
  
 

 
       
Paula Morse                     Susan Greendyke Lachevre 
         Chair                     Art Collections Manager 
 

Katherine B. Winter          Mail: State House –  Room 1  
Mary Leen          Tel 617-727-1100,  x 35517  

    Cecily Morse           Facsimile 617-727-7700 

    Beatrice Nessen                 2008 ANNUAL REPORT  

 

 

The members of the Massachusetts Art Commission respectfully submit our Annual Report for the year ending June 30, 2008.  

The Art Commission is an executive commission charged under General Laws ch. 6, secs. 19 and 20, with the care and 

custody of the State House Art Collection. The Collection, held in trust since the creation of the Commonwealth, includes 

art objects that date back to the Old State House.  Over the last twenty-five years, the Commission has cared for the 

collection with procedures and methodologies developed in accordance with the American Association for Museums’ Codes 

of Ethics and Standards for Practice.  These include cataloguing, evaluating, conserving, displaying, and maintaining all 

paintings, sculptures, plaques, wall murals and historic artifacts both in the State House and on the grounds. 

 

Our mission is similar to those of the State Library and State Archives, both of which care for historic, valuable collection s,  

are regularly funded, and are overseen by a professional director.  Yet, essential as the work of the Commission is to the 

preservation and presentation of the Art Collection, the Commission has not received any direct appropriation for six years.   

It remains unbudgeted and implements all of its programming through a volunteer board and part -time staff, and with funding 

that continues to be based strictly on a request-by-need through the Superintendent of State Office Buildings (BSB).   The 

Commission’s Strategic Plan, adopted in 2007, outlines goals to increase the awareness of the value, historic nature, and 

permanence of the State House Art Collection, and to insure its ongoing professional care.   We have worked to strengthen 

the Commission’s role and raise its profile by meeting with members of the leadership, building tenants, and the cultural 

community to discuss the following key points of the plan:    

 

- Update the Commission’s 1924 legislation, create a position of State House Curator, and increase the membership with 

staggered terms and broader representation.   

- Secure an annual operating budget and publicize the importance and cost of continuous curatorial oversight.    

- Provide greater access to the Collection by developing a website, publishing a comprehensive catalogue, and creating new 

interpretive signage. 

- Take an active role in promoting new acquisitions that reflect contemporary culture and the rich diversity of those living 

and working in Massachusetts.                                                           

 

To these ends the Commission has:  

-  drafted sample language that revises and clarifies the Commission’s legislation to reflect its increased responsibility to care 

for the collection;  

- met with budget personnel to discuss including a line-item for the Art Commission in the annual appropriation; - gathered 

information and drafted sample web pages for incorporation into BSB’s web-site;  

-  revised and expanded our Art Acquisition Guidelines and developed Acquisitions Criteria to assist legislators in the evaluation 

of new proposals for additions to the collection, and met with key legislative personnel regarding the acquisition process.  
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ACQUISITIONS 

 

Massachusetts Fallen Firefighters Memorial. Design by Gale Associates, 

Weymouth.  Sculpture by Robert Shure, Woburn, 2007.  Cast by the Paul King 

Foundry, Johnston, RI.   A park-like setting has been established and installed 

with features and symbols of firefighting.   At the center of the site is a 

monumental statue depicting three firefighters battling a blaze, each of whom 

wields a “tool of the trade,” – an axe, a hose, communications devices and a 

medical bag, items crucial to their job: to protect property and save lives.  

Scatttered at their feet, among the flames and debris, lie an empty jacket and 

glove that belong to the firefighter who has just been taken from the scene.    

The statue is set upon a black granite pedestal that is carved in the shape of the 

Maltese Cross, the badge worn by all firefighters.   

 

The names of 625 fallen firefighters are preserved in red granite “Rings of 

Honor” that encircle the statue.  The earliest names date back to the volunteer 

firefighters of Boston in the early 17
th
 century.  A seasonal fountain in the south-

west corner is inscribed with a poem recognized by firefighters across the nation.  

On the opposite side of the park, a bell symbolizes that which once called them 

to action, and now will ring in tribute to those who have sacrificed their lives.  

The circular design of the statue, rings of honor, and walkway encourage viewing 

of the three dimensional sculpture from all sides, while benches provide places 

for rest and reflection.  Eventually, site-specific plantings will screen the                    Installation of the Memorial September, 2007. 

park from the street offering a place of solitude for families and visitors.         

 

Dedicated by the Memorial Committee September 7, 2007 in the presence of thousands of firefighters, their families and 

friends.  Presented by State Fire Marshall Stephen Coan.  Accepted on behalf of the Commonwealth by Governor Deval 

Patrick.   Dedication and Memorial Committee plaques cast by Matthews, Pittsburgh, were installed in April 2008.   

 

 

 

 

Robert E. Travaglini.   Portrait by Thomas Ouellette, 2008.    The portrait of the 

former President of the Senate was unveiled on June 25, 2008 in the Senate 

Reception Room.   Travaglini was depicted, at his request, in the office of the Senate 

President, with the images of his predecessors that grace the wall of the room behind 

him.   Although the office was built in the 19
th
 century, the painting was to be 

installed in a late 18
th
 century space, thus the artist looked specifically to Gilbert 

Stuart for inspiration when designing the portrait.  He adopted the low horizon line, 

federal column, and dramatic sky often seen in Stuart’s political portraits that 

heroicise the sitter.   Even the pattern created by the parted drapes, reflected most 

obviously in the sails of the boat, can be seen throughout the composition.   The 

portrait was framed by Guido Frame Studio, Boston. 

 

 

 

 
Robert E. Travaglini, by Thomas Ouellette, 2008. 
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Edward Cohen/Massachusetts Labor plaque.  Meredith Bergmann, of NewYork City, was selected by the Memorial 

Committee to design a plaque paying tribute to Cohen, Massachusetts AFL president, who was killed in the Executive Suite 

as he awaited an appointment with Governor Guild in 1907, and the history and achievements of the labor movement in 

Massachusetts since its beginnings in the early 19
th
 century.  After many months of refinement, the design was approved by 

the Art Commission, and unveiled by the Massachusetts AFL-CIO in ceremonies December 5, 2007, the 100
th
 anniversary of 

Cohen’s death. The Art Commission has been reviewing the artist’s progress on the clay model, which is expected to be 

completed during summer 2008.  Further refinements will be made after the wax mold is produced, and the plaque will likely 

be cast in late 2008.  The plaque will ultimately be installed in the third floor corridor at the entrance to the Memorial Hall 

balcony, just down the corridor from the Governor’s office.          
                     

 

CONSERVATION AND COLLECTIONS CARE 

 

All State House art and artifacts in public areas, private offices, and in storage are monitored and cared for by the Art 

Commission according to Codes of Ethics and Standards for Practice established by both the American Association of 

Museums (AAM) and conservation treatments non-invasive, reversible, and documented according to the American Institute 

for the Conservation of Historic and Artistic Works (AIC).   

 

Sculpture maintenance.   This year conservators from Daedalus, Inc., Watertown, MA, implemented the final year of a three-

year contract, administered by BSB, to care for the exterior bronze monuments and plaques, and executed an option for five 

additional years of annual maintenance.   

 

Maintenance of bronze monuments in an outdoor, urban environment is necessary on a frequent, regular basis to protect them 

from the combined effects of acid rain, pollution, and salt air, all of which cause corrosion of the metal, deterioration and 

damage to the patina, and eventually irreversible damage to the original modeling.  Annual maintenance insures that these 

monuments will be preserved, and that costly in-depth conservation treatment can be avoided.     Due both to their 

prominence on the front grounds and their inherent vulnerability, the Art Commission, since inception of the sculpture 

conservation project in 1986, therefore, has made the care of the exterior sculptures a top priority.   Standard treatment 

includes full inspection, surface cleaning, and the application of "Incralac" (an acrylic) as a barrier between the metal and the 

elements, and several coats of clear paste wax that protect the acrylic, and serve as a sacrificial barrier between treatment s.    

 

Upon inspection, conservators reported that  all plaques and statues, including the Daniel Webster (1865) and Horace Mann 

(1859), two of the oldest public monuments in Boston, remain in good condition due to this annual care, and required less 

treatment than they did last year.   We are proud to report that, due to this program of care, the John F. Kennedy memorial, 

dedicated in 1990, is preserved in nearly original condition.  We wish to acknowledge the planning and commitment on the 

part of the Massachusetts Fallen Firefighters Memorial Committee in establishing a maintenance fund to care for the new 

Fallen Firefighters Memorial, dedicated in September 2007, thereby insuring its preservation in perpetuity.  Total cost FY’08: 

$7,800.00   

 

Guidelines for Care.  Guidelines for the proper care and handling of objects were distributed to all private offices in which 

works of art from the collection are displayed.  Included were recommendations on furniture and equipment placement, 

environmental conditions, and housekeeping.  All offices were encouraged to contact the Art Commission office for 

assistance in moving or storing objects that may be affected by renovations or other building work.    

 

Installation.  The Art Commission assisted several offices with the handling, installation, and storage of art works.  At the 

request of the Governor, the portraits of Governors Rice, Allen, Ely and Fuller were removed from the Governor’s Council 

Chamber to allow for the installation of those representing Governors Morton, Banks, Claflin and Furcolo.   Portraits in the 

third floor corridor were re-arranged in order to accommodate the portraits that had been returned from conservation last 

year, and those made available to public view through these recent moves.  Most significantly, the Freedom Trail tapestry has 

been removed from outside the State Library to allow for full installation of the governor’s portraits through Governor 

Peabody.  The Tapestry will be reinstalled on the second floor in a space to be confirmed shortly.  

 

The portrait of Governor Tobin remains in the Council Chamber.   At the request of the Senate, the portraits of Senate 

Presidents Lawrence, Cobb and Silsbee were reinstalled in the newly renovated Hearing Room 222, and that of Senate 

President Robert Travaglini, the newest addition to the collection, was installed in the State Reception Room in June.   

Additionally, all busts and paintings on display in the State Library were stored by the Art Commission during renovations.  
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Vault.  The Collections Manager continues to oversee the care of the items in storage, scheduled testing, and maintenance.   

The Art Commission has met with the new State Superintendent to describe collections needs and express the urgency of re-

establishing the flat storage system for the battle flag collection.     

 

Loans.  The Art Collections Manager continues to oversee loans from local institutions. We wish to acknowledge especially 

the continued cooperation and generosity of the Museum of Fine Arts, Boston for the loan of works of art from their 

collection.     

 

 

PUBLIC ASSISTANCE 

 

The Art Commission continues to address all requests for information, research, and images from both the Art and Battle Flag 

Collections at the State House.  Requests are received from building tenants, teachers, researchers, publishers, and 

descendants from all over the world on a wide variety of subjects relating to the history, background, display, conservation, 

and publication of the paintings, sculptures, murals, artifacts, and flags in the State House Collection, as well as State House 

history, local history, and other collections.  Due to the important role the Commonwealth has played in our nation’s history, 

we continue to receive a large number of requests for images, especially for school texts.  Interest in Civil War history prompts 

numerous inquiries from veterans’ descendants each year for information and historical data on the flags under which their 

ancestors fought nearly 150 years ago.  The Art Commission office is within the Grand Army of the Republic Memorial Room 

(room 27), whose collections we monitor and make available for researchers and visitors.   The Art Commission  also provides 

tours of the Collection, focusing on its history and artists.  

 

 

BOARD AND STAFF 

 

Susan Greendyke Lachevre completed her 25
th
 annual contract as part-time Art Collections Manager.  Her professionalism, 

commitment, and vast experience with collections care have served the Commonwealth well. The members of the 

Commission, in acknowledging the training and expertise required for her to carry out her duties and responsibilities, seek at 

this time to establish the permanent position of State House Curator.  I, in addition, wish to thank the Commission members  

for the wisdom and good humor they bring to the deliberations of the board.    

 

Respectfully, 

 

  

Paula Morse 

Chair                            

  


