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Library Funding Inadequate to Meet
Residents Needs According to Testimony

A

t a public hearing on Thursday, October 4,
2007 to review the Massachusetts Board
of Library Commissioners (MBLC) fiscal
year 2009 budget submission and preliminary
legislative agenda, Commissioners heard that
the 1.5 percent budget cap given to the
MBLC by the Patrick Administration for its
FY2009 budget request is inadequate to meet
the needs of Massachusetts residents for
library services.
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Commissioner Dr. Em Claire Knowles, MBLC Chairman,
welcomes attendees to the FY2009 Budget Hearing in Worcester.

T

he Board of Library Commissioners is the agency
of state government with the statutory authority
and responsibility to organize, develop, coordinate and
improve library services throughout the Common
wealth. The Board advises municipalities and library
trustees on the operation and maintenance of public
libraries, including construction and renovation. It
administers state and federal grant programs for libraries
and promotes cooperation among all types of libraries
through regional library systems and automated resource
sharing networks. It also works to ensure that all resi
dents of the Commonwealth, regardless of their
geographic location, social or economic status, age, level
of physical or intellectual ability or cultural background,
have access to essential new electronic information tech
nologies and significant electronic databases.

Commissioners

Dr. Em Claire Knowles, Medford
Chairman

George T. Comeau, Esq., Canton
Vice-Chairman
Katherine K. Dibble, Roslindale
Secretary

Edward L. Bertorelli, Milford
Richard D. Dunbar, West Springfield
Vicki L. Kaufman, Melrose
Emily M. Salaun, Needham
Irving H. Zangwill, Fall River
Robert C. Maier
Director

Held at the Patrick / Murray Administration’s
request, more than 100 individuals from across
the state praised the Administration for open
ing up the budget process, but stated that
library funding has not kept pace nor even
recovered from the devastating cuts of FY2003.

Deficiency Budget Provides
Additional Funds
n October 11, 2007 the State Legislature
O
passed a Deficiency Budget Bill for fiscal
year 2008 (HB 4282) that provided an addi

tional $385,710 in funds for the Massachusetts
Regional Library Systems. These funds will
be made available to the regions according to
the regional funding formula.

“The additional funding was badly needed,”
stated Robert Maier, Director of the
Massachusetts Board of Library
Commissioners (MBLC). “Regions can use
the funds to help sustain their delivery pro
grams into 2008.” Central Massachusetts
Regional Library System (CMRLS)

Region

Cindy Schatz, a trustee of the Wakefield
Public Library, and former President of the
Massachusetts Library Trustees Association,
in her testimony said, “Due to its anticipated
impact on my library and others in the
Commonwealth, I must strongly object to
the MBLC’s FY2009 budget request within
cap, which lists a bottom line of
$32,975,780. The MBLC has struggled to
serve the people of Massachusetts with inad
equate funding since the turn of the
millennium.”
A total of 183 people submitted written
comments with most from users of library
services (95), with the next greatest number
from representatives of public libraries (47).
Other groups represented were academic
libraries, school libraries, special libraries,

(continued on page 3)

Administrator Carolyn Noah, says that’s
just what they plan to do, “This will help us
maintain our delivery to 93 locations.
Regional delivery volume has increased 25
percent each year during the period of
2000-2006, with a 15 percent increase in
fiscal year 2007. Many of our readers rely
on delivery to get what they need.”
Maier said he appreciates the additional
funding for this fiscal year but adds,
“Additional increases are needed in fiscal
year 2009 to restore delivery services to fis
cal year 2001 levels.” Noah also shares
these concerns, and adds “We definitely
appreciate the support; but delivery is diffi
cult to sustain. Costs of delivery service
continue to rise while budgets remain flat.”

State Aid to Regional Library Systems
FY 2008 with Increase from Deficiency Budget Bill

Boston
Central
Metrowest
Northeast
Southeastern
Western
Regional Totals
Library of Last Recourse
TOTALS

“State funds provide for the equity of access
to library holdings and programs that all res
idents of the Commonwealth want and
deserve,” said Dr. Em Claire Knowles,
MBLC Chairman. “Strong libraries build
strong communities. Strong libraries are the
centers of civic engagement that we expect
and need them to be. Strong libraries
depend on state funds, programs and sup
port from the Massachusetts Board of
Library Commissioners to be successful.”

FY 2008 Total

$881,551
$1,548,071
$1,428,233
$1,686,947
$2,431,931
$1,557,681
$9,546,869
$7,069,202

$16,616,071

Previous FY 2008
Total

$845,935
$1,485,526
$1,370,966
$1,630,307
$2,333,677
$1,494,748
$9,161,159
$7,069,202

$16,230,361

Resulting
Increase

$35,616
$62,545
$57,722
$68,640
$98,254
$62,933
$385,710
$0

$385,710

Board Meeting Highlights

The September 6, 2007
meeting of the
Massachusetts Board of
Library Commissioners (MBLC) took place
at the newly renovated and expanded
Greeley Parker Memorial Library in Dracut.
MBLC Chairman Dr. Em Claire Knowles
opened the meeting and recognized Susan
Schwarz, Director, who welcomed the
Board to Dracut. Schwarz reminded those
present that in 1992 the library was closed
for six months because of state budget cuts
and because the town voted to not raise
taxes. However, ten years later, Dracut resi
dents approved a tax increase to expand and
renovate the library.

In her report to the Board, Chairman
Knowles said she attended the 6th National
Conference of African American Librarians in
August in Forth Worth, Texas, that was hosted
by the Black Caucus of the American Library
Association (BCALA). She noted that she was
the 2007 recipient of BCALA’s Distinguished
Service to the Library Profession Award. In
addition, as a member of the Black Caucus
of the ALA, she was a delegate to the
International Federation of Library
Associations and Institution’s (IFLA) 73rd
General Conference in Durban, South Africa,
from August 19 to 23, 2007.
Locally, she said that she, along with MBLC
Commissioner Katherine Dibble, MBLC
Director Robert Maier, and Maureen
Killoran, MBLC Head of the Public
Advisory Unit and Government Liaison, had
met with Lieutenant Governor Tim Murray
to discuss library funding issues.

MBLC Director Maier in his report to the
Board noted that the meeting with Lt. Gov.
Murray was productive and that he was recep
tive to the issues discussed, particularly
under-funding of the Regional Library account.
He also announced that he had met with
Administration and Finance Budget Analyst
Tom Ryan to discuss funding for the
Massachusetts Public Library Construction
Program Waiting List when a bond bill is passed.
He also said that a delegation of librarians from
Oman who were conducting research on
establishing the first children’s library in Oman
came to the Agency in August, and that David
Gray, MBLC Director of Communications &
Public Information, and he had met with
WGBH outreach staff at their new facility to
discuss a possible collaborative effort between
the MBLC, libraries and WGBH.
Finally, he announced that MBLC
Commissioner Edward Bertorelli is serving
on the Governor’s SERV focus group tasked
with developing strategies “to get the word
out” about the program. SERV is an
employee benefit available to eligible
employees in the Executive Branch who
have at least six months of state service.
With supervisor approval, an employee may
volunteer during regular work schedule up
to one day per month at an approved
Massachusetts non-profit organization (7.5
or 8 hours/month; pro-rated for part-time
employees.) Eligible areas include: educa
tion, libraries, youth mentoring, public and
charter schools, health and human services
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and public safety. Director Maier announced
that Southeastern Massachusetts Regional
Library System Administrator Cynthia Roach
will promote the program at an upcoming
expo at Bridgewater State College.
Maureen Killoran said that preliminary rev
enue collections for August were up 6.1
percent from last August and that total tax
collections for the month were $59 million
above the August benchmark. She
announced that the Library Friends workshop
“Creative Fundraising; Thinking Outside the
Box,” would take place in September and that
two Trustee orientations were scheduled for
the Southeastern Regional Library System in
September and October.

Nancy Rea, MBLC Deputy Director and
Head of Library Development, and Patience
Jackson, MBLC Library Building
Consultant, presented Recommendations for
two provisional construction grants totaling
$3,137,196 to Dudley and Mashpee for con
struction of public library facilities, both of
which have been on the Waiting List since
July 2005. The Board voted to award the
Pearle L. Crawford Memorial Library
$585,421, which is the balance on a previous
award of $1,729,153 that was granted in
November 2006; and $2,551,775 to the
Mashpee Public Library. Rea stated that,
based on their inclusion on the November
2006 Waiting List, these awards will be
increased by a 15 percent inflation factor
when the Legislature approves a new Bond
authorization and this increase is scheduled
in the Capital Budget.

Beth Wade, MBLC Grants Manager,
informed the Commissioners that in
October there will be four vacancies on the
State Advisory Council on Libraries (SACL).
One of these vacancies is currently filled by a
member whose initial term filled an unex
pired vacancy, and who would like
reappointment for a one-year term in order
to serve the customary six-year period that
two full terms would entail. Another
vacancy exists for a member who is eligible
for a second three-year term. Those seeking
reappointment are: Owen Smith Shuman,
Director, Groton Public Library, and
Josephine Napolitano, Trustee, Methuen
Public Library. The additional vacancies are
for a representative from a public academic
library, and a “library user” representative.
Filling those slots are Millie Gonzalez,
Framingham State College, and Gregory
Shesko, Trustee, Needham Public Library.
The Board voted to approve Shuman for a
one-year term expiring in September 2008,
and to approve Gonzalez, Napolitano and
Shesko to three-year terms expiring in
September 2010.
In other business, the Board approved the
Library Services and Technology Act (LSTA)
Policies and Procedures 2008-2012 that,
although they have clarifying language, have
no major changes to either the policies or
procedures in comparison with the 2003
2007 version.
Also at the request of Susan C. Hancox,
chair of the Board of Trustees of the
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Library Funding (continued from page 1)

administrators, network staff, regional staff
and library association presidents.

A tally of comments by state budget line item
showed the following:
7000-9101
7000-9401
7000-9402

7000-9406

7000-9501
7000-9506
7000-9507

MBLC Administration
Regional Library Systems
Talking Book Library
(Worcester)
Talking Book Program
(Perkins)
State Aid to Public Libraries
Library Tech & Resource Sharing
Public Libraries Fund

19
78
23

94

51
76
20

The testifiers made the following points:
• The budget cap of 1.5 percent is inade
quate to meet current user needs and
should be increased.
• The MBLC’s preliminary legislative
agenda for FY2009 that requests a 30
percent increase is imperative to restore
essential and valued services.
• There is great frustration that both
Cherry Sheet accounts (9401 and 9501)
have languished while other Cherry
Sheet accounts have increased 12 per
cent since FY2001. This will be a focal
point in this year’s budget process.
• Public libraries and the state programs
that support them should be a high prior
ity for the administration; they are basic
infrastructure like roads and bridges.
• Users of libraries of all types (public,
academic, school and special) benefit
from these programs.
• Services provided by the regional library
systems are critical to user services in
libraries throughout the Commonwealth.
The erosion of these services since the
24 percent budget cut of FY2003, and
with the ever increasing cost of delivery
service reduces the services local library
can offer.
• Services supported under account 7000
9506 provide users access to the holdings
of the Commonwealth’s libraries and to
licensed electronic content available in
every library and to anyone with a library
card. These services provide equity of
access to library resources for all residents
of Massachusetts.
• Blind and physically disabled residents
view the services of the talking book
libraries as a lifeline that keeps them in
touch with the world.
• Staff, services and leadership provided by
the MBLC are highly valued. This includes
not only the state funded line items but the
construction and federal Library Services
and Technology Act programs.
• Speakers uniformly praised the
Patrick/Murray Administration for open
ing up the budget process and listening to
what people say about library programs.
“The entire testimony has now been
presented to the Patrick / Murray
Administration,” said Robert C. Maier,
MBLC Director. “And it is our hope that
we can work together to find a way for
the administration to take a more aggressive
stance on library funding.”
Other select testimony is available on the
MBLC Web site.
Vol.26 No.6 November/December 2007

Single Appropriation Now
Possible for Joint Libraries
in the State Aid Program
lmost every public library in the
A
Commonwealth relies on funds from
the State Aid to Public Libraries Program,

administered by the Massachusetts Board of
Library Commissioners (MBLC), to round
out their budgets and meet the needs of
their library community.

In order to be eligible to receive State Aid grant
money, libraries must meet the statutory and
regulatory program requirements which
include funding from local municipalities.
The towns of Hamilton and Wenham share,
the first and, so far, only joint public library
in the Commonwealth. But until recently,
each town individually had to meet the
municipal appropriation requirement in
order to be eligible for the State Aid to
Public Libraries Program.
Now, with the signing of House Bill 3401,
Chapter 143 of the Acts of 2007, Wenham
and Hamilton, because they share a joint
library, are able to be considered as a single
funding source to meet the municipal
appropriation requirement for state aid.

The Bill, signed by Governor Deval Patrick
on October 25, 2007, allows a joint public
library that serves the residents of two or
more towns, to request that the MBLC
consider them as a single appropriation for
the purpose of meeting the municipal fund
ing requirement for the State Aid to Public
Libraries Program.

Q

State Aid Q&A

If my municipality receives a waiver of the
Municipal Appropriation Requirement (MAR)
for FY2008, do I use the actual FY2008 appropria
tion when calculating the MAR for FY2009?

No. The Municipal Appropriation
A
Requirement (MAR) for each award
year is computed using figures for the three

prior fiscal years. For each of those three
years that a municipality received a State
Aid to Public Libraries award, the figure
used will be either the MAR or Total
Appropriated Municipal Income (TAMI),
whichever is higher. If the municipality was
not certified for State Aid to Public
Libraries in any year, the actual TAMI for
that year will be used.
For further information, see:
http://mblc.state.ma.us/grants/state_aid/policies/
sadacsa_mar_calculation_policy.php

Fast Facts

In FY2006, public libraries in Massachusetts
provided 5,778 public access computers
(4,570 with Internet access).

UMass/Amherst Library
Receives Gift of
Gay Book Collection

T

he University of
Massachusetts
Amherst Libraries’
Department of Special
Collections and
University Archives was
the recent recipient of a
collection of over 1,000
books collected by gay
The late Barbara Gittings rights pioneers Barbara
Gittings, and her life
partner, Kay Tobin Lahusen.

“With its many out-of-print books and long
forgotten pioneering works, the Barbara
Gittings-Kay Tobin Lahusen Gay Book
Collection will be a goldmine for researchers,
and will add to the wealth of lesbian, gay,
bisexual and transgender resources available
in Western Massachusetts,” said Brett-Genny
Janiczek Beemyn, Director of the Stonewall
Center at UMass/Amherst.
In 1958, Gittings established the first East
Coast chapter of the first lesbian organization
in the U.S., the Daughters of Bilitis (DOB),
founded in 1955 in San Francisco. From
1963 to 1966 she edited The Ladder, DOB’s
pioneer national magazine. She marched in
the first gay rights picket lines in the mid
1960s at the White House and the Pentagon,
and at Independence Hall in Philadelphia.
She was a charter member of the boards of
directors of the National Gay and Lesbian
Task Force (founded in 1973) and the Gay
Rights National Lobby (founded in 1976),
which was the forerunner of the Human
Rights Campaign. Gittings was also active in
the campaign that led to the American
Psychiatric Association (APA) dropping its
categorization of homosexuality as a mental
illness in 1973.

Gittings began collecting books on gay topics
after coming out during her freshman year at
Northwestern University and being unable
to find material that helped her understand
her gay identity. As part of her lifelong effort
to make gay and lesbian materials more avail
able for library use, she produced
bibliographies and programs as part of the
Task Force on Gay Liberation (later the Gay
Task Force and the GLBT Round Table)
within the American Library Association.
Gittings served as coordinator of the group
from 1971 until 1986, and in 2003 was
awarded ALA’s highest honor, honorary
membership.
Lahusen is considered by some to be the
first photojournalist of the gay movement.
She has documented lesbian and gay politi
cal and cultural events since the 1960s and
took many of the photos in the collection of
Barbara Gittings as an activist. She was a co
editor with Gittings of The Ladder, one of
the founding members of the Gay Activists
Alliance in 1969, and is the author of The
Gay Crusaders (New York: Paperback
Library, 1972). Her photographs of
homophile protests have been widely pub
lished and exhibited.
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LIBRARY
HAPPENINGS

Charlton Opens Expanded Library
The circulation
area of the new
children’s section
of new Charlton
Public Library.

Speakers at the Grand Opening included State Senator Stephen
Brewer who praised the work of volunteer fundraisers who
raised more than $1 million for the project. Karen Spiewak,
former Capital Campaign Steering Committee Co-chair, com
pared the 8-year effort of the fundraising committee to the
classic children’s book, The Little Engine That Could. “Think
you can and you are halfway there,” was her message to the
more than 100 people gathered for the event. MBLC
Commissioner Edward Bertorelli spoke of the importance of a
library to the community, and Stefan Sage, Chairman of the
Library Board of Trustees, applauded the architects and con
tractor for their exemplary work on the project and most
importantly for staying on budget.

Charlton Public Library Staff, L to R, Joan Malinowski, retired staff member; Cheryl Hansen,
Library Director; Molly Johnson, Head of Youth Services, Kathy Webber, Tech Services; Marie
Beesley, Circulation; Kim Cooke, Youth Services Asst.; and Nancy Chalk, Clerk, cut the rib
bon to the new expanded library.

Library Tour Focuses on
‘Small is Beautiful’

Expanded Georgetown Peabody Library Melds Old and New
he town of Georgetown celebrated the dedica
tion of the new Georgetown Peabody Library on
T
Saturday, November, 3, 2007, as rain and wind from
Hurricane Noel howled outside. Inside, however, a
large crowd admired the continuity of old and new
with the historic building and new space joined to
form an open welcoming library.

fter more than a year and a half in a tiny temporary loca
A
tion, the newly renovated and expanded Charlton Public
Library opened its doors to the public on July 23, 2007 and
held its official Grand Opening on a perfect, summer-like
afternoon, on Sunday, September 23rd.

Haston Library Celebrates Grand Re-Opening

Matthew Vincent, Chair of the Georgetown Board of
Selectman, Laura Zalewski, Chair of Georgetown Peabody
Library Trustees, and MBLC Commissioner Katherine
Dibble cut the ribbon to officially open the expanded
Georgetown Public Library.

Ruth Eifert, Georgetown Peabody Library Director,
welcomed the crowd and shared how pleased every
one is with the new library space. “Libraries are the
heritage of our past and the promise of our future,”
said State Senator Bruce Tarr. “George Peabody’s pub
lic giving started us on this journey and today’s
celebration demonstrates that we have advanced what
he started so many years ago.

Matthew Vincent, Chair of the
Georgetown Board of Selectman,
spoke about how important the
library is to the community. Nancy
Aberman, Chair of the Georgetown
Library Building Committee, recog
nized the “talent and time it took to
renovate the 1905 building” and
praised Ruth and her staff as well as
the Library Trustees (both past and
present), Beacon Architectural
Associates, the Massachusetts Board
of Library Commissioners (MBLC),
and the residents of Georgetown who
The bowed back of the original 1909 building has been incorporated into the new
all worked together to make the
lobby and staircase of the expanded Georgetown Public Library.
library a reality. Laura Zalewski,
Chair of Georgetown Peabody Library Trustees,
called the new library the “community’s living
room” with something for everyone and added,
“we finally have the library our community
deserves.”

Thirty-year Georgetown Public Library Trustee Homer Tapin,
right, shares some of the history of the library with MBLC
Commission Katherine Dibble.

MBLC Commissioner Katherine Dibble praised
the efforts of those involved in the project, and
reminded the crowd that “our work is not done.”
Since the MPLCP was first funded in 1990, a
total of $282 million in 294 grants has been
awarded, but there are still 29 libraries on the
construction waiting list. “Libraries provide a
wonderful, cost-effective service and we need to
remind our Legislature of that,” she added.

Other highlights of the event included a performance by the Georgetown High School Choir
and a history lesson by 30-year Library Trustee Homer Tapin who contrasted today’s library
with the town’s first library.

Karen Spiewak, Fundraising Co-Chair, thanked her committee for the work they did to raise
more than $1 million, while Felice Kleya, Fundraising Co-Chair, to her left, looks on.

Sage also praised the library staff and then surprised them by
asking them to come forward to cut the ribbon to officially open
the library. Forgoing the traditional, over-sized ribbon-cutting
scissors, Mr. Sage presented each staff member with a new pair
of normal sized scissors to cut the ribbon. He showcased the
frugality which kept the project on budget by stating that they
could then reuse the scissors at their desks the next day!

North Main Street was closed to traffic for the Grand Re-Opening Celebration of the Haston
Free Public Library in North Brookfield on Saturday, October 13, 2007.

T

ake pride in taking part” was the Haston Free Public
“
Library campaign motto, and on Saturday, October 13, 2007
more than 400 North Brookfielders and friends took great pride
in celebrating the Grand Re-Opening of their expanded and
renovated 1894 Richardsonian library.
Afternoon festivities began in front of the new addition with a
welcome by Thomas Skowron, Library Trustee and Building
Committee chair, who introduced the flag-raising ceremony by
the North Brookfield Color Guard. Library Director Ann Kidd
thanked the Massachusetts Board of Library Commissioners
(MBLC) for the construction grant that helped fund the $4.1
million undertaking, together with local funding and private
donations. She expressed her gratitude to all the staff and vol
unteers who were “absolutely instrumental in the completion of
this project.”
To honor the
town’s collective
effort, State Sen.
Stephen Brewer
quoted an African
proverb: “If you
want to go fast, go
alone. If you want
to go far, go
together.” State
Rep. Anne Gobi,
MBLC
Commissioner
Selectman James Caldwell and State Sen. Stephen Brewer (left),
Irving Zangwill,
State Rep. Anne Gobi (right), and Friends President Janet Moran
and MBLC
(middle) watch as Library Trustee Thomas Skowron and Library
Library Building
Director Ann Kidd cut the ribbon.
Consultant Anne
Larsen all offered their congratulations, and North Brookfield Board
of Selectmen Chair James Caldwell called the project “a true success.”
As Friends of the Library President Janet Moran said in her
concluding remarks, “Elvira and Erasmus Haston, whose
philanthropy opened the original library in 1894, would com
pliment the citizens of 2007 for our maintenance of their gift
and for enhanc
ing the building
for posterity.”

MBLC Commissioner Irving Zangwill addresses the crowd while
(left to right) Selectman James Caldwell, State Sen. Stephen
Brewer, Library Trustee Thomas Skowron, State Rep. Ann Gobi,
Library Director Ann Kidd, and Friends President Janet Moran
look on.
The new Georgetown Public Library addition allows for a greatly expanded library and restored the original 1909 building.
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The library tour participants pose outside the new Maynard Public Library.

riday,
F
October
26, 2007 was

a perfect
autumn day
that only
added to the
enjoyment for
40 intrepid
library tourists
exploring new
and renovated
small libraries.

Led by Anne Larsen, Massachusetts Board of Library
Commissioners (MBLC) Library Building Consultant/Small
Library Specialist, the tour highlighted the benefits library building
projects, funded by the Massachusetts Public Library Construction
Program, bring to communities. Along the way, Larsen pointed
out design features, their impact on library services and staff, and
the critical decisions made during architectural design process and
building construction.
The tour began at the Boxborough Public Library where Library
Director, Maureen Strapko, vividly described the positive service
changes made possible by the new 2005 facility. Gesturing to art
works hanging from the meeting room walls, her enthusiasm for new
programming like her film series for young adults, was infectious.

Next was the Maynard Public Library where a vacant brick 1918
school building had been completely gutted and transformed into
a light-filled library facility. The candid comments of Director
Steve Weiner on the difficulties of the 2006 adaptive-re-use proj
ect included examples of why library staff needed to be fully
involved in the design process and the importance of sight lines
for security.
As the bus wended its way through fall foliage toward Merrimac,
participants pored over architectural drawings and talked over les
sons learned so far. At the Merrimac Public Library, the exterior
façade, entries, parking lot, landscaping and circular drive were
examined in detail before entering the new 2004 building. Once
inside Director Tina Follansbee gave her perspective on the build
ing’s functionality, with particular attention to the circulation desk
and HVAC system.

Arriving at the Georgetown Public Library, (a sneak preview one
week shy of its dedication ceremony), allowed the group to com
pare and contrast this 2007 addition/renovation of a 1904 library
with the previous projects. The challenges of expanding a historic
building were balanced against the benefits, with the group agree
ing one major plus was the preservation of the brick façade of the
original rotunda within the library atrium/lobby. Director Ruth
Eifert spoke of difficult decisions caused by budget limitations
and emphasized the need to focus on service essentials if forced to
make design changes.
When the library tourists came off the bus for the final time in
Boxborough, they looked at the building with finer, more discriminat
ing eyes, shaped by their shared experience.
The economist E.F. Schumacher did not
have libraries in mind when he wrote his
groundbreaking 1973 guide to a sustainable
community-based economy, but “Small is
Beautiful” perfectly describes how many
feel about small libraries. More tours are
planned in early spring and summer 2008.
For further information, contact Anne
Larsen at anne.larsen@state.ma.us.

Merrimac Public Library Director Tina Follansbee points
out qualities of the building to tour participants.
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Board Highlights (continued from page 2)

Langley-Adams Library in Groveland, the
Board voted to give a Commendation to
Marianne (“Mim”) Burbridge, the library
director, who is retiring after 30 years of
service.

There were also a couple of major reports
made at the meeting. Among them the
Report on the State Aid Program Focus
Groups and from participants in the 2007
Massachusetts Library Institute.

Director Maier said that a series of three
small group discussions with library direc
tors to get their initial reactions to the new
state aid program proposed by the State Aid
Review Committee were held in August.
Discussion followed on the particular aspects
of the proposed program that are seen as
improvements, questions about the proposal,
and aspects that give the Commissioners
concern. Maier recommended that the
MBLC hold a series of three open commu
nity forums in October and November to
solicit further response to the proposed pro
gram.

Deputy Director Rea said that the
Massachusetts Library Leadership Institute
held in July at the College of the Holy Cross
in Worcester produced a class of 50 librarians
who are ready to find ways to assume leader
ship roles in their libraries, regions,
networks and statewide. She introduced
Kirsten Underwood, Reference Librarian at
Nevins Memorial Library in Methuen, Dina
Kanabar, Head of Automation/Systems at
J.V. Fletcher Library in Westford, and Giselle
Stevens, Assistant Director of Newburyport
Public Library, participants of the 2007
Massachusetts Library Leadership Institute,
who presented their impressions on the
institute.

Underwood noted that the Institute empow
ered her to return to her library knowing
that she could make a contribution that
would positively effect the profession.
Kanabar noted that the small group interac
tions and group dynamics helped her realize
why she is in the profession and how she
can build on her strengths, and Stevens
relayed that she appreciated the sustained
time the Institute provided on the passions
of being a librarian. Each speaker also said
they appreciated and learned from the men
tors.

The rest of the Board Meeting was taken up
in discussion of a preliminary MBLC
Legislative Agenda for FY2009. Based on the
discussion at the August Board meeting and
discussions with stakeholders in this agenda,
Director Maier stated that he is proposing a
one-year agenda focused on FY2009. He said
that the amounts recommended in each line
item are based on full statutory funding,
established program development, the effects
of inflation, and the targets the Board set in
the three-year agenda FY2007-FY2009.
“This is because the Board’s three-year leg
islative agenda constructed to encourage
modest annual increments did not win
approval, and over the last six years static
funding has left the agency under-staffed,”
Maier said, “the regional library systems
struggling to maintain an over burdened
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delivery system after eliminating most other
programs, library services for the blind and
disabled reaching only a fraction of the pop
ulation who need them, and a state aid to
public libraries program that has not even
kept pace with inflation.”

The October Board
Meeting of the
Massachusetts Board of
Library Commissioners (MBLC) took place
on Thursday, October 4, 2007 at the
Worcester Public Library. Penny Johnson,
Head Librarian, of the Worcester Public
Library welcomed the Board and reminded
them that it has now been six years since the
new main library was expanded and
reopened.

Dr. Em Claire Knowles, MBLC Chairman,
in her report mentioned that she, along with
many others, had attended a Celebration of
the Life of Joseph Hopkins, a former MBLC
Commissioner, in September at the
Worcester Public Library. She also said that
she had attended, along with Commissioner
George Comeau, the Friends Serving Friends
Workshop and that there were many positive
comments from attendees about the day. In
other news, she said she was appointing
MBLC Commissioner Irving Zangwill to
the Community Advisory Board of the
Perkins Braille and Talking Book Library.

MBLC Director Robert Maier in his report
announced that the Bridgewater Public
Library was being threatened with closure due
to the failure of an operating override. “This
comes as a shock,” he said, “because
Bridgewater was always perceived as one of
the strongest libraries in the Southeastern
Region.” He said that he had met with the
trustees and town officials to remind them of
the consequences of closure, especially in
regard to their obligations toward both state
and federal construction grants. He said that a
citizens group was very active in trying to
keep the library open at least a few hours and
that a Town Meeting was scheduled to decide
the budget.
In other news, he said that the Medway
Public Library had received a $250,000 spe
cial appropriation in the state budget for
FY2008 that had been introduced by State
Rep. James Vallee. However, he said, this
would not go toward Medway’s Municipal
Appropriation Requirement.

He announced that two Trustee Orientations
were taking place in the Southeastern
Region, including on Martha’s Vineyard
where most of the directors of the libraries
are newly hired.
In other news, he said, that he, along with
Sharon Shaloo, Executive Director of the
Massachusetts Center for the Book, had
attended the 7th Annual National Book
Festival in Washington, DC. This was per
haps the largest festival to date with more
than 100,000 people in attendance, and both
CSpan and the Library of Congress web
casts covered it.

In construction news, Maier said that
Maureen Killoran, MBLC Head of the
Public Advisory Unit and Government
Liaison, had attended a meeting of
Administration and Finance Agency heads, in

which she had been assured that Library
Construction will be in the Administration’s
Bond Bill. However, it could be another two
months before a bill is filed, and if that were
the case, no more money could be allocated
during FY 2008.

During the Legislative Report, Killoran said
that revenue figures for September were up
6.7 percent over the same period from last
year, with a surplus of $500 million. She also
announced that a Fundraising Workshop
would be held in October for library
trustees, directors, and friends to help both
those experienced or inexperienced in con
ducting annual campaigns.

In the first action, Paul Kissman, MBLC
Library Information System Specialist,
brought before the Board the Small Libraries
in Networks Expansion,
Telecommunications for Resource Sharing
and Resource Sharing Program grants. He
reminded the Commissioners that the Small
Libraries in Networks grant round had been
approved in March and the other two grants
in June of this year.

Since account 7000-9506 was essentially
level-funded in FY2008, “It is not possible to
increase the award for the addition of
libraries to the Small Libraries in Networks,”
said Kissman, “therefore the awards are the
same as in FY2007.” With the funding for
the Telecommunications for Resource
Sharing program, in FY2008 these grants will
be able to offset 71 percent of the total cost
of network telecommunications after E-rate
discounts have been factored in. The pro
gram, highly valued by the network
members, serves 374 libraries of all types and
approximately 110 branch buildings, said
Kissman.
Finally, the Resource Sharing program pro
vides an incentive for libraries that are
members of the nine automated resource
sharing networks to list their titles and hold
ings in a publicly accessible database, and to
lend materials to users of other libraries
using the efficiencies provided by their net
work software as well as the Statewide
Virtual Catalog. This grant program also
completely offsets each network’s annual
maintenance cost for participation in the
Massachusetts Statewide Virtual Catalog
System.
The Board then approved the grants as follows:
Small Libraries in Networks Expansion

Municipality
Library
C/W MARS Worcester
Whatley
WMRLS

Award
$55,156
$14,844
$70,000

Telecommunications for Resource Sharing

Library
CLAMS
C/W MARS
FLO
MBLN
Minuteman
MVLC
NOBLE
OCLN
SAILS
WMRLS

Municipality
Barnstable
Worcester
Boston
Boston
Natick
Andover
Danvers
Braintree
Middleborough
Whately

Award
$55,245
$269,751
$4,391
$88,302
$106,643
$75,518
$127,965
$107,539
$111,889
$4,757
$952,000
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Resource Sharing Program

Library
CLAMS
C/W MARS
FLO
MBLN
Minuteman
MVLC
NOBLE
OCLN
SAILS

Municipality
Barnstable
Worcester
Boston
Boston
Natick
Andover
Danvers
Braintree
Middleborough

Award
$52,750
$170,146
$43,644
$120,229
$148,482
$83,692
$86,673
$86,314
$97,070
$889,000

The Board then heard and approved budget
revisions for FY2008 to four of the
Massachusetts Regional Library Systems:
Central, Metrowest, Northeast and Western.

David Gray, formerly the MBLC Director
of Communications & Public Information
and now serving as a Public Relations &
Marketing Consultant, then made a presen
tation to the Board on the work of the
MBLC Public Relations Advisory
Committee from July through September.
He reported that the Committee had met
three times and was working with the
Agency’s new advertising and marketing
firm, Buyer Advertising Inc., of Newton to
come up with an implementation and adver
tising campaign for year one of the
Three-Year Marketing Plan.
Several creative ideas for a television cam
paign have been discussed, research with
parents/caregivers of children birth through
13 years-of-age, and college-educated 20
somethings, has also been completed. In
addition, the firm is also working with the
MBLC to design and launch a public Web
portal that will be used to advertise library
services to the general public.

Lastly, MBLC Director Maier shared with
the Board a draft of Sponsorship Guidelines
for the MBLC and the Regional Library
Systems to guide both entities in entering
into sponsorship agreements. “While such
agreements might directly support marketing
efforts,” he said, “they could also support a
variety of Board goals and objectives.” It is
also the intent that once such guidelines are
adopted by the MBLC, that each Regional
Board would also adopt them, so that a con
sistent policy could be used across the
Commonwealth.

Editor’s Note

With this issue of MBLC Notes, I am
turning over the Editorship to Celeste
Bruno, the new Communications
Specialist. It has been a wonderful seven
years of editing and disseminating the
news of the Massachusetts Board of
Library Commissioners and libraries
throughout the Commonwealth to the
more than 5,000 on our mailing list. I
have truly enjoyed and have been hon
ored to have been able to work with so
many Commissioners, librarians, trustees
and my colleagues at the Board.
Thank You.
David L. Gray
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20,000 Patrons Used
ReadsinMA.org

I

n the spring of 2007, Massachusetts
became the first state to license Summer
R*eader software from E*vanced Solutions
for every public library in the state. The
web interface, www.ReadsinMA.org, debuted
just in time for the launch of the
Massachusetts Statewide Summer Reading
Program, “Catch the Beat at Your Library,”
with 175 libraries across the
Commonwealth utilizing the software.

ReadsinMA.org allowed patrons to register
for the summer reading program at any
participating library through an easy-to-use
online form. Once registered, patrons could
then log their reading through an electronic
reading log, write reviews, and be notified
when it was time to go to the library to
claim prizes.

Q

Aris Q&A

Should I include in-library use of materials
in the circulation figures I report on the
ARIS?

No. In-library use of library materials is
A
not collected on the ARIS and should
not be included in the circulation statistics.
Following is the Federal-State Cooperative
System for Public Library Data definition
of total circulation:

The total annual circulation of all library
materials of all types, including renewals.
Note: Count all materials in all formats that
are charged out for use outside the library.
Interlibrary loan transactions included are
only items borrowed for users. Do not
include items checked out to another library.

Knowles Receives
BCALA Distinguished
Service Award

ommissioner Dr.
C
Em Claire Knowles,
Chairman of the

The ReadsinMA.org online reading program proved extremely
effective during its first summer of operation.

Close to 20,000 library patrons used the sys
tem during the past summer to track
everything from book titles to hours, minutes
and pages read. Some libraries included the
“Review” feature so their readers could
include comments about their books. “Many
librarians reported that it was very popular
with teen readers, who are a difficult group
to attract for traditional summer reading pro
grams,” said Maureen Ambrosino, Youth
Services Consultant with the Central
Massachusetts Regional Library System.
Patrons’ reaction was also very positive. Many
enjoyed the freedom it gave their children to
participate in the program while they were on
vacation or unable to get to the library. And, in
towns where libraries have had to reduce
hours of operation during the summer
months, the software was an invaluable
resource that allowed participants to log books
and reviews from home at any time. Still more
comments came that parents were very happy
with the skills their children learned while
using the program; as their technology and
writing skills were practiced during the sum
mer months with this online program.
ReadsinMA.org is funded for three years by
the Massachusetts Board of Library
Commissioners through a Library Services
and Technology (LSTA) grant with funding
from the Institute of Museums and Library
Services.

For more information about ReadsinMA.org,
visit www.readsinma.org/info.

Massachusetts Board of
Library Commissioners,
was this year’s recipient
of the Distinguished
Service to the Library
Profession Award of the
Dr. Em Claire Knowles
Black Caucus of the
American Library Association (BCALA).
She received the award at the recent 6th
National Conference of African American
Librarians held in Fort Worth, Texas.

In addition to her volunteer work with the
MBLC, Dr. Knowles is the Assistant Dean
at the Graduate School of Library and
Information Science at Simmons College in
Boston, and it was for her significant and
extraordinary contributions to the library
profession, exceptional leadership, and for
setting standards for participation in the
library profession, that she received this
honor. Knowles also served as a BCALA
delegate to the International Federal of
Library Associations and Institutions (IFLA)
in Durban, South Africa, in late August,
where in addition to attending the confer
ence, got to visit schools and libraries.

First appointed to the MBLC by Acting
Governor Jane Swift in 2002, and reap
pointed by Governor Mitt Romney in 2006,
in addition to her work with the MBLC
and Simmons, also serves on the Council of
the American Library Association,
Massachusetts Black Librarians’ Network,
and chairs the Tyson professional recogni
tion committee of the Black Caucus of the
American Library Association, as well as
serving as a Design Team member of the
Leaders of Tomorrow, a mentoring program
of the National Black MBA Association.
Originally from California, she has a BA
from the University of California at Davis,
a MLS from the University of California at
Berkeley, a MPA from California State
University in Sacramento, and a DA from
Simmons College.

7

Calendar of Events
Board Meetings

Thursday, December 6, 2007, 10 am
Massachusetts Board of Library
Commissioners
98 N Washington St., Boston
Thursday, January 3, 2008, 10 am
Massachusetts Board of Library
Commissioners
98 N Washington St., Boston

Thursday, February 7, 2008, 10 am
Massachusetts Board of Library
Commissioners
98 N Washington St., Boston

Agency News

Gray and Heroux
Recognized for Their Work

avid Gray, former MBLC Director of
D
Communications & Public Information,
and Marlene Heroux, MBLC Reference
Information Systems Specialist, were both
honored at the 24th Annual Performance
Recognition Award Ceremony and
Luncheon on October 5, 2007 at the
Sheraton Boston Hotel.

Nancy Rea, MBLC Deputy Director, l-r, with Bill Morton,
MBLC Assistant to the Director & Awards Coordinator, Marlene
Heroux, MBLC Reference Information Systems Specialist, Rob
Maier, MBLC Director, David Gray, former MBLC Director of
Communications & Public Information,, and Gray’s sister, Janice
Leavitt, at the awards ceremony.

The Commonwealth Citation for Outstanding
Performance is given to Executive Branch and
Higher Education employees who have
demonstrated exemplary work performance.
In honoring the more than 200 award win
ners, Governor Deval Patrick said, “Many

98 N. Washington Street, Suite 401
Boston, MA 02114
800-952-7403 (in-state only)
617-725-1860
www.mass.gov/mblc
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individuals would like to pretend that the
work of government gets done without a
workforce. But I am here today to say thank
you for all of the work that you do, and to
congratulate those of you who have done
exemplary things for many of the citizens of
our state. Thank you.”

Gray, who was with the MBLC since 2000,
was recognized for his work of heightening
the awareness of public relations and market
ing to the entire Massachusetts library
community and creating a positive profile of
the MBLC and its mission and goals within
the library community. Most recently he
helped develop a three-year marketing plan
for the Board, as well as coordinating several
successful public awareness campaigns to
promote libraries and the summer reading
program with transit, billboard, newspaper
and theater ads.

Gray also edited the agency newsletter and
annual report that recently won a commen
dation from the Massachusetts Library
Association. Having recently relocated to
California he attended many library functions
around the state, including groundbreakings
and dedications, issued press releases, and
answers questions from the press and local
authorities on important local and statewide
library issues.
Heroux, who has been with the MBLC since
1997, recently coordinated a Statewide
Delivery Committee that developed Resource
Sharing and Delivery Best Practice that outlines
an efficient and cost effective method for the
delivery of library materials and information
among participating Massachusetts libraries.
In working with the Committee to study the
delivery issue, Heroux researched the role of
delivery in other areas of the country.

She is also responsible for coordinating the
statewide, licensed, database program that pro
vides free online information to all
Massachusetts residents with a library card, and
recently coordinated the procurement process
for these databases for the next five years.
Highly professional in her work, Heroux
works tirelessly in reaching out to the mem
ber libraries with training and on-going
support that has won her accolades from the
Massachusetts library community and con
tributed to the Agency’s positive image with
its constituency.

Return Service Requested

Bruno Joins Agency

eleste Bruno has
C
joined the
Massachusetts Board of

Celeste Bruno

Library Commissioners
as the new
Communications
Specialist, replacing
David Gray who
recently relocated to
California.

“Libraries improve people’s lives. Yet,
there are individuals and families who
aren’t aware of the services that today’s
libraries have to offer them and therefore
don’t go to their libraries on a regular
basis. I’m happy to be working as part
of a team dedicated to replacing the out
dated perceptions that people have about
libraries with what we know libraries to
be: fun, welcoming places that have
something for everyone.”

Most recently Bruno lived in Key West,
Florida, where she was a newspaper colum
nist for Key West and aide to Monroe
County Mayor where she collaborated with
local community groups and organizations,
wrote and handled correspondence and
facilitated coordination between the mayor
and local, state and federal agencies, as well
as editing the Mayor’s weekly newspaper
column and created talking points for his
weekly radio interview.
Prior to that, Bruno was the Public
Information Officer and Assistant to the
Director of the Monroe County Health
Department, and Supervisor of Healthy
Families of Monroe County.

Originally from Massachusetts, she also
worked with City Year in Boston as a GED
and ESL coordinator, and taught Spanish at
UMass/Boston and St. Sebastian’s Country
Day School in Needham.

Bruno has a Bachelor of Arts degree in
Spanish from Wheaton College, and has
done graduate work at Hamilton College in
Madrid and Universidad Internacional
Menendez Pelayo in Santander, Spain.
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