
UMass Extension is facing the most
significant challenge to its mission
and mandate since the inception of
the land grant university system.
Last spring, we began working on
this issue of In Common by focusing
on those elements of our work hav-
ing to do with the art and science of
“homeland security,” never anticipat-
ing that the security of our mission
itself would, within weeks, be chal-
lenged by one of the worst fiscal
crises in state history. 

Last spring, we prepared for a possi-
ble 10-percent cut in the state fund-
ing we receive through the University
of Massachusetts Amherst. In mid-
June, we learned that the legislature
had reduced UMass funding for FY
‘04 by 18.5-percent.  A week later,
we learned that the University would
cut our state funding by more than
55-percent.

Since then, we have been compelled
to reduce our spending by $1,340,000,
consistent with a University mandate
to preserve core teaching and re-
search capacity — if necessary at the
expense of field services that are not
self-sustaining. In the process, we
have cut our administrative budget by
$260,000, and the Agriculture and
Landscape Program budget by
$105,000. While we have been forced
to lay off highly-valued staff members
in the process, we have made every
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attempt not to jeopardize the fundamental
teaching, research or outreach capacities of our
programs. Our most far-reaching action has
been to cut $975,000 from the former 4-H
Youth and Family Development Program by:

• separating the formerly county-based 4-H
field system from the academically-based family
and youth development initiatives on campus;

• helping  the 4-H field system to become a
largely self-sustaining organization, chartered
by UMass Extension but supported through a
combination of fund-raising, new fees, and
entrepreneurship. A task force of 4-H veterans

and supporters,
including Extension,
is advising us in this
effort, and Extension
has committed
$150,000 of its
reserves to the effort.

This decision has
been wrenching —
personally, profes-
sionally and organiza-
tionally — since it has
impacted the lives of
4-H staff members,
volunteers, support-
ers, and members.
We continue to
believe, however, that
a self-sustaining 4-H

will most effectively continue the tradition of
excellence in “head, heart, hands, and health”
that has always defined 4-H in Massachusetts.

We believe that this is the same entrepreneurial
spirit with which UMass Extension must continue
to provide the academic underpinning for com-
prehensive homeland security — helping to pro-
tect safe, adequate and accessible food supplies;
protecting the land that produces that food,
and the biodiversity that it supports; and helping
create safe communities that support the needs
and aspirations of children and families. ■

A New Landscape for UMass Extension: A Message from the Director

Steve Demski, Extension Director
September 2003 
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Protecting the Bio-Border
Julie Callahan’s “Most Wanted” list features
some of the most threatening desperados
around. Working with a $60,000 USDA grant,
the UMass Entomology Department grad stu-
dent has teamed up with state Department of
Agricultural Resources sleuths to help protect
Massachusetts’ agriculture, environment and
economy from a growing list of non-native
invasive plants, animals and diseases. 

That’s more than double what the state
got last year for invasive species monitor-
ing, thanks in part to the Office of
Homeland Security, which is increasingly
interested in such threats. The program
is aimed at generating awareness, aiding
in the early identification of the quiet
invaders, and providing information that
will help eliminate them. 

“With our state partners, we’re focusing
not only on invasive plants, but on dis-
eases, insects and anything else that poses
a threat,” notes Callahan. “We’ll work
with growers as an educational resource.”

Some of the invaders, like giant hogweed
— the caustic weed du jour — become
what Extension’s Craig Hollingsworth
(recently interviewed on National Public
Radio) calls “celebrity mega-flora.”

Threats like viburnum leaf beetle, the
Asian longhorned beetle, and sudden oak
death wilt have a lower public profile,
but can be far more devastating in their
impact — undermining biodiversity, the
economy, and human health. 

Along with conducting workshops,
Callahan is launching a website to help
growers identify and monitor invaders.
She is working under the supervision of

Entomology professor Roy Van Driesche,
author — along with his son Jason — of
Nature Out of Place: Biological Invasion
in the Global Age, published in 2000 by
Island Press. ■
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Foundation of a New 4-H
It all began at a party in 1998.

Peter Bentinck-Smith, entrepreneur, former
teacher and head of a major division of the
design supply company Charrette, met
Massachusetts 4-H Foundation Board
President George Fiske, who suggested the
group could use the expertise of someone like
Bentinck-Smith.

Fast-forward five years. Peter Bentinck-
Smith sits in the President’s chair. He
owns what was, until recently, the prop-
erty housing the Massachusetts 4-H
Center, and is responsible for much of
the Foundation’s healthy endowment.
He is a nominee to UMass Extension’s
Board of Public Overseers.

Bentinck-Smith is also at the vortex of one
of the most important and controversial
moments in Massachusetts 4-H history,
one that involves a complete rethinking of
the way 4-H is funded and managed.

It is, he notes, a novel position for some-
one who was never a 4-H member, and
whose children have no connection with
the group. True, he grew up on a 100-
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acre farm in Groton, and while his father
was a top administrator at Harvard, the
family raised sheep and his mother ran a
4-H knitting club.

“But my 4-H affiliation was loose. I
never really thought about 4-H until I
ran into George,” he says.

At the same time, however, 4-H repre-
sents a challenge that intrigues Bentinck-
Smith, one that calls on bold thinking of
the variety that guided him in establish-
ing a whole new area of business for
Charrette, from which he retired in
2000. As a key member of the task force
now advising the proposed transforma-
tion of 4-H into a self-sustaining organi-
zation, he is a careful listener and relent-
less clarifier, navigating treacherous
waters with precision and good will.

Once chairman of the history depart-
ment of the Park School in Brookline,
Bentinck-Smith also brings a sense of tra-
dition to the table, one that honors the
importance of the 4-H club system and
the basics of the 4-H experience, even as
it calls on a new sense of entrepreneur-
ship and self-direction. ■

Peter Bentinck-Smith
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volunteers really make it all work.
Without them, we just wouldn’t be
able to do it.”

Wilda grew up on his family’s Hadley
farm before earning a degree in resource
economics at UMass. He worked for,
and became vice-president of Amherst-
based Bioshelters, a pioneer in the
aquaponic process by which basil helps
filter the water that sustains tilapia fish,
which in turn fertilize the basil. He took
on the sustainable aquaculture project
with the retirement of state fish specialist
Ken Bergstrom, and was delighted that
UMass Extension was willing to step into
the program when Hampshire College
stepped out.

“I’m in a unique position. In some
ways,” notes Wilda, “I’m doing what the
old county Extension agents used to do,
combining research, education and prac-
tical advice, and taking it on the road.
Extension is really where I fit in.”

The Berkshire National Fish Hatchery is
located on River Street in the village of
Hartsville in New Marlborough, MA. It
is open daily from 9 a.m. to 4 p.m. Call
413-528-9761 for more information. ■

A World of Fish
Many folks would say that Keith Wilda works
in a perfect world. It is a world of healthy,
huge trout and salmon. It is a world of cold,
clear water and stunning scenery. It is a churn-
ing, flashing world of wonder — now silver,
now rainbow — where Keith’s efforts clearly
benefit the human and aquatic populations
with which he works.

Wilda heads the Massachusetts
Sustainable Aquaculture Project, a col-
laboration between UMass Extension
and the state Department of Agricultural
Resources. The morning may find him
among the enormous brook and rainbow
trout at the Berkshire National Fish
Hatchery, deep in the Berkshires. By late
afternoon he may be in Wareham in a
former cranberry bog where bass and
yellow perch are being raised.

“I’m always happy to hit the road at
5:30 a.m.,” noted Wilda recently in
Monterey as he watched UMass
Extension’s Wes Autio coach his pro-
gram director, Dan Cooley, in the art of
fly-fishing with a barbless hook. This is
part of Wilda’s world. You don’t hurt the
fish. They are part of the team.

Wilda’s program provides basic research
on sustainable methods for raising a vari-
ety of fish. It also offers technical sup-
port to the state’s small-scale aquaculture
industry, and provides a valuable educa-
tional experience as he helps students
build their own classroom aquaponic sys-
tems to raise fish and lettuce. He is as
happy setting a Sunderland farmer up
with a first-time small-scale fish pond, as
he is working with school children on a
sustainable aquaponic habitat.

In the process, Wilda lovingly nurtures
some of the healthiest fish around, from
the moment the freshly harvested eggs
are fertilized. “OK ladies, chow time,”
he says, throwing vegetarian food pellets
he is testing into a tank of sleek 22- to
28-inch female brook trout. Throughout
the life cycle of the fish, Wilda mobilizes
a small volunteer army of students, other
local folks, and members of the Friends
of the Berkshire Hatchery and the Isaac
Walton League. They turn out to strip
and fertilize eggs. They turn out to cor-
ral and weigh the adults. They even turn
out to help clean the tanks.

“We get a real crowd out here when
we need help,” notes Wilda. “The 
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Keith Wilda and friends
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“It really is gorgeous,” notes Nate
Schildbach, manager of the UMass
Extension
Bookstore,
which is
marketing
and distribut-
ing the book.
“The illustra-
tions are
beautiful, and
the entire
book is easy 
to use.”

The book is
encyclopedic
in its inven-tory of birds and birding
locations from Worcester to the
Pittsfield area; at the same time it pro-
motes the preservation of open space in
the region — a prime focus of
Extension’s NREC Program, which will
benefit from the sale of the book.

The $29.95 Guide is being sold in book-
stores, and is among the first publications to
be offered directly through the Extension
Bookstore’s new automated on-line
ordering system. Visit UMass Extension
at http://www.umassextension.org and
follow the link to the bookstore. Your
copy will be shipped within hours. ■

New Name, Same Mission
We’re talking about the UMass Extension
Agriculture and Landscape Program. It’s no
longer Agroecology. And it’s definitely not Ag-
Land. It’s Agriculture and Landscape.

“We still want to be identified with a form
of agricultural management that is ecolog-
ically-based and environmentally sensi-
tive,” says Agriculture and Landscape
Program Director Dan Cooley who began
a six-month sabbatical in late June.

“Quite honestly, I don’t think the people
I work with ever really embraced the
name Agroecology,” added the Plant and
Soil Science Department’s Kathy Carroll
who, along with Plant and Soil Science
professor Wes Autio, will serve as co-
director of Agriculture and Landscape in
Cooley’s absence.

In the meantime, the program is about to
undergo a major reorganization that should
be fully implemented by October. The new
plan, which is currently only a draft, would
shift the structural focus to major agricul-
tural issues, de-emphasizing a structure
based on commodity groups. An issue-ori-
ented organization will allow the program
to respond more effectively to the increas-
ing emphasis on teaching and research as
the core mission of the University.

“The focus on commodities sometimes
has limited our ability to interact easily
with the academic departments, which are
discipline oriented,” said Cooley. “The
new organization will make us more nim-
ble and more efficient, and will allow the
staff to have greater impact in addressing
the big issues.”

It will bring the program more in line
with the priorities of growers, according
to Carroll. “There needs to be a more
direct connection between their needs
and our resources,” she adds.

One thing that hasn’t changed, says
Cooley, is the program’s mission — to
foster a Massachusetts agriculture that is
economically viable, environmentally sus-
tainable, and supports the communities
and social fabric of the state. ■
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This Book Has Wings
It was only a matter of time, perhaps, before
UMass Extension’s Natural Resources and
Environmental Conservation Program (NREC)
— which has already written the book on
entrepreneurship in Extension research —
would take a leap into publishing. From grant
writing to marketing, program director Scott
Jackson’s team has a winning formula.

But who knew they’d have a hit their
first time out?

Bird enthusiasts have been grabbing
UMass Extension’s new Bird Finding
Guide to Western Massachusetts as quick-
ly as it comes off the presses. It is
Extension’s most ambitious publishing
project, an entrepreneurial collaboration
between NREC and Extension’s Office
of Communications and Marketing, with
seed financing from the Amherst-based
Kestrel Trust.

The book, edited by Jan Ortiz, David A.
Spector, Peter Westover, and Mary Alice
Wilson, assembles the work of 57
authors in the first comprehensive guide
to Western Massachusetts birds and bird
watching, including original maps by Bill
and Mary Alice Wilson and illustrations
by Andrew Finch Magee. And therein
may lie the true secret of its popularity.

Bird Finding Guide editors Pete Westover, Mary Alice Wilson, Jan Ortiz with Scott Jackson
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Protecting the 
Local Foodshed
Before you take that next bite of
food, consider this:

• New England has three days
of food on grocery shelves.

• Downtown Springfield
recently lost the only grocery
store in its city limits, making
food more expensive and
harder to get, especially for
the 27-percent of residents
who don’t own cars.

• Our food travels an average
of 1300 miles. Twenty percent
of the traffic on the road serves the food
system.

• Massachusetts grows 15-percent of its
food, but could grow 35-percent.

• $3.00 of a $3.49 box of cereal goes to
packaging and marketing. Seven cents
goes to the farmer.

That’s what UMass Plant and Soil
Science Professor Anne Carter and Cathy
Roth, UMass Extension’s Community
Agriculture Educator, told an Extension
conference on Local Massachusetts Food
Systems. Presentations ranging from
aquaponics to energy policy focused on a
common goal: protecting food supplies
that are vulnerable to geo-political and
natural disruptions.

“Our food system is generally faceless,”
Roth told the group. “We don’t know
our farmers, where our food comes from,
or who’s in control.”

Every bite we take is the result of a com-
plex interplay of weather, geology, topog-
raphy, custom, demographics, marketing,
transportation, energy policy, and health
policy. Our food is the encapsulation of a
vast, sometimes delicate, and often-invisible
system…like a watershed. These days it is
even referred to as “The Foodshed.”

“Food security,” says Carter, “means all

people always having access to nutritious
food from sources other than emergency
programs.” September 11, 2001, she notes,
“put food security on the radar.” Funding
for USDA Community Food Projects
doubled in the last Farm Bill and the Co-
alition now has 250 participating groups.

“Little food was moving in the days after
9/11. Borders opened and transportation
resumed quickly enough that we didn’t
feel the impact. But if someone really
wanted to impact America, all they have
to do is disrupt the food system,” she
says. “And it is far easier to protect a local
food system than a global food system.”

Much of Carter’s and Roth’s research
focuses on daily problems faced by peo-
ple who are simply trying to put enough
nutritious food on the table, and on the
environmental impacts of how that food
is produced. The more local a food sys-
tem is, the better it works in both
respects, their research shows.

“Anti-hunger programs are a necessary
band-aid. Food security is about preven-
tion,” Carter notes. “We set up commu-
nity gardens in cities so people can grow
their own food. Cities provide aban-
doned lots for gardens and change bus
routes so people can go directly to gro-
cery stores. More urban farmers markets
and Community Supported Agriculture

F O O D  S E C U R I T Y  B E G I N S  C L O S E  T O  H O M E

revitalize inner cities. We help people
help themselves. That’s always been
Extension’s job.”

Carter is involved with $1.5 million in
research grants and proposals, including:

• A three-year $160,000 USDA grant to
study food distribution in Springfield,
focusing on a shuttle system to link resi-
dents with grocery stores, and a commu-
nity garden run by elementary school
students;

• A $75,000 grant to promote a farmers
market, gardens and a community
kitchen in Holyoke;

• A $16,000 grant under which
Extension will create a virtual textbook
on community food systems;

• A proposed $250,000 USDA grant to
link “Buy Local” campaigns to teenage
nutrition;

• A proposed $873,000 USDA research
grant aimed at cleaning up contaminated
urban vacant lots and helping immigrant
community gardeners become full-time
organic farmers.

That research is already beginning to
effect changes in Springfield, where the
new shuttle service enables people to
bring home more food, improving their
nutrition. And one of Carter’s graduate
students has helped arrange 16 vendor
contracts that will supply locally grown
food to area colleges. With data gathered
by Extension evaluation specialist Bill
Miller and his research students, Carter is
writing peer-reviewed articles that may
well impact food security policy.

She has some other research allies.
Among those attending the UMass Food
Systems conference was a group from
Extension’s 4-H program in Bristol
County. Those 4-Hers went home to
study the food system in their own com-
munities and won first place among 40
groups in the state Envirothon competi-
tion, co-sponsored by UMass Extension.
They are now taking their presentation
to Maryland as part of the national
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Melanie Gaier of the Pioneer Valley Growers Association with Anne Carter 
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