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In the Year One Thousand Nine Hundred and Eighty-Two.

MASSACHUSETTS BAY TRANSPORTATION AUTHORITY
50 HIGH STREET

BOSTON, MASSACHUSETTS 02110, DECEMBER 30. 1981

Senator Louis P. Bertonazzi, Chairman
Committee on Post Audit and Oversight

State House, Boston, Massachusetts 02133

Enclosed for your review and recommendations is a report which
outlines the Authority’s automotive equipment maintenance informa-
tion recording system in compliance with Section 16, Chapter 581 of
the Massachusetts Acts of 1980.

Also enclosed in a certified copy of the vote taken by the Authority’s
Board of Directors approving the submission of this report to the
Legislature.

In addition to the enclosed report, I want to take this opportunity to
explain events which have and currently are taking place on a broader
scale concerning planned improvements in the MBTA Data Process-
ing organization and computer system.

As a result of the charge by the Legislature to immediately develop,
implement and outline an Automotive Equipment Maintenance Infor-
mation System, the Board of Directors proceeded to work with repre-
sentatives of the Polaroid Corporation, Corporate Systems Division,
for the purpose of reviewing the entire matter of Data Processing
equipment and utilization at the MBTA. A Steering Committee com-
prised of several members of the Board of Directors was established
along with a Task Force comprised of MBTA executives involved in
Data Processing. The Polaroid Corporation representatives, which is
headed by Mr. John Rutter and Mr. Thomas Hennigan,examined the
structure and staffing of the MBTA’s Data Processing Section. This
examination included an on-site study and a review of professional
studies of management information systems previously undertaken.
One of the most important studies reviewed was the “Evaluation of
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Management Information Systems META” which was completed
in December 1979 by Ernst & Whinney.

The Polaroid Corporation team identified computer capacity and
Data Processing personnel as being significant among the multiple
tasks requiring attention. The study has continued with conferences
and meetings through December 4, 1981, at which time there was a
review of required computer hardware capacity. The Polaroid teamreviewed specifications prepared by META Data Processing person-
nel to upgrade the Authority’s main frame computerand made recom-
mendations for changes in the Request for Proposals.

The Board of Directors and I continue to be seriously concerned
with the problems identified by the Polaroid team and the timely
resolution ofthese problems. It is noteworthy that the Polaroid Corpo-
ration has contributed many months of gratuitous services toward
anticipated significant improvements in the Authority’s Management
Information System.

Respectfully submitted

JAMES F. O’LEARY
General Manager.




