
Ten Park Plaza, Suite 3830, Boston, MA 02116 
www.mass.gov/massdot MassDOT Board of Directors 

 

 

MINUTES 

MassDOT BOARD MEETING OF JANUARY 29, 2014 

 

At the call of the Chair, a Meeting of the Board of Directors of the 

Massachusetts Department of Transportation was held at the MassDOT Board 

Room, State Transportation Building, 10 Park Plaza, Suite 3830, Boston, MA on 

Wednesday, January 29, 2014.   

 

There were present:  Directors Jenkins, Blue, Bonfiglio, Macdonald, Whittle, 

and Secretary Davey, being a quorum of the Board of Directors of the Massachusetts 

Department of Transportation.  Director Loux was not present. 

 

Also present were the General Manager and Rail and Transit Administrator Dr. 

Beverly Scott; Administrator of the Highway Division, Frank DePaola; Registrar of 

Motor Vehicles, Rachel Kaprielian; [Incoming] Registrar of Motor Vehicles and 

Director of Performance Management, Celia Blue; Aeronautics Administrator, 

Christopher Willenborg; Paige Scott Reed, MassDOT/MBTA General Counsel; Owen 

Kane, Senior Counsel to the Board, and Paula Fallon and Eileen Mattis. 

 

The Chairman, Mr. Jenkins, presided.  

  

Chairman Jenkins opened up the meeting for public comment. 
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The first speaker was Rene Mardones of the Somerville Community Corp., 

which has been in conversation with Secretary Davey and GM Scott about signing an 

agreement with DOT/MBTA about providing jobs for minorities on the work being 

done on the Green Line Extension.  He indicated there would be a working meeting 

the next day and wanted to make sure organized labor is part of the discussion.  Mr. 

Mardones noted that the Boston Metropolitan Building Trade Council has a great 

program called “Building Pathways.” He also said that he has had conversation with 

the AFL-CIO (Bob Power) that they have not been formally invited.  Mr. Mardones 

said he is also talking with local groups in Cambridge and Somerville about this plan 

to move forward.  He wanted to make sure that clear goals, objectives and timelines 

are set.  He hoped that MassDOT/MBTA would join them at their meeting on January 

30th.  Secretary Davey interjected that there are conversations ongoing with the 

Mayor of Somerville and other groups to craft this ground-breaking agreement.  The 

Secretary said this was a great jobs training opportunity, not only for the Green Line 

Extension project but also for the future.  He said it has been a great partnership with 

Mr. Mardones and his group.   General Manager Scott thanked Director Bonfiglio and 

indicated that he had provided her with an excellent contact at the Building Trades. 

 

The next speaker was Rowan C. delaBarre, President of the F40PH 

Preservation Society.  He would like the Board to work with his group which is trying 
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to acquire a retired F40PH Locomotive for historic preservation purposes.  He asked 

that the Board considering giving one of these to the F40PH Preservation Society. 

 

The next speaker was Maira Jamil, who has worked for LAZ Parking for past 2 

years.  She indicated there are problems with cleanliness in her workplace MBTA 

Braintree Garage, as well as general workplace harmony issues.  She asks that LAZ 

Parking be required by the Board to work in harmony with its employees to keep the 

place clean.  She also requested that LAZ be required to acknowledge workers’ right 

to have a voice at LAZ.  Ms. Jamil said that LAZ sent them very anti-union letters and 

were seemingly trying to intimidate people into not talking to unions.   

 

The next speaker was Tom Gersh, a volunteer with the National Association of 

Railroad Passengers.  They are planning their annual meeting for the Commonwealth 

on March 22, 2014.  They are hoping to have someone from Rail & Transit address 

them on various subjects such as the Vermonter line, the expansion of South Station, 

the South Coast Rail project, etc.  He gave his contact information to Dr. Scott.  

 

Chairman Jenkins then closed public comment period. 

 

Chairman Jenkins proceeded to call the Open Meeting to Order and presented 

the order of business.  He noted there were two procedural items.   
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The first procedural item was the approval of the November 13, 2013 Minutes. 

 

On motion duly made and seconded, it was 

VOTED:  To approve the November 13, 2013 Minutes. 
 

The second procedural item was the approval of the January 8, 2014 Minutes.   

 

On motion duly made and seconded, it was 

VOTED: To approve the January 8, 2013 Minutes [with two abstentions from 
Director Whittle and Secretary Davey.] 

 

The next item on the agenda was the Secretary/CEO’s report. (The full Report 

is on file).  Secretary Davey discussed the release of the Governor’s Fiscal 2015 

budget, and what it means to DOT and MBTA.  He indicated it is a reaffirmation of 

the Governor’s commitment to creating economic opportunities, and to do so in part 

by providing a comprehensive transportation system that meets today’s needs and is 

accessible to all of our customers.  With additional revenues from the 2013 

Transportation Finance Law and the Governor’s FY15 budget proposal, coupled with 

investments in the pending Bond Bill, both MassDOT and the MBTA will experience 

the kind of improvements not seen in decades.  This will result in allowing the MBTA 

and DOT to make major internal changes and improvements to long-standing 

practices that have crippled both entities’ abilities to successfully and sustainably 

manage finances, set priorities and plan for the long term.  To that end, a Project 

Selection Advisory Council has been established and met for the first time to begin 
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the development of uniform project criteria that will guide the advancement of future 

capital plans and the process for the prioritization of projects. 

 

The Secretary also made presentations to Registrar Kaprielian as she was 

leaving the RMV for a position as Secretary of Labor and Workforce Development 

and he introduced Celia Blue as the incoming Registrar.   

 

Frank DePaola, Administrator of the Highway Division then gave his report.  

Chairman Jenkins congratulated the Administrator on the good work of his snow and 

ice team in keeping the roads clear. 

 

The Administrator thanked the Secretary and Governor for their assistance in 

getting people off the roads in order to clear the snow and ice.  He presented a 

PowerPoint presentation (available on file) about the progress made in the Callahan 

Tunnel renovation.  The Administrator indicated he was very pleased with the 

progress the contractor is making.  Two other quick highlights-- the Highway Division 

finished their advertising program for 2013.  Last year they bid and awarded 

211contracts aggregating $1.2B.   The previous year was   $964M.  In 2007, it was 

$520M.  Also, in Worcester, traffic was transferred off the old Byrnes Bridge and to 

the new bridge.  The old bridge will be demolished.  Director Blue asked about 

upgrading the Sumner Tunnel.  Administrator DePaola indicated it does need 

upgrading, especially with All Electronic Tolling (AET) when it starts.  The Sumner 
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Tunnel work will start with implementation of AET, probably summer of 2016.  

Chairman Jenkins asked if they were on, behind or ahead of schedule.  The 

Administrator anticipated they would be ahead of schedule.  March 12th was the 

contracted date, but he expected they would open beforehand. 

 

Next, Rachael Kaprielian, Registrar of the Registry of Motor Vehicles gave her 

report.  Chairman Jenkins thanked her for her work through the years as Registrar.  

The Registrar thanked everyone for the support she received, and her employees for 

their hard work.  She said it was an honor and a privilege to work for the RMV.  She 

also said that the new Registrar is experienced at the RMV and she expected a 

seamless transition.  Her last wait time report was given for the month of December.  

She expected onboarding of new Customer Service Representatives I within the 

following couple of weeks.  ALARS was reported as on track. 

 

The next report was from Aeronautics Administrator Christopher Willenborg.  

He indicated that Congress passed a comprehensive FY2014 budget, which included 

full funding for the remainder of the fiscal year for the FAA Contract Tower Program.  

There are 8 contract towers across the Commonwealth.  These are critical to moving 

aircraft safely across the state.  They are reviewing three professional consultant 

firms for design proposals for the Statewide Airport Cracked Ceiling Project.  They 

hope to award a contract next week.  This contract is a preventative maintenance 

contract that will address pavement issues at the various airports.  The contract 
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should start in April 2014 and be completed by July 2014.  The Aeronautics Division 

also interviewed two consultants regarding the Statewide Airport Economic Impact 

Update.  They selected CDM Smith for the project regarding the progress being 

made with our infrastructure investment.  This should be completed by December.  

Administrator Willenborg indicated that AOPA (Airline Owners and Pilots Association) 

has selected Plymouth Airport for their Northeast Airport Summit.   He said that this 

commitment says a lot of great things about the airport and the Commonwealth.  

There will be hundreds of aircraft flying in on July 19th and MassDOT Aeronautics 

Division will have a booth set up to show people what general aviation is about. 

 

The next item on the agenda was General Manager Scott’s report. (The full 

report is on file.)   Dr. Scott commented on the Authority’s submission to the Federal 

Transit Administration’s proposed Public Transportation Safety Program and 

requirements for transit asset management provisions as authorized by MAP-21.  

She also mentioned there is a recruit class graduating on January 31 and a new 

class set to begin on Monday, February 3.  Also an honor guard was sent to honor a 

fallen officer from the BART system and that system was most appreciative of our 

thoughtfulness. 

 

The General Manager also commented on snow events, indicating that while 

there were multiple delays due to weather conditions, particularly cold temperatures, 

buses, and heavy and light rail operated a regular schedule during Northeaster 
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Hercules on January 2nd and 3rd.  These various snow events tested the Authority’s 

new Key Bus Routes snow clearing program, which was activated in December 2013 

and since then all stops along the 15 key routes were cleared within 24 hours of 

storm cessation.  GM Scott also noted that in response to customer inquiries, two-car 

train service on the Green Line’s E-Branch from Lechmere will be extended to 10PM 

on Saturdays and 8PM on Sundays starting in the Spring. 

 

Other notes from the General Manager were that the Hyundai Rotem 

Commuter Rail Coach Procurement for 75 bi-level coaches is ongoing.  Also, 

countdown signs are now active at both Orient Heights and Charles/MGH stations; 

this makes the MBTA one of the first systems in North America to have its entire 

heavy rail network equipped with countdown and variable message signs in stations.  

Further, just before Christmas, the System Wide Accessibility Department hosted a 

successful system orientation training for RIDE-eligible customers to orient them with 

activities such as wayfinding, station entry, accessibility usage, vehicle boarding, etc.  

In addition, the MBTA hosted its 13th annual Fill-A-Bus Campaign for toys for the 

holiday and it was very successful, having received over 1,100 toys.  Finally, a public 

meeting took place on 12/17/13 to inform users of The Ride of a proposed No-Show, 

Late Cancellation Policy being implemented in Spring 2014.   

 

The GM mentioned that Jonathan Davis, CFO of the MBTA had updated the 

Finance Committee on the FY15 budget development process.  The General 
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Manager said that as of this date, the MBTA is definitely holding its own.  The 

General Manager also recognized several MBTA employees named as “Ambassador 

All Stars” for their support to the Ambassador Program. 

 

With regards to new innovation, Dr. Scott indicated that the Authority will 

switch mobile parking payment providers on February 1.  PayByPhone Technologies 

will become the MBTA’s new parking payment provider.  Also, the opening of Orient 

Heights Station in late November to passenger service also launched the first MBTA 

station designed to meet the new standards for environmental sustainability and 

qualify for LEED Gold Status. 

 

Also noted was that the Lowell Regional Transit Authority has seen ridership 

soar by nearly 25% after expanding Saturday bus routes; this was accomplished 

thanks to $150,000 in state funding.  The Pioneer Valley Transportation Authority 

recently expanded Sunday Service, the Berkshire Regional Transit Authority has 

begun accepting the CharlieCard and offer customers who pay by Card a substantial 

discount over those who pay with cash or paper ticket.  Finally, the Rail & Transit 

staff has begun a series of visits to the various RTAs and is committed to visiting all 

15 during 2014 in order to assess RTA manager concerns, answer questions and 

help with the cohesion of the RTAs, MBTA, and the Rail and Transit unit of 

MassDOT.  
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The GM noted that due to her tendon problems and difficulty getting around 

she decided to get certified to use The Ride and she will be keeping a diary about 

this experience. 

 

The next item on the agenda presented by Dana Levenson was the FY15 

MassDOT Budget.  Mr. Levenson indicated that this was not up for a vote now, but 

would be coming up for vote within the next few months.  The new transportation 

finance legislation calls for the end of paying current operating expenses with 

proceeds from capital Bonds.  As part of the Way Forward MassDOT supports this 

shift.  Paying from capital incurs hefty finance charges.  However, current operating 

income needs to be sufficient to cover our expenses.  Mr. Levenson indicated that 

increasing RMV fees would be a vital part of enabling MassDOT to pay current 

operating expenses from income versus the proceeds of capital bonds and to help 

close the $53M gap.  (A full outline is available in the 2015 MassDOT Operating 

Budget “Own Source Revenue Requirements document on file.) 

 

Other ideas put forward were doing more real estate transactions and various 

cost cutting measures.  None of these will be sufficient, however, without the 

increase in RMV fees.  Director Blue asked about cost cutting, but Mr. Levenson said 

there has been a lot of cost cutting and most of the expense in the Registry is in 

personnel and that is a difficult area in which to cut back.  He is making cost cutting 

any place else he can do it a priority.   
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The next item on the agenda was presented by Jon Davis.  He noted that the 

Finance Committee was updated on the MBTA FY15 Budget.  Mr. Davis thought this 

would be a more manageable budget thanks to the Transportation Finance 

Legislation and support from the Governor and Secretary.  There will be a need for 

additional revenue due to new services such as the Night Owl service, dealing with 

the MAP 21 program and an asset management plan mandated by the FTA.  The 

state of good repair database will be updated with all of our major assets and should 

be done by summer and a decision select tool for selecting capital projects when 

funding is limited was done.  He indicated that there will have be trade-offs on what 

the MBTA can fund.  This budget assumes a 5% overall fare increase.  There will be 

no fare structure changes this year.  However, the Ride fares at $3 will remain.  A few 

of the major assumptions being looking at regarding the FY Fiscal budget:  

• a 5% overall fare increase, but no fare structure changes 

• The Ride $3 fare remains the same; 

• On dedicated revenue side, only seeing 1.9% increase and a modest 

growth in sales tax revenues at 1.4%...this leaves a 2.6M challenge 

• Contract assistance from the Commonwealth is as anticipated  

• On collective bargaining, we have to recognize the Local 589 arbitration 

award. The contracts expire 6/30/14 so we go right into another round 

of collective bargaining. 
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• We do expect full implementation of the conversion to the  GIC 

insurance plans that will solidify the $30M savings  

• We did anticipate we would fund dental and vision, but the arbitrator 

also awarded to Local 589 that we would continue to have to fund 

Medicare Part B. 

• On materials and services, we have an aging fleet, especially Red and 

Orange Line cars.  That will have an upward impact on materials and 

supplies to keep those in reliable conditions. 

• The Board approved the station cleaning contracts which will return a 

$1M per year savings to the MBTA. 

• On diesel fuel we have locked in a price for  75% of our requirements 

that is lower than the FY14 budget -- $2.87/gal. 

• On purchase services side, we have taken on commuter rail and the 

Ride and this will contribute to our continued cost containment program. 

(Mr. Davis indicated the Ride premium fare may go up from $5.00 to 

$5.25, but the ADA mandated fare will stay at $3.00.) 

• On cost containment, we have taken on 3 of our largest contracted 

services and expect to see cost containment.   

• We have gone to a solicitation to do a rapid review of our cost structure 

and business practices.  We want to measure ourselves against our 

peers, including the area of inventory (which ties up a lot of capital), etc.  

We want to look at administrative costs where we can reduce or 
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contain.  We also want to benchmark maintenance costs.  Mr. Davis 

indicated that 3 proposals were received and we will evaluate those and 

expect to commence a contract around late February.  This would 

probably then lead to another solicitation to take over individual 

programs. 

• We will come to the Finance Committee again in February to update 

them.  We need a preliminary budget approved by March 15th and a 

final budget approved by April 15th. 

 

Charles Planck then took over the preliminary FY15 Budget presentation.  He noted 

initially that CTPS has been engaged to do a full analysis of the 5% fare increase.  

That analysis will be made available in March and a public process will start in late 

March.  Implementation of the 5% fare increase is scheduled for July 2014.  During 

calendar FY14 they will research a number of different fare structures proposed 

internally and externally.  Mr. Planck also mentioned other ideas about a university 

pass, or a semester pass.  Parking management is also a serious concern.  

Reducing cash transactions was also noted as major issue.  The MBTA is also 

looking to expand mobile ticketing as it provides great convenience and is 

operationally very efficient.  He explained a possible potential for means-testing and 

but stated that will be an inter-agency  process.  The MBTA would not be doing any 

certification.  The plan is to advance on all of these issues, but they wanted to bring 

them to the attention of the board and stakeholders. 
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 Jonathan Davis then brought forward the Sales Tax Revenue Bond 

presentation.   

 

On motion duly made and seconded, it was 

VOTED: That the Board of Directors hereby approves the issuance of one or more 
series of Sales Tax Bonds under the Sales Tax Bond Trust Agreement (the 
“Sales Tax Bond Trust Agreement”) dated as of July 1, 2000, as amended, 
by and between the Massachusetts Bay Transportation Authority (the 
“Authority”) and U.S. Bank National Association, as successor to State 
Street Bank and Trust Company, as Trustee (the “Trustee”), Assessment 
Bonds under the Assessment Bond Trust Agreement (the “Assessment 
Bond Trust Agreement”) dated as of July 1, 2000, as amended, by and 
between the Authority and the Trustee, or other debt instruments, as 
applicable, issued by the Authority for the benefit of the Authority for the 
purposes of (i) financing capital projects of the Authority as set forth in the 
capital investment program or otherwise authorized by law and/or (ii) 
funding other Authority obligations relating to the issuance of bonds or 
other debt of the Authority and related instruments or contracts, the 
determination of which bonds or other obligations to issue or other 
obligations to enter into and which bonds and notes, if any, to be 
refinanced and the terms of such obligations to be as deemed necessary 
or desirable by the General Manager or Deputy General Manager and 
Chief Financial Officer, acting singly (each referred to herein as an 
“Authorized Officer”), the definitive obligations to be evidenced by the 
execution thereof in accordance with Chapter 161A of the Massachusetts 
General Laws (the “Enabling Act”), and it be further 

 
VOTED: That the Board of Directors hereby authorizes one or more trust 

agreements, supplemental trust agreements or other financing 
agreements, by and between the Authority and the trustee or other party to 
the financing, providing for the issuance of bonds or other obligations or 
pledge of Authority assets for or to otherwise secure such financings, as 
determined by an Authorized Officer and in the form approved by an 
Authorized Officer and complying with the requirements of the Enabling Act 
and other applicable agreements, the definitive form of such agreements to 
be evidenced conclusively by the execution thereof by an Authorized 
Officer, and it be further 
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VOTED: That the aggregate principal amount of bonds or other obligations (the 
“Bonds”) issued by the Authority for the foregoing purposes shall not 
exceed $200 million, and it be further 

 
VOTED: That the Board of Directors hereby authorizes any Authorized Officer, 

acting singly, in connection with or incidental to the issuance of the Bonds, 
to execute such contracts or deliver such agreements or instruments or 
issue bonds of the Authority as he or she may determine to be necessary, 
desirable or appropriate, including without limitation, letters of credit, line of 
credit agreements, standby bond purchase agreements, or any other 
liquidity or credit facility agreements with a bank or insurance company 
named therein, reimbursement agreements, interest rate swap 
agreements, warrants, forward payment conversion agreements, futures 
contracts, contracts to issue bonds in the future, contracts providing for 
payments based on levels of, or changes in, interest rates or stock or other 
indices, contracts to exchange cash flows or a series of payments, 
contracts to hedge payments, rate, spread or similar exposure, including 
without limitation interest rate floors or caps, options, puts and calls, and 
other similar agreements, including options to enter into any of the 
foregoing. Any of the foregoing instruments that constitute “derivative 
products” under the regulations of the Commonwealth’s Finance Advisory 
Board shall be submitted for review by the FAB in accordance with such 
regulations and shall be consistent with the Authority’s swap policy, and it 
be further 

 
VOTED: That the Board of Directors hereby authorizes the execution and delivery 

by any Authorized Officer, acting singly, of one or more contracts of 
purchase with respect to the sale of the Bonds, if issued by the Authority 
(each, a “Purchase Contract”), between the Authority and the underwriters 
to be listed in each Purchase Contract (collectively, the “Underwriters”) in 
the form and with the terms and conditions approved by any Authorized 
Officer, acting singly, the definitive form of each Purchase Contract to be 
evidenced conclusively by the execution thereof by any such Authorized 
Officer; and that each Authorized Officer, acting singly, is hereby 
authorized to approve any and all of the terms of such sale of each series 
of such Bonds and such approval shall be evidenced conclusively by the 
execution of each Purchase Contract by such Authorized Officer, and it be 
further 

 
VOTED: That the Board of Directors hereby authorizes the distribution of, or 

inclusion of information about the Authority in, one or more Preliminary 
Official Statements with respect to the Bonds, the definitive form of each 
Preliminary Official Statement or information contained therein to be 
evidenced by a certificate of any Authorized Officer; and that one or more 
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final Official Statements, or information about the Authority included in such 
final Official Statement, are hereby authorized in substantially the same 
form as the respective Preliminary Official Statements, and each 
Authorized Officer, acting singly, is hereby authorized to permit the 
distribution of each final Official Statement, with such changes, omissions, 
insertions and revisions as any Authorized Officer, each of whom is hereby 
authorized together with the Treasurer-Controller to execute each final 
Official Statement (if the Authority is the issuer), shall deem advisable; and 
that each Authorized Officer and the Treasurer-Controller, acting singly, is 
hereby authorized to deliver or cause to be delivered to the Underwriters, 
each Preliminary Official Statement and final Official Statement or 
information about the Authority contained therein, the definitive form of 
which shall be evidenced by a certificate of such Authorized Officer or 
Treasurer-Controller, and it be further 

 
VOTED: That the Board of Directors hereby authorizes the execution and delivery 

by any Authorized Officer, acting singly, of one or more continuing 
disclosure agreements with respect to each series of the Bonds (the 
“Continuing Disclosure Agreement”) in the form approved by any 
Authorized Officer or the Treasurer-Controller, acting singly, the definitive 
form of each Continuing Disclosure Agreement to be evidenced 
conclusively by the execution thereof by any such Authorized Officer, and it 
be further 

 
VOTED: That the Board of Directors hereby authorizes each Authorized Officer, the 

General Counsel and the Treasurer-Controller, acting singly, to do all acts 
and things and to execute and deliver any and all documents, certificates 
and other instruments necessary or desirable to effectuate the transactions 
contemplated by the documents executed in connection with foregoing 
votes, and it be further 

 
VOTED: That the preceding votes shall take effect upon passage and that the 

Secretary is hereby authorized to certify the same upon or after their 
passage.  

 
 

After the motion but before the vote, Secretary Davey asked about 

establishing a debt affordability policy.  He wants established what the proper debt 

ratio should be.  He asked the Finance & Audit Committee to consider the 
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establishment of such a policy.  Jonathan Davis said initial steps have already been 

taken on this with the Finance & Audit Committee, but it is still in process. 

 

 The next item presented was a briefing on the MassDOT Capital Plan by 

Thom Dugan.  Mr. Dugan indicated a vote was not requested from this meeting, but 

would be at some future meeting.  The Capital Investment Plan for the MBTA and 

MassDOT are for the first time being presented together, indicating it was somewhat 

like one book with three chapters.  The Plan covers every mode of transportation 

across the state, particularly focusing on “state of good repair” projects.  This is an 

annual 5 year capital program, but right now MassDOT’s covers FY14-18, and the 

MBTA’s covers FY15-FY19.  However, over the course of the summer, a FY15-19 

harmonized plan for both the MBTA and MassDOT will be delivered.  Mr. Dugan 

indicated that this Capital Plan clearly demonstrates that we will stop the use of bond 

proceeds for operating expenses and we will be able to use those proceeds for 

appropriate capital projects.  There was also a discussion of regional equity as an 

area to be examined further going forward.  (Mr. Dugan’s presentation is on file.). 

 

Jon Davis then did a presentation on the MBTA Capital Plan. The MBTA’s 

FY15-19 Plan has $6.1 Billion of investment, $2.9B from state sources and $3.2 from 

MBTA sources   Almost 90% of the funding for the capital investment comes from 

state funding or Federal Transit Administration funding.  The MBTA contributes 

$665M in revenue bonds, which averages about $135M per year.  The MBTA is 
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expecting to spend $52M on Homeland Security issues—cameras, portal protection, 

etc.  However the Federal government has started to reduce the amount of annual 

funding from Homeland Security.  Five years ago it was around $30M, the most 

recent year it is $6M.  We have tried to be equitable across all modes in the 

allocation of the Capital Investment Program-- 97% of our $3.2 Billion goes to state of 

good repair projects.  Two areas that might not look equitable are the Blue Line 

because it is the only heavy rail line that has new vehicles and has all renovated 

stations.  The only remaining station to be done is Government Station which needs 

renovation and that project is scheduled to start in the spring.  The other area would 

be in bus service…only 6% is devoted to that., however the MBTA is working with 

DOT to fund another $300M to $400M to provided needed replacements in the bus 

program.    That completed the MBTA portion. 

\ 

Thom Dugan came back to speak again about the Capital Investment Plan.  Mr. 

Dugan said it is a “fiscally constrained” Plan.  They do have a new tool called the “We 

Move Massachusetts” tool, an analytical tool that allows us to prioritize our projects 

against an anticipated outcome for various assets and classes.  The tool was 

designed with input from Cambridge Systematics.  Safety, accident reduction and 

fatality reduction metrics are also being built out.  The next generation of this tool will 

incorporate performance metrics in line with GreenDOT objectives.  This tool has 

been developed over the last year and it continues to be refined to make the Capital 

Plan more strategic and focused on outcomes.  Mr. Dugan indicated we are 
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conducting a series of public meetings through February 10, beginning the evening of 

January 29th.  Those presentations will basically be a presentation of the PowerPoint 

he has given to the Board and they will be seeking feedback to incorporate into the 

final plan.  Information on these hearings is available on our website.  Comment 

cards are also being distributed and there is a website where comments can be left 

regarding the Capital Plan.  All this will be incorporated into the final plan that will be 

brought back to the Board. 

 

The next item on the agenda was presented by Ed Hunter on bridge repair 

work in Haverhill.  He requested authority for the General Manager and Rail and 

Transit Administrator to execute a contract with JV:LM Heavy Civil Construction, LLC, 

and Cooperative Muratori & Cementisi-CMC di Ravenna for MBTA Contract No. 

B64CN01, entitled “Repair/Rehabilitation of Merrimack River and Washington Street 

Bridges, Haverhill, Massachusetts,” for a sum not to exceed $23,937,000.00.  These 

bridges carry two railroad tracks over the Merrimack  River and connect Bradford 

Station in the south to the City of Haverhill on the north end.  These bridges are in 

generally poor condition and are in need of repair.  Eight bids were received and 

JV:LM Heavy Civil Construction, LLC, and Cooperative Muratori & Cementisi-CMC di 

Ravenna were the lowest bidders. 

 

On motion duly made and seconded, it was unanimously 

VOTED: That the General Manager and Rail & Transit Administrator, be and hereby 
is, authorized to execute in the name of and on behalf of the Authority, 
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subject to the approval of the Massachusetts Department of Transportation 
(MassDOT) and in a form approved by the General Counsel, a contract 
with JV:LM Heavy Civil Construction, LLC, and Cooperative Muratori & 
Cementisi-CMC di Ravenna for MBTA Contract No. B64CN01, entitled 
“Repair/Rehabilitation of Merrimack River and Washington Street Bridges, 
Haverhill, Massachusetts,” for a sum not to exceed $23,937,000.00, based 
upon a schedule of unit, lump sum and allowance bid prices, said 
contractor being the lowest responsible and eligible bidder in response to 
requests for sealed proposals. 

 

 Chairman Jenkins announced the end of open session. He stated that the 

Board would be going into executive session to discuss potential litigation issues and 

would not be going back into open session.  

 

On motion duly made and seconded, it was unanimously;  

 
 
VOTED: to move to Executive Session.  There was a voice vote taken 

by Owen Kane, Senior Counsel to the Board. 

 
Documents relied on in meeting: (Check these) 
Secretary’s Report to the Board (1/29/14) 
General Manager’s Report to the Board (1/29/14) 
MBTA Board Briefing: Hyundai Rotem Bi-level Procurement Project Status (1/29/14) 
MassDOT 2015 Operating Budget “Own Source Revenue Requirements” 
FY2014 – FY2019 MBTA and MassDOT Capital Investment Plans 
“We Move Massachusetts” Performance Planning Tool – How it works 
Preliminary Fiscal Year 2015 Budget Request Update (1/27/14) 
Callahan Tunnel PowerPoint Update (photos only) 
Staff Summary Sheet re Bond Authorization (1/21/14) 
Staff Summary Sheet re MBTA Contract B64CN01Award—“Repair and Rehabilitation 
of Merrimack River and Washington St. Bridges, Haverhill, MA” 
RMV Monthly Dashboard (December 2013) 


