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Senator Thomas Kennedy 
 
I want to begin by acknowledging the passing of Senator Thomas Kennedy, 
who died on Sunday night at the age of 63.  Senator Kennedy was a fixture 
at the State House for more than three decades and was a true champion 
for the city of Brockton, his hometown, and that of Interim General Manager 
DePaola.  Senator Kennedy’s work ethic and love of public service were 
well known having won reelection more than a dozen times while 
campaigning door to door in a wheelchair.  Our thoughts and prayers are 
with Senator Kennedy’s family, friends, and colleagues in public service.   
 
Draft Capital Investment Plan for Fiscal 2016 – Public Process 
 
-MassDOT and the MBTA held 10 public meetings (of which two were 
official public hearings) in support of the CIPs.  The meetings were held in: 
            -Amherst 
            -North Quincy 
            -Springfield 
            -Framingham 
            -Taunton 
            -Worcester 
            -Gloucester 
            -Roxbury 
            -Arlington 
            -State Transportation Building 
 
-All told, 98 people attended the 10 meetings, and 31 comment letters were 
received.  Attendees and commenters included elected officials, 
representatives of non-profit and advocate organizations, and members of 
the general public. 
 



-Major issues that emerged from the public comment process include the 
importance of funding for the Commonwealth’s Transportation 
Management Associations (of which there are four new ones), for the 
Dedham Street corridor project, for improved bus service, for increased 
bicycle facilities, and for overall road improvements. 
 
-The public process is a crucial part of the CIP process, and helps to shape 
the final document that we will be discussing today. 
 
Project Selection Advisory Council 
 
-The members of the Project Selection Advisory Council have been 
working intensely over the past several weeks – with support from 
MassDOT staff – to reach final consensus and complete their 
recommendations.   
 
-Their report will describe a process for evaluating and prioritizing 
transportation investments against a series of established policy 
goals.  The PSAC process will touch all parts of the agency and all of the 
modes that we operate.   
 
-We anticipate that the implementation of the PSAC recommendations will 
be iterative, and that we will learn from our first effort to apply the PSAC 
process to the upcoming development of the FY2017-FY2021 CIP.  To that 
end, the Council has agreed to continue to serve in an advisory capacity, 
and to assist us with refinement as we work to make the process real.   
 
–The PSAC process will be the first of its kind at MassDOT, and on the 
leading edge of what is being done nationally. 
 
COMTO 
 
Coming up in July, I’ll be co-hosting the 44th National Meeting and Training 
Conference for the Conference of Minority Transportation Officials, in 
Boston.  Last held here in 1999, this year’s theme is Growing America: 
Embracing Innovation, Inspiring Leaders and Bridge Opportunities.   
 
Along with COMTO members, leading professionals nationwide in all 
sectors of the transportation industry, and industry partners from both the 
public and private sectors across the country, will attend.   



Among the attendees will be my co-host, Dr. Charles Ogletree, from 
Harvard University, and US Secretary of Transportation Anthony Foxx.   

The program, which kicks off at Harvard University will begin with a Youth 
Debate, a Workforce Development session, and will culminate with the 
Transportation Symposium, moderated by Dr. Ogletree and Rodney 
Slater, former U.S. Transportation Secretary.   
 
Invited panel members include a veritable who's who of transportation 
industry leaders, including, USDOT Deputy Secretary Victor Mendez, 
General Secretary-Treasurer, International Machinist & Aerospace 
Workers, Robert Roach along with LA Metro General Manager, Phil 
Washington.  
 
The four-day Conference was organized by COMTO Boston President 
Celia Blue. 
 
Early Retirement Incentive Program 
 
As of Friday, we have 423 potential ERIP employees.  As you may know, 
employees may rescind their retirement by tomorrow, so that number may 
go down slightly. 
 
The Highway Division will lose 288 employees, with the three biggest 
categories being construction engineers, toll collectors, and 
laborer/equipment operators. 
 
RMV loses 83 employees, with 43 being Customer Service reps. 
 
The Office of the Secretary, which includes Fiscal, planning, IT and HR, will 
lose 52 retirees, including 18 in the fiscal department. 
 
How we are addressing this: 

• MassDOT’s budget contained additional funding for new engineers 
and RMV CSR’s, we are going to both start hiring in those positions 
we are allowed to, as well as improve our creativity in how we deploy 
our resources. 

• Department and division heads have taken part in an ERIP exercise 
where they have identified critical functions and priorities for the 



limited backfilling we will be able to do, as well as any positions that 
had not been previously filled but have been approved. 

o Even with these hirings, MassDOT should be able to realize 
$30 million in personnel savings from our H1 budget. 

• The Governor’s office and A&F are offering help through the 
solicitation for organizational change consulting, which the various 
departments of MassDOT will be able to take advantage of. 

 
MBTA Reform Update 
 
As everyone knows, both MassDOT and the MBTA have been working 
hard since the beginning of April to implement recommendations made by 
the MBTA Panel on reform topics such as procurement, capital planning, 
ideas for increasing own-source revenue, emergency planning, and 
performance management. 
 
The Panel recommended that certain milestones be complete by the end of 
this month, and we will be reporting to Governor Baker on it this week.  We 
plan to present that information – along with new performance 
management reporting tools – to the Board at our next meeting. 
 
Commuter Rail Update  
 
I also want to make the Board aware that we are coming up on the first 
anniversary of the contract with our Commuter Rail operator, Keolis.  To 
that end, we have staff working on a detailed analysis of its performance 
over the past 12 months and will be presenting the findings of that analysis 
to the Board in July.   
 
Thank you, Madam Chair.  That concludes my report.   


