
 
                                                                     
       
 
 

 
 

MWRA Advisory Board Summary  
of the  

MWRA Board of Director’s Meeting 
Wednesday, July 16, 2008 

 
A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held on July 16, 
2008 at the Charlestown Navy Yard. Present: Chair Ian Bowles, Joel Barrera and Michael Gove, 
Gubernatorial Appointees; John Carroll and Andrew Pappastergion, Advisory Board Representatives; 
Vincent Mannering, Kevin Cotter and James Hunt III, City of Boston Representatives; Joseph MacRitchie, 
City of Quincy Representative; Absent:  Joseph Foti, Advisory Board Representative; Marie Turner, Town of 
Winthrop Representative. 
 
REPORT OF THE EXECUTIVE DIRECTOR 
MWRA Executive Director Fred Laskey recognized Frank DePaola, outgoing Director of Construction for his 
contributions to the MWRA. Mr. Laskey stated that Mr. DePaola’s fingerprints are on every major project the 
Authority has constructed and he will be missed. Mr. DePaola will be working at Harvard University on the 
Allston-Brighton projects. Mr. DePaola thanked Mr. Laskey for his kind words, noting that it was a pleasure to 
work at the Authority for 12 years. He said that there were many successful capital projects completed before 
he came and there would be many successful ones after he leaves. He thanked the Board for their support. 
 
Mr. Laskey updated the Board as to the progress of the South Boston CSO Tunnel; he noted that crews 
were expected to break through during the week of August 11, 2008. He noted that the Mystic River clean up 
was underway and he distributed a picture of the clean-up efforts to Board Members. 
 
Mr. Laskey showed Board Members a PowerPoint presentation outlining the Wachusett Reservoir Spillway 
Crest Gate Test, noting that this is a long standing and successful project. 

 

APPROVALS 
 
REDIRECTION OF FY08 AND FY09 OTHER POST EMPLOYMENT BENEFITS (OPEB) FUNDING TO 
ADDRESS UNFUNDED PENSION LIABILITY 
The Board voted, with Mr. Pappastergion opposed, to approve the transfer of $13,691,514, which includes 
the allocation of $6,592,618, budgeted in FY09 and the $7,098,896 reserve collected in FY08, to the MWRA 
Pension Fund to reduce the current 17-year funding schedule; and further, to approve the allocation of 
$1,098,770 budgeted in FY09 to the Operating Reserve. 
 
Staff recommended to the Board of Directors that the funds appropriated for OPEB in FY08 and FY09 be 
used to shorten the amortization schedule for the unfunded pension liability. This recommendation meets 
three important criteria: 
 

1. By appropriating the funds based on the actuarially established forecast, the Board has recognized 
the unfunded liability for health benefits for future retirees and has provided capacity in the rate base 
to address this liability in the future.  

2. The use of funds to pay down the unfunded pension liability maximizes the potential financial return 
without establishing an irrevocable OPEB trust. 

3. The pension option maintains the Board’s flexibility for future decisions regarding OPEB funding and 
the establishment of an irrevocable trust. 



The independent actuarial firm, Buck Consultants, made this recommendation based on the concept that the 
MWRA has two unfunded benefit obligations to its retirees (pension and health insurance) that are “two sides 
of the same coin.” Both benefits due to MWRA retirees are unfunded liabilities that the MWRA must address. 
 
MWRA Treasurer Tom Durkin told the Board that the rating agencies are still deciding what actions to take in 
order to satisfy this requirement. Board Member Vincent Mannering stated that due to the uncertainty of the 
rating agencies opinions, the MWRA should put this money in a flexible account. 
 
Mr. Mannering stated that GASB 45 says this is a problem that needs to be addressed. 
 
Board Member Joel Barrera said that GASB 45 is being funded in the private sector, as well as the public 
sector; he stated that it is a real obligation and the Authority should be prepared to pay for it. 
 
Board Member Jay MacRitchie stated that he had questions about the mechanics of how to save the funds 
and what flexibility the Authority needs to have. 
 
Mr. Laskey stated that staff’s intent was to pay money to shorten the 17-year plan and re-evaluate every 
year. 
 
Mr. MacRitchie clarified that this strategy was not to allow ourselves to “skip” a payment. Mr. Laskey 
responded that the Authority would not skip a year in 17 years. Mr. MacRitchie emphasized that the Authority 
should make sure that PERAC is on board on this. 
 
Dan Sherman of Buck Consultants said it is important to make sure the extra payment is not penalized and 
that the extra contributions and interest earnings are tracked. Mr. Barrera asked if this could be paid off in 
five years. Mr. Sherman replied this is a long term investment and there needs to be a long term perspective.  
 
Board Member Michael Gove asked what the return was on the operating reserve. Ms. Madden responded 
that it was around 3%. 
 
Joseph Favaloro, Executive Director of the MWRA Advisory Board, applauded all of the discussion and the 
debate over the past five months from the Advisory Board, the Board of Directors and MWRA staff. He told 
the Board that situations can change; the Governor has started speaking about 9C cuts and it is possible that 
they will be issued in January. He said any action from the Board of Directors should be tempered by the 
possibility of mid-year rate increases. The solutions should be structured by taking into consideration the 
possibility of mid-year 9C cuts. He encouraged the Board to hold off on making any contributions until the 
status of the State Budget is clearer. He said that cities and towns will be devastated by a mid-year rate 
increase. 
 
Mr. Laskey responded that while the 9C cuts in 2003 were very difficult to deal with, today’s decisions should 
not be made based on “what ifs” noting that the Authority will cross that bridge when it gets to it. 
 
Mr. Pappastergion said by the nature of this vote, is the Board locked into this? Would this decision take the 
money off the table? Ms. Madden responded that the money would be off the table once it’s transferred into 
the correct accounts.  
 
Mr. Mannering said if the Board of Directors sends this to the Retirement Board, they know how to handle 
this; they have financial advisors, etc. It is ridiculous for the Board of Directors to try and do this. Mr. Gove 
stated that he agreed with Mr. Mannering; it is important to move the funds over as soon as possible. 
 
Mr. Carroll stated that Mr. Favaloro’s position was too speculative and he didn’t agree with it. Mr. 
Pappastergion asked if the Governor does get 9C powers, when would he utilize them. Mr. Hunt responded 
that the 9C connection is too big to deal with right now. 
 
Mr. Laskey thanked the Board for their time and patience in dealing with this complicated issue. 
 

 2



MEMORANDUM OF UNDERSTANDING AND FINANCIAL ASSISTANCE AGREEMENT BETWEEN MWRA 
AND THE CITY OF CAMBRIDGE FOR IMPLEMENTATION OF CSO CONTROL PROJECTS, AMENDMENT 
8, AND MWRA FINANCIAL ASSISTANCE THROUGH DECEMBER 2008 
The Board voted to authorize the Executive Director, on behalf of the Authority, to execute Amendment 8 to 
the Memorandum of Understanding and Financial Assistance Agreement with the City of Cambridge for 
Implementation of CSO Control Projects, increasing the award amount by $38,386,000 from $21,635,000 to 
$60,021,000 and extending the term of the agreement by 96 months, from December 31, 2007 to December 
31, 2015. 
 
MWRA’s CSO Control Plan comprises 35 projects at a total approved budget of $925 million in the FY09 
CIP, including $59.5 million for five projects the City of Cambridge is implementing. On June 28, 1996, 
MWRA and the City of Cambridge entered into the MOU and related FAA for implementation of certain 
projects in MWRA’s long-term CSO Control Plan. These agreements established the mechanism and 
procedures by which MWRA funds are made available to the City of Cambridge to pay the eligible design 
and construction costs for these projects. 
 
MWRA’s CSO Control Plan is intended to reduce CSO discharges at eight currently active outfalls to Alewife 
Brook from 63 activations and 50 million gallons in a typical year to seven activations and 7.3 million gallons, 
a reduction of 85% by volume. Amendment 8 to the MOU and FAA is necessary to incorporate the full scope 
of the revised Alewife Brook CSO Control Plan and authorize MWRA for funding for the eligible design and 
construction costs in accordance with a funding agreement recently negotiated by MWRA and Cambridge 
staff.  
 
The FY09 CIP includes a total budget of $59,528,000 for design and construction of the Cambridge-
implemented CSO projects. Amendment 8 will increase the award amount of the MOU and FAA with the City 
of Cambridge to $60,021,000. The amounts to be spent in the next five years will be covered within the five-
year CIP spending cap. 
 
Mr. Carroll asked if there is a debate as to whether sump pumps can go into a separated sewer system. 
Chief Operating Officer Michael Hornbrook responded that there is such a debate. 
 
Mr. Barrera stated that he understood there was already an agreement with Cambridge; he asked why they 
wanted to increase MWRA’s part. Why are some sump pumps eligible? Mr. Hornbrook responded that 
because this is a combined system, once it is separated, they have been encouraged to consider I/I removal. 
 
Mr. MacRitchie stated that sump pumps are prohibited in a separated system. He stated that he did not think 
the MWRA should be paying for them to be pumped into the correct place; it is a local issue. Mr. Hornbrook 
responded that he communicated with Cambridge that it was not an eligible expense. Mr. Pappastergion 
added that the MWRA should not be involved with this; the proper method of funding is through I/I. 
 
Mr. Carroll stated that he was concerned about how loosely this is held together and that the Board should 
have a clearer position on it. What is the problem with capacity? What is the new lines capacity? What 
happens if it is inadequate? Mr. Hornbrook responded that they would ask MWRA to fund the difference. Mr. 
Laskey added that it is hard to estimate how much exactly is coming from the sump pumps. 
 
Mr. Pappastergion stated that this is not a design issue, it’s a money issue; the question is who is going to 
pay for it. Mr. Hornbrook responded that they want MWRA to pay for it since the sump pumps were installed 
legally and now sewer separation makes them illegal. Mr. Favaloro said that he hears the Board saying that 
this is a slippery slope; the MWRA is not going to pick up the tab on sump pumps. 
 
Mr. Barrera asked if this is a verbal agreement. Mr. Hornbrook responded in the negative, noting that it is 
included in the MOU. Mr. Barrera asked if the MWRA has the power to decide what is eligible. Mr. Hornbrook 
responded in the affirmative. 
 
Mr. Gove asked the amount of the total estimate. Mr. Hornbrook responded that it was $21 million. 
 

 3



MEMORANDUM OF UNDERSTANDING AND FINANCIAL ASSISTANCE AGREEMENT BETWEEN MWRA 
AND BWSC FOR THE IMPLEMENTATION OF CSO CONTROL PROJECTS, AMENDMENT 10; 
PROGRESS OF BWSC-IMPLEMENTED CSO PROJECTS AND PROJECTED FINANCIAL ASSISTANCE 
THROUGH DECEMBER 2008 
The Board voted to authorize the Executive Director, on behalf of the Authority, to execute Amendment 10 to 
the Memorandum of Understanding and Financial Assistance Agreement between MWRA and BWSC for the 
Implementation of CSO Control Projects, increasing the financial award amount by $9,899,000 from 
$268,777,000 to $278,676,000, with no change to the term of the agreements. 
 
MWRA’s CSO Control Plan comprises 35 projects at a total approved budget of $925 million in the Approved 
FY09 CIP, including $341.8 million for nine projects Boston Water and Sewer Commission (BWSC) is 
implementing in accordance with the Memorandum of Understanding (MOU) and Financial Assistance 
Agreements (FAA), which MWRA and BWSC initiated in 1996. 
 
Pursuant to the terms of the MOU and FAA, BWSC submits updated project cost estimates for MWRA 
review and approval as design and construction proceed. Amendment 10 will revise the project funding limits 
for eligible work based on the latest approved cost estimates.  Amendment 10 covers the following cost 
changes: Bulfinch Triangle Sewer Separation (+ $5,605,000); Stony Brook Sewer Separation (+ $226,000); 
Morrissey Boulevard Storm Drain (+ $3,163,000); Fort Point Channel Sewer Separation (+ $905,000). 
 
The FY09 CIP budget includes $341,793,000 for design and construction of the BWSC-implemented CSO 
projects included in the MOU and FAA. The budget is based on updated BWSC project cost estimates 
reviewed and approved by MWRA, in accordance with the terms and conditions of the MOU and FAA.  
 
JULY PCR AMENDMENTS – FY09 
The Board voted to approve amendments to the Position Control Register. The PCR amendments reflect 
organizational changes aimed at improving the cost-effectiveness, structural soundness and staffing patterns 
of the various work units. The recommended organizational changes include: Title and grade change to a 
vacant position in the Operations Division, Field Operations Department to address operational staffing 
needs; and Title, location and grade change to a vacant position in the Operations Division, Deer Island 
Treatment Plant to meet the need for authority-wide energy management programs. 
 
The annualized budget impact of these PCS amendments will theoretically range from a cost of -$4,788 to 
$32,532 and will likely be at the higher end of that range. 
 
APPOINTMENT OF MANAGER, WASTEWATER OPERATIONS 
The Board voted to approve the Executive Director’s recommendation to appoint Mr. Charles B. Ryan to the 
position of Manager, Wastewater Operations (Non-Union, Grade 14) at an annual salary of $107,800 
effective July 19, 2008. 
 
This position reports to the Director, Wastewater Operations and Maintenance Section. The position’s main 
focus is to manage the efficient and effective operations of MWRA’s wastewater pumping stations, CSOs, 
headworks facilities and pipeline systems. This position manages 68 staff reporting out of numerous facilities 
throughout the Metropolitan Boston area. 
 
Mr. Ryan has more than 21 years of experience in wastewater and water systems operations and 
maintenance management. He has been employed at MWRA since 1987 and has been promoted to various 
positions with increasing levels of responsibility. Mr. Ryan has extensive knowledge of MWRA’s wastewater 
system and has worked closely with wastewater operations, maintenance and management staff throughout 
his tenure at MWRA.  
APPOINTMENT OF SENIOR PROGRAM MANAGER, METRO TRADES 
The Board voted to approve the Executive Director’s recommendation to appoint Mr. Kevin R. Coughlin to 
the position of Senior Program Manager, Metro Trades, Field Operations Department (Unit 9, Grade 30), at 
an annual salary of $101,636 effective July 19, 2008. 
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This position reports to the Maintenance Manager, Field Operations Department. The position’s main focus 
is to manage the efficient and effective maintenance of MWRA’s wastewater pumping stations, CSOs, and 
headworks facilities. This position manages 55 trades staff maintaining numerous facilities through the 
Metropolitan Boston area.  
 
Mr. Coughlin has more than 24 years of experience in wastewater and water systems operations and 
maintenance management. He has been employed at MWRA since 1984 and has been promoted to various 
positions with increasing levels of responsibility. Mr. Coughlin has extensive knowledge of MWRA’s water 
and wastewater systems, facilities and equipment. 
 
APPOINTMENT OF DIRECTOR, CONSTRUCTION 
The Board voted to approve the Executive Director’s recommendation to appoint Mr. Anandan Navanandan 
to the position of Director, Construction in the Operations Division (Non-Union, Grade 16) at an annual salary 
of $117,175 to be effective on the date designated by the Executive Director. 
 
The Director, Construction position reports to the Deputy Chief Operating Officer and manages an in-house 
staff of 33, as well as numerous construction and consultant contracts. The position is responsible for 
managing the coordination and control of all aspects of MWRA’s capital construction projects, including: 
providing overall oversight and management of construction contracts and professional construction 
management services; reviewing and recommending approval of change orders; and negotiating settlement 
of construction claims. 
 
Mr. Navanandan has 30 years of broad water and wastewater engineering and construction experience. Mr. 
Navanandan currently services as Assistant Director, Construction and has assumed the responsibilities of 
the Director position in Mr. DePaola’s absence. Mr. Navanandan has been at MWRA since 1988 and has 
been promoted into several positions of increasing responsibility and has successfully managed many large 
scale construction projects, pipeline replacement and rehabilitation projects, as well as assisting in the 
resolution of contract disputes and other tasks. 
 
APPOINTMENT OF ASSISTANT DIRECTOR, CONSTRUCTION 
The Board voted to approve the Executive Director’s recommendation to appoint Ms. Corinne M. Barrett to 
the position of Assistant Director, Construction in the Operations Division (Non-Union, Grade 14) at an 
annual salary of $112,118 to be effective on the date designated by the Executive Director.  
 
The Assistant Director, Construction reports to the Director and assists in the direction and management of 
all aspects of the day to day responsibilities of the Construction Department. Specific responsibilities include 
assisting in the direction of conceptual development planning, design and pre-construction of current 
expense water and wastewater projects. 
 
Ms. Barrett currently holds the position of a Construction Coordinator in the Construction Unit. She began her 
career with the former MDC in 1984 and since that time has been promoted to various other related positions 
with increasing levels of responsibility. She has overseen the successful completion of several multi-million 
dollar water and wastewater construction projects and is currently the Construction Coordinator for the $37.8 
million Blue Hills Covered Storage Design/Build project. 
 
FY09 NON-UNION COMPENSATION 
The Board voted to take the following actions in MWRA’s FY09 Non-Union Compensation Program: (1) 
Authorize the Executive Director to implement a 3% across the board compensation adjustment effective 
July 1, 2008 for non-union managers; and (2) approve a revision to the Non-Union salary ranges for FY09, 
as presented in Attachment A. 
 
The recommendation for 3% across-the-board compensation adjustments for non-union employees in FY09 
is consistent with recent trends for compensation adjustments at the Authority. In FY09, the five MWRA 
collective bargaining units have received across-the-board compensation adjustments averaging 2.9%. Staff 
will continue to review the non-union compensation program, taking into consideration collective bargaining 
agreements, in particular those agreements covering middle managers and professional staff. 
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The annualized cost of this program is approximately $200,000 to provide across-the-board compensation 
adjustments to 61 MWRA non-union managers. 
 
Mr. Gove questioned why this piece wasn’t being dealt with in Executive Session. Steve Remsberg, MWRA 
General Counsel, responded that things that relate to collective bargaining are appropriate for open session.  
 
Mr. Mannering asked if the Authority had people supervising union employees that make higher salaries than 
they do. Bob Donnelly, Director of Human Resources, said that that did not occur based on base salary. Mr. 
Barrera asked if there was a minimum increase. Mr. Donnelly responded in the negative, noting it was a 
straight across increase. 
 

CONTRACT AWARDS  
 
REMARKETING AGENT FOR THE 1999 SERIES B AND 2002 SERIES D VARIABLE RATE DEMAND 
BONDS 
The Board voted to authorize the Executive Director, pursuant to the twenty-fourth and thirty-ninth 
Supplemental Resolutions, to approve the recommendation of the Selection Committee of a firm or firms to 
provide remarketing services for the 1999 Series B and 2002 Series D Variable Rate Demand Bonds and to 
award a successor contract. This authorization will be exercised only in the event that UBS Securities 
resigns from its obligation to remarket these bonds before the Board of Directors next meets in September 
and is contingent upon the Executive Director having notified the Board no less than seven days prior to 
award. 
 
During the 2008 Subordinated Debt refunding, staff informed the Board that UBS Securities would be exiting 
the municipal market and no longer be taking on remarketing of variable rate bonds. At that time, staff 
indicated that it was likely that UBS would want to resign as the remarketer on the 1999 Series B and 2002 
Series D bonds, which were two of the three bond series not included in the refunding. Under the terms of 
the twenty-fourth and thirty-ninth supplemental resolutions, MWRA must receive a 30-day notice of their 
intent to resign as remarketing agent. While UBS has not sent notice of their intent to stop remarketing the 
bonds, staff have started the procurement process to hire remarketing firms for the bonds. 
 
Chairman Bowles thanked the staff for their work on this topic and asked for a brief summary. MWRA 
Treasurer Tom Durkin responded that UBS is going out of the municipal bond business and staff wants to be 
able to enlist a remarketing agent in case the Board of Directors does not meet within the necessary time 
frame. 
 
TECHNICAL ASSISTANCE CONSULTING SERVICES: EARTH TECH, INC, CONTRACT 7070, AND 
GREEN INTERNATIONAL AFFILIATES, INC., CONTRACT 7242 
The Board voted to approve the recommendation of the Consultant Selection Committee to select Earth 
Tech, Inc. and Green International Affiliates, Inc. to provide technical assistance consulting services and to 
authorize the Executive Director, on behalf of the Authority, to execute Contract 7070 with Earth Tech, Inc. in 
an amount not to exceed $750,000 and Contract 7242 with Green International Affiliates, Inc. in amount not 
to exceed $750,000, each for terms of two years from the Notice to Proceed. 
 
The purpose of technical assistance contracts is to make available, on a continuing as-needed basis, the 
services of qualified, professional engineering firms to assist MWRA staff on engineering and/or design 
initiatives. These two contracts will ensure that adequate resources are available to respond to the remainder 
of the agency-wide needs. 
 
ESDC AND RESIDENT ENGINEERING INSPECTION SERVICES, PRIMARY AND SECONDARY 
CLARIFIER REHABILITATION PROJECT: CAMP DRESSER & MCKEE INC., CONTRACT 6965
The Board voted to approve the recommendation of the Consultant Selection Committee to select Camp 
Dresser & McKee, Inc. to provide engineering services during construction and resident engineering services 
for the Deer Island Treatment Plant’s Primary and Secondary Clarifier Rehabilitation Project, and to 
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authorize the Executive Director, on behalf of the Authority, to execute Contract 6965 with Camp Dresser & 
McKee, Inc. in an amount not to exceed $2,049,379.46 for a term of four years from the Notice to Proceed. 
 
The Deer Island Treatment Plant’s Primary and Secondary Clarifiers contain continuously operating sludge 
removal equipment, including flights, which are long fiberglass scrappers that push the sludge to collection 
hoppers where pumps transfer it to the digesters; the flights are now corroded and there is concrete 
deterioration near the Primary Clarifiers’ overflow weirs and hatches. 
 
The corrosion of the chain in the Secondary Clarifiers has been found to be in unexpectedly worse condition 
than in the Primary Clarifiers with serious pitting, which could compromise its strength even though this chain 
is, on average, approximately five years newer than the Primary chain. 
 
CONCRETE/STEEL RESTORATION AND COATING – DEER ISLAND TREATMENT PLANT: SOEP 
PAINTING CORPORATION, CONTRACT S463
The Board voted to approve the award of Contract No. S463, Concrete/ Steel Restoration and Coating – 
Deer Island Treatment Plant, to the lowest eligible and responsible bidder, SOEP Painting Corporation, and 
to authorize the Executive Director, on behalf of the Authority, to execute and deliver said contract in the bid 
amount of $2,094,950 for a term of 365 days from the Notice to Proceed. 
 
As part of the Operations Division’s on-going maintenance program at the Deer Island Treatment Plant, staff 
have been implementing a phased approach to re-painting and/or coating various portions of the facility’s 
assets to ensure their continued structural integrity. This contract will provide painting/coating/concrete 
relining in several areas of the plant, including, but not limited to, the Cryogenics storage areas or “cold 
boxes” and the liquid oxygen (LOX) storage tank, Gravity Thickener 2 wetwell, East/West Odor Control 
supports and several chemical containment areas. 
 
Contract S463 was advertised and bid in accordance with Chapter 149 of Massachusetts General Laws; two 
proposals were submitted. SOEP Painting Corporation submitted a bid that was approximately 9% lower 
than the Engineer’s Estimate. Staff are of the opinion that SOEP Painting Corporation possess the skill, 
ability and integrity necessary to perform the work and is qualified to do so. There are funds specifically 
identified for this project in Deer Island’s FY09 CEB maintenance budget. 
 
EAST BOSTON BRANCH SEWER RELIEF-MWRA SEWER SECTIONS 255 AND 256: BARLETTA 
HEAVY DIVISION, INC., CONTRACT 6257  
The Board voted to approve the award of Contract No. 6257, East Boston Branch Sewer Relief-MWRA 
Sewer Sections 255 and 256, to the lowest eligible and responsible bidder, Barletta Heavy Division, Inc., and 
to authorize the Executive Director, on behalf of the Authority, to execute and deliver said contract in the bid 
amount of $59,900,000 for a term of 730 calendar days from the Notice to Proceed. 
 
Contract 6257 involves construction of approximately 2.5 miles of 36-, 48- and 66-inch combined sewers in 
East Boston. It is the second contract of the East Boston Branch Sewer Relief project to enter construction. 
Three contracts comprise the East Boston Branch Sewer Relief project recommended in the 1997 Final CSO 
Facilities Plan/EIR. Implementation of the project will significantly reduce the frequency and volume of 
combined sewer overflows from Outfalls BOS003-014 in East Boston by replacing the 113-year-old East 
Boston Branch Sewer with either larger replacement or rehabilitated pipelines. 
 
Contract 6257 was advertised on May 10, 2008 and competitively bid; bids were received from five 
contractors.  Barletta Heavy Division’s bid was 6.39% less than the Engineer’s Estimate and 4.63% less than 
the next lowest bidder. MWRA staff reviewed the qualifications and contacted the references of Barletta 
Heavy Division, Inc. and believe that the Contractor is qualified to perform the work. The firm has 
successfully completed several projects for MWRA and is currently working on the North Dorchester Bay 
CSO Tunnel and the Blue Hills Covered Storage projects. 
 
The FY09 CIP includes a budget of $55,129,000 for Contract 6257. This contract is $4,771,000 over budget 
and this amount will be covered within the five-year CIP spending cap. 
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Mr. Laskey noted that this project is very difficult due to the dense population, access issues, industrial areas 
and pollution issues. Mr. Gove asked why Authority staff had included less money in the CIP than the 
engineer’s estimate. Mr. Hornbrook responded that the CIP process began much earlier than when the 
engineer’s estimate was produced.  
 
Mr. Barrera asked why MWRA was paying for this project instead of BWSC. Mr. Hornbrook responded that in 
the early days, decisions were made about who is going to own and operate facilities and pipes. Mr. Barrera 
asked if there was any rhyme or reason as to who owns what. Mr. Hornbrook responded that when the 
MWRA became an agency in 1984, facilities were inherited from the MDC. 
 
ONE-YEAR PURCHASE ORDER CONTRACT FOR THE SUPPLY AND DELIVERY OF SODIUM 
HYPOCHLORITE FOR THE CARROLL WATER TREATMENT PLANT AND THE WARE DISINFECTION 
FACILITY: UNIVAR USA, INC., CONTRACT WRA-2885 
The Board voted to approve the award of Contract WRA-2885, a one-year purchase order contract for the 
Supply and Delivery of Sodium Hypochlorite for the Carroll Water Treatment Plant (CWTP) and the Ware 
Disinfection Facility, to the lowest eligible and responsible bidder, Univar USA, Inc., and to authorize the 
Executive Director, on behalf of the Authority, to execute and deliver said purchase order contract in an 
amount not to exceed $1,207,809. 
 
MWRA uses sodium hypochlorite at the CWTP, in combination with aqua ammonia, to form 
monochloramines for secondary disinfection. Contract WRA-2885 was advertised and five bids were 
received. Univar USA, Inc. submitted the lowest priced bid and staff determined that it meets all 
requirements of the bid specifications. 
 
The unit price for this contract is more than assumed for the first five months of FY09 in the Field Operations 
Department’s budget. The Operations Division will absorb the projected overspending (up to $200,000) 
within the FY09 CEB. 
 
ONE YEAR PURCHASE ORDER CONTRACT FOR THE SUPPLY AND DELIVERY OF 
HYDROFLUOROSILICIC ACID FOR THE JOHN J. CARROLL WATER TREATMENT PLANT: SOLVAY 
FLUORIDES, LLC, CONTRACT WRA-2869 
The Board voted to approve the award of Contract WRA-2869, a one-year purchase order contract for the 
Supply and Delivery of Hydrofluorosilicic Acid for the Carroll Water Treatment Plant, to the lowest eligible 
and responsive bidder, Solvay Fluorides, LLC, and to authorize the Executive Director, on behalf of the 
Authority, to execute and deliver said purchase order contract in an amount not to exceed $1,078,264 from 
October 1, 2008 through September 30, 2009. 
 
Hydrofluorosilicic acid is a source of fluoride that is commonly added to public drinking water supplies to 
reduce tooth decay and promote public health. The Carroll Water Treatment Plant uses approximately 400 
tons of hydrofluorosilicic acid each year. 
 
Contract WRA-2869 was advertised and one bid was received by Solvay Fluorides. MWRA is currently 
paying $2,356.52 per dry ton of hydrofluorosilicic acid under its current contract. The increase in bid price 
compared to the current contract can be attributed to continued increases in the costs of raw materials and 
the significant increases in the fuel industry. Solvay has had this contract in past years and staff are satisfied 
with the product and service provided by Solvay. 
 
The Field Operations Department’s FY09 CEB includes $841,000 for this chemical. Any overspending in 
FY09 will be absorbed within the Operations Division’s FY09 CEB. 
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CONTRACT AMENDMENTS/ CHANGE ORDERS 
 

CUMMINGSVILLE BRANCH REPLACEMENT SEWER: FAY, SPOFFORD & THORNDIKE, CONTRACT 
6092, AMENDMENT 6 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 
6 to extend the term of Contract No. 6092 with Fay, Spofford & Thorndike, Inc., Cummingsville Branch 
Replacement Sewer, by 365 calendar days to September 1, 2009, with no increase in contract amount. 
 
The Cummingsville Branch Sewer System is located in the Town of Winchester and receives wastewater 
from sections of Winchester, Woburn and all of Burlington; during wet weather, the system experiences 
surcharging and municipal sewers upstream experience overflows. In 1998, Contract 6092 was awarded to 
Fay, Spofford & Thorndike, Inc. (FS&T) to design and administer construction of the new sewer. 
 
According to the Conservation Commission, a certified botanist for the project must report that the resource 
areas have been restored; the certified botanist is a sub-consultant to FS&T. Because growth of the resource 
areas may require another growing season, a time extension of one year is needed to ensure the complete 
reestablishment of the resource areas and the preparation and submittal of the report. 
 
The FY09 CIP includes a budget of $2,210,000 for Contract 6092. This amendment is for a time extension 
only. 
 
CONSTRUCTION ADMINISTRATION AND RESIDENT INSPECTION SERVICES FOR THE BOS019 CSO 
STORAGE CONDUIT: FAY, SPOFFORD & THORNDIKE, INC., CONTRACT 7008, AMENDMENT 2 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Amendment No. 
2 to increase the amount of Contract No. 7008 with Fay, Spofford & Thorndike, Inc., Construction 
Administration and Resident Inspection Services for the BOS019 CSO Storage Conduit, in the amount of 
$43,540, reallocating a portion of the available funds within the contract and extending the term by six 
months to October 19, 2008. 
 
The BOS019 CSO Storage Facility was designed to capture and store combined sewer overflows that 
discharge to the Little Mystic Channel from Outfall BOS019. It is one of the 35 projects included in MWRA’s 
Long-Term CSO Control Plan. 
 
Amendment 2 is required to increase the contract amount and extend the contract term. The additional 
compensation is associated with the Monetized Punch List Completion, Records and Contract Management 
($55,199); and the Traffic Signal Installation/Change Order and Claims Review ($9,686). These are currently 
unused funds remaining in the contract that can be reallocated to partially offset the cost of Amendment 2.  
 
The FY09 CIP includes a budget of $1,427,000 for Contract 7008. Including this amendment for $43,540, the 
adjusted sub-phase total will be $1,395,258.62. The contract term would be extended by 183 days, resulting 
in an adjusted contract amount of $1,426,718.62 and 1,307 days. 
 
SOUTHERN SPINE DISTRIBUTION MAINS SECTION 107 – PHASE 1: P. CALIACCO CORP., 
CONTRACT 6845, CHANGE ORDER 5 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 
No. 5 to increase the amount of Contract No. 6845 with P. Caliacco Corp., Southern Spine Distribution Mains 
Section 107 – Phase 1, in an amount not to exceed $147,271.30. Further, the Board voted to authorize the 
Executive Director to approve additional change orders as may be needed to Contract No. 6845 in amounts 
not to exceed the aggregate of $250,000 and 180 days. 
  
The Southern Spine Distribution Mains Project involves the rehabilitation and/or replacement of three water 
transmission mains, Sections 21, 22 and 43, serving the communities of Boston, Milton and Quincy. This 
project is needed to modernize the water distribution system, provide adequate capacity for these 
communities, and service the new Blue Hills Covered Storage Facility. Under Contract 6845, the Contractor 

 9



will install approximately 4,500 linear feet of 48-inch ductile iron pipe and appurtenances, along with two 48-
inch valves. This contract was awarded in July 2007. 
 
This change order consists of the following two items:  
 

 Remove and Reconstruct a Concrete Approach Slab ($115,200); 
 Reconstruct Traffic Island in East Milton Square ($32,071.30).  

 
The cumulative value of all change orders to this contract (including Change Order 5) totals $732,339.44 or 
13.4% of the original contract amount. Work on this contract is approximately 85% complete. 
 
The FY09 CIP contains a budget of $5,472,000 for Contract 6845. Including this change order for 
$147,271.30 and a pending change order under delegated authority for $190,944.09, the adjusted contract 
amount is $6,204,165.94 or $732,165.94 over budget. This amount will be covered within the five-year CIP 
spending cap. 
 
WALNUT STREET AND FISHER HILL PIPELINE REHABILITATION, PHASE 1: J. D’AMICO, INC., 
CONTRACT 6586, CHANGE ORDER 4 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve Change Order 
No. 4 to increase the amount of Contract No. 6586 with J. D’Amico, Inc., Walnut Street and Fisher Hill 
Pipeline Rehabilitation, Phase 1, in an amount not to exceed $190,000. Further, the Board voted to authorize 
the Executive Director to approve additional change orders as may be needed to Contract No. 6586 in 
amounts not to exceed the aggregate of $250,000. 
  
Contract 6586, which was designed by MWRA staff, includes the cleaning and cement mortar lining of 
approximately 5,900 linear feet of 48-inch, cast-iron water pipeline on Warren Street, Walnut Street and 
Washington Street in the Town of Brookline. This work is part of MWRA’s on-going Distribution Pipeline 
Improvement Program to improve water quality and hydraulic performance by reducing the number of 
unlined, cast-iron water mains in the system. 
 
Change Order 4 would provide an additional $190,000 to address an unforeseen circumstance in 
construction. The cumulative value of all change orders to this contract (including Change Order 4) total 
$381,148.06, or 17% of the original contract amount. Work on this contract is approximately 85% complete. 
 
The FY09 Capital Improvement Program budget includes $2,453,000 for Contract 6586. Including this 
change order for $190,000, plus a pending change order under delegated authority for $58,759.61, the 
adjusted sub-phase total will be $2,608,906.06 or $155,906.06 over budget. This amount will be covered 
within the five-year CIP spending cap. 
 

INFORMATION 
 
DELEGATED AUTHORITY REPORT – JUNE  2008 
Staff provided the Board with a list of delegated authority actions over $25,000 for the period June 1 through 
June 30, 2008.            
  
UPDATE ON ULTRAVIOLET DISINFECTION AT MARLBOROUGH CEDAR HILL PUMPING STATION 
In fall 2007, staff provided the Board with an update on an on-going issue related to background bacteria and 
coliform levels at Marlborough’s Cedar Hill Pump Station and the possible need for a small ultraviolet 
disinfection unit (UV) on the Marlborough line. These bacterial levels seem to be related to the proximity of 
Marlborough’s Cedar Hill Pump Station to the Carroll Water Treatment Plant (CWTP). 
 
The City of Marlborough collects weekly samples at its Cedar Hill Pumping Station and a small number of 
positive samples can put the city in violation of the Total Coliform Rule. In 2006 and 2007, a total of five 
positive samples were identified. A number of measures were taken by MWRA in an attempt to address this 
low level presence of coliform. In addition to routine efforts to curb the presence of coliform, a feasibility 
study regarding the addition of the UV disinfection system into Marlborough’s distribution system was 
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conducted with the intent of moving toward an on-line date before summer 2009. Staff plan to release the 
Marlborough UV construction bid documents in August 2008 in order to best ensure that the UV system is 
operational by June 2009, if needed. Staff plan to present a recommendation to the Board regarding the 
need for a UV system for Marlborough on September 17, 2008, prior to receipt of the construction bids, 
based on this summer’s water quality data. 
 
The FY09 CIP includes $6.7 million for Contract 7085, Carroll Water Treatment Plant Ancillary Modifications 
2, which includes funding for the UV treatment for Marlborough. This is separate from the larger Carroll 
Water Treatment Plant UV project also contained in the CIP. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_______________________________________________________________________________________ 

This summary does not include every item discussed by the Board, nor the full extent of the discussions.  
Please contact Christine Hevelone-Byle  at the Advisory Board office with questions, comments or requests for more information. r
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