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MINUTES 

MassDOT BOARD MEETING OF December 11, 2013 

 

At the call of the Chair, a Meeting of the Board of Directors of the 

Massachusetts Department of Transportation was held at the MassDOT Board 

Room, State Transportation Building, 10 Park Plaza, Suite 3830, Boston, MA on 

Wednesday, December 11, 2013.   

 

There were present:  Messrs. Jenkins, Blue, Bonfiglio, Macdonald, Whittle 

and Miss Loux, being a quorum of the Board of Directors of the Massachusetts 

Department of Transportation.  Secretary Davey was not present as he was with 

the Governor on a trade mission to Asia. 

 

Also present were the General Manager and Rail and Transit 

Administrator Scott, Frank DePaola, Administrator of the Highway Division, Paige 

Scott Reed, MassDOT/MBTA General Counsel, Owen Kane, Senior Counsel to 

the Board, Paula Fallon and Eileen Mattis. 

 

The Chairman, Mr. Jenkins, presided.  
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Chairman Jenkins called the Open Meeting to Order and  

opened up the meeting for public comment.   

 

The first speaker was René Madones from the Somerville Community 

Corp.  He expressed gratitude that we were proposing the reduction and looked 

forward to hearing more from DOT/MBTA about further reductions.  He also 

mentioned the Green Line Extension and DOT working with his group on this. 

 

The next speaker was Karen Norefski of the Somerville Community Corp.  

She went to Denver with the MBTA team and is excited about moving the 

process forward.  The Access and Opportunity Committee from the UMass 

project is a good model for the WIN program.    

 

The next speaker was Van Hardy of Jobs for Somerville Committee.  They 

are little concerned about the progress being made on the project.   

 

The next speaker was Penelope Shaw, an independent advocate, who 

wants to address the RIDE fare reduction.  She asked the Board to vote in favor 

of the RIDE fare reduction. 
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The next speaker was James White, Chairman of AACT (Access Advisory 

Committee).  Said AACT has worked closely with other groups over the last 20 

months with Dr. Scott to work towards a RIDE fare reduction. 

 

The next speaker was Ann Stewart from the Massachusetts Senior Action 

Council.  She discussed the hardships of the previous fares.  Ms. Stewart is in 

favor of the RIDE fare reduction, expressed her gratitude and looks forward to 

more fare reductions if possible. 

 

The next speaker was Diana Bell from the Massachusetts Senior Action 

Council.  Ms. Bell was joined by a fellow advocate who was with the AFL-CIO.  

Ms. Bell is in favor of the RIDE fare reduction, expressed her gratitude and looks 

forward to more fare reductions if possible.   

 

The next speaker was Olivia Richard of the Boston Center for 

Independent Living (BCIL). Ms. Richard is in favor of the RIDE fare reduction, 

expressed her gratitude and looks forward to more fare reductions if possible.  

 

The next speaker was Wayne Perry from Comm-Pass State Bid 

Consultant. He would like the MBTA to expand diversity procurements. 
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The next speaker was Marilyn MacNab, private citizen and long-time 

public advocate.  She is thankful for the proposed vote to rollback RIDE fares by 

$1.00.  However, she wants to include those outside of the RIDE mile area who 

need transportation in the “premium” RIDE area who get price reductions as well. 

 

The next speaker was Philip Alvarado of the Mass. Senior Action Council.  

He feels the MBTA needs to do more to provide low-income people the 

opportunity to live. 

 

The next speaker was Celestine Cox of the Mass. Senior Action Council. 

Ms. Cox was grateful that the MBTA has proposed the drop of $1.00 in the RIDE 

fare, but is concerned about those low-come and disabled people living in the 

premium area. 

 

The next speaker was Joy Reese from Mass. Senior Action Council. Ms. 

Reese was grateful for the proposed $1.00 drop in the RIDE cost, but her group 

will continue to fight the tier structure and she hopes the MBTA will work with 

them. 

 

Chairman Jenkins closed public comment period. 
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The Chairman indicated that he would have the vote for the RIDE fare 

adjustment up from Number 3 on the Agenda to Item No. 1 on the Agenda to 

accommodate all the advocates. 

 

Next item was presented by Jonathan Davis, Chief Financial Officer of the 

MBTA. Mr. Davis thanked everyone at the meeting for their participation in 

leading up to this decision.  He proposed reducing the ADA RIDE fare.  The 

financial impact over the remainder of the year will be $3 million, over the 

following year it will be $6 million.  The RIDE is operated in compliance with the 

ADA and offers its services to customers who cannot ride the other MBTA 

services due to disabilities.  The July 2012 increase in the fare was the first 

increase since 2007 and was within ADA requirements. In actuality, there was a 

19% decrease in RIDE fares.  It is the recommendation that the MBTA 

paratransit one-way fare be reduced from $4 to $3 effective January 6, 2014.   

On motion duly made and seconded it was; 

VOTED: That the Board of Directors of the Massachusetts Department of 
Transportation reduce the paratransit one-way fare from $4 to $3 effective 
January 6, 2014, while maintaining the premium one-way fare at $5. 

 

Chairman Jenkins thanked all the advocates for engaging in the process 

with them.   

 

The Chairman then asked that there be a short recess. 
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The next item was presented by Thom Dugan, Deputy Chief Financial 

Officer for MassDOT. Mr. Dugan presented the first quarter financials. He noted 

that there was a late start but indicated there was a positive variance which is on 

track.  There was a 13 million in revenues with a one-time real estate transaction. 

He noted that payroll was $7.9 million below budget. The Board asked why the 

numbers, which looked good, could not be labeled as “good”, Mr. Dugan 

indicated that snow and ice issues cause financial difficulties that cannot yet be 

accounted for. 

 

The next item on the agenda was presented by Shawn Warren of KPMG. 

Mr. Warren presented the draft audit report from KPMG.  He noted the audit was 

substantially complete.  MassDOT received an unmodified opinion, the best 

opinion to get—( a “clean” opinion – everything is fairly presented and complete 

per the Government standard accounting procedures).  Mr. Warren presented 

the “Yellow Book” Report on internal controls and compliance of MassDOT.  

They found no material weaknesses or significant deficiencies. Mr. Warren 

summarized the highlights of the SAS114 letter. Director Loux indicated she was 

uncomfortable with the written presentation of the KPMG reports as they were in 

draft form without any KPMG logo or indication of authorship.  She requested the 

original set of letters from KPMG to MassDOT their responses.  Mr. Warren said 

the letters have been sent to the Comptroller’s Office and will show up in 

MassDOT’s financial statements.  It is MassDOT’s 4th audit and Mr. Warren said 
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the controls have increased over the past years and he feels that Dana 

Levenson, Sue Bristol, Beth Pellegrini and their staff have done an excellent job. 

 

The Chairman announced the Secretary’s and Administrator’s Reports 

were submitted to the Board.   

 

The next presenter was Jon Davis, Chief Financial Officer of the MBTA.  

He spoke of a possible July fare increase.  He recently sent out information to the 

various advocates group about this issue and fare policy.  The Way Forward Plan 

included a 5% fare increase every two years. They are now restricted to a 5% 

fare increase every two years.  He added CTPS will be analyzing the increase on 

ridership, air quality, etc. and are expected to release their results later in the 

new year.  Mr. Davis noted an across the board 5% increase will hold the RIDE 

fare to $3.00.  Some modes will have increases to accommodate the RIDE fare 

reduction of $1.00. Other options are tiered parking and minimizing cash 

transactions.  He expects to have at least two more meetings with advocates to 

get their input.  No public meetings will be held until that information is available.  

Those people given conditional acceptance of the RIDE will get free Charlie 

Cards in 2014.  This is about 15% of those using the RIDE.  As for sponsorships, 

we will look for them, but the sponsorship must be a dedicated, continuing and 

sustaining source of funding.  The parking rate structure will be examined and 

rationalized as well.   
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Director Blue asked if this will require a vote by the Board.  Jon Davis said 

some small programs can be instituted without a vote, but a fare increase will 

require a Board vote.  All the transcripts of the fare increase hearings will be 

given to the Board before any vote on a fare increase.  

 

On motion duly made and seconded, it was unanimously;  

 
 
VOTED: to adjourn.  

 

 

 

Documents relied on in meeting: 
Presentation on MassDOT’s FY’13 Draft Audited Financials 
Presentation on MassDOT’s Q1’14 Operating Budget Results 
Approval of the Fare Structure for the RIDE  

  
 


