
UNIVERSITY OF MASSACHUSETTS
OFFICE OF THE FACULTY SENATE

MINUTES: Presiding Officer Jerome Mileur called the 609th meeting of the Faculty
Senate to order on Thursday, October 3, 2002 at 3:30 p.m. in Herter Hall
227.

A. ANNOUNCEMENTS

1. Principal Administrative Officers

Deputy Chancellor Dubach announced a major milestone in the implementation
of the new Student Information System.  He explained that the system now
contains student records--the registration and records piece of the system.  It is
now "live" with the Registrar's Office and others involved in student records.
Preregistration, spring bills and financial aid should also be part of the system
over the next few months.  He then stated that faculty and students will soon be
receiving account information for the system.

2. The Secretary of the Faculty Senate

Ernest May made three points to the Senate.  One, the Senate is revising its
bylaws in order to streamline, update language, revise charges and otherwise
make the Senate as effective as possible.  The revisions should be in their final
phase in the next week, and then will start appearing on Senate agendas.  Current
revisions are available for review on the Senate website. Two, various councils
and committees, led by the Outreach Council, are in the process of reviewing the
Intercampus Graduate School of Marine Sciences and Technology, conditionally
approved two years ago with a lot of reservations.  The Intercampus Graduate
School has responded to those concerns as they were asked to do by September
1st, and following the councils' and committees' review, this campus will either
withdraw from the school, continue to be provisionally associated with it, or there
will be a recommendation for its full approval.  Three, UMass Online.  Since it
was created by a vote of the trustees, the Senate has a strong advisory roll in its
operations.  With the use of overheads, Secretary May demonstrated that UMass
Online is set up as a non-profit, system-wide collaboration through the Continuing
Ed. divisions of each campus.  It follows local procedures and offers only degree
credit programs approved by the five campuses.  It has 9,164 enrollments, tuition
revenue, grant revenue, and it's only got a staff of 6.5.  UMass Online tends
toward a potential homogenization of everything because it's in its best interest to
see all the different things feeding into it from the five campuses standardized.
That brings up issues which are being discussed across the campuses:  intellectual
property, admissions, transfer, articulation, residency requirements, tuition and
fees, and grading.

B. ADDRESS BY IAN MCCAW, ATHLETIC DIRECTOR



For the full text of Ian McCaw's address, please visit our website at
http://www.umass.edu/senate/minutes 02_03.html

Secretary May asked Mr. McCaw to elaborate on any possible obstacles in achieving the five
strategic goals he presented to the Senate.

Mr. McCaw stated that this campus has very good coaches in place, and that the revenue-
producing sports in the Athletic Program are moving in a positive direction--hopefully toward a
strong level of success this year and in coming years.  In terms of revenue enhancement, he
explained that he has a strong background in that area from his experiences at Tulane and
Northeastern Universities and that he will be able to use that experience to make some
significant gains in bringing money into the University.

Senator Brian O'Connor stated that there is a disconnect between the academic advising given
by the Athletic Department and many of the other advising offices on campus.  He asked if Mr.
McCaw had given any thought to creating a better connection between the two.

Mr. McCaw answered that he hadn't given the athletic advising much thought, but that he'd make
a note of it and take it into consideration.

Senator O'Connor pointed out that sports tickets aren't advertised to the campus community
except to those who have ordered tickets in the past.  He then asked about improving marketing
in the Athletic Department.

Mr. McCaw replied that the Athletic Department is very order-taking driven.  He then stated that
he's in the process of hiring a new assistant athletic director with strong sales experience who
will be proactive in the area of selling tickets.

Secretary May asked, in light of recent budget cuts, how Mr. McCaw intends to make the
Athletic Department less dependent on state funds.

Mr. McCaw answered that the Athletic Department is focusing on revenue enhancement to
combat that problem.

Senator Jenny Spencer asked if the Athletic Department planned to reinstate any of the seven
sports cut last year since some of those sports were nationally recognized sports with winning
records.

Mr. McCaw answered that there were no plans to reinstate those sports.  He stated that they plan
to move on as a 22-sport program--10 men's sports and 12 women's.

C. ANNUAL REPORTS

1. Annual Report of the Service Departments Committee for Academic Year
2001-2002, as presented in Sen. Doc. No. 03-003.



This report was received by the Faculty Senate.

2. Annual Report of the Graduate Council for the Academic Year 2001-2002, as
presented in Sen. Doc. No. 03-004.

This report was received by the Faculty Senate.

D. PRESENTATION BY DR. ROBERT LEVIN, CHAIR SERVICE DEPARTMENTS
COMMITTEE

For the full text of Dr. Levin's presentation, please visit our website at
http://www.umass.edu/senate/minutes 02_03.html

Senator Robert Wilson stated that he finds it effective to ask students at the end of every class to
throw away their trash on their way out of class.

Secretary May stated that it's one thing to supplement the efforts of the custodial staff by
keeping your own space clean, but that installing air conditioners needs to be done by the
Physical Plant since it involves the electrical supply and carpentry of the building.  He then
asked how much it costs to install an air conditioner.

Dr. Levin answered that the installation of a window air conditioner presently costs $4,700.

The 609th meeting of the Faculty Senate stood adjourned at 4:25 p.m. October 3, 2002.

Respectfully submitted by Ernest May, Secretary of the Faculty Senate.

The proceedings of this meeting are available on audiotape at the Faculty Senate Office
dated October 3, 2002.



Address by Ian McCaw, Athletic Director to the Faculty Senate October 3, 2002.

First of all, thank you for inviting me.  It's a pleasure to have the opportunity to come
before the Senate so early on in my tenure here at the University of Massachusetts, and I'm
certainly looking forward to having a very strong and open relationship with the faculty in
general and certainly with this body.  So, I'm delighted to be here with you.

I thought I would touch upon three areas that I hope are of mutual interest today--
academic performance of our student athletes, the vision that we have for the Athletic Program
moving forward, and some of my initial thoughts as to what some of the opportunities and
challenges are that we're going to face as an athletic program moving forward.  To begin with,
I'll share with you what I think is very good news:  Each year, at about this time, the NCAA
releases graduation rate data.  The graduation rate for the student athlete population here is 71%.
That's based on the '95-'96 cohort.  That number compares favorably with the national average
for student athletes, which stands at 60%.  The graduation for the general student population here
at the University of Massachusetts is 59%.  Overall, our student athletes are doing very well
compared with their peers on campus, as well as with other student athletes around the country.
So we're pleased with those numbers.  Our mean GPA for student athletes stands at 2.84, which
is comparable with the general student population at the University.  This past spring, 170 of our
student population, which numbers about 700, posted a 3.5 or greater GPA, which is Dean's List
standards.  Overall, I'm very satisfied and very pleased with what our student athletes are doing
in the classroom, but we'll do everything we can to move those numbers forward in the years to
come.

I'd like to talk about our vision for the Athletic Program moving forward.  We're
beginning the development of a strategic plan for athletics right now.  Over the course of this
year, we'll develop that plan, but there will be five strategic goals that will be the centerpiece of
that plan.  I'd like to share those with you now.  Our first goal is to ensure that we provide our
student athletes with a very high-quality experience academically, athletically, and in terms of
their personal development.  Our coaches are charged with going out and trying to recruit the
very best and brightest student athletes they possibly can.  But once we get them on campus, we
have a lot of folks involved in different capacities to try to enhance their experience and help
them develop to meet their full potential.  Obviously, from an athletic standpoint, most of that
responsibility falls upon our coaches to help them become bigger and stronger and faster and
more skilled in their particular sport.  Academically, that falls upon our faculty, the advisors in
the academic community and also our academic support staff within the athletic department.
They'll provide study hall support, tutoring when necessary and mentoring.  We spend a lot of
time working on time management with our student athletes, test-taking skills and so forth.  So
we do an awful lot of work behind the scenes with our student athletes to help them reach their
full academic potential.  We've also recently introduced the NCAA Life Skills program here at
the University.  That's an area to help foster development on the part of our student athletes in
the areas of leadership, opportunities for them to get out in the community and participate in
community service and outreach, and help them develop some career skills as they go out into
the professional world.  It's a three-pronged approach:  athletics, academics, and personal
development, and we'll work very hard to try to help our student athletes reach their full
potential.

The second goal we have really centers on winning.  Athletics is a very competitive
arena, and we want to achieve competitive success in all of our programs.  The essence of



athletics is winning:  having competitive success.  We want to win championships at the
conference level, we want to win nationally, we want to have teams advance to NCAA
competition.  So, we're going to build in those types of goals for each one of those sports
programs through this strategic plan.

The third area is the area of revenue enhancement.  That encompasses fundraising,
generating corporate sponsorship support, ticket sales, merchandise and licensing.  All the areas
that can generate revenue.  We certainly recognize that the state and this institution cannot foot
the bill for this athletic program, so we need to go out and generate dollars on our own.  We're
very committed to that and I believe we're going to have a lot of success doing that.

The fourth goal that we have is to maintain an environment that promotes equity,
diversity, good sporting conduct and rules compliance.  Those are our values, if you will.  We're
going to provide proportion opportunities for men and women within the athletic program.
We're going to have a staff and a student athlete population that will be much more diverse.
We're going to ensure that our student athletes and coaches maintain good sporting conduct at all
times, and we're going to follow the NCAA rules.  That's just a very baseline foundational
approach as to how we're going to govern and operate our athletic program.

The fifth goal is to provide very high-quality leadership and management for our
program.  There's a lot of athletics that goes on behind the scenes.  We need to have a very good
business plan.  We need to have a vision for where we want to take this Athletic Program, and
we need to make very good business decisions if we're going to reach our full potential.  That's
very much a part of what we're also going to incorporate into our strategic plan.  So that may
give you a sense of the direction that we want to move this Athletic Program into the future.

I'm very excited about some of the pieces of the Athletic Department that we have in
place.  First and foremost, it's very clear to me that we have a great institution.  We have a
tremendous regional and national reputation as a university.  That's something that allows the
Athletic Program to move forward very quickly and to build upon, and I'm excited about the
quality of our faculty, of our students, the quality of staff and student athletes.  We have a lot to
work with, and we really have an excellent core product to sell as we go out and try to recruit the
best and brightest student athletes to the University.  I'm very excited about our leadership.
Having an opportunity to work with Chancellor Lombardi and spend some time with him early
on, he's going to bring tremendous vision and energy to this institution.  He is a chancellor and a
leader who has a tremendous reputation nationally, I think, as one of the top CEO's in American
higher education.  He is someone who really understands the symbiotic relationship between
athletics and academics:  that having a high-quality athletic program provides tremendous
benefits to academia, tremendous benefits to the institution in terms of development, alumni
relations, institutional marketing, building school spirit, and really creating a very high-quality
student life here.  So I'm very excited about working with him and the leadership that he's going
to bring to the institution and to the Athletic Program.

We have a great athletic tradition at UMass.  We've won national championships.  We've
won an awful lot of conference championships.  We've regularly advanced to NCAA tournament
play.  We've proven that we can be successful in athletics here.  We haven't done it consistently,
and that's something that we're going to do in years to come, but we've had success here
periodically in the past.  That's something that we're committed to building upon and enhancing
in the years to come.  We have a lot of assets and pieces in place, but I'm not naïve enough to
believe that we don't have some challenges, and assessing our department, it's very clear to me
that we have a lot of work to do.  We're going to get very serious about doing that work as we



move forward.  I'm a firm believer that we have a lot of good things in place, but we also have a
lot of pieces missing and a lot of things we need to get working on.  We'll be doing that over the
course of this year and in the years to come.  Our department is also very much reeling, quite
honestly, from the seven sports that were eliminated last year.  That's left some scars and caused
some aftershocks.  That's something that we've also been dealing with in the early days here, but
will be something that we'll be able to overcome.  I think the biggest challenge we face is in
getting our revenue-producing sports winning.  We haven't done real well in the revenue-
producing sports in the last couple of years.  Our ability to be successful is driven in large part by
the high-profile revenue-producing sports, because if they're achieving success, it's going to help
us generate more dollars from a fund-raising standpoint.  It's going to increase the value of our
corporate sponsorship opportunities.  It's going to allow us to sell more tickets, which in turn is
going to make our whole engine move a lot more swiftly.  So those are some of the challenges
and opportunities I see as we get to work here within the Athletic Program.



Address by Dr. Robert Levin, Chair of the Service Departments Committee, to the Faculty
Senate October 3, 2002.

The Committee had a busy year.  It held seven meetings chaired by myself.  The
following department directors and their staffs made detailed presentations regarding the
philosophy, administrative organization, functions, recent personnel reductions, and problems
regarding their administrative units:  Ken Toong, Director of Food Services, Don Robinson,
Director of Environmental Health and Safety, Earl Smith, Director of the Physical Plant, Sandra
Anderson, Director of the Campus Services, and Barbara O'Connor, campus Chief of Police.
She is additionally scheduled for a more detailed presentation this semester.  As a result, the
Committee had an opportunity to probe rather deeply into the functionality and administrative
structure of all of these units.  We came to the conclusion that one, they were all headed by
exceptionally able administrators, secondly, these administrators, directors and their staffs were
notably enthusiastic with respect to their responsibilities, and their ability to contribute quite
significantly to the maintenance structure of the University in an administrative sense.

The Committee additionally entertained a detailed discussion with Physical Plant
administrative personnel regarding the possibility of having all work order estimates of $10,000
and below presented in detail in respect to one, projected man hours and cost per man-hour, and
secondly, the cost of supplies and equipment involved.  In addition, there was a rather extensive
and detailed discussion undertaken by the Committee regarding the present cost of purchasing
and installing a window air conditioner.  Over the years, this has become a rather contentious
situation on the campus, resulting at times, with some significant frequency, a great deal of rather
extreme polarization on this campus between faculty and the University administration.
Basically, what drives the problem here is an administrative policy that I think we are all very
much aware of.

In addition, the Committee has undertaken a number of rather specific tasks.  One has to
do with the fact that one entire administrative unit on the campus, consisting of about 30 staff,
who, during the summer months, have to vacate their offices at about noon.  They get into work
at about 6 o'clock in the morning and go home at about noon, because they're housed in a closed
building.  There are windows, but they open horizontally not vertically, so it requires an
extensive amount of carpentry to install any window air conditioning units.  An additional
investigation indicated that the building they're housed in has inadequate electrical lines and
circuitry to house any significant number of air conditioners.  The result is that the staff, during
the summer, is not available.  They have to vacate.  Now, there were several approaches to
dealing with a problem of this intensity.  One is to have every staff member in the unit maintain,
in their office, a mouse or a rodent.  In that case, Animal Care would land on the unit and
absolutely demand that the temperature in the entire building be maintained uniformly at 68
degrees Fahrenheit.  The Federal Government considers it inhumane to maintain animals
between 90-100 degrees Fahrenheit.  However, when it comes to humans, there are no such
restrictions.  Presumably humans are not caged.  They can walk out.  But at the same time, if
they walk out, how are they going to get their job done?  So, there's a very practical problem
here.  We're going to see if some relief can be brought about in the near future by either the
installation of central air conditioning or by rewiring Hills South so that it can accommodate a
significant number of air conditioners, along with the required carpentry.  Short of that, there's
always a possibility that the entire problem can be addressed.  It's never really been addressed



with respect to a final solution, and perhaps the problem can be put on to the deferred
maintenance list so that eventually it can reach a final solution.

In addition, I teach a Gen. Ed. course with about 150 students.  Walking in to Thompson
106 at 12:20 in the afternoon, it struck me that I was having to shuffle through and wade ankle-
deep in paper cups, containers, debris of all sorts, and it was only noon.  I would expect that by 3
or 4 o'clock, individuals attempting to get to the lectern are going to have that much more debris
to wade through.  Now, for some reason, I think most of us have some awareness of the problem,
but on the other end, I think over the years we've become conditioned to simply living with the
problem.  I've had faculty members tell me that when they invite an outside guest onto the
campus, to give a seminar or lecture, they find it horrendously embarrassing.  So embarrassing
that they have to send a team of students in fifteen minutes before the individual arrives to clean
up all the debris.  So, basically, we have a cultural problem.  And you can't point a finger to the
Physical Plant and say, "Well, they're not doing their job efficiently." You can't expect the
custodians to come in after every class and pick up after everybody.  So what I'm really talking
about here is at least attempting to bring about some significant level of behavior modification.
Changing the culture on the campus by way of bringing about creating perhaps what we can term
the "Campus Cleanup Campaign."  This is a plan on paper, it hasn't been completely discussed
and debated.  There are a number of ideas subject to infinite modification as we like.  This is just
an initial graph.  Involve the Collegian with editorials, photographs.  Students--editorials and
comments.  In addition, the first week of each semester, have students themselves present a one
or two-minute verbal presentation requesting, pleading with everybody in the class not to throw
debris on the floors.  The Chancellor:  announcement of a campus cleanup day one day toward
the end of each semester.  One minute extended by each student on that day cleaning up
wherever they wish on the campus.  External campus grounds, lecture halls.  Chancellor and staff
may wish to participate.  Physical Plant--mounting brightly colored signs, large waste containers
inside and outside lecture halls clearly labeled.  The faculty:  I have an overhead which I make
use of the first day of class with all of my large classes.  It simply says, please do not litter the
floors with debris.  Thereafter use the overhead as needed if the debris continues to accumulate
throughout the semester.  Faculty Senate:  perhaps an agenda item for more extensive discussion.
Perhaps a Chancellor's statement of his interest here.  Discussion from the floor, motion, at some
time in the future in support of such an initiative.  So this is an early concept, in its infancy, and
hopefully there will be enough support and enough enthusiasm to bring it about so that all of us
don't have to wade through all that debris.
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