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WELCOME BACK MESSAGE 
 
Welcome back, and simply, “Welcome” to the new school and district leaders who are joining the MA 
ELT network. The end of the last school year brought with it some changes at both the district and 
school levels and, again, we would like to warmly welcome those of you who are new to this initiative 
and/or new to your position.  
 
As you begin the school year, please take a moment to review the Commissioner's Back-To-School 
message. Additionally, we encourage you to read the Commissioner's Weekly Update which contains 
key updates from the Massachusetts Department of Elementary and Secondary Education 
(Department).  
 
UPCOMING EVENTS and OPPORTUNITIES  
 
DissemiNATION Fair – November 18, 2016 
Devens Common Center, Devens, MA  
 
Mark your calendars for our first DissemiNATION Fair!  
 
Many of you have already filled out surveys from our office which have informed the planning of our 
first DissemiNATION Fair, supported by our partner, Empowerment Schools (formerly known as the 
National Center on Time and Learning). This full day event will be an opportunity for schools to share 
best practices, highlight successful approaches to shared challenges, and learn about what works in 
other schools across the Commonwealth.  

• When: Friday, November 18, 2016  
• Where: Devens Conference Center- 31 Andrews Parkway, Devens, Massachusetts 

http://www.doe.mass.edu/commissioner/?update=8/28/2015
http://www.doe.mass.edu/commissioner/?update=8/28/2015
http://www.doe.mass.edu/commissioner/updates.html
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• Who: Teachers and public school leaders primarily from the redesign space (Expanded Learning 
Time (ELT), Charter, Innovation, and Turnaround). This includes more than 200 schools in more 
than 20 districts. 

• Purpose: To facilitate a professional learning opportunity across public school redesign models. 
• Objectives:  Share knowledge/best practices gained through public school redesign efforts; 

improve student achievement and close opportunity gaps for all students; and learn from 
teachers and school leaders about how the Department and its potential partners can best 
facilitate continued cross-sector sharing.   

 
If you have not done so already, we have extended the deadline to sign up for an opportunity to share a 
best practice at the Dissemination Fair. Please use this survey link to the Call for Proposals: 
http://www.surveygizmo.com/s3/2875869/DissemiNATION-2016. The survey will remain open for the 
next couple of weeks.  
 
Also, keep an eye out for emails regarding this event. It promises to be exciting and highly informative! 
Our office will send out more detailed information and the link to registration in the coming weeks. 
 

 
 

Massachusetts Continuous Improvement Network 
As the National Center on Time and Learning (NCTL) transitions to Empower Schools, we ask that you 
consider participating in the Massachusetts Continuous Improvement Network! This network will 
continue to connect Massachusetts ELT schools with other schools across the Commonwealth that use 
expanded time to improve outcomes for students. For more information and details, please contact Joe 
Rull at JRull@empowerschools.org.  

 
 
ELT Expectations for Implementation – Revision Group 
In 2013, our office, in partnership with the National Center on Time and Learning (NCTL) revised our ELT 
Expectations for Implementation in order to align them with the Conditions for School Effectiveness 
(add hyperlink) and to reflect the maturity of the program. Based on feedback from report writers and 
site visit team members, we have determined that some of the expectations and indicators are slightly 
redundant and they do not all fully capture the great work being done in MA ELT schools. In an effort to 
reflect the constant program improvement in which all of our schools are engaged, we had decided to 
revisit and refine the ELT Expectations for Implementation, but would like to solicit your help. We will 
begin to solicit your input on this matter during the DissemiNATION Fair in November, and we will invite 
you or your designees to provide continuous input throughout the school year on how to improve the 
Expectations and Indicators in alignment with the Conditions for School Effectiveness. Stay tuned for 
additional information on future discussions! In the interim, if you have suggestions or comments that 
may help with this improvement effort, please email them to Moira Connolly.  

 
 

 
Free #GoOpen Regional Summit — September 23, 2016 
Amazon Offices, Cambridge, MA 
North Reading Public Schools in North Reading, MA will host a #GoOpen Regional Summit on Friday, 
September 23, 2016 at the Amazon Offices 101 Main Street in Cambridge, Massachusetts. Attendance 
at the one-day summit is free. The #GoOpen Regional Summit will provide an opportunity for classroom 

http://www.surveygizmo.com/s3/2875869/DissemiNATION-2016
mailto:JRull@empowerschools.org
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teachers, school librarians, instructional coaches, and district and state leaders to explore opportunities 
to expand the use of high quality, openly licensed educational resources in classrooms. For more 
information and to register for this free event, go to: 
http://www.doe.mass.edu/news/news.aspx?id=21825. 
 

 
 
Online Courses on Foundations for Inclusive Practice: 
The Department has sponsored the creation of two online courses to help educators meet the needs of 
all learners in inclusive settings. These courses are self-paced and free to Massachusetts educators. The 
courses are also one way for Massachusetts educators to earn the 15 professional development points 
in "effective schooling for students with disabilities and instruction of students with diverse learning 
styles" that are required to renew a professional license. 
 
The courses are Foundations for Inclusive Practice: Administrator and Foundations for Inclusive 
Practice: Educator and present a rigorous and engaging sequence of professional development about 
meeting the needs of all students. Educators can register at the Guidebook for Inclusive Practice 
website. Districts who are interested in forming communities of practice as a supplement to these 
courses can fill out this short form.  

 
 
Early Warning Indicator System Data for 2016-17 Available: 
The Department is pleased to announce the release of 2016-17 school year Early Warning Indicator 
System (EWIS) data, including a new student-level report that provides risk levels for high school 
students related to postsecondary outcomes.  All EWIS data are available via Edwin Analytics in the 
Security Portal.  
 
At this time, EWIS data is available for districts that certified the Student Course Schedule (SCS) and/or 
School Safety Discipline Report (SSDR) data collections by August 8, 2016. Districts that certify SCS and 
SSDR by August 27 will receive EWIS data in the next release, which is expected in mid- 
September.   Districts should also make sure they have successfully claimed students in order to view all 
EWIS information. Schools Interoperability Framework (SIF) –enabled districts must rollover their 
student information system and configure their SIF agent for the 2017 school year in order to claim their 
current students and view their EWIS data.    
 
The Department invites school and district staff to register for one of two "Introduction to the 
Postsecondary Early Warning Indicator System" webinars. The webinars will be held at  

• 2 p.m. Tuesday, September 13 and 
• 10 a.m. Friday, September 16. 

More information about EWIS is available online, and questions can be directed to ewis@doe.mass.edu. 

ACCOUNTABILITY 
 
ELT Site Visits 
Last year we began using a rating system in our site visit reports. Along with findings, we provided 
ratings to better communicate more clearly the quality of implementation as observed on site visits. We 
are happy to report that feedback from the field about the new rating system has been overwhelmingly 

http://www.doe.mass.edu/news/news.aspx?id=21825
http://www.mass.gov/edu/government/departments-and-boards/ese/programs/educator-effectiveness/licensure/academic-prek-12/advancing-or-renewing-a-license.html#Renewing a professional license
http://www.doe.mass.edu/edeval/guidebook/
http://www.surveygizmo.com/s3/3007935/Foundations-for-Inclusive-Practice-Course-Communities-of-Practice
http://www.doe.mass.edu/ccr/ewi/postsecewisoverview.docx
http://www.doe.mass.edu/edwin/analytics/
https://gateway.edu.state.ma.us/
http://www.doe.mass.edu/conference/?ConferenceID=8386
http://www.doe.mass.edu/conference/?ConferenceID=8386
http://www.doe.mass.edu/ccr/ewi/
mailto:ewis@doe.mass.edu
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positive. This system will remain in place in the coming year, and we will continue to request feedback 
on this approach from the schools receiving visits. 
 
Again, site visit teams will continue to develop findings supported by evidence, which will inform the 
rating assigned for each Expectation for Implementation. The rating scale will allow us to convey more 
directly our assessment of performance on each Expectation.  As a reminder, the scale is as follows: 
 

Rating Description 

Exemplary The school fully and consistently meets the expectation and is a potential 
exemplar in this area. 

Meets Expectation The school generally meets the expectation with no more than minor concern(s) 
noted.  

Some Improvement 
Needed 

The school meets some aspects of the expectation but not others with no more 
than moderate concern(s) noted. 

Major Improvement 
Needed The school falls far below the expectation and significant concern(s) are noted. 

 
During the 2015-2016 academic year, we also reduced the number of findings on which we report-out 
to three of the eight Expectations for Implementation. As noted in a previous memo, our primary goal is 
accuracy and it is important that site visit teams have time to carefully and thoroughly review and 
corroborate the data collected during the visit before finalizing findings for each expectation.  In most 
cases, if there is sufficient evidence and team consensus reach during the visit, we will report-out 
findings on the following expectations: 
 
Expectation I – ELT design is driven by focused schoolwide priorities. 
Expectation VI – Additional time is used to enhance school culture. 
Expectation VII – School leadership is focused and collaborative. 
 
Ratings will appear in the written report only. 
 
We are preparing to conduct full, 1.5 day ELT Site Visits for the following schools: 
 
Collins Middle School, Salem 
Fletcher-Maynard Academy, Cambridge 
Guilmette Middle School, Lawrence 
Jacob Hiatt Magnet, Worcester 
Martin Luther King, Jr., Cambridge 
Matthew J. Kuss Middle School, Fall River 
Salemwood, Malden 
Staff Sgt. James Hill Elementary Revere 
Young Achievers Pilot, Boston 
 
Due to the high volume of full visits we need to complete during the 2016-2017 academic year, it will be 
necessary for us to begin conducting these visits in the fall and completing as many as possible prior to 
winter break. We will make every effort to accommodate schools in setting dates that are mutually 
convenient, as well as support schools in their preparation for their visits. If your school appears on the 
list above, please contact Moira Connolly as soon as possible should there be dates you would like to 

http://www.doe.mass.edu/redesign/elt/ExpectationsIndicators.pdf
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suggest for your visit. She will also be in touch with each of the above-referenced schools in the coming 
weeks with detailed information about these visits and what to expect.  
 
Site visits are one of the means by which the Department documents each ELT school’s performance 
and progress over time, corroborating and augmenting the information reported each year in the 
school’s reapplication within the context of the ELT Performance Agreement. Equally important, the 
visits enhance the Department’s understanding of ELT program strengths and challenges, and provide an 
opportunity to offer feedback to schools as well as inform statewide technical assistance.  
 
Many of you have participated as peer reviewers on ELT site visit teams in the past and your insights as 
practitioners have been invaluable. If you, or members of your staff, are interested in participating as a 
peer reviewer on an ELT Site Visit team in this or future years (PDP points are available), please contact 
Moira Connolly for more information. 
 
Check-In Visits 
Please note that we also plan to conduct half-day check-in visits to all Cohort II schools. Cohort II schools 
include: 
 
Boston Arts Academy, Boston 
Frank M. Silvia Elementary School, Fall River 
Greenfield Middle School, Greenfield 
Newton School, Greenfield 
Ferryway, Malden 
City View, Worcester 
 
These half-day check-in visits are designed to gather some observational and qualitative evidence 
regarding the schools’ implementation of expanded time and provide feedback, although on a more 
limited basis than that of full site visits. We will contact individual schools and districts about the 
scheduling of these visits in the coming weeks, with visits beginning in the fall. 
 
ELT Performance Agreements, Part I – Reminder of Changes - Cohort III 
All ELT schools receiving grant funding through Fund Code 225 will be drafting/redrafting ELT 
Performance Agreements either this year or in the coming years. All Cohort III schools will be submitting 
new three year performance agreements this year. Performance measured against these agreements 
will inform funding decisions and are one of the means by which the Department monitors each school’s 
implementation and outcomes. 
 
Due to the high demand across the state for limited ELT funds through line item 7061-9412, coupled 
with the ongoing emphasis on outcomes, expectations for schools currently receiving this funding are 
correspondingly high. As you know, ELT funds provided through state budget line item are intended to 
be used to effectively leverage time to improve student performance and it is not an entitlement, 
legacy, or turnaround grant.  
 
During the past few years, the Department has stopped grant funding to four (4) schools based on 
persistent concerns about each school’s ability to effectively leverage ELT funds to improve student 
performance. In an effort to maximize schools’ time to respond to concerns and better plan for the 
future, three-year performance agreements will be reviewed on an ongoing basis, and when necessary, 
the Department will require specific schools to meet targeted annual benchmarks in order to retain 

mailto:mconnolly@doe.mass.edu
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grant funding. The following changes to the ELT Performance Agreements, which were established two 
years ago with the last round of Cohort I performance agreements, will apply for all Cohort III schools 
and for all redrafting cohorts going forward: 
 

• New ELT Performance Agreements will continue to be valid for three years, and will continue to 
be reviewed on an ongoing basis to ensure progress toward the goals outlined in these 
agreements. At the end of the third year of implementation of any ELT Performance Agreement, 
a determination will be made regarding future funding. If funding continuation is granted, the 
school will set new goals for the next three-year term. This funding determination will be made 
based on student performance data, qualitative evidence of high quality ELT implementation 
primarily gathered via site visits, and success in meeting ELT Performance Agreement 
measures.  As in the past, continued funding during the performance agreement period is 
always subject to annual appropriations. 

• If a school’s academic performance causes significant concern based on sustained performance 
below expectations or more precipitous short-term losses, we will inform the Commissioner, 
who may place a school on academic conditions that must be met in successive years in order to 
retain funding under the grant, regardless of the point in the three-year cycle of the school’s 
performance agreement. 
 

Changes to ELT Performance Agreements, Part II  
In discussions with members of the field combined with our experience in providing technical assistance 
and monitoring, difficulty with developing multiple quantifiable or measurable goals for the Teacher 
Leadership and Collaboration and Enrichment sections of performance agreements has become a 
persistent issue. Further, these sections are more likely to need refinement and even wholesale revision 
prior to the end of the three-year term of the Performance Agreement, especially for schools new to 
ELT. In acknowledgment of these challenges, we now require one goal, one objective, and one to two 
measures each for the Teacher Leadership and Collaboration and Enrichment sections of the 
performance agreement. While we encourage schools to continue to innovate and assess progress in 
these areas on multiple fronts, for three-year measurable goals, we anticipate that selecting fewer 
targets, but with more readily identifiable outcomes, will promote a higher degree of fidelity on which 
we can more confidently base funding decisions.   
 
Cohort III schools began implementing ELT in 2008-2009, and 2016-2017 concludes their current 
performance agreement period. The new, more focused development of performance agreements will 
begin with Cohort III schools. 
 
Schools Drafting New ELT Performance Agreements this Fall Include: 
 
Carlton Viveiros, Fall River 
Arthur Longsjo, Fitchburg 
A.C. Whelan, Revere 
Garfield Middle, Revere 
Huntington Elementary, Revere 
Staff Sgt. James J. Hill (f/k/a McKinley), Revere 
 
For those schools scheduled to draft new performance agreements, the Department will conduct a 
webinar on the performance agreement format and creating outcome measures on Tuesday, October 6, 
2015 at 3:30 p.m. Registration information will be sent in the coming weeks. 
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Please see the following schedule of performance agreement draft submission and revision due dates: 
 

1. Thursday, October 6, 2016 – Technical Assistance Webinar for all ELT schools 
2. Friday, November 4, 2016 – First draft of Performance Agreement due 
3. Friday, January 6, 2017 – Final signed Performance Agreement due to the Department*. 

 
Throughout the drafting period, technical assistance and feedback will be provided by Moira Connolly. 
We also strongly encourage you to seek schoolwide collaboration in the development of all drafts of this 
document and that you align all goals and measures with current District and School Improvement 
Plans. 
 

*Please note:  Grant funding will be placed on hold in districts whose school’s performance 
agreements are outstanding after the final draft due date until a satisfactory final draft is 
submitted and signed. 

 
FUNDING DECISIONS 

As you know, MCAS and PARCC results will be released in the coming months. After review of results 
from these assessments, particularly for Cohort III schools and any school on interim benchmarks for 
school year 2015-2016, we will present information from these as well as from 2015-2016 site visits and 
analysis of progress toward meeting performance agreement goals to the Commissioner for his review.  
If data, site visit information, and progress indicate that funding should be discontinued, FY17 (school 
year 2016-2017) will be the last year of state funding for ELT. Please be sure that all district and school 
stakeholders are appropriately informed of the timing of this process. 

ESE staff plan to meet with some Cohort III district and school leaders this fall to provide preliminary 
feedback on continuation of ELT funding based on data, progress toward meeting performance 
agreement goals, and implementation evidence gathered at their 2015-2016 site visits. Schools making 
limited progress may be assigned interim benchmarks in their new ELT Performance Agreements that 
will be expected to be met the following  year and successive years throughout the duration of the new 
performance agreement in order to be considered for continued annual funding, as well as a future 
three-year funding commitment (assuming sufficient annual appropriations). 
 
BUDGET AMENDMENTS AND RETURNED FUNDS 
 
In light of the funding reduction for MA ELT experienced in FY16, it is imperative that all schools spend 
down the full amount of their ELT allocation by June 30, 2017 in order to demonstrate the need for, at 
minimum, level funding. Failure to expend all ELT funds allocated makes it difficult to advocate for 
funding in the future.  Should you realize that you will not be spending down your entire allocation by or 
before June 30, 2017, you are expected to notify us as soon as possible, and no later than April 30, 2017. 
Should this arise, it is important that you develop a plan to spend down your grant funding in 
accordance with intended fund use and reapplication goals, whether by amending your budget and 
reallocating funds to another budget line, or by reallocating funds for summer activities with 
Department approval no later than April 30, 2017. Should the possibility of fund returns arise, please 
keep in mind that any returned funds by a district may negatively affect that district’s allocation for the 
next fiscal year, particularly if the line item is reduced. Funds cannot be carried over into the next fiscal 
year. 
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Please note that, if you plan to utilize a portion of your grant allocation toward summer activities, an 
amendment must be done prior to April 30, 2017. Moira Connolly will provide guidance on this process, 
the appropriate paperwork, and assistance with any amendment activities.  
ESSA RELATED RESOURCES 

Laws and Guidance around the Every Student Succeeds Act (ESSA) can be found on the U.S. Department 
of Education web site. In particular, you may want to explore the “Guidance and Regulatory 
Information” section, which, among many other topics, contains guidance to states and school districts 
on the new provisions in the Every Student Succeeds Act (ESSA) for supporting homeless youth.  

CONTACTS  
 
As always, we welcome questions and feedback. For inquiries regarding MA ELT: 
 
Moira Connolly, Education Specialist for ELT:   781-338-3216 mconnolly@doe.mass.edu 
Kathy Cross, Resource and Capacity Specialist:  781-338-3231 kcross@doe.mass.edu 
Ruth Hersh, Assistant Director:    781-338-3211 rhersh@doe.mass.edu 
 
 

http://www2.ed.gov/policy/elsec/leg/essa/index.html
mailto:mconnolly@doe.mass.edu
mailto:kcross@doe.mass.edu
mailto:rhersh@doe.mass.edu
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