
UNIVERSITY OF MASSACHUSETTS AT AMHERST 
OFFICE OF THE FACULTY SENATE 

 
MINUTES: Presiding Officer Ernest May called the 574th Regular Meeting of the Faculty Senate to 

order on Thursday, February 17, 2000 at 3:30 p.m. in Herter Hall 227. 
 
A. ANNOUNCEMENTS  
 

1. Principal Administrative Officers 
 

Chancellor David K. Scott's announcements again centered on the University Budget. He noted 
the closing of the Dental Clinic and the Privatization of the Bookstore as examples of items that 
would need a great investment in infrastructure to yield any profit in the future. He didn't feel that 
such investments would be understood or supported by the campus community at this time. In 
closing, Chancellor Scott expressed the need to engage faculty and the community to create a 
movement to fund "the three F's: Faculty, Facilities, and Funding…needed to make this a vibrant 
place in the future." 
 
Javier Cevallos, V.C. Student Affairs addressed rumors that admissions was falling behind in the 
process due to recent developments in admissions by stating that admissions is actually ahead of 
schedule in the number of applications processed to date. He then mentioned that a new website 
allowing students to check the status of their applications was now online and in use. 
 
John Cunningham, Deputy Provost spoke for the Provost who was out of town. Deputy Provost 
Cunningham thanked the Chancellor, Faculty, and advising offices for working hard to find 
courses to fit a great number students' schedules at the beginning of the semester.  

 
2. The Interim Secretary of the Faculty Senate 

 
Interim Secretary Joseph Larson began his statements by asking all to take a look at the Senate 
website for new information such as key Trustee, Senate, and AAUP documents. Secretary Larson 
then addressed issues surrounding the Consumer Studies department, stating that procedures on 
the reduction or termination of academic programs had been sent to the Chancellor, Provost, Dean 
and Department Head, and would be followed. 
 
Secretary Larson closed with remarks about the budget. He noted that the Program and Budget 
Council would be devoting their next meeting to the exploration of the budget on the Amherst 
campus, and urged all to look at the steps taken to shape the budget before it reaches the 
departments, since "the budget that arrives on this campus …is an amount and a distribution that 
has been affected by an array of decisions started outside this campus." 

 
3.  The President of the Graduate Student Senate  

 
President Mike Tjivitua  asked for help from the Faculty Senate to review the privatization of the 
Campus store and Textbook Annex and the recent budget cuts, and asked that students be included 
in decisions being made on behalf of the Amherst campus.  
 
President Tjivitua also expressed concern over the decision to deny two faculty of color tenure in 
the School of education, citing budget cuts "as an opportunity [for administrators] to net their own 
gains or retaliate against departments and people they dislike". 

 
B. QUESTION PERIOD 
 

Senator Jack Tager asked if the Chancellor's budget remarks were regarding the FY 2001 state budget 
request, and asked if there would be a 4% increase. 
 



Chancellor Scott replied that he was referring to the budget request to the state for FY 2001. 
 
Senator Tager asked for an explanation as to why the President's office is requesting a 9% increase, while 
the Chancellor is projecting 2-3%. 
 
Chancellor Scott answered that the President's Office is asking for 9%, but is cautioning that it may only 
receive 4%. 
 
Senator Tager mentioned that maybe we should hold off on the departmental cuts until we find out exactly 
what we will be getting in FY 2001. He then asked why the Computer Science Department is receiving 
$180,000 while other departments are being cut.  
 
Chancellor Scott answered that the Dean made that request to the Provost, and the Provost presented it as a 
high priority to him. 
 
Senator Tager expressed disapproval for that decision and then asked if the Biotechnology Initiative of 
Springfield, $250,000 could be put off until there is more money to be spent. 
 
Chancellor Scott replied that the $250,000 was put into the budget two years ago as an "ear mark" by the 
Massachusetts Senate, and then mentioned that maybe they should follow up on these issues at the next 
Program and Budget meeting. 
 
Senator Tager summed up his argument by suggesting that although the items that the University is 
spending money on are important, maybe the spending could wait until the University receives more 
money. 
 
Senator Juan Zamora  asked if it would make mo re sense to first cut the administration by 20% or so and 
then cut academics. 
 
Chancellor Scott suggested that they take up that matter at the Program and Budget council. 
 
Senator Mario Philippides mentioned that even with the Chancellor's explanation of the budget he is still 
confused. He then asked if the Senate had plans to invite President Bulger to speak to the Senate. 
 
Secretary Larson answered that the President has been invited, but has not responded to the invitation yet. 
 
Chancellor Scott asked Senator Philippides what confusion he had regarding the budget. 
 
Senator Philippides explained that his confusion stemmed from the fact that the University seems to have a 
budget surplus, and yet departments are being asked to cut 1-3%. 
 
Chancellor Scott replied that the University has spent all of the money it has received so far, and 
projections for next year show that the University will receive approximately enough to cover salaries and 
nothing else. 
 
Senator Philippides asked why positions in Whitmore we ren't being cut before academics. 
 
Chancellor Scott replied that a consultant was brought in to examine management efforts and the standard 
of control in the administration. He then mentioned that the report from the consultant would be taken into 
consideration. 
 
Senator Daniel Martin expressed disapproval for the $200,000 supplementary budget cut that the Spanish 
Department receives from the Provost's Office. He explained that "when you cut languages, you cut 
international culture, you cut diversity tolerance." 
 



Senator Robert Wilson asked if there were any new initiatives in the current fiscal year that would continue 
to need funding in future years. 
 
Chancellor Scott answered by making an example of funding the library due to the concern by faculty and 
students.  
 
Senator Brian O'Connor asked why the Undergraduate Catalog was not on the web. 
 
Deputy Provost John Cunningham answered that they are in the process of getting it on the web, and 
hopefully it would be up soon. 
 
Senator Mary Wickwire expressed concern over the idea that searches were being held to fill positions that 
might not actually be available due to budget cuts. 
 
Dep. Provost Cunningham explained that the decision to continue a search or not was made by each dean 
individually. 
 
Senator Surinder Mehta asked if there was a financial or any other type of penalty imposed upon students 
who do not pre-register. 
 
Dep. Provost Cunningham answered that no, there was no financial penalty imposed. The only penalty 
being difficulty in finding courses to fit schedules. 
 
An unknown student  asked if certain departments were given higher priority than others in terms of 
funding. 
 
Chancellor Scott answered that yes, "we have to look at the departments that are top-ranked nationally. It 
is crucial not to lose those departments." 
 
Senator Richard Bogartz observed a tone of distrust in questions directed to the Chancellor. He suggested 
that the Chancellor explain the various stages that the administration goes through when determining 
budget allocations. 
 
Chancellor Scott gave a summary of steps taken with budget requests from the level of the Dean until it 
reaches him. 
 
Senator Bogartz mentioned that he would like more information regarding financial plans submitted by 
each college. 
 
Dep. Provost Cunningham stated that the Academic Affairs plan is readily available to anyone interested 
in seeing it. 
 
Senator Jack Tager, Chair of the Program and Budget Council noted that the Council has never received 
the plan, that the only way he gets information is by asking for it. He then made it known that he would like 
any information available on the budget sent to him. 
 
Senator Ernest May summarized issues surrounding concerns over the budget. He noted that the 
Chancellor is committed to rebuilding infrastructure, the Provost is committed to faculty renewal, the deans 
need more operating money for their departments, and all of these concerns are really part of a much larger 
picture. Senator May asked "what will be the shape of the faculty of the future, what will be the shape of 
support services that the University provides, what kind of business are we running, and how is it going to 
be supported?" Senator May ended his remarks by mentioning that 30-50% of faculty will be retiring in the 
near future, liberating a large amount of resources on this campus. 
 
Chancellor Scott responded that the Provost and deans have recently examined the issue of retirement, and 
he connected the issue of retirement "to the plan of how you reorganize knowledge for the best integration 



of education, research, and outreach and a better balance of the sizes of knowledge areas in schools and 
colleges across the University." 
 
An unknown person asked the Chancellor if he was willing to put the $1 million dollar savings in Health 
Fees toward the Dental Clinic.  
 
Chancellor Scott again stated his position on investment in the Dental Clinic, that he didn't feel that such 
an investment would be understood or supported by the campus community at this time. 

 
An unknown person called for the orders of the day. 
 
The call for the orders of the day was passed. 

 
C. NEW COURSE 
 
MOVED: That the Faculty Senate approve the course CEE 423, as recommended by the Academic  
17-00  Matters Council. 
 

This motion was seconded and passed without objection. 
 
D. NEW BUSINESS 
 
MOVED: That the Faculty Senate approve the agreement between the Uzhhorod State Institute of  
19-00 Information Sciences, Economics and Law, Ukraine and the University of Massachusetts at 

Amherst, USA as presented in Sen. Doc. No. 00-017. 
 

This motion was seconded and passed without objection. 
 
MOVED: That the Faculty Senate approve the agreement between the Utrecht University, Utrecht, the  
20-00 Netherlands and the University of Massachusetts at Amherst, USA as presented in Sen. Doc. 

No. 00-017. 
 

This motion was seconded and passed without objection. 
 
MOVED: That the Faculty Senate approve the agreement between the University of Paris VII, France 
21-00  and the University of Massachusetts at Amherst, USA as presented in Sen. Doc. No. 00-017. 
 

This motion was seconded and passed without objection. 
 
E. BYLAW CHANGES 
 
MOVED: That the Faculty Senate establish a Council on Public Service and Outreach.  
18-00 
 

The Council Shall: (a) Monitor and Review campus-level activities and develop policy 
recommendations relating to the definition, development, promotion, delivery and evaluation of 
public service and outreach activities; (b) and serve as a liaison to systems -level service and outreach 
task forces and administrative bodies. 

 
Composition: 
 

a. One tenure-track faculty member from each of the schools and colleges; 
b. The chairs of the Academic Matters Council, Research Council, Council for Teaching, 

Learning and Instructional Technology or their designees; 
c. The Vice Chancellor for Research and Economic Development or designee serving ex officio; 
d. The Vice Provost for University Outreach serving ex officio; 



e. One representative designated by the Massachusetts Society of Professors. 
 

(Inasmuch as this is a change to the Senate Bylaws, this is the first of three readings of this motion. It 
will be read again at the 575th meeting and voted on at the 576th meeting. The motion may be 
debated and amended at all three meetings.) 

 
There were no questions or discussions about the Bylaw change at the first reading. 

 
The 574th Regular Meeting of the Faculty Senate stood adjourned at 5:10 p.m. February 17, 2000. 
 
Respectfully submitted by Joseph Larson, Interim Secretary of the Faculty Senate. 
 
The Proceedings of the meeting are available on audiotape at the Faculty Senate Office dated February 17, 
2000. 


