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SPRING MESSAGE 
 
As the current school year begins to wind down, it is likely that you have already begun planning for the 
2016-2017 academic year.  Certainly school schedules, staffing, student need, and professional 
development are priorities that you are looking toward, but as you look ahead, be sure to recognize and 
celebrate all of the accomplishments that you, your staff, and your students have made since September 
of this academic year. 
 
This newsletter contains a number of important items with multiple links to new or updated 
information, and we suggest you review it carefully, pass on the information to others as appropriate, 
and act where requested.   
 
We also encourage you to keep abreast of key updates from the Department of Elementary and 
Secondary Education (Department) by reading the Commissioner’s Weekly Update each Friday at 
http://www.doe.mass.edu/commissioner/?update=5/6/2016 
 
EVENTS 
 
This is a reminder that the National Center on Time and Learning (NCTL) (Mass 2020) will be hosting the 
MA ELT Continuous Improvement Network Spring Convening on Tuesday, June 7, 2016 from 8:00 am – 
3:30 pm at the Marriot Courtyard, 75 Felton Street in Marlborough. This event brings together expanded 
learning time schools across Massachusetts and will provide a venue for sharing and building on 
strategic approaches to expanding time successfully.  
 
Should you have any questions regarding the convening, please contact Shaunda Lewis at NCTL directly 
at slewis@timeandlearning.org. 
 

http://www.doe.mass.edu/commissioner/?update=5/6/2016
mailto:slewis@timeandlearning.org
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REAPPLICATION PROCESS 
 
On May 2nd you should have received an email from Moira Connolly that included the link to the MA ELT 
Request for Proposals (RFP) for reapplications. It is important to remember that MA ELT is funded 
through a line item in the state budget, and funding is subject to legislative appropriation each year. 
Although the budget process typically wraps up after the last day of school, we have posted the RFP for 
reapplications, with proposals due on Friday, June 3, 2016. Please note that no award will be final until 
the FY17 budget has been passed and the amount available funding is certain.  
 
You will notice that there is a blank budget workbook in the documents attached to the RFP.  This is 
simply a placeholder and does not need to be completed. When the budget is finalized, Moira Connolly 
will send you a workbook that is specific to your district and schools for you to complete and return.  
The RFP has been posted to our web site at: http://www.doe.mass.edu/grants/2017/225/. 
 
UNEXPENDED GRANT FUNDS 
 
As noted in an email from our office dated March 1, 2016, spending down every dollar of your ELT 
funding prior to June 30, 2016 is vital to the program. Funds cannot be carried over into the next fiscal 
year. Please remember that funding is subject to annual budget appropriation, and Our case for 
continued or even increased funding for ELT is not helped if funds are left unspent by schools receiving 
the grant Failure to expend all ELT funds allocated makes it difficult to advocate for funding in the 
future.  Should you realize that you will not be spending your entire allocation by or before June 30, 
2016, please notify us immediately and well before the end of the school year. We can help you develop 
a plan to spend down your funding by simply amending your budget and reallocating funds to another 
ELT budget line. Should funds be returned, the amount will likely factor negatively into your allocation 
for the next fiscal year, particularly if the line item is reduced. If you need to amend your budget, please 
contact Moira Connolly immediately and she will send an amendment-ready workbook to you and guide 
you through the process. 
 
Please note that budgets for summer spending were due on March 31st per the email sent on March 1st, 
and we are no longer able to accept summer budgets. 
 
ACCOUNTABILITY 
 
ELT SITE VISITS: 
We have completed all of the full ELT Site Visits for the 2015-16 school year.  We recognize the amount 
of preparation and organization that is required for schools to host these visits. Thank you for your 
assistance in making the accountability process as productive as possible for our teams. 
 
Our gratitude also extends to those of you who have generously given your time to serve on site visit 
teams with us. We truly value your input, experience, and participation. 
 
CHECK-IN VISITS: 
Half-day check-in visits are designed to gather some observational and qualitative evidence regarding  
schools’ implementation of expanded time and provide feedback, although on a more limited basis than 
for full site visits. We have had the opportunity to conduct several check-in visits this year, and have 
been impressed with each school’s implementation of ELT, continuous self-reflection, and refinement of 

https://malegislature.gov/Budget/Process
http://www.doe.mass.edu/grants/2017/225/
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the use of time. 
 
Thank you all for welcoming us into your schools! 
 
ELT PERFORMANCE AGREEMENTS: 
Cohort II schools have signed and submitted new ELT Performance Agreements and did so in record 
time! Although performance measures can be challenging to develop, hopefully they provide each 
school an opportunity to reflect on progress to date and to create a meaningful road map for success 
over the next three years. 
 
While the term for performance agreements continues to be three years, we do review them all 
continuously. We would like to remind you that, when and if concerns arise, the Department will require 
schools to meet prescribed annual benchmarks in order to retain grant funding. The following provisions 
to the ELT Performance Agreements are currently in effect: 
 

• If a school’s academic performance causes significant concern based on sustained performance 
below expectations or more precipitous short-term losses, we will inform the Commissioner.  
The Commissioner then may place a school on notice of academic conditions that must be met 
in successive years in order to retain funding under the grant, regardless of the point in the 
three-year cycle of the school’s performance agreement. 

• As in the past, , a funding determination will be made for schools with expiring performance 
agreements at the end of the third year of implementation.. This determination will be made 
based on student performance data, qualitative evidence of high quality ELT implementation 
primarily gathered via site visits, and success in meeting ELT Performance Agreement 
measures.  As always, continued funding during the performance agreement period is subject to 
completing a reapplication annually, as well as annual appropriations by the Legislature. 

 
SUSTAINABILITY 
 

Many of you are now engaging in blended learning as a tool to further differentiate in the classroom and, 
potentially, as a key part of redesign. Research conducted by Kathy Cross, our Resource and Capacity 
Specialist, has recently been posted to our website about using blended learning models to help address 
the cost of ELT, and we encourage you to read her paper, Blended Learning:  Is Meaningful Cost 
Avoidance Possible? A review of blended learning models and their potential to contribute to 
sustainable school redesign, accessible at: http://www.doe.mass.edu/redesign/BlendedLearning-
memo.pdf 

 
IMPORTANT MESSAGE REGARDING STATEWIDE ACCOUNTABILITY SYSTEM 
 
The Department is currently gathering input from stakeholders on the state’s school and district 
accountability and assistance system. Coming changes in statewide assessments and federal law have 
provided us an opportunity to reconsider the principles of our current system, the data we use to 
measure school and district progress, and the types of supports and assistance we make available. 
  
Through our online statewide feedback form, we are hoping to gather high-level feedback from a variety 
of stakeholders. The questions on the form are in the attached document so that respondents can 
review them ahead of completing the survey if they wish. The survey includes closed-ended questions 

http://www.doe.mass.edu/redesign/BlendedLearning-memo.pdf
http://www.doe.mass.edu/redesign/BlendedLearning-memo.pdf
http://www.surveygizmo.com/s3/2708886/Accountability-and-assistance-stakeholder-feedback-2016
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about various priorities for the system as well as the opportunity to provide open-ended feedback on a 
number of guiding questions.  
  
The following is the link to the feedback form and we ask that you share it as well so that as many 
community members as possible participate: http://www.surveygizmo.com/s3/2708886/Accountability-
and-assistance-stakeholder-feedback-2016.  

  
The Department’s plan is to gather feedback through the end of the school year, spend the summer 
developing some options and recommendations, and then reengage with stakeholders in the fall to 
solicit input on our proposals.  
 
DEPARTMENT UPDATES, OPPORTUNITIES, AND TRAININGS 

Learning Standards survey: The Department would like to thank the hundreds of people who have 
completed the survey about Massachusetts' English language arts and math curriculum frameworks. The 
survey remains open online, and ESE encourages educators, parents, and others to respond. Please 
consider sharing the survey link through social media and any other communications tools used by your 
district. 

Apply Now for ESE's 2016-17 Teacher and Principal Advisory Cabinets! 
ESE is now accepting applications for the 2016-17 Teacher and Principal Advisory Cabinets. Educators on 
these Cabinets provide critical feedback and input on ESE policies and resources! Members increase 
their knowledge of state education policies, build relationships with ESE staff and educators across the 
state, and position themselves as go-to resources and leaders in their districts. Applications are due by 
May 31st. For additional information and applications for both the Teacher Advisory Cabinet and the 
Principal Advisory Cabinet, go to http://www.doe.mass.edu/edeval/communications/. 
 
Save the Date: Conference on Civic Engagement and Learning: 
On Monday, May 23, 2016, ESE and the Edward M. Kennedy Institute for the U.S. Senate will host a 
civics literacy conference entitled, "Serving America: Promising Practices for Building Literacy and Civic 
Learning." The goals of the conference are to understand the role civic learning plays in maintaining our 
democracy, increase civic knowledge and engagement among K-12 students, and make the natural 
connections between this discipline and literacy. Presenters will include K-12 educators and 
representatives from state, education, and community organizations.  

This event is free and will run from 8 a.m. to 3:30 p.m. All Massachusetts public school educators are 
welcome to attend, but in consideration of space constraints, interested people should register early.  

Feedback Sought on Autism Endorsement: 
When the Board of Elementary and Secondary Education voted to approve the regulations for the 
creation of the Autism Endorsement for special educators, it also asked ESE to investigate the expansion 
of eligibility for the newly created Autism Endorsement to general educators. The Department has 
posted an online survey to solicit stakeholder feedback on this potential expansion and on options ESE is 
considering relating to the expansion. This survey will be open until June 30, 2016.  
 
  

http://www.surveygizmo.com/s3/2708886/Accountability-and-assistance-stakeholder-feedback-2016
http://www.surveygizmo.com/s3/2708886/Accountability-and-assistance-stakeholder-feedback-2016
http://www.doe.mass.edu/mcas/nextgen/feedback.html
http://www.doe.mass.edu/edeval/communications/
http://www.collaborative.org/events-and-courses/serving-america-promising-practices-building-literacy-and-civic-learning
http://www.collaborative.org/events-and-courses/serving-america-promising-practices-building-literacy-and-civic-learning
http://www.collaborative.org/events-and-courses/serving-america-promising-practices-building-literacy-and-civic-learning
http://www.surveygizmo.com/s3/2744987/Autism-Endorsement-Stakeholder-Feedback
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CASEL Collaborating States Initiative on Social and Emotional Learning:  
The Department plans to respond to a request for proposals from the Collaborative for Academic, Social, 
and Emotional Learning (CASEL), which is seeking to "to support states as they design, adopt, and 
implement clearly defined, research-based policies, guidelines, and standards to support statewide 
implementation of SEL."  
 
In ESE's response proposal, the agency will make a commitment to engage with stakeholders, integrate 
social and emotional learning principles with existing policies, initiatives, and resources (e.g., curriculum 
frameworks, standards, and guidance), and build useful, well-aligned resources.  

The first stage of ESE's proposal will focus on systematic stakeholder engagement to refine the proposed 
work. To provide comment regarding the application, please email achievement@doe.mass.edu by 
Friday, May 20, 2016 with "CASEL-CSI" in the subject line. 
 
CONTACTS  
 
As always, we are happy to hear from you with any questions, concerns, or requests for clarification. 
Please remember that we are also available to answer questions during the summer months, should you 
need assistance. 
 
Moira Connolly, Education Specialist for ELT; 781-338-3216; mconnolly@doe.mass.edu 
Kathy Cross, Resource and Capacity Specialist; 781-338-3231; kcross@doe.mass.edu 
Ruth Hersh, Assistant Director; 781-338-3211; rhersh@doe.mass.edu 

http://www.casel.org/collaborating-states/
http://www.casel.org/
http://www.casel.org/
http://www.doe.mass.edu/boe/docs/fy2016/2016-04/spec-item1-SEL-Related-Work.pdf
mailto:achievement@doe.mass.edu
mailto:mconnolly@doe.mass.edu
mailto:kcross@doe.mass.edu
mailto:rhersh@doe.mass.edu
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