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Call to Order:  Chairman Hicks called the meeting to order at 9:39am and asked 
members of the Committee and guests to introduce themselves.  He then called for a 
motion to approve the minutes of the previous meeting.  Motion by Chief Leahy and 
second by Capt. McGrath.  ED Zivkovich asked that the minutes reflect one change:  
the next Boylston Academy Class will start on August 3, 2015, not September 14, 2015.  
The motion to approve the minutes as amended passed by unanimous voice vote.  
There were three abstentions, Chief Livingstone, Jim O’Brien and Off. Joe Viera. 

Police Standards Committee:  Marylou Powers gave the report of the Police 
Standards Committee.  There were three requests for temporary waivers as follows. 

 James A. Loynd  Erving PD 

 Matthew French  Northampton PD 

 William Ethier  Uxbridge PD 

The recommendation of the Standards Committee was to approve these requests.  
Chief Livingstone made a motion to accept the recommendation of the Standards 
Committee.  Second by Off. Viera.  The motion passed by unanimous voice vote. 

There were no requests for a Permanent Exemption and no disciplinary hearings 
scheduled. 

Issues Not Requiring a Vote:  None. 

Executive Director’s Report: 

1. ED Zivkovich gave an update on the Cummings case.  The case will go to trial 
sometime next year.  He also gave a report on the case from the Western Mass 
Academy regarding a student officer who was dismissed for academic reasons.  
However, the student filed an MCAD complaint, which has subsequently been 
withdrawn.  A Federal suit has been filed instead. 

2. ED Zivkovich reported on his attendance at a Security Officers Conference 
where he learned about the broad problems across the Commonwealth 
regarding software incompatibility.  Apparently, the problem is not unique to the 
MPTC. 

3. The hiring freeze is still in effect.  The MPTC has requested waivers to fill several 
full-time positions including the Western Mass Academy Director position. The 
MPTC has also requested that the freeze on hiring contract state employees also 
be lifted to allow for the hiring of new instructors and staff instructors.  Chairman 
Hicks asked if the freeze has impacted academies other than Western Mass, 
such as the National Guard academy.  The freeze has had some impact on the 
on the National Guard class in Worcester because they have wanted to utilize 



instructors who were certified but not under contract.  Worcester PD is working to 
address the issue.  US Powers added a further explanation of the hiring freeze.  
She said that Secretary Bennett has recommended to the Governor’s office to 
put forward the MPTC requests.  However, the MPTC requests must be viewed 
in light of all of the requests for waivers within the Secretariat.   

4. Training Update: 
a. Reading is in week 3 with 45 students.  Graduation on 8/11; next start on 

9/14. 
b. Western Mass in week 8 with 37 students.  Graduation 7/16; next start 

TBA. 
c. Boston started with 85; currently with 64 students.  Graduation on 6/16. 
d. Boylston is in week 9 with 41 students.  Graduation on 7/9.  Next start on 

8/3. 
e. Plymouth is in day 2 with 60. Graduation on 8/21. 
f. National Guard in week 11 with 34 students.  Graduation on 5/1 at 11am 

at Worcester Technical High School. 
g. NECC in week 8 with 46 students.  Graduation on 6/26. 
h. MBTA in week 5 with 34 students.  Graduation 8/28.  Next start on 8/31; 

the class is full and should be located in the new facility. 
i. Randolph will start on 5/4.  Forty-eight confirmed applications; will likely 

cap at 60.  Graduation in the first week of November. 
j. Springfield will start on 5/4 with 30 Springfield students and 10 from 

Chicopee.  Graduation on 10/8. 

Chairman Hicks asked about the next Staff Instructor School.  Marylou reported 
that the next class is scheduled for April 13-16.  The first two days will be held in 
Randolph and the second two days (the PT portion) at the Boston Academy. 

Marylou went on to report that there are 24 full-time and 3 sponsored students 
with completed packets on the wait list for academy seats.  Additionally, there are 
42 applications on file for Reserve and sponsored students. 

Officer Viera asked if there was any way to make a more thorough background 
check of sponsored students.  ED Zivkovich responded that the term “self-
sponsored” is a misnomer.  Chiefs are required to vet and sign off before 
sponsoring these candidates.  Chairman Hicks added that Chiefs are supposed 
to review the background of each candidate before signing off on the application.  
He said that personally he would only sponsor a student who he would hire full 
time if he could.  A short discussion followed. 



5.  ED Zivkovich reported on the training numbers.  He said that his report is short 
this time because Melixza and Pat Caggiano are reworking the form and system 
for gathering the numbers.  More to follow at the next meeting. 

Old Business:  Chairman Hicks introduced Chief Lyle of Melrose and said that the 
Chief’s presentation on the Silver Alert System would be taken out of order. 

Chief Lyle is the liaison to the Mass Chiefs for Silver Alert.  He introduced Will Reites 
from the Mass Alzheimer’s Association.  Mr. Reites provided a fact sheet on the disease 
and explained that it is far more prevalent than we might think or expect.  The disease 
lasts 6-8 years and memory loss is only one of the early symptoms; but there are a host 
of other issues that develop that eventually can become problems for police.  He went 
on to say that training for police could help officers understand these issues and 
respond more effectively.  Mr. Reites recommended a three-hour training. He said that it 
is already produced and ready to go but only in a longer form.   

ED Zivkovich said that he thought this topic fits in with a number of other related topics 
that the MPTC has delivered over the last three years.  He mentioned Mental Illness, 
Juvenile Issues and Domestic Violence.  Chairman Hicks asked Dori if we already teach 
this topic.  She responded that there is a segment in the recruit curriculum on 
Alzheimer’s and Dementia.  The Chairman asked Mr. Reites about the curriculum.  Mr. 
Reites said that the national curriculum could easily be adapted for any time frame that 
might be allotted.  Marylou asked if there is an instructor pool or would we have to 
deliver a train the trainer to develop the instructor pool.  Mr. Reites said that there would 
have to be a train the trainer but he thought that police officers could easily teach the 
curriculum after attending the training.  

Chairman Hicks thanked Chief Lyle and Mr. Reites for their presentation and then 
opened the floor for continued conversation about in-service.  He brought up the topic of 
“Twenty-first Century Policing” and said that next Friday there would be a round table in 
Wellesley about it; he and ED Zivkovich would be attending.  He added that something 
likely will come down from DOJ and that whatever it is will likely be highly 
recommended.  He concluded that whatever comes down will need to get done.  The 
question is “where does it fit in.”   

ED Zivkovich referred to the draft in-service proposal and said that there could be a half 
day slot open in the schedule.  Off. Viera suggested that maybe in-service should be 
expanded.  A short discussion followed.  Chairman Hicks said that there is limited time 
and budget in police departments for training.  We have to look at the schedule and 
maximize the impact the training has.  He went on to comment on the proposed 
increase to the MPTC budget, which is intended to provide in-service training for police 
officers in methods of de-escalation in situations that might be highly charged.  ED 



Zivkovich added that we have to prioritize and make choices.  For example, Legal 
Updates may only need to be a half day in the classroom even if the document was 
prepared for a full day.  Departments could choose to use the document in a roll-call 
setting to finish the day. 

Dep. Chief Ward added that she agreed Legal Updates could be a half day as well as 
Juvenile Issues.  She said that we need to concentrate on Police/Community relations.  
There followed a broad conversation on this topic.  Off. Viera talked about the value of 
Community Policing and how proactive policing seems to have eroded over the last 
decade.  This comment spurred a lively discussion.  ED Zivkovich added that if the 
MPTC does address these issues for patrol officers, there needs to be a mandatory 
session for Chiefs.  Chief Leahy suggested that many communities are truly integrated 
and have no identifiable smaller communities within the larger community.  He said that 
the training will have to look like the communities where the officers work.   

Chairman Hicks summarized by saying that by putting $1million in the budget, the 
legislature will want something concrete to come of it.  ED Zivkovich added that the 
Governor must have confidence in the MPTC by entrusting us with that amount of 
money and expecting that we will do something constructive with it. 

US Powers said that we should ask the Governor’s Office what they have in mind.  The 
real challenge will be to try to use training to change the culture of a department.  But 
we should begin by asking the people who are giving us the money. 

Jim O’Brien asked if a member of the Governor’s Office is invited to the meeting next 
week in Wellesley.  Chairman Hicks responded that this is just a preliminary meeting 
and probably is being held in Wellesley because of Chief Cunningham’s position in the 
IACP.  He then asked that the Committee members bring back the discussion to focus 
on topics for next year’s in-service.  ED Zivkovich said that we should probably wait until 
next month to make a binding decision.  Chief Livingstone asked several questions to 
clarify exactly what would be in consideration at the next meeting.  A discussion 
followed to identity which topics might be half day instead of a full day.  In particular, it 
was asked if DT could include the de-escalation skills discussed previously.  Chief 
Botieri asked if the segment on de-escalation were to be addressed in DT, would the 
same DT instructor pool be able to teach it.  The consensus was that certified DT 
instructors could teach that topic however it may play out. 

Chairman Hicks posed several questions for consideration by the Committee members 
to be discussed and voted on at the next meeting.  To be continued…. 

Recruit Curriculum Update: ED Zivkovich commented on the need to separate the 
Emotional Survival curriculum from the Blue-on Blue curriculum.  He said that he had 
been confused about what was included each lesson plan.  Dori reported on the 



progress of the working groups regarding topics on Disks 14 and 15.  Disk 14 has 
Vehicle theft and the two topics mentioned above.  Disk 15 has Report Writing and DV.  
Homework for next month is on Disk 14, Off-Duty Issues.  Dori also reported on the 
addition of one more Instructor Development class because the two classes that are 
currently scheduled for the year are full. 

New Business:  None. 

Next Meeting:  The next meeting of the MPTC is scheduled for April 15 at Northern 
Essex Community College on the Haverhill campus.  A reminder that the May meeting 
will be held at the Western Mass Academy.  Also, the National Guard will be hosting an 
Open House to introduce Chiefs to the student officers who are in the current MANG 
Recruit Officer Course who may be potential candidates for employment, which will be 
held on April 14, 2015 in Worcester.   

Adjournment:  At 11:58 am the Chairman called for a motion to adjourn.  Motion by 
Off. Viera; second by Chief Livingstone.  Motion passed by unanimous voice vote. 

   

  

      


