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Employee Recognition Program 
 
I want to begin by recognizing some familiar faces and some new ones in 
accordance with our Employee Recognition Program. 
 
Having been officially named this month’s Employees of the Month, I want 
to acknowledge, for a second time, Karen Kane, Tomas Gonzales and 
Glenn Perry.   
 
On Jan. 27, at Wollaston Station, both Karen and Tomas sprung into action 
after one of our customers had entered the station and suddenly went into 
cardiac arrest.  As it happened, Tomas, an instructor with the MBTA’s 
training school with advanced training in CPR, and Karen, a customer 
service agent, rushed to his aid, performing CPR, while Emergency 
Responders were dispatched, and later took the man to the hospital.  
 
We are grateful for Tomas and Karen’s efforts and for their display of 
compassion and their calm but rapid response that certainly saved a life 
that day.  
 
As you may remember Glenn Perry, a maintenance equipment operator 
assigned to our District 6 office and on Feb. 4, Glenn was in a plow truck 
heading south on the Expressway before the morning commute, when he 
saw headlights coming at him.   
 
Sounding his horn and flashing his lights, Glenn tried to get the driver’s 
attention, but to no avail.  In fact, it wasn’t until the driver’s vehicle came in 
contact with Glenn’s, that the driver finally came to a stop.   
 
We credit Glenn for his quick thinking and selflessness and we are thankful 
that no one was seriously injured that morning. Glenn was very concerned 
about others on the highway behind him who might not have been able to 



stop wrong-way driver.  Because of Glenn’s efforts, the driver was 
apprehended and charged with Operating Under the Influence.  
 
Also, this month, we are recognizing Scott Hamwey, in the Office of 
Transportation Planning.   
 
Scott’s service to MassDOT has covered a wide range of topics and 
projects, and he has particularly shone in his efforts to expand and improve 
MBTA service.  Scott has a special talent for public outreach, and has been 
involved in some of the most challenging public participation projects to 
come through the Office of Transportation Planning in recent years. 
 
As the Project Manager responsible for overseeing the planning and 
environmental review processes for the implementation of the MBTA Silver 
Line Gateway project, Scott brought energy, local knowledge, and the skills 
required to make the planning process a success. 
 
The service provided by the Silver Line Gateway will be an entirely new 
addition to the MBTA network and fills a critical gap in access in the MBTA 
system for residents of Chelsea, East Boston, and other Blue Line corridor 
communities. As a form of Bus Rapid Transit service, this project 
represents an important innovation for MassDOT and the MBTA and 
provides a much needed transit alternative – a one-seat ride for many 
MBTA customers who currently use multiple buses to commute.  
 
This project had the backing of MassDOT, but Scott was its “public face,” 
effectively and efficiently collaborating with public officials and residents in 
Chelsea – as well as stakeholders at the MBTA and Massport – to develop 
support for the project concept. Scott’s focus, professionalism and 
advocacy for both MassDOT’s requirements and the public’s best interests 
were instrumental in moving the Silver Line Gateway project forward to the 
construction phase. 
 
Scott’s efforts on this project serve as a reminder that the work that we do 
every day at MassDOT has real-world benefits for our customers. Once 
completed, the new Silver Line Gateway service is intended to provide 
meaningfully better transit services for approximately 8,200 new riders, 
increase MBTA Silver Line service in the Innovation District, and contribute 
to the economic growth of the City of Chelsea, with residual benefits for the 
region. 



 
So, thank you, Scott, for your hard work.  
 
 
Transportation Bond Bill 
 
Moving on to the Transportation Bond Bill: I want to begin by thanking our 
partners in the Senate, who engrossed the bond bill last Thursday.  This is 
major step in the right direction and a positive sign that the bill’s momentum 
continues to build.   
 
From here, a conference committee from both chambers needs to 
negotiate a final bill for enactment, and then the Governor’s signature.  
 
The bond bill will allow us to start executing on our Capital Investment Plan 
that we developed over a two-year process of engaging with our 
customers, stakeholders, and elected officials from all regions of the 
Commonwealth.  While the final version of the bond bill will not be 
everything we had hoped for, it is a dramatic improvement in the way we 
approach our infrastructure needs after decades of neglecting them.  
 
As we’ve discussed before, the new funding will generate approximately 
$6.4 billion in additional capacity for transportation capital projects over the 
next 10 years.  This will allow us to build off our successes in areas such as 
the use of innovative construction techniques, and our continuing efforts to 
make internal reforms, including moving employees off the capital budget.  
The additional spending capacity will also allow us to take major steps in 
addressing our backlog of infrastructure needs, and to make progress with 
the Green Line Extension, South Coast Rail, and bringing Silver Line 
service to Chelsea.   
 
All that said, despite my optimism over the bond bill, we must consider the 
whole picture.  
 
On average, our Highway Division advertises some 240 projects a year at a 
rate of approximately five each week.  This ensures we don’t overly burden 
any one particular community or region with too much construction; also, 
advertising with this regularity allows the construction industry to properly 
vet each project when considering bids.  
 



As of this week, we have not advertised a single Highway project in four 
weeks and have not done so on orders from the Federal Highway 
Administration to halt advertising until a funding source is in place.   
 
Prior to the stoppage, we were able to advertise 53 projects, which are at 
or approaching the stage of being issued a Notice to Proceed.  These 
projects account for $564 million worth of work that can begin right away 
once funds do become available. 
 
While uncertainty remains over these jobs, we have approximately 80 more 
with a value of approximately $800 million ready to advertise but do not 
have the Federal Highway Administration’s permission to do so.  Knowing 
that there is a 120-day window between advertisement and issuing the 
Notice to Proceed, our advertising program will effectively amount to 
adding another four months onto the process for some of those projects 
toward the end of the list, and perhaps further out if some projects must sit 
out this entire construction season. 
 
This is aside from delaying other key aspects in our long-term Capital Plan, 
among them: the start of purchasing new Red and Orange Line vehicles, 
which, respectively, turn 45- and 35-years-old this year; and implementing 
a program that assists our airports, statewide, with runway maintenance 
projects and navigation system upgrades, to help retain the 
Commonwealth’s competitive edge in the aviation industry. 
 
So again, I am grateful to both branches of the Legislature for taking action 
on the bond bill, but I can’t stress enough how much is still on the line as 
we eagerly await a final version of the bond bill.   
 
Callahan Tunnel Update 
 
As we all know, the Callahan Tunnel reopened after a two and a half month 
closure on March 10th.   
 
While the project is still ongoing, most of the major work will take place 
during the off-peak hours.  Lifting the closure marks a major step in 
addressing a deficiency in our infrastructure – in this case, the roadway 
surface – but it also demonstrates our sincerity in changing the way we do 
business.  For the 30,000 vehicles that use the tunnel daily; for the 
neighbors and residents of East Boston and the surrounding area; for 



people traveling to Logan Airport, the Patrick Administration has made a 
commitment to invest in infrastructure and to do so in a way that is 
innovative and that accelerates project delivery wherever we can.  
 
In addition to our expectation of quality work, our other core goal has been 
to reduce the impacts to the public.  This project has shown that we can 
both rebuild the infrastructure that our economy depends on, and do so in a 
way that minimizes the effects. 
 
I want to thank our MassDOT, the City of Boston, Massport, the residents 
of East Boston, McCourt Construction and the tradesmen and women for 
their extraordinary efforts and I look forward to them continuing their hard 
work.  More work will continue between 11pm and 5am over the next 
several months, but the most disruptive work is now behind us. 
 
Trade Mission 
 
On March 17, I will be joining Governor Patrick on a trade mission to 
Panama and Mexico.  The purpose of the trip is to strengthen existing 
relationships, form new ones, and continue to expand Massachusetts’ 
profile as a welcome home for the world’s innovation economy. 
 
Some might ask how this relates to transportation and infrastructure – that 
answer is  everything.   
 
Since 2007, the Patrick Administration has made investing in innovation, 
education, and infrastructure one singular priority as a strategy for long-
term economic growth.   
 
Whether it is addressing a deficient tunnel like the Callahan, or getting 
people to and from work or school each day on the T, as we rebuild our 
infrastructure, we are directly supporting and enhancing each of this 
Administration’s goals.   
 
The Administration’s continued investments in education and infrastructure 
demonstrate that we are executing on our long-term growth strategy.  And 
the trade mission is how we will show Mexico and Panama how serious we 
take the Commonwealth’s role in emerging global markets, and that we are 
very much open for business.   
 



 
AET – Tobin Bridge 
 
In other areas of innovation, we are making great progress on the 
conversion of the Tobin Bridge to All Electronic Tolling.  
 
With construction work slated to wrap up in the coming weeks, we will then 
move into a period of testing the new equipment until we go “live” later this 
summer.  The new system is a more efficient means of toll collection, which 
no longer requires drivers to slow down to pay the toll.  
 
Also, with the rollout of this new form of technology, we are saying to our 
customers that we understand that their time is valuable.   
 
Despite the introduction of transponders and electronic toll collection in the 
late 1990s, a significant portion of Tobin Bridge customers still elect to pay 
with cash. In 2012, there were 4.1 million cash transactions on the Tobin 
Bridge, an average of more than 11,000 each day. 
 
This new form of toll collection will have the ability to read transponders, or 
registration plates for vehicles without a transponder.  That said, we will 
continue our push to get folks to sign up for a transponder, which can be 
done at www.mass.gov/ezpassma. 
 
Own Source Revenues 
 
Finally, I want to address an agenda item for the Board today, 
consideration of raising Registry fees. 
 
Governor Patrick started us on this journey - the journey to stop kicking the 
can, to talk open and honestly with the public about the fiscal mess in 
transportation, to reform agencies and turn bureaucracies around, to stop 
doing business the way we’ve always done it, to have a sense of urgency 
on project delivery, to remember (as my parents reminded me when I 
joined MassDOT four years ago next week), that you’re only good as your 
last rush hour.  That journey brought us the creation of MassDOT and the 
significant reform effort that marches on today.   
 
And yet, we all knew that reform alone was not enough to fix a broken 
transportation system, to launch new technologies, to improve the 

http://www.mass.gov/ezpassma


customer experience, to end imprudent fiscal practices, and to ultimately 
make investments in our system that create jobs and catalyze economic 
development across the Commonwealth. 
 
I think it’s fair to say that there is broad agreement on a vision for 
transportation in the Commonwealth.  Last year, we heard a loud 
consensus from our customers that they wanted more, not less.  Again, 
before us today, an important MBTA customer base, our youth, have 
requested us to provide lower fares which will ultimately cost more.  This is 
a matter of choices: balancing needs, wants and our ability to reasonably 
fund them. 
 
The Governor laid out a bold vision for transportation and proposed a way 
to pay for that vision last year.  The legislature passed a smaller revenue 
package that will allow us to make progress, but required us to scale back 
on that vision.  But it also relied on a mix of revenue sources, including the 
gas tax, and modest increases to tolls, fares and RMV fees over time.  
Now, that transportation vision is contingent upon this Board’s support 
today to raise Registry fees. 
 
As you will hear from a presentation shortly, all parties - this Board, the 
Administration and the legislature – assumed Registry fees would increase 
approximately 10% every five years to support the investments we need 
across the state.  The legislature’s final bill, however, asked MassDOT to 
raise own sources revenues for this coming fiscal year to fund reform and 
keep our project pipeline moving.   
 
Rather than raising all fees by 10%, we have targeted three fees for 
simplicity sake, and targeted those fees that have not been raised in 
several years, including the inspection fee that was last raised in 1999.   
 
I have often said, there is never a good time to ask people to pay more. 
But, there is never a good time to be stuck in traffic, to blow a tire driving 
over a pothole, to be trapped on a broken down train, or to be cut off from a 
good job and economic opportunity because you live in a part of the state 
isolated from good transportation and mobility options.  While our efforts to 
reform march on, reform alone is not enough to invest our transportation 
system that is the backbone for economic opportunity in every corner of the 
Commonwealth.  As such, I will be supporting the request today, and I ask 
the Board to join me in support as well. 


