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June 18, 2015 
 
Call to Order 
At 9:36 AM, Chief Hicks called the monthly meeting of the Municipal Police 
Training Committee to order and greeted all present. 
 
Attendees 

 
Chairman James Hicks 
Lt. Mike Chapman, BPD 
Mark Courtois, MSP 
Chief Mark Leahy, Central MA 
Chief Scott Livingstone, Western MA 
AG Jim O’Brien 
Ken Janeczek, Parole 
Jennifer Queally, U/S EOPSS 
 
 
MPTC Staff 

 
Dori Ann Ference, Marylou Powers, Dan Zivkovich and Sheila Gallagher. 

 
Guests 
Richard Cipro, National Guard 
Brett Conaway, National Guard 
Shannon Hickey, EOPSS 
Jack Ryder, Worcester, PD 
Chief Peter Roddy, MPI 
 
 
Review/Approval of Minutes 

 
A motion was made to approve the minutes from the May 2015 meeting. The 
motion passed by unanimous voice. 

 
 
Police Standards and Training 
 
Marylou Powers reported that all of the requests for temporary waivers considered by 
the Committee are forwarded with a favorable recommendation: 



 
Temporary Waivers: 
 
Robert Adams             Rowley PD  
 
Jordan Bradway               Belchertown PD  
 
Ryan Cramer    East Bridgewater PD 
 
Matthew Gray    Oxford PD 
 
Donald Hager    Athol PD 
 
Patrick Lyons    Burlington PD 
 
Tim O’Sullivan    East Bridgewater PD 
 

Before a motion was made, Chief Hicks mentioned that police departments 
interested in leaving civil service should be aware of the time parameters of exemptions. 
Chief Hicks relayed that Burlington PD had an issue with one of the candidates they 
hired from New Hampshire. Unfortunately, the candidate was required to enter a MPTC 
academy before he could receive an exemption from the MPTC because he had not 
worked for two years subsequent from graduating from a recruit academy. Although the 
candidate worked for the Laconia Police Department prior to getting hired by the 
Burlington Police Department, he did not receive an exemption from the MPTC only from 
the SSPO program.  Chief Hicks suggested that police departments contact Marylou 
Powers to clear up any confusion and receive an advisory opinion.  A motion to accept 
was made and seconded.   A motion passed by unanimous voice with one abstention. 
 
Permanent Exemptions: 
Craig Thompson              Millis PD 
 
A motion to approve was made and passed by unanimous voice. There were no 
abstentions.  
 
Disciplinary Hearings 

There were no disciplinary hearings.  
 
Open Discussion 

 There were no items for open discussion.  
 
 
Executive Director’s Report 

ED Zivkovich reported that the matriculation agreement with the Charter Oak 
College in Connecticut was approved. Under this agreement, anyone who graduates 
from a MPTC recruit academy can apply to Charter Oak College to receive thirty (30) 
transferrable credits towards a further degree. There is no cost to the MPTC and the 
ED Zivkovich reported an assessment team for Charter Oak College reviewed the 
MPTC curriculum and evaluated what courses would qualify as transferrable credits. 

Fisher College and Mt. Wachusett contacted the MPTC to learn more about the 
agreement with Charter Oak. 



Chief Hicks mentioned that Department of Higher Education is not in favor of 
these matriculation agreements. For departments that were participating in the Quinn 
Bill, colleges were giving credit for programs that did not meet the standards. One of 
the main issues concerned the qualifications of the instructors. Many of the instructors 
were police officers with Bachelor degrees or Associate degrees. The Department of 
Education maintains that instructors need a minimum of a Master’s degree, preferably 
a Doctorate.  

 
New York Training 

ED Zivkovich contacted the New York Police Department regarding the three (3) 
day training that all New York Police Officers were required to take in response to the 
events in New York City.  ED Zivkovich relayed that the training was taught by in-house 
instructors and it focused on 21st century policing. Unfortunately, the training was 
concluding by the time ED Zivkovich connected with personnel at NYPD.  

 
Recruit Curriculum Project 

Currently, ED Zivkovich is working with an out-of-state group to take on this 
project. The individuals involved are highly regarded and believe that this project could 
be cutting edge and make Massachusetts a leader in recruit curriculum. 
 

Recruit Officer Training Updates 
 
Boston: 64 recruits graduated June 17, 2015, and looking for 50-55 recruits for 
December 14, 2015. 
 
Boylston: will graduate the next class on July 2, 2015. 
 
Lowell: 54 recruits started on May 18, 2015. 
 
MBTA: 32 recruits will graduate on August 26, 2015, and the next class is expected to 
begin on August 31, 2015.   
 
Reading: 45 recruits expected to graduate on August 11, 2015. Next class scheduled to 
begin on September 9, 2015.  
 
Plymouth: 57 recruits remain and expected to graduate on August 21,, 2015. 
 
SPMA: No SSPO or MSPMA academies planned at this time. State Police are 
planning a state police academy for October 2015 with the goal of having 200 
recruits. 
 
Springfield: 35 recruits with two (2) separations. The expected graduation date is 
October 8, 2015.   
 
Worcester: tentative date for a Worcester Academy starting in November 2015. 
Recently, there were 34 National Guard who graduated from the hybrid academy. 
 
Western Mass:  35 recruits will graduate on July 16, 2015.   
 
 
 



Randolph: 59 recruits remain in academy. One recruit withdrew due to medical 
issues. ED Zivkovich reported that Lara Thomas is doing an amazing job in rolling 
out her first academy.   
 
Northern Essex Community College:  45 recruits are expected to graduate on June 26, 
2015. The NECC would like to run an academy class starting on September 9, 2015.  
Currently there are potentially 50 candidates interested in attending that academy but 
the date is only tentative until the MPTC reviews the after-action report and grants 
authorization. 

 
Funding 

ED Zivkovich reported that the MPTC will receive approximately $5 million for 
a budget. Both the House and Senate have submitted their budget versions and 
there appears to be a 100K difference between the two versions. This potential 
change in the budget will not impact the scheduled training or agenda for the MPTC. 

 
In-service Training 
 There was some discussion as to whether a community engagement segment 
should be incorporated with the use of force/ defensive training block. The Mass 
Chiefs were working on the curriculum that will be delivered for this segment of in-
service training. ED Zivkovich stated that a group of Las Vegas police officers 
developed a four (4) hour block of training that was well received. There is a 
possibility the Las Vegas PD could teach the train the trainer here in Massachusetts. 
Chief Hicks emphasized that it is critical that there are solid instructors rolling out this 
training. 
 
Staffing 

ED Zivkovich announced that there are four (4) people retiring from the MPTC. 
Howard Lebowitz, Marie Conlin and Patricia Ruddy will retire in June.  John DeGutis 
will be retiring in August.  ED Zivkovich stated that the hiring freeze is still in effect 
and until he knows definitely what the staffing situation will be, he is not making any 
definitive plans on replacements. Potentially, there are four (4) other MPTC 
employees that are eligible to retire although they have not announced that they 
intend to do so.  

Chief Hicks added that he had some serious concerns regarding the staffing 
issues. ED Zivkovich and Marylou Powers cannot be covering the academy director 
positions in conjunction with their own jobs on a weekly basis. Chief Hicks 
emphasized that in light of the staffing concerns, he hopes that EOPSS will advocate 
that the MPTC be eligible to fill these vacant positions.  
 
Old Business 
 
MANG Recruit Officer Course After-Action Report 

Rick Cipro and Lt. Conaway gave a presentation regarding the outcome of the 
Massachusetts National Guard (MANG) and Worcester Police Academy. The 
program was a success and the instructors were excellent particularly Lt. Towns from 
the Worcester Police Department. This collaboration was highlighted at the IACP 
conference as a premiere partnership with the MPTC. Rick Cipro thanked Howard 
Lebowitz for his support and guidance in getting this program off the ground.   

 
 



Chief Hicks added that Lt Towns was an incredible asset to this program 
and was extremely dedicated to the profession. Rick Cipro is going to be taking a 
new position but Captain Ray Richards will be stepping into this current role and 
the National Guard hopes to have another class in 2017. There was some 
discussion as to whether the Committee needed to take a vote regarding a 
prospective class but it was determined that it was unnecessary. 
 
Mandatory In-service for Chiefs 
 There was some discussion about whether the MPTC should require chiefs 
to attend a mandatory executive series and what topics would be included.  In light 
of the issues that have occurred nationwide with policing, the Mass Chiefs 
suggested offering different topics for the chiefs’ executive series. Chief Stillman 
(Walpole), Chief Smith (Wakefield), Commissioner Haas (Cambridge), Chief Kyes 
(Chelsea) and Chief Brooks (Norwood) are part of the working group.  The 
Massachusetts Chiefs of Police Association is planning to host a two (2) day 
conference that all chiefs could attend that would include any mandatory in-service 
topics for chiefs.  Some additional discussion followed regarding whether other 
venues and dates should be offered for chiefs who may have scheduling conflicts 
and be unable to attend the executive series. The Mass Chiefs will work on 
scheduling the two-day conference, and the MPTC will provide additional venues 
for the mandatory topics to give chiefs extra opportunities to attend. 

Chief Livingstone made a motion to mandate four (4) segments for the 
chiefs’ executive series. The segments will include the following: 

 
1. Fair and impartial policing (3 hours) 
2. Legitimacy and procedural justice (3 hours) 
3. Community engagement  (2 hours) 
4. Creating community collaboration for persons dealing with persons with 

mental illness (2 hours) 
   
 Aside from attending these four (4) segments of the executive series, the chiefs 
will be required to attend the in-service segments mandated for veteran officers 
that the Committee previously voted and approved.  The other segments that all 
veteran police officers, including chiefs, are required to complete include the 
following:  

 

1. Legal Updates (6 hours) 
2. Eyewitness Identification (3 hours) 
3. Defensive Tactics Skills (3 hours) 
4. Use of Force Concepts and Tactics (3 hours) 
5. Emerging Issues resulting from the national dialogue regarding police 

training and community interactions (3 hours) 
6. Online Critical Incident Response Protocol class (1/2 hour) 
7. Annual firearms training and re-qualification requirements 
8. Meet the statutorily mandated CPR and first aid training requirements 

The motion passed by a unanimous voice. 



New Business 
ED Zivkovich and Chief Hicks discussed whether the MPTC would vote to 

increase the number of hours for mandatory training for officers. Chief Hicks stated 
that most departments are too far in the budgeting process to change the 
requirements at this point. Instead, the MPTC will take a multi-year approach to 
meeting the pending training needs. 
 
Next Meeting 
The next meeting is scheduled for Wednesday, August 19, 2015 @ MPTC 
Headquarters in Randolph, MA.  (Due to a likely lack of a quorum, the July meeting 
was cancelled.) 
 
Adjournment 
The motion was made, seconded and passed by unanimous voice at 12:19 PM to 
adjourn. 


