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UNIVERSITY OF MASSACHUSETTS AMHERST 
OFFICE OF THE FACULTY SENATE 

 
Presiding Officer Robert Wilson called the 678th Regular Meeting of the Faculty Senate to order on 
November 20, 2008 at 3:30 p.m. in Herter Hall, Room 227. 
 
A. ADDRESS BY JOYCE HATCH, VICE CHANCELLOR FOR ADMINISTRATION AND 

FINANCE 
(QUESTIONS AND DISCUSSION TO FOLLOW)  

 (See attached)  
 
Judy Van de Geer, GSS Graduate Women’s Network Coordinator, stated some of the old buildings, including 
the School of Education’s Furcolo Hall and Hills North and South are dealing with single-pane windows, 
drafty conditions and either extreme heat or cold. Faculty have to provide their own air conditioners, and it 
does not seem that these buildings can be replaced right now. What are the University’s plans to save energy 
in those buildings? Also, what currently fuels the steam: oil, coal? 
 
Director Daly stated that the University is currently making steam with oil and coal. This is only because it is 
operating on the old steam plant to use up the coal pile. Starting by the end of December, the University will 
be fully on the new steam plant and will be making steam with natural gas and ultra-low sulfur fuel oil.  
 
Housing was trying to get window replacement into this project because they had a lot of single-glazed 
windows. They wanted to add some money to see if they could get the cost down to meet the seven-year 
payback criteria. The University could not make the double-glazed windows fit into the seven-year payback 
criteria. The windows contribute a lot to making the buildings comfortable. It certainly seems it should pay 
for itself, but in terms of saved energy, it does not pay for itself. Housing is trying to do it through their 
deferred maintenance funding. The University has not figured out how to do it yet. 
 
In terms of steam-heated buildings, the University is putting controls on the steam valve coming into the 
buildings. All the radiators are supposed to have a hand valve, a manual control to set the temperature. That 
was part of the project. We are also going to start setting reset temperatures. This looks at the outside and 
inside temperature, and in steam-heated buildings, it shuts the valve off for periods of time to cool the 
building down. Those buildings are hard to get to an even heat because one radiator is running hot and the 
other is shut off. But, we are working on putting the reset controls into all the steam-heated buildings. 
 
Ernest May, Secretary of the Faculty Senate, thanked Vice Chancellor Hatch, Director Daly and Manager 
Ruberti. This is a good news story that needs to be told and underlined. There is a lot more to do, as we all 
know, from the buildings we occupy, but this seems to have been a win-win situation where at little cost to the 
campus’s capital expenditures, we managed to produce, especially in the water area, rather significant 
reductions that are good both for the budget and for the environment. 
 
John Jenkins, Chair of the Academic Matters Council, asked a question about the renovation of the Fine Arts 
Center. He stated that the new thermostats installed in the faculty offices only give a range of 69-75 degrees, 
and many of us are used to dealing with conservatively lower temperatures than that. Is there any way that 
an adjustment could be made to those thermostats so we could have lower temperatures? 
 
Director Daly stated, in individual offices, the Physical Plant could reset the thermostats. Those thermostats 
were probably set for a comfort area for most people. At most times at night, they do lower the temperature 
down through the Energy Management System. 
 
Professor Emeritus Joseph Larson stated that last spring Preserve UMass gave a report to the Senate about a 
number of concerns. In recent months, some very positive actions have been taken, particularly by the 
campus administration. Professor Larson complimented Vice Chancellor Hatch. He also thanked Chancellor 
Holub for his recent correspondence.  
 
Senator W. Brian O’Connor asked when the new heating plant is going to be online. Also, what are the plans 
for the old heating plant?  
 
Director Daly stated that the new heating plant is running today. The gas turbine is putting out around 8-9 
megawatts. It is capable of 10. There has been some trouble with the gas turbine running on oil. They fixed 
the problem. Now the turbine is running on oil. It is not the cheapest fuel. We would rather run it on gas. One 
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of the boilers in the Central Heating Plant is running. The coal boilers in the old plant are running to use up 
the old coal pile. Otherwise, the new heating plant will be online. It is not at the substantial completion phase 
which is 95-98 percent complete, but they are going into what we call a punch list and substantial complete. 
The Physical Plant operators are running the plant under the direction of the start-up engineer who works 
for the general contractor. If all goes according to plan, we will be operating and maintaining the plant 
December 12.  
 
Part of the project is to demolish the old plant. There have been a couple of meetings with the UMass 
Building Authority to start talking about what to do with the old plant and how to manage it, taking care of 
the asbestos and the sulfur. Once the University is really comfortable with the reliability of the new plant, 
there is a phase of the project to close and demolish the old plant.  
 
B. ANNOUNCEMENTS 

 
1. Principal Administrative Officers 
 
Robert C. Holub, Chancellor, briefed the Senate on the budget. As soon as the administration heard 
about the 9C cuts, Chancellor Holub stated he put out a message to the campus, established a web 
site and also asked for the recommendations and contributions of the entire campus community. 
Some of the recommendations were in the areas of energy, some of which the Chancellor’s Office has 
passed along. In cooperation with the Faculty Senate, Chancellor Holub established a Budget 
Planning Task Force which he hopes will present recommendations regarding ways to deal with the 
budget situation. The original task force was going to be a faculty task force, but because of the 
feedback that the Chancellor’s Office received from various places, including the Faculty Senate, it 
decided to expand that to include students and staff. Now it is a more comprehensive task force. That 
Task Force will have all the information that the Chancellor’s Office has about the budget, and the 
Office hopes to get some good, reality-based recommendations to add to its thinking.  
 
Any of you who have read the newspapers know this is a serious situation. It is not apt to be one that 
will go away quickly. There are going to be things that will hurt some areas of the campus. The 
Chancellor urged faculty senators to get in touch with members of the Task Force and make 
contributions or to write to the web site that the Office has established. The Office will be continuing 
to put information up on the web site to keep you informed of what is going on as we move forward. 
 
Paul Kostecki, Vice Chancellor for Research and Engagement, stated that the new research report is 
now available on campus and in the Research and Engagement Office. It is something the research 
office is really proud of. It has worked hard to pass on the good story to legislatures, alums, donors 
and colleagues. 
 
Also, the Clean Energy Connections Conference will take place in Springfield at the Mass Mutual 
Center this Saturday. It is being driven by the Amherst Campus and by Research Liaison and 
Development. The Conference is partially funded by an S&T grant from the President’s Office. It 
has been a tremendous success. Over 410 people are signed up. Sponsors, including a lot of 
companies from the Pioneer Valley, are covering the entire cost of the Conference. This is Clean 
Energy Week in the Commonwealth. Ninety-five percent of the activities occur in Boston. The 
University, in partnership with Springfield, wanted to make sure it was represented. 

 
2. The Secretary of the Faculty Senate 
 
Secretary May stated he attended a meeting of the Subcommittee on Administration and Finance for 
the Board of Trustees in Boston yesterday. They put together a long slideshow. Secretary May 
included a few slides to try to update the Senate on the condition of the University as it was on June 
30. The Trustees also presented on what the Governor, the President and some of the other campuses 
are doing about the current situation. 
 
Secretary May stated there is a good news piece to this. Everyone believes that the overall context is 
going to mean that many more good students apply to come to the University. There is going to be 
strong demand for what the University does. But, balanced against that, the University is going to 
have fewer resources available to provide its product. 
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A PDF version of the below presentation is available at: 
http://www.umass.edu/senate/trustee_doc_annual_fin_report_11-19-08.pdf 

 
This is a review of last year (referring to slide 3). As you can see, the Boston campus showed a 
significant increase in FTE students and staff. Dartmouth had some increase; Lowell had a 
considerable increase; our campus had a modest increase. UMass Amherst, as you know, is chock 
full of students because of the facilities issue. The University cannot teach more students in a 
responsible fashion without constructing more buildings. 
 
The revenue trend (referring to slide 4) essentially shows where the money is. The state 
appropriation is more than one-third. Tuition and fees are approximately one-third and grants and 
contracts are another piece. Then, Auxiliary Enterprises and Worcester have their own deals. The 
biggest piece of money comes from the State appropriation. If you look at where the money goes 
(referring to slide 5), you can also see that a majority of the money goes to the academic enterprise. 
Administration, operation and maintenance, depreciation and all the rest are much smaller pieces.  
 
The Trustees look at the operating margin (referring to slide 6). This is the surplus that is generated 
at the end of the year. As you can see, Amherst does pretty well. Worcester has a bigger margin and 
some of the other campuses are much closer to the line. The Trustees also pay attention to the 
financial cushion (referring to slide 7). In other words, how long can the campus exist if cash stopped 
coming in tomorrow? Amherst is in decent shape. You can see the Medical School has a big cushion. 
The other campuses are closer to the line. 
 
Debt service to operations (referring slide 8) is a significant metric. UMass Amherst used to have a 
fairly low debt service because it was not addressing deferred maintenance nor was it constructing 
new buildings. The rating agencies consider 7 percent to be the responsible limit. The University is 
up to 4.5 percent, so it still has a little ways to go. UConn was doing a huge building program and 
their debt service to operations is up around 11 or 12 percent, but the legislature has pretty much 
bailed them out of that problem in most years.  
 

A PDF version of the below presentation is available at: 
http://www.umass.edu/senate/trustee_doc_budget_situation_11-19-08pdf.pdf 

 
That is a summary of where the University was last year. The financial team in the President’s Office 
has put together a best and worse case scenario for the coming year. As you know, the University has 
to set fees and plan its operations before it even knows what the final state budget will be. The biggest 
piece of the total budget will remain unknown until mid- to late July or early August of next summer.  
 
The University has already had its state 9C cuts. This is the best case scenario (referring to slide 2). 
There will be no more cuts in FY09. In FY10, there will be an 8 percent cut in state funding, a 3.3 
percent fee increase and some inflation. In FY11, there will be level state funding, a 3.3 percent fee 
increase and a continued inflationary increase on spending.  
 
The worst case scenario (referring to slide 3) is that you would have an additional 3 percent 9C cut 
this year, spending cuts to the operating budget and some additional changes. In FY10, a 10 percent 
cut in state funding, no fee increase and a 5.2 percent inflation on spending. In FY11, there would be 
something along the same lines. 
 
What would happen to the operating margin (referring to slide 4)? You can see that even in the best 
case scenario, next year the University would go negative.  
 
This is the metric on return on net assets (referring to slide 5). The University was in positive 
territory previously. It would stabilize in the best case scenario and would go negative in the worst 
case scenario.  
 
Whereas the operating margin in FY09, in the best case scenario, is projected to break even, in the 
worst case scenario, it would go negative. In FY10 and FY11, it would go extremely negative 
(referring to slide 6).  
 
This is the return on net assets which shows that in FY09, it would be manageable and in FY10 and 
FY11, it would be quite unmanageable (referring to slide 7).  
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This is the history of the state appropriation (referring slide 8). That is the total University 
appropriation, ending with the best and worst case scenarios. In a chart such as this one, they do not 
look too far apart, but they would have a serious impact. Ten to $40 million does make quite a 
difference. 
 

A PDF version of the below presentation is available at: 
http://www.umass.edu/senate/fs/minutes/2008-2009/may_slides_678_11-20-2008.pdf 

 
Following this presentation, there were some comments from the President and Chancellors about 
how this is playing out at the system level and on the different campuses (referring to slide 1). The 
President’s principles, which he says are supported by Governor Patrick, are things we have heard 
before: make cuts faster rather than incrementally. The first cut of 5 percent will be paid for by 
reducing expenses rather than raising fees. That has already been done and there will not be fee 
increases for the second semester. The fourth principle is to manage the FY10 cuts of 8 percent with 
a combination of expense reductions and fee increases. The fifth principle will be to eliminate some 
programs rather than starving everyone. That is easy to say, not so easy to do. 
 
The President’s commentary on this says: we are not alone. Almost every university in the country is 
facing similar issues. Locally, Harvard sent out a letter indicating they were cutting back by $225 
million and BU has also announced austerity measures.  Students are the first priority. Financial aid 
was mentioned prominently. Recruiting and maintaining the faculty to teach the students is a high 
priority, and continuing the capital program was mentioned as a high priority. 
 
The President’s Office is abandoning the 12th floor of 225 Franklin Street which is in a high-rent 
district of Boston, although they claim they are paying a very low rent for that space. It does not look 
frugal to be stationed there. They are moving to a building they own in Shrewsbury. They will 
probably not save any money this year because they are still paying the rent, but presumably by next 
year they will start to save money. The President claimed that a proportional reduction in the 
President’s Office will be about $400,000, but they are planning on reducing their expenses by four 
times that amount.  
 
Then, the meeting turned to the individual chancellors. Lowell has a tradition of not waiting and 
pulling the trigger when things of this nature happen. Chancellor Hogan did this in previous years. 
These are Secretary May’s notes on what was said at this meeting. He is pretty sure that they are 
accurate but are subject of revision. According to Chancellor Meehan (referring to slide 2): 
 

-  The cuts will not prevent the institution from moving forward.  
-   The cuts will not be across the board. They will protect the core  
  mission: teaching, research and learning.  
- A “town meeting” was held to discuss the crisis.  
- The outreach which is not part of the core will be cut.  
- Centers will be given the choice of becoming self-sufficient or dying.  
- The campus is planning layoffs of around 50.  
- The cuts will be “strategic.” The institution will be stronger in the long run. For 

example, according to Chancellor Meehan the Lowell radio station is being paid for 
by student fees. He said it looked like it would probably be discontinued or it would 
have to become self-sufficient.  

- Decisions will be made “on the merits.” Nothing will get in the way of excellence and 
strategic growth. Students will pay for excellence, and they have expressed being 
willing to pay for that excellence. 

- The campus instituted college fees. In other words, at Amherst there is an 
engineering fee, but this fee would be for every college at Lowell. According to 
Chancellor Meehan, students are willing to pay the fee when they can see the results 
with equipment and the classroom support.  

- The specifics of the Lowell cuts will be announced on December 1.  
 
The Worcester campus does not have the same level of problems (referring to slide 3) because it is 
only 8 percent state funded. Their cut amounts to $2 million. They operate a business operation 
called Commonwealth Medicine where they provide medical services to the prisons and maybe some 
other state agencies. If there are reduced revenues, they will simply reduce their expenses. They are 
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planning to delay discretionary spending, but they are going to invest in new programs which include 
a new building which will double their research space and will be staffed. 
 
Here are Chancellor Holub’s comments from Amherst (referring to slide 4). The 9C cuts of $11.3 
million were taken by a cancellation in the base increase which the campus received last year; it was 
about $4.7 million which included the money for new UMA 250 positions, some money for library 
acquisitions and a couple of other items. There was a 1.6 percent reduction in units which resulted in 
$4.8 million. Another $2 million was taken centrally. That does not exactly add up, but that gives you 
a general idea of the cuts. 
 
That is an important update. We are in the middle of a national and global financial crisis. 
Fortunately for the University, we offer a quality product at a reasonable price. The University is in a 
little bit better shape than General Motors because the demand for our product is going to remain 
strong. However, the funding base for it is something the campus is going to have to work on. The 
Budget Planning Task Force is going to assist the administration in trying to devise high-level 
principles, but this difficult period is going to have to play itself out and the Faculty Senate has an 
important role to play there.  
 
4. The Faculty Delegate to the Board of Trustees 
 
Faculty Delegate W. Brian O’Connor stated he spent all day Friday attending meetings. The first 
meeting was with the relatively new committee on Science, Technology and Research which 
presented a lot of good information. Paul Kostecki gave an enthusiastic report about the future of life 
sciences in the University and the State. Some of the other things that were presented were the 
progress towards improving energy consumption, green energy buildings and so forth. It was 
certainly an upbeat meeting. That meeting was followed by the Development Committee which was 
not as upbeat. Every campus did mention the fact that the contributions have slowed as have 
promises to contribute money. But, they were still optimistic in that area, too. In the noon meeting, 
the Committee on Academic and Student Affairs held a very lively discussion on what Periodic 
Multi-Year Review (PMYR) means, the progress of PMYR and what happens to AQAD reports. 
Faculty Delegate O’Connor thought that was very good and informative to the Trustees. Needless to 
say, there were a couple of Trustees who brought up the issue of tenure and very strongly 
recommended that tenure is basically a waste of time and faculty should have 5-10 year contracts. 
That is never going to go away. Faculty have to be vigilant, but Faculty Delegate O’Connor thought 
the meeting was very informative on the PMYR, especially in terms of allowing departments, colleges 
and programs to look at themselves and see what to do. 
 
The final meeting at 2:00 was the meeting with the Faculty Delegate Representatives from the five 
campuses in which we basically discussed the budget. The Trustees and President’s Office are 
keeping the lines open and trying to do things as transparently as possible. 
 
5. The President of the Graduate Student Senate 
 
GSS Coordinator Van de Geer reported for GSS President Otaño-Gracia. President Otaño-Gracia 
would like to reiterate that the Graduate Student Senate is interested in improving the quality of life 
for all graduate students. To improve life, we must start with the peripherals and the issues that are 
most difficult to discuss. With this in mind, GSS is trying to create a protocol against relationship 
violence and a system for students to bring up civil rights violations. Also, in conjunction with the 
Graduate Student Civil Rights Committee and the Graduate Employment Organization (GEO), GSS 
is hosting a forum entitled “What do you know about justice? Past, Present and Future: Civil Rights 
at UMass and in Western Mass.” The forum is on December 3 at 4 p.m. 
 
On another positive note, despite the impact of serious budget cuts to the campus, GSS is proud to 
provide childcare vouchers in adequate amounts for graduate students who are parents. GSS’ 
commitment to maintain, continue, or even increase the amounts it is giving to students is priority.  
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C. QUESTION PERIOD (10-Minute Limit) 
 
Senator O’Connor asked if the fences around the low-rise of the Graduate Research Center are ever going to 
come down.  
 
Vice Chancellor Hatch stated she did not have an answer. It is a state project, and a lot of the work is nearing 
completion. But, even once the project is done the fence needs to stay until they are sure that the soil is not 
contaminated. 
 
Don Robinson, Director of Environmental Health and Safety stated they are reviewing results from the soil 
testing around the low-rise and that will determine the remediation plan. They have found PCPs in the soil 
which they expected to see as part of the runoff from the building. The plan will be how to best remediate 
that. Once that is done, the fences will be taken down. 
 
Secretary May stated it is commonly said that the research enterprise, because they bring in so much money, 
should be held apart from other operations. But, Secretary May stated he remembers that a few years ago an 
analysis was done showing that this was not completely true. Research actually costs the campus budget 
money. Former Chancellor Lombardi was asked that question at a Trustee meeting, and the answer he gave 
was for every $1 of research expenditures, it costs the University $1.28. The Medical School gave that number 
as $1.20. Secretary May wondered if Vice Chancellor Hatch could give a little background and explain the 
details of that.  
 
Vice Chancellor Hatch stated Secretary May’s memory is accurate. It is still about $1.28. The calculations are 
pretty thorough on what it costs the campus to support research. It is called the indirect, overhead rate. 
There is a calculation we do and it gets audited by HHS. They are federal auditors that come in and confirm 
that it costs $0.56 on the $1 to support the research enterprise. Vice Chancellor Hatch’s Office showed them 
something that it costs about $0.65, but there are so many things that they do not allow even though the cost 
is there. Then, we get down to the 56 percent rate that they authorize and we charge when we charge the full 
rate. That is where this cost comes in. Most grants do not recover the full rate, so if the full rate is 56 percent, 
very few but some do recover 56 percent, but on average we cover only 28 percent. That means we do not 
recover half of the calculated overhead rate that is audited. That is where the discrepancy comes in.  
 
Secretary May asked if he was correct that the state grants only return an 11 percent overhead rate. 
 
Vice Chancellor Hatch stated it used to be 10 percent but, under Vice Chancellor Kostecki’s leadership, the 
campus is now recovering 22 percent.  
     
Senator Marilyn Billings stated she thought she recalled that a little further down the line the campus is going 
to be completely self-sustaining as far as the electricity cost is concerned. Is that true and, if so, when would 
those savings go into effect?  
 
Vice Chancellor Hatch stated that, according to Director Pat Daly, the new heating plant will be turned over 
to the campus in December. When the new plant is up and running the campus will be producing 80 percent 
of its total load. The campus will be doing 100 percent of its average load but not the peaks. Eighty percent is 
terrific because it also gives the campus a lot of flexibility in emergencies. We can switch from one side of the 
campus to the other, so the campus will be in really good shape then.  
 
Chancellor Holub responded to the research question, stating that some of the overhead costs would be spent 
by the campus whether or not the campus supported research. The campus would not exactly accrue a 
savings if it stopped doing research. 
 
Chancellor Holub also stated that the figures in Secretary May’s presentation were accurate, but he wanted 
to clarify a few points. The campus has taken cuts to the base budget for some of the additional money given 
to us this year. It was originally given to the campus by the budget that was passed last spring. The rest comes 
from a one-time budget. The administration is attempting to prepare rationally for the next fiscal year. The 
campus has felt very little from the current budget situation. It is a mistake to think that the campus has 
already taken $11.36 million in cuts. It has not. The campus has taken approximately $4.67 million in cuts. 
Also, there will be an estimated $17 million in additional cuts. When people use the phrase “in spite of the 
current budget situation,” they are being inaccurate. The campus has not chosen to cut out the base budget 
this year. The University cannot rip faculty members out of the classroom or cancel classes in the middle of a 
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term. That is what it might have had to do if the campus took the cuts this year. These are all postponed cuts. 
The administration is deferring these cuts in order to allow the Task Force to make recommendations and to 
plan for next year. Next year will not be like this year. Chancellor Holub wanted that to be perfectly clear. 
 
 
D. ANNUAL REPORTS 
 

Annual Report of the General Education Council, AY 2007-2008, as presented in Sen. Doc.  
No. 09-014. 

 
The report was received. 
 
Randall Knoper, Chair of the General Education Council, stated that last year was like this 
year is—the year of the Provost-appointed General Education Task Force. Much of what of 
the General Education Council did this year was done in coordination with the Task Force. 
This included: rearticulating and reevaluating the goals of the General Education program. 
That is going on. It included developing a web site which should be launched soon. The 
Council also worked closely with the Office of Academic Planning and Assessment (OAPA) 
and its Director, Martha Stassen. The OAPA assembled a survey of the faculty who are 
teaching General Education courses, and the responses to that are continuing to provide the 
Council with some directions in what it is doing. The Council worked with the Center for 
Teaching and, along with the Provost and the Task Force, it sponsored the General 
Education Fellows program this summer as well as an institute for all General Education 
teachers. 
 
Also, the Council and Task Force were involved in revising procedures for the review of 
General Education courses, participating in workshops for General Education teachers, 
incorporating Information Literacy more fully and explicitly into the General Education 
program, supporting diversity education and overseeing the grant program that supports it 
and continuing to build a community of teachers and supporters of General Education. In 
short, those are among the things the Council did this past year and will be continuing to do 
this year. 
 
Chancellor Holub asked if the Council reflected upon what might be done to make the 
General Education requirement less expensive.  
 
Chair Knoper responded that he thought that the Task Force had been thinking about how to 
make the General Education program better without having any more money. A cut will be 
something that will be on our minds soon.  
 
An unidentified speaker asked if the Council addressed the availability of General Education 
courses for students and if there are any problems with that.  
 
Chair Knoper stated that the Council did not address this issue, but that was because nobody 
said that there was a problem like that. 
 
Secretary May stated there was a draft report that came out of the Academic Priorities 
Council on supply and demand of courses in which that issue was sketched out. It is not a 
definitive report but it is a very indicative report. We realize that there is a misalignment of 
supply of classroom seats and the demand for classroom seats. That is something that is 
taken into account by the people who do it but cannot be solved because the faculty from 
year-to-year are not always located in the places where the biggest demand for students 
occurs.  
 
Senator Maria Tymoczko stated she was the former chair of the General Education Council. 
In the Executive Committee, she did hear reports that there were simply no General 
Education seats for the incoming freshmen in July. As somebody who taught a course that 
had 180 students last year, Senator Tymoczko noted that a flock of desperate people 
registered for the course on the very last day when a bunch of other desperate people 
dropped it. As a result, she had the least engaged group of students in her 30 years of 
teaching the course. They were unhappy because they did not really have a choice of General 
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Education courses. She stated she is particularly concerned about this in light of all the 
canceled searches and the increasing number of students.  
 
John Cunningham, Deputy Provost and Dean of Undergraduate Education, stated it is a 
difficult problem and it is hard to segregate General Education from undergraduate 
education because many of the students taking the General Education courses are not taking 
them for General Education. They are taking them because they need a total of 120 credits 
to graduate.  
 
In April, the administration tries to set aside seats and pull them out of SPIRE for first-
semester incoming freshmen. There are a set of courses in May, June and July for the yet 
unknown number of freshmen who are coming to the campus. In some years, it gets tighter 
than others. As that happens, we start to ask colleges and departments if they can offer 
another section. We do run a very lean operation and seats are tight as we approach Labor 
Day. This Labor Day was as tight as any. We asked faculty if they could take extra students 
if it did not affect their pedagogy and their capacity was less than the fire code of the 
classroom. Faculty were very responsive and good about doing that so that students ended 
up with full schedules. We supplemented the departments at $200 per seat for activity of that 
kind.  
 
There are a lot of variables that go into this, and it is a question of what is General 
Education versus a good quality elective course. Do we enforce the use of General Education 
courses for the General Education requirement and push the problem into the realm of 
departmental electives? In tight situations, these are the kinds of issues you have to examine 
and think about. As Council Chair Knoper mentioned, the Task Force is trying to look at the 
quality of General Education and give students course options that will catch their interest 
and maybe not just fulfill a criterion on the sheet. That is what we want to get to. Senator 
Tymoczko’s comments address the distance the campus has to go to get to that scenario. 
 
Senator Tymoczko stated that when the campus set up the General Education program 
decades ago, it was very concerned with making these courses attractive and the core of 
students’ education. If students do not get their choices—and by increasing the student body 
they are going to have fewer choices—it really undermines the whole enterprise. 
 
Deputy Provost Cunningham stated he does not totally disagree, but it also depends on how 
informed the students are about their choices. Most of the freshmen who come here have not 
made a choice about anthropology. However, most of the students who go into Anthropology 
104 come out liking it. Many of them do not think about taking geoscience, but if get them 
into a geoscience course, they often come out the other end saying, “That was one of the best 
freshmen courses I have had.” Of course, you do not want to force them into a bad fit. This 
morning, the General Education Task Force talked about trying to minimize “bad fit” 
courses. The Task Force shares that goal, and that is something it needs to work towards. At 
the moment, the focus is on capacity, classrooms, technology, support for the instructors and 
helping to give a sense of community to the General Education instructors some of whom do 
not always realize they are teaching a General Education course. There is some work to do 
on all fronts.  

 
E. BYLAW CHANGES 
 

Special Report of the Rules Committee concerning Bylaw Changes, as presented in Sen. Doc. 
No. 09-007A with Motion No. 03-09. 

 
MOVED: That the Faculty Senate approve the Bylaw Changes, as presented in Sen. Doc. 
03-09   No. 09-007A. 
 

(Inasmuch as these are changes to the Senate’s Bylaws, this is the second of three readings of this 

motion. It will be read again at the 679th Regular Meeting of the Faculty Senate and voted on at the 

679th meeting. The motion may be debated and amended at all three meetings.) 

 
 
 



 9 

F. NEW COURSES 
 
There are no reports associated with the following motion: 

 
COURSE   TITLE     CREDITS 
 
CMPSCI 145   “Representing, Storing, and Retrieving           3 

  Information”             
 
MOVED: That the Faculty Senate approve the course CMPSCI 145, as recommended by the Academic 
13-09  Matters Council. 

 
 
G. NEW BUSINESS 
 

Special Report of the Academic Matters and Undergraduate Education Councils concerning the 
Overload Credit Increase from 18 to 19 in the College of Natural Resources and the Environment, as 
presented in Sen. Doc. No. 09-015 with Motion No. 14-09. 

 
MOVED: That the Faculty Senate approve the change from 18 to 19 in the number of undergraduate 
14-09  credits that can be taken in the College of Natural Resources and the Environment without  
  the need for an overload approval, as presented in Sen. Doc. No. 09-015. 
 

Senator O’Connor wondered why the motion was only for Natural Resources and the 
Environment. The College of Natural Sciences and Mathematics (NSM) has the same 
problem, especially for the Biological Sciences Talent Advancement Program (BIOTAP) 
students who have to get overrides every semester. Did the Academic Matters Council 
consider making this a universal policy?  
 
John Jenkins, Chair of the Academic Matters Council, stated the Academic Matters Council 
holds the same point-of-view as it does with four-credit courses and some other areas of the 
campus. If this becomes a widespread campus move, then it should go to the Council’s 
Subcommittee for Policy Change. As long as it meets a clear, genuine need, this is not 
regarded as precedent-setting.  
 
Deputy Provost Cunningham stated this is a college-level decision and the undergraduate 
deans are the ones who control this kind of business. It might be a little dangerous to 
automatically put the override at 19 for something such as the School of Nursing that does 
not want their students signing up for 19 without their approval.  

 
  The motion was seconded and adopted. 
 
The 678th Regular Meeting of the Faculty Senate stood adjourned at 5:03 p.m. on November 20, 2008. 
 
The proceedings of this meeting are available on audiotape in the Faculty Senate Office. 
 
Respectfully submitted, 
 
Ernest D. May 
Secretary of the Faculty Senate   
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UNIVERSITY OF MASSACHUSETTS AMHERST  
OFFICE OF THE FACULTY SENATE 

 
From the 678th Regular Meeting of the Faculty Senate held on November 20, 2008 

 
ADDRESS BY JOYCE HATCH, VICE CHANCELLOR FOR ADMINISTRATION AND 
FINANCE 

  
A PDF version of the PowerPoint presentation is available at: 

http://www.umass.edu/senate/fs/minutes/2008-2009/hatch_powerpoint_678_11-20-08.pdf 
 
Joyce Hatch, Vice Chancellor for Administration and Finance  
 
I want to share some of the efforts that have been underway in the areas of energy conservation and 
sustainability. I have with me a few key players. Pat Daly is the director of the Physical Plant and 
Craig Ruberti is the Environmental Health and Safety Manager for the new central heating plant. 
He also heads the campus Environmental Performance Advisory Committee (EPAC).  
 
Before he was director, Pat Daly headed the utilities area in the Physical Plant, and he and others 
had been talking about putting this together for a while. In 2002, we went out for a bid with ESCO, 
an energy services company. We put out the bid in conjunction with the State Department of Capital 
Asset Management. We partnered with DCAM, and they brought a lot of legal services and expertise 
with them. The successor company was Johnson Controls. When they answer the bid, they do an 
audit of the campus and then guarantee savings. If we do not make the savings, they pay us. We are 
saving over $5 million a year which pays for the borrowed money. We borrowed $47 million for ten 
years. We have enough savings to pay the debt, and in another 6-7 years, we will be able to use the $5 
million for our Capital Plan and reinvest in steam lines and buildings.  
 
Another aspect of the project was to install meters in every building or joint groups of buildings on 
campus. We now meter steam, water and electricity. Since 2002, we have saved 24 percent of our 
steam usage and 47 percent of our water. With electricity, we expected a little bit more of a 
reduction, but we still have 9 percent. During this time, we constructed the new student apartments 
and included four new apartment buildings and 860 beds.  
 
Due to EPA requirements and because we had to document the old and new heating plants, Craig 
Ruberti has been very involved in tracking our carbon footprint for many years. What we have seen 
as a result of the energy conservation project is a reduction of our CO2. From 2004, we have reduced 
our carbon footprint. This is before the heating plant is fully online, and we expect a further 
reduction this year because of the heating plant.  
 
Pat Daly, Director of the Physical Plant 
 
We signed the contract with Johnson Controls (JCI) in June 2004. When we signed on, we funded 53 
energy conservation measures. The total value of the project at that time was $42,700,000, and they 
guaranteed an average savings of $6,268,000. Under the DCAM program, they had received special 
legislation to do this as a design-build project. One of the rules of the program was you had to have a 
simple payback of 7 years or less. We ended up at 6.8 years. It was a good project. It was the largest 
project that the Commonwealth had done to that point. 
 
As far as project challenges, Johnson Controls signed on to do $42.7 million of work, covering the 
whole 10 million square feet of our campus. They guaranteed to have it done in 12 months and begin 
saving us money on day one. The project actually took 36 months to complete. Although we had 
savings in the first year, we did not make the guaranteed savings in the first three years. In the fourth 
year, we started making the savings that they had guaranteed. We are in year five right now.  
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When we ended the first year and we knew we had not made the savings, JCI was reluctant to come 
through with paying the shortfall. We ran into some very difficult times. At that point, DCAM 
started helping us a lot. They came out with lawyers, directors and project managers. At one time, I 
was looking out of the Physical Plant office, and we had eight people from DCAM there full time to 
try to figure out what Johnson owed us. We wanted to know if we should send them off-campus, sue 
them or force them to finish the job. Johnson, to their credit, did stay with the project through some 
very difficult times and meetings. In the end, we ended up with a project that is complete. We have 
one job left to do. That job is to move the steam turbine from the old to the new power plant once 
that is ready.  
 
I would like to mention some of the highlights of the project. They put in a new electric generator in 
our old power plant. That generator cost $2.6 million. Moving it to the new power plant is included in 
that cost. It is saving us $594,000. With the way energy prices went this year, that number is 
significantly higher now. That turned out to be a very good job.  
 
We now have an effluent filter that takes the gray water that is coming out of the Amherst 
wastewater treatment plant. We have tied into their pipe that is piping that sewer effluent to the 
Connecticut River, and we run it through a filter system. We use it for make-up water in our boilers. 
We are starting to pipe it around campus to use it as make-up water in our cooling towers, and at 
some point we would like to use it for irrigation. We replaced 2,300 toilets, flushometers and faucets. 
We replaced 117,000 light bulbs and balasts. You can see that all of these projects have some 
significant paybacks. As Vice Chancellor Hatch was telling you, we have completely metered the 
campus. We now know what each building uses for steam, water and electricity. They had no 
guaranteed annual savings on that. However, as we start making people aware of what they are using 
in their buildings, particularly the revenue-based budgets, they are starting to put a lot of effort 
towards reducing their use.  
 
We also did an infrared flyover. They flew a helicopter over the campus and took pictures of our 
campus to look for leaking steam lines. This is Curry Hicks cage (referring to slide). Here is the 2006 
flyover. That white line in front is a leaking steam line. Insulation had broken down and we had 
steam coming out of the manholes. We funded that project as part of the JCI project. This is what it 
looked like in the 2007 flyover after we completed the job. You can see we went from white to red 
light. That is the amount of heat we are saving. We also contracted with an engineering firm to give 
us an analysis of the steam line and how much we will save based on the infrared picture. We can use 
this for the planning of future jobs. It gave us a good baseline on the condition of our steam lines.  
 
Outside of the Johnson project, the Physical Plant is proud of our 15-year-old recycling program. In 
2008, our recycling rate was about 56 percent of the waste we generated. We avoided $288,000 in 
disposable fees at the Northampton landfill. I want to give you an idea of what 56 percent means in 
volume. In 2008, we recycled 9 of the 16 million pounds of waste we generated. One of the things we 
are trying to do is increase that level of recycling. The EPAC team is trying to do a lot of marketing 
and some grassroots support for increasing the recycling rate on campus, and we think we can get 
that number even higher. A lot of the effort on the student side will be to try and help us get our 
recycling rates higher.  
 
Vice Chancellor Hatch 

 

I just want to point out a few more efforts on campus. Dining Services just won an award for being a 
local hero. The Commissioner of Agriculture presented the award to Ken Toong, Director of Dining 
Services. Right now, they purchase 20 percent of their produce locally which is amazing when you 
realize that the growing season does not exactly match our academic season. The goal is to get to 25 
percent, and Mr. Toong thinks, given the produce and when we can get the access locally, that is 
probably the maximum we can do. This also affects the quality of food as well.  
 
We are doing a lot of construction. The new buildings are not completely LEED-certified. They come 
close, and there are some really interesting features in some of them. The ISB, opening next spring, 
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has a heat wheel which recovers heat during warmer times and stores and releases heat when it is 
needed. There are a number of other features: recycling water off the roof, going into the cooling 
system and pipes underground. We are using renewable wood in the cabinets, and there are 
renewable materials in the art building, too. In the future, the goal, if it is affordable, is to meet silver 
LEED-certification. The Police Station, in current design, will certainly meet that goal.  
 
Director Daly, in his area, uses all green cleaning products. Auxiliary Services and Dining have a 
different OS1 cleaning program. We also have a chemical inventory system. While it is not geared to 
save energy, in a way it is sustainable. Donald Robinson, Director of EH&S, pushed to have this 
implemented and it took a number of years. We have been able to reduce our chemical storage and 
have a great database so people share when possible to keep down the additional chemicals coming to 
campus. It has reduced our chemical load overall, and we know where every chemical is on campus. 
 
A certain number of our operations on campus are self-sustaining. Over the years, Housing, Dining 
and Auxiliary Services have paid for utilities. But it has been on a square foot basis. They did not 
really feel in control. After the advent of metering, the Budget Office created a model. Knowing their 
usage from the year before, if Housing, Dining or Auxiliary Services reduces their usage, they will get 
a rebate back at the end of the year. They will share in the financial savings that the campus realizes. 
 
Director Daly 
 
After Auxiliary Services started working on this, they cut their overall budget to date. They have 
reduced their utility budget which is based on last year’s historical data by 10 percent, and they have 
not invested in capital yet. They have done it by turning off water, turning off lights and being 
attentive to what is going on in their buildings and seeing ways to save. They have done a very good 
job in proving that there are still ways to save energy on this campus without investing a lot of 
money.  
 
What are we thinking about doing next? We have another steam turbine that we can put into the 
power plant that will pay for itself in two years in terms of generated electricity at current rates. We 
are looking into working with Curt Conner in chemical engineering. We are looking into a biodiesel 
unit. The Johnson Controls contract also brought in $2 million of rebates from the utilities. The 
rebate money that came in paid for all of the hazardous waste removal. They brought an $80,000 
grant from the Mass Technology Corporation to install photovoltaic cells on the roof of the Knowles 
Building. So, the University is generating five kilowatts of electricity from the sun and received a 
$50,000 grant to study the feasibility of putting a biomass boiler into its new central heating plant. 
There is an open bay in that heating plant, and the study came in from the MTC. It does say that it is 
feasible, that if we put a biomass boiler in at current energy rates and for the cost of shredded wood, 
we could pay for that project in less than five years. We are looking into bringing this project 
through design so that we can apply for more grants and see if we can put that project in. Several 
state agencies have been lobbying with us to put a wood boiler in to take advantage of all the state 
forests, and so we are going to see if they want to come up with some money to help us do that. 
 
Craig Ruberti, Environmental Health and Safety Manager  

 
As Director Daly and Vice Chancellor Hatch have indicated, the campus has done a number of items 
to improve environmental performance as well as increase efficiencies across campus operations. The 
Environmental Performance Advisory Committee was created in early 2008 under then Interim 
Chancellor Cole. I think it was a recognition that there are additional opportunities that the campus 
can take to further improve environmental performance. There were essentially five items in the 
charge bestowed upon the Committee. One was to assess additional ways in which the campus can 
improve environmental performance in a cost-effective fashion. Second was to improve the way we 
track and capture environmental performance-related data on campus to better analyze our 
operations and performance. The third, which is a hot topic today, was to develop a 10-year climate 
action plan for the campus. How can we additionally reduce our carbon footprint? The fourth was to 
devise a comprehensive and commonsense way in which we can enhance environmental stewardship 
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across campus operations among faculty, staff and students. The last one is to advise the Chancellor’s 
Executive Board on all matters related to environmental performance and sustainability. There have 
been three things that we have tried to tackle since the Committee’s inception. I’ll speak briefly 
about the policy development which we had started discussions on in the summertime, and that is a 
green building committee. As you know, we are experiencing a significant growth in construction on 
campus. We are looking at how to systematically incorporate Green Building Design into new 
construction as well as buildings that may be renovated in the future.  
 
Director Daly talked a little about the metering of the Auxiliary Services and Housing buildings. 
There are financial incentives for them to improve their utilities and environmental performance. 
They are seeing these cost savings through the measures that they incorporate within their respective 
buildings. We are trying to develop a model that can be applied to the academic side of the house as 
well. We are coming up with a financial model or framework that would allow the colleges that 
participate to receive some sort of financial incentive for incorporating energy efficiency measures 
within their respective buildings. That is being done through NRE as well as the College of 
Engineering.  
 
The last thing you may want to take a look at is our webpage which I reference here. I think most of 
you probably have not heard about EPAC, but you will be hearing more about us in the future. You 
can go to our web site for campus related environmental information through umass.edu/epac.  
 
I want to talk a little about our Environmental Awareness and Energy Conservation Campaign. Due 
to the timing, we decided to focus on first-year students through what we call our Eco-Rep program. 
There are eight dorms included in this initiative and it affects about 2,000 students. I have three 
students who are helping me with this initiative: Josh Stoffel, Wendy Ratner and Susanne Hale. We 
have recruited students to participate in this initiative, and we have about 53 students that act as 
Eco-Reps. They are the environmental liaisons on each floor of the first-year dorms. We have 
monthly topics that they go out and interact with their peers on: water and energy conservation, solid 
waste recycling. We recognize that there are two components to any campaign. One is the 
information element. The other is an interactive component. We have developed promotion 
materials, table tents and posters. We have put them up in the dining commons and let students 
know about this initiative and where they can go for additional information on how to improve their 
environmental footprint. One aspect of this is we have opened up a logo contest to the student body, 
and we are accepting submissions. Hopefully, at the end of this month, we will have identified a logo 
that we can use for this campaign to help us brand this effort.  
 
Now that we have the student element under our belts, we are looking to roll this out to both faculty 
and staff, so we are in the midst of discussions on how we want to do this and how we want to develop 
the interactive component with both those elements of the campus operations.  
 
As I mentioned, we have tried to direct students back to our web site for the simple solutions and 
steps that they can take to improve their environmental performance. These are commonsense, no-
brainer types of activities that they can do on a day-to-day basis to decrease energy and water 
consumption as well as improve solid waste recycling rates. We have tailored this web site to staff, 
faculty and students. So, the information up there is catered to each of those segments of campus. We 
have a little handout that was disseminated. As you leave here today, you can think about these five 
action items. They are: lighting. This is commonsense. You can turn off the lights after you leave 
your lecture hall. Turn off the lights as you leave your office. If you haven’t already, you can enable 
your energy management function on your computer, whether it be your desktop or laptop. There 
are directions on our web site on how to do that. If you are in the lab and conducting research, 
ensure that your fume hoods are shut when not in use. These are energy hogs and can contribute to a 
significant amount of energy and cost savings across the board should they be managed and operated 
properly. These are very commonsense activities and operations, and on an individual basis, they 
may not seem like a lot, but when you look at the fact that we have 28,000 students across the board 
on this campus, those actions add up. 
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Energy Services Company

ESCO



•Since 2002
STEAM:  -24%

WATER: -43%

ELECTRICITY: -9%

•Since 2004

CARBON FOOTPRINT

2004 = 167,244 tons CO2 equivalent

2008 = 128,848 tons CO2 equivalent

2009 = 117,518 tons CO2 equivalent

30% reduction from 2004 to 2009!
CO2 equivalent = greenhouse gases



Energy Performance Contract

• Project Parameters

53 Energy Conservation Measures (ECM)
Total Project Cost: $42,734,728 
Average Guaranteed Savings: $6,268,665 
Simple Payback: 6.8 years

• Project Challenges

• Project Future



Examples of Significant Energy Conservation Measures (ECM)

ECMs

$0$2,876,226Installed Meters

$1,182,148$7,190,596 Replaced 117,000 light 
bulbs

$580,773$3,666,410Replaced 2,300 toilets, 
flushometers, faucets

$241,071$1,837,453Effluent Filter

$594,852$2,652,860Electric Generator

Annual 
Savings

CostECM



Campus Infra-Red Flyover
Curry Hicks 2006

Curry Hicks 2007



Recycling

Highlights: Other Efforts

In fiscal year 2008: 

•56% recycling rate 

•avoided $288,000 disposal charges



Green Cleaning

Managing the chemical inventory

Buying Locally Grown – 20%

LEEDS Certification

Highlights: Other Efforts



Financial Incentive Programs

Impact of Metering

Housing

Dining

Auxiliary Services

Auxiliaries:



What’s Next?

2 Megawatt Turbine

Bio Diesel Unit

Bio Mass Boiler

Occupancy Sensors

Maximizing Temperature Controls

Steam Line Replacement



Environmental Performance Advisory Committee

What’s Next?

Community Campaign

Student
Staff
Faculty

Policy Development

Green Building Committee

http://www.umass.edu/epac

Web Page

College Incentives

Natural Resources and Environment 
Engineering



Environmental Awareness & 

Energy Conservation Campaign

Two Components: Interactive and Informational

Current Focus – Students

Eco-Rep Initiative

Logo/Slogan Contest

Planned – Staff and Faculty



“What You Can Do”

Web component 

- Simple steps and actions

- http://www.umass.edu/epac/youcan.htm

Comments and Suggestions:

Craig Ruberti

Phone: 413-545-5119

Email: cruberti@ehs.umass.edu



FIVE SIMPLE THINGS
YOU CAN DO TO REDUCE 
ENERGY CONSUMPTION 

Lighting
1. Turn off the classroom lights after your lecture
2. Turn off your office lights when you leave 

Computers
3. Enable your computer’s energy settings
4. Turn off the monitor when not using your computer for longer 

than 5 to15 minutes
Fume Hoods

5. Shut the sash on your fume hood when not in use
ENERGY FACT: you can save thousands of dollars in electricity 
and thousands of pounds of CO2 every year. A single fume hood 

typically consumes as much energy as 3.5 houses.

For more information on “What You Can Do” visit: www.umass.epac

Environmental Awareness & Energy Conservation Campaign 
UMass Amherst



UMASS SYSTEM 
 

FY2009 CUTS FROM THE STATE 
START: $492M 

REDUCTION: $25M (=$36M) 
 

FY2010: CUT OF 8.07%=$85M ($70-100M) 
 

PRESIDENT WILSON’S STRATEGY 
SUPPORTED BY GOVERNOR PATRICK 

1. Make cuts faster rather than incrementally. 
2. First cut 5% by reducing expenses (rather than raising 

fees). 
3. No mid-year fee increase. 
4. Manage the FY2010 cuts (8.07%) with a combination 

of expense reductions and fee increases. 
5. We will be eliminating some programs rather than 

starving everyone. 
Commentary:  

1. We are not alone. Almost every university in the country 
is facing similar issues.  Locally, both Harvard and BU 
have announced austerity measures. 

2. Students are the first priority: 
a) financial aid 
b) recruit and retain faculty to teach the students 
c) continue the capital program which also serves 

students 
3. President’s Office is closing the 12th floor of 225  

Franklin St., moving operations to Shrewsbury. 
4. A proportional reduction in UMPO would be $400,000; 
UMPO would reduce expenses by 4 times that amount. 

 

 



LOWELL: Chancellor Meehan 
 

1. Cuts won’t prevent moving forward. 
2. Cuts will not be across the board. 
3. Protect core mission: teaching, research, 

learning. 
4. “Town meeting” held to discuss the crisis. 
5. Outreach which is not part of the core will be 

cut. 
6. Centers: become self-sufficient or die! 
7. Layoffs (FY2009) around 50. 
8. Cuts will be “strategic.” The institution will be 

stronger in the long run. 
9. Example: the Lowell radio station was paid by 

student fees. 
10. Decisions will be made “on the merits.” Nothing 

will get in the way of excellence and strategic 
growth.  Students will pay for excellence. 

11. The institution of college fees have been a 
success.  Students are willing to pay when they 
see what improvements their fees make possible. 

12. Specifics will be announced on December 1, 
2008. 

 
 
 
 
 
 
 



WORCESTER: CHANCELLOR COLLINS 
 

1. Less  than 8% state funded.  $2m cut. 
2. Commonwealth Medicine: reduced revenue, reduced 

expenses. 
3. Delay discretionary spending. 
4. Continue to invest in new programs. 

 

DARTMOUTH: CHANCELLOR 
MCCORMACK 

1. Strategic, not across-the-board. 
2. In middle of execution of Strategic Plan. 
3. 27%/73%: make cuts to the 27% in such a way that it 

won’t hurt the 73%. 
4. Freeze 59 positions. 
5. RIF part-time faculty this spring. 
6. Non-unit employees: not accepting pay increases; 

doing some LWOP. 
7. Reduce utilities. 
8. Reduce operating expenses. 
9. Move some positions from 52 weeks to 43 weeks. 

OVERALL: 
33%: chance the way we do business 
33%: increase fees (to preserve excellence), with mitigating 
financial aid 
33%: increased enrollment 
 

BOSTON: CHANCELLOR MOTLEY 

 
1. Sending out weekly messages to the campus. 
2. “03” positions (some 500): all laid off Dec. 31, rehired if 

necessary. 
3. Other staff: strategic review in process. 
4. Increase revenue by growing enrollment. 



AMHERST: CHANCELLOR HOLUB 
 

1. FY2009 “9c” cuts = $11.3m.   
$4.7m cancellation of the base increase 
$4.8m from 1.6% reduction in units 
$2.0m taken centrally 
 

2. Impact: 
a. hiring freeze, except for emergency hires (if funded 

by units) 
b. UMA 250 Plan halted. 
c. Asked campus to develop plans for strategic faculty 

hiring. 
3. For FY2010, reduction could be $20m-$50m. 
4. the Budget Planning Task Force has been created—13 

faculty, 4 staff, 3 students: John McCarthy, Chair. 
5. Units have been requested to present 6% and 9% 

reduction scenarios. 
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