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This report is made in compliance with the provisions of Acts of
A961, chapter 100, authorizing the Greylock Reservation Commis-
sion to make an investigation and study relative to the advisability
and expediency of restoring, repairing or changing the structural
design of the Mount Greylock War Memorial.

Enclosed herewith is report of Munson & Mallis, Incorporated,
consulting engineers and architects, doing business at 6 Frost Street,
Springfield 5, Massachusetts. Tins report is an Interim Report
submitted on the basis of a partial examination. Primarily this
report in accordance with its recommendation 1 requests authori-
zation to expend an additional $3,500.00 for a contractor’s services
in removing some of the blocks of granite that are now loose in order
to allow a detailed inspection as to the condition that exists between
the granite block facing and the concrete core. This examination
would be particularly helpful in determining to what extent voids
have been left behind the blocks and how these voids occur.

It would then be possible to arrive at a solution as to how best to
fill or drain them. In addition, it might be possible to determine
whether water is seeping in behind the blocks, through the joints,
or by some other means.

The Greylock Reservation Commission feels very strongly that
the examination and investigation of Munson & Mallis, Incorpo-
rated, should be carried on to its completion, and that the above-
mentioned sum of $3,500.00 be further appropriated for the con-
tracting work essential foi a proper and sound decision as to a

Recommendation to be made to the General Court concerning the
repair and restoration of the Mount Greylock War Memorial.

The Greylock Reservation Commission feels that if it shall prove
reasonably expedient on the engineering report to be submitted,
that the Greylock War Memorial should be maintained on this site
as one of the historical attractions of our Commonwealth and as one
of the most publicized landmarks of this Commonwealth through-
out the nation. It is a Commonwealth memorial to all those who

Ct)c CommontuealtJ) of cpissadnisests
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gave their lives in all wars for their country. This famous war me-
morial was erected at an original cost of $190,000.00 in 1932, and
even if we did disregard our Statewide sentiment for it, it is sound
business to expend a reasonable sum to preserve the substantial
investment we have in it.

A request is being filed with his Excellency, the Governor, re-
questing that the above-described sum of $3,500.00 be placed in
the Deficiency Budget in order that the investigation and study
authorized by the legislature may be completed promptly.

Respectfully submitted,

GREYLOCK RESERVATION COMMISSION

Ernest H. Rosasco,
Chairm

John F. Treadway,
( lerk

William H. Shaw.
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Munson and M
rs and Architects, December 1, 19CConsulting I

Mount Greylock; State Reservation Commission
dege 13. Crane

Pittsfield, Massachusetts.
Gentlemen. In accordance with the terms of our contract

August 22, 1961, transmitted herewith in six copies is our
interim report on the Mount Greylock War Memorial Tower de-
terioration problem and possible solutions. The purpose of this
study and report was to investigate the existing deteriorating con-
ditions at the tower and to report thereupon. In addition, it was
the purpose of this study to determine what measures could be
taken to correct such deficiencies and to evaluate the economic
aspects of these recommendations.

In the time allotted for this interim report a detailed examination
of the monument was not possible. However, a careful exterior
and interior physical examination of the monument, together with a
careful study of the existing plans, was the basis of this interim re-
port. In addition, consultations were held with State Officials,
Officials of the United States Weather Bureau plus several manu-
facturers’ consultants on polysulfide sealants and other consultants
in arriving at this tentative report.

It should be emphasized at this time that approximately forty
thousand dollars have been spent over the last ten-year period for
the repointing and repair to the mortar joints of this War Memorial.
Thus far these remedial measures have amounted only to a super-
ficial answering of the basic problems. In view of this maintenance
cost, we are proceeding on the assumption that any measures taken
must be for a longer period of time than thus far provided. We feel
that a period of ten years should be a minimum maintenance free

4 period and would suggest that the maintenance period be reduced to
V fifteen to twenty years as a more workable solution, if possible.

After the termination of the winter of 1961-62, we propose to re-
examine the structure and to then submit a final report in accordance
with the terms of our contract. In the meantime, may we respect-
fully suggest that the interim recommendations contained in this
report be evaluated in the light of the information submitted herein.
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In presenting this interim report we would like to publicly thank
Mr. Edwin T. Hebert, Deputy Budget Commissioner for the Com-
monwealth of Massachusetts; Mr. George B. Crane, the past
Chairman of the Mount Greylock State Reservation Commission;
and the two present members of the Commission, Mr. William H.
Shaw and Mr. Charles L. Parker; and to Maginnis, Walsh &

Kennedy, an architectural firm in Boston, for their courtesy in
making the existing plans of the Memorial available to us for study.

Respectfully submitted,
*

MUNSON & MALLIS, INC
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Mount Greylock has known three towers on the site of the present
War Memorial. The first, constructed of wood, was built in 1840
for the purpose of obtaining weather data from the summit. This
first tower burned around 1850 and was replaced in 1899 by a steel
tower. The idea for the present structure came as a result of the
late Governor Allen’s personal plea to the State Legislature in 1930
for the establishment of a memorial to Massachusetts’ war dead.
Maginnis & Walsh of Boston were engaged to submit designs form
the memorial. Out of twelve designs submitted, the present memo-
rial was singled out, by both the Governor and the War Memorial
Commission, as the most original and best suited for the location.

J. G. Roy & Sons of Springfield were awarded the construction
contract at a cost of $190,000, with construction to begin in the
summer of 1931. The tower was completed in 1932.

The tower was dedicated on June 30, 1933, by the then Governor
Ely as a memorial to the Commonwealth’s war dead. Governor
Ely accepted the monument from Col. W. H. Eaton and the Memo-
rial Commission. Dr. Claude M. Fuess delivered the main address
of the afternoon.

The maintenance problem began almost simultaneously with the
dedication. In the summer of 1933 J. G. Roy had to come back to
replace nineteen blocks of granite that had been broken during the
winter of 1932-33. This was presumably during the construction
guarantee period so it is assumed J. G. Roy absorbed the cost.

In 1937 or ’3B the mortar joint
riorated so badly that the tower

in the granite exterior had dete-
was leaking inside. A firm was

given a contract to repoint the tower. This firm also gave a guaran-
tee covering a five-year period. The next two summers the firm
was back, trying to make good on the guarantee, as each spring the
tower leaked. After the second summer it was obvious the fault
was not with that firm, so they were released from their contract
and guarantee.

From approximately 1941 until 1948 there are no records of an\*
repointing work having been accomplished at the towei. There
may have been repointing but no record exists. It is known, how-
ever, that the problem was still prevalent because somewhere in
that time lapse Mr. Hebert, the present Deputy Budget Commis-
sioner for the State, had both A. C. Horn and Thompson & Lichtner
submit recommendations to him on the repointing problem.

HISTORY OF REMEDIAL MEASURES TAKEN TO DATE.
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The next job on record is in 1948 by David McNab Deans of
Williamstown, at a cost of about $20,000. This consisted of repoint-
ing the entire exterior granite, resetting the interior Memorial
Chamber marble veneer, repainting the interior concrete core and
replacing the broken glass in the Dome of Light.

In 1949 the windows around the observation platform were in-
stalled. This was intended to keep out any moisture coming down
through the granite platform and seeping into the interior of the
tower, plus serving as a windbreak.

lower level to combat the interior condensation problem. The
interior condensation has been arrested by this remedial measure.
There is still, however, moisture inside the tower caused by the
leakage from the exterior. About 3,000 gallons of oil are burned per
year to correct this condensation problem. The cost of the boiler
installation was approximately $3,000.

In 1954 the tower was again badly in need of repairs to the joints
between the granite blocks. Moore Construction Company of
Boston received a contract for $B,OOO to repoint all exterior joints.
At this time some experimentation was tried with different caulking
compounds. Latex-based and oil-based caulking were tried, but
neither of these seems to have held up any better than the cement
mortar previously used.

The last repointing job was done in 1958 by South Shore Water-
proofing Company of Quincy. The cost was $6,200; but, as with the
previous jobs, it did not last.

Within a ten-year period, from 1948 to 1958, a total of $37,200
the expense of the windows around the observation platform, and
some 18,000 gallons of oil have been used to combat this problem
of condensation and deterioration of mortar joints. With this ex-
penditure of money, the problem has yet to be solved, nor has any
deterioration been arrested.

* Weather Conditions at Summit.
To evaluate any remedial measure suggested or proposed one must

first know the conditions under which these measures must exist.
One of Mount Greylock’s unusual conditions is its weather. With
a more normal and temperate climate the situation the Commis-
sion now finds itself in would probably never exist with this tower
design.

ln 1952, after a study by the General Electric Company and
upon their recommendations, two furnaces were installed in the
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*

To our knowledge no records have been kept of the weather condi-
tions on the top of the mountain. W-TEN, the television trans-
mitter, has kept no records, nor has anyone else in the area. Har-
riman Airport and the Department of Public Works have no records
either.

The closest available source is the U. S. Weather Bureau at Pitts-
field Municipal Airport. These readings can be converted on a
Standard Atmospheric Temperature Curve Chart. This conversion
should give a fair range of temperatures likely to be encountered on
the mountain.

Pittsfield has never recorded wind velocities so this condition can
only be theorized. Therefore, wind velocity effects upon the move-
ment of the tower are at best a guess.

The effect of wind upon temperature at the mountain top is again
only a guess. The mountain has undoubtedly very high wind veloc-
ities. This region, of which Mount Greylock is the highest part,
is continually buffeted by westerly winds from across the New York
Plains and Mohawk Valley. It is in essence the only obstruction to
westerly winds from the Great Lakes to the Atlantic Ocean. The
wind funnels between the Catskills and Adirondacks then hit Mount
Greylock squarely on its west face. The mountain itself, with only
rolling foothills, has no protective saddles or surrounding mountains
on the western flank to break up the wind force.

The temperature extremes recorded in Pittsfield go from a minus
25°F. in February, 1943, to a plus 95°F. (in the shade) in September,
1953. Theoretically these two temperatures, after being plotted
with their respective altitudes (Airport = 1153', Mountaintop =

3491'), give a minus 36.5°F. for the extreme low and a plus 69°F. for
the extreme high. The normal low January temperature is plus
12.5° at Pittsfield, which gives a normal low on the mountain of
O°F. This presumably would be at night. The normal high during
this same month is 29.8° at Pittsfield, which gives a mountain tem-
perature of 17.5°F. It should be kept in mind that these ranges in
temperature are further aggrieved when one considers sun heating
during the day.

The normal high for November is 45.5°, which gives exactly 32°
on the mountain. The normal high for April is 52.5°, which gives
38.5° on the mountain. It can, therefore, be generally concluded
that in the months of December to March the mountain temperature
does not go above freezing during the day.
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The normal low for September is 46.7° with a corresponding moun-
tain reading of 34°. The normal low for June is 51.6° and at the
mountain it is 39°. Therefore, from June through September the
normal night temperature is above freezing.

It is this area ofalternate freezing and thawing, during the months
of October to November and April to May, in which we are mainly
interested.

Water that gets behind the block expands when frozen thus push-
ing out the block and creating a void, which allows more water to
fill in during the next thawing cycle; which freezes again, causing

%nore expansion to take place thus increasing the void. The same
reasoning concerns the deterioration of the mortar joints. They,
being fundamentally a porous material, can only take a given num-
ber of freeze cycles before a breakup in the material occurs.

Any caulking compound is dependent upon temperature. With a
given expected low of about minus 40° a polysulfide can be used.
The greatest amount of movement does not occur at that tempera-
ture, but rather at 20° to 30° during the spring and fall months.

This conclusion about the freeze-thaw cycle is further borne out
by a close look at the monument itself. The maximum amount of
movement in the blocks has occurred on the south and west faces.
These faces get the most amount of sun and give spring and fall the
most amount of freeze-thaw cycles.

�
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Mount Greylock Tower Inspection
Date: October 5, 1961.
Present: H. C. Sherwood and R. H. Andrews, Munson &

Mallis, Inc. C. Parker, Mount Greylock State Reservation
Commission.

Location: Mount Greylock War Memorial.

The above party met for the purpose of inspecting the tower at
the top of Mount Greylock. Examination was made of the tower
from bottom to top on the inside. In addition, photographs were
taken and enlarged by screen projection.

On the inside of the tower as far up as the concrete core extends,
there was evidence of sweating and condensation. From the top
of the concrete core to the observation platform, there is structural
glazed tile, with no indication of condensation in this area. At the
top around the observation platform the granite blocks are exposed

considerable evidence of leakage
and around the window frames,
the window frames at the lower

on the inside face. There was
around the joints of the block
There was also leakage around
levels.

The exterior was examined from the ground plus from photo-
graphic inspection. At several places it was noted that the blocks
were out of line. Some of the blocks were cracked and a number of
blocks had spalled

It is our considered opinion that the reason that the blocks are
roving out of line is that moisture is getting in between the blocks
nd the concrete core, and freezing in cold weather. We could not

find any weep holes anywhere in the face of the wall that would
allow moisture to leak out

The moisture that is getting in is either through the mortar
joints or as the result of condensation of moisture which collects
between the blocks and the concrete core or a combination of both
Phere is a vertical joint between the blocks and the core; and if

ire any voids in this joint, condensation could collect with
no way of leaking out. Most of the damage is located on the south
and west sides of the tower. This would indicate that these side
have a greater change in temperature from warm to cold, and this
causes the condensation to take place.

REPORT OF MEETINGS AND SITE INSPECTIONS.
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In order to make a more detailed analysis of the condition, it
would be necessary to have some of the loose blocks taken out and
the work examined. This would require an appropriation of state
funds and authorization to remove some of the monument.

There is evidence that the joints have been repointed at various
times with several kinds of material. Some of these materials havi
not lasted and have pulled out.

The monument had calcification at the entrance due to the mois-
ture and water dripping down into the entrance cubical, evaporating
and leaving a stalactite formation. Interior rusting of the supports
in the concrete base was also evident. Marble from the Memorial
Chamber walls is pulling away from its supports, and in one instance
a piece of marble had fallen completely out and was laying on the
floor. The floor of the Memorial Chamber was in part covered by
water and even the interior glazed tile joints showed signs of leak-
ing water. The circular stair has come away from its side supports

I

the platform so that when walking on it, it sways back and forth

Consultation Meeting with Mr. Hebert
Date: October 26, 1961.
Present: H. C. Sherwood, R. H. Andrews and Edwin Hebert
Location; State House, Boston, Massachusetts.

Mr. Hebert, in a letter to Mr. Parker, offered assistance to the
firm that would make the study on the maintenance problem. Mr.
Sherwood and Mr. Andrews went down to get Mr. Hebert’s ideas
and history on the monument.

Mr. Hebert informed us that the monument needed almost con-
stant repointing. His experience with the problem had gone back
into the 1940’5,at which time he had contacted A. C. Horn Company
and Thompson & Lichtner about the repointing of the monument.

liepointing was also done in 1948, 1954 and 1958. In 1948 the
marble on the inside of the monument was reset. In 1954, upon a
recommendation by the General Electric Company, heaters were

® installed in the base of the monument to alleviate the interior con-
densation problem.

We then discussed with Mr. Hebert our plans for the restoration
of the joints. P’undamentally this plan was to caulk every joint
with a poiysulfide base joint sealant.- We also suggested taking out
all blocks below the level of the concrete core at the second platform,
needling the upper blocks, cleaning the concrete substructure, clean-
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ing and tagging each block and finally replacing and repointing each
block.

This scheme would be quite costly as Mr. Sherwood pointed out.
Mr. Hebert then began to discuss with us other measures that could
be taken of a less costly nature involving a complete repointing of
the structure with just the polysulfide base sealant. It was discussed
that this might provide an effective stop-gap solution but not the
best solution. The point was then brought out that before em-
barking on any renovation work involving the lower part of the
monument some of the blocks should be removed. This would
enable the engineers to actually see how the water is getting in,
causing popping of the blocks.

Mr. Hebert then explained to us the steps and probable action
that the State Legislature would take regarding the project.

Investigations of Polysulfide based Caulking Compounds.

Thiokol polysulfide base sealants are a two-component system
used mainly as expansion joints and for a caulking system, subject
to weather extremes, in building construction.

These systems are based on a thiokol polysulfide rubber base
liquid polymer. This forms a synthetic rubber joint with excellent
adhesion to surrounding materials, flexibility and ability to resist
all forms of weather conditions.

Most manufacturers provide either a gun grade for vertical sur-
faces where non-sagging characteristics are essential or a pour grade
for horizontal surfaces where self-leveling and free-flow are essen-
tials.

There is a great range, among manufacturers, of colors that are
available. All of the manufacturers tabulated did not recommend
application during a time when the outside temperature was below
40° to 50°. The initial curing period is about 72 hours at 77° and
50 per cent relative humidity.

All manufacturers use a primer coating on the surrounding joint
surfaces on concrete or masonry application. This primer serves to
improve the bond at the joint walls. The primer must be applied
during a time of low humidity and must be forced-air dried, if the
surfaces get damp befor application of the sealant.

Of the sealant itself there are these outstanding qualities:
1. Elastic Performance. Stresses exerted on the joint due to

A. Physical Properties.
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temperature changes, vibration and wind velocity changes cause
elongation of the sealant itself and a pulling apart of the bond
around the joint walls. Most sealants will expand to a minimum of
200 per cent or above (330 per cent claimed by one manufacturer)
when the sealant has not been previously exposed to the test of
aging or weather deterioration, before rupture. All sealants, thiokol
as well, will deteriorate under exposure to weather. There is a
decrease in elasticity without appreciable decrease in rupture point.
Elongation drops down between 100 per cent to 220 per cent, but

athe material will still bond to joint walls and will not rupture within
the sealant. Therefore, these sealants offer far greater elasticity
than can be achieved by any other product along with a high failure
point (46 to 50 psi) throughout the life of the joint.

2. Temperature Differentials. —A sealant should be able to with-
stand temperature difference normally associated with the climate,
yet lose none of its physical properties. Most sealants will return
from 55° to 70° without passing the brittle point (point at which
crystalline structures form losing elastic abilities). Temperatures
reasonably above 100° have no effect upon sealants as the bond
permits no appreciable sagging or flowing of joint.

3. Resistance to Weather. Thiokol base sealants come in two
ranges, hard and soft, in reference to the Shore “A” Hardness
Scale. For our purposes a hard (40° to 60° on hardness scale) sealant
is totally impractical. As any polysulfide based sealant will get
harder with an exposure to ultraviolet light, it is imperative that the
sealant start with a durometer reading of 20 ±5. This will insure a
longer elastic life as the material will grow hard (probably at the
end of 20 years’ useful life) with exposure to ultraviolet radiation.
A soft sealant is therefore helpful in the weathering or aging charac-
teristics as far as temperature variations and wind vibrations are
concerned.

4. Standards for the Polysulfide Base Sealing Compound.
(1) American Standards Association A 116.1-1960.
(2) Fed. Spec. SS-S-00200 (Corps of Engineers).

� (3) Fed. Spec. TT-S-00227 (GSA FSS).

B. Application.

1. The base and primer should be supplied by the same manufac-
turer. The products supplied by different manufacturers may not
be compatible.
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2. All joints must be raked completely of all mortar and foreign
material for at least the depth of the joint.

3. If all oil-based putty or caulking compound has been used,
it will be necessary to use an acid etch followed by a clear water
rinse, sandblasting or wire brushing, to remove any residue.

4. Loose particles must be vacuumed or airblasted out of the
joint.

5. Joint sides must be dry before application of primer
6. From the discussion of physical properties it is obvious that

this work must be carried out in June, July or August, as this
affords the only warm (above 60°) and relatively dry time of the '

year

7. Each manufacturer has his own specifications on the installa-
tion and mixing of the compounds.

8. It is further recommended that each joint be taped around the
face of the block to avoid the sealant from bonding anywhere but in
the joint. Minimum depth of solid sealant used.

9. Any void left in the mortar behind the joint should be filled
with a non-oily filler. These include a cellulose sponge or untreated
cotton fiber caulking.

10. Non-staining grade of polysulfide sealant must be used.

C. Conclusion.

This material, if used, would furnish a waterproof, elastic sealant
that can withstand any extreme in temperature or wind velocity. It
will provide an effective water stop, where used, to the water that
seeps in through the mortar, freezes and forces the blocks to pop
out. This sealant is not the entire answer, but it will go a long way
toward a solution.

Recommendations.

Recommendation No. 1: In view of the fact that a final report is to
be submitted sometime next year and that additional information
will be required for this report, it is recommended that some of the*
blocks of granite that are now loose be removed to allow a detailed
inspection as to the conditions that exist between the granite block
facing and the concrete core. This would be particularly helpful in
determining to what extent voids have been left behind the blocks
and how these voids occur. It would then be possible to arrive at a
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*

*

solution as to how best to fill them. In addition, it might be possible
to determine whether water is seeping in behind the blocks, through
the joints, or by some other means. Obviously, in order to do this,
a sum of money would have to be appropriated by the Legislature to
accomplish this, and a contractor would have to be engaged for the
physical removal of the blocks. It is estimated that approximately
$2,500 to $3,500 might be required for this phase of the work. It is
felt that this is the first step in the determination of corrective
measures to be taken.

Recommendation No. 2: Assuming that the physical inspection
after the removal of blocks verifies the fact that leaking is the result
of water entering through the joints, then it is felt a polysulfide joint
sealer might prove an effective means of keeping outside water from
getting behind the blocks. In this recommendation the following
steps would be involved:

1. Chisel out each joint for a minimum depth of two inches.
2. Sandblast each joint, making sure no foreign material remains

on joint walls.
3. An acid etch, if necessary, to remove oil-based sealants fol

lowed by a water rinse.
4. Vacuum or airblast out all residue material.
5. Tape around all joint walls on face of block.
6. Prime with a polysulfide sealant primer.
7. Install copper tube weep holes back into the voids behind the

block.
8. Finally, apply a polysulfide-based sealant in each joint.
With the successful completion of this recommendation the

following would have been accomplished:
1. An effective waterproof joint for ten years, if applied properly.

Thus, a reasonably watertight building from the outside.
2. A joint that could take any reasonably expected amount of

expansion or movement of the blocks.
3. A joint that would not appreciably deteriorate from alternate

freeze-thaw cycles.
However, Recommendation No. 2 would still leave unanswered

the following four problems:
1. The problem of water forming in the voids behind the blocks is

no doubt contributed in part to the condensation taking place be-
tween the warm air inside of the building hitting the cold surface of
the exterior block, thereby reducing the dew point and forming
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water between the walls. There is only one area in these walls
where there is any appreciable amount of air; this is the void be-
tween the block and concrete core or block and back-up material.
Upon either the outside face of the concrete core or the rear face of
the granite blocks, a dew point is reached or surpassed and water
must condense. As this water condenses, w-e must assume that it
will be collected, freeze and expand, thus pushing out the blocks
even further.

2. No joint sealer will make a completely airtight or completely
watertight building. With these voids still existing, especially infi
the concrete core area, there is ahvays the possibility of popping out
of the blocks. There will always remain this latent possibility if
it is not readily apparent a few years after the sealant has been
applied.

3. The weep holes as specified to be installed in the above recom-
mendation might alleviate some of this condensation problem, but
no one expects that it will be more than 25 to 50 per cent effective.

4. Much more could be said of the effectiveness of these weep
holes if blocks had been removed to determine the extent and areas
in which these voids exist.

Recommendation No. 3: This is a most ambitious and costly
undertaking but one which undoubtedly could prove a long-time
solution to this problem. The steps involved are as follows:

1. The underpinning of all blocks above the concrete base or core.
2. Removal of all blocks from the top of the core down to the

concrete level. Each block would have to be numbered, taken down
in sequence, so that each may be returned to its previous location on
the monument when reset.

3. Sandblasting and chiseling of the old mortar on the face of the
core and sides of the granite block.

4. A waterproofing agent used on the concrete core such as two
coats of Sika-seal.

5. Re-lay granite blocks with full mortar beds, making sure that
the joints were full and tight. A waterproofing agent should be used
in the mortar.

6. The space between the granite and the core should be com-
pletely filled with hot pitch, thin grout or an epoxy compound.
This would be sure to fill any voids that existed behind the block so
that air pockets cannot exist; therefore, almost completely eliminat-
ing the in-wall condensation problem.
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7. As a further insurance against water deterioration of the joints
the last of joint could be a polysulfide sealant. Thus, repeating
steps Nos. 5, 6 and 8 of Recommendation No. 2.

8. In the area above the concrete core a polysulfide sealant should
be applied to all joints as specified in items No. 1 to 8 of Recom-
mendation No. 2.

9. It is further recommended that two expansion joints be created
from the base to the top of the tower at mid-points of the circum-
ference of the tower. This would relieve any strain caused by ex-

pansion in the joint walls, transferring all of this movement to the
expansion joint specifically made and intended for this purpose.
This joint also shall have an expandable back-up, such as cellulose
sponge, and a polysulfide face.

Recommendation No. J+: A fourth possibility would be the removal
of the existing tower down to its concrete core and rebuilding a new
memorial, using the existing concrete core as a base. Obviously, the
new exterior would have to be designed in such a manner and of such
material as to preclude any possibility of leaking through the skin.
In our final report we intend to submit one or two such designs for
your consideration. Please bear in mind that we are not recom-
mending that this be done, merely exploring it as an economical
possibility.

In submitting these recommendations we are mindful of Mr.
Hebert’s recommendations on this project. It is his belief that the
State Legislature would not, in all probability, look with favor upon
a large, expensive repairing project at Mount Greylock. Therefore,
the economics of the work required must be taken into account.
Recommendation No. 1 is essential and must be done before con-
sidering any future work on the memorial. Recommendation
No. 2 is of considerably lower cost but in all probability is only
temporary in terms of life span of the Mount Greylock War Me-
morial. Recommendation No. 4 is, of course, perfectly feasible and
in the final analysis may, or may not, be more or less expensive than

-Recommendation No. 3.
* Obviously, if Mount Greylock is to become a focal point of an

extensive proposed resort area, it would seem inconsistent and eco-
nomically unsound to have one of its main focal points in constant
need of repair, particularly when the need of such repairs becomes
the result of considering only initial expense as against the over-all
cost of maintenance. This is particularly true if, in the long run, the
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larger initial expense for a more permanent solution would be more
economical over the years.

Conceivably, such a monument, seen by thousands now and
many more thousands if Mount Greylock becomes a resort area,
would reflect in some measure on the entire area. It is, therefore,
our opinion that Recommendation No. 3 or No. 4 should be incorpo-
rated in any extensive future plans for the area.


