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Opening Remarks:  
 
Three weeks ago we talked about the release of our draft five-year Capital 
Investment Plan.  Today, I want to talk about the release of the Governor’s 
Fiscal 2015 budget and what it means to the T and DOT. 
 
The budget proposal is a reaffirmation of the Patrick Administration’s 
commitment to creating economic opportunities and to do so in part by 
providing a comprehensive transportation system that meets today’s needs 
and is accessible to all of our customers.  
 
With the additional revenues from the 2013 Transportation Finance law and 
the Governor’s FY15 budget proposal, coupled with investments in the 
pending Bond Bill, both MassDOT and the T will experience the kind of 
improvements not seen in decades.   
 
This will result in allowing the T and DOT to make major internal changes 
and improvements to long-standing practices that have crippled both 
entities’ ability to successfully and sustainably manage finances, set 
priorities, and plan for the long term.   
 
To that end, the Project Selection Advisory Council met for the first time 
yesterday to begin the development of uniform project criteria that will 
guide the advancement of future capital plans and the process for the 
prioritization of projects.  The Council, which I will chair, will serve as the 
entity that will continuously update the Capital Plan to ensure the plan is a 
“living document,” that is current and relevant, and meets the evolving 
needs of the world of transportation today, and well into the future.   
 
This includes maintaining our support of the 39 public-use airports around 
the Commonwealth and the tremendous economic benefits they produce; 
allowing the Registry to take a major step forward in updating its electronic 
system that will open new doors for the expanded use of technology such 



as “virtual hold” and smart phone apps to conduct RMV business.  It will 
usher in a new era of smarter practices where all of our Highway Division 
employees will be shifted to the Operating Budget and off the Capital 
Budget, and it will continue to eliminate the structural deficient in the T’s 
operating budget.  
 
It will also allow us to make upgrades to our existing infrastructure with an 
eye toward keeping the system we have in a state of good repair, and it will 
allow us to make some key, strategic investments in expansion projects, 
such as expanded rail capacity at South Station, the Green Line Extension, 
and South Coast Rail. 
 
The Way Forward proposed – and the final finance bill included – the 
shifting of operating employees off the capital budget and onto the 
operating budget beginning in FY15.  In our initial pro forma included in The 
Way Forward, we assumed modest, regular fee, fare and toll increases to 
help us achieve this goal.  
 
For FY15, we proposed raising $67 million in own-source revenues. The 
Legislature instead envisioned us collecting $114 million. 
 
As we have previously said, MBTA fares will increase 5% in FY15. 
Increasing toll revenues, which are restricted by law, will not help us 
achieve our goal of appropriately funding our operating employees. Further, 
anticipated gaming Revenues will not be available as we had expected in 
FY15.  
 
As we consider options to generate our own-source revenue in light of 
these factors, fees collected from the RMV remain the only source that can 
be used for transportation purposes without restriction.   
 
With that, I would like to ask Chief Financial Officer Dana Levenson to 
address this issue more specifically. 
 
Thank you, Mr. Chairman.  That concludes my remarks.  
 
 


