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Robert V. Jolly, Jr., an MMWEC
director and manager of the Marblehead
Municipal Light Department, was
elected Chairman of the Board at a
special meeting of the MMWEC Board
of Directors on Aug. 12. Jolly replaces
Boylston Municipal Light Department
Manager H. Bradford White, who
resigned from his position as chairman
but will complete his current term as an
MMWEC director, which expires in
May 2006.

After serving 14 years on the board,
including the past 7 years as chairman,
White said he resigned the chairman’s
post with the best interests of MMWEC
in mind, given the organization’s
ongoing restructuring process and his
plans to retire from the board.

“It is my intention not to seek re-
election to the board,” White said.
“Therefore, I believe it is in the best
interest of the organization for me to step
down as chair at this time to allow the
board to have a chair in place to facilitate
the search for a new general manager and
to work with that new manager from the

beginning in the restructuring and
strategic planning of the MMWEC
organization,” he said.

The board is using an executive
search firm to assist in recruiting a new
general manager, who is expected to be
in place by January 2006. In June the
board announced its intention to
restructure the MMWEC organization

Continued on Page 3

A contractor puts the finishing touches on repairs to an access road over a stream-crossing culvert
along the Stony Brook transmission line right-of-way. MMWEC regularly inspects and maintains
the 5.2-mile right-of-way for Stony Brook’s 345 KV transmission line.

Chairman Robert V. Jolly, Jr.
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Settlement would provide Mass. with inexpensive hydropower until 2057
Massachusetts will continue receiving inexpensive

hydroelectric power from the Niagara Project in New York
until at least 2057 under the terms of settlement documents
filed with the Federal Energy Regulatory Commission
(FERC) on Aug. 19.

Massachusetts
now receives 53
megawatts of
Niagara Project
power at a
delivered cost of
about 3 cents/
kilowatt hour, as compared to New England’s
recent spot market power price of about 7 cents/
kilowatt hour. The Massachusetts allocation of
Niagara Project power is distributed to the
residential customers of the state’s 40 municipal
utilities, with MMWEC administering the
allocation and any negotiations with NYPA on
behalf of the state Department of
Telecommunications and Energy.

The settlement documents are part of the
process through which the New York Power Authority
(NYPA) has asked the FERC to renew its 50-year federal
license to operate the Niagara Project, a 2,300-megawatt
hydroelectric facility near Niagara Falls. Massachusetts is
among seven states neighboring New York that receive power
from the project under the current license, which expires in
August 2007. The current license conditions requiring out-of-
state allocations stem from a federal law, the Niagara
Redevelopment Act, which requires NYPA to allocate up to
10 percent of Niagara Project output to states neighboring
New York.

Along with its license renewal application and other
documents, NYPA filed with the FERC a settlement
agreement with the neighboring states and a form of
contract that would provide the states with 10 percent of
project output through Sept. 1, 2025. The settlement
agreement further provides for the inclusion of articles in
the new license that preserve the rights of neighboring
states to receive power from the project over the entire 50-
year term of the new license.

While NYPA’s current Niagara Project license does not
expire until August 2007, the relicensing process has been
under way since July 2002, when the FERC approved
NYPA’s request to use an Alternative Licensing Process
(ALP). Through the ALP, NYPA worked with various
stakeholder groups to settle the multitude of social, economic,
environmental and other issues associated with relicensing
such a large hydroelectric project.

Last month, NYPA filed its formal request for a new
license and its stakeholder settlement agreements, which now

The current license conditions requiring out-of-state allocations stem
from a federal law that requires NYPA to allocate up to 10 percent of

Niagara Project output to states neighboring New York.

are subject to review and approval by the FERC. The intent of
the process is for the FERC to issue a new license prior to the
expiration of the existing license.

In addition to Massachusetts, the states receiving an
allocation of Niagara
Project power are
Connecticut, Rhode
Island, Vermont,
New Jersey,
Pennsylvania and
Ohio. In addition to
the provisions noted

above, among other things, the settlement
agreement between NYPA and the neighboring
states also provides for the following:

· Power and energy from the Niagara Project
will be sold to neighboring states at cost-based rates
equivalent to rates NYPA charges its in-state
preference customers;

· Although the form of power contract
submitted to the FERC by NYPA provides for a

full 10 percent allocation of project power and energy to
neighboring states, it also leaves the allocation subject to
modification, allowing NYPA to seek a FERC ruling to reduce
the out-of-state allocation to no less than 7.5 percent after the
first two years of the contract.  Massachusetts has reserved the
right to fight any such request;

· Neighboring states are entitled to their pro-rata shares of
power and energy resulting from any upgrades to the project, in
accord with the results of a study to be conducted by NYPA
following the completion of any upgrade program;

· Neighboring states will be entitled to their pro-rata
shares of any additional project products or services, such as
ancillary services, that may become available for bilateral sale
in the future. Some ancillary products and services currently
are not available for bilateral sales;

· Neighboring states will be entitled to their pro-rata
shares of any renewable attributes of the project, also referred
to as “green credits”, at prices, if any, that do not to exceed
those charged by NYPA to its in-state preference customers for
such attributes;

· If the FERC does not approve a new license before the
existing license expires, the power contract will take effect on a
month-to-month basis beginning on Sept. 1, 2007, ensuring
that deliveries will continue if the license is delayed; and

· Neighboring states have agreed not to oppose NYPA’s
Niagara Project relicensing request or submit any requests for
additional studies or further recommendations regarding the
license application.

Massachusetts

Connecticut

Rhode Island

Vermont

New Jersey

Pennsylvania

Ohio

Niagara Project relicensing
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and accepted the resignation of Michael
A. Minkos, former general manager.

Jolly, who has been a director of
MMWEC for more than eight years,
said he accepted the chairman’s position
due to his belief in MMWEC and his
interest in seeing the organization thrive
in the future.

“MMWEC has been an immensely
valuable organization for meeting the
needs of Massachusetts municipal
utilities over the years, and those needs
are growing in complexity and scope,”

Jolly said.  In restructuring MMWEC,
he said, the board is seeking a structure
that works efficiently in today’s
environment and can accommodate the
needs of all Massachusetts municipal
utilities.

“I’m looking forward to serving
the MMWEC organization as
chairman, and my intent is to build
upon previous successes and make
MMWEC an even more valuable and
essential asset for municipal systems as
the future unfolds,” Jolly said.

Stony Brook
3 units clear reserves market; NOx sales pass $2 million

Both of the Stony Brook power plant’s
Peaking Unit turbines  and one of the plant’s
three Intermediate Unit turbines have
cleared ISO-New England’s winter period
Forward Reserve Market (FRM).

Through the FRM, the ISO acquires
10-minute and 30-minute operating reserve
capacity to assure power system reliability
during peak load periods. The ISO holds
two auctions a year to acquire FRM capac-
ity for the summer and winter periods, with
units bidding at or below a clearing price
accepted into the market.

As a result of the latest auction, Stony
Brook Peaking Project Participants are
expected to collect approximately $2.5 mil-
lion in FRM payments over the next eight
months. Intermediate Unit Participants are
expected to collect nearly $1.3 million in
FRM payments over the same period.

Since the inception of the FRM market
in October 2003, Stony Brook Participants
have earned more than $10.3 million in

FRM payments, largely due to Stony
Brook’s high availability and quick-start-
ing capability, which are needed to pro-
vide FRM capacity.
NOx  Allowances

Early in September MMWEC sold
an additional 100 of the Stony Brook
Intermediate Unit’s 2005 nitrogen oxide
(NOx) emissions allowances, bringing
the net revenues from such sales to nearly
$2.1 million since  the 1998 inception of
the NOx emissions trading program.

The most recent sale netted
MMWEC approximately $250,000,
which will be credited to the Stony Brook
Intermediate Unit Project Participants.

Stony Brook has had excess NOx
allowances available for banking, trade
or sale due to the plant’s current oper-
ating levels, as well as a variety of
mechanical and operating efficiencies
that have reduced NOx emissions lev-
els at Stony Brook.

Risk Oversight Committee
MMWEC’s Risk Oversight Com-

mittee (ROC), a component of the
organization’s Enterprise Risk Man-
agement Program, is working to ad-
dress the risks facing the MMWEC
organization and municipal utilities.

At recent meetings of the ROC,
committee members discussed a num-
ber of potential business, power mar-
ket and financial risks identified by
MMWEC employees. The commit-
tee also discussed additional risks from
the perspective of municipal utilities.

Members of the ROC include
Mark Kelly of Middleton, John
Tzimorangas of Hingham, and John
Kilgo of Sterling. Other committee
members include MMWEC’s Gen-
eral Counsel, a representative of the
MMWEC Audit Committee, and rep-
resentatives of MMWEC’s senior staff.

Moynihan GM in N. Attleborough
The North Attleborough Board of

Electric Commissioners has named
James C. Moynihan to the position of
General Manager for the town’s Elec-
tric Department, effective Aug. 15.

Moynihan is no stranger to town
affairs, having served the past 10.5
years as North Attleborough’s town
administrator.

Robert Ellston, who served for 11
months as the Electric Department’s
interim general manager, will return
to his position as Operations Division
manager.

MMWEC’s annual SHAFT golf
tournament has been scheduled for
Friday, Oct. 7 at Westover Municipal
Golf Course in Ludlow.

Tee times begin at 10 a.m. and the
entry fee is $50 per person. Dinner will
follow at the MMWEC Administra-
tive Office Building. Signups are due
by Sept. 30.

MMWEC golf tourney Oct. 7
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MMWEC/CMEEC propose two-stage process to review LICAP alternatives
MMWEC and the Connecticut

Municipal Electric Energy Cooperative
(CMEEC) have proposed that the
Federal Energy Regulatory Commission
(FERC) use a two-stage process for
analyzing alternatives to ISO-New
England’s proposed Locational Installed
Capacity Plan (LICAP).

The “process proposal” is contained
in comments filed Sept. 13 with the
FERC as part of the commission’s Sept.
20 oral arguments on LICAP. On Aug.
10 the FERC granted requests for oral
arguments in the LICAP case, denied the
ISO’s request to approve LICAP by
Sept. 15, and delayed implementation of
LICAP until at least October 2006.

The oral arguments will include
presentations outlining potential
alternatives to the ISO’s LICAP
proposal. MMWEC and CMEEC have

asked the FERC to consider initiating, as
Stage 1,  a stakeholder process, managed
by a FERC-appointed settlement judge,
during which parties could present and
refine their proposals. The ISO would be
required to provide technical assistance
during this process, which would not
extend beyond Feb. 1, 2006.

Following the stakeholder process,
and assuming a complete settlement was
not reached, Stage 2 of the MMWEC/
CMEEC proposal would include the
submission of LICAP alternative
proposals to the FERC by a date certain,
and FERC’s initiation of an expedited
hearing process before an administrative
law judge to consider these proposals.

The schedule for the hearing would
accommodate a FERC decision by mid-
Summer 2006, which would allow for an
October 2006 implementation date,

assuming appropriate market rules had
been drafted and approved by that date.

MMWEC/CMEEC assert that such
a process is needed to consider LICAP
alternatives, given the complex nature
and controversial history of the LICAP
proposal, as well as the short notice
given parties to present alternatives.

“It would be unrealistic and unfair
to expect proponents of alternatives,
having been precluded from pursuing
them during the LICAP hearing, to
present fully developed proposals here,
less than a month after the Commission
indicated that it would consider them,”
the MMWEC/CMEEC filing states.

The two-stage process proposed by
MMWEC/CMEEC is needed “to ensure
a full and fair opportunity to develop and
consider alternatives to the ISO’s LICAP
proposal,” the filing states.


