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DEPARTMENT OF LABOR AND INDUSTRIES
JOINT LABOR MANAGEMENT COMMITTEE

FOR MUNICIPAL POLICE AND FIRE
ROOM 408, 130 BOWDOIN STREET
BOSTON, MASSACHUSETTS 02108

April 3, 1978

Mr. Robert B. Ambler
House Chairman
Committee on Government Regulations
State House
Boston, Massachusetts

Dear Mr. Ambler:
To comply with the statute (Chap. 730) governing the Joint Labor

Management Committee, enclosed herewith please find a copy of our
final rules and regulations as adopted by the Joint Labor
Management Committee.

If any further requirements need to be met in order to complete this
filing, please contact me.

Very truly yours

JOHN T. DUNLOP, Chairman
Joint Labor Management Committee

attachment
copy; Governor

Secretary of State
Senate President
Speaker of the House
House Clerk
Senate Clerk
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In the Year One Thousand Nine Hundred and Seventy-Eight

RULES AND REGULATIONS
Joint Labor-Management Committee

The purpose of the Joint Labor-Management committee is to
encourage the parties to collective bargaining disputes involving
municipal police officers and firefighters to agree on the terms of
collective bargaining agreements or the procedures to resolve
particular disputes. The Committee shall make every effort toencourage the parties to engage in good faith negotiations to reach
settlement and a constructive long-term relationship.

Disputes over which the Committee does not exercise jurisdiction,
pursuant to the statute approved on November 15, 1977, shall be
governed by all other applicable provisions oflaw. Unlessand until the
Committee formally votes to exercise jurisdiction, and has so notified
the Board of Conciliation and Arbitration and the parties, all other
applicable provisions of law shall continue to apply.

I. Types of Meetings. The Committee may hold two types of
meetings.

(a) General meetings are to be concerned with issues of policy of the
C ommittee, with questions of rules and procedures and the operations
of the Committee, and with matters of common interest to both
professional police officers including superior officers and to
professional firefighters and the representatives ofthe cities and towns.

(b) ( ase meetings are to he concerned with particular disputes and
collective bargaining in those cases.

(c) Each part of the Committee, professional police officers,
professional firefighters and representatives of the cities and towns
shall designate a chairman of its group within the Committee to
provide with the C hairman of the full Committee a group to convene
the Committee in special circumstances and to facilitate consultationand communications.

I. The Operations of the Committee
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2. Voting. In case type meetings, in matters exclusively pertaining to
municipal firefighters, committee members nominated for appoint-
ment by professional police officer organizations shall not vote, and in
matters exclusively pertaining to municipal police officers, committee
members nominated for appointment by professional firefighter
organizations shall not vote.

3. All Committee members shall be eligible to vote on matters of
common and general interest.

4. Ihe number of votes of Committee members representing the
local government advisory committee and the number of votes of
Committee members representing the professional firefighter or police
organizations entitled to vote on any matter coming before the
Committee shall be equal.

5. 1 he Chairman may cast the deciding vote on any matter relating
to a dispute concerning negotiations over the terms and provisions of a
collective bargaining agreement, including any decision to take
jurisdiction over a dispute.

6. Open Meeting Law. The Committee shall comply with the Open
Meeting Law of the Commonwealth, as most recently amended by
Chapter 397 of the Acts of 1976. That statute provides, Chapter 30.
Section 118 (3), that executive sessions may be held “to conduct
collective bargaining sessions” and such sessions shall be closed.

7. Quorum. A quorum for a general-type meeting shall consist of
four members of the Committee representing the local government
advisory committee and two members of the Committee representing
the professional firefighter organizations and two members of the
Committee representing the professional police officer organizations
and the Chairman. A quorum for a case-type meeting shall consist of
one member of the Committee representing the local government
advisory committee and one member of the Committee representing
either the professional police organizations or the professional
firefighter organizations, depending upon whether the case concerns
professional police officers or professional firefighters and the
Chairman. This quorum rule shall not preclude mediation sessions
without the specified composition.

8. Alternate Members. The Committee expects that its members
shall regularly attend meetings of the Committee. Each part of the
Committee shall specify in advance, with the approval of the
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Committee alternate members to assure that the work of the
Committee may go forward.

Alternate members are expected regularly to attend meetings of the
Committee.

9. Senior Staff. The Committee shall appoint one full-time senior
staff person nominated by the members of the Committees represent-
ing the local government advisory committee and one full-time senior
staff person nominated by the members of the Committee representing
the professional police officer and professional firefighter
organizations. The two senior staff persons shall work together to
further the purposes of the Committee. They may be assigned by the
Committee through the Chairman to gather facts, to facilitate
negotiations, and to encourage agreement between parties in cases
over which the Committee has taken jurisdiction.

10. The Committee may specify other staff positions in accordance
with law and within the budget. The Chairman shall supervise such
staff.

11. The Involvement of the Committee in Particular Disputes

1. Relationships to Agencies. The Committee shall request the
Department of Labor and Industries, the Board of Conciliation and
Arbitration and the Labor Relations Commission each to designate a
person with whom the Committee shall maintain a flow of information
and through whom the Committee shall consult these Agencies on
particular cases to assure cooperative relations and consistent
activities in the interest of improved collective bargaining and dispute
resolution.

2. Oversight Responsibility. After January 1, 1978 the Committee
shall have oversight responsibility for all collective bargaining
negotiations involving municipal police officers and firefighters.

3. Request for Data. After notification of the Committee, the parties
to any municipal police and firefighter negotiations shall file with the
Committee at its offices. Rooms 408-409, 130 Bowdoin Street. Boston,
Massachusetts, the following information:

(a) Copies of requests to bargain and proposals of each side.
(b) Notification of impasse in bargaining.
(c) Notification of all pending unfair labor practice proceedings
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between the parties
(d) Copies ol any tact-finding reports.
(e) Notification of any impasse extending beyond completion of

fact-finding procedures, and
(f) Collective bargaining agreements and relevant personnel

ordinances, bylaws, and rules and regulations including wage and
salary and benefit schedules.

4. The Committee’s Jurisdiction in a Dispute. The Committee may,
at its discretion, and on its own initiative, exercise jurisdiction in any
dispute over the negotiations of the terms of a collective bargaining
agreement involving municipal firefighters or police officers. The
Committee may also exercise jurisdiction in any dispute concerning
job titles over which the parties have negotiated or in any dispute over
proposals to remove specific job titles from collective bargaining for
individuals performing certain specified management duties.

5. After consultation with the Board of Conciliation and Arbitra-
tion, the Committee mayremove from the jurisdiction of the board any
dispute in which the board has exercised jurisdiction and the board
shall then take no further action in such dispute. The Committee may,
at any time, remand to the board any dispute in which the Committee
has exercised jurisdiction. The Committee’s decision so to exercise its
jurisdiction is to be formally communicated to the Board of
Conciliation and Arbitration and to the parties.

6. Petitions to Take Jurisdiction. The Committee will receive
petitions from the parties involved in collective bargaining involving
municipal firefighters or police officers and will consider whether to
exercise jurisdiction in the particular case. The petition shall include
the information specified in paragraph 11.3 above, and such other
information as the Committee may request, and shall be jointly signed
by the parties. The Committee may in its discretion accept or reject
taking jurisdiction. Aside from such petitions, the Committee may
decide on its own motion to exercise jurisdiction in a collective
bargaining dispute involving municipal police officers and firefighters.

7, Disputes over which the Committee does not exercise jurisdiction
shall be governed by all other applicable provisions of law.

8. Dispute Resolution. When the Committee has exercised
jurisdiction in a dispute involving municipal firefighters or police
officers, it shall seek to persuade the parties to reach agreement as to
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the terms of the collective bargaining agreement. It may mediate, and
in addition suggest terms of settlement.

9. If the Committee determines that a genuine impasse exists, the
Committee may specify the issue or issues to be arbitrated, including
questions concerned with firefighter assignments and transfers;
nominate a panel of arbitrators or if the parties cannot agree on an
arbitrator, appoint the neutral arbitrator; and determine the form of
arbitration. The Committee may designate as arbitrators a sub-
committee of the full committee in special cases, particularly where the
parties so agree. The Committee may for a limited period direct the
parties to a dispute to conduct further negotiations concerning issues
not specified for arbitration.

10. The Committee may, at any time, remand to the Board of
Conciliation and Arbitration, after consultation, any dispute in which
the Committee has exercised jurisdiction.

1. The Committee intends to assemble a file of collective bargaining
agreements and wage, salary and fringe benefits data and other
statistical information to facilitate constructive collective bargaining
and dispute resolution.

2. The Committee shall review periodically the operation of these
Procedural Rules in light of experience and in view of suggestions
received from interested parties and appropriate legislative com-
mittees.

3. These Interim Procedural Rules shall be filed with the clerks of the
Senate and House of Representatives of the Commonwealth of
Massachusetts by February 1, 1973. In accordance with the procedures
specified in the statute, the Committee subsequently intends to adopt
final regulations.

111. Other Procedural Matters
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