
Elections for membership in the Boston
Metropolitan Planning Organization will
be held at the annual meeting of the
Metropolitan Area Planning Council
(MAPC) on May 28. The terms of three
of the six elected municipal seats that are
included in the 14-member MPO will
expire in May. These seats are currently
held by Peabody, Framingham, and Bed-
ford. 

An important objective of the MPO
election procedures is to ensure that rep-
resentation in transportation decision-
making for the region’s 101 communities
reflects a regional perspective. MPO elec-
tion procedures seek to achieve this goal
by encouraging geographic balance.
Nominations are restricted to municipali-
ties that are either in a subregion that is
not currently represented or in a subre-
gion with a representative whose term is
expiring. Election procedures are also
designed to ensure continuity in the
MPO process by staggering the expira-
tions of the terms of office for municipal
members. 

For this year’s election, nominations for
one city seat and two town seats will be
accepted for municipalities in the follow-
ing MAPC subregions: North Shore Task
Force, North Suburban Planning Coun-
cil, MetroWest Growth Management
Committee, Minuteman Advisory Group
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Call for Nomination Papers
for MPO Election 

On February 20 the Transportation Plan-
ning and Programming Committee of the
Boston MPO adopted a set of criteria to
aid in selecting highway, bridge, transit,
bicycle, and other transportation projects
for the fiscal years 2004–06 Transporta-
tion Improvement Program. The criteria
were the result of recommendations
developed over a 21-month period by the
MPO’s TIP Criteria Task Force. The goal
of this effort was to develop a more trans-
parent and objective process for project
selection in the region. Participants in
the Task Force included the Metropoli-
tan Area Planning Council, which facili-
tated the group’s work, MassHighway, the
MBTA, MPO members from the cities of
Everett and Boston and the towns of
Bedford, Framingham, and Hopkinton,
the Regional Transportation Advisory
Council, interested members of the pub-
lic, and the Central Transportation Plan-
ning Staff. 

The criteria for each of the six highway
project types are divided among problem
indicators, evaluation criteria, and readi-
ness factors. The problem indicator cate-
gory is designed to objectively define the
need being addressed by the proposed
project, including issues related to facility
condition, safety and operations, and
mobility. The evaluation criteria examine
improvements to these three areas, as
well as the community impacts of the
proposed project, the project’s relation-
ship to land use and economic develop-
ment issues and concerns, and the envi-
ronmental effects of the project. Under
the evaluation criteria, each project will
also be measured for its cost-effective-
ness. The readiness factors, unlike the

problem indicators and evaluation crite-
ria, are not an attempt to measure the
relative worth of a proposed project.
Rather, they are designed to ensure that
the MPO’s limited transportation funding
is allocated to projects that can actually
be implemented in the applicable time-
frame. 

The criteria for the five transit project
types are based upon work recently
undertaken by the MBTA during the
development of the Program for Mass
Transportation (PMT) and are not cur-
rently formatted in the same manner as
the highway project criteria. The transit

Criteria Adopted for Development of 2004–06 
Transportation Improvement Program

■ TIP Criteria cont. on p. 5
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Space will be made available in the
May edition of TRANSREPORT for
any candidate communities wishing
to publish statements. 

REMINDER TO CITIES AND TOWNS

Responses to recent letters from the
MPO requesting updated project
information for an amendment to the
2003 element of the current TIP
should be sent to David Mohler at
CTPS, 10 Park Plaza, Suite 2150,
Boston, MA 02116 or e-mailed to
mohler@ctps.org by MARCH 24.



TRANSPORTATION PLANNING AND PROGRAMMING
COMMITTEE ACTION ITEMS

In addition to adopting Transportation Improvement Program
criteria reported on in an article on page 1, the Boston MPO’s

Transportation Planning and Programming Committee approved three Central
Transportation Planning Staff work programs in February:

• A Suburban Transit Opportunities Study – Tasks included in this work effort,
which is expected to be completed late this year, include a comprehensive litera-
ture review, an examination of past and current suburban transit services in the
Boston region, the conducting of a survey and focus group sessions, and the identi-
fication of areas where suburban transit services might be feasible. 

• An Impact Analysis of a Potential MBTA Fare Increase – In anticipation of a pos-
sible decline in the state’s sales tax revenue, upon which MBTA funding is par-
tially based, the MBTA has requested that CTPS forecast the ridership, revenue,
environmental, and socioeconomic impacts of a potential fare increase. 

• Route 28 (McGrath Highway) Corridor Transportation Plan – The purpose of this
study is to develop a transportation plan that considers development proposals,
including their impacts and mitigation. The plan will recommend strategies and
measures that coordinate with improvement opportunities from public and private
investment so that safety and mobility are enhanced and negative traffic impacts
are minimized. 

The committee also approved a CTPS report entitled, Route 2 Improvements from
Route 111 in Acton to Baker Avenue in Concord: A Feasibility Study, which presents
the results of traffic analyses and an examination of the impacts of alternative
improvements at the Concord Rotary in Concord and other locations along Route
2. To request a copy of the report, contact CTPS project manager Chen-Yuan Wang
at (617) 973-7100 or cyw@ctps.org.

REGIONAL TRANSPORTATION ADVISORY COUNCIL UPDATE

A panel of industry and government leaders examined regional freight issues at the
February Advisory Council meeting. Participants, who included representatives from
the railroad and trucking industries, Massport’s maritime division, the City of
Boston, and a private firm promoting innovative technology, discussed their respon-
sibilities for moving freight, the hurdles they face and strategies for the future. Mem-
bers heard about the interface between motor carrier services and the region’s port
and rail facilities, and how, through its Back Streets program, Boston is balancing
business and industry needs for freight service with quality of life issues in the neigh-
borhoods. Overall, the discussion expanded the Council’s appreciation for the role
of the movement of goods in the region’s economy and stimulated a Council move
to ensure increased awareness of freight issues in regional transportation planning.

ACCESS ADVISORY COMMITTEE TO THE MBTA UPDATE

At the February meeting, Dennis DiZoglio, MBTA Assistant General Manager for
Planning and Real Estate Development, gave a presentation on the Program for
Mass Transportation, the MBTA’s 25-year plan for capital improvements, and
encouraged AACT to comment on the document. Members also reviewed the
design plans for accessibility at Shawmut Station on the MBTA’s Red Line. 

AACT members are being urged to spread the word about the importance of attend-
ing the 25th Annual Legislative Reception on March 12. This event, which is
hosted by the Massachusetts Development Disabilities Council, is an opportunity for
persons with disabilities and their families, human services agency staff, disability
advocacy organizations, and legislators to get together to discuss budget and policy
priorities. See the meeting calendar on page 6 for more details.
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BOSTON METROPOLITAN PLANNING ORGANIZATION ACTIVITIES

During the week of March 24–28, the
Boston MPO will hold workshops
throughout the region on making com-
munities more “walkable.” These work-
shops, sponsored by the National Center
for Bicycling and Walking, will be half-
day courses for professionals in the fields
of planning, engineering, law enforce-
ment, and education, as well as elected
officials and interested citizens. The
courses will combine practical presenta-
tions on the latest urban designs with
fieldwork in which participants apply
what they have learned.

The workshops are part of a grant pro-
gram designed to help MPOs address
bicycling and walking issues within their
regions. For 2003, the Boston MPO was
one of nine MPOs selected from a
national pool of applicants. The other
eight MPOs are Atlanta, Georgia;
Spokane, Washington; Gulfport, Missis-
sippi; Charlottesville, Virginia;
Rochester, New York; Binghamton, New
York; Burlington, Vermont; and Hartford,
Connecticut. WalkBoston was very sup-
portive of the Boston MPO’s application.

The Boston MPO will hold workshops in
Boston, Burlington, Everett, Marlbor-
ough, Norwood, Quincy, Salem, and
Somerville. These half-day events will
include a dynamic, informative presenta-
tion from national experts, including a
visit to a specific site in the community
to view pedestrians in action. See page 6
for a schedule of the events.

There is no cost to attend, but registra-
tion is required. For more information on
the workshops or to register, contact
Cathy Lewis at cbucklewis@ctps.org or
(617) 973-7118, or Jonathan Church at
jchurch@ctps.org or (617) 973-7097. 

MPO to Hold “Walkable
Community” Workshops 

■ Walkable Communities cont. on p. 6
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• On February 14, state
transportation officials
and MBTA General
Manager Michael H.

Mulhern announced that
the Greenbush commuter

rail extension has been placed on hold
temporarily. The MBTA remains com-
mitted to the project but has deter-
mined that a six-month delay is neces-
sary in order to develop a sound finan-
cial plan for the project, whose costs
are more than originally anticipated. 

In January Governor Mitt Romney
announced a transportation policy initia-
tive aimed at giving communities more
flexibility and input in the designing of
road and bridge projects while simultane-
ously scaling back and simplifying road
construction. 

The policy, presented at a press
conference in West Concord,
establishes a “Fix It First” program,
which gives priority to the repair
of existing roads and bridges. It is
supported by a commitment to use
community-friendly solutions that
involve the collaboration of
affected municipalities in the
development of projects. A funda-
mental element of all projects will
be to protect and enhance the sur-
rounding communities and land-
scapes while addressing mobility
for all transportation modes.

The purposes of this new policy are to:

• Prevent sprawl.

• Recognize all the commonwealth’s citi-
zens and communities as transportation
customers.

• Avoid costs associated with road
widenings and the conflicts they entail,
thereby making it possible to use avail-
able funding to complete more projects
in more communities and to produce
more construction jobs.

• Provide enhanced mobility for the sus-
tainable transportation modes of walk-

ing, bicycling, and public transporta-
tion.

Work on implementing the policy is cur-
rently underway. Implementation calls
for:

• Review and revision of the current
Highway Design Manual and other rel-
evant MassHighway policies and guide-
lines to incorporate the principles of
context-sensitive design, traffic-calm-
ing measures, and multimodal accom-
modation. An advisory committee con-
sisting of representatives of municipali-
ties, regional planning councils, and
other affected interests will be formed
to help guide the process. This under-
taking, which will include opportuni-
ties for input from the general public, is
expected to take a year to complete. 

• Identification and implementation of
projects with community-friendly
design that can be undertaken immedi-
ately.

• The appointment of an ombudsman to
facilitate the resolution of citizen and

community concerns regard-
ing project design.

• Establishment of a process
for expediting MassHighway
project reviews and requests
for waivers from current
design standards and guide-
lines as well as the exercise of
flexibility in applying them.

• The use of creative design,
public involvement, and facil-
itation or dispute resolution
processes where there are dif-
ferences of opinion concern-
ing pavement widening, the
elimination of curbside park-

ing, or other measures to accommodate
bicyclists and pedestrians.

• The establishment of a statewide plan
for reconstructing structurally deficient
bridges. The plan will include a main-
tenance and management program that
will employ strategies such as improv-
ing signage and scheduling construc-
tion to avoid peak travel periods when-
ever feasible. 

MassHighway will be working closely
with communities as policy implementa-
tion continues in the upcoming months. 

Community-Oriented Statewide Road and Bridge Policy Formulated for
Massachusetts

MBTA Short Notes

W
eym

outh

Landing

E. W
eym

outh

W
. Hingham

Nantasket Jct.

Cohasset

Greenbush

N.  Scituate

N. Abington

Braintree

Randolph
Holbrook/

S. Weymouth

Quincy Center

portation, a document that lays out the
MBTA’s vision for public transportation
and prioritizes capital improvement

■ MBTA Short Notes cont. on p. 4

Proposed rail extension to Greenbush
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• The main entrance to the eastbound
platform of the Green Line at Park
Street Station (on the Boston Common
side of Tremont Street) will be closed
until May 12 for the construction of
accessibility improvements. Passengers
seeking to board trolleys to Lechmere
and Government Center may access
the platform through the the stairway
next to the Finagle-a-Bagel on Tremont
Street. MBTA personnel will be avail-
able to direct commuters.

•The MBTA is inviting public comment
on the draft Program for Mass Trans-



The Massachusetts Port Authority is
seeking Expressions of Interest for 
maritime-related development on 30
acres of land at the Massport Maritime
Marine Terminal that have been used
primarily as a staging area for the Central
Artery Tunnel Project. 

The Marine Terminal is located on the
waterfront between Fish Pier and the for-
mer South Boston Army Base. It is
owned by the Economic Development
and Industrial Corporation of Boston and
is leased to Massport until 2070. 

With its deepwater berthing areas and
proximity to Conley Container Terminal,
the site is ideal for bulk
cargo, cargo warehousing
and distribution, and other
maritime industrial uses.
The site is also readily
accessible by rail and high-
way. 

“This is a terrific opportu-
nity for significant indus-
trial development within
the heart of Boston’s work-
ing port,” said Massport
CEO Craig Coy. “With a

The new service provides direct weekly
sailings from Boston to Quindao, China,

in just 24 days. Subsequent calls are then
made at the ports of Yantian and Hong
Kong in 27 and 28 days, respectively,
before returning to the United States.

Asia represents the largest market for
New England businesses, accounting for

33 percent of this region’s exports and 57
percent of its imports. The direct sea link

saves money and time for New Eng-
land shippers.

In addition to COSCO and its part-
ners, Mr. Leone credited the Mediter-
ranean Shipping Company for increas-
ing the scope of their dependable
weekly service to Boston from Europe.
“MSC now calls ports in the Mediter-
ranean as well as North Europe.
Ocean-borne container transport to
Boston is also provided by two feeder

carriers: SPM, the weekly feeder from
Halifax, and Columbia Coastal Trans-
port, which provides a weekly barge serv-
ice from New York.”
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projects to meet current and future
transportation needs. See the Calendar
for details on two public hearings
scheduled this month to elicit com-
ments. The close of the public com-
ment period is March 14. The PMT
may be downloaded from the PMT
Web site at www.bostonmpo.org. If you
have questions, contact Steve Woelfel,
Manager of Long Range Planning,
MBTA, at (617) 222-5237. The mail-
ing address for comments is CTPS,
Suite 2150, 10 Park Plaza, Boston, MA
02116, Attn: PMT.

■ MBTA Short Notes cont. from p. 3 

Massport Announces Dramatic Increase in Exports through the Port of Boston; Direct
Ocean Service to China Begins
While the total number of containers
passing through the Port of Boston
increased by 9.7 percent between
2001 and 2002, the number of
exported containers increased by
30.4 percent over the same period.

The Massachusetts Port Authority
attributes the exceptionally strong
growth to increased trade with Asia.
“Much of the volume is being carried
by direct ship calls from the China
Ocean Shipping Company
(COSCO) and its partners, K-Line,
Yang Ming Line, and Hanjin Lines’
weekly direct service between Boston and
Asia. The C-K-Y-H service, as it is
known in the trade, has had a huge
impact on container operations here.
Bringing a Far East service to Boston
really opened up the market for increased
trade and allowed for new business in the
area,” said Mike Leone, Massport’s port
director. 

COSCO and its partners began calling
the Port of Boston with direct inbound
service from Asian ports last March. On
January 31 of this year, C-K-Y-H inaugu-
rated outbound service to China, mark-
ing the first time in more than 20 years
that a container ship sailed directly from
Boston to China. Before the start of this
new outbound service, ships leaving
Boston first sailed to Europe, where
exports to Asia were relayed via Euro-
pean ports. 

Waterfront Land Available for Maritime Use as Central
Artery/Tunnel Project Nears Completion

Conley Container Terminal

revitalized working waterfront this area
has tremendous potential.”

“The city of Boston strongly supports the
redevelopment of the Massport Marine
Terminal, a project that will provide
valuable maritime jobs and will become
an important addition to this existing
industrial sector – a sector that con-
tributes significantly to Boston’s econ-
omy,” said Boston Redevelopment
Authority Director Mark Maloney. “They
are the industries that this city was built
on, and we need to make sure they have
the financial help, technical assistance,
and general support that they need to
remain in our city.”

TEU* Containers Handled at 
Conley Container Terminal

2001 2002 % Change

Imported 65,387 70,128 7.3
Exported 29,810 38,879 30.4
Domestic 37,468 36,467 -2.7
Total 132,665 145,474 9.7

*Twenty-foot Equivalent Units

http://www.bostonmpo.org
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■ MPO Election cont. from p. 1 ■ TIP Criteria cont. from p. 1 

on Interlocal Coordination, South Shore
Coalition, and Three Rivers Interlocal
Council (see the map below). The city
seat is for a three-year term. The town
with the highest vote will serve a three-
year term, and the runner-up will be
elected for a two-year term. Additional
details on MPO elections and eligibility
can be found on the MAPC Web site at
www.mapc.org.

The MPO elections are administered by
the two regional members of the MPO:
MAPC and the MBTA Advisory Board.

The chief elected official of each city and
town will be notified of the election in
March and provided with nomination
and election materials. Officials and citi-
zens interested in further information
should contact MAPC at (617) 451-2770
x2043 or the MBTA Advisory Board at
(617) 426-6054. Space will be made
available in the May edition of TRANS-
REPORT for any candidates wishing to
publish statements. The deadline for sub-
mitting statements to TRANSREPORT is
April 16.
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MPO seat up for election this May
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Citizen Planner Training Collaborative Set for March

The second Citizen Planner Training
Collaborative, an all-day conference for
local officials and planners in Massachu-
setts, will be held at Holy Cross College’s
Hogan Center on Saturday, March 22,
from 8:30 A.M. to 3:00 P.M. The confer-
ence’s sessions, led by experts and
designed to give planning and zoning
boards the latest practical information,
will cover topics such as conflicts of
interest, writing defensible decisions,
steering through the zoning amendment
process, commercial corridor zoning,
housing, and walkable communities. Par-

ticipants will also hear about the effort to
reform Massachusetts zoning statutes to
allow for smarter growth tools at the
local level.

Registration is $50 per person, or $45 per
person for two or more participants from
the same locality. The registration dead-
line is March 14. For more information,
visit the conference’s Web site at
www.umass.edu/masscptc.

criteria are divided among threshold cri-
teria, evaluation criteria, and readiness
factors. The threshold criteria are
designed to ensure that all transit proj-
ects proposed for federal funding are
included in or are consistent with the
PMT and the MPO’s Regional Trans-
portation Plan. The evaluation criteria
are designed to measure issues specific to
the applicable project type. For instance,
repair and maintenance projects are eval-
uated solely in terms of age, cost-effec-
tiveness and operational impact, while
parking projects are judged on issues of
demand, cost, and implementation. The
readiness factors for transit projects are
similar to those used for the highway
projects—they are designed to ensure
that a proposed project can be imple-
mented in the applicable timeframe.

In developing these criteria, the Task
Force considered information and data
from a variety of sources, including the
principles developed for the region’s
long-range transportation plan, best prac-
tices of MPOs in other states, suggestions
from municipal and state project propo-
nents, and public comments. Prior to
their adoption, the TIP criteria were the
focus of a series of 10 public meetings
held throughout the region to solicit
comments and suggestions from citizens
and municipalities. The comments
received at these public meetings were
reflected in the final recommendations
that were adopted by the Transportation
Planning and Programming Committee. 

In adopting the criteria for the 2004–06
TIP, the committee recognized that the
criteria are a “work in progress.” Experi-
ence gained in using the criteria to
develop this year’s TIP will provide useful
information for improving the process of
project selection in the succeeding year.

Copies of the TIP criteria will be mailed
in March to chief elected officials, TIP
contacts, highway superintendents, and
planning departments in the 101 commu-
nities in the region. The criteria will also
be available on the Boston MPO Web
site at www.bostonmpo.org and the
MAPC Web site at www.mapc.org. 

http://www.bostonmpo.org
http://www.mapc.org
http://www.umass.edu/masscptc
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Monday, March 24 
City of Everett 1:00 P.M. – 5:00 P.M.

Tuesday, March 25 
City of Quincy 8:00 A.M. – 12:00 P.M.
Town of Burlington 1:00 P.M. – 5:00 P.M.

Wednesday, March 26 
City of Salem 8:00 A.M. – 12:00 P.M.
City of Boston 1:00 P.M. – 5:00 P.M.

Thursday, March 27 
Town of Norwood 8:00 A.M. – 12:00 P.M.
City of Marlborough 1:00 P.M. – 5:00 P.M.

Friday, March 28 
City of Somerville 9:00 A.M. – 1:00 P.M.

■ Walkable Communities cont. from p. 2 

Meeting dates and times are subject to change: please
call (617) 973-7119 for confirmation. Additional
transportation meetings open to the public are listed
on the Boston MPO Web site, at www.bostonmpo.
org.

MEETING CALENDAR

Wednesday, March 5
MBTA Public Hearing: 6:00 P.M.
Comments on Draft Program 
for Mass Transportation 

Conference Room 2/3

Thursday, March 6 
Boston MPO Transportation 10:00 A.M.
Planning and Programming
Committee Meeting

MPO Conference Room, Suite 2150

Boston MPO Transportation 10:30 A.M.
Planning and Programming
Work Session

MPO Conference Room, Suite 2150

Boston MPO Meeting: 12:15 P.M.
Amendment to the FY 2003–08
Transportation Improvement Program

MPO Conference Room, Suite 2150

MBTA Public Hearing: 1:00 P.M.
Comments on Draft Program for 
Mass Transportation 

Conference Room 1
Wednesday, March 12 

Regional Transportation 3:00 P.M.
Advisory Council 

Conference Room 1
Thursday, March 20

Boston MPO Transportation 10:00 A.M.
Planning and Programming
Committee

MPO Conference Room, Suite 2150
Wednesday, March 26

Access Advisory Committee 1:00 P.M.
to the MBTA (AACT)

Conference Room 2

Boston MPO Environmental 2:00 P.M.
Justice Committee

MPO Conference Room, Suite 2150
Call (617) 222-5179 for date 

MBTA Board of Directors 1:00 P.M.
Conference Room 2/3

AT THE STATE TRANSPORTATION BUILDING,
10 PARK PLAZA, BOSTON

The public is welcome to attend the following 
transportation-related meetings. A photo ID is usu-
ally required for access to meeting locations.

AT OTHER BOSTON-AREA LOCATIONS

Wednesday, March 12
25th Annual Legislative 10:30 A.M.
Reception, Hosted by the Mas-
sachusetts Developmental Disabil-
ities Council and ARC, Massachusetts

State House, Second Floor
Grand Staircase Hall 
For more information on sponsorship or disabil-
ity accommodation, contact Daniel Krueger of
the UMass Donahue Institute at (617) 723-
0208 or dkrueger@donahue.umassp.edu.

MBTA North Shore Major 7:00 P.M.
Investment Study Information
Meeting

Peabody Institute Library of Danvers
15 Sylvan Street, Danvers

Tuesday, March 25
Central Artery Environmental 3:00 P.M.
Oversight Committee: “Highway 
Tunnel Ventilation and the Air 
You Breathe”

Hale & Dorr, 26th Floor
60 State Street, Boston
Space is limited; contact Anne Fanton at
(617) 720-1150 or at afanton@earthlink.net 

Wednesday, March 26
MassHighway Design Public 6:00 P.M.
Hearing: Proposed Massachusetts 
Avenue Safety Improvements between
Albany Street and Westland Avenue in
Boston

Joseph Hurley Elementary School
70 Worcester Street, Boston

Walkable Communities Workshops 
Schedule
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