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On November 6 the Massachusetts Bay
Transportation Authority’s board of
directors unanimously approved a
new fare structure that will
take effect on January 1. In
response to comments
heard at fourteen public
meetings in September on
the proposed increase, the
board approved a revised
structure that reduces the
previously proposed
increase in bus and paratran-
sit (THE RIDE) fares by 40
percent. The board also established an

MBTA Approves Revised Fare Increase To Take Effect
January 1

■ MBTA Fare Increase cont. on p. 5

oversight committee, comprised of
MBTA riders, that will meet with MBTA

personnel on a regular basis to
discuss matters of concern to people

who rely on public transportation. 

“We’ve come a long way since
March, when the proposed

fare increase was first
made public,” said
Daniel A. Grabauskas,
Transportation Secre-
tary and  Chairman of
the MBTA board of

directors .“It’s evident by

State Presents Draft Criteria for Evaluating Transportation Projects
In November the Executive Office of
Transportation and Construction, in
cooperation with the state’s 13 Metropol-
itan Planning Organizations, began a
series of public meetings to present and
discuss draft transportation evaluation
criteria developed by the Romney admin-
istration. These criteria build upon the
Transportation Improvement Program
(TIP) criteria already established by the
Boston MPO and, once finalized, will be
recommended for adoption by each
MPO, with region-specific changes, for
use in developing regional transportation
plans and TIPs. 

In addition, the draft criteria will be used
to manage resources within the state
transportation agencies, so that budget
and staff resources are allocated only to
priority projects, thereby increasing effec-
tiveness and reducing costs. 

“We want to put forth a clear set of crite-
ria with which to prioritize our various

transportation projects,” said Transporta-
tion Secretary Daniel A. Grabauskas.

“We view the input generated at these
public meetings as a critical component
of this effort.”

The criteria cover all transportation
modes: roadways and bridges, bicycle and
pedestrian paths, park-and-ride lots,
transportation demand management proj-
ects, and transit facilities. They are segre-

gated by mode and type, so for example,
bridge projects are evaluated against each
other. Within each mode however, proj-
ects are divided among three categories:
•Those that serve to preserve the cur-

rent system.

•Those that make improvements to the
system. 

•Those that expand the system by
adding additional capacity. 

All the criteria rate transportation ben-
efits as a first screen and then examine,
where appropriate, other effects, such as

community impacts, land-use and eco-
nomic development issues, and environ-
mental impacts. 

The first three public meetings on the
criteria were held in Haverhill, Worces-
ter, and Dartmouth. See the calendar on
page 6 for details on the December meet-
ings, which will be held in Boston and
Holyoke.

Transportation Secretary Daniel A. Grabauskas
leading public discussion of criteria.



BOSTON MPO AND TRANSPORTATION PLANNING
AND PROGRAMMING COMMITTEE ACTION ITEMS

On November 20, the Transportation Planning and Pro-
gramming Committee approved or accepted the following:

• The distribution of a proposed amendment to the highway and transit bridge pro-
grams of the fiscal years 2004–09 Transportation Improvement Program for a 35-
day comment period. The comment period for the amendment, which may be
downloaded from the Boston MPO Web site at www.bostonmpo.org, will close on
December 29 at 5:00 P.M. Comments may be directed to the Boston MPO Chair-
man, by e-mail at publicinformation@bostonmpo.org, by fax at (617) 973-8855, or
by U.S. mail c/o CTPS, 10 Park Plaza, Boston, MA 02116.

• The Fiscal Year 2004 Public Involvement Program, which sets forth the MPO’s
public outreach activities for the year. In addition to its traditional public work-
shops, the MPO will conduct municipal “ how to” seminars on the Transportation
Improvement Program this winter and will host two open houses on its technical
work efforts. To make its meetings more accessible to local officials and residents,
the Transportation Planning and Programming Committee will hold several work
sessions in local communities. 

• A Memorandum of Understanding between and among the Boston MPO and four
contiguous MPOs in the Boston Urbanized Area, which has been expanded based
on results of the 2000 Census. The MOU improves the coordination of planning
processes by adding MPOs to each region’s transportation advisory committee in
an advisory capacity. 

• A work scope for the Transportation Improvement Study for Routes 1A, 114, and
107 and Other Major Roadways in Downtown Salem, which will develop and rec-
ommend strategies for improving traffic and pedestrian circulation in the study
area. It will be conducted by the Central Transportation Planning Staff, and is
expected to take fifteen months to complete. 

• The Route 53 Corridor Transportation Plan, which was conducted by CTPS for
MassHighway. See the related article on page 4.

REGIONAL TRANSPORTATION ADVISORY COUNCIL UPDATE

In November, Fred Yalouris, Director of Architecture and Urban Design for the
Massachusetts Turnpike Authority, gave a presentation to the Advisory Council
describing the $300 million plan for parkland restoration and construction. He dis-
cussed the status of the neighborhood parks included in the plan (the North End,
the Wharf District, and Chinatown, for example) of which the Rose Kennedy
Greenway is the central element. See the related article on page 4.

In keeping with the MOU described above, the council voted to invite the Merri-
mack Valley, Northern Middlesex, Old Colony, and Southeastern Massachusetts
MPOs to be ex officio members. Phil Hodge, council chair, announced plans for the
Advisory Council’s December 16 site visit to Massport’s Conley Terminal.

ACCESS ADVISORY COMMITTEE TO THE MBTA (AACT) UPDATE

AACT is currently planning its annual holiday party, which will take place on Tues-
day, December 16, from 11:30 A.M. to 1:15 P.M., at the State Transportation
Building. Festivities will include a buffet luncheon, live entertainment, and socializ-
ing. An R.S.V.P. is required and may be made by contacting AACT coordinator,
Janie Guion, by December 10, at (617) 973-7507. Ms. Guion will provide informa-
tion regarding the suggested $3.00 donation, which may only be made in advance of
the event.
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BOSTON METROPOLITAN PLANNING ORGANIZATION ACTIVITIES Boston MPO Members and
Staff Attend 2003 AMPO
Conference
The Association of Metropolitan Plan-
ning Organizations held its 2003 
Annual Conference in Washington, D.C.
from October 22 through October 25.
The Boston MPO was represented by
Salem member Joseph Walsh, Regional
Transportation Advisory Council mem-
ber Phil Hodge, and by Boston MPO staff
member Pam Wolfe. Members and staff
from MPOs across the country shared
experiences and techniques, voiced their
frustrations, and participated in the con-
ference’s presentations, panel discussions,
small group discussions, and social func-
tions. The presentations included a
report by Washington insiders on the sta-
tus of TEA-21 reauthorization. Another
highlight of the conference was a “city
hall session” at which board members
talked about regional similarities and dif-
ferences in approaches to transportation
planning. This session was hosted by Phil
Mendelson, Washington city council
member and MPO member. Other pre-
sentations included reports on successful
projects such as a traveler information
system and an “intelligent fare” card that
will be accepted by twenty different tran-
sit providers in the San Francisco Bay
Area, a local historical trolley that serves
commercial and tourist venues in Tampa,
and a $2.7 billion locally funded multi-
modal transportation initiative in Las
Vegas. Many sessions focused on techni-
cal issues such as travel demand and air
quality monitoring. 

This year marked the second year that
Boston MPO members and staff attended
the annual conference. They found it to
be a valuable educational experience that
provided an opportunity to gain a better
understanding of a broad range of trans-
portation issues, as well as the differences
and similarities of MPO processes across
the country. They also brought back
numerous conference materials to share
with other MPO members and staff.

http://www.bostonmpo.org
mailto: publicinformation@bostonmpo.org


the end of the fiscal year. Highlights of
the CIP include:
• The continued revitalization of Bus

Operations through the purchase of
hundreds of high-tech, environmen-
tally-friendly buses and the construc-
tion of two modern maintenance facili-
ties to support them.

• Major renovations to rapid transit sta-
tions on the Red and Blue Lines, as
well as track and signal improvements
throughout the subway system.

• Accessibility improvements to the
nation’s oldest underground subway,
the Green Line.

• Upgrades to stations and bridges along
the Fairmount commuter rail line, serv-
ing the urban neighborhoods of Dorch-
ester, Mattapan, and Hyde Park.

• Construction of the Greenbush Line,
the third leg of the Old Colony com-
muter rail line.

• Completion of Phase II of the Silver
Line, which will connect South Station
with Logan International Airport.

All meeting sites are accessible to persons
with disabilities. See the calendar on
page 6 for details. For more information,
contact the MBTA at 617-222-3200 or
visit www.mbta.com.

In November MBTA Gen-
eral Manager Michael H.
Mulhern announced a
series of public hearings to

be held in December to
solicit comments on the MBTA’s

five-year Capital Investment Program
(CIP). The CIP, which places a strong
emphasis on keeping the system in a state
of good repair, is the MBTA’s planning
document for making investment deci-
sions regarding capital projects. More
than two-thirds of the funds identified in
the CIP are dedicated to maintaining and
enhancing the existing infrastructure.    

“An aggressive program of capital
improvements is critical to delivering safe
and reliable multimodal services, and
boosting ridership,” said Mulhern. “To
date, the focus on taking care of what we
already own has shown signs of success.
Despite some sluggish economic times,
the MBTA has maintained its position as
the nation’s fifth busiest public trans-
portation agency.”

The CIP has become a higher priority for
the MBTA since July 2000 when the
state legislature began requiring the
MBTA to present a budget for approval
at the beginning of each fiscal year,
rather  than submitting its expenses at

MetroFuture: Visioning for
the Boston Region

MBTA to Hold Public Hearings on Capital 
Investment Program
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Court Ruling Clears Way for Massport Runway14/32

On November 18 the Massachusetts
Port Authority (Massport) was granted
approval by Suffolk Superior Court for
the construction of Run-
way 14/32, a proposed
fifth runway that will
help alleviate congestion
problems at Logan Air-
port. The project, first
proposed in the 1970s,
was prevented from
going forward by a 1976
injunction granted at the
request of former Boston
mayor Kevin H. White
in response to opposition from the City
of Boston and several neighboring com-
munities. Since that time, the injunction

has prevented Massport from expanding
runways at Logan Airport. 

As air travel increased
dramatically in the
1990s, Massport revived
plans for the runway in
1995, arguing that the
circumstances that
might have prompted
the injunction no longer
existed. Massport con-
tends that the runway is
necessary to address
delays at Logan because

of the ever-present northwest winds,
which force the temporary closing of two

The visioning process for MetroFuture,
the Metropolitan Area Planning Coun-
cil’s update of its 1990 regional plan, was
launched at the Boston College Citizens
Seminar on October 29. More than 400
people attended the event, which was
held at the Hyatt Regency Boston hotel. 

Through small group discussions and the
use of electronic keypads for voting, par-
ticipants offered their ideas about what
metropolitan Boston’s future should look
like. Voting results were displayed on
large screens for the whole audience to
view, enabling instant feedback on
regional issues. The most frequently iden-
tified issues were improved transportation
networks, improved and equitable educa-
tion, and the need for affordable housing
in the region. Small group discussions
focused on the resources we should utilize
in planning for the future and the chal-
lenges we must overcome.  

Event attendees were asked about how
they thought the region was faring over-
all and how they thought their quality of
life would rate in ten years. Fifty-four per-
cent of attendees thought the region has
room for improvement, while 39 percent
said the region is barely getting by or is
falling behind other parts of the country.
Forty percent said they thought the
region would be better off in 10 years,
and 32 percent thought conditions here
would stay the same. 

The keynote speaker was Angela Glover
Blackwell, director of PolicyLink, a Cali-
fornia-based nonprofit that helps commu-
nities and regions focus on equity issues.
She stressed the importance of addressing
the impacts of air pollution, lack of hous-
ing options, and other equity issues in
the development of a regional plan, and
challenged participants to confront the
region’s controversial and difficult issues.  

■ MetroFuture Visioning cont. on p. 4

■ Runway Ruling cont. on p. 4

An Initiative of the
Metropolitan Area
Planning Council

http://WWW.mbta.com


In response to findings from the Boston
MPO 2000 Congestion Management Sys-
tem report, the Central Transportation
Planning Staff (CTPS) was asked by
MassHighway to perform a corridor plan-
ning study for Route 53. The purpose of
the study was to identify transportation
concerns in the Route 53 corridor, ana-
lyze numerous
improvement alter-
natives, and recom-
mend a set of trans-
portation improve-
ments which would
help to reduce con-
gestion, improve
mobility, and
enhance safety.  The
Route 53 corridor
consists of the nine
communities that
abut Route 53 (from north to south):
Quincy, Braintree, Weymouth, Hingham,
Norwell, Hanover, Pembroke, Duxbury,
and Kingston.

With help from the project Task Force,
the Route 53 Corridor Transportation
Plan Advisory Group, CTPS identified
and recommended fifty-four transporta-
tion improvements in the 22-mile corri-

dor. The fifty-four recommendations are
multimodal in nature, and include new
traffic signals, additional travel and turn-
ing lanes, improved pedestrian and bicy-
cle facilities, an increase in the number
of spaces at park-and-ride lots, and new
public transportation and feeder-bus serv-
ice. The report provides information

about each recom-
mended improve-
ment’s status in
the Boston MPO’s
Transportation
Improvement Pro-
gram (TIP), which
agency and/or
community has
jurisdictional
responsibility, and
whether the

improvement is considered a short- or
long-range project.

The results of this study and the analyti-
cal methods that were used are summa-
rized in the report Route 53 Corridor
Transportation Plan, which was approved
by the Boston MPO on November 20,
2003. To request a copy of the report,
contact Robert Sievert of CTPS at (617)
973-7138 or robsiev@ctps.org.

TRANSREPORT 4 DECEMBER 2003

MPO Approves Route 53 Corridor Transportation Plan 
The Metropolitan Area Planning Coun-
cil, which developed the MetroFuture
process with help from hundreds of peo-
ple from the Boston region, will follow
the October 29 kickoff event with several
smaller meetings over the next few
months. Each meeting will be held in a
different part of the region to try to
attract people representing the region’s
diverse interests, economic sectors, and
geography.

The visioning events comprise the first
phase of MetroFuture development,
which is expected to take three years to
complete. It will be followed by analysis
of current trends, development of alter-
natives, integration of scenarios, and
finally, an implementation strategy.

Additional information about MetroFu-
ture and ways to participate can be found
on the project’s web site at www.
metrofuture.org.

Nashua Street Park is in the whitish area
to the left, behind the top of Zakim Bridge 

■ MetroFuture Visioning cont. from p. 3.

■ Runway Ruling cont. from p. 3

Queen Anne's Corner on the Hingham/
Norwell line.

Nashua Street Park Tree-Planting Marks Progress on
Charles River Basin Park System
In November Massachusetts Turnpike
Authority Chairman, Matthew Amarello,
Executive Office of Environmental
Affairs Secretary, Ellen Roy Herzfelder,
Commissioner of the Massachusetts
Department of Conservation and Recre-
ation, Katherine Abbott, and Deputy
Commissioner of the City of Boston’s
Transportation Department, James
Gillooly, marked the progress being made
on the Charles River Basin Park System
by planting the first tree in Nashua
Street Park. Construction of the park,
which will be linked with Boston’s Emer-
ald Necklace at the Esplanade, is well
under way. Grading has been completed,
the paths are being laid, and the forms
for the centrally located spiral fountain
have been poured. The final landscaping
will be completed next spring. 

of the airport’s four runways under mod-
erate conditions and the temporary clos-
ing of three of the four runways under
more severe conditions. 

The proposed length of the new unway is
5,000 feet, which would make it usable
only by smaller, regional jets. However,
the number of regional jets using Loagan
has been growing rapidly, comprising 20
percent of all flights in 2001. A proposed
alternative to the new runway that would
shift some of Logan’s air traffic to
Hanscom Field in Bedford was rejected
by the judge, who said that such a deci-
sion should be made by individual air-
lines. 

Construction of Runway 14/32 is
expected to begin in the spring and will
take about two years to complete. 

Across the river, progress on North Point
Park has picked up significantly since the
removal of contaminated soil. Comple-
tion of this park, which will include the
creation of two islands, and for which a
skateboard park has been proposed, is
expected by 2006 at the latest. 

http://www.metrofuture.org


The revenue generated by the fare
increase will also allow the MBTA to
fund its $2.8 billion Capital Improve-
ment Program, two-thirds of which is
devoted to projects that will keep the
current system in a state of good repair
and improve accessibility. The list of cap-
ital improvements includes:

• Rebuilding five Red Line stations
(Ashmont, Shawmut, Fields Corner, 
Savin Hill, and Charles/MGH).

• Modernizing Blue Line stations and
lengthening platforms to accommodate
new, six-car trains.

deficit in the budget, and provide service
and safety improvements such as: 

• Adding capacity on the Green Line
during the evening hours by deploying
more two-car trains.

• Offering express service on the Fitch-
burg commuter rail line.

• Making service more frequent on some
of the busiest bus routes and improving
the reliability of bus service by increas-
ing supervision on targeted routes.

• Recruiting ten new police officers to
patrol the system and deter fare eva-
sion, and hiring fifteen more commuter
rail conductors to help ensure that all
fares are collected.

today’s vote of the [MBTA] Board that
the voices of riders have been heard. A
good balance has been struck between
the need for new revenue and the desires
of our customers.”

Bus fares will increase from 75 cents to
90 cents and the price of a subway token
will increase from $1.00 to $1.25. The
maximum commuter rail and boat charge
for a one-way ticket will be $6.00. Fares
for THE RIDE will be $1.50. 

The fare hikes, which are expected to
raise approximately $49.1 million of
additional revenue annually, are neces-
sary to maintain current service, close a

■ Capital Improvements  cont. on p. 6 
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Panama Canal Authority Forms Alliance with Massport

On October 17 the Massachusetts Port
Authority (Massport) and the Panama
Canal Authority (ACP) formally signed
a Memorandum of Understanding
(MOU) that creates a strategic alliance
between the two authorities.
The agreement is an effort to
increase cooperation, such as
joint marketing, and to boost
trade between the Port of
Boston and the Panama Canal,
as well as increase trade to Asia
from Boston via the “All-Water
Route.” The term of the agree-
ment is one year, renewable on
an annual basis. 

“There will be real, tangible
benefits from this agreement
between the ACP and Massport
—a win-win situation for our
customers, the people living in
the New England region, and the Canal,”
said Panama Canal Administrator
Alberto Alemán Zubieta. “The joint
marketing, exchange of ideas, and the
sharing of information on modernization
projects demonstrate our desire to exe-
cute solutions for the long-term growth
needs of the shipping community and
international trade.”

More than 60 percent of traffic passing
through the Panama Canal originates
from or travels to the East Coast of the

United States. Over the last few years,
containerized cargo transported on the
Asia–U.S. East Coast route has experi-
enced significant growth as the result of
an increase in demand for all-water serv-

ice by shippers. The increase in shipping
has created new jobs and has contributed
to economic growth and development. 

In 2002, 266 container vessels made port
calls to Boston, a 33-percent increase
from 2001, and Massport processed more
than one million metric tons of con-
tainerized cargo, a 4-percent increase
over 2001. During the first six months of
2003, Massport’s Conley Terminal
handled a 14-percent increase over the
same period in 2002, processing 90,117

twenty-foot equivalent units (TEUs) of
containerized cargo. The Port of Boston
is currently served by weekly direct
ocean-carrier service to and from the Far
East via the Panama Canal.

The agreement between the
two authorities allows them to
conduct the following activi-
ties:

• Joint marketing activities
to generate new shipping
business via promotions,
advertising, and public rela-
tions activities.

• Data sharing to forecast
future trade flows and mar-
ket trends.

• Exchanging market studies
that may benefit either

party in future product development or
business ventures.

• Sharing information related to modern-
ization and improvement projects that
benefit business and increase demand.

• Exchanging advanced technologies to
spur cutting-edge programs in the ship-
ping and maritime community.

MBTA Fare Increase to Fund Service Improvements 

■ Fare Increase cont. from p. 1 

Container Ship in Miraflores Locks, Panama
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• Upgrading the bus fleet with the intro-
duction of hundreds of high-tech, envi-
ronmentally-friendly buses.

• Completing the second phase of the
Silver Line, which will provide bus
rapid transit service to the South
Boston waterfront and to Logan Inter-
national Airport.

• Manufacturing and installing auto-
mated fare collection equipment for the
bus and subway systems.

For more information, visit the Hot
Spots section of the MBTA’s Web site at
www.mbta.com.

Monday, December 1
Executive Office of Transportation 4:00 P.M.
and Construction—Draft Evaluation
Criteria

Conference Room 2

Thursday, December 4
Boston MPO Transportation 10:00 A.M.
Planning and Programming 
Committee Work Session

CTPS Conference Room, Suite 2150

Tuesday, December 16
Access Advisory Committee 11:30 A.M.
to the MBTA

Conference Room 2

Wednesday, December 17
Regional Transportation 3:00 P.M.
Advisory Council 

Conference Room 1

Thursday, December 18
Boston MPO Transportation 10:00 A.M.
Planning and Programming 
Committee 

CTPS Conference Room, Suite 2150

AT OTHER BOSTON-AREA LOCATIONS

Monday, December 1 
MBTA Capital Investment 6:00 P.M.
Program

World War II Memorial Civic Center 
Willet Room, 2nd Floor
165 Nahatan Street, Norwood

Tuesday, December 2
Executive Office of Transportation 4:00 P.M.
and Construction—Draft Evaluation
Criteria

Holyoke Community College
303 Homestead Avenue, Holyoke

New Charles River Basin 4:00 P.M.
Citizens Advisory Committee

For location, contact Charlotte
Fleetwood at cxfleetw@bigdig.com

AT THE STATE TRANSPORTATION BUILDING,
10 PARK PLAZA, BOSTON

The public is welcome to attend the following 
transportation-related meetings. A photo ID is usu-
ally required for access to meeting sitess.

Tuesday, December 2
MBTA Capital Investment 6:00 P.M.
Program

MBTA Employees Credit Union 
147 West Fourth Street, South Boston

Wednesday, December 3
MBTA Capital Investment 6:00 P.M.
Program

Morse Institute Library 
Lower Level Meeting Room 
14 East Central Street, Natick

Monday, December 8
MBTA Capital Investment 6:00 P.M.
Program

Citywide Senior Center
Walter Milne Ballroom
806 Massachusetts Avenue, Cambridge 

Thursday, December 11
MBTA Capital Investment 6:00 P.M.
Program

Dudley Branch Library
65 Warren Street, Roxbury

Wednesday, December 17 
MassHighway Public Hearing: 6:30 P.M.
Proposed Route 99/Broadway, 
Everett Reconstruction and 
Signalization 

Everett City Hall
Keverian Room
1204 Broadway, Everett

MassHighway Public Hearing: 7:00 P.M.
Proposed Replacement of Route 3
Bridge over Route 228 (Hingham 
Street), Rockland 

Rockland Town Hall
Monahan Memorial Conference Room
242 Union Street, Rockland

■ Capital Improvements   cont. from p. 5 

Meeting dates and times are subject to change: please
call (617) 973-7119 for confirmation. Additional
transportation meetings open to the public are listed on
the Boston MPO Web site, at www.bostonmpo.org.

MEETING CALENDAR

http://www.bostonmpo.org
http://www.mbta.com
mailto: publicinformation@bostonmpo.org



