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Museum & Library Services Act Governor Mitt Romney on Tuesday, October 21, 2003, announced that during FY2004, 
$19.3 million would be available to fund the 32 ongoing library projects that have been

Western Region Receives Loan . . . . . . . . . . 3 previously awarded Public Library Construction Grants. 

Library Happenings. . . . . . . . . . . . . . . . . . 4 “Massachusetts has a long and proud tradition 
of supporting education and investing in our

Trustee Forum . . . . . . . . . . . . . . . . . . . . . . 5 people,” said Romney. “Lieutenant Governor 

Board Meeting Highlights (cont.)

National Book Festival Held


Healey and I are committed to ensuring that 
our libraries continue to be state-of-the-art 
resources for all of our citizens. There is no

Spotlight on LSTA. . . . . . . . . . . . . . . . . . . 6 denying the power that literacy unlocks in each 
individual. When we invest in your libraries,

Mass Book Awards Honor Eric Carle we are investing in our future.”

Newburyport Director Honored . . . . . . . 7

The $19.3 million for the Public Library Con-

Calendar of Events struction Program comes out of the $1.278 bil- Construction on the new Merrimac Public Library proceeded 

Preservation Inquirer . . . . . . . . . . . . . . . . 8 lion capital budget for Fiscal Year 2004. during the fall. 

The past 12 months have seen an enormous amount of library construction activity within 
Massachusetts since the Massachusetts Board of Library Commissioners (MBLC) awarded 
18 provisional Construction Grants on November 7, 2002, and an additional Construction 
Grant on May 16, 2003. 

T he Board of Library Commissioners is the agency 
of state government with the statutory authority 

improve library services throughout the Common-

trustees on the operation and maintenance of public 
libraries, including construction and renovation. It 
administers state and federal grant programs for libraries 
and promotes cooperation among all types of libraries 
through regional library systems and automated resource 
sharing. It also works to ensure that all residents of the 
Commonwealth, regardless of their geographic location, 
social or economic status, age, level of physical or intel-
lectual ability or cultural background, have access to 
essential new electronic information technologies and 
significant electronic databases. 
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“Due to the timing of the 2001-2002 Grant 
Round, and the downturn in the economic cli
mate, we are very pleased and encouraged at 
how the majority of these libraries and their 
communities have worked hard to achieve 
local financing through town meeting, city 
council and general election votes,” said Robert 
Maier, MBLC Director. “Not only have these 
library directors and trustees worked tirelessly 
to gain their share of local municipal funding, 
but they have also raised millions of dollars in 
private funds through capital campaigns andLibrary supporters in Lunenburg held signs during the town’s 

special election that voted 2-1 to build its new library. other grant opportunities,” he continued. 

“Of these projects, the majority have already signed contracts with the MBLC and received 
their first FY2004 payments on their grants,” said Patience Jackson, MBLC Library Building 
Consultant. From the time a project is put on the Waiting List, to the time it receives its 
“provisional grant,” and signs a contract with the MBLC, it can be several months or years. 

(continued on page 3) 

Update on State Aid to Public Libraries for FY2004 

A ll applications for FY2004 State Aid to 
Public Libraries were due at the Massa

chusetts Board of Library Commissioners 
(MBLC) with a postmark of Friday, October 
24, 2003 in order to receive their allocation of 
State Aid from the $7,339,844 appropriated for 
FY2004. 

Of the 351 municipalities in Massachusetts, 
three do not have libraries and so are not eli
gible to apply for State Aid to Public 
Libraries. For FY2003, 339 municipalities 
applied for and were certified to receive 
State Aid. As of October 30, 2003, 332 appli
cations from municipalities have been 
received and another five are in transit. Two 
towns that were certified last year decided 
not to apply in FY2004. 

Statutory language allows the MBLC to 
grant 10 waivers of the Municipal Appropri
ation Requirement (MAR) each year. This 
year state budget language, which has the 

effect of statute for FY2004, allows the 
MBLC to grant as many waivers of the 
MAR as needed to eligible municipalities. 
MBLC Commissioners will review all 
waiver petitions at their January 2004 Board 
Meeting and vote to approve or deny at 
their February 2004 Board Meeting. As of 
October 30, 2003, 68 petitions for FY2004 
MAR waivers have been received. This 
number will diminish, however, as several 
libraries expect to receive additional fund
ing to meet the MAR prior to the January 
2004 Board Meeting. 

For further information about the State Aid 
to Public Libraries Program please check 
the State Aid page under the Board of 
Library Commissioners on the MBLC Web 
site at: 
www.mlin.org/mblc/sadac/state_aid_index.shtml. 

Dianne L. Carty 
Head of State Aid & Data Coordination 



Board Meeting Highlights 
Commissioner Joseph 
Hopkins, Chairman, 
called the meeting the 

September 4th Board Meeting to order and 
gave an update on three meetings that had 
recently taken place. 

The first meeting, also attended by Robert 
Maier, MBLC Director and Dianne Carty, 
MBLC Head of State Aid & Data Coordina
tion, was with the new commissioners of 
the Springfield Library to discuss gover
nance issues and the role of the Board. The 
second meeting was with the Boston 
Library Consortium, and the Executive 
Committee of the Board, to review the 
future of the Virtual Catalog pilot project. 

Lastly, he announced that he, along with 
Robert Maier, Maureen Killoran, and Bar
bara Glazerman, MBLC Head of Opera
tions & Budget, had met with Lieutenant 
Governor Kerry Healey to discuss the rela
tionship between the goals of the Adminis
tration and the Board. 

In his report, Director Maier reiterated the 
importance of the meetings that Chairman 
Hopkins reported on, as well as a meeting 
with Eric Kriss, Secretary of Administration 
and Finance, to discuss the Administration’s 
goals of making Massachusetts the “Best 
State for Education, Health Care and Jobs.” 
In other business, Maier said there were no 
appeals to the Board’s designation of 
Regional Reference Centers, and a survey 
of the state’s business leaders was being 
conducted online and that the Massachu
setts Library Association had alerted librari
ans to ask business leaders to indicate the 
importance of libraries. 

Beth Wade, Grants Manager, informed the 
Commissioners there were five vacant posi
tions on the State Advisory Council on 
Libraries (SACL). Three of these vacancies 
are for individuals who are eligible to serve 
a second term and have expressed interest 
in doing so, another is for a representative 
from a large public library, and another for 
a library user. The Board approved the 
reappointment of Mary Braney (school 
library representative), Kathryn Erat 
(library user) and Ann McLaughlin (public 
library) and appointed Susan Glover 
Godlewski (public library) to three-year 
terms expiring on September 30, 2006. The 
library user vacancy will be filled in Octo
ber, Wade said. 

Director Maier went over the Library Ser
vices and Technology Act (LSTA) Special Pro
jects Budget for FY2004. The majority of 
these projects: Center for the Book, 
Authors as Speakers Directory, Emergency 
Assistance, Leadership Institute, Outcome 
Based Evaluation for LSTA Grant Projects, 
Public Awareness, Training, and Trustee 
Education were all very similar to year’s 
past. However, the funding for Statewide 
Licensed Databases, Network Connections, 
Massachusetts Library Information Net
work Web site Support, and the Virtual 
Catalog, had in year’s past been funded out 
of 7000-9506, the Board’s technology 
account. After some discussion, the Board 
approved the Special Projects Budget of 

$922,000 for FY2004. 

In other actions, the Board approved the 
FY2004 budget revisions for the “Metrowest 
Massachusetts Regional Library System” and the 
“Western Massachusetts Regional Library System” 
that reflect unchanged bottom lines. 

Following these actions, Director Maier 
outlined what he saw as the Board’s 
upcoming Legislative Agenda for FY2004. 
Among the three areas he mentioned were 
the Bond Bill H1199 that was introduced in 
the FY2003-2004 Legislative Session, an 
increase in Regional Library Systems fund
ing, and another bond bill for technology 
capital improvements. He said that the 
Executive Committee would be discussing 
these areas with regional administrators and 
network administrators prior to making a 
recommendation at the October Board 
Meeting. 

Lastly, during the Public Comment, John 
Steffian of Ashby presented his concerns 
with the proposed building plan of the 
Ashby Free Public Library. The Board 
thanked him for coming, but stated that his 
concerns needed to be addressed locally. 

In the absence of Com
missioner Joseph Hop
kins, Commissioner John 

Arnold, Vice Chairman, called the meeting 
the October 2nd Board Meeting to order at 
the newly-renovated Brookline Public 
Library. Two items that he mentioned on 
Mr. Hopkins behalf were the Massachusetts 
Book Awards that were on Sunday, Septem
ber 14th at the Eric Carle Museum of Pic
ture Book Art in Amherst, and Senate Bill 
No. 2092 “relative to installing internet fil
ters in public libraries” that would tie State 
Aid to compliance with the Children’s 
Internet Protection Act (CIPA). 

MBLC Director Robert Maier in his report 
announced that Commissioner John Hen
derson would be resigning from the Board 
due to his acceptance of a new job. He also 
announced that two longtime MBLC staff 
members, Myles Brown, Delivery Service & 
Copier, and Mary Litterst, State Aid Plan
ning & Research Specialist, had taken early 
retirement and would be leaving the Board. 

Following the suggestion from Lt. Governor 
Kerry Healey, Maier announced that meet
ings had taken place with staff from the 
Massachusetts Board of Higher Education 
and Chancellor Judith Gill, Ph.D., and with 
Jane Edmonds, Director of the Department 
of Labor and Workforce Development. He 
said they expressed interest in working with 
MBLC and libraries on database licensing, as 
well as the Massachusetts One-Stop Career 
Centers.. 

In other news, he mentioned an Accessibil
ity Survey on the Massachusetts Library 
Information Network (MLIN) Web site 
that is intended to help the MBLC gather 
information about current resources that 
make the library and its collections and 
services available to people with disabilities. 
Both Commissioner Em Claire Knowles 

(continued on page 6) 

B L COMMISSIONERS 
648 Beacon Street, Boston, MA 02215 

800-952-7403 (in-state only) 
617-267-9400 

617-421-9833 (fax) 

Director 
Head, 

State Aid & Data Coordination 
Barbara Glazerman, Head, 
Internal Operations & Budget 

Maureen J. Killoran, 
Advisory Services/Government Liaison 

Editorial Staff 

Communications and Public Relations 

Data Coordination and Analysis 

Library Reference/Research Services 

Library Services for the Blind 
and Physically Handicapped 

Massachusetts Library and Information 

Public Library Advisory 

Public Library Construction 

Public Library Emergency Assistance 

Regional Library Systems and 
Library of Last Recourse 

State Aid to Public Libraries 

Statewide Services to Libraries 
and Library Users 

Publication Information 

MBLC Notes is a bi-monthly publication 

welcomes unsolicited material and reserves 
the right to edit and publish it based on 

be sent to the editor at least four weeks 
prior to publication date. 

David Gray at david.l.gray@state.ma.us 
or by calling 617-267-9400. 

OARD OF IBRARY 

www.mlin.org 

Robert C. Maier, 
Dianne L. Carty, 

Head, Public Library 

David L. Gray, Director, 
Communications & Public Information 

Sean R. Walley, 
Print & Operations Specialist 

Programs and Services 

Certification of Library Personnel 

Continuing Education and Training 

Federal Library Services and 
Technology Act Program 

Library-Based Literacy 

Network/Library Technology 

Preservation and Collection Management 

and Technical Assistance 

printed in January, March, May, July, 
September and November. The editor 

space and suitability. Submissions must 

For further information contact 

Vol.22 No.5 November/December 2003 2 



Museum & Library(continued from page 1)Construction Projects 

“Because we make provisional awards based 
on schematic designs, there is often a need 
for adjustments to the design or site plan 

The construction of the new Levi Heywood Memorial Library in 
Gardner has moved toward completion since its groundbreaking in 
December of 2002. 

that many times results in a better design 
and building,” said Anne Larsen, MBLC 
Associate Library Building Consultant. 
“The Lakeville Public Library is just such a 
case in point,” she continued. “During the 
course of adjusting the location of the 
building on its site due to wetlands and 
Native American artifacts, the architects 
were able to come up with an improved 
design that is also going to be more visible 
to the community.” 

Ashland, Boylston, Canton, Dracut, 
Lakeville, Leominster, Lunenburg, May
nard, Merrimac, Norfolk, North Adams, 
Rutland, Watertown and Wellesley have all 
had a very busy year getting their municipal 
funding in place, by holding town meetings 
and municipal elections, raising private 
funds, hiring architects and redesigning 
their buildings, breaking ground, and in 
some cases actually building their buildings. 

For many, it has not been easy. “Back in Feb
ruary we went to the (Massachusetts) Board 
of Library Commissioners to ask for an exten
sion and they advised us not to,” said Debra 
Chapdelaine, president of the Ritter Memorial 
Library Board of Trustees in Lunenburg. And, 
not only did we get the needed votes at our 
town meeting, but voters on October 18, 2003 
by a 2-to-1 margin, approved the proposal to 
build a new libarary, she continued. “We feel 
vindicated. We are thrilled.” 

Some libraries, like Canton, began their proj
ect even before receiving their provisional 
grant last November. Breaking ground in 
August of 2002 (see MBLC Notes, July/August 
2002), the renovated building with more than 
double its former space is scheduled to be 
dedicated a year after receiving notice of its 
grant. 

In addition to the 19 projects that received 
provisional grant awards during the past 12 
months, an equal number began or finished 
their library projects during this same time 
period: Blackstone, Boxborough, Brockton, 
Brookline, Chicopee, Chilmark, Cohasset, 
East Longmeadow, Fall River, Gardner, 
Lenox, Leverett, Lexington, Palmer, 
Provincetown, Rowley, Springfield, Sun
derland and Williamsburg. 

Thousands of books, videos, CDs, historical artifacts and other 
library materials being moved into and shelved at the Canton 
Public Library. 

Services Act Reauthorized 

At a ceremony on September 25, 2003, 
President George W. Bush signed into law, 

H.R. 13, the Museum and Library Services Act of 
2003 that reauthorizes federal support pro
vided by the Institute of Museum and Library 
Services (IMLS), the federal agency that is the 
source of funding for U.S. libraries and muse
ums. All types of museums and libraries, pub
lic, academic, school, research and archives are 
eligible for funding from the IMLS. 

“Approval of the Museum and Library Ser
vices Act is an important bipartisan legislative 
accomplishment. It’s a strong vote of confi
dence in libraries and museums across the 
country. It tells them we value the indispensa
ble work they do in their communities to 
enhance literacy, encourage learning, promote 
the arts and make history come alive,” said 
Senator Edward M. Kennedy, D-Massachu-
setts, Ranking Member Senate Committee on 
Health, Education, Labor and Pensions. 
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President George W. Bush signs into law the Museum and Library 
Services Act of 2003, in the Oval Office on Thursday, Sept. 25, 2003. 
Pictured with the President are, from left: Congressman Ralph Regula, 
R-Ohio; Congressman Peter Hoekstra, R-Michigan., Congressman 
John Boehner, R-Ohio., Education Secretary Rod Paige, First Lady 
Laura Bush, Dr. Robert Martin, Director of the Institute of Museum 
and Library Services; Senator Mike Enzi, R-Nevada; and Senator 
Jack Reed, D-Rhode Island. 

The legislation continues authority provided 
by the original Museum and Library Services 
Act that was passed in 1996 and placed com
bined authority for library and museum pro
grams in one federal agency for the first time. 
The reauthorization makes organizational, 
programmatic, and structural changes that 
help complete the transition. 

Among some of the law’s new highlights are: 

• Updates the purposes of the Library Ser
vices and Technology Act to promote 
improvements in library services in all 
types of libraries; to facilitate access to, 
and sharing of, resources; and to achieve 
economical and efficient delivery of serv
ice for the purpose of cultivating an edu
cated and informed citizenry. 

• Authorizes a doubling of the minimum 
state allotment under the Grants to States 
Library Agencies program. This is the Insti-
tute’s largest program credited with helping 
to coordinate statewide library services and 
supporting a wide array of programs from 
family literacy to providing broad access to 
sophisticated databases. 

• Supports efforts to recruit and educate 
the next generation of librarians address
ing an impending critical shortage of pro
fessional librarians in the United States. 

• Provides the authority to award the 
nation’s highest honor for community 
service in libraries. 

• Streamlines the advisory board structure 
creating a National Museum and Library 
Services Board comprised of agency lead
ership and 20 presidential appointees 
confirmed by the Senate. 

• Requires an annual analysis to identify 
trends and needs for museum and library 
services. 

• Requires that the Director, where appro
priate, ensure that the library activities of 
IMLS are coordinated with the school 
library provisions of the No Child Left 
Behind Act. 

• Provides appropriations authority of 
$232,000,000 for library activities in FY 
2004 and such sums in the subsequent 
years through 2009. 

• Increases the indemnity limits in the Arts 
and Artifacts Indemnity Act, facilitating 
international exchange and display of 
works of art, books, rare documents, 
artifacts and other published materials. 

Western Region Receives 
$1.2 Million Loan 

On Friday, September 26th, the U.S. 
Department of Agriculture (USDA) 

presented the Western Massachusetts 
Regional Library System (WMRLS) with a 
ceremonial check that represents a $1.2 mil
lion low-interest federal loan for construction 
of their new headquarters in Whately. The 
loan is being provided through Fleet Bank. 
According to the September 27, 2003 issue of 
the Springfield Republican, David Tuttle, USDA 
rural development state director, said, “The 
library system should be grateful that the leg
islative delegation did such a tremendous job 
lobbying for the money. To have their support 
is what pushed it over the edge.” 

Pictured above (left to right) John Ramsay, WMRLS Administra
tor; Len Shuzdak, USDA Rural Development Specialist; Kent 
Faerber, President, Community Foundation of Western Massachu
setts; David Tuttle, State Director of USDA Rural Development; 
Maura Guzik, Vice President, and Richard Zilewicz, Regional 
President, FleetBoston Financial Bank; and Donna Augustus, 
WMRLS Operations Manager. 

“The Community Foundation of Western 
Massachusetts has also provided a $60,000 
grant towards this project,” said John Ramsey, 
WMRLS Administrator. “WMRLS was very 
pleased to be regarded highly by the Com
munity Foundation Distribution Committee 
that evaluated the project,” he continued. 
The grant is funded from the Lochridge-
Watkins Charitable Foundation, administered 
by Fleet National Bank, the Raymond E. and 
Mildred G. Clark Foundation Fund, the 
Franklin Fund, the Gage Olmstead Fund, the 
John McP. and Mary Louise Collins Fund, 
and the Brendler Family Charitable Fund. 
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Trustee Forum 

Rlibrary on September 14, 2003. Standing beneath the slogan “The 

on the importance of the public library to education at all levels. 
Dignitaries attending included State Rep. David Sullivan, State Senator 
Joan Menard, MBLC Commissioner 
River mayor 

The renovations modernized the library by expanding 
computer access, adding study rooms and making the 
stacks accessible. Steps were taken to maintain the 
beauty of this historic building, including repairing 
mosaic tile floors, skylights and ornamental fixtures. 

HAPPENINGS 

Commissioner Deborah 
Hill Bornheimer addressing 
the crowd of library well-
wishers. 

Making a Case for the 
Library 

Sixty library trustees and directors attend

Advisory Unit of the Massachusetts Board 
of Library Commissioners (MBLC). 

MBLC Vice Chairman, Commissioner John 
, gave a dynamic presentation based on 

the book, 
Theatre & Every Business a Stage, 
B. Joseph Pine II and James H. 

the U.S. economy is moving from a “service 

Customers are seeking out businesses that 
provide them with unique and rewarding 

example of a retail store that stresses a unique 
experience which it offers to its’ customers. 
According to the authors, businesses that 
hope to thrive will need to provide their cus
tomers with rewarding and memorable expe
riences. 

“What makes the library a compelling expe
rience? What makes the library experience 
worth the tax cost to the private citizen?,” 
asked Arnold. “In order to answer these 
questions, librarians and trustees must per
form a careful evaluation of both their serv
ices and facilities.” 

Some questions which need to be asked 
include: 

should be kept? 

for people? 

store? 
The authors of The Experience Economy 
maintain that, in the future, successful 
enterprises will offer their customers shop
ping experiences which will transform their 
lives. Commissioner Arnold encouraged 
attendees to become aware of how the pub
lic library can accomplish this task. 
“Literature, education, information and 
economic improvement are the services that 
libraries provide for their customers,” he 
said. “These are some of the most impor
tant transformational experiences a person 

insure the continued support for public 
libraries in the coming years.” 

The workshop also included a panel, entitled, 
“Real Budget Situations: Sharing our Stories,” 
of library trustees and directors who talked 
about successful strategies for surviving a diffi

Emily J. Rose, 

Thayer Memorial Library in Lancaster; Nancy 

T
tion. 

Emceed by Concord resident R. D. Sahl 

truly a town treasure.” 

In her remarks, Melissa Saalfield
while we continue to raise money for the project. 
townspeople – for their generosity and support.” 

and served for 30 years as a member of the library committee. I too want to congratulate everyone as 
you embark on these new improvements.” 

When the crowd gathered behind the North 

20, 2003, it was to the tune of a bagpiper and the 
excited voices of its many supporters. 

Marcia Gross “Coupled with 
years of planning and fundraising, citizens will be 

the 21st 
early as the 1920’s there have been many plans to renovate or expand the 

expansion of the North Adams Public Library is the culmination of a 
vision that has taken three quarters of a century to fulfill.” 

Dignitaries taking part in the program included Hulda Jowett, 
and Chair of the Building Committee; North Adams Mayor 
III; State Rep. Daniel Bosley
System Administrator John Ramsey, and MBLC Building Consultant 

. 

In her remarks, Jackson said, “I was very pleased to be asked to help celebrate the actual 
beginning of construction on a wonderful project that has actually been underway for 
the better part of a century…This building, in its new incarnation, will have something 
to offer every library patron. 

All’ - no matter who you are, how little money you have, how young you are or how old you are.” 

New Library 

Tart A.E. Studzinski Library at St. John’s 

September 15, 2003. 

Housing a 21,500 volume collection, seven 
classrooms - including six ‘smart’ class
rooms - and space for individual and collab

computer science department and school 
information technology offices. 

“Named in honor of Alfred E. Studzinski, 
the father of alumnus Edward and John 
Studzinski, the library is a defining addition 

and teachers together as co-learners in an 
environment that provides access to virtual
ly unlimited data and reveals previously 
inaccessible worlds,” commented 
Headmaster . 

The surging water in the Mill River and 4½ inches of rain couldn’t stop hundreds of resi

MBLC Commissioner , in his remarks said, “I was always sure that this day 
would come! When I attended the 100th anniversary of 
your library in 1997 and saw the overwhelming support that the 
library enjoyed,… I told (Library Director) then that I 
would be back for the dedication.” 

Stephen Kulic, the MBLC has provided funds to rebuild or renovate 
over 150 Libraries statewide.” 

ning poet , music from the Mill River Madrigal Singers 
and other local entertainers. 

Ann Haxo

where the new entrance and Reading Room will be located. 

tect and contractor helped to ceremoniously break ground for the 

MBLC Library Building 

reiterated the Board’s long-
standing work with the North 

The Houghton Memorial Building that has 

and enlarged. 

Every nook and cranny of the Meekins Library in 

the large crowd gathered for the opening of the Meekins 

(continued on page 7) 

Construction 

Ahappy group of Boxborough residents 

for the official groundbreaking of the new 

Library Building Committee, Library 

Selectmen and Administrators, Library 
, MBLC 

Associate Library Building Consultant all 
attended the long-awaited celebration. Janet 
Glidden and Greg Ross, co-chairs of the 

were the first to jab their shovels into the 
grass-covered earth. 

The new library will triple the size of the 
existing building and cost $2.8 million for the 
construction portion of the project. In keeping 

with Boxborough's rural 

library will have a wood 
clapboard exterior and a 
New England meeting
house look. 

Boxborough is current

struction waiting list 
for a grant of 
$1,588,634. 

Greg Ross and Janet Glidden surrounded by Boxborough residents get ready to jab 

MBLC Commissioner Edward 
Bertorelli addressing the crowd at the 

Reopening of “The People’s University” 
esidents of Fall River celebrated the grand reopening of their public 

People’s University” engraved on the building, all the speakers touched 

Deborah Hill Bornheimer, and Fall 
Edward M. Lambert, Jr. 

LIBRARY 

Citizens of Fall River line Main Street waiting to tour the 
refurbished library. 

Before and after views of the entry hall. 

ed a workshop on Saturday, October 18, 
2003 entitled “Tools, Strategy and 
Communications: Making Your Case for 
the Library in These Tough Economic 
Times,” sponsored by the Public Library 

Arnold
The Experience Economy: Work is 

(Authored by 

Gilmore, Harvard Business School 
Press, 1999). The premise of this book is that 

economy” towards an “experience economy”. 

experiences. Locally, Jordan’s Furniture is an 

• How do we define the library experience? 
• What do library customers really want? 
• What elements of traditional library services 

• What elements should be discarded? 
• Is your library designed more for books than 

• How is a library different than a bookstore? 
• How does a library compete with a book

can obtain. Providing these experiences will 

cult budget year. Panelists were 
Chairman of the Board of Trustees for the 

Concord Breaks Ground to Preserve Its Treasure 
he Campaign for the Concord Free Public Library became a reality when local residents, friends, staff and trustees 
gathered on Saturday, September 6, 2003, in front of the historic building to break ground on a $5.8 million renova

of New England Cable News, “As a proud card-carrying member of the 
Concord Free Public Library, I am honored to be able to help kick off the restoration and expansion of this library that is 

, President of the Trustees, said, “Now is the time to start this historic renovation, even 
And,” she continued, “I want to thank everyone – staff, trustees, 

Special guest, “Ralph Waldo Emerson” said, “I was here 130 years ago at the dedication of this library 

North Adams Breaks Ground After a 75 Year Wait 

Adams Public Library on Monday, October 

“We are here today to celebrate the future and 
all those who dreamed of a new library,” said 

, library director.  

proud of their new library, the first public library in 
New England to use “green” energy, and wired for 

century,” she continued. “Going back as 

library. Since 1977, no fewer than six studies, reports and presentations 
sparked hopes. Today’s gathering to break ground for the renovation and 

Trustee 
John Barrett 

; Western Massachusetts Regional Library 

Patience Jackson

Best of all, as with all public libraries, it will be ‘Free to 

St. John’s Prep Opens 

he new 24,000 square foot, state-of-the-

Preparatory School in Danvers opened on 

orative study, the building also houses the 

to the Prep campus. It will bring students 

Albert J. Shannon, Ph.D

Meekins Library Holds Huge Party for its Opening 

dents of Williamsburg from crowding into the newly renovated and expanded Meekins 
Library on Sunday, September 28, 2003. 

Edward Bertorelli

Lisa (Wenner) 
He went on to say, “With the sup

port of five different Governors: Dukakis, Weld, Cellucci, Swift and 
Romney, and the constant support of legislators like State Rep. 

The celebration included a reading from two-time Pulitzer Prize win
Richard Wilbur

In summing up the day, , Meekins Library Board of Trustees Chair, said, “There’s a lot of love from 
the community for this building that has brought us all together today. This is a very exciting day.” 

Newsman R. D. Sahl holds up his Concord Free 
Public Library card while emceeing the ground
breaking at the library. 

The lot on the Sudbury Road side of the Concord Free Public Library 

A large group of trustees, staff, along with town officials, archi

renovation of the Concord Free Public Library. 

Consultant Patience Jackson 

Adams Public Library during 
its groundbreaking ceremony. 

Local grade school students also got to break ground for the North 
Adams Public Library. 

served as the North Adams Public Library for 
almost a century, is now slated to be renovated 

Williamsburg was filled for its opening day on 
Sunday, September 28, 2003. 

Pulitzer Prize Poet Richard Wilbur giving a reading to 

Library in Williamsburg. 

The general study area of the new A.E. Studzinski Library at St. 
John’s Preparatory School in Danvers. 

Boxborough Begins 

gathered on Friday October 24, 2003, 

Sargent Memorial Library. Members of the 

Trustees, Friends of the Library, Town 

Staff, architects, and Anne Larsen

Building Committee and Library Trustees 

character, the new 

ly on the MBLC’s con

their shovels for the new Sargent Memorial Library. 

Meekins Library in Williamsburg. 
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Third Annual National Book Festival Held on MallBoard Highlights (continued from page 2) 

and Elia Marnik stated that once the infor
mation is available it would be useful to 
educate the public about these resources. 

Maier also announced that the Board of 
Directors of the Boston Library Consor
tium (BLC) voted to not continue partici
pation in the statewide Virtual Catalog as of 
December 31, 2003. “At that time, the Con
sortium will continue to offer the Virtual 
Catalog as a BLC member’s only project, 
and the MBLC will continue to support 
and expand the statewide Virtual Catalog 
for the networks and other interested par
ticipants in Massachusetts,” he said. 

Finally, he mentioned that House Bill No. 
2891, an act “relative to the library records 
of minors,” that had been filed by State 
Rep. John Quinn (D-Dartmouth) was 
working its way through the House. 

In discussion about the Board’s Legislative 
Agenda for 2004, Director Maier 
announced that the federal Library Services 
and Technology Act (LSTA) had been reau
thorized through 2009; however the 
FY2004 appropriation had not been decided 
since there were discrepancies between the 
Senate and House versions. He said the 
Romney Administration was already at 
work to prepare the Governor’s Budget for 
FY2005, and that Eric Kriss, Secretary of 
the Executive Office of Administration & 
Finance, had informed state agencies of a 
cap. “The cap set for the Board of Library 
Commissioners is $23,405,974, a reduction 
of approximately $2.1 million from FY2004 
or about 8.2 percent,” said Maier. 

MBLC Library Building Consultant Patience 
Jackson gave an update on current library 
building projects. She praised the newly 
opened renovation of the Brookline Public 
Library, and stated that both the Fall River 
and Williamsburg libraries had recently held 
openings and dedications of their renovated 
and expanded projects, and that Canton 
would be holding its ribbon cutting cere
mony on Sunday, November 16th. She also 
stated that a groundbreaking for North 
Adams would be held later in October and 
for Provincetown in November. In other 
news, Jackson announced that Dorothy 
LaFrance, librarian for Newburyport Public 
Library was awarded the prestigious John I. 
Carlson Jr. award of the Associated General 
Contractors of Massachusetts and the Boston 
Society of Architects. (See Newburyport 
Library Director Honored on page 7.) 

Marlene Heroux, MBLC Reference Infor
mation Systems Specialist, introduced 
Susan Godlewski, Coordinator of Refer
ence Services at the Boston Public Library, 
and Mora McAvey, Reference Librarian at 
the Worcester Public Library, who gave a 
very informative demonstration of MassAn
swers, the 24/7 virtual reference service. 
Among the libraries currently staffing the 
service are the Boston, Bridgewater, Fal
mouth, Fitchburg, New Bedford and 
Worcester public libraries, along with 
Memorial Hall Library in Andover, the 
Springfield City Library, and the Thomas 
Crane Library in Quincy. “Since February 
of this year, these libraries have fielded 
more than 9,000 reference questions from 

The 3rd annual National Book Festival, 
organized and sponsored by the Library 

of Congress and hosted by First Lady Laura 
Bush, was held on Saturday, October 4, on 
the National Mall in Washington, DC. 

“The National Book Festival is a wonderful 
opportunity for book lovers from across the 
nation to celebrate the joys of reading and 
storytelling,” said Bush. “Whether you’re a 
lifelong reader or a beginning reader, the 
Festival is a wonderful way to discover new 
books and inspiring authors.” 

Featuring more than 80 award-winning 
authors, illustrators, poets and storytellers, 
the Festival attracted more than 60,000. Two 
new pavilions, “Home & Family” and 
“Poetry” were added to last year’s popular 
offerings. The authors made presentations 
in pavilions focused on “Children,” “Teens 
& Children,” “Fiction & Imagination,” 
Mysteries & Thrillers,” and “History & 
Biography.” Some of the authors featured 
included Julie Andrews, Avi, Stan and Jan 
Barenstain, Michael Beschloss, Robert Caro, 
Stephen Carter, Pat Conroy, Catherine 
Coulter, Nelson DeMille, Julia Glass, Cas
sandra King, Walter Dean Myers, James 
Patterson, Bob Schieffer and R.L.Stine. 

Jane Yolen signing copies of her books for fans at the Massachusetts table 
during the National Book Festival in Washington, DC. 

The Massachusetts Board of Library Com
missioners and the Massachusetts Center for 
the Book represented Massachusetts, along 
with the other states, District of Columbia, 
and the U.S. Territories in the “Pavilion of 
the States”. Promotional materials highlight
ing reading and libraries in the Common
wealth were distributed to the hundreds of 
visitors who came by the table. “This year’s 
Festival was wonderful—crowded with 
exuberant authors, readers and book lovers,” 
said MBLC Commissioner Elia Marnik. 
“There were more interesting talks and activ
ities than one had time to attend, and the 
Massachusetts table was as popular as ever.” 
Author Jane Yolen of Hatfield also spent time 
at the booth autographing books for her fans. 

around the country,” said Godlewski. 

Since a quorum of Commissioners was not 
present, action items were deferred to the 
November meeting. 

MBLC Director of Communications David Gray, Massachusetts 
Center for the Book Executive Director Sharon Shaloo, MBLC 
Commissioner Elia Marnik, and MBLC Director Robert Maier 
wearing the 2003 Statewide Summer Library Adventure t-shirts 
while staffing the Massachusetts table at the 2003 National Book 
Festival in Washington, DC. 

Spotlight on LSTA 

Promoting Non-English 
Materials 

Last year, the Minuteman Library Net
work took a proactive approach to 

increase awareness of materials and services 
to non-English speaking customers served 
by its 69 community libraries and branches. 
“Because our libraries had significant hold
ings in Chinese, Portuguese, Spanish and 
Russian,” said Susan Saul, Head of User 
Services at the Minuteman Library Net
work, “we wanted to reach out to libraries 
within our network to let libraries and their 
users know about these resources.” 

“The project was spearheaded by Minute-
man's User Documentation Committee 
made up of myself and Marian Ossman, 
Reference Librarian at Wellesley Free 
Library; Elise MacLennan, Assistant Direc
tor at Framingham Public Library; Ellen 
Jacobs, Reference Librarian at Somerville 
Public Library, and Ben Steinberg, Refer
ence librarian at Brookline Public Library,” 
said Saul. “Libraries that had a collection of 
500 items in one of the target languages 
were determined to have a “strong” collec
tion.” These libraries included the Brook
line, Cambridge, Framingham, Lexington, 
Newton and Somerville public libraries. 

The goal of the Committee was to design a 
four-color multi-language brochure that 
would: 

• Address some of the cultural ideas of 
what a library could do. 

• Publicize which Minuteman libraries had 
large collections of foreign-language 
materials to library patrons and staff, as 
well as to outside agencies who assisted 
individuals who spoke those languages. 

• Help frontline library staff who often 
only spoke English, in assisting individu
als who spoke one of the targeted four 
languages. 

“This was a wonderful opportunity to publi
cize what the network can do,” said Saul. 
“Without this Library Services and Technology 
Act grant, this would not have happened. 
This grant allowed us to hire professional 
translation services, as well as graphic design 
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The Minuteman Library Network 

and printing serv
ices. In addition, 
we translated a 
library card appli
cation into the 
four languages,” 
she continued. 

“The foreign-
language applica
tions are greeted 
with general 
delight by our 
non-English 
speaking 
patrons,” said 
Jim Ventura, 
Head of Circula
tion at 
Somerville 
Public Library. 
“In one case, a

developed this multi-language brochure woman came into address the needs of non-English 
speaking patrons. with her neigh-

bor’s two chil
dren to get them library cards. When we 
explained that we needed a parent to sign in 
order to give the children library cards, she 
disappointedly told us that her neighbor 
neither spoke nor read English, and that she 
herself did not speak Portuguese very well 
at all,” he continued. “And when I showed 
her our applications in Portuguese, the 
woman was surprised and very happy!” 

Trustee Forum (continued from page 5) 

Francis Murphy, Chairman of the Board of 
Trustees for the Robbins Library in Arlington, 
and Sandra Stephenson, Treasurer, and Denise 
Medeiros, Director of the Rockland Memorial 
Library. Panelists outlined strategies they 
developed to defend their library budgets 
when faced with proposals for drastic cuts. A 
common theme that speakers voiced was the 
importance of community support in persuad
ing municipal officials to avoid unfair reduc
tions in the library budgets. Several also 
emphasized the need for the Friends of 
Library’s groups to become one of the leading 
voices in the community for the public library. 
All emphasized the importance of the MBLC 
State Aid policies to ensure that quality library 
services were continued. 

Dianne Carty, MBLC Head of State Aid and 
Data Coordination, also spoke on how the sta
tistics and data collected by the MBLC can be 
used to develop materials that can help defend 
a library’s budget. She also clarified the 
requirements of the State Aid to Public 
Libraries Program with an explanation of 
reciprocal borrowing, the Municipal Appro
priation Requirement and waiver process. 

Maureen Killoran 
Head of the Public Library Advisory Unit 

Brian Donoghue 
Librarian/Friends Liaison 

Mass Book Awards Honor Eric Carle


The Cultural Village at Hampshire College 
in Amherst was the setting for the 3rd 

Annual Massachusetts Book Awards on Sep
tember 14, 2003. In welcoming the authors, 
judges and audience to the Eric Carle 
Museum of Picture Book Art, Sharon Shaloo, 
Executive Director of the Massachusetts Cen
ter for the Book, said, “We are here to cele
brate the wonderful writers who are close to 
home and have emerged from our commu
nity here in the Commonwealth.” 

A highlight of the event was the awarding of 
the Massachusetts Book Medal to Eric 

Carle, in recognition 
both of his extraordi
nary career as a book 
artist who enriches 
the imaginative life 
of our youngest 
readers, and of his 
equally remarkable 
contribution to the 
cultural life of Mass
achusetts with his 
tireless work to cre
ate the Eric Carle

John Cole, Director of The 
Museum of PictureCenter for the Book at the 

Library of Congress, speaking at Book Art. 
the 3rd Annual Massachusetts 
Book Awards. In addition, 12 Mass

achusetts writers of 
fiction, nonfiction, poetry, and 
children’s/young adult literature were recog
nized for their outstanding books published 
last year. 

Fiction Award to Sea Room by Norman G. 
Gautreau of Wakefield. 

Fiction Honors to My Life in Heavy Metal 
by Steve Almond and Cloud Cuckoo Land by 
Lisa Borders, both of Somerville. 

Nonfiction Award to Revere Beach Elegy: a 
Memoir of Home and Beyond by Roland 
Merullo of Williamsburg. 

Nonfiction Honors to Black Livingstone: a 
True Tale of Adventure in the Nineteenth-Cen-
tury Congo by Pagan Kennedy of Somerville 
and Choosing Naia: a Family’s Journey by 
Mitchell Zuckoff of Newton. 

Poetry Award to Never by Jorie Graham of 
Cambridge. 

Poetry Honors to Blind Huber by Nick 
Flynn of Provincetown and Among the Musk 
Ox People by Mary Ruefle of Amherst. 

Children’s/Young Adult Literature 
Award to Hole in My Life by Jack Gantos of 
Boston. 

Children’s/Young Adult Honors to What 
Charlie Heard by Mordicai Gerstein of 
Northampton and Little Rat Sets Sail by 
Monika Bang-Campbell of Brighton and 
Molly Bang of Falmouth. 

The judges for this year’s awards repre
sented a broad spectrum of the Massachu
setts book community, from librarians and 
editors to booksellers and teachers of writ
ing: Madeleine H. Blais, Journalism, Uni
versity of Massachusetts Amherst; Carol B. 
Chittenden, Eight Cousins bookshop, Fal
mouth; Nat Herold, Amherst Books; Nanci 

A large crowd gathered at the Eric Carle Museum of Picture Book 
Art in Amherst for the 3rd Annual Massachusetts Book Awards. 

M. Hill, Lucius Beebe Memorial Library, 
Wakefield; Tim Huggins, Newtonville 
Books; Linda Lajoie, Springfield Public 
Library; Cathryn Mercier, Center for the 
Study of Children’s Literature, Simmons 
College, Boston; Lynne Mulvey, Falmouth 
Public Library; David Scribner, Berkshire 
Eagle, Pittsfield; Nancy Sheehan, Worcester 
Telegram and Gazette; Ellen Watson, Smith 
(College) Poetry Center, Northampton; 
Beverly M. Winn, Nevins Memorial Library, 
Methuen 

The Massachusetts Center for the Book 
(MCB) works with the Center for the book 
in the Library of Congress and within a net
work of state-center affiliates around the 
country to promote books, reading, literacy 
and libraries. 

Newburyport Library 
Director Honored 

Dorothy LaFrance, Director of the New
buryport Public Library, was awarded 

the prestigious John I. Carlson Jr. Award on 
September 18th, by 
the Associated Gen
eral Contractors 
(AGC) of Massa
chusetts and the 
Boston Society of 
Architects (BSA) at 
its Client Apprecia
tion Award Night. 

Jack Hobbs, Executive Vice The award winners,
President, RF Walsh, Inc. and 
Co-Chair of the AGC/BSA nominated by the 
Committee on Recommended architect and con-
Practices for the Building Industry, tractor, recognize 
presenting Dorothy LaFrance, the most effective 
Director of the Newburyport regional buildingPublic Library, her award. 

industry clients in 
the commercial, institutional and public 
sector markets. 

Consigli Construction Co. and Finegold 
Alexander+Associates, nominated LaFrance 
for her “perseverance and professional 
demeanor in pushing through to a success
ful completion the Newburyport Public 
Library after a nine year time element.” 

The Client Recognition Awards program is 
held biennially by the AGC/BSA Committee 
on Recommended Practices in the Building 
Industry, a group of owners, architects and 
contractors whose goal is to promote the best 
and most effective relationships between 
clients and building industry professionals. 
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dense. These holes also provide for a smallSnow dates for Mini-Grant programs will be 

Calendar of Events

Board Meetings 

MBLC Board Meeting 
Thursday, December 5, 2003, 10 am 
MBLC, 648 Beacon Street, Boston 

MBLC Board Meeting 
Thursday, January 15, 2004, 1 pm 
Westborough High School Library 
90 West Main St., Westborough 

MBLC Board Meeting 
Thursday, February 5, 2005, 10 am 
MBLC, 648 Beacon Street, Boston 

Upcoming LSTA Dates 

December 11, 2003 
Letters of Intent for the FY2005 grant 
round are due (original plus two copies). 
For those who have filed Letters of Intent, 
there will be a number of workshops to 
help potential applicants understand the 
components of the grant programs, plan 
and budget their potential projects, 
complete the application form, and learn 
about the grant review, award, and 
implementation process. Due to press 
deadlines, we are not able to give specific 
workshop locations and times, but dates are 
provided here as a reminder to those who 
will receive that information by other 
means. Workshops for awardees will be 
given in the Fall of 2004. 

Management of Special Collections 
Preservation of Library & Archival Material 
Tuesday, January 20, 2004, 1-3 pm 
Goodnow Public Library 
21 Concord Road, Sudbury 
(Snow date: Monday, January 26, 2004) 
Digitization of Historical Resources 
Wednesday, January 21, 2004, 10 am-12 pm 
Goodnow Public Library 
21 Concord Road, Sudbury 
(Snow date: Monday, January 28, 2004) 
Manuscript Arrangement and Description 
Thursday, January 22, 2004, 1-3 pm 
Goodnow Public Librar, 
21 Concord Road, Sudbury 
(Snow date: Wednesday, January 28, 2004) 

Mini-Grant programs (Joint Workshops) 
Tuesday, January 27, 2004, 10 am-12pm

Worcester Public Library 

3 Salem Square

Thursday, January 29, 2004, 10am-12pm 
Bridgewater Public Library 
15 South Street 
Friday, January 30, 2004 
Agawam Public Library 
750 Cooper Street 

Wednesday, February 4, Worcester 
Wednesday, February 11, Agawam 

After School/Before School Reading 
Tuesday, February 3, 2004, 10 am-12 pm

Reuben Hoar Library 

41 Shattuck Street, Littleton

(Snow date: Wednesday, February 4, 2004) 

Open Project 
Tuesday, February 3, 2004, 1-3 pm

Reuben Hoar Library 

41 Shattuck Street, Littleton

(Snow date: Wednesday, February 4, 2004) 

Information Literacy 
Thursday, February 5, 2004, 10 am-12 pm 
Peabody Institute Library 
15 Sylvan Street, Danvers 
(Snow date: Wednesday, February 11, 2004) 

Thursday, March 18, 2004 
All LSTA grant applications (original plus 7 
copies) due at MBLC 
For more information about workshops, 
please call Beth Wade at 800-952-7403 x232. 

Preservation Inquirer 

Q Are there things that should be con
sidered in regard to the preservation of 

library materials during winter? 

A Many of the normal steps taken in the fall 
to prepared buildings for winter are 

appropriate for the preservation of materials. 
However, some things that might not have 
been considered could have an impact on the 
library’s collection. 

When leaves and branches are raked and 
picked up, it is important to ensure they are 
removed from around building foundations 
as buildup can hamper drainage. All gutters, 
downspouts and roofs should be completely 
cleaned. Blocked gutters and downspouts 
can easily result in leaks. Because these 
backups often occur when temperatures are 
close to freezing, any drop in temperature 
can result in ice jams that damage the roof 
or result in troublesome leaks. 

Storm windows need to be in place, as they 
play a significant role in maintaining a con
stant internal temperature. For libraries 
with thermal windows, it is important to 
check that seals are tight and there are no 
leaks. An important item often overlooked 
are the small holes or gaps at the base of 
storm windows. These holes allow for any 
moisture between the window and storm 
window to flow out and not freeze or con-

Return Service Requested 

648 Beacon Street, Boston, MA 02215

800-952-7403 (in-state only)
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www.mlin.org 

amount of air flow that reduces condensation 
on the internal windows. Ice or condensation 
can create water problems for internal walls, 
collections housed along these walls, and 
other collections on lower floors. It is also 
important to examine any skylights to ensure 
there is good drainage around them and that 
they are properly caulked and closed. 

Another area that needs attention is the 
heating system and any humidification 
capabilities it might have. There is a ten
dency for libraries to be heated well above 
70o F. in the winter when open. Then, to 
save on energy costs, the thermostat is set at 
60o F. when closed. This means it is neces
sary for the heating system to work harder 
in the morning to reach the daytime setting. 
Not only is this expensive, but it wreaks 
havoc on collections. The reccommended 
daytime temperature is 68 o F. +/- 2 o F. If 
a nighttime setback is necessary, limit it to 
the smallest amount possible. 

Low relative humidity (RH) is another 
winter problem. Summertime datalogger 
readings in libraries will frequently be in the 
40 to 60 percent range. During the winter, 
these readings plummet to 20 percent or 
lower. This happens because the relatively 
dry outside air is brought inside, and once 
heated up, drives out all the humidity. This 
internal environment is not only uncomfort
able, but extended dry periods result in the 
desiccation and embrittlement of the 
library’s collection. Therefore, any way that 
libraries can minimize the drop in RH will 
make the staff and patrons feel more com
fortable and the collection last longer as well. 

The last thing to consider is lighting. Since 
the sun is much lower in the sky in the 
winter, sunlight often hits collections dur
ing the winter that are not affected during 
the rest of the year. In addition, because it is 
dark longer, lights are on much longer. 
Both these situations can have a detrimental 
effect on collections as both natural light 
and fluorescent light are significant sources 
of Ultra-Violet (UV) radiation that, along 
with elevated light levels, breaks down the 
internal structure of library materials, as 
manifested by faded book covers and jackets 
and boxes. Being conscious of potential 
damage can lead to reducing damage by 
turning off lights in areas not being used 
and reducing the light level overall. 

Gregor Trinkaus-Randall 
Preservation Specialist 
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