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Summary of:

MWRA Board of Directors' Meeting

February 10, 1999
Return to Meeting Summary Page

A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on February 10, 1999
at the Authority Headquarters in Charlestown. Present: John Carroll, Andrew Pappastergion, Advisory Board
Representatives; Vincent Mannering, Robert Spinney, Andrea d'Amato, City of Boston Representatives; Joseph
MacRitchie, City of Quincy Representative; Marie Turner, Town of Winthrop Representative; Lucile Hicks, Donald
Mitchell, Gubernatorial Representatives. Absent: Chair Robert Durand, Gubernatorial Representative; Norman
Jacques, Advisory Board Representative.

Approvals

Contract Awards

Contract Amendments/Change Orders

AGENDA

Report of the Chair

No Report.

Report of the Executive Director

No Report.
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APPROVALS

Financial Assistance to Town of Milton to Eliminate Sewer Overflows/Backups

The Board voted to inform the Advisory Board, through the Executive Director, that the Board of Directors hereby
transmits for addition to the FY00-02 Proposed Capital Improvement Program, a project endorsed by the Advisory
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Board, consisting of the reimbursement not-to-exceed $1.5 million to the Town of Milton.

This action will add to the FY00-02 CIP, currently being reviewed by the Advisory Board, $1.5 million in financial
assistance for the Town of Milton to design and construct new sewers, rehabilitate an existing pump station and
construct a new pump station in Milton to respond to circumstances arising from heavy flow conditions in the
Authority's High Level Sewer. Staff explained that two areas in Milton have been experiencing sewage backups into
homes during extreme wet weather events and during periods of prolonged wet weather. The Town of Milton argued
that the MWRA should fund the project because overflows in the Milton system result from the effect of upstream
community flows filling the interceptors so that Milton's flows are not able to "get into" the interceptors. Mr.
Mannering noted that he has been informed by BWSC staff that this is a systemic problem. At a previous meeting, the
Advisory Board endorsed Milton's request for funds and committed to working to develop guidelines for future
requests for MWRA assistance for local projects.

Extension of Contract Employee, Support Services

The Board voted to extend the employment contract of Joseph Howard as a Telecommunications Technical Support
Analyst in the MIS Department from February 10, 1999 to July 9, 1999 at an hourly rate of $20 and an annualized
salary not to exceed $17,250. Staff explained that Mr. Howard, an electrical engineer, has been a contract employee
since January 1998 assisting the MIS Department with telecommunications projects. Mr. Howard is currently helping
with assessment and testing of various phone systems used by remote sites.

Appointment of Senior Staff Counsel

The Board approved the promotion of Marie Richards Breen to Senior Staff Counsel (Construction), Grade 13, Unit 6
at an annual salary of $70,959, effective on a date to be determined by the Executive Director.

The attorney in this position works with an Associate General Counsel and a Senior Staff Counsel in providing legal
review and advice to project construction staff on construction issues and claims together with participation in
litigation and alternatives to litigation. Ms. Breen has more than eight years experience as a litigator in private practice
with an emphasis in construction. She has worked as a claims management specialist with the Authority's Program
Management Division since 1997.

February PCR Amendments - Fiscal Year 1999

The Board voted to approve amendments to the Position Control Register. The amendments include a reclassification
to increase the supervisory presence on all shifts in the Transmission and Treatment Section of Waterworks
Operations, reclassifications in the Engineering and Construction Division to reflect changing workloads and technical
requirements, and reclassifications in several Divisions that reflect assessments of changing workload and priorities.
Mr. Mannering asked if the justification of the Water Basin Coordinator position was based on the non-filtration water
treatment option. Mr. MacDonald said that the position was needed whether or not filtration is required. Mr.
Mannering asked for an overall plan regarding staffing at the Authority. Mr. MacDonald agreed to set time aside for a
discussion on the matter at a future Board meeting.

Proposed Fiscal Year 2000 Current Expense Budget and Planning Estimates

The Board approved transmittal of the Proposed FY00 Current Expense Budget (CEB), with proposed total expenses
and revenue of $437.5 million and a proposed aggregate rate revenue increase of 7.3%, to the MWRA Advisory Board
for review and comment.

The annual CEB presents MWRA's plans for current expenses and revenues for the coming fiscal year and provides
the basis for establishing water and sewer service charges to user communities. The Advisory Board will review the
budget over the next sixty days, and present comments and recommendations to the MWRA in late April. The final
budget will be before the Board for adoption in June.

Y2K Contingency Plan for Back-up Power Generation and Fuel
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The Board voted to authorize the Executive Director, on behalf of the Authority, to implement recommendations being
developed to address an interruption in electric power resulting from the Year 2000 problem. This report is a "Year
2000 Readiness Disclosure" pursuant to Year 2000 Information and Readiness Disclosure Act, Public Law 105-271.

Staff explained that a critical Y2K risk exposure for MWRA is its dependency upon external electric power supplies.
The Authority's Y2K Power Continuity Team has developed back-up plans to ensure no interruptions in service occur
in the event of local or regional power failures. Staff estimate that the contingency plan for back-up power generation
and fuel will cost approximately $950,000. The plan includes purchasing additional auxiliary power generators for
designated sites; enlarging existing generator spare parts inventory and having a back-up service contract in place to
assist staff in the case of an emergency; establishing reduced power operations policies for NEFCO; and establishing a
fuel resupply strategy, severe weather contingency policy for noncritical sites, staff duty list for multi-day power loss,
and rollover weekend policies.

Staff updated the Board on Y2K compliance. The Authority is 66% complete with critical systems (100% on target
according to the MWRA's plan). The Authority plans to spend $4.3 million to prevent Y2K problems. Mr. MacDonald
noted that a supplemental budget currently in the Legislature includes $15 million for Y2K compliance for state
agencies. He said that the Authority will pursue state funding for MWRA Y2K compliance efforts.

Emergency Water Supply Agreement with the Dedham-Westwood Water District

The Board authorized the Executive Director, on behalf of the Authority, to execute a six-month Emergency Water
Supply Agreement with the Dedham-Westwood Water District. Staff explained that the Dedham-Westwood Water
District is replacing two of its three water storage tanks and has requested a temporary connection to the MWRA to
ensure that the District can meet its water demands during the construction period. The Water District will pay for all
connection costs and will pay the prevailing rate for any water purchased.
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CONTRACT AWARDS

Energy Advisory Services Contract, Levitan and Associates, Inc.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve the selection of Levitan
and Associates, Inc. (LAI) of Boston to provide Energy Advisory Services and to authorize the Executive Director to
execute a contract in an amount not to exceed $280,900 for a period of two years.

The electric industry restructuring legislation which went into effect last March opened the industry to retail
competition which may provide MWRA opportunities to lower electricity costs, compared to the standard offer, and
realize more significant return on its energy generation assets. Levitan and Associates will assist in the development of
an optimal energy strategy in this changing environment. The scope of services requires the consultant to analyze
MWRA's energy situation, address specific contractual, permit and financing issues, and assess viable alternatives.

Local Pretreatment Limits Development Study, Montgomery Watson

The Board approved the recommendation of the Consultant Selection Committee to award a contract to Montgomery
Watson to provide consulting services to the Authority for conducting a local pretreatment limits development study
for the area served by the Deer Island Treatment Plant and to authorize the Executive Director, on behalf of the
Authority, to execute a contract with Montgomery Watson in an amount not to exceed $264,516 for a period of 35
months, from February 10, 1999 to December 31, 2001.

The consultant will assist MWRA in analyzing and developing technically sound and defensible local discharge limits
for the MWRA metropolitan sewerage service area. The requirement on municipal wastewater treatment plant
operators to conduct periodic analysis of the discharge limits applicable to local industrial discharges is in the EPA
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Pretreatment Regulations and appears in MWRA's existing NPDES permit and in the drafts of the proposed new
permit for the Deer Island Treatment Plant.

NPDES Compliance Program - Aquatic Toxicity Testing, EnviroSystems, Inc.

The Board voted to approve the award of a contract to conduct whole effluent toxicity testing in support of the
MWRA's NPDES permits, to the lowest responsive bidder, EnviroSystems, Inc., and to authorize the Executive
Director, on behalf of the Authority, to execute a contract in the bid amount of $73,634 for a contract time of 730
calendar days from the Notice to Proceed. MWRA's NPDES permits require toxicity testing of its effluent discharges.
This contract consists of whole effluent toxicity testing of Deer Island, Clinton and Combined Sewer Overflow
effluents to comply with the monitoring requirements for the MWRA's NPDES permits; receiving water toxicity and
biomonitoring studies to support the Clinton NPDES permit; and technical support at MWRA's request.

Off-Site Maintenance and CSB Housekeeping V, S.J. Services, Inc.

The Board voted to approve the award of Contract 6348, Off-Site Maintenance and CSB Housekeeping V, to the
lowest responsive bidder, S.J. Services, Inc., and to authorize the Executive Director, on behalf of the Authority, to
execute said contract at the bid price of $373,685 for a period of 1028 calendar days from the date of the Notice to
Proceed. This is now the fifth in the series of Off-Site Maintenance and CSB Housekeeping contracts. The contractor
will provide the labor, materials, equipment, vehicles, tools, supplies and supervision necessary for cleaning and
janitorial services at Suffolk Downs, Squantum Point, and the Construction Support Building and Construction
Management office trailers at Deer Island.

Walnut Hill Water Treatment Plant: Site Work and Storage Tank: Barletta Heavy Division, Inc.

The Board approved the award of Contract 6488, Walnut Hill Water Treatment Plant Site Work and Storage Tank
Facilities to the lowest eligible and responsive bidder, Barletta Heavy Division, Inc., and to authorize the Executive
Director, on behalf of the Authority, to execute said contract at the bid price of $62,344,400 for a period of 1,200
calendar days from the date of the Notice to Proceed.

This contract is the first construction package of the Walnut Hill Water Treatment Plant and includes clearing and
earth excavation, the 50 million gallon water storage tank, yard piping, access roads, and a bridge over the Wachusett
aqueduct forebay channel. This contract is for the facilities common to the full range of treatment technology
alternatives.

Replacement of Chestnut Hill Pumping Stations: P. Gioioso & Sons, Inc.

The board voted to approve the award of Contract 6501, Replacement of Chestnut Hill Pumping Stations, to the lowest
eligible and responsible bidder, P. Gioioso & Sons, Inc., and to authorize the Executive Director, on behalf of the
Authority, to execute said contract at the bid price of $6,240,200 for a period of 720 days from the date of the Notice
to Proceed. This construction contract includes a 90 mgd underground pumping station to replace the existing Chestnut
Hill Pumping Stations. The new pumping station will be completely underground and will contain four water booster
pumps with electrical motors. The design for this facility has been approved by the Boston Landmarks Commission
and the Massachusetts DEP.
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CONTRACT AMENDMENTS/CHANGE ORDERS

Legal Services for Energy Matters: Keegan, Werlin & Pabian, LLP

The Board voted to authorize the Executive Director, on behalf of the Authority, to execute Amendment 1 to Contract
L-012, with Keegan, Werlin, Pabian, LLP for legal services on energy matters, in order to extend the term by one year
and to amend the hourly rates, with no increase in the total contract amount. Staff explained that the Authority
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continues to require legal services in the area of electricity generation and sales, hydropower, industry deregulation
impacts, and other energy matters. Keegan, Werlin & Pabian, LLP, has provided these services to the Authority since
1994.

Ancillary Design Services and Engineering Services During Construction, Sverdrup Corporation

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment 5 to contract
5570, Ancillary Design Services for the Deer Island Treatment Plant, with Sverdrup Corporation in an amount not-to-
exceed $261,775 thereby increasing the contract total not-to-exceed amount from $4,555,418 to $4,817,193 and to
extend the contract term for a period of 22 months from December 31, 1998 to October 31, 2000. A contingency
transfer in the amount of $148,193 is required. The original contract amount was $2,911,688. Amendments now total
$1,905,505.

This contract contains a task order budget which provides MWRA with the flexibility to address a variety of design
issues on an as-needed basis. To date, 25 task orders have been completed. ESDC services under Task Orders 26 and
27, Shirley Gut Siphon Replacement and Surge Containment/Scum Control, are still active. This amendment provides
a 22 month time extension and funding to provide continued ESDC for the two active tasks.

Lease at Suffolk Downs, Sterling Suffolk Racecourse, LLC

The Board voted to authorize the Executive Director, on behalf of the Authority, to execute Amendment 8 to the lease
with Sterling Suffolk Racecourse, LLC for an amount not to exceed $1,043,474 to extend the term of the lease for two
years and seven months for the period June 1, 1999 to December 31, 2001 to provide worker parking. The area will be
shrinking during the term of this amendment from 3.1 acres to 2 acres. A contingency transfer of the full amendment
amount is required.

South System Pump Station, Dick Corporation

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 58 to
Contract 5733, South System Pump Station, with Dick Corporation, Co., increasing the contract by an amount not to
exceed $85,000 from $43,741,038 to $43,826,038. Further, the Board authorized the Executive Director to approve
additional change orders as may be needed to Contract 5733 in amounts not to exceed $250,000. The original contract
price was $39,499,000. Change orders now total $4,327,038 or 10.95% of the original contract amount. This change
order is the third in a series of four change orders that will compensate the contractor for costs incurred during start-up
of the South System Pump Station which are the responsibility of the MWRA.

Western Shoreline Protection, Jay Cashman, Inc.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 6 to
Contract 6363, Western Shoreline Protection with Jay Cashman, Inc., increasing the contract amount by $199,280 from
$21,950,944 to $22,150,244 and extending Milestone "C" by thirteen calendar days from November 14, 1998 to
November 27, 1998. Further, the Board authorized the Executive Director to approve additional change orders to
Contract 6363 as may be needed in amounts not to exceed the aggregate of $250,000. A contingency transfer in the
amount of $50,914 is required. The original contract price was $21,730,480. Change orders now total $419,744.

Staff explained that the contract documents require the contractor to furnish and install 108-inch diameter steel piping
to connect the North Metropolitan Trunk Sewer to the north wall of the Shirley Gut Siphon Chamber. During a
physical survey performed by the contractor, it was discovered that the north wall of the chamber, where the
connection was to be made, is 10 feet further north than shown on the record drawings. Therefore, due to this
unforeseen condition, an additional 10 feet of 108-inch diameter steel pipe is required for the connection.

MetroWest Water Supply Tunnel Project, Construction Management Services, Stone & Webster Civil &
Transportation Services, Inc.

The Board authorized the Executive Director, on behalf of the Authority, to approve Amendment 4 to Contract 5284,
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MetroWest Tunnel Construction Management Services with Stone & Webster Civil and Transportation Services, Inc.
and its parent corporation Stone & Webster Engineering Corp., increasing the contract in an amount not to exceed
$2,323,181 from $32,263,072 to $34,586,253, with no change in the contract expiration date. The original contract
price was $31,593,033. Amendments now total $2,993,240.

Staff explained that it has been almost four years since the Notice to Proceed was issued to Stone & Webster to
provide construction management services on the MetroWest Tunnel Project. Today the project is in construction with
nine construction contracts instead of the five originally envisioned, Memoranda of Understanding have been
established with the affected communities, and all Notices of Project Change related to community and environmental
impacts have been finalized. With the impact of these and other changes on the original MetroWest construction
management services contract now better understood, staff have recommended changes to the staffing levels and scope
of construction management services on this project which are included in this amendment.

MetroWest Water Supply Tunnel Project, Middle Tunnel Segment, Shea, Traylor, Healy, J.V.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 17 to
Contract 6055, MetroWest Water Supply Tunnel Project, Middle Tunnel Segment, increasing the contract amount by
an amount not to exceed $1,800,000 from $251,609,341 to $253,409,341. Further, the Board authorized the Executive
Director to approve additional change orders, as may be needed, to Contract 6055, in amounts not to exceed the
aggregate of $250,000. The original contract price was $251,867,770. Change orders now total $1,541,571.

As reported at the last Board meeting, water flow into the MetroWest Tunnel has been greater than anticipated,
approximately 20% to 30% over projected levels. Staff noted that there could be significant cost implications should
the specified 3,000 gpm of groundwater inflow be substantially or materially exceeded. In order to make every effort to
prevent this, staff are addressing the control of groundwater inflows on three fronts: continued use of probing and cut-
off grouting ahead of the TBM whenever it appears reasonable to do so; additional attempts to employ the specified
cement cut-off grouting behind the face program in other areas of the tunnel where groundwater inflow is
approximately 50 gpm are being made; and an alternative to the specified cut-off grouting behind the face program,
using chemical grout and/or cement grout with additives, must be developed in order to provide an effective method to
stop the high groundwater inflows over 50 gpm. As a precaution, staff also recommends immediately upgrading the
pumping and water treatment capacity to provide the ability to handle potential higher rates of groundwater inflow
should they occur.

This change order includes two parts: the development and testing of an alternative to the cut-off grouting behind the
face program specified in the contract; and the provision of stand-by capacity in the pumping and treatment systems at
Shaft L.

Boston Low Service Water Main Rehabilitation, J. D'Amico, Inc.

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 9 to
Contract 6045, Boston Low Service Water Main Rehabilitation, with J. D'Amico, Inc., increasing the contract amount
by $339,397 from $6,983,704 to $7,323,102. Further, the Board authorized the Executive Director to approve
additional change orders to Contract 6045 in amounts not to exceed the aggregate of $250,000. A contingency transfer
is required to fund this change order. The original contract price was $6,819,180. Change orders now total $503,922.

This change order involves sliplining approximately 1,600 linear feet of 40" pipe with 30" steel pipe in lieu of cleaning
and cement mortar lining. Staff explained that inspections performed after the contractor cleaned the pipe, located on
Brookline Avenue, revealed an irregular interior pipe surface and extensive internal corrosion pitting.

Quabbin Reservoir Disinfection Facilities Project

The Board authorized the Executive Director, on behalf of the Authority, to execute Amendment 2 to Contract 6043,
Quabbin Reservoir Disinfection Facilities Project, with CH2M Hill, Inc., increasing the contract in an amount not to
exceed $610,000 from $2,445,485 to $3,055,485, with no change in the contract expiration date. A contingency
transfer in the amount of $110,485 is required. The original contract amount was $2,259,279. Amendments now total
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$796,206.

Currently, disinfection of the Chicopee Valley Aqueduct (CVA) water supply is provided at an interim chlorination
facility, located adjacent to the Quabbin Reservoir's Winsor Dam. Permanent disinfection facilities must be designed
and constructed for the CVA system by July 31, 2000. Under this contract CH2M Hill provides professional services
for the design, permitting, construction administration, and resident inspection of a single CVA disinfection facility.
This amendment includes an increase to the contract amount for the construction phase services including Construction
Administration, Resident Inspection, and Start-up since two disinfection facilities are being constructed rather than
one. The existing contract amount for these services was based on stated level of effort assumptions specified in the
original Request for Proposals, which was issued in late 1994.

Top of Page


	Local Disk
	Body


