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UNIVERSITY OF MASSACHUSETTS AT AMHERST 
OFFICE OF THE FACULTY SENATE 

 
Presiding Officer Robert Wilson called the 652nd Regular Meeting of the Faculty Senate to order on April 13, 
2006 at 3:30 p.m. in Herter Hall, Room 227. 
 
A. ADDRESS BY JACK M. WILSON, PRESIDENT, UNIVERSITY OF MASSACHUSETTS 
(See attached) 
 
QUESTIONS 
 
Secretary Ernest May stated that the UMass budget was such a complicated issue.  There was the capital 
budget, the operating budget, the salary increases, supplementals, etc.  Once we back out the salary increases 
and even when it comes to the capital, what we have left is a license to borrow and we have the debt service on 
all that.  Once we have netted all of these out, what was the margin of actual new resources that we can 
reinvest in the quality of the place? 
 
President Wilson stated that it was a good question.  The answer was not a pretty answer.  The state 
appropriation was at 20%.  Almost all of that was in the salary area.  If you factor out the salaries, there was 
essentially nothing to invest in new resources which was why we invested $800,000 in a new Development 
Office at Amherst and why we are getting a new Foundation Director and why we were glad to have that $28 
million from CVIP .  One of the President’s goals this year was that he was trying like crazy to get more 
investment in capital because what we have been getting was the investment in the operating budget which 
basically goes into the salaries of individuals.  There was not a lot above that that has been available for 
reinve stment.  It was the bigger wedge that we were using to reinvest.  So there was good news on that.  The 
bad news is that we do not believe  that we are doing as well as some of our peers.  President Wilson stated he 
met with the Secretary of Administration and Finance talking about this and also the Ways and Means chair, 
Bob DeLeo.  He told them that he had just come from a nice chat with Philip Austin, the President of UConn, 
and was telling him just how jealous we were of him because he had about three billion in capital.  When 
President Wilson talked to him, President Austin said that it had been really good.  For awhile there, they did 
not think that they were going to get their billion this year, but they got it.  President Wilson said that we 
were jealous because the whole University of Massachusetts got $16 million for capital last year.  He thought 
there was room for growth.  They are working very hard on it and making the case as best they could.  The 
Senate Task Force has done well getting the conversation going.  This was part of the conversation about a 
capital reinvestment in the University of Massachusetts.  There are several bills still out there that have 
capital in them.  We have high hopes for additional capital.  We have a lot of room for growth.  We are 
setting that as a very high priority, getting some capital investment. 
 
Secretary May stated that the President mentioned CVIP, which was great, but as he understood it, most of 
that comes from the Medical School.  Faculty members here have had varying levels of difficulty with the 
CVIP administration because it was mostly oriented towards the Medical School.  Was there something good 
to report about making it user–friendly to all of the campuses? 
 
President Wilson concurred that most of it was coming from the Medical School.  There were a variety of 
issues.  We created a Trustee Committee on Science and Technology chaired by John Armstrong.  It was at 
work now.  They have just begun work and they are creating a system-wide Research Council.  They are 
taking a look at those issues.  Amherst has a newly-hired person here to administer it.  There was always 
going to be rub on this.  Pick up the last issue of Prism, put out by the American Society for Engineering 
Education.   There was a cover story last month.  Commercial entities want to come in and say they should 
own all of the intellectual property.  They will make a very strong argument for that and the state will say 
that they own the property.  We have received exemptions from a lot of the state laws , but we still have to pay 
attention to it, so, in the end, a commercial entity cannot claim title to intellectual property created by faculty 
at the University of Massachusetts.  That has been a rub point with some of them.  We were not alone in that.  
That said, we were looking at it and trying to make it as flexible as we can; work through that so we meet all 
of the state laws of protection of intellectual property.  We also have to have the protection of the faculty’s 
intellectual property because, in our policy, it was sorted out and a faculty member has rights to that, too.  
We are not going to give that up either.  It has been a wrestling match.  We have a new person on campus and 
we have a new committee working on it as we speak. 
 
Senator W. Brian O’Connor asked how UMass Online was working out, campus by campus.  Since we are the 
biggest, are we doing the most or the least? 
 



2 

President Wilson stated that he did not think that Amherst was doing the most yet, but we were very close.  
This campus has been growing very fast.  It started out in second place to Lowell.  Lowell got started much 
earlier and they built a big program.  The programs that have come online on this campus have been of very 
high quality.  We distinguish ourselves from these other online programs by saying we use only UMass 
faculty, curriculum, and admissions requirements and you get a University of Massachusetts degree when 
you are done.  All of the quality conditions are held constant for our online programs.  By sticking to that, we 
have built one of the best and strongest programs, with 21,200 students and $21 million in external revenue. 
The biggest program on this campus was in the Isenberg School, the PMBA program.  It brings quite a lot of 
external revenue.  He thought that Amherst had passed Lowell, but he was not sure. 
 
Senator Richard Bogartz mentioned that he was going to be teaching an online course in the fall.  He was 
particularly interested in how people address the question of who was taking the exam.   
 
President Wilson confessed that he did not have the details on how each department does it.  There were 
several ways that it was addressed.  In some situations, the exams were typical papers so it was not much 
different than it would be in a regular course.  How did you know who helped a person with a paper that they 
brought in?  Courses that have exams often have security arrangements for proctoring.  Those can be done in 
a variety of ways.  He apologized for not having the detailed knowledge of that.  There always was the 
question of whether the work was the work of the individual who was purporting to submit that work, 
whether it was an exam or it was a paper.  It was a problem in face-to-face courses and it can be a problem in 
online courses.  There were security ways to deal with that.   
 
Senator W.C. Conner asked where this promise of hiring new faculty under the UMA 250 plan will come from 
if the finances are the way you project them, in terms of adding the new faculty and being able to support 
them for the first couple of years? 
 
President Wilson replied that it was a 7%  projection and that was just on the state appropriation.  The fact 
was that start-up funds and so on are often coming from other sources within the budget, within that other 
non-state wedge.  If we were to depend just upon state funding for that kind of a thing, we were dead in the 
water.  He did not think that we could do it with state funding.  He worked this year to try to see if we could 
get a specific appropriation just for that.  He could not get the political support of a champion in the House or 
the Senate that was willing to carry that forward.  He thought it could happen and that other states have done 
that.  If we could develop the political support to go at that, then that was another area where we could get 
very specific, targeted support from the legislature.  He brought it up regularly with the leadership in the 
legislature.  They will continue to do so and hope that, one day, they will break through on that.  In the 
meantime, it was coming from the other wedge.  It was going to be a heavy lift. 
 
Senator Marilyn Billings asked if President Wilson could speak about a Portal Project for the university 
system. 
 
President Wilson replied that there was a Portal Project that has been out there and being discussed for some 
time.  There was a cross-campus group working on it called a Portal Cabinet.   
 
Senator David Vacchi  stated that he had the opportunity to interact a bit with UMass Dartmouth in the fall 
regarding ROTC curriculum.  Provide nce College oversees their ROTC.  He got the distinct impression that 
there was a little bit of fiefdom stuff that goes on within the overall University.  He wondered if the President 
could speak to the synergy of the overall UMass system and what we were doing to improve that. 
 
President Wilson stated that the history was that we are a young system.  We have done better at fighting 
against each other than fighting with each other.  We are trying to put groups together.  In their role in the 
President’s Office, we encourage those discussions.  There were these relationships that were historic.   They 
were important to the institutions.  As we move forward, we want to do it in unity, but we also want to be 
very respectful of the strengths that we get from the other kinds of relationships that we have, too. 
 
Secretary May thanked President Wilson for all of his work.  UMass was a young system. Across the country, 
he always thought of Michigan and California as the two poles.  Michigan has independent campuses and 
they really do not have a system to speak of.  The campuses are all separate.  In California, they have a very 
integrated system.  UMass falls somewhere between those.  Could the President reflect a little about the 
strengths in relation to the state government here and the culture that we have in terms of what the best 
course was for us? 
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President Wilson replied that Michigan was interesting because they had several systems .  The University of 
Michigan has multiple campuses, as does Michigan State , and so there are many different forms of systems.  
The closest one to UMass seems to be Maryland.  They have their flagship at College Park, but the Medical 
School was up in Baltimore.  They have the upstart urban campus that was doing incredibly well under a 
very dynamic president.  They have some serious campuses in a small system.  We have a small system.  It 
was hard to compare us to the University of California because our scale was rather dramatically smaller 
than theirs.  All that said, he thought that the University of Massachusetts system was in a pretty good place.  
He spent a lot of time thinking about the level of autonomy and the level of togetherness and he thought that 
UMass was not far off from what may be the optimal place.  He thought that we wanted to have the place 
where the campuses made a difference in interaction with students, their research, faculty, and their 
programs.  He did not think that UMass Boston should look like UMass Amherst.  They were really different 
and that was not a bad thing.  But, there were other areas where we could work together.  When it came  time 
to pass that budget, it sure was great to be able to call on a few senators who had some really heavy lifting 
power who were willing to do the lift for us as long as we were unified.  That had been a strength for us and it 
had helped us get through this and get back.  A few years ago, we had five payroll systems and none of them 
worked very well.  Today, we have one payroll system.  We have managed to make that work.  We used to 
have five student information systems ; we now have two. Amherst has one and then the other campuses have 
one.  No campus was made distinctive by how well they do payroll unless they do it so badly that they become 
famous for that.  What we do is focus the autonomy in the areas that really make a difference.  We have an 
opportunity, because we are young, to define this system in the way we can make it best for all of us.  It comes 
back to the fact that this is the flagship campus.  It has 50% of the budget.  It has almost 50% of the students.  
It has huge research programs.  The flagship was where we have located our big athletic programs, with one 
historical exception at Lowell of a Division I hockey team.  We also have a Division I hockey team here.  He 
thought that we had an opportunity, if we work together on this, to make this work to our advantage and 
make them all stronger because of it. 
 
B. BYLAW CHANGES (Second Reading) (Report previously distributed) 
 

Special Report of the Rules Committee concerning Bylaw Changes, as presented in Sen. Doc. No. 06-
023A with Motion No. 24-06. 

 
MOVED: That the Faculty Senate approve the Bylaw Changes, as presented in Sen. Doc. No. 06-023A. 
24-06   
 
(Inasmuch as this is a change to the Senate Bylaws, this is the second of three readings of this motion.  It will 
be read again at the 653rd meeting.  The motion may be debated and amended at all three meetings.) 
 
C. NEW BUSINESS 
 

1. Special Report of the Academic Matters Council concerning Changes to the Existing B.A. 
Degree in Theater, as presented in Sen. Doc. No. 06-029 with Motion No. 30-06. 

 
MOVED: That the Faculty Senate approve the Changes to the Requirements for the B.A. Degree in 
30-06 Theater, as presented in Sen. Doc. No. 06-029. 
 

The motion was seconded and adopted. 
 

2. Special Report of the Academic Matters Council concerning Guidelines for Cross-Listing 
Courses, as presented in Sen. Doc. No. 06-030 with Motion No. 31-06. 

 
MOVED: That the Faculty Senate approve the Guidelines for Cross-Listing Courses, as presented in 
31-06  Sen. Doc. No. 06-030. 
 

The motion was seconded and adopted. 
 

3. Special Report of the Student Affairs and University Life Council concerning An 
Administrative Requirement for Alcohol Education, as presented in Sen. Doc. No. 06-031A 
with Motion No. 32-06. 

 
MOVED: That the Faculty Senate endorse the administration’s plan to require incoming first-year 
32-06 students to complete the 75-minute online course called MyStudentBodyAlcohol.com, as 

presented in Sen. Doc. No. 06-031A. 



4 

 
 Senator Roland Chilton stated that the Student Affairs and University Life Council was 

asked to review and seek Faculty Senate endorsement of an online short course providing 
alcohol education for incoming students.  This was part of a comprehensive approach to 
reach subpopulations of students regarded as high risk for problem-drinking behaviors.  It 
was also designed to help students who drink little or nothing.  The Council thought that the 
Vice Chancellor’s confidence in the program was justified because of the controlled clinical 
trials that have been used to evaluate it.  Therefore, the Student Affairs and University Life 
Council recommends that the Faculty Senate endorse this effort to allow University of 
Massachusetts Amherst students to obtain personalized alcohol information in a confidential 
way.   

 
Senator Conner asked whether this pertained to graduate students. 
 
Presiding Officer Robert Wilson stated that he assumed it was for undergraduate first-year 
students. 

 
The motion was seconded and adopted. 

 
D. ANNOUNCEMENTS 
 

1. The Secretary of the Faculty Senate 
 
Secretary May stated that, at the next meeting of the Faculty Senate, Robert Francis and James 
Cahill will present an annual report on building facilities activities. 

    
 

 
The 652nd Regular Meeting of the Faculty Senate stood adjourned at 4:41 p.m. on April 13, 2006. 
 
The proceedings of this meeting are available on audiotape in the Faculty Senate Office. 
 
Respectfully submitted, 
 
Ernest D. May 
Secretary of the Faculty Senate 
 



UNIVERSITY OF MASSACHUSETTS AT AMHERST 
OFFICE OF THE FACULTY SENATE 

 
From the 652nd meeting of the Faculty Senate held on April 13, 2006. 

 
ADDRESS BY JACK M. WILSON  

PRESIDENT, UNIVERSITY OF MASSACHUSETTS  
 

A PDF version of his PowerPoint Presentation is available at:  
http://www.umass.edu/senate/fs/minutes/2005-2006/2006_State_Of_the_U.pdf 

 
As you all know, we have been through some pretty rough times in the last few years.  It feels good to be on 
the rebound.  We are very realistic; very pragmatic.  We know that we still do not have enough resources.  
We know that we are not back to where we should be.  The fact is that we are on the rebound and things are 
beginning to happen.  We are in the midst of a faculty renewal, which is very exciting for me.  It has been one 
of my dreams and I know it has been Chancellor Lombardi’s dream.  I have talked to enough of you to know 
that it has been your dream to see a rebuilding of the faculty.  That has launched and it is underway.  We 
heard today what some of the challenges will be in getting that done, but we are off and running.  We went 
through the tough time and we survived.  I want to always say “thank you” to any group that I speak to.  We 
survived because of the work that you did.  It is because of the work the faculty, staff, and administration did 
to bring us through that and get to the other side with our core quality intact and our students pretty well 
protected.  We did not cut enrollments as many universities did during that time.  I would assert that we di d 
not compromise on quality either.  We did not compromise on the quality of our courses or on the quality of 
the faculty that we hired.  We are glad to see that revenues are on the upswing.  I am going to go through a lot 
of things.  By the way, stop me at any time for a question or a comment.  I will apologize ahead of time that, 
at the end of this, I am going to go running off because I have to be back to a United Nations dinner in Boston 
tonight.  I am doing my usual up and down the Mass Pike day.  I spend a big part of my time on the Mass 
Pike going back and forth.   
 
I want to put the University system in context.  The University of Massachusetts system is a $2.2 billion 
enterprise that we are all engaged in together.  There are five campuses, eighty off-campus sites , 14,000 
employees, 58,000 undergraduate, graduate, and continuing education students, and 11,000 graduates 
annually.  There is no other university in Massachusetts that can even come close to the scale that we bring.  
Three hundred and twenty thousand alumni – as I love to say in Boston – living, working, and voting in 
Massachusetts.  You kind of wonder why we have not done better with that kind of voting block.  The reason 
is because we have not organized it, we have not appealed to them, and we have not made our case to those 
alumni.  The fact is, if they were united in support of the University of Massachusetts, then $150 million 
budget cuts could not happen in this state because it is just that powerful a political block.  The fact is we 
have not been united.  In fact, sometimes we are even divided in shooting at each other.  When that happens, 
it is pretty easy to ignore the University of Massachusetts because we are all pointing in different directions.  
If we can get to the point where those alumni really identify with the University, we can have pride in the 
University and step up right away and say, “I went to the University of Massachusetts.”   
 
I am thinking of the 900 alumni we have in Boston on Glenn Mangurian’s breakfast list of CEOs and Vice 
Presidents of organizations who graduated from the University of Massachusetts, most of them from the 
flagship campus.  That is another force that is completely unorganized.  We have over 450 B.S., M.S., and 
Ph.D. programs.  We have an over $2.2 Billion Capital Program with strategic new construction and deferred 
maintenance.  It is what Chancellor Lombardi loves to call “New Dirt.”  It is good to see all of those “New 
Dirt” signs, though I have to figure out a new path every time I come onto campus for my walking and getting 
in various places, especially parking in the garage.  They actually managed to stump me last week when I was 
trying to get into the garage.  It was the first time ever.  I was only stumped for about ten minutes and I 
finally figured it out and got into the garage.   
 
We are well recognized.  We may not be as well recognized in Massachusetts as we are in other places outside 
of Massachusetts.  Most of you know that I was a professor at Rensselaer Polytechnic Institute in New York 
before coming to University of Massachusetts and before that at the University of Maryland College Park.  



The University of Maryland has a similar type of system.  When I was there, I always had strong 
relationships with the University of Massachusetts Amherst and faculty here that I still see when I come onto 
campus.  It really has this fantastic reputation.  However, last year when The Times of London picked us as 
one of the fifty top universities in the United States, I have to admit, I was surprised.  I was surprised because 
I do not think that we get the recognition we deserve for the quality we actually have and it was great that 
they happened to see it.  I will explain it on a personal level in terms of the difference in their methodology 
and the way we have often thought of ourselves.  I am a professor here at University of Massachusetts 
Amherst, so I can say to people that I am a professor at the 104th largest research university in the United 
States or I can say I am a professor at the 25th largest research university in the United States.  Which would I 
prefer to do?  I’d prefer the 25th, right?  That is if we think of ourselves as a system and that is exactly what 
The Times  of London did.  They just put it all together.  I then asked what other people do.  In fact, other 
places have figured that out and that is how they go up in the rankings.  They are not afraid of taking credit 
in other places.  So, I have this dream.  We have a faculty member at the Medical School who, I believe , has a 
very serious chance of winning the Nobel Prize for the discovery of RNAi.  I, as a University of Massachusetts 
Amherst faculty member as well as president of the system, would still consider him a colleague when he wins 
the Nobel Prize.  That is a University of Massachusetts faculty member and one of my colleagues.  That is 
kind of the way they looked at it and that is why it happened.   
 
Let us talk about the state of things on affordability.  You know that that took a hit when we went through 
the bad times.  When I came in, I went to the legislature, I sat down with the chairs of Ways and Means and I 
made a pledge.  I said if you can keep our funding stable, we can keep fee increases under the cost of living.  
For three straight years, we have done that.  I am very proud of that and I think that it is a terrific thing.  
U.S. News and World Report did a study of universities and it turned out that University of Massachusetts 
Amherst, the flagship campus here, has one of the best records in graduating students without debt.  Do I 
think that we should do better?  Absolutely, I think we should do better.  Do I think we should be thinking 
about programs to lower that further? Absolutely.  I have even asked our financial people to look at various 
models around the country to see what we could do to provide the financial aid to make sure the students are 
graduating without debt.  The fact is that we are doing pretty well already.  That is good news.  We did raise 
fees substantially four years ago during the emergency time.  We had to in order to survive a $150 million 
budget cut.  We cut expenses and we raised fees.  We tried to do that as best we could.  If we had not been 
able to do that, we probably would have laid off about 1,500 people.  One of the things that we sai d is we do 
not want to disadvantage any students because of this.  The only way we could do that was to reprogram a lot 
of money and we are meeting 91% of student financial aid to give back financial aid to those students who are 
most in need.  That means that the impact of what happened a few years ago was on the upper-middle class 
students because we program most of the need-based aid in to those students with the most need.  Of course, 
the applications were up all across the system.  They were up 14% at University of Massachusetts Amherst.  
The student quality is up as well. 
 
How about fundraising?  First of all, I will say that we need to do a lot of work on fundraising.  I look at a lot 
of things and ask, “How are we doing compared to our peers?”  I look at our research and I would say we are 
major league.  We play in the big leagues.  In philanthropy, we do not.  We do not play in the minor leagues, 
we play in the little leagues.  We have a lot of work to do on philanthropy.  That being said, we put more 
money in the endowment last year than in any time in history.  That endowment is the flywheel that helps us 
get through the tough times.  That is what you can draw on when state appropriations are going up and 
down.  That was good news.  There were two major factors on that.  One was that we had $9 million dollars 
from the state .  We went out and matched it with $18 million of private money from donors.  We put $27 
million in the endowment.  The state always talks about that they want a rainy day fund.  I said, if you give us 
the money for the rainy day fund, we will put two dollars for every one dollar you give us and put that in a 
rainy day fund.  How is that for a rainy day fund?  We are pretty proud of that and it makes all of the 
difference in the world to the donor.  If you go to a donor and you say, “Please give me a million dollars for 
an endowed scholarship fund,” some donor might say, “Well, then the state will just take their money back.”  
Now we can say, “No, in fact, the state will put their money down right on top of yours to go into that 
scholarship fund or endowed chair.” That was good news and we see that bill coming along.   
 
The first part of Nantucket is in and it will eventually yield about $20 million.  The endowment is up at its 
highest level ever at $225 million.  It is still small.  We have a long way to go.  The President’s Office invested 



$800,000 in the Amherst Development Staff.  We are looking for a new director for the UMass Foundation.  
We are in the end game of a search on that.  By the way, come to the Boston Pops.  We will be honoring two 
individuals. One is Mayor Tom Menino who is an alum of the UMass Boston campus and Andrew Rudd who 
was the largest donor last year and created the largest endowed chair in the history of the University of 
Massachusetts right here at Amherst.  I think it comes out to about $6.5 million after we use matching funds 
from the state and matching funds from Nantucket to polish that off.  I believe his donation was about $2.5 
million.  We are there to honor them.  I am looking forward to it.  It is always a great evening.  I hope you will 
make it there. 
 
Because of the system, we are essentially in every region of the state if we include the Berkshires as part of a 
service region out here in the west.  We are in the west, central, northeast, southeast, and the Boston Metro 
area.  We should be able to pull the political support, corporate support, etc. from all regions of the state, if 
we organize and we stay together.   
 
We are a major force in the research area.  We are a major league research University.  We had $377 million 
in R&D across all of the campuses.  Every one of the campuses is a major research university.  Campus-by-
campus research is really growing.  We expect that that will continue to grow.  The climate is not great for 
research dollars right now.  It is getting tougher and tougher.  We consider our competitive position to be 
getting better and better.  As we build new buildings and bring on faculty, we expect this to grow.  We have 
been very careful about targeting our R&D initiatives into some of the areas that you see here on the slide.  
We have created an office of Commercial Ventures and Intellectual Property.  Last year, we passed Harvard 
in commercialization of intellectual property revenue and, this year, we passed MIT.  When the Boston Globe 
carried that article, Lita Nelson, an old friend I have known for years and who is in charge of this at MIT, 
growl ed and said, “It is not a horse race.”  Well, no Lita, it is not and that is usually what you say when you 
are in second place.  The fact is we play in the major leagues.  It is not who is in first or second, it is just that 
we are a horse and that is very important to us for our research.  It is important to us for revenues.  It is  
important to the state because that creates the innovation economy that gives jobs to the students that we 
graduate and keeps us economically healthy.  We created the Mass Technology Transfer Center.  We have 
high-tech incubators and corporate partnerships.  Microsoft has a new partner out here that many of you 
have heard about and you are going to hear more about soon.  UMass Online has grown like crazy serving 
21,200 students with 57 programs  and generating $21.2 million in external revenue.  Much of that is in the 
Isenberg School of Management.  It is the difference between being an average management school and a 
management school that can really make a difference.  We have made targeted investments to try to grow 
these things.  Our first investments out of the President’s Fund seem to be paying off very well.  I calculated 
that there is about a thirty-to-one return on investment of the money that we put in the President’s Fund and 
then invest it.  These are the projects just at Amherst that were funded out of the 2004 round and the things 
that they brought in.  For 2005, it is too early to know.  We have invested about $770,000 in seven Amherst 
projects that have resulted in over $21 million in new resources for the campus.  We are ready for the next 
round. 
 
The State Appropriation . . .   I came in September 2, 2003 so I remember that date pretty well.  I just date 
everything from there.  That was right after the crash.  It is nothing to run out and celebrate about, but it is 
pretty good.  It is a pretty good rebound.  The $427 million in the House budget was just passed last week.  
That is huge because the House usually does not carry our budget, the Senate does.  We usually expect the 
House to come in low and the Senate comes in high and then they negotiate.  Now that we have the House 
coming in higher, we are hoping that the Senate will take the same role that they usually do.  The other thing 
that happened today is that I got a call at about 11:30 a.m. that they just passed the retro funding for this 
contract.  They were holding the Senate open in informal session and we hope they get that through by the 
end of the day as well.   
 
With that said, I always come back to this slide.  Once we were state supported, then we became state  related, 
then we became state acquainted, then state located.  There is more but I cannot do it publicly.  The 
percentage of the budget from the state has gone down tremendously.  The pledge that we can keep things 
together with a stable budget is just that, a pledge for a stable budget.  Do we wish that we would see a 
reinvestment in public higher education?  Absolutely!  This is what we face today; these are the numbers.  We 
were once 40%; we are now 20% .  Amherst gets roughly half of the state appropriations.  Worcester is at 



7.84%.  There are stories that this has changed dramatically over the years and it has not.  Another idea out 
there is formula funding.  I like the idea of formula funding, but we have to be very careful at the University 
of Massachusetts about that.  The fact is we do not have to apply the formula on the allocation and so we do 
not.  What does that mean?  The Medical School has the ability to generate revenues.  They get much less 
than their formula application which would be double of that 7.8%.  When we  start hearing that individuals 
want to force formula funding campus by campus, what that says to us is that these percentages will change 
rather dramatically.  Worcester would more than double and the others will take their proportionate change.  
If you wonder why I oppose mindless application of formula funding, that is why.  This one works and we 
believe that it is fair.  It does mean that there is a subsidy going to the undergraduate campuses.  We think 
that is fine.  The Board of Trustees review it eve ry year and we are happy with it.   Some people say that we 
could change the formula and, therefore, it would take care of that problem.  We might be able to do that, but 
then we go back to that map of a state.  Whoever the winner is will vote yes, the other four losers will vote no.  
We probably would not be able to change the formula in the end because it would be a one-to-four vote.  
Instead of thinking about how we cut up the pie, we try to go out there and get as much resources for the 
University of Massachusetts as we can possibly get.  We should get it in all sorts of ways.   
 
This slide is the “New Dirt.”  This is right off of the UMBA financial system.  I have them all, but I brought 
the Amherst figures here.  These are the projects that we have underway. If you look at that, you will see that 
all of these have been started recently so this is a tribute to all of those who have worked for Chancellor 
Lombardi, Joyce Hatch, and everybody else on the team here and the people in the President’s Office and 
UMBA.  Suddenly trying to go from zero to all of these things has been a huge lift.  In fact, when I go back to 
that UN event, David McKenzie, the head of the UMass Building Authority, will be waiting there for me with 
the bond certificates that I am going to sign to fund all of this.  This slide is the “New Dirt” for the whole 
UMass system.  We think that the Lowell number could go up quite a bit.  They have been making some 
noises about things that they want to do.  Dartmouth is large because they are building dorms.  These 
numbers vary depending upon what is being built at the time.  This is the present situation. 
 
We have a good news story.  It is a good news story because of all the work that you did.  We are trying to 
make sure we tell that good news story everywhere.  This is one of the ways that we tell that good news story 
on television.  I hope you have seen this, but you may have not.  (UMass television advertisement plays.)  This 
ad has tested better than any ad that we have done in terms of getting people excited about the University of 
Massachusetts because it focuses on a group of our really outstanding alumni and how they have changed the 
world.  It causes people to open their eyes.   
 
Thank you very much.  I would be happy to hear anything that you would like to say or any questions. 
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On the Rebound

• The University endured a difficult period from 2000-
2003
– Budget Cut of nearly $150 million
– Massive early retirement impact
– Difficult relationships to government and other constituents

• We survived with our core quality and programs intact 
due to extraordinary efforts by faculty and staff.

• We are coming back very strong with improved 
revenues (from both programs and the government), 
surging applications, and strong research results.
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A Substantial Higher Education Resource and 
Economic Force 

• $2.2 B enterprise ($408M state appropriation) 

• 5 campuses and 80 off-campus sites throughout the Commonwealth

• 14,000 employees, making UMass a major employer across the state

• About 58,000 undergraduate/graduate/continuing education students

• Over 11,000 graduates annually

• Over 320,000 alumni – 2/3 living and working (voting) in Massachusetts

• Over 450 BS/MS/PhD programs

• $2.2 B capital program – both strategic new construction and deferred 
maintenance

• #45 among World’s Top 50 Universities, according to rankings compiled 
by  The Times of London 
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Affordability:

• Increase in student charges lower than inflation for 
Academic Years 2004-2005, 2005-2006 and 2006-
2007. 

• US News & World Report rates UMass-Amherst a 
national leader in graduating students with the lowest 
amounts of debt. 

• UMass is directing $56 million in University funds to 
student aid and is meeting 91 percent of its students’
demonstrated financial need. 

• Applications at Amherst were up 18% !
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Fund Raising
• We put more money in the endowment last year than 

at any time in history.
– State match of $9 million yielded $27 million into 

endowment
– Nantucket will eventually yield $ 20 million
– Endowment is roughly $225 million at this time
– President’s office invested $800,000 in Amherst 

Development Staff
– We are in end game of a search for the new UMass 

Foundation director.
– Boston Pops on June 14 will honor Andrew Rudd and Tom 

Menino.  Please come!
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A Critical Asset for Regional Economic Development
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Major Force in Education, Research and Innovation
• Over $377 M in R & D – ranking #3 in Massachusetts, #4 in New England, top 

50 in US, 90% outside Boston/Cambridge
• Targeted R&D Initiatives – in emerging fields such as nanotechnology, gene 

silencing, remote sensing, green chemistry, vaccine development, marine science
• Office of Commercial Ventures and Intellectual Property – generating  over 

$28M in annual license income, ranking in top 15 US universities and #1 in Mass
• Mass Technology Transfer Center – home to state-funded center to promote 

tech transfer from public and private universities to Massachusetts companies
• High Tech Incubators –housing more than a dozen companies, with several 

successful spin-offs
• Corporate Partnerships – R&D, partnership, and license agreements with 

companies including Fidelity, Microsoft, Raytheon, IBM, Analog Devices, PTC, 
Phillips Electronics, Sepracor, Natick Labs and Boston Scientific, 

• UMass Online – a nationally recognized program, serving 21,200 students with 
57 programs generating $21.2 million in external revenue.
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Investments from the President’s Fund
• 2004 Round – Two significant success stories at Amherst

– $200 K to MassNanoTech (Professors Watkins of Polymers and 
Tuonimen of Physics) – provided seed $ that helped support successful 
$16 M NSEC application to NSF and $2 M matching grant from John 
Adams Innovation Institute 

– $125 K to SEPRI – Security, Emergency, Preparedness and Response 
Institute (Professor Deshmukh of Electrical Engineering) – helped 
support variety of proposals to Dept of Homeland Security, et al, and $2 
M John Adams matching grant (conditioned on winning) but no 
significant successes yet

– $100 K to UMASS Amherst/BayState Medical Center Partnership 
(Professor Schwartz of Biology) – expected to result in $3 M center of 
excellence grant from John Adams Innovation Institute
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Investments from the President’s Fund
• 2005 – Too early for significant financial results, some process results

– $145 K to ICE -- Institute for Cell Engineering (Professor Roberts of Chemical 
Engineering) – support that has enabled pursuit of multiple funding opportunities at NSF 
and NIH and sponsorship of First Annual Conference on Cellular Engineering on May 10

– $100 K to Polymer-Based Drug Delivery Initiative (Professor Hsu of Polymer Science and 
Engineering, dept chair) – seed money that has supported partnerships with J&J and 
Guidant, about $300 K in industry R&D, and a major partnership proposal with industry to 
NIH

– $100 K to Strategic Alliance for Food-Based Solutions to Health and Wellness (Professors 
Weiss and McClements of Food Sciences) – seed funds for pursuit of numerous funding 
opportunities, including two major infrastructure grants to NIH and NSF

– $50 K to UMASS Baden-Wurttemberg S&T Faculty Exchange (Frank Hugus, Amherst 
International Programs Office) – support for system-wide effort, led by Amherst, to 
encourage faculty exchange with Stuttgart, Heidelberg, et al.

• We have invested about $770 K in seven Amherst projects that have to date resulted 
in over $21 M in new resources for the campus.  We are currently reviewing four 
new proposals from the campus for 2006 and will make decisions on those by June 
30.
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State Appropriation (operations only)
• Sept 2003     $326 million
• Sept 2004     $392 million
• Sept 2005     $408 million
• Sept 2006     $427 million (in House budget)
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The State portion is now about 20%

State versus Non-State Funds

State, 
$426,000,000

Non-State, 
$1,774,000,000
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New Dirt

$426,913,620Total 

$10,000,000Auditorium Project

$50,000,000Recreational Study and New Facility

$96,800,000Residential Housing

$7,000,000Orchard Hall Sprinklers

$13,000,000Berkshire Dinning Renovations

$16,400,000Nursing – Skinner Hall Addition

$82,400,000Integrated Science Building

$17,700,000Art Building

$119,000,000Central Heating Plant

$1,513,620Mullins Center - Locker Rooms

$13,100,000Isenberg School of Management

Est.Total CostProject

Amherst
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New Dirt: UMBA Capital Projects

Amherst

Boston

Dartmouth

Lowell

N/AWorcester

$24,000,000Lowell

$221,848,844Dartmouth

$61,558,000Boston

$426,913,620Amherst
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You Learn Something New Every Day
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THANK  YOU!THANK  YOU!

Dr. Jack M. Wilson, President
University of Massachusetts
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UMASS State Appropriation, FY2003 to FY2006
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Fall FTE Enrollment, Amherst, 1995 to 2005
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