
HOUSE No. 1

Ordered printed on motion of Mr. Sawyer of Ware, and with the
pproval of the committee on Rules.

REMARKS OF HONORABLE BENJAMIN LORING
YOUNG OF WESTON UPON BEING ELECTED
SPEAKER OF THE HOUSE OF REPRESENTA-
TIVES, JANUARY 5, 1921.

Fe lo w Ren,

No words of mine can be adequate to express to you my
gratitude. The office of Speaker of the House of Repre-
;entatives of Massachusetts is a signal honor, but even more

than the office itself, I value and appreciate your confidence
accept the office with the
given wisdom and strength

and your trust. Gladly do I
solemn prayer that I may be
honorably to discharge the gre at responsibility which I now
assume

It is not within my province
at this time any program of le

as Speaker to lay before you
dslation. In accordance with

ancient tradition the Governor-elect of the Commonwealth
will to-morrow perform that duty in his inaugural address.
The state departments have already filed their recommenda-
tions for legislation. The budget is in process of prepara-
tion, Learned commissions appointed by authority of the
preceding General Court to study the difficult and vital
problems of maternity care, state and municipal pensions
and the regulation of financial promotions will soon submit
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their final reports. Those of
bers of the majority party will
form upon which that partv
solemn covenant with the pei
this wide field to be harvested

our colleagues who are mem-
find wise guidance in the plat-

r was returned to power, a
pie of the state. In view of

we should weigh with solemn
care the need for other legislation. Each bill filed involves
a considerable public expenditure for printing and publica-
tion and for the regular course of legislative consideration.
It is probable that some few measures of real merit will be
presented. But a long docket of needless bills means a long
session. The people look to us for deeds rather than words.
The General Court will be judged by the quality, not the
quantity, of its legislation.

A general revision of the laws has just taken effect. This
revision is the product of four years of labor at an expendi-
ture of nearly half a million dollars. The work has been well
done. At a time when these new general laws have not yet
been fully printed and distributed we might well refrain
from all amendments which are not absolutely vital to the
safety or welfare of the Commonwealth.

Let us govern our work so that never again will a general
consolidation and rearrangement of the laws become neces-
sary. If all bills are enacted in proper form we can make
possible a continuing, annual revision, inexpensive and con-
venient. Adequate quarters and facilities have been pro-
vided for the legal counsel who advise the committees in the
drafting of legislation. This will involve a slight additional
expense, negligible however when compared with the cost of
periodic general revisions, a cost which can thus be obviated
for the future. And we can bring to every court and law
office in the state an incalculable saving of time, trouble and
expense. I do not at this time suggest any changes in the
rules to accomplish this result. Experience will show what
may be needed. I do however request that committees,
before reporting bills to the House or Senate, have them
properly drawn and approved as to form and legality by the
counsel to committees. This work, heretofore done in part
by the committee on Bills in the Third Reading, should be
accomplished in the first stage of legislative progress.
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The General Court meets this year for the first time under
the new system of biennial elections. We should not forget
that matters upon which full information is not available
during the present session can be studied during the recess
and still be brought up for final action at the session of 1922.
Cases may well arrive with regard to which we can avail
ourselves of such an opportunity for mature deliberation.

The success or failure of any session depends upon the
work of committees. Good committee work requires the
choice of a capable and zealous clerk, prompt and regular
attendance by every member, expeditious and
prompt action on all matters upon which hearings have been
closed. Needless delays and postponements in January and
February may keep us here during May and June. I think
that a few changes might well be made in the names and
functions of the existing committees with a view to a more
equitable distribution of work.

My own immediate task as Speaker will be the appoint-
ment of committees. For 240 members of the House there
are but 356 committee places. Approximately half the mem-
bers can serve on but one committee. In the performance of
this task I will be guided in large measure by the traditional
custom of the House the rule of seniority. This custom is
based upon the established fact that in the public business,
as in private affairs, experience counts. Men acquire knowl-
edge through training and experience; and in no place is
accurate knowledge more needed than in the halls of legisla-
tion. I shall therefore adopt in general the committee
organization established at the last session. And lam con-
fident that the newer members will give to their older
colleagues the same loyalty of friendship and support which
they will expect to receive themselves when they in their
turn become the leaders of the House. I have departed from
seniority in a few cases to comply with requests of members
who desired a change, and in a few other cases for the
benefit of men who, in 1917, gave up important work in the
House for a greater work in the defence of Massachusetts and
the nation.

Financial conditions are uncertain and distressing, not onh
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in Massachusetts but throughout the world. The task of the
committee on Ways and Means will be this year if possible
more arduous and engrossing than ever before. I believe
that members of Ways and Means should not serve as chair-
men of other committees, and that save in exceptional cases
they should restrict their work to that important committee
alone. In so deciding lam but returning to a policy which
proved its value in former years.

An essential feature of success in our government is mutual
trust and understanding between the branches. The House
can do good work alone; it can do better work as a loyal
partner of the Senate. We members of the House are proud
to recognize in the new presiding officer of the other branch
a recent colleague of our own, with whom we can work in
friendship and in confidence.

And when tomorrow the Governor-elect takes the oath of
office let us not forget that many of us look back with pleas-
ure and with pride to those fruitful years when we served
with him in this very chamber. If I may ask a favor of my
colleagues here today, let it be that during his entire term of
office His Excellency the Governor may receive from the
members of the House the same well-deserved friendship,
respect and loyalty which he won and retained during his
four years of service as our Speaker.

Massachusetts, as colony, province and commonwealth,
looks back upon three centuries of splendid achievement.
Let us begin the new year and the new century in the history
of Massachusetts pledging anew our- devotion to state and
nation, and striving to press forward ever to those greater
glories which the future holds in store.


