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Summary of:

MWRA Board of Directors' Meeting

August 12, 1998
Return to Meeting Summary Page

A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on August 12, 1998 at
the Authority Headquarters in Charlestown. Present: Chair Trudy Coxe, Gubernatorial Representative; John Carroll,
Norman Jacques, Advisory Board Representatives; Andrea d'Amato, Robert Spinney, Vincent Mannering, City of
Boston Representatives; Marie Turner, Town of Winthrop Representative; Lucile Hicks, Gubernatorial Representative.
Absent: Joseph MacRitchie, City of Quincy Representative; Andrew Pappastergion, Advisory Board Representative;
Donald Mitchell, Gubernatorial Representative.

Approvals

Contract Awards

Contract Amendments/Change Orders

Other Business

Information Reports/Discussions

AGENDA

Report of the Chair

No report.

Report of the Executive Director

Mr. MacDonald announced that the Nut Island Treatment Plant has been turned over to the demolition contractor.
South System flows are now passing through the Inter Island Tunnel and the South System pump station.

The Executive Director also notified the Board that a recent state supplemental budget included $300,000 for a study
to be performed by MWRA relative to providing back-up water to South Shore Communities. The Authority will
immediately begin work on the study which is due November 1st.
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In addition, Mr. MacDonald announced that a full Board meeting will be held on the water treatment decision. Joe
Favaloro, Executive Director of the MWRA Advisory Board, noted that the Advisory Board will hold a series of
educational meetings on the water treatment issue on September 10th, 15th and 16th. The meetings will include
Advisory Board members, community officials, and state legislators.

Top of Page

APPROVALS

Financial Support for the City of Marlborough to Install Chloramination Facilities at its Milham Water Treatment
Plant

The Board voted to authorize the Executive Director to approve a payment or payments not to exceed the aggregate of
$125,000 to the City of Marlborough to be used for the design and construction of chloramination facilities at the
City's Milham Water Treatment Plant.

Staff explained that enabling Marlborough to provide chloramination, instead of simple chlorination, is essential to the
MWRA's objective of meeting contact time requirements without raising disinfection by- products to unacceptable
levels. This facility was originally intended to be included in a Memorandum of Agreement with the City on the
Walnut Hill Water Treatment Plant. Staff noted that although agreement on that MOA has not yet been reached, it is in
MWRA's and Marlborough's interest to install the additional chloramination facility as soon as possible. The cost will
be included or referenced as part of the overall mitigation agreement.

Chestnut Hill Waterworks Facilities

The Board voted to direct the Chairperson and/or Executive Director to report to the Boston Landmarks Commission
(BLC) the willingness of the MWRA Board of Directors to approve a last and final expenditure of not-to-exceed $2.5
million on masonry repairs specified in the Chestnut Hill HSPS Masonry Repair plans and specifications for the
Chestnut Hill High Service Pumping Station upon satisfaction of the following conditions: (a) that all necessary state
and local permits and approvals (including but not limited to the BLC) in order to award and commence construction
of a stand-by pumping station outside the historic pumping station facilities have been obtained; (b) that a Working
Group shall have been formed with the purpose of developing consensus on the objectives and means of the reuse and
preservation of the site and identifying an appropriate successor to MWRA for those purposes; ( c ) that the BLC shall
promise the MWRA that the Commission expects no further expenditures of MWRA funds on major preservation or
rehabilitation projects for these facilities; and (d) that an agreeable recipient entity has been identified to manage the
disposition of the building.

Staff explained that this vote was requested by the Boston Landmarks Commission to get a sense of the Board. Mr.
Carroll proposed amendments to the original language which he said will strengthen the position of the MWRA.

Approval of Lease in Marlborough for the Walnut Hill Water Treatment Plant Construction Manager

The Board voted to authorize the Executive Director to execute a lease for a field office for the Walnut Hill Water
Treatment Plant Construction Manager for five years with St. Martin Drive Realty Trust for approximately 10,734
square feet in Marlborough, at a rate of $5.00/square foot for the first three years and $5.50/square foot for the
subsequent two years, at a cost of $279,084, with additional costs for operating expenses, in an amount not to exceed
$375,000.

Appointment of Assistant to the Director, Central Support

The Board voted to approve the Executive Director's recommendation to appoint Mary T. Flynn to the position of
Assistant to the Director of Central Support, Support Services Division, at an annual salary of $69,398, to be effective
on the date designated by the Executive Director.
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The Assistant to the Director of Central Support will assist the Director in planning and implementing department
programs and objectives, managing facility development projects and developing strategies and processes designed to
improve service management delivery in order to contain costs. Ms. Flynn has been with the MWRA for
approximately four years in the position of Planning Manager in the Finance Division. She holds a Bachelor Degree in
Government and English from Cornell University and a Master of Business Administration Degree from Boston
University.

Appointment of Construction Coordinator, Engineering & Construction Department

The Board approved the appointment of David Costello as Construction Coordinator (Unit 9, MOSES Grade 30) in the
Engineering & Construction Department at an annual salary of $64,086. The Construction Coordinator manages and
supervises Capital construction projects of the Authority, including staff of office engineers, field engineers,
consultants and contractors. Mr. Costello has thirty-five years of construction- related experience with the
MDC/MWRA, functioning in senior positions on projects. He has been in an Acting Construction Coordinator position
since October 20, 1997.

August PCR Amendments - Fiscal Year 1999

The Board voted to approve amendments to the Position Control Register. These amendments include reclassification
of Unit 6 positions to reflect management initiated changes in workload and function which have occurred over the last
fiscal year, title changes and reclassification in the MIS Department, and reclassifications in the Human Resources
Department to better balance workload issues.
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CONTRACT AWARDS

PBX Replacement for Charlestown Navy Yard

The Board approved the recommendation of the Selection Committee to award Contract 6508 to Mitel
Telecommunications Systems to provide equipment and services to the Authority for the replacement of the telephone
system at the Charlestown Navy Yard and to authorize the Executive Director, on behalf of the Authority, to execute a
contract with Mitel Telecommunications Systems in an amount not to exceed $475,335, for a period of five years.

The Mitel system will replace the two ten-year-old private branch exchange (PBX) telephone systems currently in use
at Authority offices in Charlestown Navy Yard. Mr. Jacques asked if staff considered the potential of changing the
location of Authority Headquarters when selecting a telephone system. He noted that rent at Building 36 is very high.
Greg DeFronzo, MIS Department Director, said that the Authority has taken into consideration a move to the proposed
North Maintenance Facilities. The Mitel system can be moved. More permanent work will be done on the systems in
buildings 34 and 39 since the leases will not expire until 2006.

Community Technical Assistance - South Boston CSO Projects, Caspe Consulting Company

The Board voted to award Contract 6150A, South Boston CSO Projects Community Technical Assistance, to Caspe
Consulting Company, and to authorize the Executive Director, on behalf of the Authority, to execute said contract in
the amount of $70,000 for a contract duration of two years from the Notice to Proceed.

Staff explained that MWRA's Final CSO Plan recommends three linked projects in South Boston to eliminate CSO
discharges to North Dorchester Bay and reduce CSO impacts to Reserved Channel. This contract will provide
engineering consultant services to the South Boston community to support the community's review of the project, its
technical requirements and community impacts.

Walnut Hill Water Treatment Plant - Construction Manager, Award of Contract to ICF Kaiser
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The Board approved the recommendation of the Consultant Selection Committee to select ICF Kaiser Engineers,
Incorporated to provide construction management services on the Walnut Hill Water Treatment Plant project, and to
authorize the Executive Director on behalf of the Authority, to execute a contract with ICF Kaiser Engineers, Inc., and
ICF Kaiser International, Inc., its parent corporation and guarantor, for an amount not to exceed $24,838,047 from the
date of a Phase I Notice to Proceed through December 31, 2004. The not- to-exceed amount shall automatically be
adjusted by amendment to $20,464,368 in the event that ozonation/chloramination is determined to be the plant's
treatment technology and $17,034,717 in the event that chlorination/chloramination is determined to be the treatment
technology.

In March, the Board of Directors approved staff's recommendation to proceed with the procurement of a construction
manager for the Walnut Hill Water Treatment Plant. Construction managers have been used on both the Boston Harbor
Project and the MetroWest Tunnel Project. Because the Walnut Hill treatment technology decision will not be made by
MWRA until this fall, this procurement required pricing proposals to be made on all three of the treatment technology
options that the Board of Directors now has before it.

East/West Spot Pond Supply Mains Rehabilitation Project - Early Valve Replacement Contract, P. Caliacco Corp.

The Board approved the award of Contract 6475, East/West Spot Pond Supply Mains Rehabilitation Project - Early
Valve Replacement Contract (EVRC), to the lowest responsive and eligible bidder, P. Caliacco Corp., and to authorize
the Executive Director, on behalf of the Authority, to execute said contract in the bid amount of $2,283,898 with
contract term of 476 calendar days.

The East and West Spot Pond Supply Mains are the principal transmission mains of the Northern Low Service Area.
This project includes installing nine valves at nine different locations in Somerville, Medford and Malden, and
removing pipe samples at three additional locations in Medford and Malden for materials testing. This is the first of
four construction contracts for the rehabilitation of the supply mains.
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CONTRACT AMENDMENTS/CHANGE ORDERS

Year 2000 Inventory and Impact Analysis, Intermetrics Inc.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 2 to Contract
6177B with Intermetrics, Inc., year 2000 Inventory and Impact Analysis, in the amount of $200,000, increasing the
contract from $250,000 to $450,000, and to extend the contract term for a period of one year from June 30, 1999 to
June 30, 2000. The original contract price was $200,000. Amendments total $250,000.

This amendment adds new work to the original contract scope, including quality assurance of financial, laboratory, and
process control system remediation efforts; research and development of white papers on electric supply,
telecommunications, and railway Y2K vulnerabilities; assistance with the development of business continuity plans,
simulations and training; Assistance with documentation and quarterly updates to the MWRA Year 2000 Program
Plan; and developing sunset review of program. The Intermetrics consultants will produce four quarterly updates to the
MWRA. Staff noted that the Authority will be sharing Year 2000 information with the communities.

Payroll Banking Services, Fleet Bank of Massachusetts

The Board authorized the Executive Director, on behalf of the Authority, to approve Amendment No. 1 to extend the
time for completion of the Payroll Banking Services contract with Fleet Bank of Massachusetts (as successor to
Shawmut Bank) by eighteen months to March 31, 2000.

MWRA has determined that it is preferable to rebid payroll banking services once a determination of the requirements
of the new financial management and HR-payroll system are known. The eighteen month extension will allow the
Authority to avoid a conversion in the months preceding the year 2000.
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MetroWest Water Supply Tunnel Project, Western Tunnel Segment, MetroWest Tunnelers, J.V.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 3 to
Contract 6054, MetroWest Water Supply Tunnel Project, Western Tunnel Segment, increasing the contract amount by
$497,000 from $144,609,351 to $145,106,351. Further, the Board authorized the Executive Director to approve
additional change orders, as may be needed to Contract 6054, in amounts not to exceed $250,000. A contingency
transfer in the amount of $79,351 is required.

This contract includes construction of Shaft D and a tee for a future connection from the Walnut Hill Water Treatment
Plant. Staff explained that Walnut Hill Water Treatment Plant design and hydraulics have changed since the award of
this contract which has resulted in yard piping modifications to the connection between the treatment plant and Shaft
D. This change order, the first of two required, covers the additional costs of the changes in the size and shape of the
excavation support.

Braintree-Weymouth Relief Facilities, Stone & Webster, Inc and Metcalf & Eddy, Inc.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 4 to Contract
5313 with Stone & Webster, Inc. in an amount not to exceed $1,105,000 increasing the contract total from $8,749,429
to $9,854,429 with no extension of time. A contingency transfer in the amount of $489,900 is required. The Board
further authorized the Executive Director to approve Amendment 4 to Contract 5331 with Metcalf & Eddy, Inc. in an
amount not to exceed $2,600,000 increasing the contract total from $6,362,811 to $8,962,811 with no extension of
time. A contingency transfer in the amount of $2,444,452 is required.

Staff explained that as planning progressed on the Braintree-Weymouth Relief Facilities Project, the MWRA
completed and activated in December 1997 an interim and partial relief measure, the Emergency Mill Cove Relief
Siphon. The installation of the new relief siphon was an important breakthrough for MWRA in the expanded use of a
relatively new construction technique called horizontal directional drilling. With the hydraulic opportunities and
flexibility provided by the new Mill Cove Siphon, staff and consultants revisited the issue of how the overall project
could optimize the conveyance of sewage flows in the Mill Cove area of the project. The most significant of the
changes is that two new 42-inch pipelines constructed across the river by horizontal directional drilling can substitute
for two 108-inch micro-tunnels in the original Facilities Plan. These revisions allow the projects original design
intentions for the Mill Cove crossing to be achieved with fewer construction impacts and with large costs savings,
approximately $11 million net of engineering costs. These amendments include design changes that are necessary to
achieve the project improvements. Mr. MacDonald noted that the Authority's goal is to get the Braintree-Weymouth
deep rock tunnel started early in 1999.

Inspection and Conceptual Design Services for Improvements to Siphon Chambers and Connecting Structures

The Board authorized the Executive Director, on behalf of the Authority, to approve Amendment 4 to Contract 6017,
Improvements to Siphon Chambers and Connecting Structures, with Anderson-Nichols & Co., extending the contract
term 133 days from August 20, 1998 to December 31, 1998. This amendment is a time extension only.

Secondary Reactor and Clarifier Battery C, Modern Continental Construction Company, Inc.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 13 to
Contract 6159, Secondary Reactor and Clarifier Battery C, with Modern Continental Construction Company, Inc. in
the amount of $489,000 increasing the contract amount from $159,597,311 to $160,086,311.

This change order will allow the contractor to make the necessary changes to receptacles and associated conduit to
accommodate 100-amp mobile ventilation units (MVU's) rather than the 60-amp MVU's specified in the contract
documents. The need for the higher powered MVU's was discovered during start up of the first secondary battery in
August 1997.

Secondary Reactor and Clarifier Battery C, Modern Continental Construction Company, Inc.
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The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 14 to
Contract 6159, Secondary Reactor and Clarifier Battery C, with Modern Continental Construction Company, Inc. in
the amount of $656,600 increasing the contract amount from $160,086,311 to $160,742,911. The original contract price
was $157,774,257. Change orders now total $2,968,654.

Based on operational problems experienced in the secondary scum collection system in Secondary Clarifier Batteries A
and B, it is necessary to modify the secondary scum collection system in this contract to prevent recurrence of those
problems in Battery C. This change order will allow the contractor to make the necessary changes to rectify the scum
spilling problem.

Nut Island Headworks, Modern Continental/SAE Americon, JV

The Board authorized the Executive Director to approve Change Order 103 to Contract 5850A, Nut Island Headworks,
with Modern Continental/SAE Americon, JV, in the amount of $16,000 increasing the contract amount from
$80,975,016. Further, the Board authorized the Executive Director to approve additional change orders to Contract
5850A in amounts not to exceed the aggregate of $250,000, and the aggregate of one hundred and eighty calendar
days. The original contract price was $62,864,000. Change orders now total $18,111,016 or 28% of the original
contract amount.

This change order will provide for the removal of the seven-section stainless steel bar screens from the top of the
junction chamber, cleaning of the bar screens and then turning the screens over to the Transportation Department for
potential future use. Prior to diverting flow into the Inter-Island Tunnel, staff determined that during overflow
conditions the bar screens will trap debris that will eventually block the flow of wastewater from entering the
emergency surge storage area. This change order will be reviewed as part of the overall assessment of the designer's
performance.

On-Site Thermal/Power Plant, J.F. White/PKF-Mark III, JV

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 141 to
Contract 5745, On-Site Thermal/Power Plant, with J.F. White/PKF-Mark III, Joint Venture, in an amount not to
exceed $512,300, increasing the contract amount from $84,849,688 to $85,361,988.

Staff explained that the contract documents require the contractor to provide training on individual pieces of
Thermal/Power Plant equipment by the respective vendors prior to turnover of the facility to DITP. However, there is
no requirement to provide assistance in operating the boilers and associated systems after turnover to DITP staff. This
change order will provide for review of completed standard operating procedures and as- needed start-up training
services to DITP operation staff.

On-Site Thermal Power Plant, J.F. White/PKF-Mark III, JV

The Board authorized the Executive Director, on behalf of the Authority, to approve Change Order 142 to Contract
5745, On-Site Thermal Power Plant, with J.F. White/PKF-Mark III, Joint Venture, in an amount not to exceed
$375,000, increasing the contract from $85,361,988 to $85,736,988. Further, the Board authorized the Executive
Director to approve additional change orders as may be needed to Contract 5745 in the amount not to exceed the
aggregate of $250,000. The original contract price was $53,650,000. Change orders now total $31,711,988 or 59% of
the original contract amount.

Staff explained that since the permanent cooling water system was not available during testing of boilers and other
systems, a temporary heat sink was required to provide condensation capability. This change order will compensate the
contractor for four components of work: operate and maintain the temporary heat sink from April 1997 to June 1998 -
$160,000; additional costs for heat sink demolition - $130,000; relocate discharge piping - $75,000; and install valves
and "T" connection for future back-up heat sink - $10,000.

Medical Services for Occupational Health Programs, Health Resources Corporation
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The Board voted to authorize the Executive, on behalf of the Authority, to approve Amendment No. 1 to Contract
A308, Medical Services with Health Resources Corporation, extending the contract term by 12 months to November
30, 1999 with no change in compensation. Health Resources Corporation provides medical services for programs that
are managed by the Human Resources Department to comply with occupational safety and health standards and
Department of Transportation regulations.
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OTHER BUSINESS

Management Study, Phase II

The Board voted to authorize the Management Review Committee to negotiate with HDR, Inc. a scope for Phase II of
the Management Study to include Action Items No. 1 (Conduct Staffing and Organization Study, including Process
Benchmarking, for General and Administration Functions), No. 3 (Revise MWRA Business Plan to reflect a detailed
approach to achieving staffing targets), No. 5 (Develop Joint Management and Labor Plan to Meet FY2004 Staffing
Target at DITP), and No. 6 (Develop 5-Year Engineering and Construction Staffing Plan) and to return to the Board
with a recommended Scope of Services and cost estimate; to declare that Recommendation No. 8 (Reassess MWRA
Board's Policy Regarding Exclusive Use of Pelletization) be filed for future reference; and to authorize the Executive
Director to implement the remainder of the eleven recommendations contained in HDR's Phase I Report.

Recommendations which the Board directed the Executive Director to implement include Action Items 2. Prepare
Long-Term Preventative and Predictive Maintenance Plan for DITP; 4. Establish a Monitoring Program to Track
Progress in Cost Savings Initiatives; 7. Advance Feasibility Study for the Automation of the Mainland Headworks; 9.
Review MWRA's CIP for Alternative Delivery System Candidates; 10. Apply Project Delivery Approach to Walnut
Hill Water Treatment Plant; and 11. Seek Enabling Legislation to Allow Design-Build or Design-Build-Operate
Procurements.
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INFORMATION REPORTS/DISCUSSIONS

Chelsea River Crossing

A proposed vote to award an $8.5 million contract to Modern Continental Construction Co. for relocation of an
MWRA pipeline located in the Chelsea River failed to pass. The work is required in order to remove the water line
structure as an obstruction to the dredging program sponsored by the Army Corps of Engineers. Although the Seaport
Bond Bill (Chapter 28 of the Acts of 1996) stated that all costs associated with relocating the water line would be paid
from the Bond Bill, MWRA entered into an MOU with the Massachusetts Port Authority whereby half the cost would
be made available from proceeds of the Seaport Bond Bill with a limit of $2.5 million. At the time the total cost of the
project was estimated at $5 million. The total cost of the project (including design costs) is now estimated at $9.6
million. As the cost is currently distributed, the MWRA is responsible for $7.1 million or 74% of the project cost.

Several Board members expressed concern that the Authority's share of the project has increased so significantly. Staff
noted that Massport staff have tentatively agreed to increase the Massport share provided $500,000 and that there is a
possibility the MWRA will receive a $500,000 Army Corps credit.

"I'm not terribly happy about this. What was at stake was whether MWRA and Massport could split up this money so
the money in the bond bill could be released. The Cellucci Administration was watching closely," stated Douglas
MacDonald.

Ms. Hicks asked why the Authority was not limited in the amount contributed to the project. Joe Favaloro, Executive
Director of the Advisory Board, noted that MWRA staff was able to amend the Seaport Bond Bill to include all costs
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associated with moving the pipe. The Authority then entered into an MOU with Massport splitting the cost of the
relocation project. "Now the MWRA is responsible for paying approximately 74% of the costs or $7.1 million. That is
more than Massport is contributing to the entire dredging project," stated Favaloro.

MDC Watershed Division Surplus

Staff provided the Board with a preliminary year end financial report. Mr. Jacques raised a question regarding the
surplus in the MDC Watershed Division. He noted that in April surplus for the Division was expected to be $500,000
to $600,000 higher. Staff did not have a clear explanation for the difference. Mr. Favaloro said that in April and May
MDC said that because of the hiring freeze, the personnel line item would be $700,000 lower than projected. "Some
how they have found a way to spend $500,000 to $600,000 without hiring any more people and without a detailed
explanation. There has to be some accountability," stated Favaloro.

Mr. Jacques ask what the Authority's options are to oversee MDC Watershed Division spending. The state budget
included language requiring the MDC to present the Division budget to the Advisory Board but that language was
vetoed by the Governor. MWRA requested an audit three years ago but that has not happened. Mr. Favaloro asked that
the Authority hold payments for the Watershed Division until FY98 spending is reviewed. Staff said that the Authority
will not make a payment until after the next Board meeting. Mr. Mannering asked that the issue be placed on the
agenda for the next meeting.
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