Commissioner’s Message

I am pleased to issue my first annual report as Commissioner. It is with great pleasure and much pride that I re‐
turn to the Massachuse s Department of Correc on (DOC) where I began my criminal jus ce career. Since my
appointment as Commissioner, I have visited the facili es and divisions while speaking to staﬀ, inmates, volun‐
teers and numerous stakeholders and am pleased to see the great work that is being done within the DOC. When
I assumed the role of Commissioner in September of 2014, a number of challenges were quickly realized in the
areas of budget, resources, aging infrastructure and inmate management. Despite these challenges, our work‐
force remains vigilant and professional and I am honored to lead this agency.
During 2014, there were three inmate escapes. All escapes were from low levels of security. Remarkably and
through our partnerships with other law enforcement agencies and use of social media, all were captured within
days of their escapes. Our Fugi ve Apprehension Unit works relessly to apprehend any escapees as soon as pos‐
sible, to preserve public safety. We are apprecia ve of the support and assistance we receive through social me‐
dia and ask for your con nued assistance. The quan ty of illicit drugs introduced into DOC facili es is rising due
to the popularity of suboxone, a synthe c opioid used to treat addic on, but which is used illicitly in the prison
context. The staﬀ at Souza Baranowski Correc onal Center confiscated over $20,000 worth of drugs introduced
by a visitor. We began a Medica on Assisted Treatment Reentry Ini a ve (MATRI) that provides treatment prior
to release and post release referrals for the opioid addicted and alcohol addicted inmates.
DOC held its first mul ‐agency job fair, partnering with federal, state, local and private agencies. The event was a
huge success and a ended by more than 350 job seekers. A professional development conference was also held
for Correc onal Program Oﬃcers, where the a endees par cipated in workshops designed to achieve workforce
excellence.
I invite you to read through our annual report and learn about our challenges, successes and milestones. We re‐
main commi ed to working for a safer tomorrow every day.

Carol Higgins O’Brien
Commissioner
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MASSACHUSETTS DEPARTMENT OF CORRECTION
FREQUENTLY ASKED QUESTIONS
Compiled by the Research and Planning Division
How many inmates are incarcerated in the Massachuse s Department of Correc on (DOC)?
On January 1, 2015, there were 9,670 criminally sentenced inmates in the jurisdic on of the DOC. There were 537
individuals housed as civil commitments and 606 pre‐trial detainees in the DOC. The total popula on was 10,813.
How many Massachuse s inmates are incarcerated in other jurisdic ons' facili es?
On January 1, 2015, there were 87 DOC inmates housed in other state or federal correc onal facili es, and 279
DOC inmates housed in county correc onal facili es.
How many ins tu ons do you have and how many security levels are there?
The Department has 17 ins tu ons and 4 security levels: Maximum, Medium, Minimum and
Pre‐Release.
What is the average cost to house an inmate per year?
For Fiscal Year 2014, the average annual cost per year to house an inmate in the Massachuse s DOC was
$53,040.87.
How many "lifers" are incarcerated in Massachuse s DOC facili es?
On January 1, 2015, there were 2,018 inmates serving a life sentence. Of the 2,018, there were 1,009 inmates
serving a first‐degree life sentence while the remaining 1,009 were serving a sentence of second‐degree life (982)
or an out of state life sentence (27).
What is the gender breakdown of the inmate popula on?
Of the 9,670 criminally sentenced inmates in DOC jurisdic on on January 1, 2015, 514 (5%) were female and
9,156 (95%) were male.
What is the racial/ethnic composi on of the inmate popula on?
Inmates serving criminal sentences on January 1, 2015 reported the following race/ethnicity: White‐ 4,152
(42.9%), Black‐ 2,732 (28.3%), Hispanic‐ 2,516 (26.0%), Asian‐ 132 (1.4%), American Indian/Alaskan Na ve‐ 50
(0.5%), and Other‐ 88 (0.9%).
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Strategic Plan Introduction
(covered on the following 14 pages)
The Massachuse s Department of Correc on is mo vated by a deep commitment to our vision, mission and core
values. We promote an environment where the health and welfare of staﬀ and inmates is strengthened by im‐
plemen ng the goals, objec ves and key strategies of our strategic plan. Our accomplishments are highlighted in
this report on the following pages, which serve as a measure of the progress that’s been made as we con nue on
our future course.
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Intelligence gathering through institutional IPS
Departments was used to stem the flow of contraband into our facilities.

In pursuing compliance with the Prison Rape Elimination Act (PREA), several
facilities made operational and physical plant enhancements.
Several security measures were implemented as a result of a hostage incident
that occurred in May 2014 at SBCC including furniture removal from both the
Education and HSU areas and the securing of heavy equipment/furniture to the
walls or floors.
The DOC began a review process for all spontaneous uses of force including es‐
tablishment of a Use of Force Triage Committee .

The Department began utilizing Housing Risk Factors to create a process for as‐
signing inmates to beds, cells or activities in order to separate potential victims
from potential predators, and to improve safety at facilities .
Case conferences are held on certain seriously mentally ill inmates and other
challenging cases (involving inmates with mental health and medical issues) to
determine the most appropriate placement.
The Victim Service Unit is managing a federal grant provided under the Violence
Against Women Act to provide victim services to inmates who allege they have
been the victims of sexual abuse. This program will bring the Department into
compliance with the new PREA standards.
As part of a settlement agreement with the Disability Law Center the Depart‐
ment continues to conduct seclusion and restraint
audits at BSH.
A new Suicide Prevention Training was written and is being
offered through the Training Academy to all department staff.
Narcan is a medication that can be administered to an individual suspected of an
overdose. The medication is now available within the emergency bags at all facil‐
ities and could prove to be life‐saving for the inmate population.
DOC was awarded and has expended $1,500,000 for the purpose of
purchasing new or replacing antiquated capital equipment. Some of the pur‐
chases were various kitchen, medical, security and grounds equipment.

DOC received 70 new vehicles to replace outdated vehicles in the fleet.
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Compliance Rate with ACA
The following achieved reaccredita on by the American Correc onal Associa on (ACA):
Bay State Correc onal Center 100% Mandatory 99.8% Non‐mandatory
Central Oﬃce 100% Mandatory 100% Non‐mandatory
South Middlesex Correc onal Center 100% Mandatory 100% Non‐mandatory
MCI Plymouth 100% Mandatory 99.5% Non‐mandatory
Massachuse s Alcohol and Substance Abuse Center 100% Mandatory 100% Non‐mandatory
Massachuse s Treatment Center 100% Mandatory 99.8% Non‐mandatory
Northeastern Correc onal Center 100% Mandatory 100% Non‐mandatory

Criminal Prosecution Unit
The Criminal Prosecu on Unit (CPU) is a unit within the Oﬃce of Inves ga ve Services. It was formed to ensure
that the commission of criminal acts as they relate to correc onal facili es is handled in accordance with all appli‐
cable state and local laws as well as Department policy. The CPU is comprised of four Department of Correc on
staﬀ that func on as Police Prosecutors who provide the Assistant District A orneys with quick inves ga ve re‐
sources, capable of reaching out beyond the limits of the single department facility. They file all criminal com‐
plaints, gather evidence needed for trial and maintain contact with witnesses to prepare them for trial. The CPU
staﬀ provides direct support to facility staﬀ during the inves ga on, prepara on, applica on and prosecu on of
criminal ma ers. They ensure that the rights of vic ms are protected and appropriate services are provided in a
mely manner. Each CPU staﬀ member is assigned to handle cases in a specific county or coun es, strengthening
the rela onship with the District A orney’s Oﬃce and the courts. The Unit also handles fugi ve from jus ce war‐
rants and responds to all un‐a ended/suspicious inmate deaths while in custody.
The following criminal charges were the result of incidents that occurred between January 1, 2014 – December 31, 2014:
Total Drug Oﬀense charges: 82
Total Assaults on Inmates: 36
Total Assaults on Inmates with a weapon: 31
Total Assault on Staﬀ: 112
Total Assaults on Staﬀ with a weapon: 6
Total Sexual Oﬀense charges: 13
Total Other*: 7
*Other: Warrants (out of state), Out of place (escape) and threats.

SBCC Drug Bust
On September 15, 2014, a visitor introduced a drug package into Souza‐Baranowski Correc onal Center (SBCC)
and passed it to the inmate she was visi ng. The package was confiscated following a drug watch. It contained
three hundred‐fourteen (314) suboxone strips, 10.6 grams of heroin, 3.2 grams of cocaine and 19.6 grams of ma‐
rijuana. The package has a street value of approximately $20,000. The staﬀ at SBCC did a great job preven ng the
drugs from entering the facility.
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The DOC met with Worcester, Franklin, Barnstable, Middlesex and Norfolk
Counties to discuss formulating a step down plan for inmates to allow them to
be released directly from and into their communities.

Integrated Case Management modules were presented to 26 staff.

Effectively
prepare
inmates for
transition
into
communities
to reduce
crime and
victimization,
reduce
recidivism,
and
promote
rehabilitation
and
reentry

Motivational Interviewing training was delivered to new
Recruit Training Class #315 with 78 participants.

The DOC successfully implemented the Medication Assisted Reentry Initiative
(MATRI) Program.
DOC began hosting “Overcoming the Odds (OTO) Heading Home” panels for inmates meeting
eligibility criteria. OTO partners included the Boston Police Department,
Suffolk County Superior Probation, Parole, Suffolk County District Attorney’s Office,
The U.S Attorney’s Office, SPAN and STRIVE.

The Milford Café continues to provide inmate training in Culinary Arts
to support reentry efforts.

The Correctional Recovery Academy (CRA) now has 200 beds at MCI Shirley.

131 inmates passed HI‐SET exam during Spring testing (high school equivalen‐
cy) while 213 inmates completed skill based certificate/license
bearing vocational programs.
Family Preservation coordinated 56 visits between DCF involved inmates at
Framingham and their children/social worker, which assisted with maintaining
and strengthening family relationships both in prison and post release.
Work release has averaged an 83% employment rate at PCC during the fourth
quarter while PCC pursues additional employer opportunities.
The Optical Lab at NCCI Gardner employs 95 inmates who learn
a viable trade to use on the street upon release
and is planning to add another shift.
The CISCO program (a computer based curriculum
delivered in a “hands on” lab where the actual break down and reassembly of comput‐
er hardware is learned) was implemented .The CISCO curriculum offers cutting edge
CISCO IT Essentials web based teaching, leading to A+ Certification.
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Students from several colleges and universities toured facilities to expand their
educational experience.
MASAC hosted tours for judges and senators in an effort to educate them
about the substance abuse treatment program and facility
challenges and operations.
Work Release Employer Appreciation Day was held at BSPRC and SMCC to
thank employers for their participation in the program and to discuss issues
and suggestions for improving our relationships in the community.

Legislators from the Japanese Consulate par cipated in tours.

Collaborate
with
external
stakeholders
and
partners
to achieve
mutual
goals and
objectives

The Chief Probation Officer from Barnstable brought over 70 female probation
officers for a professional development day highlighting the service
dog programs at MCI Framingham.
SMCC hosted the third annual “Operation Thank You” with participation from
DOC veterans and local members of the National Guard highlighting
the Am Vet Dog Program.
The Disability Law Center (DLC) agreement was signed while stakeholders and
the Governor toured BSH.
Mental health and medical departments are working in conjunction with
Spectrum to implement the Medication Assisted
Treatment Re‐entry Initiative (MATRI).
MassHealth and the DOC continue to partner to ensure releasing inmates are
provided with medical coverage upon release.

The DOC strengthened current relationships with local communities by contin‐
uing to offer the services of inmate work crews.
The DOC continues its collaboration with the FBI Joint Terrorism Task Force
and the Boston Police Department to provide intelligence and information on
inmates and former inmates.
Representatives from Lowell Department of Public Health conducted a
presentation to inmates at MCI Concord participating in the
Correctional Recovery Academy on the subject of opioid addiction.
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Work Release
Collabora ng with external stakeholders and partners to achieve mutual goals and objec ves can be illustrated
through the Department’s work release program. Over 100 businesses have partnered with the DOC in their work
release programs at five facili es.
South Middlesex Correc onal Center has partnered with 12 local businesses that employ female inmates. Boston
Pre Release Center has inmates employed with 55 businesses. A noteworthy collabora on is with Pine Street
Inn. This program/employer oﬀers an eight week Culinary Arts Program and at the conclusion, places the in‐
mates in a posi on for approximately six months within the Pine Street Inn. Northeastern Correc onal Center
(NECC) has 20 employers in the local communi es. Pondville Correc onal Center has inmates employed at 16
businesses.
The Department’s newest work release program was established in 2012 at MCI‐Plymouth. During 2014, the MCI
Plymouth Work Release Program collaborated with a small but stable group of community businesses. At the
start of the year, inmates were employed at four food service establishments and one concrete fabrica on
plant. A fi h food service establishment came on board in September 2014. Addi onally, five work release in‐
mates contributed volunteer hours at the Habitat for Humanity.

DOC holds First Ever Multi-Agency Job Fair

A Public Safety Job Fair was held on January 23, 2014 at Milford Headquarters. Over 350 job seekers and 17 em‐
ployers were in a endance. Agencies included: Allied Barton Security Services, Boston College Police, Bristol
County Sheriﬀ’s Oﬃce, Civil Service Division, FBI, Federal Bureau of Prisons, MA Trial Courts, Massachuse s Army
Na onal Guard, MassCOR (a division of the DOC), Middlesex County Sheriﬀ’s Oﬃce, Massachuse s Partnership
for Correc onal Healthcare (MPCH), Na onal EMS Ins tute, North Providence Police Department, Spectrum
Health Services, US Department of Veteran Aﬀairs, US Department of Diploma c Security, and Worcester County
Sheriﬀ’s Oﬃce. There were also workshops on Civil Service Exam Prepara on, and How to Prepare for the DOC
Academy, while the K9 Unit held a demonstra on on the specially trained cell phone dogs.
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NCCI was awarded the Commonwealth’s Accelerated Energy Project Plus
Certification at a ceremony in September 2014 as a result of the significant
energy upgrades and energy cost savings implemented at the facility.
The amount of opportunity purchases has been increased in an effort to have a
more consistent product in each facility. This practice also saves the Department
approximately $1.4 million dollars each year.
The DOC revised the Sex Offender Treatment Program audit tool
(multi‐discipline workgroup) in order to capture/monitor
significant contractual responsibilities.
The MCI Framingham Operations Department developed enhancements to the
inmate accountability slips to better track missed mental health and medical
appointments.
LSH medical staff and the Shift Commanders have significantly reduced the
number of late medical discharges from 8 North, resulting in
reduced overtime costs.

Maximize
Efficiency
Through
Process
improvements

Kiosks allowing inmates to order commissary and view their personal account
balances have been installed in 17 of 18 facilities.
The DOC has partnered with Worcester Superior Court, Middlesex Superior Court
and Essex Superior Court to implement bail hearings via video conferencing for
pretrial detainees at MCI‐Framingham and other select sites.
Many food service purchasing practices have been streamlined in order to make
improvements and save the Department money. All menus are completely
computerized, saving approximately $12,000 per year.
A database was created to track Policy Development and
Compliance Unit audit findings at each Department
facility and the four divisions audited.
The Department realized over $172,000 in prompt payment
discounts to contracted vendors.
NCCI completed the Thompson Hall renovation project which involved the
replacement of all windows and plumbing fixtures in the housing unit
to increase energy efficiency and decrease costs.
A Disciplinary Hearing Officer Best Practices manual was created to increase job
performance and maximize efficiency.
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Video Conferencing
Video conferencing allows an inmate to take part in a court
appearance or medical consulta on without having to leave
the secure confines of a correc onal facility. The inmate can
see and hear the proceedings through a television monitor.
Likewise, the court or medical provider can see and hear
communica ons from the facility. The use of video confer‐
encing reduces transporta on costs while increasing public
safety.
In 2014, the Central Transporta on Unit (CTU) coordinated
1,495 video conferences: 988 for medical consulta on and
507 for court proceedings.

The value of volunteers
In 2014, there were 1,660 cer fied permanent volunteers
delivering services to the inmate popula on. Many of these
volunteers par cipate in mul ple programs across several
facili es. Since 2013, 100 volunteers were added to the
volunteer workforce. This increase was a result of targeted
recrui ng eﬀorts of self‐help and life skills volunteers to
par cipate in programs such as Narco cs Anonymous, Al‐
coholics Anonymous, Toastmasters, Cogni ve Skills, Alter‐
na ves to Violence, Emo onal Awareness, Paren ng and
Crea ve Wri ng programs. Volunteers facilitated a total of
186 Cogni ve Skills Workshops at eight diﬀerent facili es.
Over 3,720 cer ficates were earned by the inmate popula‐
on. MCI‐Framingham has the highest number of volun‐
teers, totaling an impressive 429. In 2014, volunteers deliv‐
ered an es mated total of 15,590 hours of services. The
hourly value of a volunteer is $22.25, making the fiscal val‐
ue of volunteers $3,350,628.00
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A Correctional Program Officer (CPO) conference was held to
recognize the important role these staff play in successfully meeting our mission.

Training was conducted at Bay State Correctional Center by the Massachusetts
Commission for the Blind on how to better manage blind inmates.

Healthcare staff presented and attended the National Commission
on Correctional Healthcare Conference .

Security Alerts are routinely disseminated to facilities informing staff
of potential security concerns.

14 managers attended the Commonwealth’s
Management Certificate Training Program.
76 employees were active participants in the Mentor/Protégé Program, which
addresses succession planning and staff professional development goals.

Achieve
workforce
excellence

A professional development day was held for all Education Division staff.

The Department of Correction Beyond Excellence Awards Banquet was held
recognizing the achievements of many staff.

Cross Training opportunities are routinely available for both
facility and division staff.
The DOC pursued the assistance of a consultant to evaluate our Use of Force
policies and identify avenues to avoid and reduce
spontaneous Use of Force incidents.
The Office of Investigative Services provided expanded training opportunities for
Inner Perimeter security staff to gain a better understanding of the collection,
analysis and dissemination of intelligence.
Staff from the Employee Assistance Services Unit routinely visit facilities to
support staff and share available resource information.
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Professionalism – Pride - Excellence
While Professionalism, Pride and Excellence was the theme for the 2014 Correc on Program Oﬃcer Professional
Development Conference held at Fitchburg State University on June 11th and 12th, 2014, the underlying message
received by the 215 staﬀ in a endance was about humanizing the system for the people who are a part of it,
whether staﬀ, vic ms or inmates.
The conference began with opening remarks by Fitchburg State University President Robert Antonucci. President
Antonucci focused on the importance of building partnerships throughout our communi es, and the need for
professionals to take the me to step back into a learning environment to recharge and expand their knowledge.
Workshop op ons included Stopping Human Traﬃcking, which featured the story of Alea, a young Ukrainian girl
who dreamt of a modeling career and unwi ngly became the vic m of a human traﬃcking ring and was forced
into pros tu on. Alea gave a new face and a diﬀerent human perspec ve to the charge of pros tu on. Shi Happens: Inmate Culture vs. the Culture of Change reminded par cipants that none of us change unless we first be‐
come uncomfortable with our current situa on. Emo onal Bootcamp oﬀered insights on others and ps on how
to be er care for oneself when working in a diﬃcult environment every day, leaving par cipants feeling be er
equipped to care for themselves. Addi onal workshop topics included MA Specialty Courts, The Eﬀort for Peace
by the Louis D. Brown Ins tute, the Boston Re-entry Panel, and many others. Altogether, there were more than a
dozen outside presenters who donated their me to make the conference a success.
Without ques on though, the most well received por on of the conference was the plenary session en tled Success a er Prison: Being more than an ex-oﬀender. Three former inmates who now serve as role models and lead‐
ers in their communi es spoke about their personal experiences with the Department. They talked about the
things that helped them change the course of their lives: educa on, spiritual growth, and programs; and what
they believe the Department’s staﬀ can do to create more of an impact, including humanizing the process.
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The DOC implemented the Communication Database improving
communication, eliminating duplication and improving agency response times
to inquiries made by inmates, volunteers, staff and concerned citizens.
Records and Criminal History Record Information staff have worked specifically
on establishing open communications with various courts to
ensure legal issues are addressed and accurately logged.
A Roll Call phone line was established for information to be easily
disseminated to all shifts at MCI Framingham.

From July‐December, Facebook followers increased 24.7%, Twitter followers
increased 34.1% and YouTube subscribers increased 7.6%.

Promote
and
enhance
communication
both
internally
and
externally

NCCI Leadership Team participated in the onsite in‐service training day by provid‐
ing the opportunity for participants to ask any questions of the administration
and receive responses directly from their leadership team.
Boston Pre Release Center made improvements to their facility procedures for
inmate telephone calls to employers, which enhanced
security and improved inmate climate.
The Department met with staff from the Parole Board and the Office of the Com‐
missioner of Probation via a tri‐agency meeting to improve the services provided
and communication among the three agencies.
The Department of Correction maintains a toll‐free Tip Line in the event that a
member of the public has information to share anonymously. The number of
the toll‐free Tip Line is: 1‐866‐MDOC‐TIP or 1‐866‐636‐2847.
Through the Legislative Liaison, the DOC continues to routinely communicate
DOC issues to members of the Legislature and their staff via physical visits to pro‐
mote dialogue on issues of mutual interest.
The Policy Development and Compliance Unit has held two “Town Meetings” at
two facilities to solicit staff input and strengthen the policy process.

The DOC Intranet is widely used to access information from all facilities and
divisions and is a valuable communication vessel.

The Victim Services Director collaborates with Parole staff and District Attor‐
neys to inform and prepare victims for impending parole hearings.

18

Social Media
The Department of Correc on con nues to expand its use of social media to create awareness, share milestones
and advise the public of per nent informa on concerning public safety. By visi ng our social media pages, you
will be exposed to events celebra ng staﬀ, awards ceremonies, volunteer apprecia on events, job pos ngs, char‐
ity events, products for sale as well as incidents of contraband finds and escape no ces. We o en send messages
to our local law enforcement partners and work hard to keep the public informed and updated about our Agency.
We value the interac on of the community to our posts and welcome you to “like”, “follow” and “subscribe” to
us and view one of our many YouTube videos.
Social media by the numbers
By the end of 2014:
Facebook had 3,812 Likes, Twi er had 1240 followers and
YouTube had 238 subscribers and more than 106,000 videos viewed.

1240
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Based on a hunch that a fellow DOC employee was struggling, staff intervened and were
able to avert a tragic event. They were recognized for weighing the potential
embarrassment if wrong and proceeding with their outreach regardless.
MCI Norfolk implemented an inmate companion program which will provide
companion services, support and assistance to inmates housed in the Assisted
Daily Living Unit using a one‐on‐one model.
MCI Cedar Junction staff members held a raffle to raise money to provide gifts,
teddy bears and candy for children being treated at the Shriners Hospital for
Children in Boston in December 2014.
Inmates and volunteers involved in the Garden/Greenhouse Program at NECC
were served a meal using the produce they had grown and harvested as a thank
‐you and to allow them the opportunity to taste the fruits of their labor.
Volunteer Appreciation Days were held throughout several facilities in recogni‐
tion of our impressive volunteer community.

Create
A
Healing
environment

Inmate artwork has been placed on display in the Learning Center at the MTC,
fostering a sense of inmate expression.

A Departmental Trauma Informed Care Committee was established.

The DOC began the “Little Children, Big Challenges,” initiative in partnership
with Sesame Street.

Chapter 103, An Act to Prevent Shackling and Promote Safe
Pregnancy of Female Inmates , was enacted in June 2014.
“Puppy Tails” Program commenced at MCI Framingham with two seasoned
handlers reassigned to live in the unit with their service dogs , offering a calming
effect within the Residential Treatment Unit.
The Program Engagement Strategy (PES) program continues to yield promising
results in which program refusals and terminations have decreased.

A Unity Day Cultural Celebration event was held, which provided an opportunity
for staff to network with co‐workers and other public and private sector officials.
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Old Colony Correctional
Center Murals
Old Colony Correc onal Center embarked on an ambi ous project to create murals at various loca ons through‐
out the facility. The intent was to assist in developing a healing environment at a facility which now has a mis‐
sion of housing mentally ill inmates. The majority of the work was completed by two inmates with extraordinary
ar s c talents. Areas chosen for murals included:
Visi ng Room
American Veterans Dog Program training room
Residen al Treatment Unit medica on line
Lower Program Corridor
School
The eﬀort has transformed areas which were once very bland and unwelcoming, to much brighter and posi ve in
appearance. The project has received excellent reviews from both staﬀ and inmates.
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Office of the Commissioner
The Commissioner’s Oﬃce is supported by the General Counsel and Legal Division, Oﬃce of Outreach and En‐
gagement, Oﬃce of Legisla ve Aﬀairs, Oﬃce of Administra ve Resolu on, Oﬃce of Strategic Planning and Re‐
search and the Policy Development and Compliance Unit.

OfficeoftheDeputyCommissioner-Administration
The Deputy Commissioner of Administra on has direct oversight of the following areas: Division of Human Re‐
sources, Resource Management, Administra ve Services, Staﬀ Development, Budget Oﬃce, and the Oﬃce of
Diversity & Equal Opportunity.

OfficeoftheDeputyCommissioner-PrisonDivision
The Deputy Commissioner of Prisons has direct oversight of the following areas: Assistant Deputy Commissioners,
Central Inmate Discipline Unit, Inmate Transporta on, Inves ga ve Services, Special Opera ons, Community
Work Crews and the opera ons of all facili es.

OfficeoftheDeputyCommissioner-Classification,
Programs&Reentry
The Deputy Commissioner of Classifica on, Programs and Reentry has direct oversight of the following areas:
Health Services, Division of Inmate Training & Educa on, Classifica on Division, Reentry and Program Services
Division and Vic m Services (through the Assistant Deputy Commissioner of Classifica on).
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Massachusetts Correctional Industries (MassCor)
The mission of Correc onal Industries is to ins ll a posi ve work ethic in inmates by providing training and skills
for a successful reentry into the community through work opportuni es, while ensuring the highest level of cus‐
tomer service by providing a quality product at a compe ve price. Through work assignments inmates develop
occupa onal skills and discipline that enhance successful reintegra on. Current cer fica on programs and up‐
coming cer fica ons are made available to all eligible incarcerated individuals. Correc onal Industries employs
approximately 500 inmates at nine ins tu ons, along with our Central Headquarters.
The current workforce has remained consistent during the economic slowdown and we an cipate addi onal
shop expansion, which includes installa on of state of the art equipment and new business systems. The goal is
to employ the maximum number of inmates consistent with eﬀec ve use of program capital.

Loca on

Avg. Inmate Workers

NCCI Gardner
MCI Shirley Medium
Souza‐Baranowski Correc onal Center

88
49
11

MCI Framingham
MCI Norfolk
Baystate Correc onal Center

28
217
5

MCI Cedar Junc on
Old Colony Correc onal Center

38
31

Mass. Treatment Center
Pondville Correc onal Center

22
4
Grand Totals

493

With acquired on the job training and work ethics gained through Correc onal Industries, released inmates have
a greater chance of being gainfully employed and succeeding a er their release. Revenues for year‐end total
$13,429,338, which allows MassCor to con nue eﬀorts for reinvestment in equipment and expansion of available
inmate worker opportuni es.
Braille Produc on Shop at Bay State Correc onal Center:
The inmates assigned to the Braille Produc on Shop transcribe printed books and other documents into Braille.
The inmates use computers and Braille transcrip on programs.
MassCor Auto Plate Shop at MCI Cedar Junc on:
Cedar Junc on is home to the Auto Plate Shop where inmates produce the license plate requirements set forth
by the Registry of Motor Vehicles.
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MassCor Flag/Embroidery Shop at MCI Framingham:
This opera on currently manufactures United States, Commonwealth of Massachuse s, POW/MIA, and Custom
Flags, Laundry Bags and Belt Pouches. The inmates learn valuable skills that are related to the various employ‐
ment opportuni es in the sewing industry within the state. Our Embroidery Shop embroiders caps, jackets, tee
shirts and many other items.
MassCor Industries at MCI Norfolk:
The largest opera on, Norfolk has inmates working in a wide range of manufacturing se ngs within six separate
shops. This opera on houses a Clothing Shop where fabric is cut from rolls and sewn to create garments used in a
number of areas throughout the Commonwealth as well as inmate blankets u lized throughout the DOC; a com‐
bina on Ma ress/Upholstery Shop that produces a variety of ma resses for use in a number of environments;
the Upholstery Shop provides quality upholstering of sofas, chairs, and other furniture as well as a furniture as‐
sembly opera on for various items from a number of outstanding furniture manufacturers; a Janitorial Shop has
a complete line of cleaning products available; a Metal Shop is able to supply custom fabricated metal cell furni‐
ture to provided specifica ons; a Binder Shop produces vinyl binders in a number of sizes and styles.
MassCor Sewing Shop at MCI Shirley:
This site houses a sewing opera on that manufactures sheets, towels, and socks. The inmates learn valuable skills
for various employment opportuni es in the sewing industry.
MassCor Op cal Shop at NCCI Gardner:
The Op cal Shop is a full scale eyewear laboratory providing services to many providers throughout Massachu‐
se s. The inmates working at this site grind, polish, and assemble eyeglasses for a number of customers. The In‐
dustrial Instructors at NCCI Gardner facilitate the process of tes ng inmates working in the Op cal Shop to gain a
cer fica on from the American Board of Optometry, a na onally recognized organiza on. The test is designed to
assess the competency in the op cal field and their overall knowledge. The individual taking this exam will obtain
a cer fica on from the American Board of Op cianry (ABO). This, in turn, will allow the inmate to show qualifica‐
ons and a work history to poten al employers. These eﬀorts enhance an inmate’s employability upon release.
MassCor Print Shop at Old Colony Correc onal Center:
Prin ng is the trade being taught at our full scale, state‐of‐the‐art Prin ng Plant. Inmates working in the print
shop are able to use the latest technology to produce a quality product and gain valuable skills which are easily
transferable to private industry. Products oﬀered vary from le erhead to forms to city and town reports.
MassCor Furniture Shop at Souza Baranowski Correc onal Center:
The Furniture Shop at SBCC has inmates working in a complete wood manufacturing plant. These workers are
trained on state of the art woodworking equipment to produce an extensive product line of furniture. Lumber is
transformed into quality furniture, exposing the workers to a trade that is in high demand in the Commonwealth.
MassCor Silkscreen Shop at Massachuse s Treatment Center:
Inmates work in a Sign Shop that is capable of manufacturing standard street signs that can be used on just about
every street corner in the Commonwealth. MassCor’s Silk Screen Shop manufactures high quality custom decals
and silk‐screened clothing. There is also a Valida on Shop that produces Registry of Motor Vehicle s ckers and
decals.
MassCor Headquarters:
MassCor’s Central Oﬃce assigns inmates from Pondville to perform varied tasks such as clerical, janitorial, and
warehouse work, loading and unloading the trucks which transport MassCor goods.
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DOC Features
Sesame Street Comes to DOC
According to the Department of Jus ce’s Bureau of Jus ce Sta s cs, between 1991 and 2007 the number of
children with an incarcerated parent has increased nearly 80%. Nearly 2.7 million children have a parent in
state or federal prison, yet few resources exist to support young children and families with this life‐changing
circumstance.
In response, Sesame Workshop, the nonprofit educa onal organiza on behind Sesame Street, unveiled its new‐
est, bilingual (English/Spanish) ini a ve, Li le Children, Big Challenges: Incarcera on for families with young
children (ages 3‐8) who have an incarcerated parent and need to develop skills for resilience.
Li le Children, Big Challenges: Incarcera on is designed to:
 support, comfort, and reduce anxiety, sadness, and confusion that young children may experience during
the incarcera on of a parent
 provide at‐home caregivers with strategies, ps and age appropriate language they can use to help com‐
municate with their children about incarcera on
 inform incarcerated parents that they can parent from anywhere, and provide them with simple paren ng
ps highligh ng the importance of communica on
Sesame Workshop is working closely with advisors and partners to distribute and integrate Li le Children, Big
Challenges: Incarcera on resources into correc onal facili es and organiza ons that specialize in early child‐
hood educa on, mental health and counseling, paren ng programs, foster care, and those that have missions
specific to helping families cope with incarcera on of a loved one. Sesame Workshop has begun to pilot in sev‐
eral key states (Arkansas, California, Florida, Illinois, Minnesota, New York, Oklahoma, Texas, Virginia, and Wis‐
consin), to provide a deeper implementa on of these resources. In addi on, the Massachuse s Department of
Correc on has recently partnered with the Sesame Workshop to take advantage of this valuable resource.
We coordinated a special roll out of this program in DOC correc onal facili es to include a family reunifica on
visit. The first visit and kick‐oﬀ of this ini a ve was held at MCI Norfolk on February 22, 2014 and was well re‐
ceived. In addi on, the Department has developed a volunteer‐based program to provide con nued support to
incarcerated parents.
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Medication Assisted Treatment Reentry
Initiative (MATRI) in the MA DOC
The Medica on Assisted Treatment Reentry Ini a ve (MATRI) was implemented to address the opioid epidemic
across the Commonwealth. The purpose of the Medica on Assisted Treatment Re‐Entry Ini a ve is to provide
pre‐release treatment and post‐release referral for opioid addicted and alcohol addicted inmates at par cipa ng
sites in the Department of Correc on (DOC). This program involves prison‐based residen al substance abuse
treatment and collabora on with community based clinics to provide a ercare treatment. The goal is to facilitate
transi on into an outpa ent substance abuse treatment program which employs a mul ‐faceted approach to
treatment, including the use of the medica on Vivitrol/Naltrexone, counseling, and a ercare referral to commu‐
nity based providers. The ac ve ingredient in Vivitrol is an opioid antagonist or blocker. Unlike Suboxone and
Methadone, Vivitrol is not addic ve, is non‐narco c and only requires one monthly administra on. Vivitrol blocks
the eﬀects of opioids in the brain’s reward system for approximately 28 days a er administra on. Upon discon‐
nua on, Vivitrol is not associated with withdrawal.
Inmates par cipa ng in the program must be engaged in substance abuse treatment for the dura on of their
incarcera on. This program is available to inmates who have a documented opioid or alcohol addic on and have
completed or are enrolled in any of the Department's Substance Abuse Treatment programs.
Providing medica on‐assisted treatment with Vivitrol presents an opportunity for the Department to enhance its
reentry ini a ves. The Department is op mis c that this ini a ve will prove to be an eﬀec ve way to bridge the
gap between in‐prison and community based substance abuse treatment programs. It is expected that this ini a‐
ve and perhaps others will result in significant and substan al cost avoidance for communi es while having a
posi ve impact on public safety.

Program Engagement Strategy
The DOC’s vision is “to eﬀect posi ve behavioral change in order to eliminate violence, vic miza on, and recidi‐
vism.” Mo va ng and recommending inmates to par cipate and complete evidence‐based programs is one of
the many strategies the DOC u lizes to eﬀect posi ve behavioral change. However, mul ple analyses of program
outcome data extracted from inmates’ case plans had indicated a culture of refusing enrollment into programs.
Thus, the DOC developed a strategy designed to change the culture of program accountability and compliance.
This strategy has become known as the Program Engagement Strategy (PES) and had been implemented as a pilot
study at MCI‐Norfolk on January 1, 2014, and has since been made a standing prac ce. PES changes the program
culture by balancing incen ves and consequences as a means of decreasing program refusals and termina ons.
The consequences entail loss of job, change in housing, and an adjustment to one’s seniority date, while inmates
who par cipate in programming will retain their housing and jobs, and maintain their seniority date.
Addi onally, PES is designed to empower staﬀ to use integrated case management skills to promote a culture
which compels program compliance and ensures that the right inmate is enrolled in the right program at the right
me. PES fosters an environment which focuses on elimina ng violence, vic miza on and recidivism by ensuring
that those who are in need of programming par cipate.
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DOC Features
Honor Guard
The mission of the Honor Guard is to represent the Department of Correc on as a highly disciplined, profes‐
sional team serving with honor at ceremonial func ons and with respect and dignity at funeral services for ac‐
ve and re red personnel, as well as personnel who have died in the line of duty. The most fundamental duty
of the Honor Guard is to provide comfort, compassion and pride to the survivors, not only in the DOC, but also
to each and every family member of the law enforcement community.
The DOC Honor Guard was formally established in 1988 and falls under the Department’s Special Opera ons
Division. It has grown to 19 members, including a ceremonial singer and Bagpiper. The team is made up of
highly dedicated correc onal professionals, some of whom have prior military service. The Honor Guard trains
annually together as a self‐suﬃcient and disciplined team.
Honor Guard members performing casket watch during wakes and viewings are Vigil Standers at a military po‐
si on of parade rest, which means an oﬃcer performing this duty is rendering honors to the deceased. They
hold their head and eyes at the posi on of “A en on,” remain silent and do not move un l relieved. The flag
draped over the casket of the fallen, shall be presented to the designated survivor, normally a spouse or a
child. If the fallen member is a veteran, the detail is a joint military and DOC ceremony. The military will fold
the U.S. flag and present it to the spouse of the deceased. The Honor Guard will present an “Ul mate Sacrifice
Memorial Coin” with the name of the fallen member inscribed on the coin as a tribute to their service to the
DOC.
The Honor Guard Commander is responsible for coordina ng and direc ng all departmental/ins tu onal “walk
through” and burial site ac vi es to all uniformed staﬀ. The purpose of the departmental/ins tu onal “walk
through” is to give uniformed honor to the deceased during the wake or viewing and not to delay family and
friends in the viewing line. Under the direc on of the Honor Guard Commander, the uniformed staﬀ will file
into the reviewing line, then upon approaching the front of the casket of the deceased, the uniformed staﬀ will
turn and face the deceased and render a slow salute, then proceed directly to the outside of the funeral home.
In keeping with tradi on, uniformed personnel execute military drill and ceremony during burial site ac vi es.
Clear instruc ons are provided by the Honor Guard.
The Honor Guard personifies professional decorum, ins lls pride, preserves tradi ons and strives toward per‐
fec on. It is their honor to serve each and every member of the Department of Correc on both past and pre‐
sent.
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Escapes and Apprehensions
The Massachuse s Department of Correc on seeks to maintain, through its Fugi ve Apprehension Unit (FAU), a
sustained and concerted eﬀort to apprehend and prosecute, to the full extent of the law, all escapes by inmates
in the custody of the Department regardless of security level, placement or type of escape. The FAU works close‐
ly with the Massachuse s State Police’s Violent Fugi ve Apprehension Sec on and other law enforcement part‐
ners to eﬀectuate immediate apprehensions of those who escape from custody. Staﬀ assigned to the Fugi ve
Apprehension Unit also serves on state and federal task forces to develop and share intelligence.
2014 Inmate Escapes and Apprehensions
April 2014: An inmate walked away from an authorized community work crew. He was apprehended by the DOC
Fugi ve Apprehension Unit within 2 days.
August 2014: An inmate failed to return from his authorized work release job at the designated me and was de‐
clared an escape. He was apprehended by the DOC Fugi ve Apprehension Unit within 4 days.
November 2014: An inmate, who was housed in a contracted pre‐release facility, failed to return to that facility
a er a ending a community AA mee ng. He was apprehended by the DOC Fugi ve Apprehension Unit within 3
days.

What is Suboxone?
Suboxone contains a combina on of buprenorphine and naloxone. Buprenorphine is an opioid medica on. Nalox‐
one is a special narco c drug that reverses the eﬀects of other narco c medicines. Suboxone is used to treat nar‐
co c (opiate) addic on. It is not for use as a pain medica on. (Drugs.com)
Suboxone is a prescrip on drug and may be administered in pill or strip form. Its illegal use is rampant in prisons
across the country. Suboxone is easily concealed and is currently the most confiscated and abused drug found in
the Massachuse s Department of Correc on. Intelligence suggests that suboxone can be sold inside our prisons
for approximately $90.00 per strip and $50.00 per pill, whereas legi mately prescribed suboxone pills cost $4.00
to $9.00 apiece.
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Map of DOC Facility Locations

KEY
Gardner
North Central Correc onal Ins tu on
Shirley Complex
MCI Shirley
Souza Baranowski Correc onal Center
Concord
MCI Concord
Northeastern Correc onal Center
Boston
Boston Prerelease Center
Lemuel Sha uck Hospital Correc onal Unit
Framingham
MCI Framingham
South Middlesex Correc onal Center
Norfolk/Walpole
MCI Norfolk
Pondville Correc onal Center
Bay State Correc onal Center
MCI Cedar Junc on
Bridgewater Complex
Old Colony Correc onal Center
Massachuse s Alcohol and Substance Abuse Center
Bridgewater State Hospital
Massachuse s Treatment Center
Plymouth
MCI Plymouth
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DOC Facility Security Levels
Maximum Security
The perimeter is designed and staﬀed to prevent escapes and the introduc on of contraband. Inmate movement
and interac on are controlled by physical barriers. Inmates are housed in single and double cells. The design of
the facility oﬀers an ability to house some inmates separately from others without a limita on of work and/or
program opportuni es. Inmates are subject to direct supervision by staﬀ. At the superintendent’s discre on, con‐
tact visits may be allowed at Souza Baranowski Correc onal Center and at MCI‐Cedar Junc on’s recep on center
(which is considered maximum security). Personal clothing is generally not allowed.
Medium Security
The perimeter and physical barriers to control inmate movement and interac on are present. Inmates may be
housed in single, double or mul ple occupancy areas. Inmate movement and interac ons are generally con‐
trolled by rules and regula ons, as well as with physical barriers. Inmates are subject to direct supervision by
staﬀ. Work and program opportuni es are available. Contact visits and personal clothing may be allowed. In‐
mates assigned to medium custody designa on at MCI‐Cedar Junc on will receive contact visits.
Minimum Security
The perimeter is marked by non‐secure boundaries. Physical barriers to movement and interac ons are either
non‐secure or non‐existent. Inmates may be housed in single, double or mul ple occupancy areas. Inmate move‐
ments and interac ons are controlled by rules and regula ons only. Supervision is intermi ent. Inmates may
leave the perimeter under supervision. Contact visits and personal clothing are allowed.
Pre Release / Contracted Residen al Placement
The perimeter is marked by non‐secure boundaries. Physical barriers to inmate movement and interac ons are
either non‐secure or non‐existent. Inmate movements and interac ons are controlled by rules and regula ons
only. Inmates may leave the ins tu on daily for work and/or educa on in the community. Supervision while on
the grounds of the facility is intermi ent. While in the community, supervision is occasional, although indirect
supervision (e.g., contact with employer) may be more frequent. Inmates must be within eighteen (18) months
of parole eligibility or release and not barred by sentencing restric ons from either placement in a pre release
facility or par cipa on in work, educa on or program related ac vi es (PRA) release programs.
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DOC Facility Descriptions
Bay State Correctional Center (BSCC)

Norfolk, MA

Security Level: Medium
Initial ACA Accreditation: 1993
Opened: 1977 - Renovated: 1987 (New
Building) - Expanded: 1990, 1995, 2006
Annual Cost per Inmate (FY 2014): $55,567
January 1, 2015 Facility Population: 244
BSCC is a facility housing criminally sentenced males. A mission change in 1991 converted the facility from a minimum
security to a medium security institution. BSCC is the smallest medium security institution and is wheelchair accessible. In
June 2015, this institution redistributed inmates and staff to other facilities for budgetary reasons.

Boston Pre-Release Center (BPRC)

Roslindale, MA

Security Level: Minimum & Pre-Release
Initial ACA Accreditation: 2000
Opened: 1972 - Renovated: 2003
(New Building)
Annual Cost per Inmate (FY 2014): $45,475
January 1, 2015 Facility Population: 192
BPRC is a facility housing criminally sentenced males. It was the first pre-release institution in Massachusetts and is now a structured
program focused on reintegration. Close public transportation increases opportunities for employment and access to community
support agencies and other approved programming. On January 1, 2015, the majority of inmates were pre-release inmates (125),
and an additional 40 inmates were minimum security inmates.

Bridgewater State Hospital (BSH)

Bridgewater, MA

Security Level: Medium
Initial ACA Accreditation: 1998
Opened: 1974
Annual Cost per Inmate (FY 2014): $141,745
January 1, 2015 Facility Population: 311
BSH is a facility housing male patients in several categories: civil commitments with underlying criminal sentences, civil
commitments without criminal sentences, criminally sentenced inmate workers, and pre-trial detainees sent for
competency and criminal responsibility evaluations by the court. Each individual civilly admitted to this facility is subject
to a court-ordered evaluation under an applicable section of Massachusetts General Law (M.G.L.) Chapter 123. Patients
may be committed to this facility following the observation period for an initial commitment period of six months, with
subsequent commitments of one year, as ordered by the court, where the failure to hospitalize in strict security would
create a likelihood of serious harm by reason of mental illness.
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LemuelShattuckHospitalCorrectionalUnit(LSHCU)

JamaicaPlain,MA

Security Level: Medium
Opened: 1974 - Expanded: 1982, 1987
Annual Cost per Inmate (FY 2014): $295,094
January 1, 2015 Facility Population: 21

The DOC, in partnership with the Department of Public Health, operates a correctional unit within the Lemuel Shattuck
Hospital providing secure inpatient and outpatient medical care to male and female inmates from both the state and
county. It is a transient facility with few long term patients. On January 1, 2015, the population consisted of 11 criminally
sentenced state inmates, nine pre-trial detainees and one temporary civil commitment. The average age of inmates
housed on this date was 50 years old.

Massachusetts Alcohol and Substance Abuse Center
(MASAC)

Bridgewater, MA

Security Level: Minimum
Initial ACA Accreditation: 1993
Opened: 1992 - Mission Change: 2002
Annual Cost per Inmate (FY 2013):$70,953
January 1, 2015 Facility Population: 187
MASAC is a facility whose institutional focus is to provide services to males civilly committed by the court under M.G.L. 123, Section 35 for detoxification and substance abuse treatment for up to 90 days. The facility underwent a mission change in 2002
after the closing of Southeastern Correctional Center (SECC) when all detoxification services and programs for civilly committed
males formerly housed at SECC were moved to this facility and it was renamed the Massachusetts Alcohol and Substance Abuse
Center.

Massachusetts Treatment Center (MTC)

Bridgewater, MA

Security Level: Medium
Initial ACA Accreditation: 1997
Opened: 1986 - Expanded: 1997
Annual Cost per Inmate (FY 2014): $57,255
January 1, 2015 Facility Population: 545

The MTC is a medium security facility separately housing criminally sentenced male inmates identified as sex offenders
and those who have been civilly committed as sexually dangerous persons (SDPs) as defined by M.G.L. Chapter 123A for a
day to life commitment. The facility offers a comprehensive sexual offender treatment program intended to reduce the
risks associated with re-offending. On January 1, 2015, there were 306 criminally sentenced inmates, 204 SDPs, and 35
temporary civil commitments.
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MCI Cedar Junction (MCI-CJ)

South Walpole, MA

Security Level: Maximum Reception &
Diagnostic Center with a Medium Component
Initial ACA Accreditation: 2002
Opened: 1956 - Expanded: 1991
Modular Unit, DDU
Annual Cost per Inmate (FY 2014): $65,868
January 1, 2015 Facility Population: 746
In 2009, the mission of MCI-CJ shifted from a maximum security institution to the Department’s Reception and Diagnostic
Center for male inmates, with a focus on the completion of assessments to determine an inmate’s initial classification designation and the development of individualized program plans. The Department Disciplinary Unit (DDU) for the Department’s most serious discipline issues is also located here. On January 1, 2015, MCI-CJ housed 721 criminally sentenced
inmates and 25 federal and pre-trial detainees. There were 674 inmates housed in maximum security (123 of those in
DDU) and 72 in medium security.

MCI Concord (MCI-C)

Concord, MA

Security Level: Medium
Initial ACA Accreditation: 2001
Opened: 1878 - Renovations: 1999,
2005 Special Management Unit
Annual Cost per Inmate (FY 2014): $46,890
January 1, 2014 Facility Population: 1,156
MCI-C, the former Reception and Diagnostic Center for the Department, shifted to a medium security facility for male
inmates when MCI-CJ took over the reception role in 2009. MCI-C admits most court-ordered awaiting trial detainees
pursuant to M.G.L. c.276, sec. 52A. On January 1, 2015, MCI-C housed 937 criminally sentenced inmates and 219 pre-trial
detainees.

MCI Framingham (MCI-F)
& Awaiting Trial Unit (ATU)

Framingham, MA

Security Level: Medium
Initial ACA Accreditation: 1995
Opened: 1877 - Expanded: 1965 4 Cottages &
Health Services Unit Bldg., 1983 Modular Unit,
1989 Modular Unit, 1991 Betty Cole Smith Bldg.
Annual Cost per Inmate (FY 2014): $60,118
January 1, 2015 Facility Population: 561
MCI-F is the Department’s Reception and Diagnostic Center for female inmates, providing a comprehensive network of
gender responsive, trauma informed programming for women who are serving state and county criminal sentences,
awaiting trial or civilly committed. It is the oldest operating women’s prison in the country. On January 1, 2015, this
medium security facility housed 346 criminally sentenced inmates, 207 detainees on awaiting trial status, and 8 civil
commitments.
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MCI Norfolk (MCI-N)

Norfolk, MA

Security Level: Medium
Initial ACA Accreditation: 2003
Opened: 1931
Annual Cost per Inmate (FY 2013): $39,829
January 1, 2015 Facility Population: 1,450
MCI-N, a facility housing male inmates, holds the distinction of being the largest medium security institution in the
Massachusetts DOC. It was the first community-based prison in the United States, created to be more spacious with a
campus-like atmosphere and architecture. Inmate housing consists of 18 dormitory-style living units and two modular
units divided by a large central grass quadrangle.

MCI Plymouth (MCI-P)

Plymouth, MA

Security Level: Minimum & Pre-Release
Initial ACA Accreditation: 1994
Opened: 1952
Annual Cost per Inmate (FY 2014): $47,453
January 1, 2015 Facility Population: 209
MCI-P originated as a Prison Camp in the 1950s on the grounds of the Myles Standish State Forest. The facility houses
criminally sentenced males, partnering with and providing inmate community work crews and services to neighboring
towns, thereby enhancing inmate reentry and preparation. In 2012, MCI-P opened a pre-release component in response
to one of the many re-entry initiatives outlined in the Massachusetts Corrections Master Plan. In October 2013, MCI-P increased its pre-release capacity to 15 beds and decreased its minimum capacity to 212 beds. On January 1, 2015, there
were 194 minimum and 15 pre-release security inmates at MCI-P.

MCI Shirley (MCI-S)

Shirley, MA

Security Level: Medium & Minimum
Initial ACA Accreditation: 1995
Opened: Minimum in 1972, Medium in 1991
Annual Cost per Inmate (FY 2014): $40,653
January 1, 2015 Facility Population: 1,462

MCI-S encompasses two facilities housing both medium and minimum custody level inmates. The majority of inmates are in
medium security housing units (1,140) with 322 housed in minimum security on January 1, 2015. The two security levels
were considered separate institutions until July 2002 when they were combined as one, operating under one administration. Along with a skilled nursing facility (SNF), MCI-S operates an Assisted Daily Living Unit for medium inmates. The Shirley
Complex is also the site of the Department’s Regional Training Center for staff.
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NorthCentralCorrectionalInstitution(NCCI)

Gardner,MA

Security Level: Medium & Minimum
Initial ACA Accreditation: 1989
Opened: 1981 - Renovations: 1982, 1993
Annual Cost per Inmate (FY 2014): $48,019
January 1, 2015 Facility Population: 913
NCCI is a facility housing criminally sentenced males. The majority of inmates are in medium security housing units (889)
with 24 housed in minimum security on January 1, 2015. The institution is located on land formerly occupied by the Gardner State Hospital which was open from 1902 until its doors were closed in 1976.

Northeastern Correctional Center (NECC)

Concord, MA

Security Level: Minimum & Pre-release
Initial ACA Accreditation:1982
Opened: 1932
Annual Cost per Inmate (FY 2014): $42,371
January 1, 2015 Facility Population: 274
NECC is a facility housing criminally sentenced males. The majority of inmates are in minimum security housing units
(212) with 62 housed in pre-release on January 1, 2015. The facility was originally the supporting farm for MCI Concord.
Currently, the programming is designed to enable a smooth transition from confinement to the community. Community
work crews provide cost effective labor to surrounding communities.

OldColonyCorrectionalCenter(OCCC)

Bridgewater,MA

Security Level: Medium & Minimum
Initial ACA Accreditation: 1989
Opened: 1987 - Expanded: 1990 Modular Unit
Annual Cost per Inmate (FY 2014): $48,405
January 1, 2015 Facility Population: 814

A mission change was facilitated in 2010 at OCCC, shifting their medium security operation to a mental health focused facility,
with the objective of providing needed mental health services more efficiently while at the same time promoting rehabilitation
and reentry. The majority of inmates are in medium security housing units (709), with 105 housed in minimum security on January 1, 2015.
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Pondville Correctional Center (PCC)

Norfolk, MA

Security Level: Minimum & Pre-release
Initial ACA Accreditation: 1994
Opened: 1990
Annual Cost per Inmate (FY 2014): $39,314
January 1, 2015 Facility Population: 196
PCC is a facility for criminally sentenced males housing 141 minimum and 55 pre-release inmates on January 1, 2015. The
original name of the facility was Norfolk Pre-Release Center (NPRC). The facility was constructed in 1975. In 1990, following significant renovations, the facility then became known as Pondville Correctional Center, housing both minimum and
pre-release inmates. In June 2015, in collaboration with the Massachusetts Parole Board and Spectrum Health Systems,
Inc., PCC began housing parolees for transitional treatment.

SouthMiddlesexCorrectionalCenter(SMCC)

Framingham,MA

Security Level: Minimum & Pre-Release
Initial ACA Accreditation: 1983
Opened: 1976
Mission Change: 2002 all Female
Annual Cost per Inmate (FY 2014): $46,418
January 1, 2015 Facility Population: 159
SMCC is a facility for criminally sentenced state and county females, housing 131 minimum and 28 pre-release inmates on
January 1, 2015. The facility began as a male facility and became a female facility on July 1, 2002 following a mission
change. The community based environment encourages ongoing utilization of skills and resources necessary for successful re-entry into the community while ensuring public safety.

SouzaBaranowskiCorrectionalCenter(SBCC)

Shirley,MA

Security Level: Maximum
Initial ACA Accreditation: 2001
Opened: 1998
Annual Cost per Inmate (FY 2014): $56,643
January 1, 2015 Facility Population: 994
SBCC is the one exclusively maximum security male facility in Massachusetts. SBCC is currently the newest state correctional facility in Massachusetts, having opened on September 30, 1998. At the time, it was built with the highest degree of technological integration of any prison in the country, including a keyless security system and one of the largest
camera matrix systems nationwide.
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County Correctional Facility Audit Report 2014
Pursuant to M.G.L. 127, Sec on 1A and 1B, the Commissioner of Correc on is responsible for conduc ng bi‐
annual inspec ons of all county correc onal facili es. The Sheriﬀ of each county is responsible for imple‐
men ng and monitoring the requirements set forth in 103 CMR 900.00 through 999.00. The purpose of the bi‐
annual inspec ons is to advise appropriate county oﬃcials of any deficiencies iden fied regarding the stand‐
ards found in 103 CMR 900 – 999.00 and to make recommenda ons for improvement. The process serves as a
management tool for county correc onal administrators to operate within the boundaries of 103 CMR 900.00
and to ensure safe and secure facili es for both staﬀ and inmates alike.
To accomplish this mission, the standards found in 103 CMR 900 are divided into four areas and one area, or
cycle, is audited per year. Each cycle consists of an ini al and follow‐up audit to access facility opera ons and
to gauge compliance with applicable standards. The follow‐up audit is conducted six months a er the ini al
audit to assess if correc ve ac on was taken on deficiencies noted. As a response to the no ce of non‐
compliance, each sheriﬀ/facility administrator is required to file with the Commissioner of Correc on, a wri en
response to the audit report within a period of 60 days. The response shall include a plan of ac on and target
date for comple on for each standard noted as being out of compliance.

Initial Cycle One Standards
Total - 48

Compliance
38

Non-Compliance
10

Non-Applicable
0

Not Assessed
0

final Cycle One Standards
Total - 624

Compliance
562

Non-Compliance
62

Non-Applicable
0

Not Assessed
0

Initial Cycle Two Standards
Total - 624

Compliance
464

Non-Compliance
135

Non-Applicable
25

Not Assessed
0

Final Cycle Two Standards
Total - 336

Compliance
278

Non-Compliance
41

Non-Applicable
17

Not Assessed
0

Initial Cycle Three Standards
Total - 294

Compliance
235

Non-Compliance
54

Non-Applicable
5

Not Assessed
0

During 2014, there were no facili es audited under Final Cycle Three, Ini al Cycle Four or Final Cycle Four
Standards.
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DOC Statistics and Charts
For the purposes of this report, popula ons include:
Jurisdic on Popula on
An individual is considered to be under Massachusetts DOC jurisdiction when the Commonwealth has legal
authority over the individual, regardless of where the inmate is being held, including those incarcerated in
Massachusetts DOC facilities as well as those housed in correctional facilities outside of the Massachusetts DOC
(Massachuse s Houses of Correc on, other states’ correc onal facili es and the Federal Bureau of Prisons).
Custody Popula on
An individual is considered to be in Massachuse s DOC custody when they are being held in a Massachuse s
DOC facility.

Commitment type includes:
Criminally Sentenced or “Sentenced”:
Individuals who have been found guilty of a criminal offense by a judge or jury and have been com‐
mitted to a period of incarceration, whether directly or after a violation of probation or parole.
Civil Commitment or “Civil”:
Individuals who have been commi ed by a court based on a finding that their mental health or substance abuse
issues present a danger to themselves or others.
Awai ng Trial:
Individuals who are held in custody in a correc onal facility prior to trial.

***Please note: percentages do not always add up to 100% due to rounding.

Percentage of Inmates

Massachusetts DOC Jurisdiction Population by Age and Commitment
Type on January 1, 2015
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Massachusetts DOC Jurisdiction Population by Age and Commitment Type on January 1, 2015
Age (Years)

Criminally Sentenced

Civil Commitments

Pre-Trial

Total

734

92

19

845

50 - 59

1,467

139

101

1,707

40 - 49

2,319

106

155

2,580

30 - 39

2,861

85

180

3,126

20 - 29

2,269

111

147

2,527

20

4

4

28

9,670

537

606

10,813

60 & Over

Under 20
Total

Massachusetts DOC Total Jurisdiction Population:
Females by Type of Sentence on January 1, 2015

Massachusetts DOC Total Jurisdiction Population:
Males by Type of Sentence on January 1, 2015
County
Criminal
Commitments
<1%

State Criminal
Commitments
87%
Inmates or
Detainees in
Non-DOC
Custody
2%

Other
State/Federal
Inmates or
Detainees
1%
Inmates or
Detainees in
Non-DOC
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Criminal
Commitments,
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Pre-Trial
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28%

Pre-Trial
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1%

Total Male Jurisdiction
Population: 10,080

Other
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State Criminal
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Massachusetts DOC Jurisdiction Population by
Race/Ethnicity* and Com m itm ent Type on January 1, 2015
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Massachusetts DOC Jurisdiction Population by Race/Ethnicity and
Commitment Type on January 1, 2015

28%

Race/
Ethnicity*

50%
40%
30%

70%
45%

43%

20%
10%

44%

0%
Criminally
Sentenced
White

Black

Hispanic

Civil
Pre-Trial
Commitments
Com m itm ent Type
Asian

Native Amer.

Total

Pacific Island.

*Race/Ethnicity is self-reported by inmate at time of admission.

Other

Criminally
Sentenced

Civil
Commitments

PreTrial

Total

White
Black

4,152
2,732

378
80

274
203

4,804
3,015

Hispanic

2,516

48

91

2,655

Asian
Native
American
Pacific
Islander
Other
Total

132

6

9

147

50

16

1

67

0

0

2

2

88
9,670

9
537

26
606

123
10,813

*Race/Ethnicity is self-reported by inmate at time of admission.
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Massachusetts DOC Jurisdiction Population by
Gender and Com m itm ent Type on January 1, 2015
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Massachusetts DOC Jurisdiction Population by Gender and
Commitment Type on January 1, 2015
Criminally
Civil
Pre-Trial
Total
Sentenced
Commitments
Male
9,156
529
395
10,080
Female
514
8
211
733
Total
9,670
537
606
10,813

93%
65%

20%
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Criminally
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Civil
Commitments

Pre-Trial

Total

Com m itm ent Type
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Massachusetts DOC Criminally Sentenced Jurisdiction Population by
Governing Offense and Gender on January 1, 2015
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18%
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Massachusetts DOC Criminally Sentenced Jurisdiction Population by
Governing Offense and Gender on January 1, 2015

14%

Governing
Offense
Violent
Offenses

54%

10%
0%
Male
Person

Female
Sex

Drug

NonViolent
Offenses

Total
Property

Other

Male

Female

Total

Person

4,963

234

5,197

Sex

1,340

12

1,352

Drug

1,340

92

1,432

Property

743

122

865

Other

770

54

824

Total

9,156

514

9,670
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Massachusetts DOC 2014 Criminally Sentenced Jurisdiction Releases by Release Type

7%

1%

2%

Expiration of Sentence to Street
Parole to Street / Release from Parole
Detainer
Parole-Expiration of Sentence to Other

15%

Non-DOC Release to Other Jurisdiction*
Court Release / Crime Lab
54%
Other Release

21%

*Refers to non-DOC inmates from county, federal, or another state’s jurisdiction released to county, federal,
or another state's jurisdiction.

M assachuse tts DOC One Ye ar Re cidiv ism Rate for Re le ase s to the Stre e t by
Ge nde r 1997 - 2012*
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*Data for 2000 is based on January - July. 2003 data is currently unavailable.

41%
2,725
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35%
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30%
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*2003 is currently unavailable.
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40%

20%

1,000
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41%

43%

2,276

1,500

44%

2,329

40%

2,344

2,000

43%

2,524

2,500
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40%

2,298

3,000
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Massachusetts DOC Three Year Recidivism Rate (Re-incarceration) for
Releases to the Street 2001 - 2011*
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Massachusetts DOC 2014 Criminally Sentenced
Releases to the Street Quarterly by Security Level
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Massachusetts DOC 2014 Criminally Sentenced
Jurisdiction Releases to the Street
Quarterly by Security Level
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20%
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16%
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Pre-Release
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23%

22%

20%
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Security
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Total Year
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Jan Mar
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Total
Year
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59
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59
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Medium

314

352

317

290

1,273

Minimum

127
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137

560

PreRelease

124

90

99

119

432

Total

624

672

634

605

2,535

*Note: See Caveats and Definitions for Releases to the Street

*Inmates under post-release supervision may be supervised by parole, probation, or both. Note: Starting in 2012, releases to the
street include parole to the street, expiration of sentence, court releases and releases from a parole detainer.
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Joseph Ribeiro Award of Valor
The Beyond Excellence Joseph Ribeiro Award of Valor is an annual award recognizing those employees who best
exemplify the quali es of bravery and courage in the Department of Correc on.
On Wednesday May 28, 2014, an inmate violated the rules and regula ons of the Souza‐Baranowski Correc onal
Center as well as the laws that govern the Commonwealth of Massachuse s by taking an employee hostage. He
threatened, assaulted and a empted to kill the employee, causing a major disorder. Below is a synopsis of the
event:
An inmate entered an employee’s oﬃce demanding answers regarding an issue that he had. He demanded she
call the Superintendent. A er repeatedly reques ng the inmate to leave her oﬃce, the employee pressed the
alarm on her radio, which prompted aggressive behavior from the inmate. He proceeded to barricade himself
and the employee in her oﬃce by rearranging the furniture to block the door from opening and jammed the lock‐
ing mechanism. He then physically assaulted the employee. Responding correc on oﬃcers heroically broke into
the room, rescued the employee, and restrained the inmate.
As a result of this disorder, several oﬃcers sustained numerous injuries including cuts from glass, bite wounds,
chemical agent exposure, and emo onal distress. A total of seven staﬀ members required further medical treat‐
ment from an outside hospital. Several criminal charges were brought against the inmate.

Exterior photos of
Souza‐Baranowski Correc onal Center
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17th Annual Correctional Employee of the
Year Award
Ceremony
November 17, 2014– Massachusetts State House
The Correc onal Employee of the Year Award program consists of 4 levels. This award program includes employ‐
ees from all state (Department of Correc on) prisons and county (Sheriﬀs) jails. Below are explana ons of each
award category and the corresponding MA DOC recipient.
MEDAL OF HONOR
The highest award.
Awarded to the correc onal employee who demonstrates ac ons above and beyond the call of duty, in
the face of certain and imminent danger to life and limb.
The Medal of Honor award has historically been reserved for those acts which:
are performed in the course of a dangerous incident;
are performed to save/protect the life of a colleague or inmate;
are performed in selfless disregard for the employee’s own safety;
o en result in great cost to the employee (including loss of life).
Medal of Honor recipients should display the highest levels of professionalism, competence, leadership,
and clear thinking during a dangerous incident while on or oﬀ duty.
MEDAL OF VALOR
The second highest award.
Awarded to the correc onal employee who demonstrates ac ons above and beyond the call of duty,
disregarding the poten al for danger to him/herself.
The Medal of Valor award has historically been reserved for those acts which:
are performed in the course of a dangerous incident;
are performed to save/protect the life of a colleague or inmate;
are performed at a high degree of risk to the employee;
are performed on duty or oﬀ duty.
Correc on Oﬃcer Brad Ostergard—Souza‐Baranowski Correc onal Center
Sergeant Michael Wetherbee—Souza‐Baranowski Correc onal Center
Correc on Oﬃcer Steven Clark—Souza‐Baranowski Correc onal Center
MERITORIOUS RECOGNITION
The third highest award.
Awarded to the correc onal employee who demonstrates ac ons above and beyond the call of duty,
but whose ac ons may not reach the level of Honor or Valor.
The Meritorious Recogni on Award has historically been reserved for those acts which:
are performed in addi on to the regular course of duty;
show great benefit to a colleagues of inmate;
demonstrate professionalism and selflessness;
demonstrate high levels of professionalism and competence.
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Correc on Oﬃcer Joseph A. Hagelberg—North Central Correc onal Center
Correc on Oﬃcer James J. Allain—North Central Correc onal Center
COMMUNITY SERVICE AWARD
Awarded to the correc onal employee(s) who demonstrates ac ons, above and beyond the call of duty,
which are of extraordinary service to the community. Community is defined as either the correc onal
community or the community at large.
Correc on Oﬃcer Emmanuel Costa—Bridgewater State Hospital

2014 DOC Beyond Excellence Awards
Each year the Department of Correc on honors individuals whose performance is exemplary and whose contri‐
bu ons to the Department are worthy of such recogni on. In addi on, the performance and ac ons of the nomi‐
nees should be consistent with the Department’s vision and mission statements and its core values. Recipients
are nominated by a supervisor, peers, professional colleagues or others familiar with the person's work. An indi‐
vidual may not be nominated by a rela ve or a subordinate, nor may a person nominate himself or herself.
Ins tu on / Division Employee of the Year
Individuals selected for this award are being honored for overall consistent excellence in performance and a
demonstrated commitment to professionalism.
Central Headquarters Employee of the Year ‐ Sharon Ficco, Program Coordinator III, Commissioner’s Oﬃce
Bay State Correc onal Center Employee of the Year ‐ Ryan Donlon, Correc onal Program Oﬃcer‐ C
Boston Pre Release Center Employee of the Year ‐ Rina Filtzer, Administra ve Assistant I
Bridgewater State Hospital Employee of the Year ‐ Nicholas Green, Correc on Oﬃcer I
Lemuel Shattuck Hospital Correctional Unit Employee of the Year ‐ Donna Driscoll, Captain
Massachusetts Alcohol and Substance Abuse Center Employee of the Year ‐ Michael Schneider, Correction Officer I
MCI Cedar Junc on Employee of the Year ‐ Jens Swanson, Correc on Oﬃcer I
MCI Concord Employee of the Year ‐ Michael Donahue, Lieutenant
MCI Framingham Employee of the Year ‐ Donald Dompierre, Captain
MCI Norfolk Employee of the Year ‐ John Ginne y, Captain
MCI Plymouth Employee of the Year ‐ Pamela Rogers, Sergeant
MCI Shirley Employee of the Year ‐ Joseph Sargent, Correc on Oﬃcer I
Massachuse s Treatment Center Employee of the Year ‐ David Rego, Sergeant
North Central Correc onal Ins tu on Employee of the Year ‐ William McBride, Sergeant
Northeastern Correc onal Center Employee of the Year ‐ David O’Brien, Correc on Oﬃcer I
Old Colony Correc onal Center Employee of the Year ‐ Jason Cooke, Correc on Oﬃcer I
Pondville Correc onal Center Employee of the Year ‐ Linda Hightower, Clerk IV
South Middlesex Correc onal Center Employee of the Year ‐ Stacey Butkowski, Correc onal Program Oﬃcer A/B
Souza Baranowski Correc onal Center Employee of the Year ‐ Be y Pillsbury, Correc on Oﬃcer I
Professional Excellence
Individuals selected for this award are being honored for professional excellence in the subgroups described be‐
low.
Administrator ‐ This award recognizes on the job excellence among managers who exhibit exemplary managerial
and supervisory skills and who have made significant contribu ons within the scope of their responsibili es or
who have shown excellence in leadership.
Doris Kupis, Fleet Manager, Central Transporta on Unit
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Care and Custody ‐ This award recognizes individuals who exemplify the highest standards of professionalism in
the care and custody of the inmate popula on. Nominees selected have demonstrated superior knowledge of
correc ons or have contributed significantly to the opera on of their respec ve facili es/divisions.
MCI Concord Inner Perimeter Security Team– William Manduca, Lieutenant; Philip Kong, Sergeant; Mark Smith,
Sergeant; Joe Ayala, Correc on Oﬃcer I; Brandon Gonzalez, Correc on Oﬃcer I; Jason Jollimore, Correc on
Oﬃcer I; Jared Rourk, Correc on Oﬃcer I; Torri Jordan, Correc on Oﬃcer I; and Derek Giansan , Correc on
Oﬃcer I.
Contract Health Care ‐ This award recognizes individuals who exemplify the highest standards of professionalism
in the provision of medical or mental health care to the inmate popula on. Nominees have demonstrated out‐
standing performance and knowledge of correc onal health care with par cular emphasis on responsiveness to
facility needs.
Laura Vasconcellos, Health Service Administrator, Partnership for Correc onal Health
Contract Other ‐ This award recognizes significant contribu ons to a program or opera on area within the De‐
partment. Nominees have demonstrated outstanding performance with par cular emphasis on responsiveness
to ins tu on/division needs.
Neal Norcliﬀe, Mental Health Director, Old Colony Correc onal Center
Oﬃce Clerical ‐ This award recognizes oﬃce clerical personnel who have performed their du es throughout the
year in a consistently superior manner. Nominees have demonstrated such traits as excep onal organiza onal
skills, ini a ve, innova veness, flexibility, or excellent interpersonal skills, which improved the quality/quan ty of
work or the climate of the work unit.
Eileen Wilcox‐Colburn, Administra ve Assistant I, MCI Concord
Support Services ‐ This award recognizes employees who have made specific contribu ons to the eﬀec veness
and eﬃciency of the opera on of an ins tu on or division through innova ve ideas, vigorous and industrious
eﬀort, providing an exemplary role model to other employees or other related contribu ons.
Gail Simms, EDP Systems Analyst III, Performance Measures Division
Technical/Maintenance ‐ This award recognizes individuals for outstanding, consistent performance in their spe‐
cialized areas of technical exper se. Nominees selected have demonstrated outstanding technical knowledge,
excellent work and interpersonal skills, and have made significant contribu ons to their respec ve areas.
Jacques Archambault, Industrial Instructor I, North Central Correc onal Ins tu on
Volunteer ‐ This award recognizes significant contribu ons as a volunteer in an approved Department program.
Nominees selected have demonstrated outstanding performance with par cular emphasis on reintegra ng the
inmate into the community by helping establish and maintain community es.
Frank Yeatman, Hor culture Volunteer, Massachuse s Alcohol and Substance Abuse Center
Specialized Services ‐ This award recognizes employees who have made specific contribu ons to the eﬀec ve‐
ness and eﬃciency of the opera on of specialized divisions through innova ve ideas, vigorous and industrious
eﬀort, or by providing an exemplary role model to other employees or other related contribu ons.
Charles Anderson, Sentencing Counsel, Legal Division
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Special Recogni on
Joseph Ribeiro Award of Valor ‐ this award recognizes those employees who best exemplify the quali es of brav‐
ery and courage.
Souza Baranowski Correc onal Center Group– Lynn Chernesky, Director of Treatment; Jeﬀrey Laroque, Lieuten‐
ant; James Allain, Sergeant; Travis Francis, Correc on Oﬃcer I; James Gerardi, Correc on Oﬃcer I; and Eric
Pha hammachak, Correc on Oﬃcer I.
Charles Gaughan Award ‐ this award recognizes those employees who best exemplify the spirit of humanity and
compassion. Nominees have demonstrated excep onal care to those in their charge.
William Whi en, Sergeant, Souza Baranowski Correc onal Center
Commissioner’s Cita on ‐ this award recognizes those employees who have developed excep onal and innova‐
ve ini a ves. Such ini a ves shall have made a significant contribu on to the Department in areas of security,
opera ons, programs or cost savings.
1.) Paul Cicio e, Industrial Instructor, North Central Correc onal Ins tu on
2.) Research/Planning & Program Services Group Award
Christopher Mitchel, Director
Kelly Paquin, Program Coordinator III
Ma hew Moniz, Program Coordinator I
Hollie Ma hews, Deputy Director
Daniel Feagans, Sta s c Analyst III
Humanitarian Award ‐ this award recognizes those employees who made excep onal eﬀorts that resulted in
some lifesaving or heroic act beyond the scope of their du es.
Amanda McKenzie, Lieutenant, Internal Aﬀairs Unit
Dis nguished Service Award –this award is to honor one individual employed by the Department for con nued
professional excellence throughout his/her Department career which lasted at least 15 years.
Paul Oxford, Chief, Oﬃce of Inves ga ve Services—35 Years
Superintendent and Deputy Superintendent of the Year—the superintendent and deputy superintendent select‐
ed for this award shall have shown the highest standards of professionalism, overall consistent excellence in per‐
formance of his/her du es, and outstanding leadership capabili es. The selected individual exhibits exemplary
managerial and supervisory skills, has made significant contribu ons within the scope of his/her job responsibili‐
es and has developed excep onal and innova ve ini a ves. In addi on, this individual shall have represented
both his/her ins tu on and the Department in a posi ve and informa ve manner to internal and external repre‐
senta ves.
Patrick DePalo, Deputy Superintendent, MCI Framingham
James Saba, Superintendent, MCI Cedar Junc on
Department of Correc on Employee of the Year– this award is presented to one employee, chosen from the
recipients of all the other award categories. This employee is recognized as the overall outstanding employee in
the Department.
MASAC Employee of the Year—Michael Schneider, Correc on Oﬃcer I
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Innova ons in Public Safety Partnership Award
This award is presented to a person or federal, state or local agency or organiza on that, in partnership with the
Department, has directly impacted the public’s safety through such eﬀorts that support the Department’s vision
and mission.
Worcester State University
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