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31 St. James Avenue, Boston, December 1, 193'

To the Honorable Senate and House of Representatives ,

In compliance with the provisions of section 38 of
chapter 30 of the General Laws we respectfully present
the following parts of the nineteenth annual report of the
Board of Trustees of the Boston Elevated Railway Com-
pany (Pub. Doc. No. 132) for the year ending December
31, 1937, which contains recommendation for legislative
action, accompanied by draft of bill embodying the legis-
lation recommended, which draft has been submitted to
Counsel to the House of Representatives for advice and
assistance as to the form thereof.

EDWARD E. WHITING,
HENRY I. HARRIMAN,
PATRICK J. WELSH,
ERNEST A. JOHNSON,
HENRY J. SMITH,

Board of Trustees of the
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Boston Elevated Railway Company.
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In 1935 the Legislature passed an act requiring one guard
for every two cars of any passenger train operated by a
street railway company. Although general in its terms,
the only effect of this act was to increase the number of
guards on rapid transit trains of the Boston Elevated
Railway Company and thereby cause a substantial in-
crease in its cost of service.

Presumably the act was passed on the ground that it
was required to insure the safety of passengers. Figures
relating to door accidents on rapid transit trains of the
Boston Elevated Railway Company covering a period of
seven and two thirds years, during a portion of which
time the law was not in effect and during a portion of
which it was in effect, do not bear out this presumption.

The system of multiple unit door control which enables
one guard to open and shut the doors of several cars on
a rapid transit train simultaneously was installed by this
Railway, after it had been tried out successfully in other
cities, at a capital expenditure of about $300,000. Dur-
ing that portion of the period above referred to before
multiple unit door control was used there were 36.64
door accidents per million miles of rapid transit service
operated. While multiple unit door control was in oper-
ation the number of door accidents decreased to 23.48
per million miles. Since the act requiring one guard to
every two cars became effective, door accidents have
risen to 27.22 per million miles. Thus it appears that the
act has not reduced accidents. Instead, the number of
accidents substantially increased after the number of
guards was increased.

Because of the additional guards required by this act,
this Railway’s wage cost for operating rapid transit trains
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is approximately twice that of other rapid transit systems
with multiple unit door equipment. The following is a
tabulation comparing the present wage cost per hour for
operating a six-car rapid transit train on this Railway
with the cost on four other rapid transit systems:

Boston Elevated Railway Company . . . . $3 17
New York Municipal Subway 1 70
Peterborough Rapid Transit 1 64
Brooklyn Manhattan Transit 1 53
Philadelphia Rapid Transit 1 53

If this law were repealed it would immediately enable
the trustees of the Railway to operate more service with
the same number of men. Repeal of the law would
eventually result in an annual saving of about $140,000
in the cost of the service on the basis of rapid transit mile-
age new operated. It would not be the intention of the
trustees to effectuate this saving by the lay-off of men,
but instead to bring it about gradually as men retired or
passed away or were transferred to other positions.

In view of the accident experience above described, the
excessive cost to the Elevated of operating rapid transit
trains as compared with other systems, and the necessity
for taking every reasonable and justifiable step to reduce
the deficit, we recommend the enactment of legislation
repealing the 1935 act requiring one guard for every two
cars of rapid transit trains.
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Accompanying the recommendation of the Board of Trustees of
the Boston Elevated Railway Company. Transportation.

In the Year One Thousand Nine Hundred and Thirty-Eight.

An Act repealing the law relative to the number
Of GUARDS ON PASSENGER TRAINS OPERATED BY STREET

RAILWAY COMPANIES.

1 Section ninety-one Aof chapter one hundred and
2 sixty-one of the General Laws, as inserted by chapter
3 one hundred and one of the acts of nineteen hundred
4 and thirty-five, is hereby repealed.

Be it enacted by the Senate and House of Repre-
sentatives in General Court assembled, and by the
authority of the same, as follows:
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