
Municipal Police Training Committee 
 

Monthly Meeting Minutes 
 

MPTC Headquarters 
Randolph, MA 

 
August 19, 2015 

 
Call to Order 
At 9:36 AM, Chief Hicks called the monthly meeting of the Municipal Police 
Training Committee to order and greeted all present. 
 

Attendees 
Chairman James Hicks, Northeast MA 
Chief Michael Botieri, Southeast MA 
Mark Courtois, MSP 
Chief Mark Leahy, Central MA 
Chief Scott Livingstone, Western MA 
Jim O’Brien, AG’s Office 
Jennifer Queally, U/S EOPSS 
Gloria Angela Ward, MBTA 
Joseph Vieira, Dartmouth, MPA  
 
MPTC Staff 
 
Dan Charette, Dori-Ann Ference, Marylou Powers, Lara Thomas, Dan Zivkovich and 
Sheila Gallagher. 
 
Guests 
Jon Blum, Force Concepts 
Tom Fleming, NECC 
Shannon Hickey, EOPSS 
Chief Richard Koch, Brewster Police 
Dave Solet, EOPPS 
Val Lubans, Force Concepts 
Lieutenant Mark Rolland, Springfield 
Representative Timothy Whalen 
Dr. E. Beverly Young, Force Concepts 
 

 
Review/Approval of Minutes 
A motion was made to approve the minutes from the June 18, 2015, meeting. The 
motion passed by unanimous voice. 
 
 
 
 
 



Police Standards and Training 
Marylou Powers reported that all of the requests for temporary waivers considered by 
the Committee are forwarded with a favorable recommendation: 
 
Temporary Waivers: 
Matthew Morneau              Nahant PD  
 
Permanent Exemptions: 
Gregory DeCastro              Rehoboth PD 
 
Enid Miller        Norwood, PD 
 
A motion to approve was made and passed by unanimous voice. There were no 
abstentions.  
 
Disciplinary Hearings 

There were no disciplinary hearings.  
 
Open Discussion 

 Chief Koch from Brewster introduced State Representative Tim Whalen as a 
guest to the meeting. Representative Whalen was a former state trooper with the 
Massachusetts State Police, and he left to pursue a career as a legislator. 
Representative Whalen is assigned to the Committee on Public Safety, and he 
mentioned that there is pending legislation regarding police suicide prevention.  
 Chief Hicks welcomed Representative Whalen and thanked him for coming to a 
MPTC meeting to hear about the issues that impact police training. One significant 
issue that continues to affect police training concerns funding. Representative Whalen 
mentioned that he understands how critical it is to have solid police training and that it is 
important to consult with law enforcement before some legislation passes. Chief Hicks 
commented about the passage of the bicycle laws and how the legislators mandated 
that it be incorporated in the curriculum. Chief Leahy thanked Representative Whalen 
for taking the time to attend the meeting. 
 
 
Executive Director’s Report 

ED Zivkovich reported that there are four (4) Committee Appointments that will 
expire: Chief Hicks, Chief Livingstone and Chief Leahy at the end of August and Chief 
Fox at the end of September. ED Zivkovich indicated he is waiting on the new 
administration’s policy before the appointments can be reconfirmed.  

Second, ED Zivkovich relayed that the MPTC staffing issues are beginning to 
resolve. Howard Lebowitz, Patricia Ruddy and Marie Conlin retired in June 2015.  
Plymouth Academy Director, John DeGutis intends to retire at the end of August. Marie 
Conlin’s position will be filled but ED Zivkovich has not heard whether he can replace 
Howard Lebowitz or Patricia Ruddy’s position at this time. ED Zivkovich addressed the 
status of the academy director positions in Western Mass, Boylston, and Plymouth.  ED 
Zivkovich reported that a conditional offer was given to a candidate for the Western 
Mass Academy.  The academy director position in Plymouth will be filled. Chief Botieri 
and a member of the Southeast Chiefs Association will be part of the interview panel 
for that position. In the interim, Eileen Goodick will serve as a temporary academy 
director in Plymouth and Captain Rogers and Chief Botieri will assist as staff 
instructors.  ED Zivkovich has not received confirmation that he can fill the Boylston 
Academy Director position.  Dan Charrette is currently serving as the interim academy 



director in Boylston. Dan served as the chief of police in Southbridge and worked in law 
enforcement for 36 years.  

 
Backlog with the Academies 

ED Zivkovich addressed the backlog issue in the academies, and he stated that it 
is diminishing. There are no self- sponsored candidates on the waiting list. Due to the 
current length of the training, ED Zivkovich stated that start dates for academies will 
move a few weeks each year.  Additionally, ED Zivkovich mentioned that a lull may 
occur in applications because the current Civil Service list expires the end of August, 
and the new list will not be available until November.  Chief Hicks commented that 
there may not be a lull because Civil Service agencies do have some options available.  

There was some discussion regarding the start dates for academies. Chief Hicks 
stated that it is preferable to run academies at maximum capacity because of the cost 
per student. AG O’Brien asked what the cost is per recruit. The actual cost is estimated 
to be around $4,200-$5,000 when you consider the cost for staff and instructors.  

Joseph Vieira asked whether it would be possible to circulate a survey among the 
departments asking for projections of interest. ED Zivkovich relayed that the MPTC has 
distributed such surveys with limited responses and maintains an open survey on the 
website that is seeing declining use.  

ED Zivkovich relayed that there is a spreadsheet that Pat Caggiano generates 
regarding self- sponsored graduates from recruit training. The spreadsheet is 
accessible to all departments. 

 
After Action Report for NECC 
 Tom Fleming reported that the 1st class at the NECC was a success. The 
facilities were ideal, and there were no issues with college students. Overall the student 
officers did well academically and since graduation 6 of the self-sponsored candidates 
got jobs. The NECC hopes to run another academy in the fall.  
 Chief Hicks asked for a more detailed report from ED Zivkovich and Marylou 
Powers. ED Zivkovich mentioned that some of the instructors teaching at the academy 
had lapsed instructor certifications with the MPTC. According to ED Zivkovich, the 
instructors were qualified but encountered an administrative oversight in neglecting to 
renew their certifications.  The second issue that arose with the NECC Academy 
involved communication.  The interactions between the academy director and MPTC 
staff were disjointed.   

ED Zivkovich commented that because this was a new academy, the APP team 
spent time evaluating the APP training.  The team commented positively on how the 
training was conducted and the academy staff’s receptiveness to critiques and input.   

Despite the identified issues, the class had a positive academy experience. Tom 
Fleming announced that he would be the new academy director if NECC received 
permission to conduct another class.  ED Zivkovich advised that he had received a 
formal request from President Glenn of NECC to conduct another class.  

Chief Hicks stated that the NECC should still be required to provide an after-
action report following the next academy due to some of the identified issues with the 
last class. Chief Hicks commented that he believes Tom Fleming’s experience and 
leadership for the next academy is a step in the right direction. 

A motion was made and seconded authorizing the NECC to run a new class, with 
an after action report to the MPTC Committee being required. The motion passed by 
unanimous voice.  
 

 
 
 



Recruit Officer Training Updates 
Boston: New academy starting potentially on December 14, 2015. 
 
Boylston: The class began on August 3, 2015.  42 recruits remain, 2 recruits withdrew. 
 
Lowell: 50 recruits in the academy and expected graduation is October 30, 2015. 
 
MBTA: 32 recruits will graduate on August 26, 2015, and the next class is expected to 
begin on August 31, 2015. 39 recruits expected for the next class.   
 
Reading: 44recruits expected to graduate on August 11, 2015. Next class scheduled to 
begin on September 9, 2015, with 48 recruits.  10 recruits are self- sponsored.  
 
Plymouth: 57 recruits will graduate on August 21, 2015, and there are 31 recruits 
currently scheduled for the September 21 class.  
 
SPMA: No SSPO or MSPMA academies planned at this time. State Police are 
planning a state police academy for October 2015 with the goal of having 200 
recruits. 
 
Springfield: 31 recruits remain due to six (6) separations.  The expected 
graduation date is October 8, 2015.   
 
Worcester: No plans for running an academy. 
 
Western Mass:  35 recruits graduated on August 17, 2015.   
 
Randolph: 56 recruits remain in academy after starting on May 4, 2015. The 
expected graduation is October 30, 2015.  Marylou Powers gave accolades to Lara 
Thomas for doing an amazing job in rolling out her first academy.   
 
Northern Essex Community College:  45 recruits graduated on June 26, 2015. Due to 
the weather issues of last winter, the recruits reported to the academy on a few 
Saturdays to keep the graduation date the same.  
  

Recruit Curriculum Project 
Force Concepts is the vendor for the recruit curriculum overhaul project, and they 

gave an extensive presentation regarding the project. The projected time for completing 
the project is 24 months.  The first step was to roll out a job task analysis questionnaire 
that can be accessed through each department. The survey takes approximately two (2) 
hours to complete and it can be filled out intermittently. The survey focuses on 
information from supervisors as well as officers who graduated from the academy within 
the past (5) years.  The goal is to receive input from about 2000 officers.  

 
Distance Learning 

ED Zivkovich reported that the distance learning developer position continues 
to be frozen, but a vendor has been identified to develop content in the meantime.  
An interview with that vendor was scheduled for the next week.  ED Zivkovich 
mentioned that a driving force for finding a vendor was to update the online firearms 
recertification class.  Putting the classroom portion of the firearms recertification 
online has proved to be very successful.  



Mandatory In-service  
 There are three days of mandatory training for all officers which include the 
following.  

1. Legal Updates (6 hours) 
2. Eye witness identification (3 hours) 
3. Fair and Impartial Policing (3 hours) (multi-year piece) 
4. Defensive Tactics Skills (3 hours) 
5. Use of Force Revisited (6 hours) 
6. Firearms: requalification, plus at least two training sessions with 50 rounds 
7. CPR/1st responder 
8. Online critical incident response protocol (accessible at 

www.EOPSSelearning.com.   
   
 In addition, the chiefs of police are required to complete the following:  

1. Legitimacy and Procedure (3 hours) 
2. Collaboration with community on mental health issues (2 hours) 
3. Community engagement (2 hours) 

The block is NOT going to be called 21st policing because it not a program. Rather 
it will be called Use of Force Revisited and smart policing.  The use-of-force 
training will focus on distance, time, communication, and positioning. The Las 
Vegas Police will be coming to train instructors for the Fair and Impartial Policing 
class. 

Curriculum 
 Dori advised report writing will have to be finalized, and it is on Disk #16. 
 
New Business 

There will be a training class for the Chiefs scheduled for September 14 and 
September 15, 2015, sponsored by the Mass Chiefs of Police Association that 
covers all of the mandatory training topics specific to the chiefs of police. 
 
Next Meeting 
The next meeting is scheduled for Wednesday, September 16, 2015 @ MPTC 
Headquarters in Randolph, MA.  
 
Adjournment 
The motion was made, seconded and passed by unanimous voice at 12:40 PM to 
adjourn. 

http://www.eopsselearning.com/

