
HOUSE No. 42

FINAL REPORT OF THE DIVISION OF HIGH-
WAYS (UNDER CHAPTER 3 OF THE
RESOLVES OF 1923) RELATIVE TO KEEP-
ING THE MORE IMPORTANT HIGHWAYS
OF THE COMMONWEALTH FREE OF
SNOW AND ICE IN SUCH MANNER AS TO
INSURE THEIR UNINTERRUPTED USE.

State House, Boston, Nov. 15, 1923.

To the Honorable the Senate and the House of Representatives of
the Commonwealth of Massachusetts

In accordance with the provisions of Chapter 3
of the Resolves of 1923, providing for an investigation
by the Division of Highways of the Department of
Public Works into the question of snow and ice removal
from highways, under which the Division made a pre-
liminary report to the General Court in April. 1923,
printed as Senate No. 366, the Division submits a final
report.

Subsequent to the filing of its preliminary report
and the draft of a bill accompanying the same, the
Legislature passed an Act, Chapter 482, Acts of 1923,
approved May 25, 1923, relative to the removal of
snow and ice from state and other highways. This
Act amends Chapters 81, 84 and 161 of the General
Laws, but it should be noted that no specific appro-
priation was made for carrying out its provisions
during the year ending November 30, 1923. There is,
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however, a small balance of the appropriations made
by Chapters 126 and 494, Acts of 1923, item Cl9. for
the care of snow on highways, which it is believed will
be sufficient to cover the cost of distributing the equip-
ment for the removal of snow to the various towns
and persons who have agreed to operate it in accord-
ance with a program arranged by the Division for keep-
ing open certain main traffic routes as described herein.
Surplus apparatus will also be allotted to towns
and responsible parties for the care of town roads
and secondary routes.

The Division will also undertake the actual oper-
ation of keeping open the Boston to Lawrence and
Lowell routes through the towns of Wilmington,
Tewksbury, Reading, North Reading and Andover,
collecting, by agreement, 50 per cent of the cost from
these municipalities.

An accurate record will be kept of the cost of the
various methods used in carrying out the program
arranged as aforesaid in order to determine the policy
for the Commonwealth to adopt in the future.

After several conferences with town and street rail-
way officials and truck owners, plans have been per-
fected for keeping open this winter the following
traffic routes:

Boston to Providence, through Dedham, Westwood,
Norwood, Norfolk, Walpole and Wrentham.

Boston to Fall River, through Canton, Easton, Rayn-
ham, Dighton and Somerset.

Boston to Newburyport, through Saugus, Lynn,
Beverly, Wenham, Hamilton, Ipswich, Rowley and
N ewbury.

Boston to Lawrence, through Reading, North Read
ing and Andover.

Boston to Lowell, through Wilmington and Tewks
bury.

Boston to Fitchburg, through Lexington, Bedford,
Concord, Acton, Littleton, Ayer, Shirley and Lunen-
burg.

Boston to Worcester and Springfield, through Way
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land, Sudbury, Northborough, Shrewsbury, Spencer,
East Brookfield, Brookfield, West Brookfield, Warren,
Palmer and Wilbraham.

Springfield to Greenfield, through Holyoke, North
ampton, Hatfield, Deerfield and Whately.

Worcester to Barre and Athol, through Holden,
Prison Camp at Rutland, and Barre.

Worcester to Southbridge and Webster, chrough
Auburn, Charlton, Southbridge and Oxford.

Routes under consideration but not definitely
accepted include Boston to Brockton, Taunton to New
Bedford, Taunton to Providence, and New Bedford to
Fall River and Providence.

Equipment consisting of approximately 29 trucks,
53 plows and 2 tractors, has been allotted to the care
of the routes above described, and it is believed that
the Division has sufficient equipment remaining to pro-
vide for the additional routes under consideration and
also to furnish substantial assistance to towns not
otherwise provided for.

It is proposed to house the equipment for the routes
directly operated by the Division, in garages at con-
venient locations along these lines, and arrangements
will be made for the men required to operate the same
xipon call and subject to the supervision of the District
Engineer of that district of the state within which the
routes are located.

The equipment available for snow removal consists
of 180 side blade snow plows, 2 Sargent plows for
five and ten ton tractors, to be held in reserve for
emergencies on the routes centering in Boston. There
is also one special Sargent plow made to fit one of
the Four Wheel Drive Trucks. For operating the
plows the Division lias 48 Four Wheel Drive Trucks,
21 trucks loaned to towns and subject to control by
the Division, and 18 trucks in the seven districts of the
State or at the garage in South Boston, that will be
available for emergency use after December 1, 1923.

With few exceptions, the town officials so far inter
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viewed, have willingly accepted their share of the
responsibility involved in keeping open the routes
eumerated under the co-operative plan proposed by the
Division. The street railway officials have also shown
a fine spirit of co-operation and are working with the
Division to secure the successful operation of its plans.

The Division has about 14,000 lineal feet of snow
fences which are not adequate to meet the requirements
of the localities where they would furnish substan-
tial protection to the highways from drifting snow, but
the difficulties of properly caring for this material are
so great that in our opinion the communities should
provide the snow fences and be responsible for their
erection and care.

The Division is of the opinion that the carrying
out of its present program for the coming winter will
provide much valuable information which will be use-
ful in establishing a future general policy with respect
to snow removal on the principal highways of the State.
To meet the requirements of the Act of 1923 afore-
said, an appropriation necessary therefore should be
made, and be available, for use during the fiscal year
ending November 30, 1924.

Respectfully submitted,

DEPARTMENT OF PUBLIC WORKS,
Division of Highways,

WILLIAM F. WILLIAMS,
JAMES W. SYNAN,
F. E. LYMAN,

Commissioners.


