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Institute Launches EqualAccess in Massachusetts


In early January 2006, public library 
directors across the state received applica

tion materials to participate in the 2006 
EqualAccess Libraries Institute, the first such 
institute to be held in Massachusetts. The 
four-day Institute, which will take place at 
the Palmer Public Library on March 13, 
March 14, April 25 and May 31, 2006, is the 
cornerstone of the EqualAccess Libraries™ 
professional development program. 

EqualAccess Libraries™ is a three-year, state-
by-state initiative whose purpose is to help 
librarians assess, and in collaboration with 
local organizations, address their community’s 
most pressing needs. More specifically, 
EqualAccess focuses on building librarians’ 
community programming skills; expertise in 
youth, health or lifelong programming; and 
ability to use technology to expand and 
enhance programs and services. 

EqualAccess has come to Massachusetts as a 
result of a new collaboration between the 
Massachusetts Board of Library Commis
sioners (MBLC) and Libraries for the Future 
(LFF), a non-profit organization founded in 
1992 by writer and activist Harriet Barlow, 
whose discussions with librarians, educators, 
funders and library advocates about dramatic 
funding cuts to libraries made it clear that 
such an organization was necessary.  From 
these initial discussions, Libraries for the 
Future was born.  

Today, Libraries for the Future is a national 
citizen-advocacy group whose purpose is to 
champion the role of libraries in American 
life and promote new approaches to sustain
ing and developing libraries in the 21st cen
tury. It has campaigned to keep individual 
libraries and library systems from California 
to Vermont open and adequately staffed, 
helped replicate innovative library programs 
such as Family Place, and designed new 
approaches to boosting innovation and com

munity responsive programming through 
professional development programs such as 
EqualAccess. 

The EqualAccess program, which became a 
national initiative in 2003 upon receipt of a 
$1.05 million challenge grant from the Bill & 
Melinda Gates Foundation, is rooted in ten 
years of library training and programmatic 
work in New York, California and else
where. With this earlier work now codified 
in the EqualAccess Libraries™ professional 
development program, training has already 
been initiated in Arizona and Pennsylvania 
and is now slated to take place in Massachu
setts, New Hampshire, Connecticut, New 
York and Florida. 

EqualAccess was 
launched in Massachu
setts in November 2005 
with the hiring by LFF of 
Eleanor Stafford, who has 
a background in public 
education, adult literacy 
development and lifelong 
learning. Demonstrating 

Eleanor Stafford its enthusiastic commit
ment to the EqualAccess initiative, Massa
chusetts is the first state to award Library 
Services and Technology Act (LSTA) funds 
to libraries that develop EqualAccess pro
grams. Participating libraries will receive a 
$5,000 EqualAccess Library grant as part of a 
special LSTA EqualAccess Library Initiative 
Program.  

Becoming an EqualAccess Library entails the 
participation of one or two frontline librari
ans in the EqualAccess Libraries Institute 
(larger libraries are expected to enroll two 
librarians; smaller libraries with limited 
staffing can enroll just one); implementation 
of at least one EqualAccess program or proj
ect; and active membership and involvement 
in the EqualAccess community of practice. 

(continued on page 7) 

Gates Foundation Award to Help Sustain Technology


The Bill & Melinda Gates Foundation has 
awarded a grant of $79,050 to the Massa

chusetts Board of Library Commissioners 
(MBLC) to provide training programs in 
how to sustain the investment in technology 
by libraries for public access computing. 
These training programs will take place in 
the fall of 2006 through the spring of 2007, 
and be offered in coordination with the 
Regional Library Systems, and the Western 
Massachusetts Regional Library System will 
serve as fiscal agent for the project. 

“We are very pleased to have the support of 
the Gates Foundation in working to sustain 
the critical investment in technology that 
libraries have made and continue to need to 
make in order to serve today’s library users,” 
said Robert Maier, Director, MBLC. 

The grant will cover the cost of sending a 
single lead trainer to the Gates Foundation 
headquarters in Seattle, Washington, to be 
trained in a sustainability curriculum devel
oped by the Foundation.  This lead trainer 
will then bring the curriculum to Massachu
setts and work in conjunction with regional 
staff to customize it for our state. Full-day 
training sessions will be offered in each 
region and certain costs of attending the 
workshops will be covered by the grant 
including travel costs and the cost of substi
tute staff for the smallest libraries. It is a 
goal of the Gates Foundation to make it pos
sible for librarians from all public libraries 
serving communities with a population of 
under 25,000 to attend. However, all public 
libraries will be invited to participate. 



Board Meeting Highlights 
The November Board 
Meeting of the Massa
chusetts Board of 

Library Commissioners (MBLC) took place 
in Boston on Thursday, November 3rd. 

Opening the meeting MBLC Chairman 
Commissioner John Arnold welcomed to 
the Board its newest commissioner, 
Katherine Dibble of Roslindale. 

In his report, Commissioner Arnold men
tioned that he had participated in the Mass
achusetts Library Association (MLA) 
Library Construction Day at the State 
House in October and spoke at the joint 
conference of the Massachusetts Library 
Trustee Association and Massachusetts 
Friends of Libraries.  

MBLC Director Robert Maier reported that 
about 15 communities on the Massachu
setts Public Library Construction Waiting 
List were at the MLA Construction Day to 
advocate for a Bond Bill for library con
struction funding. He announced that 
Uechi Ng, an administrative assistant in the 
MBLC State Aid & Data Coordination 
Unit, was the 2005 recipient of the Pride in 
Performance Award for the Agency, and 
that she had been honored at a luncheon 
recently. (See MBLC Notes Vol. 24 No. 6) 
He thanked Maureen Killoran, MBLC 
Head of Public Library Advisory & Gov
ernment Liaison, and Brian Donoghue, 
MBLC Research Librarian/Friends Liaison, 
for their work with the recent Trustee and 
Friends Conference, and reminded the 
Commissioners about the upcoming 
Regional Library Systems Annual Meetings 
and the 5th Annual Massachusetts Book 
Awards Ceremony. 

In her legislative report, Killoran said that 
the House had passed a Supplemental Bud
get that included money for libraries in 
both the Secretary of State and Economic 
Development line items. The Senate would 
be looking to pass their version of the Sup
plemental Budget soon, and then the two 
would need to be reconciled, she said. 

As a prelude to the first action item before 
the Board, James Lonergan, MBLC State 
Aid Specialist, gave an overview of the 
FY2006 State Aid to Public Libraries Pro
gram. It was also noted that this program is 
one of the areas that will be reviewed in the 
upcoming Long Range Plan.  After the 
presentation, the first 55 municipalities eli
gible for a FY2006 Library Incentive Grant, 
Municipal Equalization Grant, and Nonres
ident Circulation Offset Grant, totaling 
$1,160,639.06 were approved. 

In the major other action, the Boston, 
Metrowest, Northeast, Southeastern and 
Western Massachusetts Regional Library 
Systems brought before the Board their 
revised FY2006 Budget Revisions that had 
resulted from increased funding in both the 
State Aid to Regional Public Libraries 
(7000-9401) and Library Technology & 
Resource Sharing (7000-9506) line items. 
Each of the regional administrators outlined 
how they would be using the additional 
funds with much of the increases going to 

delivery costs, databases and net lender pro
grams. The Board voted the following 
revised bottom lines: Boston Massachusetts 
Regional Library System - $804,682; 
Metrowest Massachusetts Regional Library 
System - $1,304,109; Northeast Massachu
setts Regional Library System - $1,550,802; 
Southeastern Massachusetts Regional 
Library System - $2,219,872, and Western 
Massachusetts Regional Library System 
$1,421,854. 

The Board was then given a demonstration 
and report on MassCat by Paul Kissman, 
MBLC Library Information Systems Special
ist, and Nora Blake, Manager of MassCat. 
Kissman gave a brief overview of the history 
of MassCat, a union catalog and resource 
sharing network that was created and 
supported by the Regional Library Systems, 
as well as a start-up grant from the MBLC. 
Begun in 2000, the database now contains 
approximately 605,000 bibliographic records 
and 1.2 million holdings. There are 142 
member libraries, the majority of which are 
schools and special libraries, he said. Blake 
then demonstrated the ease in which mem
ber libraries can access, search, place holds 
or add records in the Web-based system.  

The December 1st 

Board Meeting of the 
Massachusetts Board of 

Library Commissioners (MBLC) was held 
at the Board’s headquarters in Boston, with 
Chairman John E. Arnold opening the 
meeting. In his report, he stated that he 
had seen several bus “queens” with the 
MBLC public library advertising campaign. 
He announced that Commissioners Kather
ine K. Dibble and Elia D. Marnik would be 
representing the Board on the Statewide 
Delivery Committee chaired by Marlene 
Heroux, MBLC Reference Information Sys
tems Specialist, and that Commissioners 
Dr. Em Claire Knowles, Emily M. Salaun, 
and Marnik, would be serving on the Public 
Relations Committee chaired by David 
Gray, MBLC Director of Communications 
and Public Information. 

MBLC Director Robert C. Maier reported 
that he had attended five of the six Annual 
Meetings of the Massachusetts Regional 
Library Systems, as well as the Massachu
setts Library Association Conference and 
Massachusetts Book Awards in Lowell.  He 
announced that the MBLC would be 
receiving a $79,000 grant from the Bill and 
Melinda Gates Foundation for training in 
sustaining technology, (See story on page 1) 
and that the Verizon Foundation had given 
an additional 14 libraries $5,000 grants for 
e-literacy.  He also said that the Libraries for 
the Future EqualAccess Manager, Eleanor J. 
Stafford, had begun her three-year contract 
to assist libraries in the Commonwealth 
with the project. 

Maureen Killoran, MBLC Head of Public 
Library Advisory & Government Liaison, in 
the legislative report stated that the House 
& Senate were now in recess, that there 
were three open positions in the House of 
Representatives, and that three items for the 
historic preservation of libraries would be 

(continued on page 6) 
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Massachusetts Book Award Winners Announced


Winners of the 2005 Massachusetts Book 
Awards were presented with their hon

ors for books published in 2004 on Thurs
day, November 17, 2005, in Lowell during 
the Massachusetts Library Association con
ference 21st Century Literacies. 

The Massachusetts Book Medal was awarded to 
Reach Out and Read of Somerville, whose 
mission is to make “literacy promotion a 
standard part of pediatric primary care so 
that children grow up with books and a love 
of reading.” Making the presentation was 
Bernard Margolis, President of the Boston 
Public Library.  In accepting the award on 
behalf of the organization, Perri Klass, MD, 
President and Medical Director, said, “It is 
an honor for me to accept this award on 
behalf of Reach Out and Read.” 

Reach Out and Read, begun in Boston and 
now nationwide, trains doctors and nurses to 
advise parents about the importance of read
ing aloud and to give books to children at 
pediatric check-ups from six months to five 
years of age, with a special focus on children 
growing up in poverty. By building on the 
unique relationship between parents and 
medical providers, Reach Out and Read 
helps families and communities encourage 
early literacy skills so children enter school 
prepared for success in reading. 

Presented each year, the Massachusetts Book 
Medal is presented to a person or organiza
tion that has contributed to the ongoing 
vitality of the community of the book in 
Massachusetts. Previous medalists have 
included Stanley Kunitz, poet and founder 

of the Fine Arts Work Center in Province-
town; Eric Carle, children’s book 
author/illustrator and founder of the Eric 
Carle Museum of Picture Book Art in 
Amherst; and PEN New England, a com
munity of writers. 

The evening was emceed by Elia Marnik, 
Chair of the Massachusetts Center for the 
Book Board, and Sharon Shaloo, Executive 
Director.  Twelve books and their authors 
were honored in Fiction, Nonfiction, Poetry 
and Children’s/Young Adult Literature.  

Winner in Fiction was Project X (Alfred A. 
Knopf) by Jim Shepard, with Love in the Asy
lum (William Morrow) by Lisa Carey and 
Inheritance (W. W. Norton) by Lan Samantha 
Chang receiving honors. 

The Nonfiction Award went to Outwitting 
History (Algonquin Books) by Aaron Lansky, 
and Spirit and Flesh (Alfred A. Knopf) by 
James M. Ault, Jr. and Washington’s Crossing 
(Oxford University Press) by David Hackett 
Fischer receiving honors. 

The Award in Poetry went to Trouble in Mind 
(Alfred A. Knopf) by Lucie Brock-Broido, with 
Goodbye to the Orchard (Sarabande Books) by 
Steven Cramer and The Unsubscriber (Farrar, 
Straus & Giroux) by Bill Knott receiving honors. 

In Children’s / Young Adult Literature the 
Award went to My Light (Blue Sky Press) by 
Molly Bang, and honors to Blow Out the 
Moon (Little, Brown) by Libby Koponen and 
Fine Feathered Friends (Boyds Mills Press) by 
Jane Yolen. 

Dr. Perri Klass, Medical Director and President of Reach Out and 
Read, receiving the Massachusetts Book Medal Award for Reach 
Out and Read from Bernard Margolis, President of the Boston 
Public Library. 

Nonfiction Award Winner Aaron Lansky received his award from 
Linda Knaack of the Forbes Library in Northampton and a Mass-
Book Judge, left, and Elia Marnik, Chair of the Massachusetts 
Center for the Book Board, right. 

Children’s authors Molly Bang, left, was the award winner for My 
Light, and Jane Yolen, was honored for Fine Feathered Friends. 

Delivery Summit Leads to Statewide Delivery Committee Being Formed


Delivery of library materials in all formats 
was identified as one of the Key Issues 

in the recently completed Phase I of the 
Massachusetts Board of Library Commis
sioners (MBLC) Strategic Planning Process.  

“Use of regional delivery continues to sky
rocket as patrons learn how easy it is to 
request and receive materials,” says Robert C. 
Maier, MBLC Director. “Network services 
are the second leg of essential infrastructure 
for resource sharing with a record total of 3.6 
million items requested in FY2004 through 
the network catalogs and loaned to users 
statewide.” 

Over and over, members of the Regional 
Library Systems state that the “regional and 
statewide delivery services are one of their 
most valued services.” However, delivery has 
also become one of the most troublesome 
services with the simultaneous growth in 
volume (now approaching 10 million items), 
escalating fuel prices and difficulty with con
tracted delivery services. All of this has the 
regions, networks and their member libraries 
chanting the mantra, “What are we going to 
do about delivery?” 

To address these issues in a collegial and col
lective manner, a Delivery Summit was held 
in September 2005 with more than 40 people 
representing the regional library systems, 
front-line library staff in charge of managing 
delivery, automated resource sharing net
works, and the MBLC attending. 

A panel on Delivery Today opened the sum
mit with Cindy Roach, SEMLS Administrator, 
Ron Gagnon, NOBLE Administrator, and 
Paula Polk, Director of the Morse Institute 
Library in Natick giving their perspective. 
Tom Delaney, Head of Inter-Library Loan at 
Columbia University, gave a presentation 
about new models for delivery and the costs 
of delivery. 

The afternoon included a discussion of RFID 
(Radio Frequency Identification) by Tom Loy, 
Engineering Consultant, Tech Logic Corpora
tion, and a talk by Ted Kennedy, Vice Presi
dent of Sales at William B. Mayer, about the 
challenge of maintaining a profit margin and a 
variety of models currently in use. 

The day ended with a group brainstorming 
exercise on delivery issues. Some themes that 
emerged included 
• 	automated sorting using RFID or barcodes, 
• 	identification and replication of successful 

delivery models, 
• 	using printed delivery labels and routing 

slips, 
• 	creating standardized loan policies, 
• 	training libraries providing delivery to 

ensure best practices, 
• 	conducting cost and workflow analyses, 
• 	more collaboration between regions and 

networks, along with input from delivery 
vendors. 

As a follow-up to the Summit and as a Key 
Issue, a Statewide Delivery Committee has 

been created to address these issues. The 
Committee’s charge is to: 1) review and clarify 
the list of priorities that came out of the Deliv
ery Summit; 2) designate these priorities as 
either short-term or long-term, and 3) present 
solutions for both sets of priorities. 

Comprised of 10 individuals, the Committee 
represents staff from libraries, regions, net
works, MBLC, as well as representatives of the 
Board. Committee members are Ellen Dolan, 
Shrewsbury Public Library; Michael Colford, 
Boston Massachusetts Regional Library Sys
tem; Michelle Filleul, Reading Public Library; 
Mary King, Western Massachusetts Regional 
Library System; Susan McAlister, Minuteman 
Library Network; Robert Rezendes, Bristol 
Community College Library; Larry Rungren, 
Merrimac Valley Library Consortium; David 
Slater, Old Colony Library Network; Sunny 
Vandermark, Metrowest Massachusetts 
Regional Library System, and Marlene Sue 
Heroux, MBLC. MBLC Commissioners 
Katherine Dibble and Elia Marnik are serving 
as Board Liaisons. 

The Committee first met on November 30, 
2005, and formed five Subcommittees to 
address labeling, sorting, costs, responsibili
ties and communication/collaboration. 

Marlene Sue Heroux 
Reference Information Systems Specialist 
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To the crowd that arrived at 
the renovated and 

expanded Ashland Public 
Library on Friday, October 28th 

there were wows, congratula
tions, cake and tissue for the 
tears of happiness. 

“Good afternoon and good 
morning to this beautiful build
ing,” said Carolyn Bell, Chair 
of the Trustees in welcoming 
everyone to the ceremony in 
the arched new wing.  “Thanks 
to everyone, past and present. 

Today we are honoring so many good peo
ple, as well as the townspeople who said, 
‘go ahead, build, we will support you.’” 

Among the honored guest speakers were 
State Representative Tom Sannicandro who 
said, “This is a proud day for Ashland. It 
can no longer keep its many wonderful 
attributes a secret;” Massachusetts Board of 
Library Commissioner Edward Bertorelli 
who said that this project joined the more 
than 250 communities from across the 

state that the Massachusetts Public Library Construction Program funded 
through the help of governors and the legislature, and Ashland Board of 
Selectman Chair Cassandra Sammons, reminded everyone to “read with 
your children, as it affects how well they will do through their lives. 

Then, with large oversized scissors, Paula Bonetti, Ashland Public Library 
Director, cut the ribbon uniting the century-old Carnegie building with the 
new modern addition, and welcomed everyone in to oohs and ahs. 

Ashland Opens with Ribbon-Cutting and Tears 

Going from 
almost the 

smallest to 
largest library 
on Martha’s 
Vineyard is no 
small feat, but 
that is what 
Oak Bluffs did 
when it opened 
its new library 
on Saturday, 
November 5th . 

“This is the 
best 125th birth

day present for Oak Bluffs,” said Duncan 
Ross, Oak Bluffs Board of Selectman 
library liaison, in welcoming the excited 
crowd. Michael Dutton, Vice Chair of the 
Oak Bluffs Board of Selectman, said 
“Eighteen months ago we all wondered 
what this huge building would be like, 
and today we look at this gorgeous library 
and wonder where it will take us, in 

learning that will go beyond these front 
doors.” 

In speaking for the Oak Bluffs Public 
Library Board of Trustees, Joan 
Desautelle, Chair, said, “This building is 
beyond our wildest dreams, and I want to 
thank all of you, the townspeople, for 
your support.” 

Commissioner Dr. Em Claire Knowles 
from the Massachusetts Board of Library 
Commissioners, and State Representative 
Eric Turkington, also offered their 
congratulations. “Today is your day to 
celebrate Oak Bluffs and its accomplish
ment,” said Knowles. 

After the remarks a ceremonial blessing 
was given and a golden ribbon cut, led by 
Karen Achillie, Chair of the Oak Bluffs 
Public Library Building Committee, and 
Danguole Budris, Oak Bluffs Public 
Library Director. 

Under bright sun a large crowd 
gathered in front of the newly 

expanded and renovated Norfolk Pub
lic Library on Sunday, November 20th for a 
“celebration of our community.”  

State Senator Scott Brown in his remarks said, 
“I am so proud of this downtown area, and all 
of the coordination that it took to get this 
done.” And State Representative Richard Ross 
said offered his congratulations by declaring, 
“What a glorious day.  Not only does this 
building fit in with the new town center, but it 
incorporates both the original one room 
schoolhouse and its addition from the 80s.” 

Commissioner George Comeau, of the Massa
chusetts Board of Library Commissioners, also 
invited those present to “Reflect on the day 
and the dedication of the library…The past, 
present and future of your community…the 
revitalization of libraries like this and across 
the Commonwealth shows that learning and 
literature is valued, and who among the chil
dren here may be influenced by the wonderful 
resources here.” 

Library 
Trustees 
Kenneth 
Nelson and 
Harvey 
Bouley took 
turns in 
thanking the 
many individ
uals and busi
nesses who 
had helped with the project. 
uct of many hands, minds and hearts,” they 
said, “and the Massachusetts Board of Library 
Commissioners is a true partner to libraries 
across the Commonwealth.” 

And, just before the ribbon was cut, library 
director Robin Glasser 
the building by Rober 
Town of Norfolk Permanent Building Com 
mittee. 

Norfolk Reopens in 
Expanded New Library 

After almost 10 years of planning, residents of Harvard, young 
and old, came out on a cold sunny Saturday in November to 

celebrate the official groundbreaking for their new library at the 
site of the old Bromfield school. 

Ginger Kendall, Chair of the Harvard Public Library Trustees, 
welcomed everyone and thanked both the library trustees and 
Bromfield trustees for working together to make this project a 
reality.  

State Senator Pam Resor offered her congratulations to the town 
and said that she “looks forward to the excitement of this new 
library that will serve as a community center for life long learn 
ing.” State Representative Jamie Eldridge remarked on the “cre 
ativity, commitment and hard work that it took to be able to 
transform this fabulous old school building into a new library for 
the 21st century.” 

Harvard Breaks Ground at Old Bromfield 
MBLC Commissioner Dr. Em 
Claire Knowles, left, Oak Bluffs 
Children’s Librarian Irene Tewks
bury, Oak Bluffs Librarian Dan
guole Budris, and MBLC Library 
Building Consultant/Small Library 
Specialist Anne Larsen enjoying the 
new children’s library at the new 
Oak Bluffs Public Library. 

To great excitement, the ribbon was cut to open the new 
Oak Bluffs Public Library on November 5th . 

The upper entrance to the new Oak Bluffs Public Library. 

A large crowd gathered in front of the old Bromfield School in Harvard 
for the groundbreaking of its new library on Saturday, November 19, 
2005. 

Library Trustees, State dignitaries and F 
to turn over the ground for the new Harvard P 

The Carnegie building of the Ashland Public 
Library was restored, along with a large 
expanded addition that melds the two, in its 
recent building project. 

Oak Bluffs Opens Island’s Largest Library 

Commissioner George Comeau addressed the opening day 
crowd at the Norfolk Public Library on the value of libraries 
to learning and democracy. 

Patrons began checking out books at the new 
Norfolk P 
its Opening Day 

A large crowd gathered in Norfolk on Sunday 
November 20, 2005 for the 
Grand Opening of its newly renovated and 
enlarged library 

The interior of the new addition to the Ashland Public Library 
continues the curved arches of the original structure that leads to 
an expansive new library. 
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Norfolk Public Library Director 
Robin Glasser accepts the keys to 
the new library from Robert Lown
des, Chair of the Town of Norfolk 
Permanent Building Committee. 
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Massachusetts Board 
of Library Commis-
sioners Elia Marnik 
said it was great how 
the town of “Harvard 
has a long history of supporting the library, and although your 
old library has served you well, this new addition and renovation 
to this school that holds so many memories will more than dou-
ble your space and allow for parking and the many library serv-
ices needed for the 21st century.” 

Others who thanked the many citizens who have given finan-
cially were made by Mary Wilson, library director, and library 
trustee Roy Moffa, Building Committee and Campaign Co-
Chair, who said, “A third of the funding had been raised through 
private donations, this is an amazing accomplishment.” 

romfield 

Enjoying refreshments and music, 
hundreds of friends and neighbors 

of Lunenburg toured their new library 
on Sunday, December 4th during the 
Grand Opening Celebration. 

Susan Tallman, Director, was all 
smiles as she greeted old friends, 
staff, supporters and welcomed 
everyone who had made this 
“dream” become a reality.  State 
Senator Robert Antonioni said, “It is 
a blessing to be here today.  This 
building is filled with bright lights, 
books, computers, people and love, 
imagination and devotion.” State 
Representative James Eldridge 
added, “The true value of a library 
is providing equal opportunity for 
all to pursue your dreams and education.” 

Debra Chapdelaine, Chair of the Library Board of Trustees, thanked all the 
volunteers who helped with fundraising and the many tasks that brought 
this wonderful library to fruition.  

Other speakers included Daniel Cronin, Chair of the Library Build-
ing Committee; Debra Laffond, President of the Friends of the 
Library, and Edward Bertorelli, a Commissioner with Massachusetts 
Board of Library Commissioners. “As Americans we should never 
take for granted the ability to enter these doors to access informa-
tion. Our libraries, free to all who enter, are the envy of all 
throughout the world,” said Bertorelli. 

Lunenburg Opens its 
New Library 

The weather was sunny, windy and cold on Saturday, 
December 3rd, but the crowd was excited to ceremo-

nially break ground for their long-awaited new library in 
Charlton that would transform Dexter Memorial Hall 
into a new library.  Stefan Sage, Chair of the Charlton 
Public Library Board of Trustees, introduced the Shep-
herd Hill Regional High School Marching Band who 
played the National Anthem.  That was followed by the 
quick ceremonial groundbreaking by six residents of 
Charlton who had been invited to do the honors. 

Following a quick break, the crowd went to the Charlton 
Elementary School where it was warm and the ceremony 
continued with remarks by State and local officials. 
Among those speaking were State Senator Stephen Brewer 
and State Representative Mark Carron who were thanked 
by Sage for their assistance with the project. “When you 
build libraries,” said Sen. Brewer, “you build for the 

future,” to which Rep. Carron said, “This project has 
brought out the best that Charlton has to offer.” 

Massachusetts Board of Library Commissioner Edward 
Bertorelli in his remarks said that “It is amazing what citi-
zens of towns like Charlton, and hundreds of communi-
ties across the state, have been able to do in building and 
rehabbing their libraries. Well over $200 million has been 
given to communities with these projects,” he continued. 

Peter Boria, Chairman of the Charlton Board of Select-
man, said, “What a great birthday present for the 250th 

anniversary of Charlton, that we can bring a new use to 
this great building.” And, he credited much of that suc-
cess to the Capital Campaign Committee that announced 
that it had so far raised more than $1 million in private 
donations through its “Make Our Treasure Shine” cam-
paign. 

Light snow covered the new Lunenburg 
Public Library on Sunday, December 4, 
2005, for its Grand Opening Celebration. 

Senator Robert Antonioni offered his con-
gratulations to the residents of Lunenburg, 
along with others, on the completion of their 
new library. 

Carolyn Noah, Administrator of 
the Central Massachusetts Regional 
Library System, left, enjoying the 
new Lunenburg Public Library 
with Susan Tallman, Library 
Director, Daniel Cronin, Chair of 
the Lunenburg Public Library 
Building Committee, and Edward 
Bertorelli from the Massachusetts 
Board of Library Commissioners. 

Harvard Public Library Director Mary Wilson, left, joined 
with Massachusetts Board of Library Commissioners Build-
ing Consultant Patience Jackson, MBLC Commissioner 
Elia Marnik, State Senator Pam Resor and State Represen-
tative Jamie Eldridge in celebrating at the groundbreaking. 

rustees, State dignitaries and Friends all joined in 
ver the ground for the new Harvard Public Library. 

Commissioner Elia Marnik brought greetings from the 
Massachusetts Board of Library Commissioners to those 
gathered at the site of the new Harvard Public Library. 

Stefan Sage, Chair of the Charlton Public Library 
Board of Trustees, thanked State Representative Mark 
Carron and State Senator Stephen Brewer for their 
work on behalf of the project. 

Representatives from the community quickly shoved dirt at 
the groundbreaking for the new Charlton Public Library. 

The Shepherd Hill Regional High School Marching 
Band played the National Anthem to begin the ground-
breaking ceremony at the site of the new Charlton Pub-
lic Library 

Charlton to Restore Town Landmark for Library 

s began checking out books at the new 
lk Public Library on 

pening Day. 

e crowd gathered in Norfolk on Sunday, 
mber 20, 2005 for the 
d Opening of its newly renovated and 
ged library. 



Board Highlights (continued from page 2) 

discussed in Conference Committee for the 
FY2006 Supplemental Budget. 

James Lonergan, MBLC State Aid Special
ist, brought before the Board the second 
group of 187 public libraries eligible to 
receive State Aid in FY2006. He stated that 
the remainder, along with those needing 
waivers, would be presented at the January 
2006 Board Meeting.  The Board then 
voted to approve the FY2006 State Aid 
Award $4,255,460.21 for these libraries. 

The other main area of business had to do 
with the Regional Reference Center Regula
tions (605 CMR 7.00: Regional Library 
Systems).  “These regulations have been the 
subject of formal review over the last several 
months,” said Maier.  “This review included 
proposed changes, public hearings, written 
comments and discussions at various Board 
meetings.  From written comments and dis
cussion it has become clear that in order to 
eliminate the funding it would be necessary 
to provide guidance and assurance to both 
regional reference centers and the Regional 
Library Systems, that a rational approach to 
determining an appropriate funding level is 
in place,” he continued. 

Following discussion by each member of 
the Board, administrators of the Regional 
Library Systems, and others in attendance at 
the meeting, the Board voted to approve 
some minor language changes to the regu
lations that included renumbering, adding 
“24x7, chat or similar web-based on-
demand service” and changing “school 
library media specialist” to “library teacher.” 

Presentations were made by Dianne Carty, 
MBLC Head of State Aid and Data Coordi
nation, on the FY2007 Policies on State Aid 
to Public Libraries Program; on the FY2007 
Plans of Service and Programs and Budgets 
for the six Massachusetts Regional Library 
Systems by Michael Colford, Boston 
Administrator; Carolyn Noah, Central 
Administrator; Gregory Pronevitz, North
east Administrator; John Ramsey, Western 
Administrator; Cynthia Roach, Southeast
ern Administrator, and Sondra Vandermark, 
Metrowest Administrator.  Each of these 
policies and services, programs and budgets 
will be acted upon at the January 2006 
Board Meeting. 

A brief discussion about the Priorities of 
the Key Issues for the MBLC 2005-2006 
Strategic Planning Process took place with 
both Commissioner Arnold and Director 
Maier leading. Among the six key issues, 
Delivery was already being enacted upon 
with an initial Delivery Summit this past 
fall, and the formation of a Statewide 
Delivery Committee, they said. Two other 
issues, State Aid and Marketing & Public 
Relations were where the emphasis will be 
put in the next few months, with perhaps 
some of the other issues rolled into one of 
these three areas. 

Finally, a presentation on Library Statistics 
was given by Carty.  This was an overview 
of the various agencies that collect data, 
what they collect, and more importantly the 
data collected by the MBLC and how it is 

(continued on page 8) 

Preservation Inquirer 

QI have heard there is a group of people 
working on disaster preparedness and 

response for cultural institutions in the Boston 
area. Is there such a group? 

AYes.  Let me answer by reproducing an 
informational piece of the Cultural 

Emergency Management Team, written by 
Arthur Beale, Chair Emeritus, Conservation 
and Collections Management, Museum of 
Fine Arts (MFA), Boston that explains this 
initiative. 

“What is the Cultural Emergency Manage
ment Team (CEMT)? 

“This volunteer group of cultural 
preservation specialists, first responders and 
representatives of the Federal Emergency 
Management Agency (FEMA), Massachu
setts Emergency Management Agency 
(MEMA) and the Boston Emergency 
Management Agency (BEMA) has met 
monthly since February 2004 to find ways to 
improve mitigation response and recovery 
efforts from both manmade and natural dis
asters as they may affect cultural resources in 
the greater Boston area. The formation of 
this group was a direct outgrowth of the 
well-attended Alliance for Response Forum on 
Cultural Heritage and Disaster Management 
sponsored by Heritage Preservation at the 
MFA in 2003. 

“Who participates? 

“Monthly meetings are held at the Boston 
Public Library, under the direction of 
Bernard Margolis, president. Usual atten
dees, in addition to Margolis and Beale, 
include Michael Comeau, Assistant Archivist, 
Massachusetts Archives; Steve Dalton, 
Preservation Manager, Thomas P. O’Neill, 
Jr. Library at Boston College; Lori Foley, 
Director of Field Service, Northeast Docu
ment Conservation Center; Fred Vander
schmidt, Natural Hazards Program Specialist, 
FEMA, and Gregor Trinkaus-Randall, 
Preservation Specialist, Massachusetts Board 
of Library Commissioners. Other partici
pants have included: Sarah Hutt, Director of 
Public Art, Office of Cultural Affairs in 
Boston; Steve Morash, Former Director, 
BEMA; Kelly Brilliant, Executive Director, 
The Fenway Alliance, and Sergeant Matthew 
Whalen, Boston Police Department. 

“What are CEMT’s current initiatives? 

“Initiative One: The Cultural Emergency 
Management Team proposes the creation of 
a “strike team” to be called the Disaster 
Cultural Assistance Team (DCAT), which 
would be activated under the usual Incident 
Command System (ICS) now in place in 
Boston and throughout the Commonwealth 
in response to a disaster that involved cul
tural assets. This specialized strike team 
would be recruited principally from conser
vators and preservation specialists located 
throughout the greater Boston area. Initial 
recruitment will seek a team of 25 individu
als representing expertise in the conserva
tion/preservation of the following cultural 
resources: historic buildings and gardens, 
library materials, archival records, paintings, 
works of art on paper, sculpture and objects, 
textiles and furniture. The team will be 

recruited from both the institutional/gov
ernmental sector as well as the private sec
tor.  Participation as a DCAT member will 
be strictly voluntary contingent upon coop
eration from the individual’s employer.  The 
Team would be on call 24/7 and would 
operate as a regular and usual part of the 
Incident Command System. 

“Initiative Two:  An essential and ongoing 
part of preventing, mitigating and managing 
cultural disasters is the development of both 
individualized and group training to address 
the specialized needs of cultural institutions 
facing disaster and emergency situations. 
This training would include not only the 
ability to participate and receive appropriate 
certification for participation in the Incident 
Command System (ICS) but would also 
enable team participants to share unique and 
special expertise across a wide spectrum of 
cultural resources. Training would also 
focus on the kinds of supplies and individual 
“react pack” materials that would be required 
in various disaster situations. 

“Initiative Three:  With a strike team in 
place, and the necessary continuing training, 
the challenge will be to integrate this new 
capacity into the usual disaster response sys
tems. This will require an introduction of 
the Disaster Cultural Assistance Team to the 
usual first responders including fire, police, 
emergency medical and others who are typi
cally part of the ICS.  Likewise these first 
responders will require additional training to 
understand both the language and special 
requirements for cultural disaster response. 

“Initiative Four: Critical to the ongoing 
success of both the CEMT and the specific 
Disaster Cultural Assistance strike teams is 
the need for ongoing surveys of and site vis
its to cultural properties and cultural 
resources throughout the greater Boston 
area. The goal in this initiative is to have as 
many potential DCAT members do actual 
walkthroughs of cultural properties or facili
ties that house cultural property to recom
mend creation/improvement of individual 
disaster/ emergency plans as well as mitiga
tion measures. One goal of this survey work 
is to assist in the continued improvement of 
existing disaster/emergency plans and the 
development of initiatives to mitigate future 
challenges to various cultural resources. 
Sites and institutions requesting these sur
veys may be asked to bear some, if not all, of 
the expenses associated with the surveys and 
reports. An attempt will be made to assist 
them in securing additional funding to 
develop mitigation plans as well as to update 
existing disaster/emergency plans. 

“Initiative Five: Clearly one of the out
comes of extensive survey and site visits will 
be the identification of cultural resources 
that have no disaster or emergency prepared
ness plans. One of the underlying goals is to 
help organizations understand the critical 
importance of having in place not only disas
ter preparedness plans but also mitigation 
and recovery programs. This initiative is 
designed to provide encouragement and 
expert support, as appropriate, to cultural 
institutions – both large and small – to 
develop up-to-date planning documents and 
a planning discipline that makes disaster pre
paredness an ongoing effort. 
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“Summary 
The greater Boston area is a geographic 
locale containing an enormous variety of sig
nificant American and international cultural 
resources.  As the birthplace of our Repub
lic, and as the locale for one of the most 
important aspects of our early history and 
discovery, Boston is home to rich collections 
in museums, libraries, archives and a vast 
array of other cultural resources. The Cul
tural Emergency Management Team mem
bers initially came together with the com
mon goal of focusing institutional interest 
and resources on the significant task of 
developing plans to prevent, mitigate, and, if 
necessary, respond to cultural emergencies 
and disasters.” 

Anyone who is interested in participating or 
being involved in any way can contact me at 
617-725-1860 x 236 or 800-0952-7403 x 236 
(in-state) 

Gregor Trinkaus-Randall 
Preservation Specialist 

WGBH Library Receives 
National Leadership Grant 

The WGBH Educational Foundation, 
Media Archives and Preservation Cen

ter in Boston was the recipient of a 
$166,500 2005 Building Digital Resources 
National Leadership Grant for Libraries 
from the Institute of Museum and Library 
Services (IMLS), the primary source of fed
eral funds for the nation’s museums and 
libraries. More than $17 million was 
awarded to 41 museums and libraries 
throughout the country in this highly com
petitive grant program. 

“Every National Leadership Grant helps to 
address a nationally recognized need such as 
promoting literacy, advancing science and 
technology, and preserving art, culture and 
history,” said Mary L. Chute, Acting Direc
tor of IMLS. “And because these projects 
are designed to be models they will help 
advance innovation and promote the idea of 
learning for a lifetime.” 

“The WGBH Media Library will integrate 
three digitized archived television series—the 
New Television Workshop, Say Brother, and 
The Ten O’clock News—into a seamless vir
tual library that can be searched across the 
three archives,” says Mary Ide, Director. 
“This Web-accessible collection will be a 
model for managing rich media resources so 
that engaging materials can be discovered, 
used and reused for a variety of purposes.” 

This project will use the full range of media 
in the archive, including extensive video 
footage. It will demonstrate a process for 
creating online access to moving images and 
related resources that can be replicated by 
any archive, library, special collection or 
museum. Since the ability to stream large 
amounts of moving images on the Web is 
constrained by the cost of bandwidth and 
storage issues, the project will also test alter
native ways of delivering video, including 
the potential for providing DVDs of 
selected full interviews at a reasonable cost. 

EqualAccess (continued from page 1) 

The four-day EqualAccess Libraries Institute 
provides librarians with the tools to develop 
and expand community responsive pro
gramming and trains each librarian in one of 
the three Access programs: Health, Youth, 
or Lifelong Access.  Specifically, in days one 
and two of the Institute, participants receive 
training in both the EqualAccess Guiding 
Principles and the Access Skills Framework. 
The EqualAccess Guiding Principles are a 
set of core practices that LFF has identified 
as being shared by the nation’s most 
innovative and community-responsive 
libraries.  The Access Skills Framework is a 
set of skills that facilitates the development 
of increasingly community-responsive pro
gramming and services in libraries. These 
skills include conducting assets and needs 
assessments, developing work plans, build
ing partnerships and coalitions, conducting 
outreach, developing advocacy and public 
awareness plans, and evaluating process and 
outcomes through documentation and 
continuous assessment. 

In the third and fourth day of the Institute, 
participants will receive training in the 
Access program they have chosen to imple
ment in their library.  The Access programs 
provide flexible models for library program
ming that address essential information and 
learning needs. 
• 	Youth Access will strengthen librarians’ 

capacities to provide supportive and engag
ing places and skills-building activities for 
young people, ages 10 -18, during non-
school hours. 

• 	Lifelong Access will strengthen librarians’ 
understanding of productive aging and 
help them redefine adult services for the 
Baby Boomer generation. 

• 	Health Access is a model for promoting 
healthy communities by strengthening 
libraries’ capacities to provide health and 
wellness information and programming. 

Typical of the kinds of projects and pro
grams that have evolved out of participation 
in the EqualAccess training was the creation 
of a 1,000 sq. ft. Lifelong Learning Center 
at the Parker Public Library in Parker, Ari
zona. Seeing the need for a physical space 
to meet the needs of the community’s 
active, older adults, librarian Jana Ponce-
Wolfe, a Lifelong Access participant, 
employed Access Skills to see that it hap
pened. Eventually, she was able to raise 
$150,000 in grants from the Arizona State 
Library and the Arizona Department of 
Housing, along with donations from the 
Friends of the Parker Public Library, which 
culminated in the creation of the Lifelong 
Learning Center.   

Another example of a model EqualAccess 
program is found in the Community 
Library of Allegheny Valley, Pennsylvania. 
After participating in Health Access train
ing, librarian Ann Litz created a Commu
nity Health Committee. Within a year, the 
committee had developed the library’s col
lection of online and print health resources, 
built new community partnerships and 
launched the Spring into Health program 
series. 

In Massachusetts, throughout the EqualAc
cess training cycle and upon its completion, 

participating librarians will focus on practic
ing and implementing the Access Skills, for 
instance, by conducting an asset and needs 
assessment in their community, developing 
a work plan and evaluating the outcomes of 
new and existing programs. In addition, 
with the support of the LSTA grant, they 
will implement Access programming in the 
area of Health, Lifelong and/or Youth 
Access. 

In this first year of implementation in 
Massachusetts, 15 libraries will be chosen to 
participate in the EqualAccess Libraries™ 
program. In 2007, another 15 will be cho
sen, and in 2008, an additional 30. Over 
this three-year period, as part of the collab
oration with Libraries for the Future, the 
MBLC will identify ten EqualAccess train
ers who will continue to provide support in 
developing EqualAccess libraries in future 
years. 

For more information about EqualAccess 
Libraries™, go to the EqualAccess Web site 
at http://ea.webjunction.org or contact Eleanor 
Stafford at eleanor.stafford@state.ma.us. 

ARIS Q&A 

QWe are considering tracking attendance at 
our library but are not sure about the best 

way to do this. What would you suggest? 

AFirst, the Massachusetts Board of 
Library Commissioners encourages all 

libraries to track their attendance figures. 
Only 65 percent of the 370 public libraries 
in Massachusetts reported attendance fig
ures on the most recent ARIS, one of the 
lowest response rates of any state (the aver
age response rate was 91 percent for all 
states in Public Libraries in the United States: 
Fiscal Year 2003.) 

Even though library staffs are busier than 
ever, collecting basic statistics like the num
ber of annual visits and reference transactions 
can help when advocating for an increase in 
the library’s budget or to illustrate the need 
for a new or renovated library building. 

An annual estimate for attendance (and 
number of reference transactions) may be 
determined by counting all visits and refer
ence transactions during one week in the 
months of July, October, January and April. 
If this seems too burdensome, try sampling 
for one or two weeks a year. Avoid weeks 
that are unusually busy, slow or that include 
holidays, staff vacation periods, or days when 
unusual events are taking place in the com
munity or the library.  Choose a week in 
which the library is open its regular hours. 

Some library directors have found that quar
terly one-week sampling provides a more 
accurate estimate than an actual count of ref
erence transactions. They believe that staff 
members are more focused on counting dur
ing sampling periods than they would be if 
they had to log transactions on a daily basis. 

Another solution is to purchase a people 
counter from a library-supply vendor or 
borrow one from your region, if available. 

Vol.25 No.1 January/February 2006 7 

http://ea.webjunction.org


used. Various pages from the MBLC Web 
site were shared with the Commissioners, 
as well as comments from librarians on how 
they use the data for public relations, budg-
eting and fundraising. 
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Calendar of Events 
Board Meetings 

Agency News 

Gregor Trinkaus-Randall, Preservation 
Specialist, was recently appointed by 

Governor Mitt Romney to fill a three-year 
position on the state’s Archives Advisory 
Commission (AAC), also known as the 
Massachusetts Historical Records Board. 

The AAC was established 
in the Office of the Sec-
retary of the Common-
wealth 1970’s, and is 
mandated to advise the 
Secretary on archival 
matters and establish, 
with the Archivist of the 
Commonwealth, a com-
prehensive statewide doc-

umentary preservation plan. Acting as the 
central advisory body for historical records 
planning, the Archives Advisory Commission 
served as the model for the National Archives 
when it established a State Historical Records 
Advisory Board in every state. 

The AAC also serves as the Massachusetts 
Historical Records Advisory Board 
(MHRAB), and works as the state-level 
review body for proposals submitted to the 
National Historical Publications and 
Records Commission grant program. Under 
its guidance, Massachusetts has received the 
second-highest number of grant dollars. 

MBLC Board Meeting 
Thursday, February 2, 2006, 10 am 
MBLC, 98 N Washington St., Boston 

MBLC Board Meeting 
Thursday, March 2, 2006, 10 am 
MBLC, 98 N Washington St., Boston 

MBLC Board Meeting 
Thursday, April 6, 2006, 10 am 
Worcester Free Public Library, 3 Salem Sq. 

Trustee Symposium 
Saturday, February 11, 2006, 10 am – 3 pm 
Holiday Inn, Boxborough 
Cosponsored by the Massachusetts Board 
of Library Commissioners and the 
Massachusetts Library Trustees Association 
Registration: maureen.killoran@state.ma.us 

11th National Conference of the Public 
Library Association 

Wednesday-Saturday, March 22-25, 2006 
Hynes Convention Center, Boston 
Moving Forward as Community Links: 
Community Building Techniques 
Preconference sponsored by the 
Massachusetts Library Association 
Tuesday & Wednesday, March 21 & 22, 2006 
Registration: www.pla.org 

Central Region 
Friday, February 3, 2006, 8 a.m. 
Marlborough Public Library, 35 W. Main St. 

Friday, February 10, 2006, 8 a.m. 
Athol Public Library, 568 Main St. 
Worcester Public Library, 3 Salem Square 

Friday, February 17, 2006, 8 a.m. 
Levi Heywood Public Library, 
55 W. Lynde St., Gardner 

Friday, March 3, 2006, 8 am 
Blackstone Public Library, 86 Main St. 

Metrowest Region 
For information about Legislative 
Breakfasts in the Metrowest Region, 
contact Metrowest at www.mmrls.org 

Northeast Region 
Friday, March 3, 2006, 8 a.m. 
Chelmsford Public Library, 25 Boston Rd. 

Conferences 

Southeastern Region 
Friday, March 31, 2006, 8 a.m. 
Chianti’s Italian Grille, 
25 East Grove St., Middleboro 

Western Region 
Friday, March 3, 2006, 7:30 am 
Lenox Library Association, 18 Main St. 
Friday, March 3, 2006, 8 am 
Clapp Memorial Library, 19 S. Main St., 
Belchertown 
Friday, March 10, 2006, 7:30 am 
Forbes Library, 20 West St., Northampton 
Springfield City Library, 220 State St. 
Friday, March 10, 2006, 8 am 
Monson Free Library, 2 High St. 
Friday March 10, 2006, 8:30 am 
Holyoke Public Library, 335 Maple St. 

Legislative Breakfasts 
Fast Facts 

The Braille and Talking Book Library at 
the Perkins School for the Blind in Water-
town and the Talking Book Library at the 
Worcester Public Library sent an average 
of 10,920 books per week to their patrons 
in FY2005. 

Highlights (continued from page 6) 

Trinkaus-Randall 
Appointed to Archives 
Advisory Commission 

QHow can I use my State Aid to Public 
Libraries award? 

AThe awards may be used for any library 
expenditure. State aid has recently been 

used for: purchasing library materials; 
staffing; capital projects; programming; 
computer purchases; and network member-
ship. 

QCan state aid funds be carried over into the 
next fiscal year? 

AYes, however interest earned on these 
monies must be returned to the city or 

town. 

QAre state aid funds considered public funds? 

AYes.  Therefore, purchases of materials 
made with state aid funds are subject to 

the Uniform Procurement Act, M.G.L., c. 
30B.  In addition, disposition of materials 
purchased with public funds is subject to 
the rules generally governing the disposi-
tion of municipal property, including the 
Uniform Procurement Act. 

For further information, see 
www.mass.gov/ig/publ/30bmanl.pdf. 

State Aid Q&A 

Gregor Trinkaus-Randall 


