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Special Project 2006A moves forward with
environmental study, alternative site analysis

Fieldwork for Special Project 2006A
began this month when MMWEC

initiated a preliminary rare and endan-
gered species survey on the Stony
Brook Energy Center site and also hired
a contractor to examine alternate
project sites.  These activities will help
MMWEC better assess various site
options for the project and help deter-
mine the most economically feasible
location for its construction.

Personnel from Epsilon Associates,
Inc., monitored the wetland vernal pool
areas of the Stony Brook site on March
13 and noted the presence of a state-
listed species; however, no federally-
listed rare or endangered species were
discovered.  This survey will assist
MMWEC staff in drafting an Environ-
mental Impact Report (EIR) later on in
the permitting process if Stony Brook is
chosen as the project site.  The survey’s
findings would not significantly impact

project development, but the presence
of this species would require the
creation of a mitigation plan.  Accord-
ing to Mike DiMauro, MMWEC’s
principal environmental engineer,
“Although Epsilon Associates found a
state-listed species and may find more,
this discovery is by no means a
showstopper or a fatal flaw that would
prevent the Project from potentially
being realized on this site.”

MMWEC also has contracted
with Enviro Business, Inc., for a
comparative site analysis that will
examine Stony Brook and four other
sites as possible locations for a new
generation facility.  This analysis will
include a preliminary screening of the
sites to determine property costs,
permitting requirements, zoning
regulations, and availability of utilities
such as water, fuel, and transmission.

The 1.8-MW generator for Hull Wind 2, the Hull Municipal Lighting Plant’s second
wind project, arrives at the Fore River Shipyard in Quincy, above. The 330-foot wind
turbine is scheduled to begin operating on April 1.  (See story on page 3.)

Continued on Page 2
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Months of intense negotiations
among roughly 100 regional

stakeholders resulted in a March 6 filing
with the Federal Energy Regulatory
Commission (FERC) of a settlement
agreement that, if approved, would
result in the imposition of a so-called
“Forward Capacity Market” (FCM) as
an alternative to ISO New England’s
controversial Locational In-
stalled Capacity (LICAP)
mechanism.  Under the settle-
ment agreement, the FCM is
anticipated to begin in 2010,
preceded by a 3-4 year “tran-
sition period,” during which
consumers would pay fixed, substantial,
and gradually increasing payments to
the region’s resources.

While MMWEC is not supporting
the settlement, it has agreed not to
oppose its approval.  When compared
to the ISO’s LICAP proposal,
MMWEC views the settlement ar-
rangements as the lesser of two evils.
While the settlement agreement will
result in $5 billion in fixed, new ca-
pacity charges to New England con-
sumers during the transition period,

Final ‘LICAP’ settlement agreement filed with federal regulators
this amount is only about 55 percent
of what consumers would have paid
had the ISO succeeded in imposing its
costly LICAP plan upon the region.

In general, the settlement agree-
ment is intended to provide genera-
tors with revenues sufficient to en-
courage new plant construction and
ensure that existing plants remain in

service. Generators have contended
that existing capacity revenues are
insufficient and that the region will
face shortages absent major changes.

Specifically, transition period
capacity payments, which would
begin in December 2006 and end in
May 2010, would be made to all
resources in New England, includ-
ing demand response resources. The
transition payments would start at
$3.05/kW-month and increase to
$4.10/kW-month.

Following the transition period,
an ISO-organized Forward Capacity
Auction (FCA) would be put into
place, through which capacity would
be procured and priced three years in
advance, based on the ISO’s forecast
of capacity requirements. Commit-
ments to provide capacity would be
made annually, with new resources

making and receiving pay-
ment for two-to-five year
advance commitments.

The first such auction is
targeted for late in 2008,
with the first capacity pro-
cured through the FCA to be

delivered in June 2010.  Detailed auc-
tion rules and related software need to
be developed and implemented by the
ISO prior to the first auction. The cost
of this work is unknown.  Disputes
regarding the content of the new rules
will be addressed at the FERC.

The settlement also calls for sig-
nificant financial penalties for parties
that fail to meet availability commit-
ments made in the FCA, thereby mak-
ing it more likely that parties will fol-

These site evaluations are expected to
conclude in mid-May.

In February, MMWEC hosted
four regional meetings to initiate
discussion of Special Project 2006A
and to begin soliciting participation in
the project.  The meetings featured a
presentation by MMWEC staff on the
future power supply needs of Massa-
chusetts municipal utilities and the
potential resource options available to
meet those needs.  The presentation
outlined the process leading up to the
formation of Special Project 2006A
and highlighted the current status of
activities associated with the project.

Representatives from 14 member
systems, eight non-member systems,
and two public power groups outside
of Massachusetts attended the
meetings.  Meeting attendees gener-

ally recognized both the need for
additional generation as well as the
benefits of developing a diverse portfo-
lio of options to meet their future
capacity needs.

Since the initial series of meetings,
MMWEC staff members have summa-
rized the feedback received by meeting
participants and reported these results
to the Board of Directors at the March
8 board meeting.  MMWEC will move
forward with Special Project 2006A by
continuing with the activities necessary
to advance the Project.

One or more additional meetings
on Special Project 2006A will be offered
for those who could not attend the
initial regional meetings.  The schedule
for the additional meeting(s) is being
developed by MMWEC staff.  Staff also
is working to ensure that communica-

tions between MMWEC and potential
project participants continue to be
open and complete.

Established by the MMWEC
Board of Directors on Jan. 11,
Special Project 2006A offers partici-
pating utilities an opportunity to
meet a portion of their future
baseload power needs through a
benchmark generating facility owned
by public power entities.

According to MMWEC power
supply studies, the organization’s
member municipal utilities alone will
require approximately 435 megawatts
of additional baseload, intermediate,
and peaking capacity by 2010.
MMWEC has developed Special
Project 2006A and is exploring other
resource options in response to this
projected aggregate capacity need.

Special Project 2006A update  .........................................Continued from Page 1

When compared to the ISO’s LICAP proposal,
MMWEC views the settlement arrangements

as the lesser of  two evils.

Continued on Page 4



BBBBBRIEFLRIEFLRIEFLRIEFLRIEFLYYYYY SSSSSPEAKINGPEAKINGPEAKINGPEAKINGPEAKING

3

3.03% 0%

1.68%

90.50%

  90.79%

79.56%87.68%

100%

11.68%

100%

2.23%

99.13%

100% 100%

99.96% 100.44%

97.82%

86.37%5.61%

100%

Stony Brook
Intermediate

Stony Brook
Peaking

Seabrook Millstone 3 Wyman 4

Availability

Capacity Factor

Availability

Capacity Factor

Year Ending December 2005

The capacity factor represents the percentage of electricity actually produced as compared with potential production.
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MMWEC participates in APPA rally

HELPS handles record demand level

Cutting consumer electric costs and
         controlling generation locally are
just two of the reasons why the Hull
Municipal Lighting Plant is expanding
its use of wind power with the construc-
tion of Hull Wind 2, the town’s second
wind turbine.  The 330-foot-tall wind-
mill with a 1.8-MW generator will be
installed on a capped landfill and will
have a capacity factor of 28 percent
over the course of the year.  It will
generate enough electricity to power
nearly 750 homes.

Light department personnel have
already laid the foundation.  Vestas, a
Danish turbine manufacturer, began
assembling the windmill in mid-March.
If construction is completed as sched-
uled, Hull Wind 2 will begin spinning
on April 1.

According to HMLP’s Operations
Manager John A. MacLeod, this $3
million investment is well worth the
cost because it is expected to save the
town of Hull an estimated $500,000
annually over the course of the
turbine’s 20-year lifespan.  These
savings will be used by the municipal
utility to stabilize or lower rates,
MacLeod said.  He added that on-site
generation frequently provides Hull
with a cheaper alternative to buying
power at market price.

More than twice as powerful as
Hull Wind 1, MacLeod considers Hull
Wind 2 to be “the bigger brother” and
expects the project to yield impressive
results.  “Hull’s electric rates are among
the lowest around, and we hope to
substantially lower our customers’
electricity bills through this generation

Hull adds second wind turbine to its energy portfolio

For the period from August 2005
through February 2006, requests for
MMWEC’s HELPS (Home Energy
Loss Prevention Service) program
residential audits increased by more
than 53 percent over the same period
last year.  In addition, HELPS
handled a record number of appli-
ance rebates and other conservation
incentive programs on behalf of the
18 HELPS participating systems.
More information about the program
is available at www.munihelps.org.

From Feb. 28 through March 3,
General Manager Glenn O. Steiger;
Business Services Director Sandy
Magyar; Chairman of the Board
Robert V. Jolly, Jr.; Legislative
Committee Chairman Mark T. Kelly;
Member Managers John Scirpoli,
John G. Tzimorangas, and H.
Bradford White; Power Supply
Manager Gerald Tomasko; and
Attorney Scott Strauss traveled to
Capitol Hill to represent the interests
of consumer-owned utilities in
Massachusetts during this year’s
American Public Power Association
(APPA) legislative rally in Washington.

During the three-day visit, the
group met with several members of
the Massachusetts Congressional
delegation staff as well as with the
aides of Representatives and Senators
who serve on their respective Energy
Committees in the House and Senate.
These meetings focused primarily on
two key energy issues impacting the
New England region: the ISO’s
Locational Installed Capacity
(LICAP) proposal and the FERC’s
consideration of Reliability Must Run
(RMR) agreements for struggling
power plant owners.  In all, the group
met with staff members representing
24 different legislators.

project,” MacLeod said.  “Hull’s
strong winds certainly make it
economically feasible to install
turbines like these.  Of course, the
price of the fuel is absolutely free, and
that zero cost will never increase.”

Built in 2001 on land adjacent to
Hull High School, Hull Wind 1
stands 240 feet tall.  In addition to
powering all of the town’s streetlights
and traffic signals, its 660-KW
generator also provides electricity for
about 250 homes.  The turbine has
helped reduce the average annual
utility costs in town by approximately
$185,000 a year, MacLeod said.

Both Hull wind turbines were
financed using the utility’s “rate
stabilization funds,” and the town is
likely to continue spending this
money on renewable energy sources
after reaping the benefits of these two
turbine projects.  “Our first wind
turbine was so overwhelmingly
successful that it made sense to
construct another,” MacLeod ex-
plained.  “Town residents were
extremely supportive of the idea from
the start.  They are very forward-
looking in realizing just how incred-
ibly beneficial such projects are.”  As
with Hull Wind 1, town meeting
voters passed the plans for Hull Wind
2 by a wide margin.

Hull’s pursuit of sustainable
energy sources is expected to continue
with a proposed four-tower offshore
wind farm that, according to
MacLeod, would have the ability to
generate all of the energy needed for
the entire town.
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‘LICAP’ settlement update  ...............................................Continued from Page 2
low through on commitments to build
new resources. This provision endeav-
ors to address a major shortcoming of
the LICAP proposal, which ensured
substantial payments, but failed to ensure
construction of needed new capacity.

Under the settlement, RMR agree-
ments will not terminate automatically
until the commencement of payments
under the FCM/FCA mechanism.
During the transition period, generators
operating under RMR agreements will
credit the transition payments against
their RMR revenues.

The settlement agreement is the
result of negotiations that began early
last November.  The public power
negotiating team included Tim Peet of
MMWEC and attorney Scott Strauss,
MMWEC’s Washington counsel, as
well as CMEEC’s Brian Forshaw,

VPPSA’s Brian Evans-Mongeon, and
attorney John Coyle.

While MMWEC considers the
settlement agreement to be an impor-
tant development and the product of a
joint effort among the region’s stake-
holders, the exercise raises anew trou-
bling questions about the authority and
accountability of ISO New England.

 “ISO’s pursuit of its LICAP
proposal—in the face of overwhelm-
ing opposition and evidence that
there were more effective and less
expensive alternatives—demon-
strates the continued need for Con-
gressional and FERC oversight of
ISO decision-making, and assurance
that ISO is accountable to the con-
sumers it serves for the cost conse-
quences of its decisions,” MMWEC
states in a fact sheet delivered to the

Massachusetts Congressional del-
egation in March.

MMWEC is assessing the impact
of the settlement agreement on Mas-
sachusetts municipal utilities, particu-
larly its member systems.  System-
specific information regarding transi-
tion period costs has been distributed
to individual member managers.  The
net transition period cost for the 25
MMWEC-member utilities is esti-
mated at nearly $50 million.

In addition, MMWEC will offer a
seminar on the settlement proposal for
member utilities and other interested
parties in April. MMWEC’s Power
Services Division staff and Scott
Strauss will be leading the seminar.

The parties filing the settlement
have requested a final ruling from the
FERC by June 30.
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