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Educator Preparation e-Newsletter  
Winter 2016 Issue  

  

SPOTLIGHT: Culminating Report, 2014-
15 Formal Review 

 

 
As many of you are aware, ESE has been working over the last three years to 
build and implement a new formal review process that upholds the rigorous 
2012 Program Approval Standards in a way that is effective, efficient, and 
consistent across organizations. This past summer, ESE concluded the first full 
implementation of this revamped approval process with 12 organizations that 
underwent review during the 2014-2015 academic year. Following this cohort 
of reviews, ESE conducted a series of analyses in order to share key learnings 
from the reviews. The 2014-2015 Culminating Report shares these analyses 
and seeks to make transparent trends that were identified as a result of the 
reviews and ESE’s own efficacy in implementing the process. ESE has 
produced this report with a few audiences in mind:  

• Sponsoring Organizations (SOs) that underwent review in 2014-
2015 can see how their individual results fit into the cohort of SOs 
that participated in review. 

• Other Sponsoring Organizations can observe trends and begin to 
think and prepare more effectively relative to their own practices. 

• Interested stakeholders are provided with a glimpse into the field 
of educator preparation in Massachusetts. 

 
This is the first time ESE has published the detailed results of organizational 
reviews and we believe it is an important step in establishing a transparent 
process. A few highlights from the report: 

• The majority of SOs received an overall determination rating of 
Approved. Six SOs were approved and three were approved with 
conditions. 

• Sponsoring Organizations are most proficient in providing a high-
quality Candidate experience (e.g., recruitment, admission, 
advising, etc.) and needed the most improvement in the areas 
associated with Continuous Improvement expectations. 

• More than one-third of programs (156/393) scheduled for review 
were either selectively expired by the Sponsoring Organization or 
failed to demonstrate need and were excluded from the review.  

• 81% of external reviewers felt highly confident in the consistency 
and efficacy of the review process. 

• SOs who underwent review in 2014-2015 felt the review process 
improved the overall quality of educator preparation at their 
organizations.  

 
ESE plans to publish a similar culminating report after each future cohort of 
reviews. The 2015-2016 Culminating Report will be released in the Fall of 
2016.   

Inside  
this Issue 

 

• CAP Happenings 
• EPIC Grant 
• News Updates 
• Intersecting Initiatives 
• Ed Prep Data Collection 
 

Calendar 
 
March 2016 
• 3/14: State Annual Reporting 

window opens 
• 3/21: PAL Q&A Webinar 

 
April 2016 
• 4/15: MACTE Conference  
• 4/15: Informal Review Needs 

Assessment deadline  
• 4/14: State Annual Report Due 

 
May 2016 
• 5/16 or 5/17: Spring Convening  
• 5/23: PAL Meeting 
• 5/30: CAP Data Templates due 
• 5/31: Informal Review window 

closes 

 

http://www.doe.mass.edu/edprep/pr.html
http://www.doe.mass.edu/edprep/resources.html
http://macte.info/?page_id=736
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CAP Happenings 
During the 2015-2016 academic year, we’re dedicating an entire section of 
our quarterly Newsletter to updates and resources in support of the 
successful pilot and implementation of the Candidate Assessment of 
Performance (CAP).  

 
CAP Online Platform Pilot 
The CAP Online Platform Pilot is well underway, with approximately 500 
registrants representing 11 organizations across the Commonwealth. Based on 
feedback from participating organizations, we have applied modifications to the 
system and updated our online platform FAQ’s.  We will continue to solicit 
feedback and make revisions to the platform as appropriate. The online platform 
significantly reduces paperwork and makes the process of exchanging information 
and communicating among the triad of teacher candidate, Supervising 
Practitioner, and Program Supervisor much more dynamic. If you are interested in 
getting a sense of how the platform works, we encourage you to review the User 
Guide and establish an account for your organization.  
 
CAP Fall Pilot Feedback 
In December, ESE issued a survey to all organizations (including supervising 
practitioners, program supervisors, and candidates) to collect feedback on the 
implementation of CAP during the fall semester. We received 294 individual 
survey responses from 24 different Sponsoring Organizations. In addition to 
surveys, ESE conducted five focus groups with just over 40 individuals to collect 
additional feedback based on their participation in the fall CAP pilot.  We have 
posted a feedback summary of key takeaways from the survey as well as focus 
groups. We will seek additional feedback later this spring. All of the feedback will 
be used to inform the updates to the CAP guidelines planned for June 2016.  
 
Updated Guidelines with Audio Deep Dives 
In an effort to further support the CAP 2015-16 Pilot, we have created a series of 
short, targeted audio clips embedded within the CAP Guidelines. These “deep 
dives” are designed to focus in on specific aspects of CAP and provide more 
nuanced context, rationale, and explanation.  These Audio Deep Dives are 
approximately 2-5 minutes in length and are identified throughout the Guidelines 
with the Audio Deep Dive icon.  
 
The updated CAP Guidelines are posted on the CAP website.   
 
Student Feedback Surveys for CAP  
In response to feedback and inquiries from the field, ESE has recently released an 
advisory that clarifies expectations and supports for the use of the ESE student 
feedback surveys within CAP. The advisory provides advice on which survey form 
to use, as well as helpful tips like the suggestion to fill in each survey form with 
the teacher candidates name before administration. Additionally, ESE also created 
a new mini form of each survey that focuses on the 6 Essential Elements. Finally, 
in order to help streamline administration, data collection, and analysis, ESE has 
established resources that allow all of the surveys to be easily administered 
electronically. All resources can be found on at  
http://www.doe.mass.edu/edprep/cap/resources.html under the Student 
Feedback Survey Section. 

 
CAP Support 
doe.mass.edu/edprep/cap 
 

NEW: 

 Updated Guidelines with 
Audio Deep Dives 

 Updated FAQ’s 

 Student Feedback Surveys 
Advisory 

 Student Feedback Online 
Survey Templates 

 Examining the Roles of 
Supervising Practitioners and 
Mentors 

 

FORTHCOMING: 

 Fall Pilot Feedback Summary 

 
Examining the Roles of Supervising 
Practitioners and Mentors 
This two-page document summarizes 
ideas generated from five regional 
meetings held in November with 
educator preparation programs and 
PK-12 districts. We hope it will spur 
new ideas for how supervising 
practitioners and mentors are 
selected, trained, and supported. 
Additionally, we hope it will catalyze 
opportunities for collaboration and 
partnerships across preparation 
programs and districts in an effort to 
make sure all educators are effective 
and ready to support all students. 

 

 
 

Audio Deep Dive 

http://www.doe.mass.edu/edprep/cap/
http://www.doe.mass.edu/edprep/cap/
https://desecap.com/faq.html
https://www.dropbox.com/sh/rmsrezpauagdzho/AACaES68Lx_QQmEAZmxMOKKia?dl=0
https://www.dropbox.com/sh/rmsrezpauagdzho/AACaES68Lx_QQmEAZmxMOKKia?dl=0
http://www.doe.mass.edu/edprep/cap/FallPilotFeedback.pdf
http://www.doe.mass.edu/edprep/cap/guidelines.pdf
http://www.doe.mass.edu/edprep/cap/Advisory.pdf
http://www.doe.mass.edu/edprep/cap/resources.html
http://www.doe.mass.edu/edprep/cap/resources.html
http://www.doe.mass.edu/edprep/cap
http://www.doe.mass.edu/edprep/cap/guidelines.pdf
http://www.doe.mass.edu/edprep/cap/guidelines.pdf
http://www.doe.mass.edu/edprep/cap/faq.html
http://www.doe.mass.edu/edprep/cap/resources.html
http://www.doe.mass.edu/edprep/cap/OnlineAdminDirections.pdf
http://www.doe.mass.edu/edprep/cap/OnlineAdminDirections.pdf
http://www.doe.mass.edu/educators/mentor/BuildingPartnerships.pdf
http://www.doe.mass.edu/educators/mentor/BuildingPartnerships.pdf
http://www.doe.mass.edu/educators/mentor/BuildingPartnerships.pdf
http://www.doe.mass.edu/educators/mentor/BuildingPartnerships.pdf
http://www.doe.mass.edu/educators/mentor/BuildingPartnerships.pdf
http://www.doe.mass.edu/educators/mentor/
http://www.doe.mass.edu/educators/mentor/
http://www.doe.mass.edu/educators/mentor/BuildingPartnerships.pdf
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              Elevate Preparation: Impact Children (EPIC) Grant 
 
 
 
 
As we outlined in the EPIC Stakeholder Overview back in 
December, ESE has been gearing up internally to launch the 
major initiatives outlined in the EPIC grant. In support of this, 
we wanted to provide a more precise timeline about 
opportunities for engaging in one or more of the projects so 
that interested organizations can plan accordingly. With each 
date, ESE will release: 
• A detailed description of the commitment required by 

the provider for each project 
• An application form to be completed by the provider 

and returned to ESE 
 
February: This package of opportunities will seek to find providers who are interested in: 

• Providing support to districts in two regions of Massachusetts with an Induction Institute for new, first-year 
teachers. This opportunity was released through ESE’s procurement system and is currently open for bid. The 
solicitation is on the Commbuys website.  

 
April: This package of opportunities will seek to find providers who are interested in: 

• Helping to develop and pilot a certification process for program supervisors 
• Piloting and ultimately embedding mixed-reality simulations into coursework for teacher candidates 
• Serving on an advisory group to inform the development of new Edwin Analytics Reports 
• Partnering with local districts in a Professional Learning Network focused on high-quality feedback and well-

coordinated student teaching placements (otherwise referred to as the Partnership Consortiums) 
 
May: This package of opportunities will seek to find providers who are interested in: 

• Participating in a formative feedback review by an external evaluator and then launching a corresponding 
change initiative.  

• Receiving deep-dive consulting and support for implementation of the Candidate Assessment of Performance 
 
September: This package of opportunities will seek to find providers who are interested in: 

• Serving on an advisory group to inform the development of new pre-practicum regulations 
• Serving on an advisory group to inform the development of an Early Indicator System 

 
More information about each project can be found in the Stakeholder Overview. Ultimately, we would like to see as 
many providers participate as possible. We encourage all leaders to consider the extent to which your organization can 
commit to the different facets of this ambitious work and organize internally to maximize your involvement. Please 
email edprep@doe.mass.edu with questions.   

 
 

http://www.doe.mass.edu/edprep/epic/stakeholderoverview.pdf
https://www.commbuys.com/bso/external/bidDetail.sdo?bidId=BD-16-1026-DOE02-DOE01-00000007125&parentUrl=activeBids
http://www.doe.mass.edu/edprep/epic/stakeholderoverview.pdf
mailto:edprep@doe.mass.edu
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               News Items & Updates 
 Reviewer Applications  

             Complete – Thank  
             You!  

CAEP Agreement 
ESE recently finalized a partnership agreement with the national accrediting 
agency, The Council for the Accreditation of Educator Preparation (CAEP). This 
short-term partnership agreement (November 2015 – December 2018) takes 
into consideration the changing context of CAEP as a newly consolidated 
organization as well as the needs of Massachusetts as we pursue our own 
rigorous evaluation process. National accreditation in Massachusetts has always 
been optional and remains that way under this agreement. Other components 
of the agreement include: 

• Extensions of current accreditation status for any organizations 
scheduled for review between now and 2020.  

• Any organization originally scheduled for a CAEP visit under this 
agreement will undergo the full state process as outlined in the Program 
Approval Guidelines.  

• Organizations may still choose to pursue CAEP accreditation but in 
opting to do so, will undergo both the full CAEP and state processes.  

• MA will conduct an audit of the CAEP process in 2017 to assess the rigor 
and consistency of the process in upholding the CAEP standards. 
 

ESE is grateful for the continued support and engagement of the 13 currently 
nationally accredited organizations in the development of this agreement.  ESE 
will engage providers beginning in the Fall of 2016 to begin the process of 
examining the new CAEP processes and setting the foundation for the 2019 
agreement work.  

Thanks to your help and the help of 
PK-12 colleagues in spreading the 
word we received more applications 
than ever before, which will support 
effective reviews next year. Especially 
helpful were your nominations, as 
38% of those who were nominated 
completed an application. Applicants 
will be notified by 4/29/16. 
 
                   PST Implementation 
               Statement of  
               Assurances Memo  
Since the beginning of 2015, 
Sponsoring Organizations have been 
working to realign their coursework 
and field-experiences in support of 
heightened expectations for 
candidate readiness as outlined in the 
2014 Professional Standards for 
Teachers. As we approach the 
September 1, 2016 deadline for full 
implementation, ESE is requiring that 
all providers submit a statement of 
assurances attesting to full 
implementation. This assurances 
document, which is due by June 15th, 
takes the place of ESE needing to 
collect detailed documentation from 
all impacted programs. An email was 
sent to all providers on March 1st 
outlining the request.  
 

New Report: Partnerships 
In follow up to our Fall Spotlight, Supporting Robust Preparation and PK-12 
Partnerships, we would like to share a recently released publication from 
Education First which includes helpful case studies of partnerships as well as 
suggestions for specific action steps to initiate, implement, and sustain 
partnerships. This may be a helpful roadmap for providers and schools/districts 
interested in deepening their partnerships.  
Ensuring High-Quality Teacher Talent: How Strong, Bold Partnerships between 
School Districts and Teacher Preparation Programs are Transforming the Teacher 
Pipeline.  

Call for Bids: 
Frameworks for 
Inclusive Practice  

ESE has posted an RFR for the design 
and implementation of two separate 
online courses: Frameworks for 
Inclusive Practice: Administrator and 
Frameworks for Inclusive Practice: 
Educator. More information about 
the project may be found on the 
COMMBUYS website.  
 

New Supply & Demand Report 
We are excited to share a recently released Massachusetts Teacher Supply and 
Demand Report. The report was commissioned by ESE and outlines 10-year 
projects for the profession overall and specifically in a few areas (e.g., high-
needs subject areas and high-need districts). We hope that this report will be 
informative as you consider current and future programming. In particular: 

• Student enrollment, and therefore demand for teachers over the next 
10 years, is projected to decrease by approximately 5.77%. 

• There is a projected shortage for ELL and Special Education teachers. 
Supply in the Commissioner’s Districts, the greater Boston area as well 
as the Lowell-Lawrence metro area are all projected to show teacher 
shortages.  

 
 

http://www.caepnet.org/working-together/state-partners/state-partnership-agreements
http://www.doe.mass.edu/edprep/ProgramApproval.pdf
http://www.doe.mass.edu/edprep/ProgramApproval.pdf
http://www.doe.mass.edu/edprep/newsletter/2015fall.pdf
http://www.doe.mass.edu/edprep/newsletter/2015fall.pdf
http://education-first.com/library/publication/ensuring-high-quality-teacher-talent/
http://education-first.com/wp-content/uploads/2016/01/Ensuring-High-Quality-Teacher-Talent.pdf
https://www.commbuys.com/bso/external/bidDetail.sdo?docId=BD-16-1026-DOE02-DOE01-00000007150&external=true&parentUrl=bid
http://www.doe.mass.edu/research/reports/2015/12MATeacherSupplyDemand.pdf
http://www.doe.mass.edu/research/reports/2015/12MATeacherSupplyDemand.pdf
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News Items & Updates 
 

Intersecting 
Initiatves  

Batch Processing for Licensure: Updated Advisory 
ESE has provided an updated advisory on batch processing. Batching is an option 
for approved SOs to expedite the licensure process for their program completers.  
 
Batches that are received electronically by the Office of Educator Licensure and 
have supporting documents uploaded directly to ELAR will likely be processed in a 
matter of days, whereas hard-copy supporting documents will experience a longer 
processing time (2-3 weeks). Beginning July 1, 2017, ESE will require that all 
documentation be uploaded electronically. 
 
An overview of steps for batch processing: 

1. Prepare to batch by endorsing all completers electronically in ELAR. 
2. Ensure that candidates have applied and made payment correctly, 

including for the SEI Endorsement for core academic subjects. 
3. Send a coversheet on SO letterhead with candidate’s full name, MEPID, and 

program completed. In some cases, official transcripts and additional 
documentation are required. 

Assessment Literacy Working 
Group 
ESE is looking for education leaders 
from educator preparation and the 
PK-12 sector to participate in a 
working group focused on 
identifying strategies for improving 
assessment literacy throughout the 
Commonwealth. The goals of this 
working group will be to: 

• determine where 
resources are best spent to 
improve assessment 
literacy.  

• share strategies and 
resources for improving 
assessment literacy with 
novice and experienced 
educators.  

 
If you are interested in 
participating in the working group, 
please fill out this short interest 
form. ESE will be in touch in the 
coming weeks with additional 
details for the participants.   

 
Informal Review Toolkit 2016 
The informal review process allows Sponsoring Organizations to develop and put 
forth for approval new programs and to receive this review outside of the seven-
year, formal-approval cycle. Through informal reviews, new organizations are also 
able to seek approval as authorized providers in the Commonwealth. 
 
The informal review toolkit for 2016 is now available on the ed prep website, and 
requests may be submitted through May 31, 2016. 
 
The informal review process allows Sponsoring Organizations to develop and put 
forth for approval new programs and to receive this review outside of the seven-
year, formal-approval cycle. Through informal reviews, new organizations are also 
able to seek approval as authorized providers in the Commonwealth. 
 
There are four stages of the informal review process: 

1. Intent: Emailing basic information to edprep@doe.mass.edu. 
2. Needs Assessment: Submitting a worksheet and supplemental documents 

to substantiate the need for the proposed educator preparation program 
as determined by ESE. Needs Assessments must be received no later than 
Friday, April 15 to be considered in the 2016 informal review cycle. 

3. Informal Submission: After need is confirmed, submitting an individualized 
list of required documents. Organizations are encouraged to begin working 
on the submission as soon as possible, even if the needs assessment is still 
in process. 

4. Notification of Approval Status: After the review, ESE will notify the 
Sponsoring Organization of its approval status (informal approval, informal 
approval with conditions, or approval not granted). 

Inclusive Practice & the 
Teacher Candidate 
On January 8th, faculty from 17 
educator preparation organizations 
met with Dr. Nathan Jones, of 
Boston University, Dr. Christine 
Panarese, of UMass Dartmouth, 
and ESE staff to discuss resources 
(e.g., a ready-to-use lesson plan) to 
support the preparation of teacher 
candidates in strategies for 
effective inclusive schooling for 
children with disabilities, 
instruction of students with diverse 
learning styles, and classroom 
organization and management. 
Resources from that session can be 
found here.   

 
 
 
 
 
 

http://www.doe.mass.edu/edprep/advisories/BatchProcess.pdf
http://www.mass.gov/edu/docs/ese/educator-effectiveness/licensing/elar-how-to-upload-documents.pdf
http://www.surveygizmo.com/s3/2609247/Assessment-Literacy-Working-Group
http://www.surveygizmo.com/s3/2609247/Assessment-Literacy-Working-Group
http://www.doe.mass.edu/edprep/toolkit/1617/informal/default.html
mailto:edprep@doe.mass.edu
http://www.doe.mass.edu/edprep/toolkit/1617/informal/Advisory-NeedsAssessment.pdf
http://www.doe.mass.edu/edprep/toolkit/1617/informal/Wsheet-NeedsAssessment.pdf
http://www.doe.mass.edu/edeval/guidebook/edprep/
http://www.doe.mass.edu/edeval/guidebook/edprep/


  Page 6                                                                                                          Winter 2016 – Educator Preparation Newsletter 
 
 

Ed Prep Data Collection, Dissemination, & Use 
 

This section of the Ed Prep Newsletter is dedicated to communicating about the systems and supports in 
place to ensure that Sponsoring Organizations, ESE and public stakeholders have access to timely and 
impactful data about preparation in the Commonwealth.   
 

State Annual Report 
This year’s state annual reporting window will open March 14th. Certified 
reports are due Thursday, April 14th.   
 

What’s new (based on your feedback): 
We are pleased to tell you that data collection will be done through a new 
platform, SurveyGizmo (instead of ELAR as in years past). We are confident 
that your experience this year will be much simpler and more streamlined. 
Through the survey form, you will: 

• Have the ability to save and continue the survey at any point. 
• Have the option to print your completed survey for your records 

prior to submitting. 
 

What’s the same: 
• Enrollment/Completion data is being pulled directly from Early ID 

and will not be editable in the pre-populated report. If changes need 
to be made, you will need to make those changes directly within 
Early ID. 

• If you were an approved Sponsoring Organization in 2014-2015, 
even if you did not complete any candidates, you must complete the 
SAR/Title II report. 

 

Resources including a SAR Worksheet, Guide to Reporting, and FAQ can be 
found at www.doe.mass.edu/edprep/sar. If after reviewing the resources 
you have questions, please email edprep@doee.mass.edu.  
 
 

 

Program Surveys 
Over the past two years, ESE has been 
working with the support of the field to 
develop a suite of surveys designed to 
collect stakeholder feedback about 
educator preparation. We are pleased to 
announce that the surveys have been 
finalized and will be posted on our 
website in the coming months. As 
outlined in 603 CMR 7.00, ESE is 
required to annually administer and 
publish the results of consumer surveys, 
including: 

• Recent program completers 
• Completers one year after 

employment 
• Hiring supervisors 
• Supervising Practitioners 

 
The first full administration of the 
surveys will be in May and June of 2016. 
Full results will be shared with each 
organization in the early Fall of 2016.  

 
                 Educator Preparation Program Profiles 
 
 
The Educator Preparation Program Profiles have 
been updated with 2013-14 data submitted by 
Organizations in April 2015.  This includes, among 
other things, candidate demographic data as well as 
your organization’s annual goals and progress.  All 
organizations are encouraged to visit the profiles and 
update information on at least an annual basis. See 
directions for doing so through our Directory 
Administration Guide. 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.doe.mass.edu/edprep/earlyid
http://www.doe.mass.edu/edprep/sar
mailto:edprep@doee.mass.edu
http://profiles.doe.mass.edu/search/search.aspx?leftNavId=
http://www.doe.mass.edu/edprep/DirectoryAdminGuide.pdf
http://www.doe.mass.edu/edprep/DirectoryAdminGuide.pdf
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Educator Evaluation Calibration Videos 
 
 

ESE is pleased to provide a collection of professionally created 
videos of classroom instruction produced by the School 
Improvement Network. These videos depict a range of practice 
to support within-district calibration activities that promote a 
shared understanding of instructional quality and rigor. As 
referenced in our workshop on Conducting Observations and 
Providing Meaningful Feedback, calibration is the result of 
ongoing, frequent collaboration of educators coming to a 
common understanding of what practice looks like at different 
performance levels. As evaluators, it is crucial for Supervising 
Practitioners and Program Supervisors to provide feedback and 
ratings to candidates that are consistent and accurate.  These 
videos may be used to practice establishing and maintaining 
calibrated feedback. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Department of Elementary and Secondary Education is committed to preparing all students for 
success in the world that awaits them after high school. Whether you are a student, parent, 
educator, community leader, taxpayer, or other stakeholder interested in education, we invite you 
to join us in this endeavor.  
 

We are guided by this mission…"To strengthen the Commonwealth's public education system so 
that every student is prepared to succeed in postsecondary education, compete in the global economy, and understand the rights 
and responsibilities of American citizens, and in so doing, to close all proficiency gaps." 
And by these goals...  

• Strengthen curriculum, instruction, and assessment 
• Improve educator effectiveness 
• Turn around the lowest performing districts and schools 
• Use data and technology to support student performance 

 

To receive the quarterly Educator Preparation Newsletter in your inbox, please send an email to: 
EdPrep@doe.mass.edu 

http://www.doe.mass.edu/edeval/resources/calibration/
http://www.doe.mass.edu/edeval/resources/calibration/
http://www.doe.mass.edu/edprep/cap/resources.html
http://www.doe.mass.edu/edprep/cap/resources.html
mailto:EdPrep@doe.mass.edu
http://www.doe.mass.edu/edeval/resources/calibration/
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