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REPORT.

In obedience to the Statutes of the Commonwealth

and the well established customs of the town, your

Committee would respectfully submit to their fellow

citizens and townsmen, their Annual Report for the

year 1855.

The past year has been one of very general health

and prosperity. No wide-spread disease has been

permitted to invade our homes and decimate our

schools ; but our children and youth, through the in-

terposition of a kind Providence, have been spared to

enjoy another year's instruction—thus preparing them,

in no unimportant degree, we would hope, for the

duties of future life.

While the din of war and the clash of arms have

disturbed the peace and progress of the nations of the

Old World, our own people have prosecuted with

vigor the more peaceful arts of industry, thus increas-

ing the elements of material prosperity, and advancing

the interests of all classes of society. Nor has the

cause of education been neglected or forgotten. On
the contrary, every year but increases the interest

which is felt in this noble work, while it is receiving

the attention of some of the best intellects of the age.

Here, as elsewhere, the spirit of progress is at work;
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the people are addressing themselves to the task of

regenerating and perfecting their schools. The rapid

progress in every department of practical life—in

trade and commerce, in manufactures^ agriculture

and the mechanic arts, which is characteristic of the

present day, calls for a more liberal system of educa-

tion—a more thorough disciphne of the mental powers.

While science is forging our machinery, spinning and

weaving our cotton, mowing our fields, reaping and

threshing our grain, and furnishing the motive power

by which the commerce of the world is carried on,

increased intelligence is required in those who are to

superintend the machinery by which all these labors

are performed. As friends, then, of social progress

and universal education, we cannot but hail with sat-

isfaction the generous efforts which are now making

to extend far and wide the blessings of our system of

free schools. The subject of education is one that

commends itself to the common sense of every man,

as one of paramount importance, whether we regard

it in relation to individuals, or to states and nations.

It banishes, for a time, even political hostilities, and men
of all parties cheerfully unite in carrying forward the

good work. While no tax is more cheerfully borne

than that which is raised for the support of schools,

private liberality is added to public munificence, to

increase their efficiency.

We rejoice that Acton largely participates in this

feeling of liberality toward her public schools. This

is as it should be. It is a matter of great conven-

ience to have good roads and bridges—it is the duty of

the town to make suitable provision for its poor, and

there are many subjects of minor importance, which
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a town in its corporate capacity ought not to neglect

—

but, high above them all, rises the obligation to edu-

cate those who are to be its future citizens, and who
are to exert a controlling influence over its character

in succeeding years. Let us, then, give our children

every advantage that lies in our power for intellectual,

social, and moral improvement. The time allotted to

this important work, is all too short to accomplish much
that could be desired, ere the busy reahties, the cares

and anxieties of life are upon them. How important

then, that every opportunity should be improved

—

that no effort should be spared, to fit those who are to

come after us for the varied and responsible duties of

life. We have been gratified and encouraged by

many unmistakable evidences of increasing interest

on the part of parents in several of the districts-. Still,

there is too much indifference—too httle appreciation

of the great blessings we enjoy in our free schools.

With all their defects, and they are many, they are ac-

complishing a vast amount of good.

That many improvements- have been effected in the

methods of teaching and the character of the text books

used in our schools, within a few years, no one famil-

iar with their past history can doubt. Higher attain-

ments are made now, than formerly, by those attend-

ing them, and we cannot but regard their condition

as improving
;

yet much remains to be achieved.

' They are susceptible of great and almost indefinite

advancement.

There is not enough of system, either in the method

of instruction or course of study pursued, and too

much depends upon chance.

Let excelsior still be our motto, and our course be

onward and upward.
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EMPLOYMENT OF TEACHERS.

In submitting their report, your committee would

venture a few suggestions, looking to the prospective

improvement of your schools. And first, in regard to

the employment of ieacliers. The necessity of exercis-

ing much care in the selection of teachers, has often

been urged upon those on whom this duty devolves
;

yet we regret to say that its importance is not duly

estimated. The history of the past year does not par-

ticularly elicit this remark ; but the experience of every

year serves to confirm us in the opinion that this is a

matter of vital importance to the welfare of our

schools. " As is the teacher, such will be the school,"

is a trite observation, but a true one. This business

is now managed by the prudential committees of the

several districts. It is one of much delicacy and re-

sponsibility, and should be confided only to men of

intellio^ence and known devotion to the interests of

education ; who have sufficiently at heart the welfare

of our schools, to be willing to make some sacrifice

of time (and money, if necessary,) to obtain teachers

of proper qualifications.

We hazard the assertion, that teachers are often

employed with less satisfactory recommendations, and

with less inquiry and actual knowledge as to their

intellectual and moral fitness for their profession, than

would be required of a laborer on a farm, though in

the latter case pecuniary interests only are involved.

Says the prudential committee, it is my business to

employ the teacher—it is the duty of the town's com-

mittee to look after his qualifications—if not satis-

factory, they may refuse him a certificate."

Let us look for a moment at the practical working



7

of this system. Teachers are engaged by the pru-

dential committee—most of them entire strangers to

the examining committee—they are presented to the

latter for the first time, on the afternoon of the Satur-

day before the Monday on which the schools are to

begin (and not unfrequently till Monday morning), for

examination. A few of them, we will suppose, pass a

tolerable examination ; more of them get through

after a fashion, while some of them prove clearly in-

competent.

Now, what shall be done ? The schools are ex-

pected to commence without delay, and if a candidate

is refused, the prudential committee knows not where

to find another, and perhaps would feel indignant

should the man of his choice not be approved. Now,
who can fail to see that here is a dilemma ? It is late

in the season—the best teachers are engaged, and

much difficulty may be experienced in obtaining a

suitable one, if obtained at all. A delay in the time

of commencing the school is unavoidable, and most

probably there will be much dissatisfaction in the dis-

trict with the town's committee, for thus arbitrarily

abusing their power, and if they do not get what is

significantly called a ''jawing," they may be sure of

the silent anathemas of the rejected teacher's friends

and sympathizers.

On the other hand, if he is approved, the school

must inevitably suflfer from the disadvantage of having

an incompetent teacher, and the district is but Httle

better oflf than if the school had not kept. The ex-

amination of teachers under such circumstances is in

most cases a mere farce, and the power of the com-

mittee practically reduced to a cipher. More depends
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on the teacher than upon any and every thing else

connected with a school.

It thus becomes a question of primary importance,

how we shall secure instructors of proper character

and qualifications ? Under the present system, diffi-

culties often occur ; teachers are frequently pressed

into the service who are wholly unqualified, and the

superintending committee fettered in their eflforts to

raise to a higher standard the qualifications of our in-

structors. Such will undoubtedly continue to be the

case, so long as the duties of providing and approbat-

ing teachers are entrusted to different hands. In this

view of the case, we cannot but express our firm con-

viction that our schools will never be what they should,

and might be, until a radical change is effected in the

method of selecting and employing teachers. Proba-

bly no system which could be proposed would be wholly

unobjectionable, and under which failures would not

sometimes happen ; but leaving out of consideration

the illegality of the present mode, it does seem to us,

that many of the evils arising from the employment of

incompetent teachers, might be avoided, if the duty of

selecting teachers were wholly intrusted to the town's

committee. We are aware that it would increase the

duties and responsibilities of the latter, but we believe

their task would, on the whole, be much more agree-

able than at present, while it would prevent many em-

barrassments under which they now labor. That

many advantages would attend a change in this re-

spect we are confident. Less dehcacy would be felt

in discharging teachers who might prove incompetent
;

and having, from their position, a more intimate knowl-

edge of the condition and wants of the schools under
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their supervision than others can be supposed to

have, they would, we are persuaded, secure to the

districts the services of a better class of teachers than

we sometimes have. Will it be said that the proposed

change would place too much povv^er in the hands of

the superintending committee ? We would reply that

the power is already theirs to refuse to approbate any

teacher, and thus defeat the plans of the prudential

committee, while they have not the power to select

those teachers whom they deem best qualified to in-

struct in our schools. Again, the money appropriated

for the support of schools is raised by the iouii, not

by the districts
;
why then should it not be expended

under the direction of its duly constituted authorities.

Moreover, as the town's committee are chiefly held

responsible by the tov/n for the character of its

schools, and is the only official medium through which

an account is rendered, to the town, of the manner in

which its money has been expended and its children

educated, we think they should have the exclusive

control of this matter. This plan has been adopted,

with the best results, in many of the towns in the

State, and is fast becoming the policy of the entire

Commonwealth.

QUALIFICATIONS OF TEACHERS, &c.

We live in an age of improvement, and we have a

right to expect higher qualifications in our teachers

than heretofore. The teacher works, not only for

time, but for eternity. To him is committed the

training of immortal minds. How important then

that he should feel his responsibilities, and be able to

meet them ; that his influence should be of such a

character, as to leave none but good impressions on
2
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the minds and hearts of our youth. Tact is as im-

portant as talent ; wisdom as learning. He ought to

know much more than he is called to teach. He
ought to have, not only a familiar knowledge of the

elemtritary branches, and many that are not elemen-

tary, but he should possess an aptness to teach, tact

in management, firmness and decision of character,

mingled with gentleness and unmistakable kindness.

Above all, he should possess a capacity to govern

—

one of the highest qualifications of a teacher, and with-

out which all others are of no avail. For one that

fails in literary attainments, there are ten that fail for

want of the abihty to govern. Good order is the first

requisite of a good school ; and a school-room in

which the noise of whispering and drumming of feet

is continually heard, is about as favorable for study as

the interior of a cotton mill. While we would have

order preserved, we would not have every trifling mis-

demeanor visited by corporal punishment, by rod or

ferule. The better feelings of children should ever

be appealed to, and moral influences brought to bear

upon the mind in their happiest and most efficient form
;

while physical remedies are held in reserve as a last

resort, to be used sparingly, yet eflectually, when

milder treatment fails.

Very many of the disturbances which arise, from

time to time, in our schools, are almost always trace-

able, directly or indirectly, to bad management at

home. It is feared that the wholesome parental dis-

cipline of former years, is becoming relaxed. The
supremacy of law must be made apparent in the

schoDl-room, yet unless children are taught to be obe-

dient and respectful at home, how can we expect them
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to be submissive and orderly at school. Parents are

too ready to listen to the complaints of children

against their teacher. He is too strict, or not strict

enough ; the lessons are too long, or too short, or

something is the matter. Too often are his measures

made the subject of criticism and condemnation by

parents, and this in the hearing of the children, thus

greatly diminishing that respect and consideration which

should always be felt by scholars for their teacher, and

rendering all his efforts for their improvement, com-

paratively fruitless. Teachers, it should be remem-

bered, are but human beings, and as well as other

people, have their failings ; and to suppose they will

not sometimes be guilty of trifling indiscretions, in

word or act, or trivial errors in their conduct, would

be unreasonable. There will be fixults in government,

faults in instruction, errors in management, but they

ought not, for a moment, to shake our confidence in

a teacher, unless of sufficient magnitude totally to

disquahfy him for the discharge of his duties, or of

such a nature that he can no longer claim our respect.

I'eachers can do little without the cheerful and

hearty co-operation of parents, and this they should

receive. Concert of action is the secret of success.

GENERAL EEMARKS.

Higli Sdiool.

The disposition is too general with many of our

scholars to begin the study of the higher branches be-

fore mastering the more elementary ones ; for instance,

to commence the study of Algebra, before obtaining

a thorough knowledge of the principles and practical

applications of common Arithmetic. This is a great
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mistake. There is nothing Hke thoroughness in the

elementary branches. If the foundation is not well

laid, t ie superstructure can never be stable. Nothing

is more common than to meet with errors in orthog-

raphy, which the veriest tyro in the spelling-book

ought to be ashamed of—to say nothing of the glar-

ing deficiency of grammatical knowledge, so frequent-

ly met with in the construction of sentences. JNo one

can be said to be well educated, who cannot write an

ordinary letter with grammatical accuracy, and with-

out violating the rules of the spelhng-book, no matter

how exalted may be his attainments in other respects.

Algebra, Geometry, &c., are useful studies, indis-

pensable to some, and necessary for ail who would

attain proficiency in the higher departments of mathe-

matics
;

yet they should not be entered upon, till a

complete and thorough knowledge of the more ele-

mentary studies is acquired. Many, it is feared, in

their haste to get through the arithmetic," as it is

called, fail to gain any thing like an adequate knowl-

edge of its principles. It is not enough to repeat the

rule, or solve the problem, but the reason of the rule,

and the rationale of the operation should be known.

Nothing should be passed over that is not well under-

stood. The old adage that, " what is worth doing at

all, is worth doing well," is pre-eminently applicable

to teachino;.

Our common schools were not intended to super-

cede the necessity of higher institutions of learning,

and they never will. Their function is to give to

every child in the Commonwealth the elements of a

good English education, and this is all they can well

perform. If you wish to give your children a better
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education than these afford—if you would teach them

the Languages, higher Mathematics, Chemistry,

Natural Philosophy, &c., with success, you must

establish a high school, or send them to academies

and private schools, where the acquisition of these is

made an object of special importance, and where

facilities are afforded for their successful prosecution.

Nothing is gained, in our opinion, by introducing

them into our common schools. No addition can be

made with advantage to the number of studies already

pursued, and every such addition must be made at the

expense of those already taught. Even were our

teachers abundantly qualified to teach the higher

branches, the temptation is very great, vv^lien intro-

duced, to devote too much attention to these, to the

neglect of the more common, yet certainly more

widely useful studies. The subject of a high school

has several times been brought before the town, yet

nothing has been done
;
though money enough is an-

nually paid by the inhabitants for instruction in private

schools, to sustain one for at least three months in the

year. We trust a movement will soon be made
for the establishment of a school of this character, for

the benefit of the whole town.

With regard to the amount appropriated by the

town for the support of schools, we do not believe it

to be too great ; at least, we think the town could do

much worse than to expend ^1500 for the education

of its children, and we hope it will not be diminished.

If properly expended, it will surely repay good in-

terest in coming years. Some may think the amount
extravagantly large, yet it may be doubted whether a

less sum is sufficient to maintain them in their present
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condition. Higher wages are demanded by teachers

now, than formerly, and the prices of board and fuel

have advanced fully one-third within the last few

years. In 1842, the average wages of male teachers

per month, paid by the town, including board, was

021,4^0 ; exclusive of board, ^20,40 ; of female teach-

ers, ^11,02 per month, or $5,19, exclusive of board.

Thirty dollars per month, exclusive of board, is now
paid by the town for male teachers, and ^9,00 for

female. This, it will be seen, is quite an advance on

former rates, though it is questionable whether the

services of such teachers as we need, can be obtained

for less.

In each of the three larger districts, two schools

have been kept both summer and winter. The num-

ber of scholars attending these schools at the present

time, would seem to make such an arrangement ne-

cessary ; and while a small additional outlay is incur-

red for teachers, it affords the advanced scholars

increased facihties for pursuing their studies with suc-

cess.

DESCRIPTION OF SCHOOLS.

The general character of the schools the past year

has been such as to leave little room for fault-finding

by the committee. Of their progress and general

management, with but few exceptions, we can speak

in terms of high commendation. Most of them have

been placed in charge of competent and efficient in-

structors, who have labored faithfully for their im-

provement, and are deserving of our warmest praise.

One or two partial failures occurred in the summer

schools, through the youthfulness and inexperience of

the teachers. Many who would make excellent teach-
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ers, by devoting a few years to study as a special

preparation for teaching, fail for want of experience

and mental discipline. The attention of young per-

sons among us, intending soon to become teachers,

(and we have undoubtedly good material for such,) is

drawn to the necessity of thorough preparation. No-

thing will be lost by being fully prepared
;
you will

sooner attain eminence in your profession by delay,

than by entering upon the work imperfectly qualified.

The winter schools, with one or two exceptions,

were all we had reason to expect ; while some of them

surpassed expectation, and exhibited unusual profi-

ciency in their studies. Our intercourse with teach-

ers and scholars, has been mutually pleasant and prof-

itable ; while we have endeavored to impress upon the

minds of the latter, a sense of the advantages they en-

joy, and the importance of improving them to their

utmost extent.

Centre Scliool.

Prudential Committee, Daniel Jones.

Summer Term.—The higher department of this

school was taught by Miss Caroline E. Hosmer, of

Concord. Miss H. proved herself to be a capable and

efficient teacher. The reading, from the lowest class

to the highest, was remarkably good, showing a very

decided improvement, under the instruction of this

teacher. We consider this an important branch of

school learning, and one which should receive in-

creased attention from teachers. It requires much
training and instruction, to mak j even a good reader.

The exercises in Geography, Grammar and Arithme-

tic, were creditable. The order was unexceptionable,

and the general appearance of the school satisfactory.

Length of school, 14 weeks.
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The Primary Department was placed in charge of

Miss Mary Jane Harris, of this town. Miss H. man-

aged her little company very successfully, evincing

much skill and tact in government, as well as in her

method of teaching. The order was as perfect as

could be desired
;
and, though a large portion of the

school belonged to the class of abecedarians, much
progress was made by all. The promptness with

which some of the smaller classes recited in

concert the names and capitals of the differ-

ent States of the Union, was truly admirable, when

we consider that most of them were under eight years

of age. We are glad to know that this teacher's ef-

forts were appreciated by the district, and gave general

satisfaction. Length of school, 10 weeks.

PVififer Term.—The winter term of this school was

taught by Mr. Mark Davis, of Townsend, Mass. A
member of the senior class in Dartmouth College, an

excellent scholar, and possessed of more than ordinary

mental and physical endowments, he is capable,

under the guidance of sound moral principles, of at-

taining eminence in almost any profession. Mr. D. is

a thorough disciplinarian, and every scholar, whether

large or small, was required to conform to the rules

and regulations of the school. Whispering was strict-

ly prohibited, and good order at all times maintained.

Corporal punishment was several times resorted to,

yet in few cases perhaps in which it was wholly unde-

served. Some complaint was made of the severity of

this teacher, but whether reasonably or not, we will

not under ake to decide. While we were pleased

with many features in his method of gove: ning, it is

our candid opinion, that had he had less recourse to
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the ferule, as a means of enforcing obedience, and

governed mainly by moral influences, he would have

been more successful in securing the affections of his

scholars and increasing the efficiency of his school.

Let us have order at any rate, but we greatly prefer

that form of government, wiiich is maintained chiefly

(not exclusively) by moral influences, rather than that

which proceeds from direful imaginings of impending

punishment of a corporal nature. And when a teacher

is compelled to resort to the latter, it should be dis-

tinctly seen and understood by the school, that it is a

painful necessity, rather than a particular delight, on

the part of the teacher. Good progress was made in

all the studies pursued, and a promptness and

accuracy exhibited in their recitations, which made
it apparent that the scholars possessed a' tho-

rough knowledge of what they had been over.

Mr. D. was highly successful in infusing hfe

and energy into his school, while his aptness at illus-

tration and explanation secured the attention of his

scholars, and gave increased interest to the exercises

of the school-room. On the whole, we think the

Centre School has seldom appeared in better condi-

tion than at the close of the winter term. Length of

school, 11 weeks.

The Primary Department was taught by Miss Mar-

tha A. Keyes, of this town, with most gratifying suc-

cess. Miss Keyes is one of our best teachers. Firm

and dignified, yet gentle and persuasive in her manner

of governing, we need not say that she secured the

obedience and respect of her scholars, as well as the

admiration of parents and friends. Though the school

was large, numbering nearly fifty scholars, perfect or-

3
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der reigned, and everything about the school moved

with the regularity of clock work. The examination

was a pleasant affair, and though quite a number of

the best scholars were absent, by reason of sickness,

the exercises of those present reflected much honor

on themselves and their teacher. We deem it simple

justice to Miss Keyes to say, that this school was never,

to our knowledge, in a more flourishing condition

than under her instruction. We hope she may con-

tinue to labor in our public schools for an indefinite

period ; at least, till called to relinquish the employ-

ment of teaching, from considerations which must ever

claim attention from our female friends. Length of

school, 11 weeks.

West School.

Prudential Committee, Adelbert Mead.

Summer Term,—The higher department of this

school was placed under the management of Miss

Martha C. Harris, a resident of this town, and favor-

ably known as an accurate and thorough scholar.

She entered the school, determined to devote herself

to its interests and advancement. The order sus-

tained in this school was excellent, and good im-

provement was made in the studies pursued. Though

the teacher labored under some disadvantages, the

appearance at the final examination was on the whole

satisfactory. Length of school, 14 weeks.

Primary Department.

The primary schools of this district, both summer

and winter, were under the care of Miss B. A. Mead.

As a teacher, Miss Mead sustained herself well in her

arduous and perplexing duties. Patient and devoted,



19

she dedicated her whole time to the advancement of

her school ; and while much beloved by pupils and

parents, was very laborious and faithful. The condi-

tion of the school under her instruction, has been uni-

formly satisfactory. Length of school—-summer, 14

weeks
;
winter, 12 wrecks.

Winter Term,—The winter term of the higher de-

partment of this school was committed to the manage-

ment and instruction of Mr. John C. Hale, likewise a

student of Dartmouth College, and an excellent and

devoted teacher. From its commencement to its

close, both teacher and scholars seemed deeply inter-

ested in their work ; and the result was, one of the

best schools we have had in the west district, if not in

the town, for many years. This section of the town

abounds in the best possible material for a first rate

school, and Mr. H. evidently made great exertions to

improve his advantages in this respect to their utmost

extent. Thoroughness was one of the leading charac-

teristics of his teaching ; and while nothing was passed

over without being properly understood, good pro-

gress was made in all the branches taught. At the

examination, all the classes appeared well, many of

them exhibiting unusual proficiency in their studies,

as well as much promptness and accuracy in their re-

citations. As an evidence of the interest felt in this

school, by parents and others, we may be permitted to

state, that the examination was attended by nearly one

hundred spectators, many of them from distant parts

of the town. While the appearance and progress of

the school was entirely satisfactory to the committee,

all seemed gratified with the many evidences of profi-

ciency in the scholars, and of faithfulness and diligence
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on the part of the teacher. The excellent singing,

by the scholars belonging to the school, added much
to the enjoyment of the occasion, and was a pleasing

feature in the school. Nearly ^20 were raised by

subscription in the district, to prolong the school, thus

affording gratifying proof that the labors of this teach-

er were appreciated, and lengthening out the school

two weeks or more. We trust Mr. Hale's services

may be secured another season. Length of school,

13 weeks.

South School.

Prudential Committee, N. H. "VVheeler.

Summer Term,—The summer term of this school, as

well as the primary department of the winter term, was

taught by Miss Tryphena Clark, of Concord, with grat-

ifying success. Capable and efficient, she fully sustain-

ed the reputation she acquired last year, as a devoted

and successful teacher. Mild, yet firm, in government,

the order in her school was excellent, while much im-

provement was manifested during the whole term.

Without any attempt at display, the instruction was

thorough and systematic.

What we have said respecting this school, is equally

applicable to the primary department of the winter

school. Miss C. has now taught in this district four

consecutive terms ; and while she has enjoyed, in a

high degree, the confidence of parents, her labors

have been entirely satisfactory to the committee.

Length of school—summer, 16 weeks; winter 11

weeks.

The Primary Department of this school, during its

summer term, was under the care of Miss Sarah A.

Shattuck, of this town, who managed her httle charge



21

very skillfully, imparting much knowledge to little

minds, and teaching " the young idea how to shoot,"

with admirable success.

Winter Term.—The winter term of the higher de-

partment of the South School was commenced, and

continued seven weeks, by Mr. John B. Goodrich.

A student of Dartmouth College, amply qualified so

far as regards his literary attainments, Mr. G. came

to us well recommended as a teacher ; and from per-

sonal examination, the committee indulged the most

flattering hopes that the South School would receive

a new impetus under his management and instruction.

In this, we greatly regret to say, we were disappoint-

ed. At our first visit to the school, and indeed every

subsequent visit, a lack of order was plainly apparent.

This we distinctly intimated to the teacher, both in

conversation with him, and in our remarks to the

scholars. Hoping the school might improve in this

respect, Mr. G. was continued in charge till it be-

came certain that he was not the man to govern the

South School. With extreme reluctance, and only

after a firm conviction that the interests of the school

demanded it, he was dismissed, and Mr. Ohver Weth-

erbee, of Boxborough, was employed to teach during

the remainder of the term. Mr. W. is well known as

an able and experienced teacher, and during the short

time the school enjoyed his instructions, good progress

was made. The scholars were obedient and respect-

ful to their teacher, and no difficulty was experienced

in preserving order. Mr. W. took much pains to in-

terest and instruct his scholars, during the few weeks

he was with them, especially in reading, spelling, and

mental aritlimetic, in which many of them were far
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from being experts. We can only regret that suf-

ficient time was not allowed Mr. W., more fully to

develop the capacity of the school for improvement,

and to do justice to his own ability as a teacher.

Length of school, 10 weeks.

With regard to the conduct ofsome of the boys in this

school, while under Mr. Goodrich, we cannot speak

in too strong terms of disapprobation. While there

might be some apology for idleness and want of inter-

est in study, under certain circumstances, there can

be none whatever for defacing the walls and benches

of the school-room.

North School.

Prudential Committee^ Amos ITandley.

Summer Term,—This school was fortunate in secur-

ing the services of an able and experienced teacher,

in the person of Miss Lucy Barnard, of this town, and

fully maintained the high reputation it has sustained in

former years, as one of uncommon excellence. The
progress made in all the branches taught was highly

satisfactory. The reading was remarkably good in all

the classes, and the same may be said of the exercises

in Geography, Grammar and Arithmetic. The writ-

ing books,—and nearly all wrote,—were kept with

unusual neatness, and showed much improvement in

the art chirographic. Fowle's series of Outhne Maps,

purchased by subscription in the district, were intro-

duced with good effect during the term. Though in-

ferior to Pelton's series, they are much less expensive,

and somethino^ of the kind should be found in all our

schools. Any thing that can be taught through the

eye^ is much more readily comprehended by children,
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and indelibly fixed in their minds by means of globes,

maps, charts, and diagrams on the black-board, than

by any verbal description. Much praise is due Miss

B. for her devotion to the interests of her charge, and

for the faithfulness with which she discharged her du-

ties as teacher. Length of school, 16 weeks.

Winter Term,—The winter term of this school was

under the instruction of Mr. Luther Conant, Jr. Mr.

Conant is too well and favorably known among us, as

an able and experienced teacher, to need any com-

mendation from us. Suffice it to say, that he is one

of our best teachers, and was never more successful

than during the past winter. Deeply interested in his

school, he spared no efforts to secure its advancement

;

and as might have been anticipated, rapid progress

was made. The discipline of the school was remark-

ably good, and the general deportment of the scholars

highly exemplary. At the examination, all the classes

appeared well. The reading of the first class, in par-

ticular, was excellent—the clearness and distinctness

of the articulation, and the nice discrimination in re-

gard to emphatic words, being such as to convey to

the hearer not only the sound, but the sense of what

was read. The first class in Algebra, likewise, de-

serve especial praise, having not only g07ie through,

but thoroughly mastered Davies' Elements, and ob-

tained a very respectable acquaintance with this

branch of mathematics. The examination, which

was well attended by parents and others, was marked

by unusual promptness and accuracy in the recitations,

affording gratifying evidence of dihgence on the part

of both teacher and scholars.

Though small, this is one of our best schools, and
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the proficiency of the scholars, as a whole, equal to

any thing we have ever witnessed in our district

schools. We are pleased to see so much interest

manifested by the parents of this district in their

schools—undoubtedly a main element in their pros-

perity. Length of school, 15 weeks.

East School.

Prudential Committee, William Wheeler.

Summer Term,—This school commenced April 9th,

under the judicious management and instruction of

Miss Celeste J. Robbins, an inhabitant of the town,

and an excellent and devoted teacher. The experi-

ence of last summer was quite sufficient to recommend

the policy of commencing the school so early in the

season, as to allow it to close before the berries should

have time to mature, thus avoiding the disastrous con-

sequences of prolonging it to a later period. At our

first visit to the school, it appeared remarkably well,

while it seemed to be the determination of the teacher,

that nothing should be wanting on her part to make
this a good school. We are happy to say that she

was very successful in awakening an interest in her

school, and that good progress was made by all. Its

appearance, at its close, afforded much satisfaction to

those present, and was creditable to both scholars and

teacher. Length of school, 18 weeks.

Winter Term.—The winter term of the East School

was placed under the instruction of Mr. Samuel W.
Lovejoy. Fresh from the classic halls of old Dart-

mouth, with considerable experience and success as a

teacher, much was expected of this school and its in-

structor. We are happy to say that Mr. L.'s efforts
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were attended with very good success, and that the

progress and condition of the school under his charge,

was in general, satisfactory. Much interest was

shown by the parents and prudential committee of the

district in its prosperity, and we believe the services

of this teacher were acceptable to both. The order

was unexceptionable, and a commendable interest

in study was apparent. In penmanship, this school

has long excelled. The writing books were unusually

neat in their appearance, and we noticed that a large

number of the scholars wrote a very fair hand. The
examination was well attended, and though some of

the classes did not appear quite as well as we had ex-

pected, the exercises were creditable to the school and

the teacher. The presence of a large number of

spectators, sometimes proves a source of embarrass-

ment to the scholars, (as we thought it did in this in-

stance), disturbing, in some degree, that mental equi-

librium so necessary on such occasions. Moreover,

some teachers have a much greater faculty of show-

ing off," as it is called, than others, and we cannot

always form a correct estimate of the progress of a

school, from the brilliancy of the examination, espe-

cially when the teacher has the hberty to proceed in

his own way, and no questions are asked. It is al-

ways satisfactory to a committee, to know from

personal examination that the real and apparent pro-

gress of a school are the same ; and it is their unques-

tionable privilege to satisfy themselves on this point.

This teacher labored dihgently for the improvement

of his school, and the progress of most of the scholars

was all that could have been anticipated. Length of

school, 13 weeks, of which the expense of the last two

4
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was paid by subscription in the district, ;^22 being

raised for that purpose by Mr. Wheeler, the prudential

committee.

South East School.

Prudential Committee, Cyrus Fletcher.

Summer Term,—This school was placed under the

care and tuition of Miss Eliza J. Hosmer, of Concord,

Miss Hosmer passed a very good examination before

the committee on entering the school, and though

young, it was thought she might manage it success-

fully. She did well, though the improvement was

not so great as could have been desired. There was

a lack of interest in study, and the order was not at

all times as perfect as we could have wished. If this

school is a small one, there are as big rogues in it as

in most schools, and it requires a pretty firm

hand to govern them. We have not the least

disposition to find fault with Miss H., for not ac-

complishing more than she did, for we believe she did

her best to advance her school ; but we take this op-

portunity to say to those who are expecting soon to

become teachers, that school-teaching is far from be-

ing that easy, delightful employment that many sup-

pose, and that it requires much firmness and decision

of character, a large stock of patience, and thorough

discipline of the mental powers, to teach and govern

well. The average attendance of this school, as shown

by the register, was the lowest of any in town. Length
of school, 15 weeks.

Winter Term,—The winter term of this school was
taught by Mr. Alvah M. Richardson, of Winches-

ter. We hardly know what to say respecting
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the school in this district, or whether it is best to say

any thing. It has been a continual eye-sore to your

committee, ever since they have had any thing to do

with it. In the first place, the prudential committee,

for the last two years, seem to have been singularly

unfortunate in their selection of teachers. Then,

there is, we fear, a want of that harmony and good

understanding among the inhabitants of the district in

relation to school matters, that should prevail. We
attribute, however, the backward state of this school,

more to the want of teachers of the right stamp, than

to any thing else. There are some good scholars

here, and it only needs a succession of teachers of the

right character, to attain a respectable position among
the schools of the town. As it is, we cannot but re-

gret that so many golden opportunities of the children

and youth of the district, should be thrown away un-

der the instruction, or rather mismanagement, of

incompetent teachers.

The gentleman who had charge of this school

the past winter, presented himself for examina-

tion to the committee the Saturday previous to

commencing the school, and though hardly satisfactory,

we did not feel hke rejecting him on the ground of

deficiency in literary attainments, well knowing, that

in consequence ofthe embarrassment usually attending

an examination, the best teachers sometimes fail to do

themselves justice. He was accordingly permitted to

begin the school, with the strongest desires on our

part that he might be successful. It soon became ap-

parent that his capacity for government, as well as his

tact in teaching, was quite limited
;
yet the difficulty

of procuring a suitable teacher, so late in the season,
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prevented us from displacing him. In speaking of

this teacher, we would not be severe. He was un-

doubtedly a highly respectable, conscientious young

man, yet we cannot but think he has mistaken his

calling, in assuming that of a teacher. He did not

keep the school out, probably conscious himself that

he was not accomplishing all that could be desired.

That he labored faithfully for the improvement of his

school, we have no doubt, but truth compels us to say,

with moderate success. Length of school, 12 weeks.

MORAL INSTRUCTION.

Before closing, permit us to say a word respecting

the moral instruction of our youth. However well

educated a child may be intellectually^ if his moral

character is bad, he cannot become a useful citizen.

Educated in habits of idleness, intemperance and pro-

fanity, regardless of the principles of truth and honesty,

he cannot be the man he should be ; while his influ-

ence cannot be otherwise than prejudicial to the best

interests of those around him and of society at large.

Let it not be supposed, in recommending increased

attention to this branch of education, that by moral

instruction we mean the indoctrination of our schools

in the dogmas of sectarian theology. This is impossi-

ble and undesirable. But by moral instruction, we mean

the inculcation of those great principles of Christian

morality that lie at the foundation of individual and

social happiness—about which there is no difference of

opinion, and the importance of which is acknowledged

by all. Our fathers, in establishing a common school

system of education, were far from intending that in-

tellectual training should be the exclusive object of at-

tention. They provided expressly, by statute, that "all
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instructors of youth should take diUgent care to im-

press upon the minds of those committed to their

charge, the principles of piety and justice, a sacred

regard to truth, love to their country, humanity, so-

briety, industry, moderation and temperance, and all

those minor virtues, which are the ornament of human
society, and the basis of our republican institutions."

In visiting some of our schools, we have been painfully

impressed with the lack of attention to this subject.

Occasionally, profane language is heard
5
though, to

their honor be it said, but seldom. A great responsi-

biUty rests with parents in regard to this matter.

Teachers cannot, and ought not, to be expected to

do everything. We would have more attention given

to the formation of good manners in our schools ; to

the cultivation of the external forms of common polite-

ness; to those small, sweet courtesies and civihties of

life, that give such an indescribable charm to social

intercourse, and are ever among the surest passports

to public esteem.

The superintendence of your schools is no trifling

affair, and when faithfully performed, requires the sa-

crifice of much time and personal convenience. En-

couraged by your liberality, we have endeavored to

discharge our official duties, with fidelity to the inter-

ests of your schools, and to exercise with moderation

and discretion the authority committed to our trust.

While we lay no claim to infallibility, we are uncon-

scious of having acted from unworthy motives, or of

having departed from the principles of equity and hon-

or in our decisions. We well know it is scarcely

possible to please all, and can hardly flatter ourselves

that we have done so. Whatever may be the policy
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of a committee, in regard to schools, there will always

be some to find fault—their measures will seldom fail

to meet with opposition from some quarter.

A variety of circumstances conspire to render their

duties difficult, and sometimes disagreeable ; and they

ought, as a matter of justice, to be cheerfully sustained

by their fellow citizens in their efforts for the improve-

ment of our schools. We say, then, let your commit-

tee be men in whose wisdom, integrity and judgment,

you can confide, and give them your unhmited confi-

dence. In resigning the superintendence of your

schools to other hands, your committee cannot but

express the hope that they may be sustained by the

increasing liberahty of the town, and continue to

flourish under the instruction and supervision of future

teachers and committees.

Yours respectfully.

Wm. D. Tuttle,
John M. Miles,
Luther Conant, Jr., Acton*



Tabular Statement for 1855.

Districts.

Names op

TEACHERS.
Wages,

including

board

per

month.

Amount

of

do.

Whole

No.

of

Scholars.

Average

No.

Scholars.

Average

per

cent.

[No.

over

15

yrs.

of

age.||

No.

under

5
yrs.

of

age.

1

Length

of

School,

in

months.

SUMMER.

Centre,

West,

South,

Fjao I,

North,
So 'F.!\<tt

( Caroline E. Hosmer,

1
Mary J. Harris,

j Martha C. Harris,

j ±>. A. Mead,
I Tryphena Clark,

1 Sarah A. Shattuck,
Celeste J. Robbins,
Lucy Barnard,

Eliza J. Hosmer,

$20 00
14 00

16 00
16 00
17 00
12 00

1 6 00
16 00
15 00

$70 00
35 00
56 00
56 00
68 00
42 00
72 00

64 00
56 25

53

32
34
38
46
30
34
35
24

47 1-2

27 1-9

24 1-6

32 2-7

37
22

26 1-2

26 1-4

16 3-4

89 6-10

84 7-10

71

85
80 1-2

73 3-10

78
75

70

0

0
0

0

3

0
0

0
2

8

0

6

0

7

5

5

2

3 1-2

2 1-2

3 1-2

3 1-2

4
3 1-2

4 1-2

4

3 3-4

Total, $142 00 $519 25 326 259 4-7 5 33 32 3-4

WINTER.

West,

South,

North,

East,

So. East,

Mark Davis,

jonn Ky. riaie,

( John B. Goodrich,

1 Oliver Wetherbee,
Luther Conant, Jr.,

oamuel W. Lovejoy,
Alvah M. Richardson,

'!!;4.9 no

42 00
42 00
42 00
38 00
42 00
39 00

$115 50

115 50

73 50

31 50
142 50

130 00
117 00

55

55

35
35

38
50

37

45 3-10

49 2-5

30 1-2

30 1-2

34 1.4

41 1-6

27

82 1-3

89 8.10

87 1-9

87 1-9

90
82 1-3

73

20
27

22

22

8

13

7

0
0
0
0

0
0
2

2 3-4

2 3-4

1 3-4

3-4

3 3-4

3 1-4

3

Total, $287 00 $725 50 270 227 37-60 97 2 18

Winter Primakt.

Centre,

West,
South,

Martha A. Keyes,
B. A. Mead,
Tryphena Clark,

$18 00
16 00
17 00

$49 50

45 33

46 75

54

40
46

44 2-3

35 1-3

39

82 2-3

88 14
84 3-4

0
0

0

8

3

2

2 3-4

2 5-6

2 3-4

Total, $51 00 $141 58 140 119 0 13 8 2-3

Paid to males, $725,50 ;
paid to females, $660,83. Average wages per

month, of male teachers, $41,00; of females, $16,08.
Months taught by males, 18 ; months taught by females, 41 5-12.

Greatest number of scholars attending school in winter, 410.

Average " " 346 37-60.

Greatest " " " " in summer, 326.

Average •* " " " " 259 4-7.

•




