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Implementation Spotlight: Conducting Observations 
& Providing Feedback  
This month we share some feedback from principals and assistant principals who 
participate in ESE’s two “Principal Cabinets.” These are groups of school administrators 
from the Massachusetts Elementary School Principals Association (MESPA) and the 
Massachusetts Secondary School Administrators’ Association (MSSAA) that meet each 
quarter to discuss educator evaluation implementation. Below, we’ve captured several of 
their strategies and best practices for managing and conducting frequent observations 
followed by targeted, constructive feedback:  

  “Each month, my assistant principal and I separately spend two full days ‘out of 
office’ and in classrooms. These days keep me far away from my desk and are the 
best days of my month. I am able to connect with teachers at a much less hectic 
pace and provide feedback and support without rushing away to my next 
appointment. When it’s my assistant principal’s turn to be ‘out of office,’ I make sure 
that I am available to meet with parents and students she would normally see.” 
 

 “My secretary schedules unannounced observations in my calendar two weeks in 
advance. Scheduling the observations ahead of time makes them a priority and 
helps me utilize my time more effectively because I don’t have to figure out each day 
who I’m observing or how to fit in observations.” 
 

  “Using a Google Spreadsheet allows me to keep track of observations in real-time 
and share them with the school’s leadership team. The spreadsheet includes all of 
the faculty members, color-coded based on whether they are on a one-year or two-
year plan.  Each month, I track the observation dates to make sure I am cycling 
through the classrooms consistently.  I also include the goal-setting meetings and 
formative assessment meetings in the chart.”  
 

  A superintendent at a recent Getting Started Workshop also shared a promising 
practice for sharing feedback and connecting it to evidence. Principals in her district 
always provide feedback in teachers’ classrooms. The classroom setting allows 
teachers to easily share evidence that is relevant to the conversation in the moment. 
This also helps to avoid educators sharing more evidence than may be necessary at 
a later time. It can also be a more comfortable setting, allowing the teacher to be 
more engaged in the conversation and connect feedback to her daily practice.   

 

Do you have highlights or success stories about your work to adopt the new evaluation 
framework that you would like to share? To submit your story, please send an email to 
EducatorEvaluation@doe.mass.edu. (Type “Newsletter Spotlight” in the subject line). 

 New Resources Available 
Rating Educator Performance.  
A guide to rating educator 
performance is now available on 
our website under Implementation 
Resources. This guide reviews 
key components of a Summative 
Evaluation and the critical role of 
evidence and professional 
judgment in determining 
Summative Performance Ratings. 
 

District-Determined Measures 
and Assessment Literacy 
Webinar Series 

The recorded webinars, 
presentations, and materials are 
now available online for the first 
two webinars: Part I: Introduction - 
District-Determined Measures and 
Assessment Literacy and Part II: 
Basics of Assessment. 

 
Quick Reference Guides 
Each 2-page “QRG” includes a 
brief overview, the regulatory 
requirements, links to additional 
resources, and timetables or 
FAQs as applicable. ESE has 
developed Quick Reference 
Guides on the following topics:   
 Educator Evaluation Data 

Collection – NEW! 
 MA Model System 
 Training Requirements 
 Performance Rubrics 
 District-Determined Measures 
 Staff and Student Feedback 

 

Resource Reminder:  
Annotated Model Contract 
Language for Teachers (Unit A) 
Many RTTT districts have used 
ESE’s Model Contract Language 
as a starting place for collective 
bargaining. This annotated 
version of the Model Contract 
Language for Teachers is 
designed to identify the aspects of 
the Model Contract Language that 
are adopted directly from the 
regulations. Citations to the 
regulations are provided in the 
comment boxes. 
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Anticipating Summative Evaluations 
What is the role of a Summative Evaluation? 

As Race to the Top districts approach the end of their first year of implementing the new 
educator evaluation framework, educators evaluated under the new evaluation system 
will receive their first Summative Evaluations. The Summative Evaluation is a holistic, 
comprehensive assessment of educator practice based on patterns throughout an 
evaluation cycle and, therefore, should bring no surprises to the educator. It also serves 
as both a culmination of one evaluation cycle and the starting point of the educator’s 
next evaluation cycle. 

What is a Summative Evaluation and how is it determined? 

To determine ratings for each educator, evaluators will use a performance rubric with 
detailed descriptions of effective practice and apply their professional judgment to 
evidence gathered throughout the evaluation cycle, including evidence provided by the 
educator. 

The evaluator determines:  

 Ratings on each of the four Standards 
 An assessment of overall goal attainment 
 A Summative Performance Rating (603 CMR 35.06(6)) 

Summative Performance Ratings should be informed, transparent and constructive, 
ensuring that the entire evaluation cycle remains both meaningful and actionable to each 
individual educator. For more information on Summative Evaluations, please refer to 
pages 48-53 of the School-Level Planning and Implementation Guide. 

What is the difference between a Formative and a Summative Evaluation? 

All educators will receive a Summative Evaluation at the end of their evaluation cycles.  
Educators on a two-year plan, however, will receive a Formative Evaluation at the end 
of the first year. A Formative Evaluation is expected to be the same as the educator’s 
previous Summative Evaluation Rating unless there is evidence to indicate otherwise. 
For more information on Formative Evaluations, please refer to pages 40-47 of the 
School-Level Planning and Implementation Guide. To better understand the difference 
between a Formative Assessment and a Formative Evaluation, please review 
“Questions from the Field” section on page 3 of this newsletter.  

Comprehensive Guidance: ESE has released comprehensive guidance on “Rating 
Educator Performance,” including teacher and administrator examples, to support 
evaluators in determining Summative Performance Ratings. For additional information 
on reporting evaluation data to ESE, please review the new Quick Reference Guide on 
Educator Evaluation Data Collection. 

In Review: Workshops for non-RTTT Districts 
In February and March, the Educator Evaluation team facilitated six regional Getting 
Started Workshops for non-RTTT districts. For a complete set of the workshop materials, 
including the PowerPoint Presentation with speaker notes, please visit 
http://www.doe.mass.edu/edeval/resources/presentations/.  

Each workshop featured a guest speaker from a school or district currently implementing 
the new evaluation system. Thank you to all of our guest speakers and host sites for 
making these workshops a success! We look forward to more opportunities to engage 
with educators and districts in the future. 

 District-Determined 
Measures & Assessment 
Literacy Webinar Series 
Each school year, educators and 
districts employ a variety of 
methods for assessing student 
learning, growth, and 
achievement. District-Determined 
Measures (DDMs) are a way of 
formalizing and strengthening 
much of this work that is already 
taking place. DDMs are an 
opportunity to establish common 
measures of student growth 
across subject areas and grade 
levels, which will provide 
educators with meaningful data to 
inform their practices and will 
inform educators’ Impact Ratings.  

ESE is committed to supporting 
districts in identifying and 
developing DDMs. As part of this 
support, ESE is hosting an eight-
part webinar series on District-
Determined Measures & 
Assessment Literacy. This series 
is intended for district teams who 
will help to identify and select 
DDMs (e.g., district and school-
based curriculum and assessment 
leaders). Each webinar will 
include activities for district teams 
to engage in and key 
communication points to take 
back to their educators. ESE will 
archive the webinars and make 
them available for viewing on our 
website. For a description of each 
webinar, to view previous 
webinars and to register for 
upcoming webinars, please visit 
http://www.doe.mass.edu/edeval/d
dm/webinar.html.  

Upcoming webinar dates & topics:  
 July 18th, 4pm-5pm: Determining 

the Best Approach to DDMs 
(Register here) 

ESE will announce new resources 
and information about 
implementing DDMs through this 
newsletter and the District-
Determined Measures page on 
our website. On our website you 
can also view the Quick 
Reference Guide on DDMs and 
Part VII of the Model System: 
Rating Educator Impact on 
Student Learning Using District-
Determined Measures of Student 
Learning, Growth and 
Achievement. 
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Questions from the Field 
1. Does ESE expect a certain percentage of educator ratings at each performance level? 

No. There are no expectations that a certain percentage of educators within a school or district fall into each Summative Rating 
performance level (Exemplary, Proficient, Needs Improvement and Unsatisfactory). Please note that Proficient is a rigorous yet 
attainable level of practice, indicating that the educator has met all expectations for a given Standard. 

2. How do you evaluate an educator on Standards not covered by his/her goals?  

Educator goals are not expected to address practice within all four Standards. Evidence of goal progress and performance on 
all four Standards must inform summative evaluations.  Rubrics provide an organizing framework for evaluators when 
analyzing evidence related to Standards. Educators and evaluators should also think strategically about evidence collection, 
keeping in mind that one piece of evidence often reflects practice associated with multiple Standards and Indicators. For more 
information about evidence, please see Module 5: Gathering Evidence or Teacher Workshop 4: Gathering Evidence.  

3.  What is the difference between a Formative Assessment and a Formative Evaluation? 

For educators on plans that are one year or less in duration, the Formative Assessment takes place mid-way through the cycle 
(typically January or February for a one-year plan). Evaluators may give ratings on goals and/or practice related to the 
Standards; ratings are not required. For educators on 2-year self-directed growth plans, a Formative Evaluation takes place at 
the end of year 1 (usually May or June). ESE requires districts to report ratings on each of the four Standards as well as an 
overall performance rating. Formative Evaluation ratings default to the prior Summative Evaluation Rating unless there 
is significant evidence suggesting a change (603 CMR 35.06(5)(b)).  

 

  

       

       

Questions or Comments are always welcome at  
EducatorEvaluation@doe.mass.edu 

Contact the Educator Evaluation Team 
Claire Abbott, Evaluation Training Program, Implementation Support 
Kathryn Gabriele, Staff & Student Feedback, District-Determined Measures 
Kat Johnston, Communications, Peer Assistance & Review, Implementation Support 
Simone Lynch, Assistant Director, Office of Educator Policy, Preparation and Leadership 
Ron Noble, Project Co-Lead, Evaluation System Reviews, District-Determined Measures, Staff & Student Feedback 
Samantha Warburton, Project Co-Lead, MA Model System, Evaluation Training Program & Vendors, Implementation Support 
 

 
The Department of Elementary and Secondary Education is committed to preparing all students for success in the world that awaits them 
after high school. Whether you are a student, parent, educator, community leader, taxpayer, or other stakeholder interested in education, 
we invite you to join us in this endeavor. 

We are guided by this mission... 
"To strengthen the Commonwealth's public education system so that every student is prepared to succeed in postsecondary 
education, compete in the global economy, and understand the rights and responsibilities of American citizens, and in so doing, to 
close all proficiency gaps." 

And by these goals... 
• Strengthen curriculum, instruction, and assessment 
• Improve educator effectiveness 

• Turn around the lowest performing districts and schools 

• Use data and technology to support student performance 
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