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UNIVERSITY OF MASSACHUSETTS AMHERST 

OFFICE OF THE FACULTY SENATE 

 

Presiding Officer Robert Wilson called the 665
th

 Regular Meeting of the Faculty Senate to order on October 

4, 2007 at 3:30 p.m. in Herter Hall, Room 227. 

 

A.  ANNOUNCEMENTS 

 

1.  The Secretary of the Faculty Senate 

 

Ernest May, Secretary of the Faculty Senate, stated there was a General Faculty Meeting last 

week, and the meeting was widely reported in the press. There was cooperation from the 

President’s Office and the Board of Trustees acceding to our request to make the 

retreat/meeting, scheduled for Nov. 5 and 6, open to the public. The General Education 

issue, which they had been considering, has been deferred pending further developments on 

the campus. It seems that a General Education Task Force is in the process of being formed 

on this campus which will be more effective than what the President’s Office had imagined. 

The new trustees have also been invited to visit the campus. One of the Trustees, Ed Collins 

from Springfield, should be here a little later this afternoon. Phil Johnston is scheduled to 

visit the campus on October 15.  

 

 2.  The Faculty Delegates to the Board of Trustees 

 

W. Brian O’Connor, Faculty Delegate to the Board of Trustees, stated that, after the General 

Faculty meeting, several representatives from the Rules Committee and MSP went to the 

University Club for an informal discussion with Trustee Karam and Chancellor Cole. It was 

a productive and informational meeting that was reminiscent of the old days when Senators 

like himself were invited to talk informally over a glass of wine or beer and a nice meal. Over 

the last few years, Senators have not been able to do that, but when Jim Karam was the 

Chair, they were able to. Senator O’Connor said he thought Trustee Karam appreciated it 

also.  

 

 3.  The President of the Student Government Association  

 

Ruth Thompson, Student Trustee, introduced herself, stating she is a senior studying Social 

Thought and Political Economy, Women’s Studies with a minor in Education. She was 

elected Student Trustee last spring and is a voting member. She is also planning to sit on the 

Search Committee for the new Chancellor. She is looking forward to working with the 

different faculty members and other community members who are working on the search.   

 

She is also working with the Public Higher Education Network of Massachusetts and wanted 

to announce that Adolph Reed will speak about free higher education on October 17. It will 

be from 5-7 p.m. in the New Africa House.  

 

Student Trustee Thompson stated that her office is located in 420 Student Union. Her phone 

number is 413-545-1288.  

 

C. PRESENTATION BY PAUL KOSTECKI, VICE PROVOST FOR RESEARCH  

“CLEAN ENERGY FOR THE COMMONWEALTH – POWERED BY THE UNIVERSITY OF 

MASSACHUSETTS – UPDATE ON UNIVERSITY-WIDE CLEAN ENERGY WORKING 

GROUP” (See attached)  

 

Secretary May stated he remembered when Vice Provost Kostecki made this presentation to the 

Board of Trustees, and Trustee Lawton asked whether nuclear energy fell under the rubric of clean 

energy. Trustee Lawton seemed very convinced that it did. Secretary May wondered if there has 

been any follow-up to that conversation.   

 

Vice Provost Kostecki stated no, there had been no follow-up on that conversation. Trustee Lawton 

was familiar with a faculty member at Lowell that was, according to him, one of the top-level nuclear 

researchers in the country. They also have a reactor at Lowell, but when the University talked with 

Lowell, they said, “No, no. Don’t say that. We have a reactor because someone gave it to us from 
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somebody’s basement. We really do not have a program around that. We use it for environmental, 

health and safety training.” They did not believe they had an active program. Secondly, as someone 

in the audience mentioned, nuclear power may not be considered a clean energy source if you 

consider everything, not just what comes out of the stack, but the mining of the uranium, the getting 

rid of the low-level uranium waste. Derek Lovely made a great career out of getting money out of the 

Department of Education (DOE) to clean up the waste from nuclear plants.  

 

Senator Marta Calas stated from the view of the consumer, she was curious if any work was being 

done in biodiesel. 

 

Vice Provost Kostecki stated he believed there was a little bit of work being done on this campus in 

biodiesel and that it may be out of the polymer science group. Most of the work with biofuels on 

campus has to do with ethanol from cellulolytic stocks, not corn. There is some work being done with 

woody material that would be left over from the paper industry which would be very relevant to 

what we do here. So, it is more in that area. 

 

Senator Calas wondered to what extent global warming and presenting a face that has public 

relations interest is part of what they are doing.  

 

Vice Provost Kostecki stated that this is doing basic applied research, and no one has talked to them 

about those issues. They are certainly real issues, and they could put in a few more circles on the 

matrix from our campus, and Ray Bradley’s work in the climate change area and the ethical and 

societal implications of that.  

 

John Reiff, Director, Office of Community Service Learning at Commonwealth College, asked if any of 

the work being done on energy efficiency is being applied to the UMass system.  

 

Vice Provost Kostecki stated he did not know whether the actual work they are doing in the research 

community was being translated directly to the campus, but he said that when the campus tells its 

energy story, it is a great story. In fact, Vice Provost Kostecki said he was not even aware of it 

because he tends to hang out with the same groups and listen to the same things. But, when Joyce 

Hatch started telling it, it actually peaked the interest of the Trustees. They actually want to include 

it on their energy research portal because UMass Amherst is the poster child of state agencies with 

regards to energy efficiency. No one knows that. The campus will come out looking very good when 

that story gets published.   

 

If Joyce Hatch were here, she could tell you about the hundreds of thousands of gallons of water 

UMass Amherst is saving because of the new power plant and the efficiency ratings the campus is 

getting.  

 

D. PRESENTATION BY BRYAN HARVEY, ASSOCIATE PROVOST, ACADEMIC PLANNING 

AND ASSESSMENT 

“UMA 250 PLAN – STATUS REPORT AND PROGRAM OUTLINE FOR ACADEMIC YEAR 

2007-2008” (See attached) 

 

Provost Charlena Seymour stated she would like to recognize the collaboration between the faculty 

and the administration in the development of the Amherst 250 Plan. She said she appreciates the 

support, the promotion and the continuous effort to help make certain the administration brings the 

best faculty possible to this campus. The new faculty that are here were either the number one or the 

number two choice. There is not much differentiation between number one and two. She said that 

sometimes the number two person could almost be the number one person. Eighty percent of the 

time, UMass Amherst is getting the best choice.  

 

She also wanted to recognize the collaboration that begins with the faculty through the departments 

to the Dean to the Provost to the Chancellor. Everyone has been working well together. They have 

been working conscientiously, and they have been working together to produce the Amherst 250 

Plan. But, in terms of this process, one person stands out. Bryan Harvey has tweaked, massaged, and 

improved, not only the process, but the narrative of the 250 Plan.  

 

The Plan has a few differences but the process has remained constant in terms of seeking feedback at 

various levels. This year, they decided to make a few changes based on feedback that they received 
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from the faculty and other areas on campus. They are going to look at what they can do about 

improving General Education courses. One of the carrots that they have to bring about improving is 

bringing new faculty, bringing new blood into some of those particular courses. They are also going 

to think about when to teach those courses, how to teach those courses, and how to get more feedback 

from the campus in terms of what is happening with General Education. The office is going to have a 

Task Force on General Education that is going to be chaired by Deputy Provost John Cunningham.  

 

There have been a few obstacles with regards to the Amherst 250 Plan, and some of those obstacles 

are internal, some of them are external. Many of them have been overcome. The important point is 

the administration will be bringing a hundred and fifty new faculty to the campus, and this is 

extraordinary. This will help the campus get involved in some of the new energy projects that Vice 

Provost Kostecki was talking about as well as take leadership in other types of teaching and research 

initiatives.  

 

Senator O’Connor stated that other faculty are saying that right now, October 4, 2007, it is too late to 

advertise for people in certain disciplines, expecting to hire them for September 1, 2008. With that in 

mind, the University is still going forward. Senator O’Connor wondered what would happen if a 

department does not even show up on the NRC. What is that going to do if they have already been 

allocated a position? 

 

Associate Provost Harvey stated that it is true that they will not know until after the holidays what the 

NRC results are; those positions are going to be carried over to another hiring cycle. In terms of the 

other ones, there is a lot in the pipeline already from the previous year. There are a few departments, 

a few disciplines that have early meetings, where it is important to be talking to folks. Many more 

occur in October, November, December, some even in January. Some Deans have put out ads or 

notices of anticipation with a contingent on funding statement. So, the Provost’s Office is trying to do 

everything they can to meet the cycles, but unfortunately they cannot allocate them until they know 

what the budget says. They cannot make the decisions until people have had a chance to look at the 

data.    

 

Senator O’Connor asked whether the protection for everyone here is contingent on funding.   

 

Associate Provost Harvey answered, yes. That is always true. 

 

Senator Roland Chilton stated he was curious to what extent Associate Provost Harvey involved the 

faculty, other than by sending them short-term requests for proposals.  

 

Associate Provost Harvey stated that, in terms of working with the faculty, the Senate – two or three 

years ago – established an Amherst 250 Task Force to help walk through this process. This is a 

presentation that they made there awhile ago, and they have been trying to work as closely as they 

can with the governance process.  

 

In terms of how faculty in the department could get access to some of these resources, certainly on 

the performance side that is based entirely on the work that goes on in the departments. The 

benchmarking data that was collected last year was an entirely faculty-driven process. The NRC data 

are collected by someone else but reflect the effort of faculty here, and the campus decided what 

faculty were in what areas and so forth. 

 

On the instructional side, that really is purely an effort to try to send some help into places that have 

the worst problems, but the Provost’s Office has not yet encountered a department that did not want 

to get those lines. So, there is not much being done in terms of making these decisions that is not 

completely a reflection on what is going on in the departments and recognition of faculty effort.  

 

Senator Christine King asked if this means the Schools and Colleges should soon be hearing about 

possible allocations for this year. She stated that Associate Provost Harvey made a very salient point 

– that meetings are occurring next week. Mid-October through early December is national meeting 

time for most professional organizations, and so the School and Colleges are anxious about when 

they might hear.  
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Associate Provost Harvey stated that is exactly right – which is why they have been prodding the 

Deans to get the proposals in and prodding themselves to respond to them. He said the Office is just 

about on the verge of making some of these allocations, and more will follow in rapid order.  

 

Provost Seymour stated, with regards to the process, that those are dates that represent the last 

possible time that the Provost’s Office would like to get the information. If people turn in the 

information earlier, the Office definitely can respond to it. As a matter of fact, in terms of trying to 

keep the process as fair as possible, they are trying to wait until they get the information from all the 

Deans before they begin to distribute out the positions. However, there have been some that they 

would like to move forward with these positions because their hiring process begins much earlier in 

some Schools and Colleges than others. The Provost’s Office wants to respect that and try to get the 

information back to people as quickly as possible. They are going to have sort of a rolling process. 

Once the information is in their office and they have done all of the consulting, they still have to 

discuss with the Chancellor what they are going to do before they release the information. But, the 

fact is that there are some they can distribute now with the idea that it is possible still for a School 

and College to get more.  

 

Associate Provost Harvey stated that Ernie May has scheduled an Amherst 250 Task Force meeting 

for the 15
th

 of October and there should be a lot to report at that point. 

 

Senator King asked, in terms of the concept of addressing future, either curricular or programmatic 

needs, based on emerging external or internal trends, do Schools and Colleges start creating program 

proposals and send them through faculty governance hoping that positions will be allocated, or do 

they just ask for positions because there is an emerging trend and then go through the work of 

developing the proposal to address the need? 

 

Associate Provost Harvey stated that so much of this is still trying to correct the imbalances of the 

past. For example, there are many students who want to get into the School of Management. The 

School of Management is of a certain size. More students want to get in than they can accommodate. 

This has been true for a long time. Many of those students come anyway, and they go into places like 

economics. This creates a problem in economics, not because anyone wants to be there, but because 

they are trying to accomplish something in a different way. The Provost allocated positions to the 

School of Management in the last cycle of this which are going to be filled this year now that there is 

some stability in leadership that will start to resolve that. 

 

Associate Provost Harvey stated that he does not know if it is a good idea on the instructional side to 

invent new demands because there are a lot of issues related to satisfying existing student demand 

that have to get sorted out first. 

 

E. PRESENTATION BY  

JOHN REIFF, DIRECTOR, OFFICE OF COMMUNITY SERVICE LEARNING AT 

COMMONWEALTH COLLEGE 

MISHY LEIBLUM, STUDENT BRIDGES GRADUATE COORDINATOR 

VANESSA SNOW, STUDENT BRIDGES UNDERGRADUATE COORDINATOR 

AYLA BAILEY, STUDENT BRIDGES INTERN 

“STUDENT BRIDGES & THE INTERSECTION BETWEEN COLLEGE ACCESS & CIVIC 

ENGAGEMENT” (See attached) 

 

Secretary May stated he would like to recognize the presence of one of the newly appointed Trustees, 

Ed Collins from Springfield. 

 

Senator O’Connor commended the group for doing what they do. He hoped that this type of 

information can somehow get out to the local press and the Boston press, because Student Bridges is 

just one of many things that this University does very well.  

 

Harream Purdie, Student Bridges Volunteer, stated that working with the youth in Holyoke is really 

important. The student volunteers learn so much and give so much, but, at the same time, it is an 

amazing experience. Purdie said he wanted to let the Faculty Senate know that the volunteers really 

love what they do and can use any support possible. 
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Director John Reiff stated that if anyone was interested in continuing this conversation about the role 

of the University in engaging with the surrounding communities, there will be a campus-wide 

symposium on scholarly engagement on Monday, October 22. He said that the Faculty Senate 

Outreach Council, working with UMass Amherst Outreach, has organized this and there will be a 

range of opportunities to carry a discussion about what the campus is now doing and what it ought to 

be doing. 

 

Provost Seymour wanted to follow-up on Senator O’Connor’s comments. She said this is unbelievably 

impressive and she would encourage Student Bridges volunteers to write it up and submit it to some 

local, regional and national organizations for presentations. If Student Bridges is accepted, the 

University will help them get there. 

 

Student Bridges Graduate Coordinator Leiblum stated that Student Bridges also received funding 

from the student government for a director, and that search is about to be underway. They will need 

support with that search for a director to ensure that the director is representing the agency. The 

new governor, Deval Patrick, has a deep interest in civil engagement. He is hosting a statewide 

convention on Friday, November 16 all about civic engagement. One track focuses on civic 

engagement in educational institutions. Hopefully, representatives from the University will join 

Student Bridges at that event.  

 

F. OLD BUSINESS 

 

Revision of Appendix E, Academic Honesty Board, Statement of Procedures in the Policy and 

Procedures concerning Academic Honesty, as presented in Sen. Doc. No. 07-040A with Motion No. 

45-07. 

 

MOVED: That the Faculty Senate approve the Revision of Appendix E, Academic Honesty Board,  

45-07 Statement of Procedures, in the Policy and Procedures concerning Academic Honesty, as  

Presented in Sen. Doc. No. 07-040A. 

 

Secretary May stated that these were technical corrections in which the body of the report 

differed from the appendix, so they needed to make them align correctly before they 

published them. 

 

The motion was seconded and adopted. 

 

 

The 665
th

 Regular Meeting of the Faculty Senate stood adjourned at 5:12 p.m. on October 25, 2007. 

 

The proceedings of this meeting are available on audiotape in the Faculty Senate Office. 

 

Respectfully submitted, 

 

Ernest D. May 

Secretary of the Faculty Senate   
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UNIVERSITY OF MASSACHUSETTS AMHERST  

OFFICE OF THE FACULTY SENATE 

 

From the 665
th

 Regular Meeting of the Faculty Senate held on October 4, 2007 

 

PRESENTATION BY PAUL KOSTECKI, VICE PROVOST FOR RESEARCH  

“CLEAN ENERGY FOR THE COMMONWELATH – POWERED BY THE UNIVERSITY OF 

MASSACHUSETTS – UPDATE ON UNIVERSITY-WIDE CLEAN ENERGY WORKING 

GROUP” 

  

A PDF version of his PowerPoint presentation is available at: 

http://www.umass.edu/senate/fs/minutes/2007-2008/kostecki_powerpoint_665_10-4-07.pdf 

 

Thank you for giving me this opportunity. I want to report on something that I think is pretty 

exciting for this campus with regards to our place in the state of Massachusetts. This is a working 

group that was convened by the President’s Office. It was modeled after a working group that was 

developed just before this one which some of you may have heard about in the Life Sciences area. 

The idea for the working group in the Life Sciences area was to take advantage of the opportunities 

that were going to present themselves by Governor Patrick’s $1 Billion Life Sciences Initiative. The 

President’s Office took it upon themselves to lead the charge to show the Governor’s Office that the 

University of Massachusetts, as a system, has a lot to contribute to helping and providing resources 

and energy to the Life Sciences Initiative. It was a good idea. I have to say there have been some 

contentious relationships between the campuses and the President’s Office, but this is a great thing. 

This is what we would look to the President’s Office to do to the benefit of all the campuses as well. 

We want to make that case to the Governor and to the legislature of why the University of 

Massachusetts should be in their forethoughts when they have the initiatives and money available. 

They should come to us because we do a lot of great things. 

 

With that said, energy is another area that we have heard Governor Patrick talk about. It has not 

been talked about in the same resource context. There is no $1 billion fund that he is going to develop 

for energy research in the state. But, it is a priority, and there will probably be resources developed 

as it goes along. Unlike Life Sciences, there are actually pots of money already: there is a Renewable 

Energy Trust; there is the John Adams Fund; there is the Department of Transportation and so 

forth within the state that has money dedicated to energy research. So, the concept is the same. 

 

What I am going to give you today is a quick overview, and I am going to have to go through it 

quickly. I am going to have to do two things at the same time to get through in fifteen minutes.  

 

This is my report to the Board of Trustees back in June on the Renewable Energy Working group. 

Now I should tell you that the Amherst campus took the lead on this. As you will see as we go 

through this, we do about eighty to eighty-five percent of the work in energy system-wide. Unlike the 

Life Sciences Initiative, where the Worcester campus is the 800-pound gorilla, we are the 800-pound 

gorilla in energy. Worcester really has no play at the table with energy, so it is basically us leading it.  

 

The purpose of this group was basically twofold: One, to show the state of Massachusetts that the 

University of Massachusetts can help them develop and lead education, training and technology 

development in the state of Massachusetts. Secondly, we can also help the state become a global 

leader in those areas as well. The intended audience that this group is playing to is not only to the 

Governor’s people, to the legislature, but also to other funding agencies. A good activity should not 

just play to one audience but should have two or three different outcomes possible, maybe all at the 

same time. UMass has critical mass in the areas I have alluded to. We have a hundred faculty system-

wide – and I will give you some numbers in a minute – that work in the area. We have the stuff. We 

have the people. We do a lot of work in the various areas of the different types of renewable energy.  

 

You can see here the working group members. You will see we have representatives from each 

campus. We have the relevant themes from the UMass campus. Steve Goodwin is on there as well as 
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Mike Malone and George Langford. We have participants from the President’s Office, and I chair 

this group. The work is actually being done by Marla Michel and Loren Walker out of Research 

Liaison and Development. You always need people to actually do the work, and those are the people 

who are supporting this.  

 

We have to find out what we do. What it is that we do? What can we contribute to the formula, if you 

will? We have to find out what resources we have available that we can utilize as well as going after 

the new resources. Certainly we have to engage the economic development community in 

Massachusetts, and we have been doing some of that on each campus – some campuses better than 

others. But, we have to be able to tell that story and show how we can build upon that as well.  

 

The ultimate purpose of what we are trying to do is try to help the Governor in the state of 

Massachusetts develop a strategic plan for energy research and development in the state. If you are 

in the game early, and you can be part of the team, then you should have a lot of influence on what 

comes out of this.  

 

(Referring to the slides) 

 

Just a broad matrix here to show you the campuses and where work resides. I will get a little more 

detailed in a minute. But, you can see the applications, a broad range. We have grouped it by six 

application areas, and you can see the different campuses and how they play into this. You can see 

that Amherst is a player in all of those areas. 

 

This is the UMass system matrix by application area and then research input going down. You can 

see that we do a lot of work system-wide in those areas and the research activities that are found 

there. You will notice on the bottom what I call the policy part. That is kind of a catchall. It is 

financial analysis; industry analysis; resource economics; environmental policies; public policies. 

You will see that all campuses do a little bit of that.  

 

If you look at Dartmouth, you will see that their strength is in, as we guess, the oceans, ocean power. 

That plays to their development of the Center of Excellence. Also, because of their marine focus, they 

can contribute to the environmental impact as well.  

 

Boston does a little bit more than Dartmouth. They are very strong in analysis. The School of 

Management there does industrial analysis, looking at what climate change will do to industries, 

market share, and so forth. They are also doing some work in the fuel cells/batteries area as well.  

 

Lowell does a little bit more. As you can see from their work in nanotechnology and material 

sciences, they cut across several of those application areas, certainly more than the other two 

campuses.  

 

When you come to Amherst, you can see that we are pretty much – and it was not just because we 

developed the matrix, by the way – a player is all of those areas. The thing that you can see up at the 

top is that the material science and the nano piece transcend all of those application areas, and we 

are very strong in those areas as well. You can also see that in biofuels, we are strong, and very 

vertically strong. They like to say, from feels to wheels, development to biofuel stocks to the efficiency 

of combustion and product development. We are growing in that area as well. In the biofuels area, 

some of you have heard about Susan Leschine from microbiology and SunEthanol. That was a spin-

off company that we did. I think they have gotten play all over the world, in The New York Times and 

The London Times. It is one of our first spin-off companies, and we have an equity share in that.  

 

One of the points I tried to make to the Trustees, tried to educate them to, is it is easy to see 

applications. You say, “Oh, you developed a fuel cell, and that is great for the Energy Initiative.” But, 

what I wanted them to understand is that basic research, fundamental research, is the building block 

for all of these applications. And, by telling a little story about Sue Leschine, I think I got the point 

across. They all say, “Wow, she has developed a process to create more ethanol. Isn’t that neat?” 
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Well, they have to understand that Sue Leschine is a microbiologist. She has done a lot of basic 

microbiology. She was looking at bacteria that did certain things that she could study and report on. 

It had nothing to do with ethanol. She looked all over the world for the bacteria. You know where she 

found it? She found it in the Quabbin Reservoir. It is called the Q bacteria. So, I think that is kind of 

neat that it was just down the road after she had looked all over the world.  

 

Secondly, she was not looking for it to produce ethanol. It was for other things. But, when ethanol, 

biofuels, became in the public’s interest, in governmental interest, in clean energy, when 

opportunities arose, Sue Leschine was there and said, “Wait a minute. I think my microbe can help 

in the production of ethanol.” So, I wanted them to understand that basic building blocks are pretty 

much any application, and I think they need to know that. I think they are getting it as well.  

 

We have so many things going on on-campus in the energy area. We have, not just Sue Leschine’s 

work, but Derek Lovely’s work in microbiology, looking at biofuel cells. His bacteria produce energy 

while they are cleaning up hazardous waste. We have the group in biochemistry dealing with some 

biofuels issues. The polymer science people, as well, are working in that area. We have MRSEC, a 

center we have had for thirty years, working with basic material science that now has things that are 

easily applicable to the energy area. The NSEC was the Center for Hierarchical Manufacturing. The 

Nanotechnology is a $24 million center we just got about a year and a half ago. We have applications 

that almost tomorrow could be applied to the energy areas as well.  

 

We are well positioned to lead this, and I think we have a lot to offer. Again, we have got the stuff, we 

have got the people. We can show you where it resides on campus and within the system as well. We 

are already working with different campuses. I think the Boston Group, out of the School of 

Management, is working with Erin Baker in our Mechanical and Industrial Engineering department 

to look at resource economics and how decisions are made in the energy area. We have cross-campus 

pollination already going on. Actually, this is growing because we are finding that even the new hires 

that came onboard last month play into the Energy Initiative as well.  

 

This was a Lowell example. As you saw at the beginning of the presentation, I did this primarily with 

Craig Armienato from Lowell as well. He gave an overview, a little more detail to that matrix that I 

gave before.  

 

(Referring to the slides) 

 

This is an example of what we are doing. What was nice about this initiative is we were already 

thinking energy, and we were already thinking of taking advantage of opportunities. We have 

developed an energy portal on campus that is available. It helps someone from the outside, whether it 

be a legislator or an industry partner, to see what we are doing on campus because we realize it is 

very difficult. If you call the physics department, you get part of the picture. If you call up Natural 

Resources, you get part of the picture. We thought it was important that we created a portal where 

people interested in energy could come to and see all the things we do. This gets them down to the 

faculty level. It may even get them down to the technology level to perhaps license technologies that 

we have developed on-campus through our intellectual property program as well. We brought this to 

the table at the President’s Office, saying, “Maybe something like this should be at the systems level, 

too.” We have already done it. It can be modified, but we are already on the road to knowing that 

there were opportunities out there.  

 

It is always about the money. I wanted to give them an indication. This is Amherst funding. We did 

not have, at the time, the money from the other campuses, but it would not be a very significant 

contribution to what we see here at this point and time anyway. This is NSF. We have gotten almost 

$10 million in sponsored research activity last year. You can see it has been growing. Those different 

colors give you the different types of application areas. You can see that nanofabrication really came 

into being around 1998 and continues to be a strong part of the growth of that. You can read those 

for your own edification.  
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When you look at DOE funding that we have received on campus, we have received a lot of funding. 

Derek Lovely’s shop has received $21 million over the last three or four years, but that does not 

include that because that is more hazard waste clean-up. This is purely the energy funding that we 

have on campus. You can see 1996/1997 seems to be a bump-up, and then around 2000/2002. I think 

that is only going to grow as we know energy is being spoken about everywhere in every sort of 

context.  

 

The milestones that we have been looking at, complete the inventory, complete knowing what we are 

doing. That is ongoing. As I said, there are new faculty coming onboard everyday. We are having 

faculty who are now modifying their research programs – as wise researchers that are looking for 

funding do – modify them to now be able to be incorporated into the Energy Initiative as well.  

 

We are meeting with policy makers. We have met with Secretary O’Connell. We have met with 

various legislators to try to tell our story. We have met with the President’s Office. We have had 

some of them out here. Secretary O’Connell is coming out to campus October 29, and we will 

continue these energy discussions with him. We have made presentations to the Board of Trustees. 

Our timeline is to have a draft of a white paper for them, a deliverable by the end of November. I 

think we are on target to do that. What that will do is it will lay out what we have, what we can do, 

and how we perceive we could use resources to do better and ultimately how we can work into the 

Commonwealth strategic plan in the energy field.  

 

We are also planning a Clean Energy Day. It has been put off from this October until next spring to 

try to, again, highlight the work we do here to industry, to the public, to the legislators. Some of the 

things we have done are just listed. We have done things in D.C. when appropriate. In the eastern 

part of the state, there is a Clean Energy Council being developed. I was part of the planning for that 

in the early stages, and I think the President’s Office will take the lead as being a representative on 

that. Their meetings are too early in the eastern part of the state for me.  

 

There is a list of the outcomes. We want to educate everyone of all the great work we do in this 

system. We want to convince them that we can be part of their plan. We can be successful. They will 

be better off working with us, and we will all be better off for that. We can educate the policymakers. 

We can educate the Trustees to all the great things we do here, and then ultimately it is to bring in 

more resources in the research area from my standpoint, whether that be in polymer science, 

chemistry, public policy, or wherever. I think this is going to work out well. I think I will be able to 

come back next year and give you some money numbers of why it has been successful. 

 

One last thing, before I take questions. This was just brought to our attention in the last 24 hours. I 

don’t know where it has emanated from, but there was something being reported in MassLive that 

Deval Patrick had stated he would like a Renewable Energy Center in Springfield. I do not know 

anything about that. No one has talked to me about that. But, on the face of it I would say, if he wants 

that, and he is going to put money in, we have already started telling the story of why we should be 

involved with that, and why we could make it better, and why we do actually work and help 

Springfield out. 



Current Capital Plan for $790M FY 05 to FY 09
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UMA Funded Capital Plan by Source of Funds
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Status Of E&G Buildings (6M sq.ft.)
after Completion of $790 Capital Plan: Spring 2009
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Additional Investment Needed for E&G Buildings
After completion of the $790M capital plan
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Backlog Higher than Peer Institutions
Repair/Maintenance Backlog in total dollars– FY05
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State Capital Appropriation 
Average $ per year per FTE student

FY1995 to FY2007

UCONN – Storrs $4,245/FTE Student/Year

UNH – Durham $878/FTE Student/Year

UMASS – Amherst $325/FTE Student/Year
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UNIVERSITY OF MASSACHUSETTS AMHERST  

OFFICE OF THE FACULTY SENATE 

 

From the 665
th

 Regular Meeting of the Faculty Senate held on October 4, 2007 

 

PRESENTATION BY BRYAN HARVEY, ASSOCIATE PROVOST, ACADEMIC PLANNING 

AND ASSESSMENT  

“UMA 250 PLAN – STATUS REPORT AND PROGRAM OUTLINE  

FOR ACADEMIC YEAR 2007-2008” 

 

A PDF version of his PowerPoint presentation is available at: 

 

http://www.umass.edu/senate/news/A250%20AY2007-08%20Plan.pdf & 

http://www.umass.edu/senate/news/A250%20AY%2007-08%20Outline.pdf 

 

The Amherst 250 Plan, as probably everyone is generally aware, has been going on for a little while 

now with the purpose of trying to rebound from the significant decline in the size of the faculty that 

occurred as a result of factors beyond our control. So, a very important feature of it was to rebuild 

the faculty, get the number back up. We lost more than 300 faculty over the course of about fifteen 

years. A quarter of the faculty disappeared. This happened over two successive recessions in which 

state revenues fell, the ability of the state to support the campus declined, and, as a consequence, 

people left, and we were unable to refill those positions. 

 

If you want to see a pretty graphic illustration of that, here is a progress of the size of the faculty 

back from our highpoint in 1989 to last year. You can see that we had almost 1200 tenure-track 

faculty at one time. At our low point, we got down to 875. You can see the effects of the recession in 

1990 or 1991. We lost some, rebounded slightly, but never got back to where we were. Then, you can 

see the effects again of the recession earlier in this decade, another big drop in faculty without the 

ability to recover. Other things were happening. We were still teaching students, and if you look at 

the chart, just as an illustration, to see how these declines in faculty map to student credit hour 

production, the amount of teaching we do, it is pretty dramatic. You can see that for a while back in 

the early nineties, the amount of teaching that needed to be done declined at about the same 

proportion as the decline in the number of faculty. Thereafter, we began to learn to live with fairly 

sizeable gaps. In the nineties, it was certainly a pronounced and noticeable effect. More recently, we 

have just been living with the considerable challenge of the gap between the instructional resources 

we have available and the instruction we need to provide to serve our students.  

 

In addition to simply rebuilding the size of the faculty, we also wanted to try to rebalance the faculty; 

the losses that occurred through multiple and overlapping retirement incentive programs, and people 

had left at random. This affected different departments differently. There are departments on 

campus that actually suffered relatively minor losses. There were others that were devastated with 

large fractions of their faculty disappearing. It also tended to distort the distribution across ranks. 

We have departments today that have very odd compositions in terms of entry level and mid-level 

and senior faculty because we are down stream from people leaving at various points in unpredicted 

and unplanned ways. So, we have some departments that are full of relatively new hires, which is 

great, but are showing problems because of the lack of mid-and senior-level faculty to provide 

leadership and other kinds of problems.  

 

Finally, the Plan’s purpose was to try to renew the faculty, not just get the number back, not just sort 

out the randomness. It is important to realize this is the second largest faculty hiring opportunity in 

the campus’ history, second only to the sixties and early seventies when we were reaching the current 

size and scale of the institution. This is a hugely important decision because of the volume and scope 

of what we are able to do. So, the desire to focus not only on what we used to do but especially on our 

emerging and existing needs, not necessarily to restore the status quo or just to grow proportionally, 

but really to focus on what it is we need to do to be prepared for today’s and tomorrow’s challenges.  

What does that mean? Our mission remains the same: research and scholarship and teaching. In 
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terms of research and scholarship, one thing we need to be able to do is recognize and build on 

existing strengths. Even though we went through some tough times, the campus is extremely careful 

and creative in trying to maintain the areas of strength that we had. We need to take advantage of 

that and build on it. Despite our best efforts, there are programs on campus that lost faculty in 

critical core areas, areas needed to run a graduate program or maintain a research program, so we 

need to be attentive to that – but, importantly to position for emerging opportunities. Paul’s 

discussion just now about renewable energy is a great example. There are directions and trajectories 

we need going in that we cannot do unless we make faculty hiring match our opportunities. On the 

teaching side, one of the most noticeable consequences of the loss of faculty we experienced was we 

had some very large instructional imbalances. Places that had huge amounts of students to teach, lots 

of faculty left. The students do not go away, in fact, as you saw the student-teaching maintained a 

pretty high level, so we had to try to figure out how to address that. We did it in part by trying to 

establish some reasonable teaching expectations, and then when those resources were not in place, 

direct resources to the largest gaps. 

 

Progress to date has been good. The program is entering its third full year. Funding commitments, as 

the Provost pointed out, now total 150 positions, which is tremendous. That is sixty percent of the 

way toward the total program. I think in the first year or two we wondered if we would ever get to 

this point, and it is terrific to say that we have. It is important to point out, of course, that the funding 

commitments have come from institutional resources. We have carved these dollars out of our own 

operations to pay for these new positions. One of the hopes of the Amherst 250 that remains is that it 

may be a program that can attract additional investment from the Commonwealth to try to complete 

the program, but so far all 150 new positions have been funded from the normal revenue flow of the 

institution.  

 

In the first year, we had 48 positions. Last year, we had two bites at the apple that totaled 45. For this 

year, another 57 were made available which is how we get to the 150. The other thing to keep in mind 

is that, largely because we are paying for this out of existing institutional revenues, the amount of 

money available to support these positions has been declining somewhat. At the beginning, the idea 

was to not just include a faculty salary but also start-up and facilities and support staff and TAs and 

other costs necessary to support faculty work. The last fifty-seven, it is really just the faculty salary 

for an entry-level position and also some money for start-up that is necessary to keep going.  

 

You can see that the good news is that the size of the pool is where it needs to be, but there is a 

challenge trying to support those faculty. Of the 150 that have been budgeted for, 81 have already 

been allocated to programs, 54 of those are on campus with us now, all across campus in all kinds of 

programs. One thing we learned in this process was that it takes quite a while to find the right person 

sometimes. Charlena mentioned the high proportion of first and second choices we have been able to 

achieve in our searches, but that meant, in some cases, a search needed to be cancelled in one year 

because we could not get our first or second choice. The deal is the position remains in the 

department and they try again.  

 

This is a ramping up process, 54 new people so far on the way to 150. There are 27 positions that 

have been allocated out to programs but have not yet been appointed, some because of searches that 

did not yield the desired choice. In some cases, positions were held back for a year because we were 

waiting for a new dean to come aboard or something like that. So that leaves 69 that remain to be 

allocated. That is all 57 from this year, a handful of what we call spousal opportunities. Increasingly, 

in the departments, as you all know, it is sometimes necessary when you are trying to hire your first 

choice in a search to also find a way to accommodate a spouse or individual whose presence is also 

required in order to make the hire work. So, we put a few aside for that, and, then last year, we 

established, from the second group, a little research and scholarship pool too late in the season to 

affect last year’s hiring cycle, but that it now available. It needs to be allocated.  

 

So, at the midpoint, more or less of this process, we have taken a look to see where we stand and what 

needs to happen next. Certainly the 54 hires to date are making a big difference on the campus. A 

good deal of random attrition has been corrected. There has been a significant infusion of resources 
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in some areas of tremendous instructional need. We are not done doing that, but we have definitely 

made progress. There has been a jump start in attracting the next generation of scholars. Many of 

the new folks who have come in are just doing tremendous things, have hit the ground running. In 

addition to the replacement positions we have been hiring, you can just feel the difference on campus.  

 

At this point it is appropriate to think about where we are and whether some shifts in emphasis 

might be desirable. One of those things is to shift a little from the short-term more to the longer term 

– for example, from correcting some of the glaring instructional deficits to really rationalizing and 

improving the curriculum. The Provost mentioned the General Education Task Force that will be 

working throughout this year. That is very important because, as all of you know, we have worked 

very hard. We have scrambled at times to try to provide a full schedule and the choice of courses to 

individual students, but we have had to do that in ad hoc ways. Now is the time to think about how 

we can invest our resources to make that work in a long-term way that does what we need to do for 

our students. Also in terms of research and scholarship, we always want to take note of our existing 

strength and past accomplishments but also to position for future strength. We can see how we set 

the criteria for allocation needs to reflect that, the other transition, another shift is to try to move 

from looking at the Amherst 250 program as if it was its own thing – it is very important – but it 

really is in the context of our plans for investing in faculty. It is not just these new net positions but 

also the hiring that is going on in the background. Each year, about 40 replacement hires occur, and 

in combination that is a very large amount of resources and infusion of new folks and excitement in 

the departments. So, we want to look at all the hiring, the replacements and the net new, all the 

instructors, the tenure-track and the non-tenure track. 

 

So the next phase – this year’s process is trying to put together a comprehensive faculty hiring plan. 

In some ways, we want to begin with a vacancy analysis. I mentioned the number of background 

retirement hires/replacements that occur each year. We used to do this a lot. Those of you who have 

been here awhile remember, especially in the eighties, before recessions hit, and we no longer had 

anything to plan with, that there were a number of efforts to try to look and see where retirements 

might occur and see if there was a need to move positions around. We used to have something called 

tithing in which a percentage of a retiring faculty member’s salary would go to some pool. We are 

not talking about those right now, but we are talking about trying to have a sense of where the 

vacancies are likely to occur in our minds as we make the new investments, partly because the 

potential retirement pool is rebuilding. People who were incentivized to leave are gone, and people 

are getting older, so more normal retirement activity is occurring. Also, there is a trend to more 

faculty mobility, in part because, when the opportunity to select TIAA-CREF versus the state 

retirement system for new faculty, it makes people more portable in a way that was not true in the 

past. So that is something to keep in mind. 

 

We just have completed – I have got the first draft of this on my computer – the demographic 

variables to try to see what the age distributions and so forth are. We will send that out to the Schools 

and Colleges and ask them just to tell us if they know better than making a guess through an 

algorithm what is going on, and, that will be something that feeds into the process. The combination 

of vacancy savings and the Amherst 250 funds will make up an investment pool that will be 

extremely important as we move forward.  

 

This year, as we get ready to allocate these positions, there are a few ground rules we have tried to 

put together. One of them I have mentioned. These are going to be entry-level salaries only. The 

allocation is of an entry-level salary. There may be needs for other kinds of salaries, but that will 

have to be worked out through departmental funds, college funds, and special conversations with the 

Provost. Very importantly, the facilities issues need to be integrated into these allocation decisions. 

We are approaching a crisis in accommodating new hires, especially when those hires require wet 

laboratory space or some other intensive use that requires specialized space. We are asking for 

explicit and verified facilities plans for all new hires, not just the 250 but the replacement ones. The 

good news is that, as part of the planning for the Amherst 250 program, a significant amount of 

money has been put aside to be able to make renovations and other improvements to facilities. So, 

our challenge is to make those fit together so that we have some place for the new person to be when 
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they get here. Some of you may know that, from time to time, you run into a problem if a faculty 

member arrives, the lab is not ready, the tenure clock is ticking. It is not a situation we wish to be in. 

 

We have to have a special emphasis on laboratories, animal care, and major equipment. Our animal 

care facilities, which are very stringently regulated, are at capacity, so that is something we have to 

pay close attention to. In terms of start-up, again this is the kind of thing that Provosts and Deans 

and Chancellors have been trying to do the best they could with. In an uncertain situation over a 

period of some years, we need to try to regularize what our expectations and anticipated needs for 

start-up are going to be and how we can possibly come up with the cash necessary to make those 

offers possible. So, in terms of allocating for this year’s group, on the instructional side, the good 

news is that the combination of the tenure-track allocations we have made already and some one-

time lecture allocations that we have made have addressed many of the major crises. We are now 

shifting to some of the broader instructional issues. Some of the key factors are the tenure-track and 

non-tenure-track balance, the General Education or undergraduate education reform efforts that are 

going to be happening, and also program development and enrollment planning.  

 

You know, the Amherst 250 is a program that allocates tenure-track lines. Its purpose is to rebuild 

and restore the size of the tenure-track faculty, but, we obviously have other things we do on campus 

and have a proportionate need to have some lecturer support at the same time. So, that is a challenge 

we need to figure out how to meet, and, one way of doing that is by looking to see where some of the 

School/College funds that might be available from vacated positions from retirement might be able to 

help. In terms of Gen. Ed. and undergraduate education, a very complicated set of issues but very 

important – how our resources are being used to deliver the curriculum, what our educational 

objectives are, how we are going to meet them. Some of these objectives come from societal 

expectations. Some are our own, about what we want our students to leave with. Our funding 

mechanisms have been ad hoc and a little bit hard to understand at times. We want to try to 

rationalize those with a goal of trying to put the resources and the expectations in the hands of Deans 

who can make sense out of it in the context of all the other things that are going on.  

 

Finally, in terms of program development and enrollment planning, we have a relatively weak link 

between admissions, recruitment and so forth and the instructional offerings we are able to provide 

to students, partly because there really is not a link financially between the amount of students the 

program has and the amount of money it gets. So, we need to create a better context for making these 

instructional investments, looking at what we are trying to get to in terms of undergraduate 

enrollment, get some stability and predictability and try to resolve some of the supply and demand 

problems which have been vexing us. We have many students who want a certain major, cannot get 

it, show up somewhere else, create issues over there. So, one goal, as we move forward, is to try to 

figure out how to make these allocations of faculty lines help satisfy student interest as much as 

possible.  

 

On research and scholarship – again the emphasis is on positioning emerging opportunities. Last 

year when we created the little research and scholarship pool, the Provost asked the Research 

Council to give some advice as to how to think about allocating that, and, the advice that came back 

was to consider cluster hiring where appropriate to promote synergy. I think, again, Paul’s 

presentation on renewable energy is a great example of where faculty in different areas can work 

together. Interdisciplinary planning and hiring is very important, although we have to acknowledge 

that faculty have to have a home, there have to be fair evaluation practices and so forth, and, to look 

at performance, not only to respect past performance but also to look at performance in terms of 

what it sets you up for, what it makes you competitive for as you look forward. So, this leaves us with 

two allocation paths on the research and scholarship side. One is what we are calling an RFP process. 

This is for the research and scholarship pool which combines the 8 from last year and an additional 

12 positions from the new ones – so 20 positions. And, the Deans are just now submitting proposals 

for those with an emphasis on specific opportunities, whether it is something like renewable energy, 

or whether it is finding an opportunity to provide leadership in an area of doctoral education or 

whatever it is – specify the opportunity, make reference to who cares about it, demonstrate through 

use of benchmarking data and AQAD results and other external kinds of testimonials why we are 
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well prepared to take advantage of the opportunity; show the benefits of interdisciplinary, where 

they exist, and be very specific for cost sharing and the outcomes and the consequences. This is sort 

of a venture-capital approach to making allocations, open to any kind of research and scholarship 

activity. The other path is more performance based. We want to continue to look at recent trends, the 

benchmarking data that the departments gathered last year. Also, because of the luck of the 

calendar, this is the year in which the National Research Council’s study of graduate programs is 

being conducted. That is a unique opportunity, so we want to take advantage of that as well. There 

will be a number of our programs that will be showing good strength in the NRC results, and we 

want to have some allocations that respect that for programs that are not covered in the NRC study 

to use the benchmarking and other data to really take advantage of building strength where it 

already exists.  

 

So here is the layout of the numbers, the 40 or so replacement positions that we expect; those 27 

positions previously allocated, not yet hired; those searches need to be on full-steam. In addition, the 

research and scholarship pool carried over and a few spousal positions. So, even before talking about 

the 57 new ones for this year, it is going to be almost 80 searches possible, which is a lot of searches. 

So, to that, the plan is to take the 57 available new, and at this time cut it in half, roughly, take 29 of 

them and use them as follows: the 12 added to the research and scholarship pool to total 20; 12 for 

the performance pool which will be held pending the NRC results; another 5 or so to deal with 

remaining instructional deficits that may come up as we do this year’s update to the analysis. So, 

doing all that gets us to perhaps a 108 searches. That is a huge year. That would be, certainly in 

modern times, a record hiring year.  

 

This is a lot of activity in terms of faculty hiring. The remaining 28 from the 57 we have would be 

held back for a little bit, some in case we need a few more spousals. A significant number are held for 

the results of the curriculum review, the Gen. Ed. review, and the 5 for what are called emerging 

opportunities which means we do not know what will happen and you want to have a little something 

in your pocket. But, the other reason to hold some of these is that it is not yet clear what next year’s 

budget will look like. It is not yet clear how many Amherst 250 positions will be possible. We want 

this program to be continuing, to be ramping along, and not come to any sudden discontinuities.  

 

Finally, the timeline – back in early September, the Provost started all of this with a formal memo, 

met with the Deans. Actually, for several weeks now these RFP’s have been out there. Deans have 

been preparing them and sending them in. Around about now, as I said, we have just got the first 

draft of the vacancy analysis. The Deans have been summiting their hiring plans all week. The RFP 

allocations could begin at anytime. We have some questions about some of them, but this will be an 

ongoing process. And, we will be doing the instructional analysis updates probably next week to get a 

look at if there are additional holes we have to try to fill. By the middle of the month, we will 

probably be able to act on those. And, then somewhere around – now it looks like February when the 

NRC results are reported – we will be able to move into the performance pool. 

 

So, that is where we stand. It is a lot of activity going on. Much of this seems very familiar because it 

is more or less the approach we have taken over the past three years – some of it is a new twist or a 

new angle on how to do it.   
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Amherst 250 Plan

Status Report
and Program Outline

for AY 2007-08
Presentation to the Faculty Senate Amherst 250 Task Force

September 6, 2007

The Amherst 250 Plan
 Rebuild the tenure-track faculty

 Loss of more than 300 FTE (26%) in
15 years

 Two successive recessions
 1990-91
 2000-01
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The Amherst 250 Plan
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The Amherst 250 Plan
 Rebalance the faculty

 Multiple retirement incentive programs
 Large-scale, random attrition

 Highly variable across units
 Distorted distribution across ranks

 Renew the faculty
 Second largest faculty hiring opportunity in

campus’s history
 Focus on existing and emerging needs

 Not restore status quo ante
 Not grow proportionately
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The Amherst 250 Plan
 Research and Scholarship

 Recognize and build on existing strengths
 Restore critical core areas
 Position for emerging opportunities

 Teaching
 Address critical instructional imbalances

 Establish reasonable teaching expectations
 Direct resources to close largest gaps

Progress to Date
 Program is entering its third full year
 Funding commitments now total 150

positions:
 AY 2005-06 (Phase I):  48
 AY 2006-07:  45

 Phase IIA:  26
 Phase IIB:  19

 AY 2007-08 (Phase III):  57
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Progress to Date
 Of the 150, 81 have been allocated to programs
 54 have resulted in appointments:

 Phase I:  42
 Phase IIA:  11
 Phase IIB:   1

 27 have been allocated but not yet appointed
 69 remain to be allocated

 Phase IIA:  (2 spousal)
 Phase IIB:  (2 spousal, 8 research & scholarship pool)
 Phase III:   (all 57 commitments)

Midpoint Assessment
 The 54 hires to date are already making a

difference
 Corrected much of the random attrition of

2000-02
 Significant infusion of resources in areas of

greatest instructional need
 Jump-start in attracting next generation of

scholars
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Midpoint Assessment
 With 60% of program resources committed,

some shifts in emphasis
 From short term to longer term

 From correcting glaring instructional deficits to
rationalizing and improving curriculum

 From rewarding past strength to positioning for future
strength

 From A250 in isolation to A250 as catalyst
 Strategy incorporating all hiring (replacement and net new),

all instructors (TT and NTT)
 Identifying all resources (A250 and vacancy savings)
 Integrating with facilities and start-up planning

Next Phase
 Comprehensive faculty hiring plan

 Begin with 3-5 year vacancy analysis
 Once common, suspended during budget cuts

 Retirement reallocation (1985, 1989)
 “Tithing”

 Potential retirement pool is rebuilding
 Trend toward faculty mobility
 Conducted by schools and colleges, with central support

 Set stage for post-A250 planning
 Central to NEASC reaccreditation process

 Vacancy savings and A250 funds two key elements of
investment pool
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Next Phase
 Groundrules for A250 allocations

 Entry-level salary only
 Other costs either from S/C funds or specific Provost

allocation
 Facilities integrated into allocation decisions

 Approaching crisis in accommodating new hires
 Explicit and verified facilities plans required for all new

hires, replacement and A250
 Significant central funding is available

 For both A250 and replacement hires
 Requires significant lead time for assessing, estimating,

planning
 Special emphasis on labs, animal care, major equipment

Next Phase
 Groundrules for A250 allocations (cont.)

 Regularize start-up requirements and funding
 Review amount and funding sources of start-up packages

for recent hires
 Move start-up discussion to allocation stage
 Approximate, then fine-tune
 Regularize allocation policy
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Allocation Plan
 Instruction

 Combination of base TT allocations and one-time
NTT allocations has addressed major crises

 Shift emphasis to coherence, quality
 Incorporate broader instructional issues

 Key factors in instructional planning
 TT/NTT balance
 General Education/Undergrad education reform
 Program development/enrollment planning

Allocation Plan
 Instruction (cont.)

 TT/NTT balance
 A250 primarily allocates TT lines, but proportionate need for

NTT
 Use combination of central and S/C funds
 NTT directly addressed in S/C hiring plans

 Gen Ed/UGrad Ed reform
 How resources are being used
 Educational objectives, and how they will be met

 Institutional
 External

 Rationalize funding mechanisms
 Put resources and expectations in hands of Deans
 Involves TT and NTT instructors
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Allocation Plan
 Instruction (cont.)

 Program Development/Enrollment Planning
 Create context for instructional investments
 Achieve stability and predictability
 Balance supply and demand

Allocation Plan
 Research and Scholarship

 Emphasis on positioning, emerging opportunities
 “Cluster” hiring where appropriate to promote synergy
 Premium on interdisciplinary planning, hiring

 But… acknowledge and resolve issues of tenure home,
evaluation, cross-pressures on faculty

 Respect past performance in context of future
opportunities

 Consistent with Research Council recommendations
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Allocation Plan
 Research and Scholarship (cont.)

 Two allocation paths
 RFP process (research and scholarship pool)

 Establish case for opportunity
 External (discipline, funding agencies)
 Internal (benchmarking, AQAD)

 Show benefits of interdisciplinarity
 Specify cost-sharing, measurable outcomes, consequences

 Performance
 Recent trends
 External validation

 Major emphasis on NRC study
 Benchmarking in other disciplines

Allocation Plan

Regular replacement (est.) 40

A250 Carryover
  Previously Allocated 27

  To be allocated

    Research & Scholarship Pool 8

    Spousal Pool 4

A250 Carryover Subtotal 39
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Allocation Plan

A250 Phase III
  Research & Scholarship

    Research & Scholarship Pool 12

    Performance (pending NRC) 12

  Instruction

    Remaining Deficits 5

A250 Phase III Subtotal 29

Total AY 2007-08 Faculty Hiring 108

Allocation Plan

Residual A250 (Phase III)

  Augment spousal pool 3

  Curriculum improvement 20

  Emerging Opportunities 5

28
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Allocation Plan
 Preliminary timeline

 Early Sept. Formal memo
 Sept. 11 Deans Council
 Sept. 14 RFPs (ongoing)
 Oct. 1 Hiring Plans/Vacancy Analysis

RFP allocations begin
Instructional analysis update

 Oct. 15 Instructional allocations begin
 Jan.-Feb. Performance analysis (NRC)
 Feb.? Performance allocations



Amherst 250 Plan 
Status Report and Program Outline for AY 2007-08 

 
The Amherst 250 Plan 
n Rebuild the tenure-track faculty 

n Loss of more than 300 FTE (26%) in 15 years 
n Two successive recessions 

n 1990-91 
n 2000-01 

 
n Rebalance the faculty 

n Multiple retirement incentive programs 
n Large-scale, random attrition 

n Highly variable across units 
n Distorted distribution across ranks 

 
n Renew the faculty 

n Second largest faculty hiring opportunity in campus’s history 
n Focus on existing and emerging needs 
n Not restore status quo ante 
n Not grow proportionately 

 
n Research and Scholarship 

n Recognize and build on existing strengths 
n Restore critical core areas 
n Position for emerging opportunities 

 
n Teaching 

n Address critical instructional imbalances 
n Establish reasonable teaching expectations 
n Direct resources to close largest gaps 

 
Progress to Date 
n Program is entering its third full year 
 
n Funding commitments now total 150 positions: 

n AY 2005-06 (Phase I):  48 
n AY 2006-07:  45 

n Phase IIA:  26 
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n Phase IIB:  19 
n AY 2007-08 (Phase III):  57 

 
n Of the 150, 81 have been allocated to programs 
 
n 54 have resulted in appointments: 

n Phase I:    42 
n Phase IIA:  11 
n Phase IIB:   1 

 
n 27 have been allocated but not yet appointed 
 
n 69 remain to be allocated 

n Phase IIA:  (2 spousal) 
n Phase IIB:  (2 spousal, 8 research & scholarship pool) 
n Phase III:   (all 57 commitments) 

 
n The 54 hires to date are already making a difference 

n Corrected much of the random attrition of 2000-02 
n Significant infusion of resources in areas of greatest 
instructional need 

n Jump-start in attracting next generation of scholars 
 
n With 60% of program resources committed, some shifts in 
emphasis 
n From short term to longer term 

n From correcting glaring instructional deficits to rationalizing and 
improving curriculum 

n From rewarding past strength to positioning for future strength 
n From A250 in isolation to A250 as catalyst 

n Strategy incorporating all hiring (replacement and net new), all 
instructors (TT and NTT) 

n Identifying all resources (A250 and vacancy savings) 
n Integrating with facilities and start-up planning 

 
Next Phase 
n Comprehensive faculty hiring plan 
 

n Begin with 3-5 year vacancy analysis 
n Once common, suspended during budget cuts 

n Retirement reallocation (1985, 1989) 
n “Tithing” 

n Potential retirement pool is rebuilding 
n Trend toward faculty mobility 
n Conducted by schools and colleges, with central support 

n Set stage for post-A250 planning 
n Central to NEASC reaccreditation process 

n Vacancy savings and A250 funds two key elements of investment pool 
 
n Groundrules for A250 allocations 
 

n Entry-level salary only 
n Other costs either from S/C funds or specific Provost allocation 

 
n Facilities integrated into allocation decisions 

n Approaching crisis in accommodating new hires 
n Explicit and verified facilities plans required for all new hires, 
replacement and A250 

n Significant central funding is available 
n For both A250 and replacement hires 
n Requires significant lead time for assessing, estimating, planning 

n Special emphasis on labs, animal care, major equipment 
 

n Regularize start-up requirements and funding 



n Review amount and funding sources of start-up packages for recent hires 
n Move start-up discussion to allocation stage 
n Approximate, then fine-tune 
n Regularize allocation policy 

 
Allocation Plan 
n Instruction 

 
n Combination of base TT allocations and one-time NTT allocations has 
addressed major crises 
n Shift emphasis to coherence, quality 
n Incorporate broader instructional issues 

 
n Key factors in instructional planning 

n TT/NTT balance 
n A250 primarily allocates TT lines, but proportionate need for NTT 
n Use combination of central and S/C funds 
n NTT directly addressed in S/C hiring plans 

n Gen Ed/UGrad Ed reform 
n How resources are being used 
n Educational objectives, and how they will be met 
n Institutional 
n External 

n Rationalize funding mechanisms 
n Put resources and expectations in hands of Deans 
n Involves TT and NTT instructors 

n Program Development/Enrollment Planning 
n Create context for instructional investments 
n Achieve stability and predictability 
n Balance supply and demand 

 
n Research and Scholarship 
 

n Emphasis on positioning, emerging opportunities 
n “Cluster” hiring where appropriate to promote synergy 
n Premium on interdisciplinary planning, hiring 

n But… acknowledge and resolve issues of tenure home, evaluation, cross-
pressures on faculty 

n Respect past performance in context of future opportunities 
n Consistent with Research Council recommendations 

 
n Two allocation paths 

n RFP process (research and scholarship pool) 
n Establish case for opportunity 
n External (discipline, funding agencies) 
n Internal (benchmarking, AQAD) 

n Show benefits of interdisciplinarity 
n Specify cost-sharing, measurable outcomes, consequences 

n Performance 
n Recent trends 
n External validation 
n Major emphasis on NRC study 
n Benchmarking in other disciplines 

 
n Faculty Hiring Summary:  AY 2007-08 

 
Regular replacement (est.)  40 

 

A250 Carryover 
    Previously Allocated 27 
    To be allocated  
       Research & Scholarship Pool 8  

       Spousal Pool 4  

A250 Carryover Subtotal 39 
 

A250 Phase III (AY 2007-08)  
    Research & Scholarship 
       Research & Scholarship Pool 12  

       Performance Pool (pending NRC) 12  

    Instruction 



Remaining Deficits 5 

A250 Phase III Subtotal 29 
 

Total AY 2007-08 Faculty Hiring 108 
 
n Residual A250 (Phase III) 

n Approximate; reserved for future use 
n 28 of the 57 positions funded in AY 2007-08 

n Available to augment spousal pool:  3 
n Curriculum improvement:  20 
n Emerging opportunities:  5 

 
n Preliminary timeline 

n Early Sept. Formal memo 
n Sept. 11  Deans Council 
n Sept. 14  RFPs (ongoing) 
n Oct. 1  Hiring Plans/Vacancy Analysis     

RFP allocations begin 
Instructional analysis update 

n Oct. 15  Instructional allocations begin 
n Jan.-Feb.  Performance analysis (NRC) 
n Feb.?  Performance allocations 
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A PDF version of his PowerPoint presentation is available at: 

 

http://www.umass.edu/senate/fs/minutes/2007-2008/student_bridges_powerpoint_665_10-04-07.pdf 

 

John Reiff, Director of the Office of Community Service Learning at Commonwealth College  

I am John Reiff. I direct the UMass Office of Community Service Learning at Commonwealth 

College. We have that long name because we are both a program of Commonwealth College 

supporting community service learning, which is a core value of the Honor’s College, and we are a 

resource for the entire campus, supporting faculty across the campus in honor’s courses, outside 

honor’s courses, undergraduate and graduate. 

 

What is community service learning? Some of you know this. Some of you may not. So, I want to give 

you a quick thumbnail sketch of community service learning. It is the integration of community 

service and learning to enhance both. The learning enhances the service; the service enhances the 

learning. How does that happen, and especially what kind of learning happens in community service 

learning? Good community service learning has at least three different kinds of learning that happen 

for students: in an academic domain, in a personal domain, and in a civic domain. In the academic 

domain, students take theories from the classroom and see them illuminated by their experience in 

the community. They take experience from the community and use it to question theories and 

conceptual frameworks from the classroom. They practice skills that the classroom presents to them 

when they’re working in the community. They also gain perspectives needed for democratic 

citizenship. They learn skills like collaboration, which is also needed for democratic citizenship, and 

they learn a lot about themselves: capacities, limits, what it looks like to try to apply your values in 

real life-challenging situations. This integrated learning leads students to invest more deeply in their 

education, and it is also a way that the University can fulfill part of our historic land-grant mission – 

to use knowledge to serve the people of the Commonwealth and the world. 

 

Service learning, or community service learning, is part of a national movement for civic engagement 

in higher education. That movement really began to take steam in the mid-eighties when three 

university presidents came together to form an organization called Campus Compact to support 

service learning and community engagement in higher ed. That organization now has over eleven 

hundred colleges and universities that are members. Federal funding for service learning and civic 

engagement really took off in the early nineties when Congress created the Corporation for National 

and Community Service, which has provided grants to higher ed. institutions since 1994, and, UMass 

got one of those grants for $375,000 in 2000-2003. On this campus, service learning began with 

individual faculty building community service into courses that they offered. One example that is still 

running since the early 1970s is the Boltwood Project, which was created by Merle Willmann, and he 

comes back from retirement to run that project every year, engaging students with folks with 

developmental disabilities.  

 

The Teams Project has been doing tutoring up and down the Pioneer Valley since the early eighties. 

In the early nineties, then Provost Glenn Gordon created the Provost Committee on Service Learning 
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and gave that Committee some funds which have been renewed each year to support faculty in 

faculty fellowships to build community service into their courses. When Commonwealth College was 

created in 1999 – opened its doors in ’99 – because community service learning was defined as a core 

value for the College, the Office of Community Service Learning was created and then directed to 

support all of you across the campus. 

 

One of the conversations we have been having in Commonwealth College recently is about the idea of 

something we are calling Kids’ College, an interrelated set of initiatives to support young people in 

developing a vision of college as part of their personal life vision and creating the means to have 

access to that vision. It is partly because of those discussions that, when I became aware of the 

Student Bridges program and what folks in that program were already doing, I saw it was very 

logical to connect Commonwealth College and its emphasis on service learning with this program. 

So, I want to turn the microphone over now to folks from Student Bridges, who will tell you a little 

about what that program is now doing. 

 

Mishy Leiblum, Student Bridges Graduate Coordinator  

Thank you John, and thank you to the Faculty Senate for this invitation to present about the 

program. My name is Mishy Leiblum. I am the Graduate Student Coordinator, and I was the student 

Trustee last year. 

 

Vanessa Snow, Student Bridges Undergraduate Coordinator  

I am Vanessa Snow. I am a junior, currently studying Social Thought and Political Economy, and I 

am one of the students who has been working with Student Bridges for the past two years. 

 

Ayla Bailey, Student Bridges Intern 

My name is Ayla. I am also in the Social Thought and Political Economy program, and I have also 

been involved with Student Bridges. This is my second year now. 

 

Student Bridges Graduate Coordinator Leiblum, We are just going to do a brief overview of the 

program. We are going to talk a little about how we have collaborated with the Office of Community 

Service Learning, and we are also going to talk about the course that we host, which is a General 

Education requirement course also listed through the Office of Community Service Learning.  

 

Student Bridges Undergraduate Coordinator Snow, Student Bridges is a student-initiated outreach 

program that connects UMass students with local, community-based organizations and schools 

through academic mentoring, tutoring, programming and policy advocacy, and we currently work 

with Holyoke, which is a racially diverse, post-industrial town thirty minutes away. We were created 

in the fall of 2005. It was a group of students working within the Student Government Association 

and also with the Student Center for Educational Research and Advocacy, trying to come up with a 

student-initiated response to increase college access and college awareness with the youth in the 

surrounding area.  

 

 Student Bridges Graduate Coordinator Leiblum, Many of you may know that Student Bridges came 

out of funding for the Office of ALANA Affairs. For years, the Student Government Association 

funded an advocacy agency for ALANA students. That Office was transferred over to the Center of 

Student Development, and that was kind of the genesis of this program. So, as Vanessa mentioned, 

when we were developing the program, we met with dozens of faculty, dozens of community 

organizations, and we selected Holyoke for three main reasons. One, the city is very close to the 

University. However, the rate of students in Holyoke, and residents in Holyoke, that have a 

Bachelor’s degree is very low compared to, for example, the rate in the greater Boston area. Second, 

we were very impressed by and drawn to the fact that Holyoke has an intensive city-wide initiative to 

improve college access and to really look at a cradle to career approach to educational obtainment in 

the city. And, the director, Isolda Ortega Bustamante has been a very strong supporter of Student 

Bridges, and we have worked closely in collaboration with that initiative, which is based out of 

Holyoke Community College. She is actually here with us right now. Third, the city itself has a 
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tremendous amount of assets that really provide a solid foundation for partnerships between 

students, student organization, faculty, and other departments on campus. 

 

We have a chart that, again, just kind of highlights the fact that the school system in Holyoke, the 

public school system, is struggling, and compared to state-wide averages, the percent of  students – 

particularly Latino students in Holyoke – that have left high school is much higher than statewide 

averages. So, that is also one particular area that we thought would be important for partnership 

work, particularly when we are looking at college access.  

 

I will note, before we move on, that these rates are very similar throughout Hampden County. So, if 

you look at rates in Springfield and if you look at rates in Chicopee, there are also very high drop-out 

rates. We are very interested in collaborating and working with other faculty and departments to 

collaborate with the brand new Hampden County working group on drop-out preventions. So, that 

working group has participation from the Chicopee Public Schools Department, the Holyoke Public 

Schools Department, Springfield Public School Departments, a range of community-based 

organizations, including the MLK Community Center in Springfield, ENLACE and Holyoke 

Community College.  

 

 Student Bridges Intern Bailey, Student Bridges has three main components. We have the college 

preparatory academic tutoring/mentoring piece, which means that we place undergraduate students 

and a couple of graduate students in tutoring positions around Holyoke. We have the Community 

Outreach and College Awareness Program. Student Bridges has worked in collaboration with a 

variety of five college students and community organizations to provide academic awareness and 

college preparatory workshops to local youth and community organizations. Additionally, we have 

the policy and advocacy piece. We work with faculty, community organizations, student 

organizations, and state-wide coalitions, PHENOM, which is a state-wide initiative on education to 

advocate for increased access to higher education for underrepresented students in this area, 

specifically, and state-wide.  

 

We have a tremendous amount of partnership in the five colleges, in the community and in Holyoke 

as well. We placed tutors in a whole different place. One of them is the STEP afterschool program, 

which is a skills, training, and enrichment program, which happens in Holyoke middle schools. We 

place tutors in the Lynch Middle School in the actual classrooms with students doing one-on-one 

tutoring. We place tutors with the adult education program which is based out of Holyoke 

Community College and focuses on transitioning adults into college who have been out of school for a 

long time. We run, in coordination with the Five College Partnership – which has just lost grant 

funding – a series of workshops for community-based youth programs in the area, and that is 

through the five colleges. We work with the AVANZA College Program which is a program of HCC 

and ENLACE, Engaging Latino Communities for Education, doing outreach evaluation and talking 

about pathways to college with youth. And, we work through Holyoke Community College, doing 

outreach tabling and talking to a lot of different bridge groups that work from community college to 

four-year programs. We are sort of ambassadors in some of those programs. 

 

Student Bridges Graduate Coordinator Leiblum, We have mentioned before that this is a student-

funded initiative. So, the Student Government provides a hundred percent of the funding for the 

program. However, we have been very fortunate to be able to have a strong collaboration with 

Commonwealth College and with the Office of Community Service Learning, and they have been 

willing to host a four-credit honors, General Education course, which really provides the backbone 

for our program. Again, we have a team of paid staff. This is the first semester that we are using this 

course number. Last year, when we piloted the program, we had a temporary course number, and 

we had also arranged independent study and internship credits for participating students. So, we are 

particularly excited to share this with the Faculty Senate, particularly because we know that there is 

an initiative to look at General Education requirements and to look at ways to kind of enhance the 

General Education program at the University. We feel like Student Bridges has really been a 

meaningful General Education requirement that has really been able to, again, integrate community 

service learning. 
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As part of this, we have been able to integrate kind of unique components. For example, part of this 

course involved a mandatory, day-long orientation that was hosted in collaboration with the Five 

College Community Based Learning Committee and in collaboration with, again, ENLACE – which, 

again, is Engaging Latino Communities for Education. What this did was it brought together nearly 

a hundred students from all five colleges to talk a little about the history of the city of Holyoke, to 

talk about some of the community’s assets, and to hear from other students who had been engaged in 

community service learning in this city.  

 

What we have heard through students’ logs and reflections is that the course really works, and that 

students are taking a tremendous amount from this program and specifically from the academic part 

of this component. Here are some testimonies from students’ reflections papers, and also Vanessa 

and Ayla are just going to speak for a moment about their experience working in the program, 

taking the course. 

 

Student Bridges Undergraduate Coordinator Snow, Being a student in the course has been an 

amazing experience. I am coming from a highly theoretical major which does not really give that 

much space to think about how to take that theory into my work post-college. Doing Student Bridges 

has really helped me think about how to put that theory into possible careers. Right now I am 

thinking about education and public policy. It really has kind of bridged that gap and really has 

gotten me to think about how I can use my experiences in the classroom, but then also the experience 

in the community, and how that will help me pursue my professional life after UMass. 

 

 Student Bridges Intern Bailey, Student Bridges has been, I think, one of my favorite courses. It is 

challenging, sort of, in classroom experience, as well as a challenging time commitment. Not only is it 

the class, but it is one or two times tutoring per week plus transportation to and from Holyoke. So, 

what I found is that the students in the class are really amazing. They are often times really 

dedicated, and not just to being in the class and actively participating, but really creating a 

community and working towards a higher vision of access to higher education and our place in that 

as students already in higher education and how we have got there. Then, doing the hands-on 

experience is like coming from a place where I have been able to get access education and 

understanding a little bit more of the political economy of the area and of the state, and then being 

able to work hands-on with folks who are working towards that is really valuable for me. 

 

Student Bridges Graduate Coordinator Leiblum, We know that we are pressed for time, but we just 

want to talk a little bit about, again, what role faculty can play in supporting this program and 

supporting, again, this intersection between civic engagement and college access.  

 

Number one is, again, we are really interested in what work faculty are already doing, what kind of 

academic interest, research interest, teaching interest that might be able to intersect with College 

Access. We also do a tremendous amount of tours. We have brought in hundreds of youth for tours 

on campus in collaboration with the Visitor’s Center and Undergraduate Admissions, and, as part of 

those events, we sometimes have students sit in on the classes or have special workshops for students, 

and we are always looking for faculty support in that area and development assistance. So, again, I 

have mentioned, last year was the very first year for the program. Everything that you have seen, 

everything that we have talked about, has all really kind of congealed in the course of, really, two 

semesters. So, we are looking to expand. Again, we know that right now the course is filled and we 

have a waitlist, so we have twenty-five students plus half a dozen students on independent and 

internship credits. We are really interested in working more in Springfield and working more in 

Chicopee, particularly, again, with this Hampden Country drop-out prevention group. But, in order 

to do that we need financial support. And, we also need support in terms of looking at ways to 

strengthen partnerships with the University as a whole and with local public school departments. 

Last year, we got a grant from the Massachusetts Campus Compact to map the campus’ current 

college access activities, and we found that Student Bridges is right now the only program that 

directly provides support around college awareness and college preparation for local students. We 

know that the University used to host Upward Bound, used to host Talent Search, but grants have 
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been shifted, funding has been lost, so right now we are the only intentional direct college awareness 

and college access program on the campus. 

 

We encourage questions. Again, we are really brand new. We have information in the back of the 

room. We invite you to visit our web site, which was just posted about a month ago, and to talk to us. 

We also have two interns in the back who can help answer questions.      
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The UMass Office of Community Service Learning is 
a program of Commonwealth College that:

• Supports service-learning as a core value of the 

honors college, and

• Supports faculty in developing service-learning 

across the entire university.



What is Community Service Learning?

Community Service Learning

integrates

community service

and learning

in order to enhance both.



Service-

Learning
Academic      

Learning

Personal 

Learning 

Civic Learning

Where’s the learning                 

in service-learning?



Student Bridges Program Overview

Student Bridges is a student-initiated outreach program that connects 

UMass students with local community-based organizations and 

schools through tutoring-mentoring partnerships, college awareness 

activities, and policy advocacy. 

The program has primarily partnered with schools and organizations 

in Holyoke, a racially-diverse, post-industrial city approximately 30 

minutes from UMass Amherst.



Student Bridges History

In the fall of 2005, a network of UMass students began planning a 

student outreach initiative. They conducted a series of interviews with 

a range of students, faculty, staff, administrators and community 

members. Based on this feedback, they developed a proposal for a

student-to-student outreach project.

The Student Government Association (SGA) provided funds to pilot

Student Bridges out of the Student Center for Educational Research 

and Advocacy (SCERA) for the 2006-07 year. Since then, the SGA 

has granted independent agency status to the program. 



Why Holyoke?

• Though less than 30 minutes from the Five Colleges, the city 
has a very low rate of college attainment. A recent Mass Inc. 

report* noted that only 16% of residents  in Gateway Cities 

(including Holyoke & Springfield) possess a four-year college 

degree, compared to 42% of residents in Greater Boston.

• Holyoke is home to Engaging Latino Communities for 
Education (ENLACE), a city-wide initiative that takes a “cradle-to-

career” approach to education. This initiative has broad support from 

community-based organizations, the public school department, 

Holyoke Community College, and local legislators.

• The city has a range of assets that provide unique possibilities
for community-university partnerships, including: vibrant 

community-based programs, a struggling public school system open 

to collaboration, a committed community college, and a rich sense of 

cultural heritage and identity.

*See “Reconnecting Massachusetts’ Gateway Cities: An Agenda for Renewal”, 2007



Why Holyoke? (Continued)
Holyoke vs. State 

High School Graduation Rates
MADOE 2007

*From Presentation by Engaging Latino Communities for Education (ENLACE), 2007

26.5%3.0%12.0%56.9%State – Hispanic 
Students

11.7%1.0%6.4%79.9%State – All Students

43.1%5.9%12.2%35.3%Holyoke – Hispanic 
Students

35.0%4.4%10.6%49.4%Holyoke – All Students

% 
Dropped 

out

% 

Non-grad 
completers

% 

Still in 
school

% 
GraduatedLocation & 

Population



Program Components

College Preparatory Academic Tutoring-Mentoring:
Student Bridges places UMass student interns at partner programs

and schools to provide academic tutor-mentoring.

Community Outreach and College Awareness:
Student Bridges works with student groups, local schools, and 

community-based organizations to develop and implement college 

awareness and preparation workshops, trips to UMass, and a range

of educational, community-based events.

Policy Advocacy:
Student Bridges works with faculty, schools, community 

organizations, and national and local coalitions to advocate for

policies and practices that enhance access to higher education for 

under-represented students (including low-income students, first-

generation students, and students of color).



Partial List of Student Bridges’ Partnerships

Skills, Training, and Enrichment Program (STEP): An after-school 

academic support program for seventh and eight grades students. STEP 

has sites at several middle schools in Holyoke. 

Lynch Middle School: Student Bridges interns work directly with 

classroom teachers to offer supplemental math and English language 

tutoring and instruction.

Adult Basic  Education (ABE) Transition to College Program: This 

program offers college preparatory classes for Holyoke-area residents 

who have a GED or have been out of school for at least 5 years.



Partial List of Student Bridges’ Partnerships (Continued)

College Preparation & Awareness Workshop Series: Student Bridges 

coordinates these workshops in partnership with a range of Five College 

students and community-based youth programs (such as NEARI Jump 

Start, Youth Leadership in the Arts and El Arco Iris). 

AVANZA 2 College: A program of HCC and Engaging Latino 

Communities for Education (ENLACE), these workshops strengthen 

pathways to higher education for students from Holyoke High School and 

Dean Technical High School. 

Various Holyoke Community College (HCC) Programs: Student 

Bridges interns provide peer guidance about transfer pathways from 

HCC to 4-year institutions such as UMass.



Honors 292S “Engaging with the Community”
Section 2: Student Bridges

Student Bridges’ component course, hosted in collaboration with the 

Office of Community Service Learning at Commonwealth College, 

provides the program’s basic infrastructure. 

“Engaging with the Community” introduces students to community service 

learning through in-depth community experiences accompanied by 

challenging reflection, reading, discussion, and writing. The course aims 

to integrate academic, personal, and civic learning. Key course questions 

include:

•How can we learn effectively from experience?

•What role do social and cultural diversity play in public issues and in our own 

lives?

•How can we engage with the community so that everyone benefits?

•What can the disciplines of history and social sciences contribute to this 

learning?



Student Bridges Intern Testimonials

"Student Bridges has been my most interactive course, as 

well as challenging. This course has got me to think about 

how I engage with the community, and it has also taught me 

about things I could never have learned in a lecture.” -Tiffany 
Hermans, Sociology Major & Certificate in Public Policy and 
Administration, Class of 2008, Worcester, MA

"Student Bridges and the people at the STEP program   

[where I tutor-mentor] have really brought me back down to 

reality, and they have made me cherish my own identity and 

culture as a Dominican-American college student. Student 

Bridges has also helped me to find a community at UMass, to

find something to relate to, and to keep me level-headed from 

all the stress of college life.” - Raul Callado, Communications 
Major, Class of 2007, Lawrence, MA

"With my [Student Bridges tutoring-mentoring] team, I really 

felt that sense of belonging to a group that one may not feel 

in other organizations or classes” - Sandra Urquiza, Legal 
Studies Major, Class of 2007, Peru



How You Can Help

Integrate College Access Activities With Your Research & Teaching
We are interested in learning how faculty research and teaching interests 

coincide with the issue of college access - contact us!

Support Our Campus Visits & Community-Based Events
Consider hosting a special workshop for visiting youth, open your 

regularly scheduled course to student visitors, or connect us to

undergraduate students who may want to serve as Student Bridges 

ambassadors. 

Development Assistance
We are seeking funds to support various Student Bridges components, 

including last-dollar scholarships for youth from Western Massachusetts, 

summer and intersession stipends for UMass student interns, and 

funding for workshops and community-based events. We are committed 

to expanding to Springfield, Chicopee and Franklin County as funds 

allow.



www.studentbridges.org 
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