
UNIVERSITY OF MASSACHUSETTS
OFFICE OF THE FACULTY SENATE

MINUTES:  Presiding Officer Jerome Mileur called the 614th meeting of the Faculty Senate to order on
Thursday, February 13, 2003 at 3:30 p.m. in Herter Hall 227.

A. ADDRESS BY PRESIDENT WILLIAM M. BULGER
The full text of President Bulger's Address can be viewed on the Faculty Senate website at
http://www.umass.edu/senate/minutes02_03.html

Massachusetts Society of Professors President, Ronald Story:  It's a real pleasure, I have to say, to be able
to make these comments today.  First of all, I really appreciate and am grateful for the efforts of the
President to work with union leaders on approaches to addressing our contract funding challenges.  It's been
a tremendous breakthrough, and I think a lot of credit goes to the President's Office for making real efforts
to meet us halfway and work through some of these difficulties.  I also appreciate your role in encouraging
the Board of Trustees to resolve yesterday to strongly support the efforts to persuade the legislature to do
what it can to fund the contracts.  We understand that times are tough, but that was a much-appreciated
statement.  We are grateful for your positive response to the proposal of the unions to craft a deferred
payment funding approach to addressing these contract issues.  I think that was encouraging, and I think
that that will serve us well long term.

The MSP intends, at this point, to focus most of its efforts on urging the legislature to fund the
UMass '04 budget at an appropriate level.  It is something we desperately need to protect the affordability
and staffing, library acquisitions and so forth if we're to even think eventually of becoming one of the great
state university campuses.  We intend to sponsor a teach-in and letter writing and voter registration
campaign in mid-March just before Spring Break.  We are hopeful and optimistic given our new
collaborative relationship with the President's Office that we can have faculty, staff, students and perhaps
alumni involved.  We're hopeful that the administration in Boston and in Whitmore will help encourage the
Alumni Association and other alumni to get involved in this grassroots effort.

President Bulger stated that the President's Office has been very much in sync with the unions on the
whole contract matter.  They advocated for the contract and agreed to it and have been working for it in a
way that they feel will best achieve their purpose.

Senator Seshu Desu thanked President Bulger for bringing Chancellor Lombardi to the Amherst campus
and then asked if cuts to the University's budget would be spread equally among the campuses or if they
would be proportional.

President Bulger stated that a proportional cut has been the approach used in the past, but that he would be
willing to hear anybody's suggestions regarding the cuts.

Senator Eric Einhorn asked President Bulger if he had heard anything of Governor Romney's plans for the
University.  He then asked if Governor Romney has had any interaction with the University and if he has
any interests that the campus and community could appeal to.

President Bulger stated that someone like Governor Romney, a venture capitalist who sees the glories of
our economic system, has to recognize that UMass needs to do the things it's now advocating for; to take
advantage of opportunities for good, solid investments.

Secretary Ernest May asked President Bulger to compare his previous experience in past cycles with this
cycle of government.

President Bulger stated that in the past, Governor Weld was an easy person to get along with.  The two
shared a trust that allowed them to meet regularly, discuss disagreements and be direct with each other in
the effort to find solutions.  President Bulger then stated that he hopes Governor Romney will have that
same type of relationship with the Speaker and the Senate President, and that he will be flexible in
considering a new tax plan.



Senator Brian O'Connor asked President Bulger if he continues to visit high schools to talk about the
value of higher education and of UMass.

President Bulger stated that he continues to visit over 60 high schools where he tells his own story of being
guided to college by an advisor and urges students to be serious about higher education.

Senator Joseph Donohue  asked President Bulger if there were ways to build up the decreased faculty at
UMass Amherst and if there was an update on plans to stabilize the funding for the library.

President Bulger stated that he was working hard to get more money from the state and to look for
alternative ways of funding the needs of the university.  He stated that the library is a resource that deserves
to be funded well and that they'll renew the effort to achieve that end.

B. ANNOUNCEMENTS

1. Principal Administrative Officers

Provost Charlena Seymour thanked the campus for its successful participation at the Inauguration
of Chancellor Lombardi.  She then announced that Professor Richard Rogers of the Resource
Economics Department has been appointed the Faculty Advisor to the Provost for Undergraduate
Education, and that the search  for a Vice Chancellor for Research and the Dean of the School of
Public Health and Health Sciences should be progressing toward the interviewing process in the
next couple of weeks.

2. The Faculty Delegate to the Board of Trustees

Faculty Delegate Brian O'Connor highlighted the Committee on Academic and Student Affairs
and the Committee on Administration and Finance meetings for the Faculty Senate.  He
summarized a discussion held on enrollment management, stating that enrollment was down by
about 800 students this past September, the acceptance rate was 58%, the yield rate was 28%, 91%
of incoming students had a high school GPA of 3.0 or higher and an average SAT score of 1124.
In the previous 4 years, 25% were out of state students, while there were only 12% this fall.
Students of color remained at about 17%.  The one-year retention rate in Fall of '02 was 83%, and
the six-year graduation rate was 60%.  He then announced the approval of the appointments of
Michael Malone as the Ronnie and Eugene Isenberg Distinguished Professor in Engineering, and
of Professor Joseph Goldstein as a Distinguished Professor at UMass Amherst.

C.  QUESTIONS

Senator Einhorn stated that, as an advisor, he noticed a lot of gaps with the SPIRE system during
its first registration cycle.  He asked if there was a place to submit suggestions or comments
regarding the system.

Deputy Chancellor John Dubach explained that the University Computer and Electronic
Communications Committee has talked about this issue, and that there is a place on the SPIRE
website to communicate such concerns.

Senator Marilyn Hanley Billings stated that Joe Kunkel is the chair of the UCECC, and that the
committee is in the process of coming to some conclusions to present to the Senate in a couple of
meetings having to do with SPIRE issues.  She stated that the committee welcomes any comments.

Deputy Provost John Cunningham noted that Elizabeth Pyle would be sending around a report of
what was learned from the first add/drop cycle of SPIRE and also would be appreciative of
comments.



Senator Roland Chilton asked if the student fee for internet accounts was going to be eliminated
except for five-college students.

Vice Chancellor Joyce Hatch stated that, at this point in the budget plan, the student fee would be
incorporated into the curriculum fee next year as long as the level of state appropriation allowed
for the absorption of that cost.

Professor Rutherford Platt stated that he just returned from sabbatical and was surprised to find
that hard copies of the course schedule had been replaced by electronic copies.  He stated that the
electronic copies make it almost impossible to advise students on classes they might be taking in
other departments, and suggested that hard copies be made available.

Senator O'Connor agreed with Professor Platt and pointed out that student transcripts have gone
from one page to 12-13 pages, all one-sided.  He suggested that all the extra transcript paper might
be used to create a few schedule books.

D.  NEW BUSINESS

Special Report of the Health Council concerning A Tobacco-Free Campus, as presented in
Sen. Doc. No. 03-014 with Motion No. 13-03.

MOTION: That the Faculty Senate adopt the motion by the Health Council to designate the campus
13-03 as a Tobacco-Free Campus, as presented in Sen. Doc. No. 03-014.

The motion was seconded.

Health Council Chair, Robert Sinclair introduced the Health Council's Report to the Senate and asked Dr. Alan
Calhoun, Medical Director at University Health Services to present the rationale and specifics of the motion in the
report.

Dr. Calhoun:   I appreciate the opportunity to speak to you today.  Next year, 2004, will mark the 40th anniversary
of the first Surgeon General's report on the adverse effects of smoking to the health of our nation.  We've come a
long way in the last 40 years, but unfortunately I have to report that more than 1 out of 4 students on this campus are
still smoking.  As a physician, it's a little hard to understand the rationale for that behavior.  There are 2 probable
causes, and they're well known to you all.  The first is the tremendous marketing on behalf of tobacco companies
aimed particularly at young adults.  It's still considered an exciting, risky behavior and cool and a little sexy for
some people.  The second issue is that tobacco is very addicting.  Some of you might be asking, "why this issue at
this particular time?" We were invited to the Massachusetts Tobacco Control program conference last June, which is
co-sponsored by the Massachusetts Department of Public Health in conjunction with the American Cancer Society.
Their focus was looking at smoking behaviors on campuses in New England, particularly in Massachusetts.  We are
not alone in the educational community looking into this aspect.  There are many colleges and campuses that have
already made some decisions to become tobacco-free campuses, particularly the University of Rhode Island,
University of Southern Maine, University of Vermont, and locally there have been actions on the part of Smith
College and Mount Holyoke College to improve the smoking behaviors on their campuses.  We still get a
considerable amount of pressure from students, faculty and staff.  I know in my office, very frequently I get requests
from students who are requesting special medical assignments out of their dormitories because of the smoking
lounges in the residence halls which filter smoke down the hallways into their rooms.  Likewise, we have a number
of employees on campus who are frustrated by the smoke that comes into the windows and the entranceways right
next to their offices.  The university has documented a couple of tragedies that we've had:  two dorm fires in the last
decade that emanated from smoking lounges.  It causes property damage.  There is a risk to health.  The American
Cancer Society developed the concepts that are in the motion before you.  (The full report by the Health Council can
be viewed on the Faculty Senate website:  http://www.umass.edu/senate/facsendoc.htm)

Senator Mokhtar Atallah asked what the current policy on smoking outside of buildings was.

Dr. Calhoun stated that there is no specific statement about smoking outside the buildings in the current policy.



Senator Atallah stated that legislating a tobacco-free campus means being able to enforce the policy.  He then asked
how the policy would be enforced.

Dr. Calhoun stated this type of policy has been widely accepted at other colleges and universities, and that it hasn't
been all that difficult to enforce.  He stated that employees have been less willing to accept such policies than
students have because they have been smoking for longer periods of time, and that enforcement will depend on the
commitment of the people in charge and the leadership of supervisors.

Professor Sinclair stated that enforcement had been discussed extensively in the Health Council with input from
people who currently smoke.  He thanked them for being supportive and for being able to put aside their own issues
and understand that individual behavior has consequences for others.  He then stated that there will be a need for
signage around campus and that the Council would like to shift thinking from enforcement toward the importance of
supporting and assisting people who choose to change the nature of their behavior, because they realize that it's
detrimental to them and has consequences for others.

Senator Atallah asked if there was any data available on the impact of such a policy on enrollment of students and
the level of students who are coming to the university.  He then asked, under the new policy, if some dorms would
be smoke-free while others would still have smoking lounges.

Dr. Calhoun stated that the tobacco-free trend is becoming popular around New England, and that UMass would not
be unique in making this change.

Vice Chancellor Jo-Anne Vanin stated that she doesn't believe such data on the impact on enrollment exists, but
that it's probably a stretch to think that a student would select a school based on its smoking policy.  She then stated
that smoking in the residence halls is only allowed in select common areas, and students in that common area can
vote to make it smoke free.  Of the 41 residence halls, there are only 10 that house a smoking lounge.  She stated
that this is a challenge that the administration is willing to take on; that it's a move in the right direction.

Senator Roland Chilton verified the motion before the Senate asking if the motion recommends closing the 10
smoking lounges so that every residence hall would be smoke free, and extending the current policy to some
adjacent areas in an effort to move people away from being close to doors and windows.

Dr. Calhoun answered that yes, that was what the motion was recommending.    

Motion 13-03 was adopted with two objections.

E.  BYLAW CHANGE (First Reading)

Special Report of the Undergraduate Education Council concerning a Bylaw Change, as
presented in Sen. Doc. No. 03-015 with Motion No. 14-03.

MOTION: That the Faculty Senate approve the Bylaw Change, as presented in Sen. Doc. No. 03-015.
14-03

There were no questions or comments about the bylaw change after the first reading.

F.  ANNUAL REPORTS

1. Annual Report of the Research Council of the Faculty Senate, Academic Year 2001-
2002, as presented in Sen. Doc. No. 03-016.

This report was received by the Faculty Senate.



2. Annual Report of the University Ombuds Office for the Period of July 1, 2001 to
June 30, 2002, as presented in Sen. Doc. No. 03-017.

Senator Einhorn stated that a significant number of cases in the report involved
academic honesty/dishonesty and asked if the administration has considered using a
program that can be used to check students papers for online plagiarism.  He stated that a
number of other universities already subscribe to such programs.

Deputy Provost Cunningham stated that he had brought a description of such programs
to the Academic Matters Council in the past and that he would check out the new pricing
for it and bring it to them again for discussion.

Senator Chilton stated that instead of describing the work of the Ombuds Office as
serving anyone with a university-related problem, it might be more useful to describe the
work as taking up grievances and complaints on campus.

This report was received by the Faculty Senate.

The 614th meeting of the Faculty Senate stood adjourned at 5:03 p.m. February 13, 2003.

Respectfully submitted by Ernest May, Secretary of the Faculty Senate.

The Proceedings of this meeting are available on audiotape at the Faculty Senate Office.



President William M. Bulger's address to the Faculty Senate February 13, 2003

Thank you.  It's nice to be here today.  I have some prepared remarks, and then we'll welcome
your questions.  It's good to see so many familiar faces and to be with your advocates who come
to Boston so frequently:  Ernie May and Brian O'Connor, and others who are very articulate
spokesmen for this University.  I'm grateful for the invitation.

The first order of business is for me to express my gratitude to you.  I know you've been
sailing against the wind of a stubborn economic and fiscal crisis that has been caused by so many
things beyond our control.  There are global and national factors that none of us can be
responsible for.  There's so much uncertainty in the world, but yet you've made great headway,
and for that I am grateful and I know that the community generally is indeed grateful.  I
commend you for your faithfulness to your responsibilities and your efforts to ensure that the
quality of this campus is not diminished.  Throughout the current challenge, there's been a
stability in our enrollment.  The academic profile of your students is sound.  External support for
the research taking place in your laboratories is growing.  Your teaching and research are also
attracting a rising level of private support.  The campus has raised over 60% of its private
fundraising goal in just this half of the year.  The two recent gifts are powerful endorsements of
the teaching and research that occurs on this campus.  Terry Murray's wonderful gift:  he's the
former chairman of FleetBoston.  Upon his retirement in December, he directed the bank's
foundation to contribute $1million toward a Commonwealth College professorship.  This
professorship will be dedicated to keeping the honors curricula current.  It was explained to him
most persuasively by your Chancellor.  And we'll also have $.5 million in matching funds.  It's
interesting that Murray is not an alumnus of the University, and prior to receiving an honorary
degree here in 2001, he had no personal connection to this campus.  He's just a good citizen of
Massachusetts who got a first-hand look at the faculty, the students of this campus, and he was
compelled to support them.  And trustee Bob Mahoney and his brother Richard and their wives,
all of whom are alumni, last week, at the inauguration, chose that moment to pledge their $2
million toward the Integrated Sciences Building project.  They and another brother, William, also
an alumnus, were raised here in Springfield.  They came to this campus, worked hard, graduated,
and they've achieved splendid success in their professional lives.  Every day, they themselves
appreciate the opportunities presented by this campus, the inspiration, and knowledge offered to
them by you and your predecessors, and now they want today's high school graduates to
experience all that goes on here.  The Murray and Mahoney gifts are tangible statements of faith
in the work you do.

Last week's inauguration ceremony celebrated the arrival of John and Catherine
Lombardi to this campus and to Massachusetts.  All of the events showed off the academic
excellence of this flagship campus and the pride that is so deeply held in this place.  I smile a
little about the fact that Professor Lombardi is here from Florida.  And I told him that we'd get
maybe 2-3 inches of snow per year.  It was entirely fitting that we honored the academic
imperative of UMass Amherst last week.  It was even more special because old and new friends
of this campus:  alumni, trustees, corporate supporters, staff, faculty, financed the entire effort.  I
think that's a great tribute to the incoming chancellor.  What is remarkable and worthy of our
respect is that you continue to achieve excellence even as the fiscal realities have denied you the
full material reward for your contribution.  You've earned the gratitude of your students, their
parents, our alumni, the board, and certainly my gratitude.  There's a growing culture of
achievement here on this flagship campus, and it was so well described in Chancellor Lombardi's



wonderful remarks on that day.  The achievement of this campus is important to the entire
university, because this campus defines the perception of the whole university for the rest of
those who are paying attention, especially throughout the Commonwealth and beyond.

Just this morning I met with labor representatives and had a few words about the contract
that has not been funded and not been supported by the governor and the legislature at this
moment.  Yesterday is a symbol of our willingness to work with campus labor leadership.  The
Board of Trustees adopted a resolution, the principles of which are straightforward and accurate.
The Board and I consider our staff and faculty to be the university's most vital asset.  And, too,
we are disappointed and we share your disappointment that there's been no money available for
these pay increases.  We're prepared to work toward a solution with all parties.  We will work
with all interested parties to advocate for the strongest possible support for the University, and
we fully recognize the severe fiscal constraints faced by the legislature, which we will hear about
over and over again when we go before our friends in the legislature.  Because we so highly
value the human capital on our campuses, our number one priority is minimizing layoffs caused
by any current and future budget cutting.  We have tremendous talent in the staff and faculty
ranks throughout this university, and we need to retain as much of it as humanly possible.  Aside
from our basic state appropriation effort, our other legislative initiatives do not call for new
money, but are focused on easing the restrictions on how we manage our University.  We believe
very strongly that we can do more, and do it more effectively.  If the creative and entrepreneurial
energy of our University is allowed to flow freely, we're engaged with conversation with the
governor's office and legislative leaders on this issue.  We're also working closely with the
Massachusetts business community to encourage the state government to enter the national
competition for research dollars.  For the past 1/2 century, Massachusetts companies and
universities have in fact led the nation in attracting research dollars.  It's been critical to the
success of the state's innovation economy.  But now we are facing intense competition for these
limited research funds.  Other states, especially those striving to become more like
Massachusetts, have been investing state dollars in the development of their university research
capacity.  Massachusetts as a state has never made such investments.  There is a growing
recognition that it needs to do so now or risk losing its fundamental competitive edge to other
states.  So we're joining with the mass hi-tech council, the Massachusetts Insight Corporation,
and major companies such as EMC, Teradyne, Analog Devices and GE to deliver this message
to the governor and the Commonwealth.  We've had some very positive conversations with
people on the Governor's team in the last several days on the subject of our qualifying for this
engineering research center.  We're among the last of those seeking to win the designation by the
national science foundation.  We're very hopeful that we will in fact be singled out.  We need a
contribution.  The reason why we're calling upon the office of the Governor is because we do
need a contribution from the Commonwealth to demonstrate how serious this community is
about being designated this Engineering Research Center.  Before I came here, I received a call
from Senator Kennedy.  He reported to me that he had been successful in seeking help for the
University in another regard.  And before he got off the phone, I had a new request to make of
him.  I reminded him of this Engineering Research Center matter.  The governor's office could
give us the $5 million out of Capital funds rather than Operating funds so it would be easier for
them to afford it.  He also recognized that we're number 50 of the 50 states for such
contributions, which is so regrettable.  In the past he's been the champion of NIH funding.  We
get a larger share of it than any place in the United States, but we need to have a similar kind of
attention from Washington in these other areas.  This initiative has served to engage the



Massachusetts business community more extensively in the life of the University.  We're gaining
friends and advocates every day, and I'm hopeful that they will help us through these very
challenging times as long as they continue to believe that we are doing our best.  One of our new
friends of course is Ray Stata, the highly respected founder of Analog Devices.  He was recently
asked by Commonwealth Magazine to write down his advice to the new governor.  His advice
was that we're blessed with very great private universities.  But looking toward a more
competitive future, we must strengthen the public university system as well.  About this flagship
campus he said UMass Amherst should be the equivalent of Berkeley in California in terms of
the prestige of the research and the ability to attract the best and the brightest students.  There's
no reason it can't be.  I think that sums up our own case for the University of Massachusetts as
we continue our conversation with the Commonwealth.  A strong and vibrant public university is
essential to building a strong and vibrant Commonwealth, and it's our hope that there will be
recognition of the validity of that claim of ours.
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