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MID-YEAR MESSAGE 
 
Given the number of schools scheduled for both check-in and full site visits, we began our check-ins 
early this year, with the expectation that we would see schools still getting settled into their routines. 
Instead, we saw deep, thoughtful work already in action at ELT schools, professionals with whole-school 
ownership who are driven to grow, and school leaders communicating clear expectations while 
providing on-going support. We would like to share some highlights from our visits so far this year: 

• One school has adopted a data-informed focus on students with disabilities which is driving 
strategic professional development on a co-taught model; 

• A focus on social emotional learning (SEL) has shifted school culture dramatically in a short 
period of time at another school;  

• Several schools showed us evidence of embedded and powerful collaboration practices and we 
had the pleasure of meeting with highly invested and skilled teachers who embody a positive 
professional culture; 

• With a new leader in place weeks before the opening of school this year, one of our veteran 
schools has accomplished an incredible amount of highly targeted work, particularly in 
developing and adopting a new academic focus in record time;  

• Many schools have revisited their master schedule and have cultivated a more positive school 
and professional culture in the process;  

• Several schools have embraced and are doing deep, meaningful work around growth mindset; 
• A number of schools  have become impressively savvy in their whole-school use of data; 
• Enrichments are being refined, revisited, and strengthened in ways that are not only creative, 

but also highly engaging for students (and teachers). 
 
These are just a small sampling of the impressive things happening at ELT schools. It’s exciting to have so 
many highlights to share! 
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ACCOUNTABILITY 
 
ELT Site Visits 
Site visit season is underway and we are in the process of finalizing our first ELT Site Visit Report while 
collaborating with schools on their upcoming site visits. Thank you, Viveiros for agreeing to a December 
visit, and many thanks to those schools that have already begun preparing for their visits.  
 
As noted in a previous memo, this year we have made the shift to a rating system in our site visit 
reports. Along with findings, we hope that ratings will help to communicate the quality of 
implementation more clearly. Rather than divide findings and evidence into areas of “Strengths” and 
“Areas for Improvement,” we will continue to develop findings in support of a rating for each 
Expectation for Implementation. The rating scale will allow us to convey more directly our assessment of 
performance on each Expectation. The scale is as follows: 
 

Rating Description 

Exemplary The school fully and consistently meets the expectation and is a potential 
exemplar in this area. 

Meets Expectation The school generally meets the expectation with no more than minor concern(s) 
noted.  

Some Improvement 
Needed 

The school meets some aspects of the expectation but not others with no more 
than moderate concern(s) noted. 

Major Improvement 
Needed The school falls far below the expectation and significant concern(s) are noted. 

 
Further, during full site visits, we no longer deliver a full report-out on each of the eight (8) ELT 
Expectations for Implementation. Because accuracy is our primary goal, it is important that site visit 
teams have time to carefully and thoroughly review and triangulate the data collected during the visit 
before finalizing findings and ratings for each expectation.  In most cases, if there is sufficient evidence 
and team consensus reach during the visit, we will report-out findings on the following expectations: 
 
Expectation I – ELT design is driven by focused schoolwide priorities. 
Expectation VI – Additional time is used to enhance school culture. 
Expectation VII – School leadership is focused and collaborative. 
 
Ratings will appear in the written report only. 
 
We are preparing to conduct full ELT Site Visits for Cohort III and IV schools, which include: 
 
A.C. Whelan, Revere 
Arthur M. Longsjo, Fitchburg 
Carlton M. Viveiros, Fall River - COMPLETE 
Garfield Middle School, Revere 
Huntington Elementary, Brockton 
 
Site visits are one of the means by which the Department of Elementary and Secondary Education 
(Department) documents each ELT school’s performance and progress over time, corroborating and 
augmenting the information reported each year in the school’s reapplication within the context of the 

http://www.doe.mass.edu/redesign/elt/2015-0914ReportStructure.html
http://www.doe.mass.edu/redesign/elt/ExpectationsIndicators.pdf
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ELT Performance Agreement. Equally important, the visits enhance the Department’s understanding of 
ELT program strengths and challenges, and provide an opportunity to offer feedback to schools as well 
as inform statewide technical assistance. 
 
Check-In Visits 
Our check-in visits for this year are now complete! All schools scheduled to have a check-in visit from 
our office this year should have received their memorandum documenting what we saw during the 
check-in visit including informal feedback in the form of “considerations.”  We thank you for your 
hospitality and candor during this process and for sharing your practices. If you have any questions on 
your check-in memo or the visit itself, please contact Moira Connolly.  
 
ELT Performance Agreements - Cohort II 
We are pleased to announce that all Cohort II schools have successfully submitted their new 
Performance Agreements! We realize that this process can be difficult given the degree of deep 
planning that the development of these three-year goals requires, and we truly appreciate the 
expediency with which this cohort of schools has accomplished this task. It is our hope that you are 
energized as you begin your work toward meeting your new Performance Agreement goals! 
 
BUDGET CYCLE, AMENDMENTS, AND RETURNED FUNDS 
 
Be sure to follow the state budget cycle to track funding for ELT. All ELT districts and schools rely heavily 
on this state funding stream in order to implement expanded time, so it is important for you all to be 
aware of what decisions are being made by the legislature to be able to plan ahead. As you know, the 
Massachusetts budget process begins with the Governor’s budget which is submitted by the 4th 
Wednesday in January except in the case of a new Governor, who gets more time, as with last year. 
Thereafter, recommendations go through each branch of the legislature until being finalized and signed 
by the Governor. An outline of the entire budget cycle can be found at: 
https://malegislature.gov/Budget/Process.  
 
It is imperative that all schools and districts monitor and spend down the full amount of their ELT 
allocation by June 30, 2016.  We have heard from our schools about the difficulty of operating ELT 
without increases in per pupil funding, but every year there are a handful of schools and districts that, 
due to inadvertent failure to monitor and spend according to grant budgets over the school year, return 
funds. Failure to expend all ELT funds allocated makes it difficult to advocate for level funding in the 
future or an increase in per-pupil allocations.   
 
Notify us as soon as possible and no later than April 30, 2016! 
Should you realize that you will not be spending down your entire allocation by or before June 30, 2016, 
you are expected to notify us as soon as possible, and no later than April 30, 2016. Should this scenario 
arise, it is important that you develop a plan to spend down your grant funding in accordance with 
intended fund use and reapplication goals, whether by amending your budget and reallocating funds to 
another budget line, or by reallocating funds for summer activities with Department approval no later 
than April 30, 2016. Should the possibility of unspent grant funds arise, please keep in mind that any 
funds returned by a district may negatively affect that district’s allocation for the next fiscal year, 
particularly if the line item is reduced. Funds cannot be carried over into the next fiscal year. 
 
If you need to amend your budget, please contact Moira Connolly immediately and she will send an 
amendment-ready workbook to you and guide you through the process. 

https://malegislature.gov/Budget
https://malegislature.gov/Budget/Process
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REAPPLICATION 
 
Although the budget cycle typically wraps up closer to summer, our reapplication process needs to begin 
in April. When the reapplication Request for Proposals (RFP) is posted on our grants website, we will be 
sure to forward the link to the RFP to all of you, as we do each year. Please be sure to be on the lookout 
in April for the email containing the link, or feel free to access all available funding opportunities on our 
website at: http://www.doe.mass.edu/Grants/. We are also available to answer questions regarding the 
RFP and/or timeline, if needed. As in previous years, the reapplication will likely be due the first week of 
June, but please stay tuned! 
 
EDUCATION PREPARATION REVIEWER OPPORTUNITY 
 
The following is an opportunity in which you or your staff may be interested. This is an important 
initiative in Massachusetts and may prove to be a meaningful professional experience.  
  
Apply to be an Ed Prep Reviewer! 
The Massachusetts Department of Elementary and Secondary Education (ESE) will accept applications 
for the 2016-2017 cohort of Ed Prep reviewers through 2/24/16. Reviewers are responsible for 
reviewing, analyzing, and evaluating evidence of educator preparation program effectiveness. Together 
with ESE, reviewers help to guarantee that educator preparation in MA results in effective educators 
ready to support the success of all students.  
  
Application deadline is Wednesday, February 24th, 2016: Apply Online Here. 

  
This is an exciting and selective opportunity to: 

• Engage in a meaningful professional learning opportunity and earn PD points 
• Sharpen your knowledge of educator preparation in Massachusetts 
• Make recommendations to the Commissioner of Elementary and Secondary Education that help 

determine program approval 
• Collaborate with diverse education leaders and professionals  

  
For more information please see our website. If you have additional questions, please contact: 
edprep@doe.mass.edu.   
 
BREAKFAST IN THE CLASSROOM GRANT OPPORTUNITY 
 
Many of you already participate in Breakfast in the Classroom, part of the Nourishing Kids Initiative 
(NKI). For those of you who have not yet, but are interested in participating in Breakfast in the 
Classroom, a start-up grant opportunity for implementation during the 2016-2017 school year has been 
posted by the Eos Foundation, a private philanthropic foundation committed to breaking the cycle of 
poverty by investing in children’s futures. The grant purpose is stated as follows: 
 

To provide start-up grant funds to individual schools and districts, traditional public and charter, 
that seek to increase school breakfast participation to 80% or more via a universal free school 
breakfast delivered after the bell and in the classroom for low-income children in grades PreK-12 
in Massachusetts. This grant is for one year with the expectation that a universal free, after the 

http://www.doe.mass.edu/Grants/
http://www.surveygizmo.com/s3/2472115/Ed-Prep-Reviewer-Application-2016-17
http://www.doe.mass.edu/edprep/reviewers/
mailto:edprep@doe.mass.edu


5 | P a g e  
 

bell, breakfast in the classroom program (hereinafter referred to as “the BIC program”) launched 
with Eos funds will continue in permanence due to increased breakfast participation and the 
associated Federal USDA meal reimbursements that should offset any increased costs. 

 
If you have any questions, please send an email to rfp@EosFoundation.org specifying NKI BIC grant in the 
subject line. Eos requests that you submit your intent to apply to this RFP by February 4, 2016 by sending an 
email to rfp@EosFoundation.org. The email should include your name and school or district name. This will 
help plan their review process accordingly. 
 
RESOURCES – FOCUS ON GROWTH MINDSET 
 
In our school visits so far this year, it is inspiring to see growth mindset embraced as a focus by so many 
ELT school communities. The following are resources that you may find useful in your own research into 
this topic. Keep in mind that these resources are widely available online and should be thoughtfully 
reviewed prior to adopting. Also, consider looking to the network of exceptional ELT schools as a 
relevant and powerful resource. Several schools in the ELT network have adopted a growth mindset, 
based largely on the work of Dr. Carol Dweck, as a key strategy to success. We encourage you to reach 
out to these schools to ask about the thoughtful work they are doing around breaking a fixed mindset in 
order to foster a growth mindset. Again, the following are some resources you may find helpful and 
many are also available on our website: 
 

• Teachers in many of our ELT schools are using Paul Tough’s book, How Children Succeed: Grit, 
Curiosity, and the Hidden Power of Character as a book study. In his book, Tough explores the 
question, “Why do some children succeed while others fail?” Tough’s investigation leads him to 
assert the value of non-cognitive skills and character development as strong indicators of future 
success. 

• Some of our ELT schools have looked to Dr. Carol Dweck’s work in their approach to mindset. Dr. 
Dweck, a Stanford psychologist and author of Mindset: The New Psychology of Success (2006, 
Random House), describes a continuum of beliefs about success, from a fixed to a growth 
mindset:  
 

Fixed Mindset Growth Mindset  

Talent and intelligence are innate and 
unchangeable  

Talent and intelligence are just a starting point  

Failure is a negative statement on basic abilities  Learning comes from failure (performance can be 
improved)  

Hunger for approval, avoid challenges and 
obstacles  

Passion for learning, embrace challenges and pursuit 
of obstacles  

The success of others is threatening  Find lessons and inspiration in success of others  

In a growth mindset, educators believe that:  

1. All students can learn and meet high standards, no matter their seeming innate ability or other 
challenges  

2. Low student achievement is something that teachers and leaders and their colleagues can 
change (both individually and collectively)  

mailto:rfp@EosFoundation.org
mailto:rfp@EosFoundation.org
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3. Teachers can become better at teaching through hard work, practice, study, and coaching  
4. School leaders can become better at leading through hard work, practice, study, and coaching  
5. Even the best teachers and leaders can always get better! 

Videos: 

• In a micro lecture in NY (2014), Carol Dweck presents “Developing  Growth Mindset” for 
Stanford +Connects, a program of the Stanford Alumni Association: 
https://www.youtube.com/watch?v=hiiEeMN7vbQ 
 

• This video is an interview between Sal Khan of Khan Academy and Carol Dweck, in which Dweck 
discusses the impact on learning that happens when students believe that their abilities can be 
developed, rather than being set at birth: https://www.youtube.com/watch?v=wh0OS4MrN3E  

• Mindset in Massachusetts – (from our High Quality Professional Development Page): 
In Massachusetts Dr. Vito Perrone, PhD, Principal of Easthampton High School, describes how 
the school has instilled a growth mindset among students, educators and administrators (June, 
2015): https://www.youtube.com/watch?v=dK1HBEI_3mM&feature=youtu.be 

 
Feel free to share these resources with interested colleagues. 
 
CONTACTS  
 
As always, we welcome questions and feedback. For inquiries regarding MA ELT: 
 
Moira Connolly, Education Specialist for ELT:   781-338-3216 mconnolly@doe.mass.edu 
Kathy Cross, Resource and Capacity Specialist:  781-338-3231 kcross@doe.mass.edu 
Ruth Hersh, Assistant Director:    781-338-3211 rhersh@doe.mass.edu 
Cliff Chuang, Associate Commissioner:   781-328-3222 cchuang@doe.mass.edu 
 
 

https://www.youtube.com/watch?v=hiiEeMN7vbQ
https://www.youtube.com/watch?v=wh0OS4MrN3E
https://www.youtube.com/watch?v=dK1HBEI_3mM&feature=youtu.be
mailto:mconnolly@doe.mass.edu
mailto:kcross@doe.mass.edu
mailto:rhersh@doe.mass.edu
mailto:cchuang@doe.mass.edu
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