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Board Adopts FY2010 Legislative Agenda


The Massachusetts Board of Library 
Commissioners (MBLC) adopted a 

Legislative Agenda for FY2010 at its 
November 6, 2008 meeting. The agenda aims 
to make modest gains, but also recognizes 
$388,000 in 9C cuts implemented by 
Governor Deval Patrick in October (please 
see full article online at mblc.state.ma.us). “This 
agenda was developed over several months 
and is the result of a close cooperation 
between the Board and library advocates,” 
said MBLC Chairman, George T. Comeau. 

This fall the MBLC was given a -1.5% (neg
ative) budget cap by the Executive Office for 
Administration and Finance, meaning the 
Board would have to reduce an already trim 
budget. After receiving testimony from hun
dreds of individuals during public budget 
hearings in August and September the Board 
developed an agenda that went beyond the 
cap, emphasizing gaps between what is 
needed to keep libraries running and current 
funding levels. 

“The Board understands that we’re in a diffi
cult economy,” said MBLC Director Robert 
C. Maier, “but library funding has not recov

ered from the last economic downturn in 
2001 and with library usage soaring state
wide, it has become increasingly difficult for 
libraries to keep pace.” 

The agenda targets increases to State Aid to 
Public Libraries (Account 7000-9501), State Aid 
to Regional Public Libraries and the Library of 
Last Recourse (Account 7000-9401) and Library 
Technology & Resource Sharing (Account 
7000-9506). Current funding to Account 9401 
is below 2002 levels while funding to Account 
9506 is below 2001 levels. 

“The Legislature and the Governor have 
always shown incredible support for public 
libraries and in these difficult financial times 
we will work closely with them to ensure 
that they have the best information possible 
when building the budget,” said Comeau. 
“This agenda is a key element that we will 
use to tell our story before many decision 
makers on Beacon Hill.” 

A summary of the legislative agenda follows. 
The complete agenda may be found at: 
http://mblc.state.ma.us/mblc/legislative/initiatives/ 
agenda2010.php. 

Account Previous High FY2009 Budget FY2010 Target 

7000-9101 Administration of the Board of Library Commissioners $1,229,472 (FY2001) $1,048,560 $1,437,249 

7000-9401 State Aid to Regional Public Libraries and the Library of Last Recourse $17,623,954 (FY2002) $17,166,071 $23,235,420 

7000-9402 Talking Book Library (Worcester) $440,000 (FY2009) after 9C cut $423,685 $450,000 

7000-9406 Talking Book & Machine Lending Agency (Perkins) $2,341,359 (FY2009) after 9C cut $2,225,543 $2,511,359 

7000-9501 State Aid to Public Libraries $9,949,804 (FY2001) $9,989,844 $15,000,000 

7000-9506 Library Technology & Resource Sharing $4,420,235 (FY2001) after 9C cut $2,816,000 $7,400,000 

7000-9507 Public Libraries Fund $250,000 (FY2008) after 9C cut $0 $1,000,000 

New Massachusetts Libraries Will Be Green


Twenty-nine 
Massachusetts libraries 

that currently hold provi
sional construction grant 
awards from the 
Massachusetts Board of 
Library Commissioners 
(MBLC) are taking advan
tage of the Massachusetts 
Public Library 
Construction Program 
(MPLCP) Green Library 
Incentive established by the 
Board at its September 
2008 meeting. 

“We’re pleased that so 
many have decided to use 
the additional funds pro
vided by the Board’s 
incentive to build greener 
libraries,” said Robert 
Maier, MBLC Director. “It makes economic 
and environmental sense.” 

The incentive amounts to 5% of the town’s 
MPLCP construction award or $100,000, 
whichever is greater. While the Board 
encourages libraries to seek higher levels of 
Leadership in Energy and Environmental 

Design (LEED) certifica
tion, the library must attain 
at least the basic level of 
LEED certification. 

Additional funding may 
also be available for librar
ies that achieve a higher 
level of LEED certification. 
Funds will be disbursed by 
the MBLC in a lump sum 
upon official notification of 
the project’s LEED certifi
cation by the Green 
Building Council. 

Funding to support the 
MPLCP and the Green 
Library Incentive was made 
available through the $3 
billion General 
Governmental Needs 

Bond Bill authorized by the Legislature and 
signed by Governor Deval Patrick on August 
11, 2008. 

For a list of the MPLCP provisional grant 
recipients, please visit: http://mblc.state.ma.us/ 
mblc/news/releases/past-releases/2008/ 
nr080814.php 

The photovoltaic electric system at North Adams 
Public Library, Massachusetts’ first “green 
library.” Completed in 2005, it is estimated that 
the library saves 20% annually on energy costs. 

http://mblc.state.ma.us/mblc/legislative/initiatives/
http://mblc.state.ma.us/
http://www.mass.gov/mblc
http://www.mass.gov/libraries
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Board Meeting Highlights 

Board of LiBrary Commissioners 
98 N. Washington Street, Suite 401 

Boston, MA 02114 
800-952-7403 (in-state only) 

617-725-1860 
www.mass.gov/mblc 

Robert C. Maier, Director 
Nancy Rea, Deputy Director 

& Head, Library Developement 
Dianne L. Carty, Head, 

State Aid & Data Coordination 
Barbara Glazerman, Head, 
Internal Operations & Budget 

Maureen J. Killoran, Head, Public Library 
Advisory Services/Government Liaison 

Editorial Staff 

Celeste Bruno, 
Communications Specialist 

Programs and Services 

Certification of Library Personnel 

Communications and Public Relations 

Continuing Education and Training 

Data Coordination and Analysis 

Federal Library Services and 
Technology Act Program 

Library-Based Literacy 

Library Reference/Research Services 

Library Services for the Blind 
and Physically Handicapped 

Massachusetts Library and Information 
Network/Library Technology 

Preservation and Collection Management 

Public Library Advisory 
and Technical Assistance 

Public Library Construction 

Public Library Emergency Assistance 

Regional Library Systems and 
Library of Last Recourse 

State Aid to Public Libraries 

Statewide Services to Libraries 
and Library Users 

Publication Information 

MBLC Notes is a bi-monthly publication 
printed in January, March, May, July, 

September and November. The editor 
welcomes unsolicited material and reserves 

the right to edit and publish it based on 
space and suitability. Submissions must 
be sent to the editor at least four weeks 

prior to publication date. 

For further information contact 
Celeste Bruno at celeste.bruno@state.ma.us 

or by calling 617-725-1860. 

The September 4, 2008 
Board Meeting of the 
Massachusetts Board of 

Library Commissioners was held at the 
Board’s office, 98 North Washington Street 
in Boston. 

Chairman George T. Comeau began the 
meeting with his report in which he dis
cussed the two budget hearings held at 
Springfield City Library and Watertown 
Free Library. See full story in the Sept./Oct. 
edition of notes available online at www. 
mass.gov/mblc. 

Chairman Comeau commended staff for 
their work on the Massachusetts Library 
Construction Program’s new Green 
Incentive. The Chairman also discussed 
Question 1 and the impact it’s enactment 
could have on the library system. He 
worked with Director Robert C. Maier and 
the Executive Committee to formulate an 
impact statement. 

In his report Director Maier discussed the 
Question 1 guidelines provided by the 
Executive Office for Administration and 
Finance. Later in the meeting the MBLC 
voted unanimously to oppose Question 1 
and adopted the impact statement which is 
available on the Board’s Web site: at 
www.mass.gov/mblc. 

Maier also discussed the two budget hear
ings which were held in response to the 
Administration’s request. He thanked the 
SAILS and OCLN networks for posting 
online surveys for patrons and that gener
ated 330 responses. The testimony will be 
compiled into a report similar to the one 
made last year for distribution to the 
Administration and to key Legislators and 
our budget analysts. 

The Commission then began discussion of 
the Massachusetts Public Library 
Construction Program’s (MPLCP) Green 
Incentive. Essentially, libraries that were 
awarded Provisional Construction Grant’s 
at the Board’s August meeting would be 
eligible for an additional award of 5% of the 
town’s total MPLCP construction award or 
$100,000, whichever is greater, upon attain
ing LEED (Leadership in Energy and 
Environmental Design) certification at the 
minimum level for their library project. 

Commissioner Carol B. Caro stated her 
belief that the Board should offer greater 
incentives for libraries to achieve a higher 
level of LEED certification because it did 
not appear that meeting the minimum level 
would be difficult. 

Library Building Consultant/Small Library 
Specialist Anne Larsen felt this is not the 
case, especially for small libraries and com
munities where resources are stretched. She 
noted that only one library, North Adams 
Public Library, is presently LEED certified. 

Director Maier noted that the proposal was 
developed to assist as many libraries as pos
sible with the funds available at this time. 
He stated that if more funding becomes 
available, the Board could modify the pro

gram and increase incentives at a later date. 
He urged the Commissioners to take action 
in order to give the grant recipients time 
incorporate green/sustainable elements in 
their building projects. 

Following further discussion, it was the 
consensus of the Board that the incentive 
should be approved at the level recom
mended. Commissioner Caro voted in 
opposition. 

As the next order of business the Board 
approved the appointment of the following 
individuals to that the State Advisory 
Council on Libraries: Christine Berquist 
and Lucy Loomis as public library represen
tatives, Hope Tillman, Judith Nierenberg, 
Sarah Watkins and Virginia Hewitt as aca
demic, school, special library and a library 
serving people with disabilities, respectively, 
and the reappointment of Thomas 
Standring as a library user representative, all 
to terms expiring on September 30, 2011. 

The Board then approved the following 
three changes to the Library Services and 
Technology Act Special Priorities and 
Projects budget. Director Maier stressed 
that the changes were necessary to carry out 
this year’s projects and that the proposed 
changes are offsetting so there is no overall 
impact leaving the total budget at $945,000. 

Trustees and Friends Programming was 
revised to reflect the fact that no LSTA 
funds will be expended in support of the 
Advocating for Your Local Library Budget 
program. LSTA funds may not be expended 
to support advocacy efforts of any kind. 
There is no change in the budgeted 
amount. 

Statewide Databases was increased by 
$10,000 to support funding for year two of 
EBSCO’s Literary Reference Center. This 
well used resource was threatened with 
elimination when Governor Patrick vetoed 
funds from the Library Technology and 
Resource Sharing account. The MBLC in 
working with the regional library systems, 
the library of last recourse and EBSCO was 
able to reach an agreement on a funding 
package to keep this service in place 
through June 30, 2009. 

Web-based Data Collection was reduced by 
$10,000 to reflect the expected cost for ini
tial implementation later this year. 

The Board then discussed proposed changes 
to the State Aid for Public Libraries program 
with Head of State Aid, Diane Carty noting 
that the major change is to the Materials 
Expenditure and Hours Open 
Accommodation Policy to raise the mini
mum compliance level from 80% to 85%. 
She stated that the number of libraries cur
rently using accommodation has declined 
and stated staff ’s recommendation that the 
requirement be raised over the next several 
years to eventually return it to the statutory 
level. 

The Board ended the meeting with further 
discussion of the Legislative Agenda for 
FY2010. (continued on page 6) 
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MBLC Awards Libraries 
over $1.6 Million in 
State Aid 

At its November Board Meeting the 
Massachusetts Board of Library 

Commissioners approved partial FY2009 
State Aid awards, totaling more than $1.6 
million to 123 municipalities that have met 
State Aid to Public Libraries Program 
requirements. 

Concerns over the possibility of mid-term 
budget cuts fueled the Board’s decision not 
to make full award amounts at this time. 
“We’re aware of a deepening economic 
downturn and want to make every effort to 
ensure that all libraries that are eligible get a 
fair share of State Aid funds,” said Board 
Chairman, George T. Comeau, referring to 
an estimated 210 libraries that have yet to 
have their State Aid applications considered 
by the Board. The Board is set to consider 
these applications at its December meeting. 

Because the State Aid to Public Libraries 
Program provides local aid to cities and 
towns, funding to the program was not 
reduced by Governor Deval Patrick in the 
recent round of midyear budget reductions. 
The Governor may seek authority to 
reduce local aid accounts, including State 
Aid to Public Libraries, if the state econ
omy worsens, later in the fiscal year. 

The Board’s decision marks the third time 
since 1990 that partial State Aid awards 
have been granted. In 1991 the State Aid to 
Public Libraries Program received midyear 
budget cuts causing libraries to receive par
tial awards. In 2003 libraries again received 
partial State Aid awards but were later fully 
funded. 

All certified municipalities will receive their 
full awards by June as long as the State Aid 
account remains uncut during the year. For 
a complete list of FY2009 State Aid certified 
libraries and their awards please see http:// 
mblc.state.ma.us/grants/state_aid/awards/current_ 
award_list.doc. 

Participation in the State Aid to Public 
Libraries Program is voluntary. It is admin
istered in accordance with statutory and 
regulatory minimum standards of free pub
lic library service. The program encourages 
municipalities to support and improve pub
lic library service, compensates for 
disparities among municipal funding capac
ities, and offsets the cost of circulating 
public library materials to Massachusetts 
nonresidents from certified municipalities. 
For more information please see http://mblc. 
state.ma.us/grants/state_aid/index.php 

Fast Facts 
On a typical day in FY2007, Massachusetts 
public libraries: 
Held 270 programs 
Circulated 142,810 items 
Answered 14,180 reference questions 
Were visited by 85,299 people 
Hosted 27,655 Internet access sessions 

In the Event of an 
Emergency, Go to the 
Library 

Libraries are often thought of as a good 
place to find a comfy chair and read a 

book, or go online for free, or as a place to 
bring kids for storytime. But public librar
ies in Southeastern Massachusetts are 
taking on a new role as Disaster Recovery 
Centers (DRC). 

Gregor Trinkaus-Randall, MBLC’s Preservation Specialist, con
ducting one of the many preservation and disaster preparedness 
workshops held across the Commonwealth. 

A pilot project between the Massachusetts 
Board of Library Commissioners, 
Massachusetts Emergency Management 
Agency (MEMA), the Federal Emergency 
Management Agency (FEMA), and the 
Southeastern Massachusetts Regional 
Library System (SEMLS) is placing libraries 
in the center of disaster recovery efforts. 
Southeastern Massachusetts was chosen for 
the launch of the project because of its vul
nerability to hurricanes and nor’easters. 

In the event of a disaster, FEMA needs to 
set up emergency centers where people can 
get help filing for federal aid and receive 
other recovery information. Traditionally 
setting up one of these centers takes three 
or four days. Under the pilot project, 
FEMA is pre-screening libraries in SEMLS 
to ensure that all the necessary components 
are in place. Meaning FEMA can immedi
ately begin to help residents with the 
recovery process. 

“It’s a natural connection,” says Gregor 
Trinkaus-Randall, MBLC Preservation 
Specialist who is working on the project. 
“We’re using the infrastructure that libraries 
already provide. Libraries have computers so 
that the public can register online with 
FEMA. There are meeting rooms for recov
ery staff, and providing information to the 
public is what librarians are trained to do and 
libraries are solidly built.” He adds, “Libraries 
have another advantage. Most people in a 
town know where the library is.” 

The project has had added benefits. Local 
emergency management departments and 
librarians are talking more about how to 
protect cultural resources in the event of a 
disaster. The Coordinated Statewide 
Emergency Preparedness (COSTEP) 
framework is a planning tool designed to 
bring together cultural institutions and 
emergency management agencies. The 
MBLC and Massachusetts Archives are 
currently working with eight other organi

zations across the state to test the COSTEP 
framework in Massachusetts as well as 
coordinating with MEMA to incorporate 
COSTEP into the state’s Comprehensive 
Emergency Management Plan as well as the 
State Hazard Mitigation Plan. 

Robert C. Maier, Director of the 
Massachusetts Board of Library 
Commissioners sees the libraries’ new role as 
Disaster Recovery Centers as a logical step, 
“It’s the latest way that our libraries continue 
to evolve to meet the needs of the residents in 
their communities. People have always relied 
on libraries; we need to be there for them in 
the event of an emergency.” 

The pilot project held its first training ses
sion for librarians in September and plans 
to hold two more this fall. Over 75 libraries 
in Southeastern Massachusetts are currently 
involved in the project with libraries in the 
Northeast and Metrowest to be included as 
the project expands to the rest of the state. 

The Massachusetts Board of Library 
Commissioners recently received the 2008 
Award for Outstanding Commitment to 
the Preservation and Care of Collections. 
This annual award is selected by a panel of 
distinguished conservation experts from 
across the nation and is presented jointly by 
Heritage Preservation and the American 
Institute for Conservation of Historic and 
Artistic Works. 

The COSTEP Project is made possible by a 
grant from the Institute of Museum and 
Library Services to the Northeast 
Document Conservation Center 
(NEDCC). The COSTEP Framework was 
developed by the NEDCC in cooperation 
with the Massachusetts Board of Library 
Commissioners, the Massachusetts 
Archives, The Chief Officers of State 
Library Agencies, The Society of American 
Archivists, Heritage Preservation and the 
Southeast Library Network. 

New State Aid and ARIS 
Blog on MBLC Site 

The Massachusetts Board of Library 
Commissioners (MBLC) is pleased to 

welcome the library community to the new 
State Aid and ARIS Blog where librarians 
are encouraged to read about what is hap
pening in the State Aid to Public Libraries 
Program, get information on public library 
data, learn about changes in certification of 
libraries, and share State Aid experiences. 

“The State Aid program can sometimes be 
difficult to navigate,” said Dianne Carty, 
MBLC Head of State Aid & Data 
Coordination. “While the MBLC’s State 
Aid staff are always happy to help librarians 
with questions, sometimes hearing about 
how another library handled a certain situa
tion can be very useful.” 

To visit the blog just go to: http://mblc.state. 
ma.us/grants/state_aid/blog/. All comments 
made will be reviewed and only those com
ments relevant to the article posting and the 
library community will be made visible. 

An RSS feed is available to automatically see 
new postings on your homepage. 
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and actually show them what they can do at the library,” said Diamant-
Cohen. There are also English-speaking parents who participate in 
MGOL en español because they want their child to learn Spanish. 

Librarians who do not speak Spanish may work with a bilingual partner 
from the community. Dr. Diamant-Cohen also strongly advises librari-
ans to make the library a welcoming place by helping all staff learn 
ways of working with immigrants. 

For librarians the program is easy to follow and week by week 80% of 
the content is repeated, saving time in preparation. Survey results from 
one library demonstrate the effectiveness of the program. (See chart on 
right)

The MBLC offers Library Services and Technology Act (LSTA) grants 
to support libraries’ outreach to Spanish-speaking residents and other 
immigrant populations. A Mother Goose on the Loose LSTA grant is 
also available to assist libraries in implementing the program. For more 
information, please visit: http://mblc.state.ma.us/grants/lsta/index.php.
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Bolton Celebrates Groundbreaking and Fundraising 
upporters of the Bolton Public Library had much to celebrate at the groundbreaking 
for the renovation and addition of the library. Not only did the day mark the start of 

what Robert C. Zak Jr., Chairman of the Board of Trustees, called “a new legacy that 
we leave for future generations,” but he also announced that private fundraising efforts 
had exceeded one million dollars. Zak recognized Library Director Kelly Collins, the 
library staff, and the many individuals who are working tirelessly on the project. 

Built as a memorial to Captain 
Joseph Whitney with a $10,000 
donation from his daughters 
Emma and Anna, the original 
Gothic style building was opened 
in 1904 when the population of 
Bolton was about 750 people, 
one seventh of what it is today. 
“The Wright brothers’ historic 
flight was eleven years away,” 
said Town Moderator and former 
Library Trustee, James Anker. 
“The 19th Amendment giving 
women the right to vote hadn’t 
been passed…many things have 
changed since that time, but the 
one thing that hasn’t changed is 
this library.” 

With plans to add over 12,000 
square feet in new space and a 
renovation of the original build
ing, the construction project wi
bring a welcome change for th
residents of Bolton. The new library will be ADA compliant and 
include public meeting space, a children’s room as well as an area 
for teens. For a library that continues to experience increases in cir
culation and visits, the new space will be a center of learning as well
as a community center, useful to people of all ages, backgrounds, 
interests and abilities. 

In 2005 the Massachusetts Board of Library Commissioners 
awarded Bolton a $2,487,906 construction grant as part of the 
Massachusetts Public Library Construction Program. “As we witness 
events around the world, we realize the importance of the freedoms 
we enjoy, stated MBLC Chairman George T. Comeau. “Libraries are 
not a luxury; they are a necessity of freedom.” 
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The construction project will renovate the historic original 1904 building and add an additional 12,000 square 
feet in new space. 

“Libraries bring us together,” MBLC Chairman George T. Comeau told the crowd of 
over 100 people gathered for the groundbreaking of Bolton Public Library. 

Celebrating the start of the new Bolton Public Library are (left to right) 
Chairman of the Library Board of Trustees Robert Zak, Library 
Director Kelly Collins, Trustee Christine Sterling and Roland 
Ochsenbein, Trustee and Co-chairman of the Building Committee. 

I
Programming in Spanish Yields Impressive Results 

n October the 
Massachusetts 

Board of Library 
Commissioners 
(MBLC) sponsored 
the first ever Mothe
Goose on the Loose 
(MGOL) workshop 
en español at the 
Watertown Free 
Public Library. Dr. 
Betsy Diamant-
Cohen, who 
developed MGOL, 
and her colleague 
Rosa Hernandez, 
presented this 
award-winning 

nationally acclaimed early literacy program to librarians from Boston 
Public Library, Springfield City Library, Worcester Public Library, 

r 

Norwood’s Morrill Memorial Library and Waltham Public Library, 
communities that are home to many Latino families. 

MGOL, created for children from birth to age three, combines music, 
movement, visual literacy, and language development to help children 
get ready to read. The program not only helps children develop school 
readiness skills, but it helps parents understand the important role they 
play in their child’s education. MGOL en español combines the basics of 
the original program with traditional Latino songs and rhymes. 

“The program is very interactive. Parents interact with their own child 
as well as the other parents and children in the group. In this way, it 
helps bring people together,” said Dr. Diamant-Cohen. In one MGOL 
library immigrant families from several different countries celebrated 
Thanksgiving together at the library with traditional Thanksgiving fare 
that also included tortillas, Middle Eastern dishes, as well as food from 
China. 

The program also encourages immigrants to use the library. “Parents 
come in with their children, so we use it as an opportunity to explain 
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Rosa Hernandez (left) and MGOL creator Dr. Betsy Diamant-Cohen 
shared that MGOL has inspired immigrants to develop “Chat Clubs” for 
parents and other adults. In one library Germans, Japanese, Ethiopians, 
people from Central and South America, and native-English speaking 
Americans formed such a group. 
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In October the 
Massachusetts 

Board of Library 
Commissioners 
(MBLC) sponsored 
the first ever Mother 
Goose on the Loose 
(MGOL) workshop 
en español at the 
Watertown Free 
Public Library. Dr. 
Betsy Diamant-
Cohen, who 
developed MGOL, 
and her colleague 
Rosa Hernandez, 
presented this 
award-winning 

nationally acclaimed early literacy program to librarians from Boston 
Public Library, Springfield City Library, Worcester Public Library, 

Norwood’s Morrill Memorial Library and Waltham Public Library, 
communities that are home to many Latino families.

MGOL, created for children from birth to age three, combines music, 
movement, visual literacy, and language development to help children 
get ready to read. The program not only helps children develop school 
readiness skills, but it helps parents understand the important role they 
play in their child’s education. MGOL en español combines the basics of 
the original program with traditional Latino songs and rhymes.

“The program is very interactive. Parents interact with their own child 
as well as the other parents and children in the group. In this way, it 
helps bring people together,” said Dr. Diamant-Cohen. In one MGOL 
library immigrant families from several different countries celebrated 
Thanksgiving together at the library with traditional Thanksgiving fare 
that also included tortillas, Middle Eastern dishes, as well as food from 
China.

The program also encourages immigrants to use the library. “Parents 
come in with their children, so we use it as an opportunity to explain 
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Liza Raynard, granddaughter of President of the Friends of Flint Shirley 
Raynard, reads a story to her dad Bill in the new children’s room at Flint Public 
Library. 



The New Flint Public Library Welcomes the Community 

It was standing room only as hundreds of residents turned out to celebrate the re-dedi
cation and grand opening of Flint Public Library in Middleton. “I don’t think I’ve ever 

seen a line to get into the library,” observed Library Director Adele Carter. 

Commissioner Em 
Claire Knowles, who 
attended the 2007 
groundbreaking of the 
new library, was joined 
by Commissioners Vicki 
Kaufman and Mary Rose 
Quinn. “You kept your 
eyes on the prize,” 
Knowles said in her 
address to the crowd, 
“and through your com
mitment to developing a 
place of learning and 
intellect, you’re growing 
as a community, I con
gratulate you.” 

renovated the original building and the addition added almost 15,000 square feet of new 
space. Incorporated into the project were many energy-efficient elements such as a fully 
insulated attic, Thermopane windows and doors, and multiple HVAC zones. Recycled or 
re-used elements include re-use of historic wood to build bookshelves and provide floor 
surfaces, a recycled slate roof on the addition, and refinishing and re-use of tables and 
chairs. 

Senator Bruce Tarr called the library a “gift of knowledge that you have given yourselves 
and future generations.” Patrons shared his enthusiasm. “I’m 90 years old, said one 
patron. “ I’ve met my best friends at this library and I’m so glad I’m here to celebrate 
today.” Shirley Raynard, President of the Friends of Flint said that she has lived her life 
by the “four Fs: Faith, Family, Friends and Flint.” “Now we can have the programs we’ve 
always wanted to do,” she added. Representative Bradley H. Jones called the library “the 
jewel of Middleton.” 

Representative Brad Hill was among several speakers who recognized the Massachusetts 
Board of Library Commissioners (MBLC) partnership in the project. “Four out of the six 
towns that I represent have new or renovated libraries thanks to the work you (MBLC) 
do. We wouldn’t be here today without the work of our library commissioners.” In 2004 
the MBLC awarded Middleton a $2,390,053 construction grant as part of the 
Massachusetts Public Library Construction Program. 







The construction project 
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Top left and above, “then” and “now”: The construction project renovated the original building 
and addition added almost 15,000 square feet of new space. 
Left: Library Commissioner Em Claire Knowles recognized the hard work of Library Director 
Adele Carter and Chair of the Library Trustees Lois Lane Gianni. 

and actually show them what they can do at the library,” said Diamant-
Cohen. There are also English-speaking parents who participate in 
MGOL en español because they want their child to learn Spanish. 

Librarians who do not speak Spanish may work with a bilingual partner 
from the community. Dr. Diamant-Cohen also strongly advises librari
ans to make the library a welcoming place by helping all staff learn 
ways of working with immigrants. 

For librarians the program is easy to follow and week by week 80% of 
the content is repeated, saving time in preparation. Survey results from 
one library demonstrate the effectiveness of the program. (See chart on 
right) 

The MBLC offers Library Services and Technology Act (LSTA) grants 
to support libraries’ outreach to Spanish-speaking residents and other 
immigrant populations. A Mother Goose on the Loose LSTA grant is 
also available to assist libraries in implementing the program. For more 
information, please visit: http://mblc.state.ma.us/grants/lsta/index.php. 

Participants at the recent 
Mother Goose on the Loose 
en Español workshop, 
enjoyed learning about the 
interactive program that pro
motes school readiness and 
increases the bond between 
parent and child. 

Immigrant parents before MGOL Immigrant parents after MGOL 

18% had been in the library 91% are regular library users 

9% had library cards 91% had library cards and 
checked out materials 

0% knew how to find material 100 % knew how to find material 

0% knew how to use the computer 45% knew how to use the computer 

9% never read to child 9% read monthly 

18% read monthly 91% read daily 

27% read weekly 

45% read daily 

http://mblc.state.ma.us/grants/lsta/index.php
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Board Highlights (continued from page 2) 

The October 2, 2008 
meeting of the 
Massachusetts Board of 
Library Commissioners


(MBLC) took place at the Western

Massachusetts Regional Library System

(WMRLS) in Whately, Massachusetts.


WMRLS Administrator John Ramsay wel
comed the Board and invited the 
Commissioners to tour Wendell Free 
Library which has incorporated many 
“green elements” into the library’s design. 
WMRLS has been located in its new facility 
since July 2005 after the region’s lease 
expired in Hatfield. WMRLS owns and 
operates the current facility. 

In his report Chairman George T. Comeau 
highlighted the compilation of budget testi
mony received at budget hearings held at 
Springfield City Library and at Watertown 
Free Public Library and by mail and email 
from interested parties. The testimonies 
provide the Board with the necessary docu
mentation to support its budget requests. 
This is the second year the Patrick 
Administration requested that the Board of 
Library Commissioners, as well as other 
state agencies, hold public budget hearings 
prior to submitting its budget request. 

In his report Director Robert C. Maier 
focused on the current budget as well as the 
projected FY2010 and FY2011 budgets. 
These budgets protect agency staffing levels 
while progressively reducing funding to the 
Public Library Incentive matching fund to 
minimize reductions to core program 
accounts. Modest reductions are required 
in FY2010 and FY2011 in State Aid, 
Regions/LLR, Library Technology, and ser
vices for the blind. 

Director Maier also mentioned the budget 
hearings, noting that the Board received 
nearly 450 comments of which 400 were 
from library users. Most of these comments 
came to the Board through the efforts of 
the SAILS and OCLN networks that put a 
comment box on their websites for users. 

Director Maier then updated the 
Commissioners on the Online Data 
Collection process. The firm, Counting 
Opinions, will develop a web-based data 
collection system to be used by public 
libraries to submit ARIS data beginning in 
FY2010. The goal is to have a user friendly 
system that can be expanded to serve as a 
local opinion research tool for libraries. 

Director Maier also noted that staff wel
comed and spoke on a variety of library 
issues to six visiting librarians from Russia. 
The visit was conducted under the auspices 
of the International Cultural Education 
Association. 

Maureen Killoran, Head of Public library 
Advisory/Government Liaison, reported 
one indicator in the downturn of the econ
omy is that State Treasurer Timothy Cahill 
has announced that the state treasury 
needed to borrow money earlier this year in 
order to meet the Commonwealth’s obliga
tions to make local aid payments. Ms. 
Killoran relayed that this was usually done 

in the fourth quarter. She also mentioned 
that on October 1, 2008, Governor Deval 
Patrick called an emergency meeting of his 
cabinet to discuss the current fiscal situa
tion. The Commonwealth’s constitutional 
officers were also invited to the meeting. 
They, along with the Legislature, were 
asked to participate in the FY2009 7% bud
get reduction that the Governor has 
mandated for Executive branch agencies. 

Director Maier summarized the work of the 
State Aid Review Committee. He noted the 
Committee has combined aspects of the 
current program with recommendations 
derived from the 2008 State Aid to Public 
Libraries Opinion Survey. For more infor
mation please visit the Board’s website at 
http://mblc.state.ma.us/grants/state_aid/sa_ 
review_comm/index.php. 

Dianne Carty, Head of State Aid and Data 
Coordination, presented for the Board’s 
consideration the policies for the FY211 
State Aid to Public Libraries Program. The 
Board approved the policies with a change 
to the Materials Expenditure and Hours 
Open Accommodation Policy. The mini
mum compliance level was raised from 80% 
to 85%. 

The board also adopted a new policy on 
sponsorships and partnerships. The policy is 
available on the Board’s website at http:// 
mblc.state.ma.us/advisory/public-relations/index. 
php. 

Nancy Rea, Deputy Director/Head of 
Library Development, presented Jane 
Weisman for consideration as the “library 
user” representative to the State Advisory 
Council on Libraries. Ms. Weisman is a 
trustee of the Princeton Public Library, and 
is finishing a term as lay representative and 
President of the Central Massachusetts 
Regional Library System Executive Board. 
The Board voted approval. 

Sondra Vandermark, Administrator, 
MMRLS, presented the Metrowest FY2009 
budget revision, reflecting MMRLS’ new 
bottom line of $1,510,995. Carolyn Noah, 
Administrator of Central Massachusetts 
Regional Library System, presented the 
budget revision with an increased bottom 
line of $1,637,256. The Board approved 
both budget revisions. 

Paul Kissman, Library Information Systems 
Specialist, presented the FY2009 grant 
award recommendations to be funded out 
of account 7000-9506, Library Technology 
and Resource Sharing. The MBLC 
approved the following awards: two Small 
Libraries in Networks Expansion Grants 
totaling $70,000; ten Telecommunications 
for Resource Sharing Grants, totaling 
$952,000; and nine Resource Sharing 
Program Grants totaling $889,000. For 
more information, please visit the Board’s 
website at: http://mblc.state.ma.us/grants/lsta/ 
opportunities/index.php 

Library Security Topic of 
Recent Summit 

MBLC Chairman George T. Comeau moderated the panel dis
cussion at the “Library Security Summit” which was attended by 
over 80 library directors and trustees from across the 
Commonwealth. 

In October 2008 the Massachusetts Board 
of Library Commissioners (MBLC) held 

the first “Library Security Summit” in an 
effort to assist librarians and trustees from 
across the Commonwealth with questions 
and concerns about providing the safest 
possible environment for patrons as well as 
protecting library collections. 

Speakers included Kelly Downs, Legal 
Advisor for the Cambridge Police 
Department and Gregor Trinkaus Randall, 
Preservation Specialist at the MBLC. The 
event also included a panel discussion with 
Lee Ann Amend, Director of the Chester C. 
Corbin Library; Henry DiCarlo, Trustee 
Chair of the Abington Public Library; 
Barbara Myles, Director of the Lincoln 
Public Library; and Harry Williams, 
Director of the Brockton Public Library. 
MBLC Chairman George T. Comeau mod
erated the panel discussion. 

“Our goal was to equip library directors and 
trustees with information they could use in 
their own communities as well as promote 
an ongoing dialog between the library com
munity and security experts,” said Maureen 
Killoran, MBLC’s Head of Library 
Advisory Unit & Government Liaison, who 
organized the summit. Attendees were 
given valuable information on everything 
from Internet security, to safety tips for par
ents and children in public places, to ways 
to secure library collections from damage or 
loss. 

The experts and panelists also urged library 
directors and trustees to develop written 
security policies and procedures that apply 
to everyone: the library director, trustees, 
staff, and other library personnel; and to 
ensure that all staff receive training on these 
policies. A “Crisis Plan Template” that may 
assist in developing a written security plan 
was provided by Barbara Myles. The 
importance of developing a relationship 
with local law enforcement was also 
stressed. 

The MBLC is planning a second “Library 
Security Summit” for the fall 2009. 
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Well-known Massachusetts 
Authors Lend Their 
Support to Library License 
Plates 

“There can be few places that serve as both a 
temple and marketplace of ideas, or as both a 

respite for and a challenge to the mind and the 
spirit. The public library is all this, and more.” 
Gregory Maguire, author of Wicked. 

Lois Lowry, best known as the author of 
Newberry Medal winners The Giver and 
Number the Stars and Gregory Maguire, best 
known as the author of Wicked, inspiration 
for the hit Broadway musical of the same 
name are offering a unique opportunity to 
the first individuals who purchase a 
Massachusetts Libraries specialty library 
license plate. 

The specialty license plates feature a “librar
ies: a world of possibilities” logo and the 
new Massachusetts Libraries consumer 
website www.mass.gov/libraries. The Central 
Massachusetts Regional Library System 
(CMRLS), which is spearheading the effort, 
must collect a minimum of 3,000 applica
tions each with a $40 check made payable 
to the Registry of Motor Vehicles before the 
RMV will begin production of the plate. 

Applicants who submitted their prepaid 
applications to CMRLS by November 30, 
2008 were entered into a drawing with two 
lucky winners to be named as a character in 
a work-in-progress by Lois Lowry or 
Gregory Maguire. 

Proceeds will benefit public, academic, spe
cial and school libraries across the state that 
belong to a Regional Library System. 
Equitable shares of the proceeds will be 
made available to qualifying libraries 
through an open grant process. Funds will 
not be used to supplant library budgets. 

To download an application: http://www. 
cmrls.org/pdf_documents/library_plate_applica
tion.pdf. Questions? Contact Carolyn Noah 
at CMRLS (508-757-4110) or email: 
libraryplates@cmrls.org. 

Four Massachusetts 
Libraries Awarded Grants 

Congratulations are in order for four 
public libraries in Massachusetts among 

the 50 libraries nationwide receiving $2,500 
grants to support Let’s Talk About It: Love & 
Forgiveness, scholar-led reading and discus
sion programs developed by the American 
Library Association and the Fetzer Institute’s 
Campaign for Love and Forgiveness. These 
libraries are: Thomas Crane Public Library 
(Quincy), Reading Public Library, 
Wilbraham Public Library, and the 
Worthington Library. For more information, 
see the ALA webpage at: http://www.ala.org/ala/

aboutala/offices/ppo/programming/ltai/ltailove.cfm.


Perkins School for the 
Blind Sends Braillers to 
Baghdad 

One March morning, David Morgan, 
general manager of Perkins Products, 

channel surfed over to CNN to see what 
was happening in the world. He saw Kyra 
Phillips’ story about the Al Noor School for 
the Blind in Baghdad, a school with about 
60 students and only 10 Braille typewriters. 

Education is key to personal and financial 
independence for someone who is blind. 
Literacy is the core of education. Braille is 
essential to literacy. No audio recording can 
replace the ability to read a book. No com
puter can replace the power of writing 
one’s own thoughts on paper. Braille is 
pencil and paper to people who are blind. 
David Morgan felt he had to do something. 

“It’s hard to imagine the challenges that children in a war zone 
face,” said GM of Perkins Products David Morgan. “If a gift from 
Perkins Products can help the students at the Al Noor School 
overcome some of those challenges, we felt we had to step up.” 

On September 25, a truck rolled up to 
Perkins School for the Blind in Watertown, 
MA, and loaded 20 Perkins Braillers®, four 
reams of special braille paper and a 72-vol
ume Braille Webster’s New Collegiate 
Dictionary for the school. (Perkins Braille 
& Talking Book Library supplied the dic
tionary as part of the gift.) 

On Sunday, October 12 at one o’clock in 
the afternoon – Baghdad time – students at 
Al Noor School got their Braillers, their 
teacher now has an English dictionary to 
use in preparing lessons, plus a gift of 75 
brand-new sunglasses donated by the 
American Harley-Davidson of Leominster. 

Morgan is well aware of the power of 
braille to unlock a student’s potential. He 
runs, in his words, a “mission-based busi
ness.” The non-profit manufacturing 
division of Perkins School for the Blind 
makes the Perkins Brailler, the most widely 
used braille typewriter in the world. 
Morgan reached out to the U.S. military 
chaplain’s office in Baghdad who put him 
in contact with the school. Perkins 
Products Director of Marketing and Sales 
Laura Matz determined the school’s need. 
She and Morgan found all the available 
Braillers they could spare and offered a gift 
of 20 machines – tripling the school’s 
capacity to improve Braille literacy for blind 
children in Baghdad. 

Next, Robyn Long and Stacy Taylor of 
Perkins International programs enlisted the 

help of International Relief and 
Development (IRD) – a non-profit, non
governmental organization (NGO) that 
facilitates aid in hard-to-reach places. IRD 
arranged and funded shipping through 
Amman, Jordan, to Baghdad. It was Dr. 
David Elkins, leader of IRD’s Community 
Stabilization Program in Iraq, who brought 
the supplies to the school. In an email 
Sunday evening he wrote, “I had a great 
time and feel fortunate to play a small role 
in getting these materials to the school...I 
think I put sunglasses on 40 kids or so.” 

CNN’s Kyra Phillips has been involved 
from the earliest stages to tell the story. Her 
zeal fueled everyone’s spirit. 

“Learning is critical to any child’s well-be
ing, self-esteem and independence,” said 
Morgan. It’s hard to imagine the challenges 
that children in a war zone face. If a gift 
from Perkins Products can help the stu
dents at the Al Noor School overcome 
some of those challenges, we felt we had to 
step up.The mission of educating children 
who are blind brings us all together. That’s 
what this is all about.” 

Marilyn Rea Beyer, Media & Public Relations 
Director, Perkins School for the Blind 

Preservation Inquirer 

QHow do I deal with the papers and other 
media that have been collected in our Local 

History Room? 

Part 2 of 2—Physical Arrangement and 
Description. Part 1, Series and Appraisal 
appeared in the September/October edition of 
Notes and is available online at 
www.mass.gov/mblc 

In some instances, further appraisal will 
occur during the physical arrangement of 
the materials. The physical arrangement of 
the collection needs to follow the intellec
tual order previously determined. However, 
occasionally new materials are discovered or 
new information about the collection 
becomes available. In these cases, it may be 
necessary to change the intellectual and 
physical order of the collection. 

The manuscript materials need to be 
housed in acid-free boxes and folders to 
protect them and preserve their order. 
Paper clips and staples should be removed if 
the collection is small and time permits 
(they rust and stain the materials), items 
need to be unfolded, letters or other mate
rials should be removed from envelopes 
(the letters and envelopes need to be kept 
together or the envelopes need to be dis
carded if they do not have any new and 
important information on them), and the 
materials need to be arranged physically in 
the decided-upon intellectual order. At the 
same time, it is necessary to note any con
servation needs of the collection for future 
attention, such as torn pages, staining, evi
dence of mold, etc. 

Finally, the description of the collection needs 
to be written. The Finding Aid provides 
information to the researcher as to the con
tent of the collection as well as its 
arrangement. In some cases, stating what is 
not in the collection (continued on page 8) 
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Calendar of Events

Board Meetings 

Thursday, December 11, 2008, 10:00 am 
MBLC Office 
98 N. Washington Street, Boston 

Thursday, January 8, 2009, 10:00 am 
Newton Free Public Library 
330 Homer Street, Newton Centre 

Thursday, February 5, 2009 10:00 am 
MBLC Office 
98 N. Washington Street, Boston 

Thursday, March 5, 2009 10:00 am 
Perkins School 
175 North Beacon Street, Watertown 

Legislative Breakfasts 
Metrowest Massachusetts Regional 
Library System 

Friday, February 27, 2009

Framingham Public Library 

7:30 am 

Western Massachusetts Regional 
Library System 

Friday, March 6, 2009

Berkshire Athenaeum

8:00 am 

Northeast Massachusetts Regional 
Library System 

Friday, March 6, 2009

Beverly Public Library

8:00 am 

Conferences/Workshops 
Trustee Symposium 

Saturday, March 7, 2009 
Holiday Inn, Boxborough 
10:00 am- 3:00 pm 

Hagar Shirman Named 
ALA Emerging Leader 

Hagar Shirman, Program 
Manager for Libraries 

for the Future’s (LFF) 
EqualAccess, has been 
named an American Library 
Association (ALA) 2009 

Hagar Shirman Emerging Leader. In its third 
year, ALA’s Emerging 

Leaders program enables more than 100 
librarians from across the country to partici
pate in project planning workgroups, 

network with peers, gain an inside look into 
ALA structure, and have an opportunity to 
serve the profession in a leadership capacity. 

“I am honored to have been selected for 
this unique opportunity and happy to have 
the MBLC and LFF support my profes
sional development to such a degree.” 

Ms. Shirman was nominated for the honor 
by MBLC Director Robert C. Maier, 
“Hagar’s commitment, enthusiasm and 
energy for librarianship are among the 
greatest I have seen in a long time. The 
opportunity to engage with ALA at the 
beginning of her career will not only 
enhance her capacity for leadership in our 
profession; but it also offers the greater 
opportunity to the Association to gain a new 
voice for libraries.” 

Ms. Shirman, who is fluent in Spanish, is a 
certified trainer for Webjunction’s Spanish 
Language Outreach (SLO) workshops in 
Massachusetts. She recently collaborated 
with MBLC Deputy Director/ Head of 
Library Development Nancy Rea as well as 
former EqualAccess Program Manager 
Eleanor Stafford, and MBLC Consultant to 
the Unserved Shelley Quezada to conduct 
the SLO workshops across the 
Commonwealth. She was featured in a 2007 
Trainer Profile in Webjunction for this 
work. Ms. Shirman earned a Masters in 
Library and Information Science from 
Simmons College in Boston. 

EqualAccess trains public librarians in the 
skills needed for developing community 
responsive programs and services, for one 
of three target populations: youth, health 
consumers, and Baby-boomers and beyond. 
For more information visit: http://www.lff. 
org/LFF_Programs_EA.html 

Preservation Inq. (continued from page 7) 

may be as important as what is in it. Begin by 
providing a name for the collection (e.g. per
son’s name or organization name), person’s 
dates, collection’s dates, size of the collection 
(e.g. .5 linear feet, 20 linear feet), and who 
processed the collection and when. Next 
there will be either a biographical note or an 
institutional history. This should not be long, 
but it should hit the highlights of the person’s 
or family’s life or of the organization’s history. 

The scope and content note follows. This 
section may be divided up into series notes if 
the collection is large enough, or it may be a 
single description. The scope and content 
note provides the researcher with a brief 
overview of the contents of the collection, 
including what is and what is not in the col
lection. It is important that both be included, 
if appropriate, so that the researcher can 
determine either that the collection is worth 
examining or that it does not have the mate
rials for which he or she is looking. 

The final component is the container list 
that lists the boxes and folders in the order 
that they were organized. In some instances 
only a box listing is all that is warranted. 
This list allows the researcher to find the 
materials that he or she has determined are 
in the collection and that are appropriate for 
his or her research. 

Manuscript collections need to be 
approached in a specific manner that does 
not coincide with the way that librarians 
approach monographic collections. While 
this is an extremely brief description of 
some of the appropriate archival concepts, I 
hope that it provides a sense of the differ
ences that exist so that more manuscript 
collections are treated properly. 

References: 

Boles, Frank. Selecting and Appraising Archives 
and Manuscripts (Archival Fundamentals Series 
II). Chicago: The Society of American 
Archivists, 214 pp., 2005. 

O’Toole, James, M. and Richard J. Cox. 
Understanding Archives and Manuscripts 
(Archival Fundamentals Series II). Chicago: 
The Society of American Archivists, 225 
pp., 2006. 

Roe, Kathleen. Arranging and Describing 
Archives and Manuscripts (Archival 
Fundamentals Series II). Chicago: The 
Society of American Archivists, 180 pp., 2005. 

Other appropriate titles are available from 
The Society of American Archivists at www. 
archivists.org. 

Gregor Trinkaus-Randall 
Preservation Specialist and Certified Archivist 
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