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Glenn O. Steiger is new to the
Massachusetts public power

community, but that isn’t stopping him
from charting a new course for
MMWEC, the state’s joint action
agency for public power. In fact, that’s
what he was hired to do.

“There is a need for MMWEC to
compete more effectively in the
region’s electric power business and
develop a forward-looking strategy
that focuses on improved service to
member utilities,” said Steiger, who
left the Imperial Irrigation District, a
Southern California public power
utility, to become MMWEC’s general
manager in February.

“We are working aggressively to
position MMWEC as an innovative
and aggressive power supplier, and to
heighten the need for municipal utilities
to remain or become members of
MMWEC,” Steiger said. Twenty-five of
the state’s 40 municipal utilities cur-
rently are members of MMWEC, which

provides a variety of power supply,
financial and other services to help the
municipals compete effectively in the
wholesale power marketplace.

The MMWEC Board of Directors
recognized the need for change last June
and selected Steiger for the task after a
nationwide search for a new general
manager. Steiger brings to MMWEC
more than 35 years of experience in all
facets of the electric power industry,
including the construction and opera-
tion of power plants and electric
transmission facilities; the development
of legislative, regulatory and financial
strategies; and the formation of alliances
to achieve common goals.

Steiger introduced his plan to
reposition MMWEC late in March and
since has been working to implement a
number of changes at MMWEC’s
corporate offices in Ludlow, Mass. The
plan includes several new divisions,
functions and positions, all intended to

Continued on Page 2

MMWEC reorganization bolsters focus on public
power supply, communications, business strategy

Last month, MMWEC organized a seminar for municipal utility personnel on the
implications of the LICAP settlement agreement.  Scott Strauss, MMWEC’s
Washington counsel, provides seminar attendees with an overview of “demand curve”
history and the LICAP settlement negotiation process.  (See story on page 3.)
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strengthen the organization’s member
relations, communications, power
supply and risk management activities.
Some of MMWEC’s existing 92
employees are seeing their responsibili-
ties change, but none will lose their jobs,
Steiger said.

“We need a strategy to deal more
effectively with the dynamic changes
occurring in the wholesale power
markets so that we can bring more
stability to our power costs,” Steiger
said. To help achieve this objective,
MMWEC has created a new Supply
and Trading Division that is assuming
many duties of the former Power
Services Division. The new division
includes an energy procurement and
trading function that will enable
MMWEC to react quickly to changing
market conditions and participate in
transactions to hedge risks associated
with energy and fuel purchases.

There also is a new Generation
Services Division at MMWEC, includ-
ing new positions to manage business

development and new projects. This
division is responsible for operation of
MMWEC’s Stony Brook power plant
and the oversight of MMWEC’s
ownership interests in the Seabrook

Station, Millstone Unit No. 3 and
Wyman Unit No. 4 plants. The new
positions will manage the develop-
ment and implementation of new
projects and other initiatives,
including MMWEC’s Special
Project 2006A, which involves a
plan to build a 280-megawatt,
baseload generating plant.

MMWEC reorganization ....................................................Continued from Page 1
In addition, a new division for

Public & Member Relations has been
created to significantly improve
communications with member
utilities, enhance MMWEC’s public
image and increase the organization’s
legislative presence. There also is a
new division for Business and Regula-
tory Strategy, and numerous functions
have been consolidated into a division
for Business Support Services.

MMWEC will be filling positions
for a director of the Supply and
Trading Division and an Enterprise
Risk Manager, reflecting the height-
ened focus on risk management
throughout the organization.

Steiger announced the manage-
ment assignments of existing
MMWEC employees early in April,
including Sandra Z. Magyar, director
of Public and Member Relations;
Joseph O. Roy, director of Generation
Services; Ronald C. DeCurzio,
director of Financial and Risk Man-
agement Services; John J. Boudreau,
director of Business and Regulatory
Strategy; and Alan R. Menard,
director of Business Support Services.

Another significant initiative calls
for greater integration of MMWEC’s
information technology systems. A
consultant has been working with staff
to identify and develop systems
integration solutions to improve the
efficiency of MMWEC’s operations
and create business automation
processes that are transferable to
member systems. Work also is under
way to enhance strategic planning
activities, focusing on team-driven
initiatives and the development of
strategic partnerships.

In describing the changes being
implemented, Steiger said “some are
radical, some are subtle, but all are
forward-focused. This is an exciting
time for MMWEC, which is position-
ing itself to be an essential and critical
resource for all Massachusetts munici-
pal utilities,” he said.

A ‘changing of the guards’ in W. Boylston, Boylston

Since 1988, John E. Scirpoli
       served as the West
Boylston Municipal Lighting Plant’s
general manager.  Last month,
Scirpoli retired from West Boylston,
bringing his four-decade career in the
public power industry to a close.

Scirpoli’s accomplishments
include negotiating a buyout in the
Pilgrim nuclear project for several
Massachusetts municipals during the
early 90s and stabilizing rates for the
town’s consumers despite Seabrook
Station’s delay in coming online.

H. Bradford White, Jr., was
named as Scirpoli’s replacement, and
White began working in West
Boylston on April 24.  Previously,
White served as general manager of
the Boylston Municipal Light
Department for 19 years.  During his
time in Boylston, White oversaw the
general upgrade of the town’s

electrical system, including the
implementation of an automated
meter reading program.

White said he hopes to continue
“trying to make the West Boylston
light department as reliable and as
cost competitive a utility as it was
throughout Scirpoli’s tenure there.”

J. Gary Harrington accepted
White’s former position of general
manager in Boylston and began
working at the municipal on April 24.
Harrington served as superintendent
of the Holden Municipal Light
Department for over 20 years.
During his 32 years with Holden,
Harrington was instrumental in
overseeing the installation of under-
ground utilities along 1.9 miles of
Holden’s Main Street corridor and
implementing the town’s conversion
to a radio-read metering system.

This is an exciting time for

MMWEC, which is positioning

itself to be an essential and critical

resource for all Massachusetts

municipal utilities.”

“

- Glenn O. Steiger
MMWEC GENERAL MANAGER
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Munis recognized for safety, reliability
On April 10, the American

Public Power Association (APPA)
commended the achievements of the
nation’s safest and most reliable
municipal systems during the
organization’s annual engineering
and operations technical conference
in Sacramento, Calif.

MMWEC member municipals
serving Ashburnham, Boylston, and
Marblehead were among the 78
public power utilities across the
country awarded with the APPA’s
2005 Electric Utility Safety Award in
recognition of safe operating practices
that protect utility workers as well as
local residents and business owners.
The Pascoag Utility District of Rhode
Island, an MMWEC project partici-
pant, also earned the safety award.

MMWEC member Belmont
Municipal Light Department and
MMWEC project participants in
Braintree and Reading were among
the 64 consumer-owned utilities
honored with the APPA’s Reliable
Public Power Provider, or RP3,
designation for providing the highest
degree of reliable electric service.  The
accolade reflects proficiency in the
areas of reliability, safety, training,
and system improvement.

MMWEC hosts ‘LICAP’ seminar for municipals

Municipal utility managers and
staff members from 25 Massa-

chusetts consumer-owned systems
and three other regional public power
organizations attended an MMWEC-
sponsored seminar on the proposed
Locational Installed Capacity
(LICAP) settlement agreement on
April 25.

Filed with the Federal Energy
Regulatory Commission (FERC) on
March 6, the settlement document
outlines a plan for meeting New
England’s future power needs by
replacing the region’s current capacity
market with an auction-based For-
ward Capacity Market (FCM) in
2010.  If the settlement is approved,
the FCM will change the process and
increase the costs for municipal
utilities to meet their capacity require-
ments.  The FCM design is intended
to provide financial incentives for the
construction of additional generation
resources in the region.

Additionally, the settlement
provides for a four-year “transition
period,” beginning in December 2006,
during which ratepayers would make
fixed capacity payments to all of New
England’s existing resources.  Once
this transition period is completed,
zone-specific capacity prices will be
determined through the ISO-orga-
nized Forward Capacity Auction
(FCA) process.

The half-day informational
seminar included an overview of the
LICAP settlement process, demand
curve history, FCM features, FCA
mechanics, installed capacity require-

ments, and capability responsibility
calculations.  These topics were
presented by MMWEC’s Washing-
ton Counsel Scott Strauss and the
following MMWEC employees:
John Boudreau, Timothy Peet, Bruce
McKinnon, and Jeanette Sypek.

According to Atty. Strauss,
MMWEC and other public power
advocates “fought long and hard” for
certain concessions throughout the
LICAP settlement process, including
the preservation of self-supply rights
for load-serving entities and the
exclusion of ISO-NE’s “demand
curve” mechanism from the final
agreement.  Both of these objectives
were successfully achieved, and
Strauss characterized them as “key
victories for municipals.”

MMWEC and other municipal
utility allies also argued for the
ability of NEMA-zone municipals to
use their existing Pool-Planned Unit
entitlements toward their local
capacity sourcing requirements as
well as for the termination of
Reliability Must Run (RMR) agree-
ments when consumers begin
making the proposed “transition
period” payments.  Ultimately, these
objectives were only partially
achieved in the settlement.

MMWEC Director of Business
and Regulatory Strategy, John
Boudreau explained that the mate-
rial presented in the seminar will
help municipal utilities “be prepared
to deal with developing issues and
will provide them with the ability to

Out-of-state NYPA contracts signed

Continued on Page 4

According to the New York
Power Authority (NYPA),  New
York Governor George Pataki has
approved the issuance of the
Niagara Power Project contracts to
the seven neighboring states.  These
contracts cover NYPA’s allocation
of 10 percent of the Niagara
Project’s output at cost-based rates
from August 2007 through Sept. 1,
2025.  This 10 percent allotment is
the maximum amount allowed for
out-of-state customers under the
FERC’s Niagara Redevelopment
Act (NRA).
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‘LICAP’ seminar ..............................................................Continued from Page 3
change their power supply planning
strategies in light of all the new
marketplace rules.”

MMWEC General Manager
Glenn O. Steiger told those in
attendance that the seminar was
“just one of the ways MMWEC is
increasing its responsiveness to the
needs of municipal utilities,” and he
promised that MMWEC would
provide additional seminars on
relevant topics for the public power
community over the next few years.

“MMWEC has an obligation to
bring pertinent information to
municipals, and we take that obliga-
tion very seriously,” Steiger added.

Dale Cronan, assistant superin-
tendent of the Concord Municipal

Light Plant, attended the event so he
can “better meet the needs of his
customers in a market that has
become increasingly complicated
since deregulation.”

He explained that his light
department “relies so heavily on
MMWEC to provide up-to-date
regulatory and power supply exper-
tise because the industry is changing
all the time.”

Mark Kelly, Middleton Munici-
pal Electric Department manager,
agreed with Cronan, adding that
“the seminar highlighted just how
incredibly complicated today’s
power market is and how important
the settlement will be in defining the
strategies of consumer-owned utilities.”

Templeton Municipal Light &
Water Plant General Manager
Sean Hamilton said, “MMWEC
staff did an excellent job of
providing technical data on how
the settlement will affect munici-
pals, but they were still able to keep
it interesting.”

Groveland Municipal Light
Department General Manager
Michael Cloutier called the
seminar “eye-opening” and
“informative.”

Cloutier also said, “Under-
standing the market implications
of LICAP is essential to power
supply planning for the future.”


