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Summary of the

MWRA BOARD OF DIRECTORS' MEETING

April 14, 1999
Return to Meeting Summary Page

A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on April 14, 1999 at
the Authority Headquarters in Charlestown. Present: John Carroll, Andrew Pappastergion, Norman Jacques, Advisory
Board Representatives; Vincent Mannering and Andrea d'Amato, City of Boston Representatives; Lucile Hicks,
Gubernatorial Representative; Joseph MacRitchie, City of Quincy Representative. Absent: Chairman Robert Durand,
Gubernatorial Representative; Donald Mitchell, Gubernatorial Representative; Robert Spinney, City of Boston
Representative; Marie Turner, Town of Winthrop Representative.

Approvals

Contract Awards

Contract Amendments/Change Orders

AGENDA

Report of the Chair

No Report.

Report of the Executive Director

Douglas MacDonald, Executive Director of the MWRA, remarked on EPA's comments on Earth Day on improved
water quality in the Charles River. He reported that the upgraded Cottage Farm Headworks will be in operation to
provide disinfection, chlorination and dechlorination for flows being discharged into the Charles River. He stated that
the Charles River will be cleaner than it has been in decades.

Mr. MacDonald noted that the first meeting of the Five-Year Review Panel will be held on Thursday, April 15th, and
will catalog information regarding the strengths of the MWRA to report to the legislature.

In addition, Mr. MacDonald recognized the contributions and efforts of Luke Thompson, Director, Administration and
Federal/State Finance, who will be leaving the Authority after 14 years of service to take the position of Executive
Director of the Water Pollution Abatement Trust, responsible for managing the state SRF Program.
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APPROVALS

Transmittal of Proposed Current Expense Budget Amendment to MWRA Advisory Board

The Board voted to approve the transmittal to the MWRA Advisory Board, for its review and comment, of a proposed
amendment to the FY99 Current Expense Budget to increase revenue and expenses by $2,473,206 in order to address
projected overspending in residuals processing and Year 2000 (Y2K) contingency planning.

Total expenses for FY99 are now projected to be $407.8 million, $2.5 million (0.7%) more than the approved budget
of $405.3 million. Projected total expenses include $182.7 million for direct expenses ($4.3 million, or 2.3% more than
budgeted), and $225.2 million for debt service and indirect expenses ($1.8 million, or 0.8% less than budgeted). Total
revenue is projected to be $413.1 million, or $7.8 million more than budgeted.

Updating Statement of Fiduciary Standards

The Board voted to adopt a revised Statement of Fiduciary Responsibility Standards to bring the MWRA standards
into conformity with the recent industry developments and requirements of the Municipal Securities Rulemaking
Board; and to authorize the MWRA's Chief Financial Officer and General Counsel to appoint a committee to review
and update from time to time the Standards so as to maintain such conformity.

Staff explained that the MWRA set practices in 1993, which are similar to but not identical with the standards set by
the Municipal Securities Rulemaking Board (MSRB), which was created by Congress to establish standards and rules
that firms in the municipal securities business must follow. The main difference is that the MWRA standards require
that contributions made by all employees of investment banking firms to candidates for public office be reported,
which requires extensive data gathering without producing greater benefit to the MWRA. MSRB rules require
contributions made only by Municipal Finance Professionals and Executive Officers of the firm be reported.

Ms. Hicks asked, "Are these rules enforceable?" Staff replied that there is selective enforcement by the Internal
Revenue Service; therefore, most firms work to be in compliance.

Appointment of Y2K Program Manager, Sewerage Division

The Board voted to approve the Executive Director's recommendation to appoint Thomas Myron to the position of
Y2K Program Manager, Deer Island Treatment Plant, in the Sewerage Division at an annual salary of $75,254.99, to
be effective immediately.

The Year 2000 Program Manager position, which was created via a prior Board approved PCR amendment, designs
and supervises the implementation of the Sewerage Division Year 2000 Program. The Y2K Manager will provide
oversight for the entire divisional program, with particular emphasis on the Deer Island Treatment Plant facility.

Mr. Myron has over thirty-five years of experience in industrial process control and distributed systems, and has a
thorough knowledge of microprocessor-based systems, as well as an extensive familiarity with Deer Island Treatment
Plant microprocessor-based control equipment and systems that are essential to this position.

Mr. Mannering asked, "Why is this position classified as part of the Sewerage Division and not in MIS?" Staff
responded that Mr. Myron is currently working at the Deer Island facility.

Mr. Pappastergion asked, "What happens to this position after the year 2000?" Staff explained that Mr. Myron will
retire from the MWRA when his responsibilities in this position are completed.

April Position Control Register (PCR) Amendments
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The Board voted to approve amendments to the Position Control Register. These amendments reflect organizational
changes aimed at improving the cost-effectiveness, structural soundness and staffing patterns of the various work units.
They include:

1. Two reclassifications to meet an increase in SCADA Engineering work in the Metering and Monitoring Section of
Waterworks Operations. This amendment continues an initiative first presented in December.

2. Reclassifications in the Sewerage Division to reflect changing workloads and technical requirements. The changes
incorporated in this package represent the next step in organization planning for Deer Island to achieve its FY2004
staffing goals.

3. Reclassifications in other Divisions that reflect assessments of changing workload and priorities.

Thirty-three of the amendments are related to the reorganizations for Deer Island and Waterworks Operations; three
settle union grievances; and three are staffing adjustments.

Mr. Mannering noted that he would like to see a process in place for planning purposes that would assign staff to take a
look at the whole agency to reveal cross functions, to determine if job vacancies need to be filled, etc., to take a
second look out over the next five years to determine where the Authority wants to be.

Chestnut Hill Waterworks Disposition Process

The Board voted to authorize the Executive Director, on behalf of the Authority, to enter into an agreement with the
Boston Preservation Alliance and Historic Massachusetts, Inc., at a cost not to exceed $90,000 to conduct the Chestnut
Hill Waterworks disposition process that will recommend suitable opportunities for which the site can be redeveloped
through a disposition process managed by the Division of Capital Asset Management. And further, that in the
disposition process, it will be made clear to all participants that the MWRA Board of Directors wishes to dispose of the
High and Low Service buildings because the property at a certain date will no longer be needed for the construction,
maintenance and operation of the Waterworks system. It is the expectation that following the disposition process, the
MWRA will have no further responsibility regarding the disposition of these properties.
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CONTRACT AWARDS

Selection of Underwriters, TECP Dealers and Remarketing Agents

The Board voted to approve the recommendation of the Consultant Selection Panel to select seventeen (17) investment
banking firms to serve as underwriters for fixed rate bond issues, dealers for tax exempt commercial paper and
remarketing agents for variable rate bonds issued by the MWRA; and to authorize the Executive Director, on behalf of
the Authority, to enter into agreements with the selected firms.

MWRA plans to utilize the services of these firms over the next several years to issue bonds, notes and tax- exempt
commercial paper to raise approximately $2 billion to finance its ongoing capital program.

Mr. Jacques expressed his concern with the selection of Advest, Inc. due to previous problems incurred with Advest
Consulting Group. Staff explained that Advest, Inc. is another branch of the firm with different responsibilities.

Mr. Jacques asked, "Is this a one-year deal, or will we have the right to revisit the selections?" Staff explained that the
selection is a lengthy process, therefore, it will be revisited every three to four years.

Janitorial Services at Deer Island Treatment Plant: UNICCO Service Company, WRA-1781

The Board voted to approve the award of a contract for the provision of Janitorial Services for the Deer Island
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Treatment Plant to the lowest responsive bidder, UNICCO Service Company, and to authorize the Executive Director,
on behalf of the Authority, to execute and deliver said contract in an amount not to exceed $1,294,878.96 for a period
of three years from the Notice to Proceed.

Under this contract, UNICCO will provide all labor, equipment, materials and supplies to provide janitorial and
window cleaning services for approximately 308,000 square feet of space in sixteen buildings at the Deer Island
Treatment Plant (DITP). The facilities to be serviced include computer rooms, laboratories, warehouse space, offices,
garage areas, kitchenettes, conference rooms, hallways, locker rooms and showers, lavatories, control rooms and
workshops. In addition, cleaning of the exterior windows, skylights and clerestories with special equipment and safety
procedures is included.

Instrumentation Maintenance Service: Bailey-Fischer & Porter Company

The Board voted to approve the award of a non-professional services contract for Instrumentation Maintenance
Services to the lowest responsive bidder, Bailey-Fischer & Porter Company, and to authorize the Executive Director,
on behalf of the Authority, to execute and deliver said contract in the bid amount of $293,145 for a contract period of
790 calendar days from the Notice to Proceed.

Under this contract, scheduled maintenance and emergency and non-emergency on-call service and replacement parts
will be provided for the instrumentation equipment located at the Headworks, Pump Stations, CSO facilities, Interim
Sludge Processing Facility and at the Clinton Treatment Plant.

The equipment monitors key operations at each facility relative to wastewater transportation, storage and treatment,
and is also used for toxic gas detection, and alarms and remote notification.

Technical Assistance Consulting-Mechanical Engineering: Parsons Engineering Science, Inc.

The Board voted to approve the recommendation of the Consultant Selection Panel to select Parsons Engineering
Science, Inc. to provide Technical Assistance Consulting Services to the Authority for Mechanical Engineering and to
authorize the Executive Director, on behalf of the Authority, to execute a contract with Parsons Engineering Science,
Inc. in an amount not to exceed $50,000, for an initial one-year term; and, further, to authorize the Executive Director
to renew said contract, if recommended by staff, for up to two additional one-year terms, for similar terms and
conditions and for the same yearly not-to-exceed amount.

The technical assistance contract will make available to the MWRA, on a continuing as-needed basis, the services of a
consultant with expertise in Mechanical Engineering to perform small, unanticipated or emergency projects. The
consultant will provide agency-wide task order based services.

Water System Computer Model Evaluation and Modifications: Camp Dresser & McKee, Contract 6342

The Board voted to approve the recommendation of the Consultant Selection Panel to select Camp Dresser & McKee
to provide consulting services to the Authority for the Water System Computer Model Evaluation and Modifications
project and to authorize the Executive Director, on behalf of the Authority, to execute a contract with Camp Dresser &
McKee in an amount not to exceed $469,434 for a duration of 24 months from the Notice to Proceed.

The services and software being provided under this procurement will bring MWRA hydraulic and water quality
modeling capabilities up to modern standards; will tie together and integrate the model with MWRA GIS, SCADA and
Telog systems; will facilitate the use of the model as a tool for operating the system by making the screen display
geographically accurate and compatible with record plans; and will permit simulations to be conducted that predict
changes to disinfectant residual levels in the water as it moves through the MWRA system.

Top of Page

CONTRACT AMENDMENTS/CHANGE ORDERS
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Fells Reservoir Covered Storage: Klein & Hoffman, Inc., Contract 5070, Amendment 5

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 5 to
increase the contract price on Contract No. 5070, Fells Reservoir Covered Storage Project, with Klein & Hoffman,
Inc., in the amount of $133,500 and to extend the time for completion by 13 months to June 11, 2000. The execution of
this amendment is subject to agreement on appropriate terms related to Year 2000 compliance.

The increases include: services of a geotechnical engineer; a revision to an anchoring design of the new floor slab to
resist the uplift force of the sluice gates; restoration of gate house interior walls and roof framing; and gate house
leakage.

Mr. Carroll noted, "Previously we had a ten-day supply of water, now we will have a one-day supply, reducing the
amount to one-tenth." Staff explained that should it be necessary, uncovered water could be used with a boil order.

Ms. Hicks asked, "What specifications were made with the tanks in case of an event such as an earthquake?" Staff
indicated that the tanks were built following the design code, which includes the ability to withstand an earthquake.

Technical Assistance Consulting - Asbestos/Odor Control: Hygienetics Environmental Services, Inc., Contract
532TA, Amendment 4

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 4 to
extend the time for completion of Contract No. 532TA, Technical Assistance Consulting - Asbestos/Odor Control,
with Hygienetics Environmental Services, Inc., by six months to October 23, 1999.

This amendment is related to the monitoring and removal of asbestos material and lead-based paint in Buildings 4 and
48 at the Fore River Shipyard in Quincy. The firm will provide the services of an Industrial Hygienist to monitor the
work being performed by an asbestos/lead paint abatement contractor.

Technical Assistance Consulting - Surveying: The BSC Group, Contract 536TA, Amendment 5

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 5 to
extend the time for completion of Contract No. 536TA, Technical Assistance Consulting - Surveying, with The BSC
Group by three months to June 24, 1999.

This amendment is related to a Traffic Study being done in the Town of Winthrop to determine the traffic impact
associated with the ongoing and future operations of the MWRA's Deer Island Treatment Plant and to identify any
special traffic management measures that may be warranted.

Technical Assistance Consulting - Hazardous Materials Assessment: Comprehensive Environmental, Contract
530TA, Amendment 4

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 4 to
extend the time for completion of Contract No. 530TA, Technical Assistance Consulting - Hazardous Materials
Assessment, with Comprehensive Environmental, by three months to July 1, 1999.

The outstanding task order with Comprehensive Environmental, Inc. is related to pre-construction Soil
Characterization and Release Abatement Measure Plan for the MetroWest Water Supply Tunnel, Shaft N and Valve
Chamber N, in Weston. During the excavation and removal of a rubble pile from Shaft N, created during construction
of the Massachusetts Turnpike, petroleum-related hazardous materials were detected in soil from the pile.
Comprehensive Environmental, Inc. documented the nature and extent of the contamination and resulted in the
submission of a plan to DEP to allow reuse of as much material as possible on the Shaft N site, with disposal of the
contaminated soil.

Squantum Point Force Main Rehabilitation, P. Caliacco Corp., Contract 6102, Change Order 2
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The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 2 to
increase the contract price on Contract No. 6102, Squantum Point Force Main Rehabilitation, with P. Caliacco Corp.,
on a lump sum basis in the amount of $265,840.19. And further, to authorize the Executive Director to approve
additional change orders as may be needed to Contract No. 6102 in amounts not to exceed the aggregate of $250,000,
in accordance with the Management Policies of the Board of Directors.

The rehabilitation of the Squantum Pumping Station Force Main is part of the Quincy Pump Facilities capital
improvement project which involves the replacement of the Quincy, Squantum and Hough's Neck Pump Stations, as
well as the rehabilitation of the Quincy and Squantum Force Mains.

Water Transportation System: Harbor Cruises, LLC, Contract 6355, Change Order 1

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 1 to
increase the contract price on Contract No. 6355, Water Transportation System, with Harbor Cruises, LLC, in the
amount of $302,302 to extend the operation of the 150-passenger vehicle through October 1999.

This contract provides ferry service between Deer Island and three off-island terminals at Squantum Point in Quincy,
Rowes Wharf in downtown Boston and the Charlestown Navy Yard.

Personnel Protection System: Fischbach & Moore, Contract 5589, Change Order 48

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 48 to
increase the contract price on Contract No. 5589, Personnel Protection System, with Fischbach & Moore, in an amount
not to exceed $17,233.63 and to authorize the Executive Director to approve additional change orders as may be
needed to Contract No. 5589 in amounts not to exceed the aggregate of $250,000, in accordance with the Management
Policies of the Board of Directors.

This change order will provide for Fischbach & Moore to furnish and install fire alarm devices at the pier facilities for
the cost of $8,668.63; and relocate conduits and wires in the Primary Cross Gallery for $8,565.00.

Lead Design Engineering Services: Metcalf & Eddy, Contract 5534, Amendment 27

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 27 to
increase the contract price on Contract No. 5534, Lead Design Engineering Services, with Metcalf & Eddy, Inc., in the
amount of $268,050 and to extend the term for 30 months to September 30, 2001.

The amendment will cover Engineering Services During Construction (ESDC) for three construction packages
including the Lydia Goodhue South System Pump Station (transformers, DC chokes and harmonic filters);
Disinfection basins (start up and warranty services for the hydropower plant); and Effluent Outfall Tunnel Shaft
(change order design review and start-up services).

Ancillary Design Modifications - Phase III: R. Zoppo/Interstate Engineering Corp., J.V., Contract 6180, Change
Orders 30 and 31

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 30 to
increase the contract price on Contract No. 6180, Ancillary Design Modifications - Phase III, with R. Zoppo/Interstate
Engineering Corp., J.V., in an amount not to exceed $301,786, and to authorize the Executive Director, on behalf of
the Authority, to approve Change Order No. 31 to increase the contract price on Contract No. 6180, Ancillary
Modifications - Phase III, with R. Zoppo/Interstate Engineering Corp., J.V., in an amount not to exceed $361,636 and
to extend the time for completion by 153 calendar days to February 3, 2000.

Further, the Board voted to authorize the Executive Director to approve additional change orders as may be needed to
Contract No. 6180 in amounts not to exceed the aggregate of $250,000, in accordance with the Management Policies
of the Board of Directors.
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Change Order 30 is to compensate the contractor for furnishing and installing an additional 75 tons of sheeting and
bracing and making modifications to the Conduit Support System.

Change Order 31 allows the contractor an additional 153 calendar days to do work associated with the installation of
compressed air lines. This work can only be performed if there is a shutdown of the NMPS in Shaft 1 and Shaft C
because the area where the compressed air lines are to be installed is submerged.

Concrete Coating/Repair and Upgrade - Phase II: Carlin Contracting, Contract 6403, Change Order 8

The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order No. 8 to
increase the contract price on Contract No. 6403, Concrete Coating/Repair and Upgrade - Phase II, with Carlin
Contracting Co., Inc., in the amount of $103,451 and to authorize the Executive Director to approve additional change
orders as may be needed to Contract No. 6403 in amounts not to exceed the aggregate of $250,000, in accordance with
the Management Policies of the Board of Directors.

Staff recommended this change order to cover the higher product cost of an epoxy coating. Due to an unforeseen
condition, an upgrade of product was required.
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