
HOUSE No. 53

Police Department, City of Boston

To the Honorable Senate and House of Representatm

Gentlemen: —In compliance with the provisions' of
chapter 131 of the General Acts of 1919, I have the honor
to present the following part of the fourteenth annual report
of the Police Commissioner for the City of Boston, contain-
ing recommendations for legislative action, accompanied by
drafts of five hills embodying the legislation recommended.

Respectfully submitted

E. U. CURTIS,
Police Ci missioner-for the City of Boston

Che Commontoealth of Massachusetts.



[Jan.HOUSE —No. 53.9

RECOMMENDATIONS TO BE CONTAINED IN THE
FOURTEENTH ANNUAL REPORT OF THE
POLICE COMMISSIONER FOR THE CITY OF
BOSTON.

I have realized that the salaries in this department need
revision, and I therefore make the following recommendations
in regard to salaries that are fixed by statute:

Since the salary of the superintendent was fixed in 1906,
there has been no change, yet the duties have become
arduous and will increase rather than diminish in the years
to come. If $5,000 was considered a proper compensation
in 1906, a much larger salary must be paid to-day com-
mensurate with the requirements and responsibilities of the
office. I therefore recommend such increase, appending to
this report a bill as required by chapter 131 of the General
Acts of 1919.

2. The Secretary.

The secretary to the Commissioner has many duties be-
yond the ordinary secretarial position. Not only has he
those duties, but a large part of the administration of the
Commissioner’s office devolves upon him. He must be not
only a good executive, but also a well-equipped attorney,
for it is to him that the department must go for all legal
services and legal advices. He must appear in various kinds
of litigation as, for instance, the disposition of property
coming into the possession of the police by process of law
where there are many claimants and frequent shifts. He
defends police officers sued civilly for causes arising out of
the performance of their duty. He must sometimes appear
for the prosecution in cases where the decision is of import-

1. The Superintendent.
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ance to the department. He has to hear and cause to be
investigated and report on all cases where there is discussion
concerning any license that the department issues. He must
conduct cases before the trial board where the accused
patrolman comes with counsel. The salary as fixed by the
act of 1906 is inadequate, and feeling that it should be in-
creased, I recommend legislation accordingly, and append
to this report a bill as required by chapter 131 of the Gen-
eral Acts of 1919.

( irxsKi

The Commissioner may spend $3,500 per year for legal
counsel. The events of the past few months have demon-
strated that it is possible for that sum to be inadequate in
certain contingencies, and the department should not be so
crippled. In the matter in which the Commissioner was
obliged to seek outside counsel this year, the counsel secured
considered it so vital to the whole State and Nation that he
felt it his duty as a citizen to give his services for a mere
nominal fee. The Hon. Herbert Parker would charge but
a nominal fee of $5O, and charged that merely because he
felt that it was necessary in order that the relation of counsel
and client be established. Nevertheless, he postponed all
his other affairs to the matter in which the department was
concerned, and was constantly available for any service
required. This report would not be complete or just without
the grateful acknowledgment of the Commissioner and the
department to him. The city and State are under a debt
to him. The sum allowed for counsel fees, however, might
easily in any one year be inadequate for the exigencies of
this department, and I recommend that there be allowed
the sum of $7,000, and append to this report a bill as re-
quired by chapter 131 of the General Acts of 1919.

It is regrettable that the following recommendation is
necessary, but when men wearing the uniform of the law
showed it disrespect it is hardly to be wondered at that
others in the community should do likewise. I find it in-

4. Respect for the Symbol of the Law
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cumbent on me to ask that there be incorporated into the
statute law a provision compelling a respect for the uniform
and office of a policeman. In the General Acts of 1917,
chapter 327, Part I, section 56, the soldier is protected
from abuse and insult. I ask for the same safeguard for the
members of all the police forces of the State, and append
to this report a bill as required by chapter 131 of the Gen-
eral Acts of 1919.

5. Pensions
The Police Commissioner may at the present time retire

from active service and place upon a pension any member
of the police department who has served for twenty years
and who is incapacitated for any cause. He cannot do so,
however, without the request of the member himself, so
that in cases which may arise where the member is clearly
incapacitated and declines to make the request, the only
method of dispensing with his services is to remove him for
inefficiency, a rather harsh method. I therefore recom-
mend that chapter 353 of the Acts of 1892 be so changed
that the Police Commissioner may retire a man so in-
capacitated, and submit a bill as required by chapter 131
of the General Acts of 1919.


