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Acton

Incorporated as a Town:

Type of Government:

Location:

July 3, 1735

Town Meetings ~ Selectmen/Town Manager

Eastern Massachusetts, Middlesex County, bordered on the east by Carlisle and Concord,

on the west by Boxborough. on the north by Westford and Littleton, on the south by

Sudbury, and the southwest by Stow and Maynard.

Elevation at Town Hall: 268' above mean sea level

Land Area: Approximately 20 square miles

Population: Year Persons

1950 3,510

1960 7,238

1970 14,770

1980 19,000

1990 18,143

2000 20,331

2001 19,789

2002 19,842

2003 19,916

IN MEMORIAM

FRANKLIN CHARTER - Tree Warden - Town Forest Committee - Conservation Committee

JOSEPH GRANDINE, II - Acton Memorial Library Trustee - Commission on Disabilities

HOWARD FULLONTON JONES - Cemetery Commissioner

STANLEY TANNER WRAY - Cemetary Commissioner

DOROTHY WILLIAMS - Poll Watcher
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ADMINISTRATIVE SERVICES

BOARD OF SELECTMEN

2003 was a special, yet difficult year for the Board of

Selectmen. When we entered the year we were in the midst of

difficult budget decisions. It was clear that we needed an Operat-

ing Override in order to compensate for the structural deficiencies

of Proposition 2 It was also clear to the Selectmen, School

Committees and Finance Committee that, even with a substantial

override, there would be a need to reduce services from the FY03

level in order to balance the budget in FY04. The Selectmen

had not approached the voters with such a question for nearly a

decade and we were reluctant to do so in 2003. However, months

of study and a three year budgetary plan developed by the Acton

Leadership Group (ALG), clearly showed that we should seek

an override to supplement revenues for FY04. At the same time,

we made the conscious decision to not request an override for

FY05 but to consider the real probability that the economy would

not recover for FY06, prompting the need for another override

It that time. Budgets, dubbed the "A" and "B" Budgets, were

developed to indicate the levels of Municipal and School services

hat could be provided under the conditions of a passed or failed

Dverride vote, respectively.

After months of debate, the voters of Acton approved the

requested override at the Annual Town Election in March. This

)aved the way for the subsequent approval of the "A" Budgets

It the Annual Town Meeting in April. Even with the passage

)f the override, however, revenues for FY04, combined with

xtraordinary increases in some fixed-cost areas (Pensions,

lealth Insurance, etc.) were insufficient to maintain services at

he FY03 levels and both the Municipal and School operations

Hvere forced to reduce service levels going into FY04. The good

ews is that services were maintained at levels closer to the FY03
ervice levels than they would have been had the override failed.

Tie other good news was that the passage of the override was

key factor in the Town receiving a bond rating upgrade from

Moody's Investors Service. This upgrade was more than unusual,

oming at an economic time when many communities were being

owngraded. The Acton taxpayer is the direct beneficiary of this

pgrade. The Town has already received extremely favorable

orrowing rates for both the new Twin School and the new Public

afety Facility. These favorable rates are directly attributable

) the bond rating upgrade and will save hundreds of thousands

f dollars in borrowing costs over the life of the loans. This

ill play out as even greater savings as the Acton-Boxborough

egional School District borrows for the Junior and Senior High

chool projects.

The budgetary picture, especially the income side of the

juation, has not improved much over the last 12 months. The

ew England economy continues to lag behind the rest of the

ition and State revenues have not rebounded as we had hoped

ey would. Even with the successful override to bolster the

FY04 Budgets, the picture remains gloomy for FY05. Nonethe-

less, the ALG stands by its plan and pledge of last year to avoid

an override for FY05. Unfortunately, this comes at a significant

cost. Both Municipal and School operations must make sub-

stantial reductions in personnel and services in order to meet the

budgetary constraints imposed by the combination of Proposition

2 '/2, the economy and rising fixed-costs.

With the adoption of the Community Preservation Act

(CPA) in November 2002, the Selectmen moved quickly to

establish a Community Preservation Committee (CPC). The

CPC worked diligently throughout 2003 to create a process for

carrying out its mandates related to Historic Preservation, Open

Space, Affordable Housing and Recreation. True to its word,

the State has matched local contributions to this fund, doUar-

for-dollar. The CPA has already generated over $470,000 of

State matching funds in FY04, alone, and promises to deliver

substantial state matching funds for the foreseeable future. These

moneys will be set aside and used to assist in creating and pre-

serving these critical cultural and community elements for future

generations of Actonians. The first of the Committee's funding

recommendations will be presented to the 2004 Annual Town

Meeting in April.

Voters at a Special Town Meeting on October 15, 2002,

approved funding for construction of a new F^iblic Safety Facility

at the site of the present Police Station. The architect was hired

shortly after the Town Meeting vote and work proceeded on

development of plans and specifications. Bids were received for

the building in late July and, after working through several issues,

ground was broken in September. The project is proceeding at

this time. Citizens are encouraged to observe the construction

as you drive past but, due to limited space at the Police Station

and the inherently dangerous conditions of a major construc-

tion site, we would ask that you not stop or attempt to enter the

construction site.

In previous years we have reported issues of significant

concern with respect to the Middlesex Retirement System and,

more specifically, the management practices and business deci-

sions of the Middlesex Retirement Board. Your Selectmen took

an active role this year in efforts to pass legislation aimed at

reform and restructuring of the Middlesex Retirement Board.

Although the reform legislation has not yet passed, we are pleased

to advise that the Executive Director of the Middlesex Retirement

System has resigned/retired and we are hopeful that his successor

will be more responsive and responsible to the member units.

We will continue to monitor the activities of this organization

and seek appropriate controls to see that taxpayer dollars are not

wasted or squandered.
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As to the Board itself, Pam Harting-Barrat left the Board

when she decided not to run for re-election in March 2002. We
thank her for her many years of public service. In her stead.

Bob Johnson ran for and won election to the Board. Bob brings

understanding and perspective gained from service as a volunteer

in several capacities. He has worked diligently to "come up to

speed" and has shouldered significant responsibilities in his first

year as a Selectman, including serving as the Board's liaison to

the East Acton Village Planning Committee and taking on the

issues related to NESWC and Acton's future solid waste disposal

needs. When the Board reorganized in May, I was elected Chair-

man, Peter Ashton was elected Vice-Chairman and Dore' Hunter

was elected Clerk.

In addition to my substantial duties as Chairman, I have

also served as one of the Board's representatives on the ALG and

maintained my responsibilities as the Board's representative to

the Community Preservation Committee. Peter, as Vice Chair-

man, is the Board's second representative to the ALG, maintains

his responsibilities as a member of the Senior and Disabled Tax

Aid Committee and generally serves as the Board's financial

specialist. Dore' Hunter, the longest serving member of the

Board of Selectmen, continues to amaze fellow Board mem-

bers with his enthusiasm, dedication and hard work, focusing

on the school building projects, transportation issues including

the Rt. 2 advisory committee and the MBTA Advisory Board,

and serving as Co-Chair of the Public Safety Facility Building

Committee. Trey Shupert has worked tirelessly as a member

of the Economic Development Committee and Co-Chair of the

Public Safety Facility Building Committee. Trey also assumed

the role as the Board's "watch dog" with regard to the problems

at the Middlesex Retirement System and has represented the

Town well in his testimony supporting our legislation to reform

the Middlesex Retirement Board.

The Town enjoys the volunteer services of a host of resi-

dents who form its many committees and boards. Night after

night, these hard-working individuals contribute their time to

make Acton a better place for all of us to live. The Board extends

its sincere thanks and appreciation to all who have served the

Town and extends an invitation to all who would like to consider

such a commitment.

Walter Foster, Chairman

Board of Selectmen

TOWN MANAGER'S REPORT

From the viewpoint of your Municipal Staff, Calendar Year

2003 is best characterized as a series of cliffhanger events.

In early January we were deeply engrossed in efforts to

convince the primary municipal bond rating agencies, Moody's

Investors Service and Standard & Poor's, that the Town of

Acton compares more than favorably with the select group of

municipalities in the nation who boast the coveted top credit

rating (Aaa). This was a bold move in economic times when

few communities in the nation were receiving any consideration

for upgrades, most were holding their breath, hoping to maintain

their ratings, and many were being downgraded. Moreover, it

would have meant a double increase on the part of Moody's who,

at the time, rated Acton as Aa2 (the third highest level in their

rating structure). Nonetheless, we set out to prove our point. We
made our pitch to Moody's and, for the first time, to Standard

& Poor's. As luck would have it, the day after we completed

our presentations. Governor Romney announced significant

cuts in local aid. This prompted another series of face-to-face

meetings with both agencies as we attempted to reassure them

of Acton's ability to manage the deteriorating fiscal situation at

the State level.

Standard and Poor's quickly showed their confidence with

a AA+ rating, their second highest. Moody's was more conser-

vative, placing us on a very small, select list of communities

across the country who were on a "watch for an upgrade". In

doing this, Moody's made it quite clear that they wanted to wait

and see how the voters of Acton would support municipal and

school services vis-a-vis the pending Operating Override that

was scheduled for the Annual Election in March.

Fee

lei

The action of Moody's made the March Override vote even

more of a cliffhanger for all who were concerned about our bond

rating and the substantial savings we would realize in borrowing

costs if an upgrade were to be awarded. There was significanti

debate around this issue over the two months leading up to the

election. Ultimately, the voters of Acton approved the Over-

ride and, only days later, Moody's awarded an upgrade to Aal

. . . only one step away from the "gold ring" and one of the few

upgrades awarded nation-wide in 2003. This rating has already

paid dividends with our most recent borrowing reflecting nearly

'/^% savings over comparable borrowings at our previous Aa2

rating. To put this in perspective, the more favorable interest

rates will apply to neariy $100 million of borrowing for School

and Municipal projects that are underway.

As the bond rating issue continued, so too, did our progress

toward bidding and starting construction of the new Public Safety

Facility. This project had been plagued with issues related tc
ice

scope and cost for several years. Even after those debates were m

resolved, there was substantial concern for the amount and cosi

of ledge removal that might be encountered after construction

began. Final bids were received in August and, much to oui
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consternation, they were higher than we had hoped. This sent
us on an urgent search for further "value engineering" savings
in an already tight design. The Architect, Steering Committee,
Selectmen and Staff worked feverishly for more than a month
before gaining sufficient confidence to conclude that we could
and should move ahead with the project. With the contract finally

signed in September, all eyes turned to the blasting operation that

would determine how much of the limited Contingence Fund
for this project we might need for unexpected amounts of ledge.
This phase of the work was completed in the late Fall and we
all breathed a collective sigh of relief as the final quantities only
slightly exceeded estimates and another 2003 cliffhanger came
to a successful conclusion.

As we close 2003 and anticipate 2004, we hope that there
are fewer cliffhangers in our future. To the extent that there are,
we will continue to strive for the successful resolutions that we
managed in 2003.

These cliffhangers were but minor distractions, however,
^hen compared to the difficult financial times we weathered and
he bleak outlook for 2004. Once again, the rhetoric of State and
ederal leaders, touting local government as the frontline in the
var on crime, homeland security, education, libraries, etc. has
)een contradicted by their reductions in aid for local governments
IS the economic time worsen. Even with your support for the
Override, we had to reduce service levels this year to make ends
neet. Next year will be worse. We ask for your patience as we
re forced to make the difficult decisions to have fewer police
nd fire personnel on duty for emergency responses, library hours
re reduced and our infrastructure deteriorates. We will continue
3 endeavor to provide the most complete package of Municipal
ervices possible, within the limited resources available to us.

Respectfully submitted,

Don P. Johnson, Town Manager

HE TOWN REPORT COMMITTEE_
The Town Repon Committee manages the compilation and

3] iblication of the annual Town Report. This entails notifying and
esi )llecting a large number of individual components, proofing the
lol ;ms before and after they are sent to the printer, and serving as

laison with the printer to ensure that as accurate and complete
possible a town repon is prepared.

:ss

;i) Two individuals, Ann Chang and Christine Joyce have,
10 ce again, carried the main responsibility for this year's repon.'

;re rticular thanks to Christine for her unflagging attemion and
011 ppon through all the steps in the process.

on

This year's photographs , for the most pan, reflect our
town's school system The photographs of the high school's
new addition were taken by students in the Acton-Boxborough
high School's Advanced Photo class. The include Kattie Evans
(Worker At Rest), Samuel Andelman (Up the Down Staircase)
and David Wajsfelner (Pipe Dreams). Theodore Jarvis photo-
graphed a variety of Acton Public School front entrances, as a
memento of the schools as they were in the year 2003.

Ann Chang

Mildred Jarvis

Christine Joyce

VOLUNTEER COORDINATING
COMMITTEE (VCC)

The Volunteer Coordinating Committee (VCC) works for
the Board of Selectmen, Town Manager and Town Moderator to
help staffTown boards. During 2003, approximately 150 people
served as volunteers on Town boards or committees. The VCC
interviewed 28 candidates to fill openings. We monitor the status
of committee membership and recommend reappointment of
members who are eligible and wish to serve additional terms.

Acton is fortunate to have an active and dedicated volunteer
force serving on approximately 28 volunteer boards oftown gov-
ernment. Some examples are the Board of Health, Conservation
Commission, Historical Commission and the Planning Board.

Acton's volunteer boards contribute thousands of hours of
valuable and much appreciated service to the Town. We encour-
age anyone who is interested in serving on any town committee
to fill out a volunteer application. Applications are available at
Town Hall, the Libraries, and in the Town Report.

Thank you to all those volunteers, who contributed so much
to the Town of Acton.

Nancy Whitcomb, Chairman
Doris Prendiville, Clerk*

Jean Schoch

Sheryl Egan*

Efi Papadopoulos

Karen McDonald
*resigned



FINANCIAL MANAGEMENT SERVICES

BOARD OF ASSESSORS

The Town's tax base grew by more than $400 milHon in

valuation from FY02. This was attributed to new construction

and a town wide reassessment program, reflective January 1,

2002. At the annual classification hearing, the Board of Select-

man voted a uniform tax rate of $13.55.

Fiscal Year 2003

Valuation Summary

Property Class

Residential

Commercial

Industrial

Personal Property

Total Taxable Value

Valuation

2,700,372,191

265,829,646

91,647,125

35,937,711

3,093,786,673

% of Total

87.3%

8.6%

3.0%

1.1%

100%

The Board of Assessors regular scheduled meetings are

on the first Wednesday of each month at 6:00 P.M. in the Town

Hall. Additional meetings are held as needed. Dates and times

are posted 48 hours in advance.

Tax Rates

Residential

13.55

Com/Ind/PP

13.55

Assessors

James Kotanchik, Chairman

Lester Goodridge

Susan Miller

HOUSE SALES 2003

Property Location Sale Date

27 AGAWAM RD 5/30/02

33 AGAWAM RD 9/27/02

1 1 ALEXANDRA WY 7/19/02

9 ALGONQUIN RD 10/31/02

3 ANDREW DR 2/25/02

22 ARLINGTON ST 10/16/02

130 ARLINGTON ST 9/27/02

133 ARLINGTON ST 7/24/02

211 ARLINGTON ST 6/26/02

310 ARLINGTON ST 1/21/02

359 ARLINGTON ST 8/29/02

389 ARLINGTON ST 10/1/02

Sale Price

430,000

545,000

700,000

457,000

828,673

524,900

539,000

319,000

625,000

389,900

549,000

450,000

Property Location Sale Date Sale Price

405 ARLINGTON ST 12/30/02 480,000

4 ASHWOOD RD 3/29/02 400,500

106 AUDUBON DR 12/31/02 349,900

1 16 AUDUBON DR 8/1 6/02 400,000

1 20 AUDUBON DR 8/5/02 38 1 ,000

1 BELLANTONI DR 8/16/02 464,000

4 BELLANTONI DR 11/1 8/02 490,000

2 BETH CIR 2/1 1/02 22 1 ,000

9 BETH CIR 10/2/02 240,000

15 BETH CIR 10/1/02 260,000

5 BEVERLY RD 8/1/02 461,000

3 BITTERSWEET LN 12/26/02 685,000

3 BLACK HORSE DR 8/13/02 478,000

23 BLACK HORSE DR 6/18/02 482,500

24 BLACK HORSE DR 9/17/02 473,000

28 BLACK HORSE DR 10/30/02 479,800

5 BLUE HERON WY 8/21/02 540,000

6 BRAEBROOK RD 3/4/02 397,400

239 BROWN BEAR CRSG 11/6/02 299,500

272 BROWN BEAR CRSG 6/25/02 317,000

21 BRUCEWOODRD 6/28/02 500,000

28 BRUCEWOOD RD 12/10/02 344,000

133 BUTTERNUT HOLLOW 7/9/02 263,500

144 BUTTERNUT HOLLOW 5/24/02 303,000

152 BUTTERNUT HOLLOW 4/2/02 292,000

4 CAPT BROWNS LN 7/3/02 569,000

13CAPTHANDLEYRD 10/15/02 759,900,

15 CAPTHANDLEYRD 7/17/02 739,90o|

22 CARLISLE RD 3/29/02 460,000

1 1 CARLTON DR 6/1 2/02 640,00(

)

24 CARLTON DR 8/23/02 1,000,000

'

9 CARRIAGE DR 6/28/02 372,000

53 CENTRAL ST 8/1/02 585,000

65 CENTRAL ST 3/8/02 252,000

248 CENTRAL ST 8/29/02 345,000

371 CENTRAL ST 2/28/02 326,000

412 CENTRAL ST 3/29/02 275,900

18CHADWICKST 7/29/02 347,000

90 CHARTER RD 4/2/02 468,000

101 CHARTER RD 10/11/02 699,000

4 CHESTNUT ST 5/31/02 690,750

5CONANTST 5/13/02 400,000

39 CONANT ST 6/4/02 400,000

4! CONANT ST 7/15/02 435,000

53 CONANT ST 1/18/02 357,500

23 CONCORD RD 5/20/02 439,000

37 CONCORD RD 1/28/02 493,500

6COOL1DGEDR 12/30/02 621,000

15 CRAIG RD 8/7/02 1,200,000

6 CROSS ST 10/28/02 249,90C

102 DAVIS RD 7/3/02 640,00C

1
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Property Location Sale Date Sale Price Property Location Sale Date Sale Price

1 1 DAVIS RD #A5 8/5/02 155,000 20 ETHAN ALLEN DR 5/16/02 463,000

15 DAVIS RD#A6 8/22/02 120,000 47 ETHAN ALLEN DR 7/24/02 425,000

23 DAVIS RD#B1 7/1/02 157,900 2 EVERGREEN RD 11/25/02 384,900

17 DAVIS RD#B1() 9/13/02 149,000 38 FAULKNER HILL RD 6/28/02 428,000

17 DAVIS RD#B14 11/20/02 132,000 9 FERNWOOD RD 2/8/02 418,000

19 DAVIS RD#B2 11/25/02 159,000 5 FLINTLOCK DR 1 0/8/02 465,000

23 DAVIS RD #B3 7/15/02 125,000 8 FLINTLOCK DR 9/27/02 380,000

11 DAVIS RD #B4 7/1/02 110,000 5 FOREST RD 6/27/02 342,000

15 DAVIS RD#B6 5/6/02 123,000 1 1 FRANCINE RD 5/30/02 459,900

23 DAVIS RD #CI 1 1/7/02 175,000 1 GERALD CIR 8/14/02 691,000

11 DAVIS RD#C11 5/31/02 . 145,000 17 GRACE PA 8/23/02 674,900

11 DAVIS RD#C12 3/8/02 145,000 18 GRASSHOPPER LN 3/1/02 690,000

15 DAVIS RD#CI2 5/20/02 124,000 422 GREAT ELM WY 9/10/02 328,000

19 DAVIS RD #C3 12/16/02 126,000 442 GREAT ELM WY 2/21/02 271,000

17 DAVIS RD #C6 2/27/02 127,900 549 GREAT ELM WY 11/18/02 272,455

17 DAVIS RD #C7 9/20/02 185,000 2 GREAT RD 6/7/02 263,999

15 DAVIS RD#C8 1/11/02 128,000 7 GREAT RD 8/5/02 300,000

14 DEACON HUNT DR 8/9/02 575,500 56 GREAT RD 3/1/02 520,000

23 DEACON HUNT DR 1/16/02 540,000 136 GREAT RD 1/4/02 200,400

12 DEERGRASS LN 6/11/02 490,000 332 GREAT RD 4/1/02 600,000

5 DEVON DR 1/31/02 381,057 452 GREAT RD 12/5/02 830,000

7 DEVON DR 1/29/02 392,432 397 GREAT RD #1 6/24/02 309,000

9 DEVON DR 1/25/02 389,358 426 GREAT RD #1 11/1/02 112,500

1 1 DEVON DR 1/31/02 391,641 374 GREAT RD #10 1/18/02 224,750

15 DEVON DR 4/12/02 407,240 405 GREAT RD #10 10/31/02 135,000

17 DEVON DR 8/2/02 384,610 428 GREAT RD #11 6/7/02 103,000

19 DEVON DR 4/29/02 387,570 48 GREAT RD #14 5/6/02 103,000

21 DEVON DR 7/15/02 399,237 405 GREAT RD #14 9/16/02 144,500

23 DRUMMER RD 9/17/02 262,000 428 GREAT RD #14 6/27/02 116,000

36 DRUMMER RD 12/6/02 252,000 48 GREAT RD #17 6/7/02 125,000

37 DRUMMER RD 7/31/02 255,000 424 GREAT RD #17 3/1/02 93,000

45 DRUMMER RD 4/26/02 252,000 428 GREAT RD #17 5/30/02 110,000

91 DRUMMER RD 9/26/02 250,000 428 GREAT RD #18 7/15/02 106,000

1 DRUMMER RD #A3 5/31/02 135,900 401 GREAT RD #3 3/25/02 206,000

5 DRUMMER RD#C1 5/30/02 128,700 403 GREAT RD #3 6/27/02 222,000

2 DRUMMER RD #D2 7/31/02 79,900 405 GREAT RD #3 6/28/02 123,000

2 DRUMMER RD #D4 12/6/02 165,000 48 GREAT RD #32 8/2/02 127,000

2 DRUMMER RD #D6 8/19/02 164,000 48 GREAT RD #33 6/28/02 110,000

5 DRUMMER RD #F1 5/15/02 70,000 370 GREAT RD #5 3/19/02 115,000

6 DRUMMER RD #F6 2/28/02 132,750 405 GREAT RD #5 10/11/02 154,000

19 DUGGAN RD 9/30/02 402,500 407 GREAT RD #5 1/22/02 195,000

14 DURKEE RD 9/3/02 372,800 426 GREAT RD #5 11/8/02 105,000

16 DURKEE RD 9/27/02 492,500 403 GREAT RD #6 11/4/02 225,000

31 ELM ST 8/16/02 378,000 426 GREAT RD #7 8/30/02 105,000

3 ELM ST UNIT 1 7/3/02 173,000 403 GREAT RD #9 10/21/02 251,750

ELM ST UNIT 3 9/16/02 189,000 420 GREAT RD #B 1 7/17/02 150,000
' 1 1 ELM ST UNIT 3 8/15/02 188,000 205 GREAT RD #B2 11/15/02 157,500

^5 ELM ST UNIT 4 10/29/02 180,000 187 GREAT RD #B7 6/20/02 99,700

ELM ST UNIT 5 12/23/02 165,000 420 GREAT RD #B9 10/18/02 155,000
'7 ELM ST UNIT 5 6/26/02 168,900 420 GREAT RD#C 10 8/27/02 155,000

"/ELM ST UNIT 6 10/31/02 179,900 205 GREAT RD #C8 12/6/02 129,000

'3 ELM ST UNIT 7 11/15/02 191,900 420 GREAT RD #C8 10/3/02 124,000

'll ELM ST UNIT 7 6/25/02 172,000 209 GREAT RD #C9 11/12/02 164,000

^^ELM ST UNIT 8

0

9/6/02 186,000 384 GREAT RD A 101 9/5/02 158,400
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"^88 HRFAT RD AS 8/1 /n9 1 65 0001 OJ ,uwu 40 I FYTMOTOM nR 7/1 7/07III z/uz

"^8^^ nRFAT RD Afi 5/17/09 1 1 500 1A I IMPOT N nR 0/J/UZ

"^00 HRFAT RD t^f\ 1 14 000 IR I TNPOT M nR 1 7/1/071 Z/J/UZ

"^88 riRFAT RD AO 8/1 5/09 1 68 0001 uo,uuu 1 0 I TMnoi M nply 1_.11\V^WL1N UK 8/5/090/J/UZ

"^88 nR F AT Rn R 1 0 1 10 000 1 T TTTT FFIFT n Rn 9/8/09z/o/uz

"189 nRFAT RD R9ni 8/90/09 1 90 000 14 T OMn Rinnp pnIH LwiNvJ KlUOC. KU 7/17 /09//I 1 ivz.

'<84 nRFAT RD R^OI S/11 /09 1 11 0001 JJ ,uuu 1 5 T OMn Rinnp pn1 J Lwi^Vj KlUVJIL KU 8/90/09o/zy/uz

nRFAT RD R7n7 S/^0/09 1 55 000 6 I OTHROP RnU Lj\J I OKWI KU 4/8/09H/O/UZ

^07 nRFAT Rn R7n4 '</! 9/09J/ 1 z/wz 1 40 0001HU,UUU 7 I OTHROP Rn 1 1 /8/091 llOlKJZ,

'^84 nRFAT RD R'^n7 10/1^^/09
1 U/ 1 o/uz 1 65 0001 0J ,uuu 1 0 I OTHROP pn

1 U Lfvy 1 rlKwr KU 8/96/09o/ZO/UZ

1 1 nRT<sT MTI I Rn 0/^0/09 546 000JHD,UUU 91 T OTHROP RnZ 1 L^KJ I riKWi KU 8/90/090/Z7/UZ

48 HAVIN/IOMn <\T 7/19 /09//I z/wz 740 000/fu,uuu 9 MAOMOI I A npZ IVi/WjlN vJLlrV UK 1 / I 6/091/1 O/UZ

87 HAMMONn <\T 4/1 7/09I / /wz 174 000O / H,UUU 46 MATM <sTHO 1V1/\11>J o 1 7/1 6/09//I O/UZ

in 14 ART! AMnWY z./ Lo/yjz 105 771 54 N/IATM <sT 5/70/07J/ZU/UZ

I^HARTI AMDWY ^^/14/09 188 415 65 MAIM <IT LI 1/UZ

1 a 14 A RTi Awn W

V

O/ZJ/UZ 101 111Jy 1 ,JJ I 68 IVf ATM <iT 5/10/07J/JU/UZ

OnHAPTI AMnwvZU rl/\l\.l L/\1NU W I 7/9f>/09//zo/uz 416 071H 1 0,7 / J on MATM QTy\J 1V1/\11N o 1 8/7 1 /07o/Z l/UZ

77 14 ART! AMH WVZZ rl/\i\. 1 L/\1N W I
Q/1 1/097/ 1 J/UZ 496 506HZO,JUO 1 nn MAIM <JTiUU 1V1/\11N O 1 1 1 LyjIxJL.

94I4APTI AMnwvZ't rl/\l\. 1 L/VIN Ly W I 1 O/Q/09i U/ 7/UZ 401 801fU 1 ,oUj 1 n6 MAIM <\TlUO IVl/AliN O 1 f\/] 1 /070/11 /UZ

TAHAOTT AMnwvZO ri/\lx 1 L/\iN L/ W I 7/94/09 41 0 0*^0 1 '^8 MAIM <IT 1 0/1 5/07
1 U/ 1 J/UZ

97 I4APTT AMnWVilim 19/11 /n9
1 Z/ 1 J/UZ 190 QonjZ!7,7UU 1 71 M ATM <sT 1 1 noic\'>

1 IILLIVL

1 ni HAVWAPn pn 0/97/09y/Z. 1 /UZ 180 950^07,ZJU 1 78 MAIM <\TI/O 1V1/\11N o 1 11/1 /0711/1 /UZ

7 I4PATT4PP I4II I Pn
/ rii_,/\i rij_,i\ niLL is.vj 0/97/097/Z //UZ 400 000H7U,UUU 107 MAIM <IT 1 0/74/07

1 \)lLHIxjL

17 T4PATI4PP I4II I Pn 7/10/09
/ /JU/UZ 4Q1 nnnHVJ,UUU ^04 M A TM <;T ylL 1IVL

89 i4ini4 <;toZ riivjri o 1 7/94/09//ZH/UZ 487 000Ho / ,uuu 78n MAIM <\T 1 U/ //UZ

1 'X'X T4ini4 QT *;/90/09J/ZU/UZ 490 000 974 MAIM ST HA 1 8/7/090/ i.l\Jc.

1 40 I4ini4 QT 1/11 /n7j/ 1 l/UZ 64Q onn 976 MAIM ST iiP6Z / O 1V1/\11\ 0 1 #V_-0 0/1 1/07y/ 1 JlxJL

1 7 1 i4Tni4 <;t fi/94/09o/zt/uz 175 000J / J,UUU 19 MAI I ARn Rn
1 Z lVl/\i^Lr\KU KU Ill u/uz

9ni T4Tni4 QTzu 1 riiori o i
I n/10/09
1 U/jU/UZ 176 840 1 6 MAPI P ST10 lVl/\r 0 1 8/1 6/070/ 1 \Ji\jz.

9'^7 T4Tni4 ^TzJ / nion o 1 7 /1 1 /09//J 1 /UZ 569 000joz,uuu 77 MAPI F ST 10/8/071 u/ o/uz.

"XyTK I4ini4 <;tzdj rinjri o 1 4/9/07i/z/uz 966 000ZOO,UUU 1 MARIAM RnJ IVI/AKI/AIN KU 1 1 /4/071 1 /H/UZ

1 14TI I nppQT np 7 /7 '^ /n7//ZJ/UZ 570 000J /u,uuu 11 MAPTAM pn
I J> lVl/\Klr\lN KU 10/1 1 /09lU/ 1 l/UZ

14II I nppQT np a; /9 0/09O/Zo/UZ 580 OOOJoU,UUU 446 MASS AVHHO lVl/\oo r\\ 0/10/077/JU/UZ

4 Hii T npp<sT np 6/9 1 /09D/Z 1 /UZ 595 000J zJ,uuu 596 MASS AVJZU ivir\k3ij rW 11/71 /07

9n i40NjfP<;TP A n <;t 7/9^^/09
/ /ZO/UZ 401 500HU 1 ,JUU 614 MASS AVOJ)H IVl/AoO A\V 5/73/07J/Z J/VyZ

l40Q\ylPP QT a/1 /n90/ l/UZ 469 500HOZ,JUU 418 MASS AV U7Hlo lVl/\00 r\V ttZ 1 7/77/071 z/z //wz

fi^ l40Q\ylPP ifRI 1 n/in/n9
1 U/jU/UZ 1 in nnn

1 jU,UUU 418 MASS AV iil 0/1/097/J/UZ

8'\ 140<;\/1PP QT JiP'i A/';/n9D/J/UZ 1 in nnn
1 ,jU,UUU 91 1 MPAnows pnnp 7/11/09//J l/UZ

9 I40I inWTOM T M 6/98/09O/Zo/UZ 459 onnHJZ,VUU 9 1 5 MFAnows pnnp 1 0/1 1 /091 U/ 1 1 /UZ

8 141 IPOM p n 8/10/09o/jU/UZ 188 nnnJ)00,UUU 96 MFFTIMnHOI ISF Rn 8/30/09

A TAnk'QOM np 4/1/09H/j/UZ 786 nnn/ oo,uuu in MFRRIAM I M 5/10/07

f< TAnk'coM np 7/96/09
/ /ZD/UZ 860 onn007,7UU 8 MPVFP HII I np0 IVlIL 1 UK niLL. UK 0/0/09"/"/UZ

Q TAPk'^inM np 1 0/1/09
1 U/J/UZ 098 9nn7Zo,ZUU in MFYFR HII I npIKt IVIC. I CK OILL UK 7/75/02

11 TAnK'QOM np 6/1 8/09O/ 1 o/uz 1 n5n nnn1 ,UJU,UUU 17 MFYFR HII I nPIZ IVlC, I CK niLL UK 7/0/071 lyiyjz

7 I AV I M O/S/097/J/UZ 006 000 17 MFYFR HII I nRj)z ivic. I CK mcc UK 6/17/02u/ 1 / /

8 TPPPPpcoM npo JtrriiKowiN UK 7/96/09//zo/uz 510 000JO",uuu 14 MFYFR HII I nRJ)H IVlC I CK nice UK 6/78/02

7 JENNIFER PA 7/30/02 410,000 35 MEYER HILL DR 5/3/02

3 JESSE DR 6/6/02 685,000 36 MEYER HILL DR 6/21/02
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Property Location Sale Date Sale Price

37 MEYER HILL DR 7/15/02 409,983

38 MEYER HILL DR 7/1/02 426,046

41 MEYER HILLDR 8/19/02 401,410

43 MEYER HILL DR 6/7/02 391,886

45 MEYER HILL DR 2/28/02 381,649

53 MEYER HILL DR 3/1/02 409,986

55 MEYER HILL DR 4/18/02 404,900

3 MINOT AV 5/31/02 459,900

11 MINOT AV 7/31/02 525,000

16 MINOT AV 10/24/02 405,000

16 MOHAWK DR 1/22/02 354,000

32 MOHAWK DR 10/31/02 343,000

12 MOHEGAN RD 6/3/02 466,500

30 MOHEGAN RD 7/26/02 459,900

5 MYRTLE DR 1/28/02 505,000

8 MYRTLE DR 5/24/02 481,000

195 NAGOG HILL RD 12/31/02 780,000

4 NASH RD 10/16/02 333,500

9 NASH RD 5/15/02 403,000

40 NASHOBA RD 10/28/02 407,000

45 NASHOBA RD 10/28/02 360,900

63 NASHOBA RD 8/29/02 493,000

49 NEWTOWN RD 6/28/02 422,000

89 NEWTOWN RD 5/1/02 390,000

108B NEWTOWN RD 6/28/02 649,900

204 NEWTOWN RD 5/22/02 632,000

230 NEWTOWN RD 8/27/02 771,000

232 NEWTOWN RD 10/7/02 699,900

15 NOTRE DAME RD 7/9/02 375,000

42 NYLANDER WY 3/28/02 365,000

6 OAKWOOD RD 4/12/02 389,300

9 OAKWOOD RD 6/6/02 400,000

13 OAKWOOD RD REAR 10/2/02 577,000

302 OLD BEAVERBROOK 4/17/02 312,000

304 OLD BEAVERBROOK 8/20/02 309,000

: 3 OLD CART PA 6/27/02 545,000

531 OLD STONEBROOK 1/9/02 275,000

615 OLD STONEBROOK 5/29/02 248,000

14 OLDE LANTERN RD 1/30/02 467,500

: 12 OLDE SURREY DR 4/17/02 336,900

n ONEIDA RD 12/13/02 338,000

!l5 ONEIDA RD 3/28/02 453,900
In)

2 23 ONEIDA RD 6/26/02 450,000

^ 32 ONEIDA RD 10/18/02 449,500
™

5 ORCHARD DR 5/31/02 400,000
*

! 1 ORCHARD DR 3/26/02 365,000

JJ
17 OVERLOOK DR 7/15/02 645,000

I OXBOW DR 4/30/02 605,000

) OXBOW DR 7/19/02 615,000

„ \ PALMER LN 4/5/02 895,000

' PARKER ST 12/9/02 490,000

n PARKER ST 6/12/02 451,500

^ 19 PARKER ST 4/19/02 382,500

!: 11 PARKER ST 12/16/02 309,500

Property Location Sale Date Sale Price

107 PARKER ST 12/16/02 373,500

144 PARKER ST 2/28/02 335,000

120 PARKER ST #15 4/12/02 119,900

120 PARKER ST #21 12/2/02 141,000

120 PARKER ST #23 5/31/02 114,000

118 PARKER ST #33 11/29/02 117,500

126 PARKER ST#A15 5/24/02 115,000

126 PARKER ST #A23 10/2/02 105,000

132 PARKER ST #G3 8/23/02 154,000

132 PARKER ST #G5 7/30/02 159,100

132 PARKER ST #H6 11/29/02 162,000

130 PARKER ST#J2 6/27/02 79,900

130 PARKER ST #J5 5/29/02 150,000

128 PARKER ST 2C 1/7/02 231,500

128 PARKER ST 4D 7/30/02 256,000

5 PARTRIDGE POND RD 3/29/02 1,000,000

6 PAUL REVERE RD 11/25/02 459,000

621 PHEASANT HILL 10/31/02 318,500

248 PINE CONE STRAND 10/16/02 261,800

590 PINE CONE STRAND 7/26/02 288,000

142 POPERD 4/2/02 820,000

163 POPE RD 11/5/02 950,000

15 PROSPECT ST 7/8/02 600,000

33 PROSPECT ST 12/6/02 620,000

43 QUABOAG RD 7/11/02 449,900

10 QUARRY RD 4/12/02 325,000

10 QUARRY RD 4/12/02 325,000

56 RIVER ST 12/31/02 393,500

lOROBBINS ST 8/16/02 470,000

6 ROSE CT 7/31/02 550,000

2 SAMUEL PARLIN DR 6/28/02 530,000

1 SANDY DR 8/30/02 535,000

69 SCHOOL ST 1/23/02 230,000

122 SCHOOL ST 9/30/02 365,000

177 SCHOOL ST 10/1/02 400,000

190 SCHOOL ST 7/29/02 685,000

204 SCHOOL ST 7/26/02 415,000

285 SCHOOL ST 6/28/02 348,500

57 SEMINOLE RD 6/28/02 355,000

17 SENECA RD 1/16/02 356,500

20 SILVER HILL RD 7/31/02 579,900

4 SIMON WILLARD RD 2/28/02 310,000

21 SIMON WILLARD RD 6/5/02 369,900

35 SIMON WILLARD RD 11/29/02 320,000

14 SMART RD 1/25/02 370,000

24 SMART RD 10/29/02 472,000

1 STACYS WY 6/28/02 989,000

5 STONEYMEADE WY 7/2/02 787,500

21 STONEYMEADE WY 6/3/02 718,500

45 STONEYMEADE WY 8/28/02 875,000

1 TINSDALE DR 10/28/02 415,670

5 TINSDALE DR 11/15/02 392,700

7 TINSDALE DR 11/26/02 424,279

1 TOWNE HOUSE LN#11 8/19/02 130,000
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Property Location Sale Date Sale Price

1 TOWNE HOUSE LN #17 3/26/02 129,000

I TOWNE HOUSE LN #5 5/24/02 120,000

6T0WNSENDRD 7/12/02 389,000

5 15 TUMBLING HAWK 2/15/02 261,000

3TUTTLEDR 11/19/02 383,500

26 TUTTLE DR 1 2/26/02 3 1 7,500

8 WALNUT ST 7/16/02 690,000

II WALNUT ST 7/1/02 694,000

16 WALNUT ST 9/5/02 820,000

1 1 WAMPANOAG DR 12/17/02 582,000

9 WAMPUS AV#A4 7/26/02 126,500

7 WAMPUS AV #B 14 5/7/02 106,000

7 WAMPUS AV #315 7/15/02 89,000

7 WAMPUS AV #B 16 7/8/02 11 9,900

5 WAMPUS AV #B3 5/23/02 60,000

54 WASHINGTON DR 7/29/02 505,000

112 WATERSIDE CLR 2/1/02 219,000

1 1 5 WATERSIDE CLR 3/29/02 25 1 ,000

1 1 6 WATERSIDE CLR 8/23/02 268,000

6WESTRD 6/10/02 510,000

8 WEST RD 4/29/02 355,000

3 WHEELWRIGHT LN 8/19/02 535,000

103 WILLOW ST 5/10/02 432,000

13 WINDINGWOODLN 1/11/02 395,000

53 WINDSOR AV 7/19/02 585,000

69 WINDSOR AV 8/16/02 736,900

19 WOOD LN 2/1/02 639,000

50 WOODBURY LN 9/17/02 552,000

1 WRIGHT TERR 6/14/02 305,000

18 WRIGHT TERR 7/1/02 1,270,000

Parcel Count: 417

Worker

At Rest

ELIZABETH WHITE FUND

A permanent fund was bequeathed to the Town of Acton

by George R. White, in memory of his mother, Elizabeth. The
|

income from the fund is to be used only "in relieving the neces-

sities of the deserving poor and unfortunate. It shall be the duty

of the Town to anticipate such necessity of aid and assistance

by inquiry and investigation, in advance of claims as far as pos-

sible, in order that sensitive and deserving people may receive

assistance, who might, because of publicity, refrain from making

application for aid." '

The Board of Selectmen approved the White Fund's Trust- '

ees request for a total distribution of $3,150 in the FY 03, funds '

given to individuals and households in need. f

s

Approximately $2,100 of the distributed funds came from i

donations. The White Fund Trustees acknowledge with grati- »

tude Mr. Ralph Sanford's most generous contribution, made in

memory of his wife, Patti Sandford. «

ll

Trustees »

Cornelia Huber

Frank Joyner

Andrea Miller lii

ll

Ci

FINANCE COMMITTEE

The charter ofActon 's Finance Committee as stated in the &

Town bylaws is to "consider any and all municipal questions for «

the purpose of making reports and recommendations. ... the h

Finance Committee shall include in its duties the review of and tJs

recommendations concerning the budget for the annual meet- me

ing, the review of and recommendations concerning any other ^\

matter of a financial nature arising at the annual meeting or at

any special meeting, and the preparation of long range fiscal h

plans for the Town." The Finance Committee is fulfilling that

role as an integral part of the Acton Leadership Group (ALG). *e

ALG consists of representatives from the Board of Selectmen, fcr

Finance Committee, Acton Public School Committee, Acton- h

Boxborough School Committee, School Administration and ^in

Town Administration. At the ALG meetings, the members dis- fofi

cuss and coordinate policy recommendations to their respective tei

bodies primarily concerning budget issues. iliei

For FY05, the Finance Committee supports the maximal k

use of free cash^, use of funds from the Regional School's Excess fet

and Deficiency^ (E&D) account, no use of overlay surplus ^, ^'.i

Using these reserves combined with reductions in municipal staff ^ii

and school staff, no override will be needed in FY05. However, 'co[

it must be noted that little if any maintenance of a capital nature

is included in these budgets. Should a major capital maintenance

problem occur during the year, our ability to deal with it will be
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severely constrained as a result of using our reserves to fund

operations. The Finance Committee is working with the other

Boards through the ALG to address this situation and will be

making recommendations for long range capital planning in the

coming fiscal year.

Note however, that the FY05 forecasted budget assumes

level state aid. Reduction in state aid or changes in employee

pension contribution or expenditures for employee health insur-

ance above and beyond plan (subsequent to the publication of

this report) could change the outlook. In addition, the maximal

use of less than certain funding sources such as free cash and the

use of other reserves to balance the FY05 budget will increase

the fiscal pressures we face in FY06. The outlook for FY06 is

at best fuzzy. Assuming no change in state aid and no further

reduction in town or school staff, the projected increases in per-

sonnel expenses, pension costs and health insurance premiums

are well above 2'/2%. Under this set of conditions, an override

would be needed. Another unknown are wage increases. All

(Municipal, Local and Regional School) of our labor agreements

will be up for renegotiation in fiscal year 2005. The results of

the labor agreements will have a great impact on need for any

override and/or personnel reductions.

The Finance Committee meets once or twice a month

(depending on the work) on Tuesday nights. The schedule and the

agendas are posted on the Town's website: www.acton-ma.gov.

Click through to the calendar or Finance Committee link.

The Finance Committee sends representatives to all the

major boards and committees meetings. This allows the Finance

Committee to work in partnership with the other committees

rather than be another checkpoint in the budgeting process.

Partnership does not mean agreement on all issues. In many

I

cases there will be differing recommendations. However it does

. mean that where there is agreement, we can put all the wood

f
behind one arrow. Using this approach, the Finance Committee

1
in August, 2003 identified an unjust assessment from Minuteman

]
Regional HS based on faulty Department of Education data. With

ii

the support of the Board of Selectmen and School Committees

I

we successfully argued the case before our legislators, applied

,
for and received a $200,000 award from the state's Foundation

Reserve (Pothole) Fund. Specials thanks to our state Represen-

(j
:atives Jamie Eldridge, Cory Atkins, and Senator Pam Resor

J.
For advocating Acton's case. Thanks also to Finance Commit-

j :ee members David Stone and Jonathan Chinitz in digging out

he facts. Minuteman Regional HS also received a Foundation

Reserve Fund award and distributed $36,735 to Acton. During

his process, another error was discovered in the Minuteman

^5
\ssessment. Based on this correction, Acton's assessment will

-i )e reduced by another $4,300 this year. This brings the total

idditional savings and revenue to over $241,000. You can view

I copy of our presentation to our legislators at:

jie

ice

http://doc.acton-ma.gov/docushare/dsweb/Get/Document-

2 1 26/Minuteman.pdf>

Every year in the budgeting process, the question of how

much free cash to use comes up. Free cash can be thought of as

funds remaining from the operations of the previous fiscal year

which are certified by the Department of Revenue's director of

accounts as available for appropriation. For example, the reduc-

tion in Minuteman assessment will contribute to our free cash

balance. (Ironically, funds from free cash were used to pay for

the higher than appropriated Minuteman assessment.) Jonathan

Chinitz, Finance Committee Vice-Chairman, authored a detailed

report on free cash: Study on the Use of Free Cash: Past, Present

and Recommendations for the Future. This report is available on

the Finance Committee page on the Town's website:

http://doc.acton-ma.gov/docushare/dsweb/Get/Document-

4537/freecash.pdf

As we move into FY05 and plan for FY06, Acton citi-

zens will face many difficult choices. By FY06, the town will

most likely have drawn down its reserves to a barely acceptable

level. Absent a strong economic recovery, increased state aid

or increased tax receipts, the citizens will have to make difficult

choices in schools, municipal services and taxes.

Two members completed their period of service: Sidney

Johnston and John Prendiville. We appreciated their service to

the Committee and Town.

As detailed in this report, we are making use of the town

website. We hope wider use of the internet will provide more

timely and more thorough information to the town with increased

participation by its citizens.

William Brown

Jonathan Chinitz (Vice-Chairman)

Patricia Clifford

Robert Evans

Gim Hom (Chairman)

Herman Kabakoff

Ian Moncreiff (Associate Member)

John Ryder (Clerk)

Rheta Roeber

David Stone

(Footnotes)

' Free Cash

Unrestricted funds from operations of the previous fiscal year

that are certified by the Director of Accounts as available for

appropriation.
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^ Excess and Deficiency

Also called the "surplus revenue" account, this is the amount

by which cash, accounts receivable, and other assets exceed a

regional school district's liabilities and reserves as certified by

the Director of Accounts.

^ Overlay Surplus

Any balance in the overlay (An account established annually

to fund anticipated property tax abatements, exemptions and

uncollected taxes in that year) account of a given year in excess

of the amount remaining to be collected or abated can be trans-

ferred into this account. Overlay surplus may be appropriated

for any lawful purpose. At the end of each fiscal year, unused

overlay surplus is "closed" to surplus revenue and becomes a

part of free cash.

TOWN ACCOUNTANT

GOODNOW FUND

The Goodnow Fund specifies that the interest earned each

year be used to pay for perpetual care of the Goodnow lot in

Woodlawn Cemetery and the balance to go to the Acton Congre-

gational Church to be used towards the minister's salary.

Investment: $3,000.00

Receipts and Disbursements:

Interest earned July 1 , 2002 to June 30,2003 $ 1 56.46

Town of Acton for Perpetual Care $20.00

Financial Management Fees $46.42

Balance to the Treasurer of the

Acton Congregational Church $90.04

Respectfully submitted,

Alice Miller

Francis Moretti

Sally Moore

Trustees of the Goodnow Fund

I respectfully submit the following for the 2003 Annual!

Report of the Town of Acton:

Financial Reports for the period ended June 30, 2003:

1) Combined Balance Sheet

2) Combined Statement of Revenues and Expendi-

tures - General Fund

3) Detailed Budget Object Report

4) Trust Fund Activity - Principal and Income

My sincere thanks to Karen Kucala, Lisa Krause, and

Joanne Butman for all their hard work for the department. Their

dedication to the Town has been tremendous and I'm honored

to work along side them.

Respectfully Submitted,

Stephen G. Barrett CPA
Town Accountant

Up The Down Staircase
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TOWN OF ACTON, MASSACHUSETTS
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS

6/30/2003 (UNAUDITED)

Governmental Fund Types

General

Revenues:

Property Taxes

Intergovernmental - State

Intergovernmental - Federal

Motor Vehicle Excise

Investment Income

Other Revenue

Total Revenues

$41,826,285

4,247,627

2,584,290

224,230

1,121,051

50,003,483

ixpenditures:

Current:

General Government

Public Safety

Education

Public Works

Library

Pensions

Insurance

State & County Assessments

Capital Outlay

Debt Service

Principal

Interest

Total Expenditures

Excess (Deficiency) Of Revenues

Over Expenditures

ther Financing Sources (Uses)

Operating Transfers In

Operating Transfers Out

Total Other Financing Sources (Uses)

Excess (Deficiency) Of Revenues And
Other Financing Sources Over

Expenditures And Other Financing Uses

jnd Balance At Beginning Of Year

ind Balance At End Of Year

4,245,940

5,428,728

34,568,022

2,660,985

801,519

1,046,593

1,502,942

127,377

1,205,384

51,587,490

(1,584,007)

69,233

(792,000)

(722,767)

(2,306,774)

10,690,363

$8,383,589
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TOWN OF ACTON
DEPARTMENT OBJECT BUDGET

SUB ACCT DESCRIPTION FY2003 BUDGET FY2003 EXPENDED % EXPENDED

Accountant/Comptroller

5100 Personal Services

5200 Services

5400 Supplies

Department Total

$146,698

$1,350

$2,800

$150,848

$145,060

$590

$2,036

$147,685

99%
44%
73%
98%

Assessors

5100

5200

5400

Personal Services

Services

Supplies

Department Total

$142,921

$10,050

$1,400

$154,371

$137,003

$10,050

$1,093

$148,146

96%
100%

78%
96%

Building Inspector

5100

5200

5400

Personal Services

Services

Supplies

Department Total

$165,808

$1,225

$2,750

$169,783

$165,406

$1,137

$3,240

$169,783

100%

93%
118%

100%

Town Clerk

5100

5200

5400

Personal Services

Services

Supplies

Department Total

$102,660

$800

$1,800

$105,260

$75,223

$503

$1,347

$77,073

73%
63%
75%
73%

Civil Defense

5200

5400

Services

Supplies

Department Total

$2,100

$25,300

$27,400

$1,628

$25,224

$26,852

78%
100%

98%

Coa/Council On Aging

5 1 00 Personal Services

5200 Services

5400 Supplies

Department Total

$102,004

$9,086

$7,043

$118,133

$101,781

$8,502

$7,815

$118,098

100%

94%
111%

100%

Collector

5100

5200

5400

Personal Services

Services

Supplies

Department Total

$145,799

$57,650

$22,000

$225,449

$147,811

$32,123

$23,661

$203,594

101%

56%
108%
90%

Commission On Disabilities

5200 Services $1,500 $515 34%

Dog Officer

5100

5200

Personal Services

Services

Department Total

$-

$10,550

$10,550

$11,010

$11,010

104%

104%
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SUB ACCT DESCRIPTION FY2003 BUDGET FY2003 EXPENDED % EXPENDED

Elections

5100

5200

5400

Personal Services

Services

Supplies

Depanment Total

$1,300

$27,660

$5,400

$34,360

$2,286

$23,174

$5,075

$30,535

176%

84%
94%
89%

Engineering

5100

5200

5400

Personal Services

Services

Supplies

Department Total

$157,817

$16,740

$2,650

$177,207

$122,736

$6,337

$1,551

$130,625

78%
38%
59%
74%

Finance Director

5100

5200

5400

5600

5700

5900

Personal Services

Services

Supplies

Intergovernmental

Other Appropriations

Debt Service

Department Total

Finance Committee

5200

5700

Fire

5100

5200

5400

5600

5800

Health

5100

5200

5400

Highway

5100

5200

5400

5700

:800

Services

Other Appropriations

Department Total

Personal Services

Services

Supplies

Intergovernmental

Capital Outlay

Department Total

Personal Services

Services

Supplies

Department Total

Personal Services

Services

Supplies

Other Appropriations

Capital Outlay

Department Total

historical Commission

)400 Supplies

Department Total

$127,442

$152,800

$61,250

$43,116

$2,369,075

$1,235,264

$3,988,947

$1,000

$25,000

$26,000

$2,430,707

$34,650

$78,500

$45,250

$12,000

$2,601,107

$83,879

$52,350

$1,360

$137,589

$759,332

$258,300

$302,400

$10,600

$525,000

$1,855,632

$600

$600

$128,696

$203,087

$52,853

$43,116

$2,330,848

$1,205,339

$3,963,940

$380

$-

$380

$2,468,860

$25,918

$64,115

($13,555)

$4,811

$2,550,149

$80,748

$47,544

$4,098

$132,389

$801,712

$353,530

$435,379

$9,154

$497,980

$2,097,756

$110

$110

101%

133%

86%
100%

98%
98%
99%

38%
0%
1%

102%

75%
82%
-30%

40%
98%

96%
91%
301%
96%

106%

137%
144%

86%
95%
113%

18%
18%
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SUB ACCT DESCRIPTION FY2003 BUDGET FY2003 EXPENDED % EXPENDED

Human Resources

5 1 00 Personal Services

5200 Services

5400 Supplies

Department Total

$102,444

$36,310

$9,704

$148,458

$78,340

$21,067

$7,989

$107,396

76%
58%
82%
72%

Information Technology

Personal Services

5200 Services

5400 Supplies

Department Total

$73,011

$227,600

$1,025

$301,636

$75,306

$250,206

$1,558

$327,070

103%

110%

152%

108%

Town Manager

5100

5200

5400

5800

Personal Services

Services

Supplies

Capital Outlay

Department Total

$304,797

$480,650

$57,250

$-

$842,697

$272,945

$544,553

$38,478

$-

$855,976

90%
113%

67%
0%

102%

Memorial Library

5 1 00 Personal Services

5200 Services

5400 Supplies

Department Total

$606,345

$30,780

$112,390

$749,515

$596,055

$31,408

$122,052

$749,515

98%
102%
109%

100%

Town Meeting Moderator

5100 Personal Services

5400 Supplies

Department Total

$200

$20

$220

$60

$-

$60

30%
0%
27%

Municipal Properties

5 1 00 Personal Services

5200 Services

5400 Supplies

5800 Capital Items

Department Total

$383,552

$535,368

$42,525

$27,000

$988,445

$376,859

$521,258

$48,427

$27,378

$973,922

98%
97%
114%

101%
99%

Natural Resources/Cemetery

5 1 00 Personal Services

5200 Services

5400 Supplies

5800 Capital Items

Department Total

$399,035

$17,880

$23,208

$-

$440,123

$365,953

$3,872

$23,305

$-

$393,130

92%
22%
100%

0%
89%

Planning Board

5100

5200

5400

Personal Services

Services

Supplies

Department Total

$130,665

$4,900

$4,450

$140,015

$131,767

$4,192

$1,984

$137,943

101%

86%
45%
99%

Police

5100

5200

Personal Services

Services

$2,234,082

$58,900

$2,239,765

$52,329

100%

89%
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SUB ACCT DESCRIPTION FY2003 BUDGET FY2003 EXPENDED % EXPENDED

5400

5800

Supplies

Capital Outlay

Department Total

Public Celebrations

5100 Personal Services

5200 Services

5400 Supplies

Department Total

Veterans Service

5100

5200

5400

5700

Personal Services

Services

Supplies

Other Appropriations

Department Total

West Acton Library

5100 Personal Services

5200 Services

5400 Supplies

Department Total

Zoning Board Of Appeals

5400 Supplies

Grand Total

$62,789

$83,850

$2,439,621

M 2,000

$3,040

^5,040

$2,600

$100

$150

M0,850

M 3,700

$22,829

$300

$5,750

$28,879

$500

115,893,585

$115,995

$87,150

$2,495,239

$11,995

$2,861

$14,856

$1,600

$54

$19

$-

$1,672

$21,954

$144

$5,579

$27,677

$473

$15,893,568

$15,893,585

185%

104%

102%

0%
100%

94%
99%

62%
54%
12%
0%
12%

96%
48%
97%
96%

95%

100%

Junior High School
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TOWN OF ACTON
NON-EXPENDABLE TRUST FUNDS

30-JUN-03
END BAL

BEG BAL EXPENDITURES REVENUES PER G/L

PRINICIPAL ACCOUNTS ACCOUNT 7/1/02 6/30/03

T- 16 Elizabeth White 11227302 25,080.00 1,635.00 26,715.00

T-28 Vamumn Tuttle Mem'l 11227303 10,000.00 10,000.00

T-05 Betsy Ball Charity 11227304 10,095.26 10,095.26

T- 1 8 Georgia Whitney Char 11227305 14,073.70 14,073.70

Total Charity Trust Funds 59,248.96 0 1.635.00 60,883.96

T-01 Charlotte Goodnow 11227307 3,000.00 3,000.00

Total Religious Trust 3,000.00 0 0 3,000.00

T-37 Acton Youth 11227301 21,074.00 21,074.00

T-40 James Kinsley 11227306 1,000.00 1,000.00

Drum Tricentennial Fund 11227308 0 0

T-n2 Firemen Relief 22007301 9,830.00 9,830.00

T-^2 W Acton Fire ReliefX ^^ * / W WJ\ 1 1 11 ^ Iv^ 11^1 22007302 0 0

Conservation Fund 55007327 0 0

Total Misc Trust 31,904.00 0 0 3 1 ,904.00

T-IT Oporpia AVhitnpvX If vjWv/i^ici tt iiiiiiw y 31007302^ X \J\J 1 ^ \J

^

15 000 00 15,000.00

T-3 1 Watson Fund 55007301 2,500.00 2,500.00

T-91 Hoit <^ Srntt Fund 55007302 500 500

T-10 Dr Robert Davis 55007303 1 000 00 1,000.00

T-20 Frank Hayward 55007304 1,000.00 1,000.00

55007305 465.49 465.49

T-lQ Ciporpia Whitnev 55007306 1,500.00 1 ,500.00

T-1 ^ Robbins & Ames 55007307 21,210.08 21,210.08

Cantain Robbins 55007308 2,500.00 2,500.00

T- 1 3 Robbins WoodlandX X xx\j 11 ikj T T wwuiui ivi 55007309 1,500.00 1,500.00

T-34 Jenks Family 55007310 142,176.26 142,176.26

T-1 2 Fldridpe Robbins 55007311 1 ,000.00 1,000.00

T*- 1 1 \4!irthfl OpQTTionHA ll iVlollllu 1 lU 55007312 3 000 00 3,000.00

T-OS Npw Ppmptiial f^arp 55007313 701,902.00 39,143.00 741,045.00

RavmonH Moniimpnt1 ^ w/ iXuVll l\Jl Ivl iviv^liuill^llt. 55007314 700 700

T-06 Old Pemetual Care 55007315 178,259.92 178,259.92

T-04 Arlette Appleyard 55007316 2,000.00 2,000.00

T-26 Ravmond CareX xxuyiiiv/iiu v_'Cuw 55007317 2,000.00 2,000.00

T-3S Marv Smith Fund 55007318^ \J\J 1 ^ X \J 2,000.00 2,000.00

T-27 Hosmer 55007319 102,238.95 102,238.95

T-29 Wetherbee 55007320 10,000.00 10,000.00

T-36 Ernest Jones 55007321 1,000.00 1,000.00

T-24 Blanchard 55007322 2,419.24 2,419.24

T-07 Ab Conant Family 55007323 1,000.00 1,000.00

T-23 Frank Know 1ton 55007324 1,000.00 1,000.00

T-22 Mrs Oneil 55007325 372.39 372.39

T-33 Wells 55007326 3,000.00 3,000.00

Poner Jenks 55007327 76,977.01 76,977.01

Total Cemetery Trust Fund 1 ,278,221.34 0 39,143.00 1,317,364.34
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FUND 73

BEGBAL EXPENDITURES REVENUES
PRINICIPAL ACCOUNTS ACCOUNT 7/1/02

END BAL
PER G/L

6/30/03

T-Ol Hi oh Srhnnl 4 000 00^ ^\J\J\J .\J\J 4 000 00

l'y\J IvcllllCllllC iVl. IxlHjilCy 61007301\J I \J\J / J\J I Q 461 7S 9,461.75

1 OO VVllllull! r\ VVlliJ 6100730? Q 000 00y ^\J\J\J . \J\J 9 000 00

61007303U 1 \J\J 1 JV/.J 1 S3? 001 .yj ^^ .\J\J 1 532 00

l-OO l^UKC 1 UlUC U 1 \J\J 1 700 200

l-O't IMcWcll D ictinici f\ 1 nn7^nsO 1 UU / J)UJ 1 1 RAQ 70 1 1 849 79

T 89 I ihnrv Plintpr1-oZ LlUIaiy rlttlUcI \j 1 1 D\J\i 1 000 00 1 000 001 ^\/\J\J .\J\J

T 80 MilHrpH P Mnnrp \J 1 \3\j 1 J\J / 7 000 00 2 000 00

I - /W iVldlK l^ldpp 1 1 49 00 1 1 4? 00

T-76 Hiram J Hapgood 61007309 200 200

T-72 Charlotte Conant 61007310 1,500.00 1,500.00

1-/'+ iviinnic L/dvis A1 007^ 1

1

1'^6 '^JJO.J

Florene Grandine 61007312 20,672.34 20,672.34

Acton Mem'l Lby Fund (lb &T) 61007313 0 0

Acton Mem'l Lby Fund (Mmdt) 61007313 185,483.09 -18,181.91 20,516.44 187,817.62

Total Library & Ed Trust 248,377.47 -18,181.91 20,516.44 250,712.00

Total Fund 73 1,620,751.77 -18,181.91 61,294.44 1,663,864.30

1,663,864.30

Parker Damon
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TOWN OF ACTON
EXPENDABLE TRUST FUNDS

30-JUN-03

END BAL
BEGBAL EXPENDITURES REVENUES PER G/L

FUND 74 INCOME ACCOUNTS ACCOUNT 7/1/02 6/30/03

T-16 Elizabeth White Fund 11227402 804.13 -258.68 1,905.46 2,450.91

T-28 Vamum Tuttle Mem'l 11227403 99,437.78 -427.28 5,817.09 104,827.59

7-05 Betsey Ball Charity 11227404 51,544.85 -1,165.47 3,638.71 54,018.09

T- 1 8 Georgia Whitney Char 11227405 20,316.54 -195.72 1,932.15 22,052.97

Total Charity Trust Funds 172,103.30 -2,047.15 13,293.41 183,349.56

T-01 Charlotte Goodnow 11227407 -15.7 -50.72 156.46 90.04

Total Religious Fund -15.7 -50.72 156.46 90.04

T-37 Jenks - Acton Youth Fd 11227401 2,111.27 -1,697.07 1.460.95 1,875.15

T-40 James Kinsley Fund 11227406 5,592.55 -24.47 346.9 5,914.98

Drum Tricentennial Fund 11227408 742.34 -1.89 38.81 779.26

Firemen's Relief Fund 22007401 152,655.52 -488.9 8,542.50 160,709.12

T-32 W. Acton Fire Relief 22007402 13,521.65 -34.39 715.61 14,202.87

Conservation Fund 55007427 34,502.52 -87.76 1,798.13 36,212.89

Total Misc Trust Fund 209,125.85 -2,334.48 12,902.90 219,694.27

T-17 Georgia Whitney Meml 31007402 15,155.73 -192.08 1,681.69 16,645.34

T-3 1 Watson Fund 55007401 6,080.95 -135.57 490.01 6,435.39

T-21 Hoit & Scott Fund 55007402 1,112.15 -51.41 94 1,154.74

T-10 Dr Robert Davis Fund 55007403 2,862.58 -54.61 220.15 3,028.12

T-20 Frank Hayward Fund 55007404 8,429.12 -89.1 510.64 8,850.66

T-03 George Ames Fund 55007405 828.56 -10.89 74.59 892.26

T-19 Georgia Whitney Fund 55007406 1,564.55 -125.61 181.33 1,620.27

T-15 Robbins & Ames Fund 55007407 87,784.95 -2,216.14 6,100.92 91,669.73

T- 1 4 Captain Robbins Fund 55007408 15,184.55 -74.23 957.59 16,067.91

T- 1 3 Robbins Woodland Fund 55007409 2,841.21 -71.06 252.29 3,022.44

T-34 Jenks Family Fund 55007410 133,658.57 -3,640.19 16,058.89 146,077.27

T- 1 2 Eldridge Robbind Fund 55007411 2,205.13 -35.9 183.15 2,352.38

T- 1 1 Martha Desmond Fund 55007412 6,720.11 -115.25 555.52 7,160.38

T-05 New Perpetual Care 55007413 21,586.32 -10,348.03 40,821.58 52,059.87

T-25 Raymond Monument Fd 55007414 11,136.65 -35.49 624.65 11,725.81

T-06 Old Perpetual Care 55007515 192,090.40 -74,346.48 21,769.85 139,513.77

T-04 Arlette Appleyard Fund 55007416 4,893.72 -125.43 391.76 5,160.05

T-26 Raymond Care Fund 55007417 4,918.57 -80.09 402.68 5,241.16

T-35 Mary Smith Fund 55007418 2,507.37 -91.01 264.41 2,680.77

T-27 Hosmer Fund 55007419 150,461.79 -3,524.59 14,648.27 161,585.47

T-29 Wetherbee Fund 55007420 103,801.62 -555.97 6,031.17 109,276.82

T-36 Ernest Jones Fund 55007421 1,568.14 -34.31 144.95 1,678.78

T-24 Blanchard Fund 55007422 6,633.52 -119.11 505.18 7,019.59

T-07 Ab Conant Family Fd 55007423 2,482.28 -36.59 203.17 2,648.86

T-23 Frank Knowlton Fund 55007424 1,794.03 -51.9 163.75 1,905.88

T-22 Mrs Oneil Fund 55007425 1,496.13 -17.64 101.89 1,580.38

T-33 Wells Fund 55007426 23,720.54 -158.49 1,423.35 24,985.40

Porter Jenks Trust Fund 55007428 10,653.18 -1,088.58 3,729.69 13,294.29

Total Cemetery Trust Funds 824,172.42 -97,425.75 118,587.12 845,333.79
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END BAL
BEGBAL EXPENDITURES REVENUES PER G/L

i'UND74 INCOME ACCOUNTS ACCOUNT 7/1/02 6/30/03

T-01 High School Fund 31007401 228.11 -41.52 257.74 444.33

T-90 Katharine M. Kinsley 61007401 -90.73 -96.58 710.77 523.46

T-88 William A Wild Fund 61007402 3,367.84 -548.09 761.1 3,580.85

T-78 Susan/Luther Conant 61007403 3,259.80 -217.1 262.59 3,305.29

T-86 Luke Tuttle Fund 61007404 1,490.52 -124.74 88.54 1,454.32

T-84 Newell B Tainter 61007405 3,321.27 -834.49 922.42 3,409.20

T-82 Library Planter Fund 61007406 1,220.91 -61.03 140.1 1,299.98

T-80 Mildred P. Moore 61007407 1,257.06 -23.66 191.03 1,424.43

T-70 Mark Clapp Fund 61007408 168.07 -12.11 82.48 238.44

T-76 Hiram J Hapgood Fund 61007409 765.37 ($4 00) 51.55 812.92

T-72 Charlotte Conant 61007410 1,477.13 -242.06 167.99 1,403.06

T-74 Minnie Davis Fund 61007411 249.65 -4.08 33.96 279.53

Florence Grandine Fund 61007412 1,467.12 -184.44 829.02 2,111.70

George J. Kashua Trust 61007414 3,814.85 -27.4 117.65 3,905.10

Acton Mem ' 1 Lby Fund Endow (Ib&T) 6 1 0074 1

3

18,238.05 -18,181.91 9,022.05 9,078.19

Total Library & Ed Trust 40,235.02 -20,603.21 13,638.99 33,270.80

1,245,620.89 -122,461.31 158,578.88 1,281,738.46

Administration Center
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HUMAN SERVICES

COMMISSION ON DISABILITY

The Acton Commission on Disability (COD) continues its

mission to make Acton a better place to live by: advocating for the

right and interests of citizens with disabilities and their families;

ensuring that Acton meets the laws, regulations, and guidelines

set down by federal, state and regional bodies penaining to the

rights of citizens with disabilities; and acting as a resource for

education around the needs of people with disabilities and their

families.

In the past year, the COD completed the second phase

of surveying restaurants following the printing of A Guide to

Accessible Dining in Acton . A letter was written to each of the

38 restaurants with suggestions to further improve their level of

accessibility. Enclosed with the suggestions letter was the Your

Guide to the Americans with Disabilities Act. Access Equals

Opportunity: Restaurants and Bars , provided by the Council

of Better Business Bureaus' Foundation.

To provide assistance to other businesses in understanding

the Americans with Disabilities Act (ADA) and the U.S. Depart-

ment of Justice's Regulations, the COD contacted the Middlesex

West Chamber of Commerce. It was determined that an ADA
Business Connection notebook be developed. TheADA Business

Connection: Removing Barriers and Improving Accessibilityfor

All Citizens ofActon is now available at the Chamber of Com-

merce and Rotary Club offices.

COD members continued to promote understanding and

respecting diversity in others by providing a Disability Awareness

Program at the Conant Elementary School, displaying the Kids

On The Block Puppets at the Acton Memorial Library during

the month of July for ADA's 13"" Anniversary, and organizing a

wheelchair obstacle course and other games at the West Acton

Oktoberfest.

Guest speakers at the COD meetings this year included Don

Johnson, Town Manager and ADA Coordinator for Municipal

Properties, as well as, Diane MacCload, ADA Coordinator of

Medford, Massachusetts. COD members attended the Regional

Meeting of local commissions on disabilities sponsored by the

Massachusetts Office on Disability and several Acton Boxboro

SPED PAC meetings.

The COD continues to assist the Conservation Commission

and the Friends of the Acton Arboretum toward completion of a

"Universal Trail" within the Arboretum. An orientation station/

kiosk was proposed, but due to excessive costs, maintenance and

projected vandalism, the project was eliminated. A specialist from

the Perkins School for the Blind has been asked to evaluate the

Arboretum and make suggestions to improve access for people

with visual impairments.

The Acton Memorial Library playground will soon offei

an adapted swing like the one at NARA Park and Jones Field

Donations from the West Acton Merchants, Business and Profes-

sionals Associations will purchase this swing.

The COD renewed a 2 year subscription for the Nfw,

Mobility Magazine at the Acton Memorial Library. We have also

purchased more items to expand our resources, such as publica-

tions, newsletters, guides, manuals, etc, pertaining to people with

disabilities. These are available upon request by sending an e-mail

to COCKStown. acton.ma.us or C0D(5) acton-ma.

g

ov

The COD reviewed several applications for variances

under the Architectural Access Board Rules and Regulations oi

the Acton Boxboro Regional High School's renovations. Collage

Mall's renovations, R. J. Grey Junior High School's entrance tc

Auditorium/Gymnasium. The COD has also reviewed the Public

Safety Facility Proposal and the Palmer Kennels' Expansion.

We are continuing to monitor access to the High School pool,

especially stairs and a mechanical lift into the pool.

KI

Other complaints under theADA Guidelines were reviewed

on the Conant Elementary School's front entrance, the Integrated

Preschool and playground at the Administration Building, snow|^ill

obstruction of the Handicapped Parking space at MacDonald's,

Handicapped Parking spaces at the proposed parking addition

to Windsor Green, the wheelchair accessible turnstile at Trader

Joe's, wheelchair accessibility of the South Acton MBTA trains

and the Acton Medical Associates.

arc

A bulletin board across from the Collector's window at

the Town Hall posts the COD's business, photos and updates.

Another way to find out more about the COD is at our new|ieii

website on the Town of Acton, Massachusetts: Official Website.

www.acton-ma.gov under Boards/Committees. Contact the COD
by e-mail at COD@acton-ma.gov

Brenda Viola, Chair and Treasurer

George Lussier, Vice-chair

Lisa Franklin, Secretary

John Brako, Member
Joe Grandine, Member*

Ed Leary, Member

Jean Nigro, Member
Janet Feasel, Member
Garry Rhodes, Town Liason

Deceased
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COMMUNITY HOUSING
:ORPORATION

The Acton Community Housing Corporation, a town

»oard appointed by the Board of Selectmen, continues to fulfill

ts mission to increase the supply of affordable housing in the

own. ACHC exists to enable creation of affordable housing

tpportunities with priority to Acton residents, children of Acton

esidents, and employees working in Acton. This has been an

specially busy year for the committee.

The Committee welcomed as a full member Ryan Bettez,

vho had been serving as an Associate member while Kevin

ilcManus stepped down from full membership to Associate

nember. Associate Peter Berry left the committee to continue

lis town service on the Conservation Commission and the Com-

nunity Preservation Committee. We wish to thank him for his

'ears of service in advocating for affordable housing. ACHC
ontinues to attract members with impressive credentials in the

ffordable housing field, which is very helpful in meeting the

ncreased workload of the committee.

Most of ACHC's time in 2003 was consumed by the

bwne Building project and the Ch. 40B developments. Franklin

'lace. Crossroads Condominiums, and the proposed Ellsworth

'illage. Here are the major activities of the ACHC for 2003:

Towne School Reuse, RFP, and Lease

Bob Whittlesey continued to hone the RFP begun the pre-

ious fall. Very little progress was made in the first half of the

ear while first an Environmental Study was done on the Towne

arcel and then lengthy staff and legal review time was taken for

le RFP and Lease. No records were found for the underground

il tank removal for the Towne building in the School Depart-

lent. Town or state, making verification extremely difficult and

me consuming. The Mass. Housing Partnership funded the

ivironmental study for the Town.

ACHC had hoped to put the RFP out to bid in February but

was never approved by town staff and Counsel until May. It

lally went out to bid in late June for an early August opening
' the Bids. A required on site visit was held in July with four

terested firms attending. On August 4, the bids were opened

ith two viable firms applying to be the developer of the Towne
jilding project. They were Homeowners Rehab, Inc. of Cam-
idge and Women's Institute of Boston.

A selection committee comprised of five ACHC members,

)n Johnson, Dean Charter, Bob Johnson (BOS), and Mary Ann
;hton (SC) was formed. The committee interviewed the two

velopers and selected Homeowners Rehab, Inc. The BOS
proved the recommendation of the committee. Discussions

gan soon after about what the next steps would be. The project

i currently under further legal review adding more frustration

t tlie members of the ACHC who have been working since

May 2001 to bring the Town's first affordable housing project

to reality.

Crossroads Condominium, Chapter 40B develop-

ment

At the end of 2002, the ZBA approved the comprehensive

permit for Jim Fenton's development at Kelley's Comer, Cross-

roads Condominiums. Construction began in late spring. The

design of the townhouses is generally consistent with the vision

and current zoning for Kelley's Comer and will some day fit in

well with the over all design of the commercial area as other

new buildings are pulled to the edge of the road. By the end

of 2003, the three affordable units were ready to be purchased

by moderate income families. There were 64 applicants for the

three units, including 28 households with an Acton connection,

demonstrating the significant demand for affordable housing in

the Town.

Franklin Place Condominiums, Chapter 40B develop-

ment

In April, developer Ron Peabody filed an application for

a comprehensive permit to build 32 garden style condominiums

at 520 Main St. ACHC voted to support the development and

stayed involved in the process through a very long seven months

of hearings. After seven months, the ZBA voted 2-1 to deny the

proposed development. Negotiations began immediately after the

denial between the BOS, the Town Manager, Town Counsel, the

neighborhood, and the developer in an effort to salvage some of

the development. ACHC is hopeful that 2004 will see a revised

proposal go forward with a renewed determination on the part of

town boards and committees to work hard in support of creating

additional affordable housing in the community.

Ellsworth Village, Chapter 40B development

Developer Jim Fenton presented preliminary plans for

developing a site off Brabrook Rd. for a 55-t- age restricted con-

dominium project with 25% of the units permanently afford-

able. An information session was held in August for the abutting

neighborhoods and town board members. No final plans have

yet been presented to the Town. Both the ACHC and the BOS
supported the application to MassHousing.

River Street, Chapter 40B development

In late December, ACHC was approached by two new

developers about a proposal for 68 River St. This was in the

very preliminary stages and will continue to evolve through the

first quarter of 2004.

Inn at Robbins Brook

Three low income rental units at the Assisted Living facil-

ity were occupied in March. A waiting list is being maintained

by the facility. Local preference was given to two of the three

units. This is a wonderful service being offered at very low cost

to eligible Acton residents.
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Robbins Brook Phase 2

As part of the approval process for expansion at the Rob-

bins Brook complex, ACHC recommended to the BOS that three

units be designated as affordable. The developer Steve Vazza

agreed. Three 1200 sf townhouse units will be sold to income

eligible seniors, adding further to the affordable housing stock.

Soft Second Loan

The Town was approved by the DHCD as a Soft Second

Loan community allowing first time homebuyers to get a discount

on their mortgage expenses. Two local residents took advantage

of the program in 2003. Cambridge Savings Bank is anxious to

provide help with this program to Acton residents.

Community Housing Plan

The Town hired consultants. Community Opportunities

Group to develop a Housing Plan for Acton as part of a grant

from the state for a Community Development Plan focused on

housing. Consultant Judi Barrett met with the ACHC and the

Planning Board several times collecting input from members

and the public at large. The plan will be completed by the end

of 2004.

EG 418 Housing Certification

For the third year in a row, Acton has been certified by the

DHCD as a community that continues to demonstrate its willing-

ness to increase affordable housing production in the town. We
thank assistant Town Planner Kristin Alexander for taking on the

responsibility for this annual effort.

First Time Homebuyer Course

The Town contracted with David Singer from the Fram-

ingham based SMOC agency to teach a 4 week course to educate

future first time homebuyers about the nuts and bolds of financing

this purchase. Thirty families attended the course and all received

certification which will allows them to access the Soft Second

Loan program and to purchase an affordable home through the

Lottery program for local units. ACHC intends to use the afford-

able housing fund to offer this course at least once a year.

Community Preservation Committee

The ACHC submitted two proposals for CPA funds to be

voted upon at the 2004 town meeting. One proposal requested

$75,000 as seed money for a Community Housing Fund. Funds

from other sources would flow into this fund to be used in a

variety of ways from purchasing (buying down) affordable units,

either new construction or existing homes, to hiring consultants

to do feasibility studies etc. The second request was for $25,000

to pay for a feasibility study for the town owned land on Willow

St. with the intention of having the propeny developed for a four

unit design, with at least one unit being affordable.

Affordable Unit count for 2003

The current total of subsidized housing units in Acton as of

December 2003 is 164 of which 16 are affordable home owner-

ship units and three are rental under the oversight ofACHC. In

addition to the ACHC units, 148 units for low income rentals

under the control of the Acton Housing Authority are included

in the total count. This represents 2.15% of the total housing

units in the town as affordable. The ACHC is aware of several

proposals for affordable housing that are in very early planning

stages. This could be a record year for new affordable units.

This was a very busy year for the members of the Acton

Community Housing Corporation with both rewards and frustra-

tions. We would like to thank the Board of Selectmen, Town

Staff, and the participating developers for a productive and

rewarding year. A special thank you goes to the Acton Housing

Authority executive director and staff for their valuable assis-

tance throughout the years. As Chairman, I would especially

like to thank our very loyal and talented committee members.

Without their dedication, there would be little progress made in

the affordable housing effort.

Chairman, Nancy Tavemier

Vice Chairman, Dan Buckley

Clerk, Naomi McManus
Members, Ryan Bettez

Robert Whittlesey

Associate Members, Kevin McManus
Pam Shuttle

Trisha Guditz
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COUNCIL ON AGING

The Acton Council On Aging provides services and pro-

grams to the growing population (2400+) of citizens 60 and over
the Town ofActon. The Smith-Cloonan Senior Center, located

1 50 Audubon Drive in South Acton, will be celebrating it's 10'"

anniversary this coming April! In addition to Council On Aging
Dffices, two large rooms provide space for dining, daily exercise

md other classes, group meetings, programs and recreation. A
-mailer room houses health clinics, computer classes, legal con-
ultation and tax appointments. The Minuteman Senior Services
unch program takes place in the dining room 4 days a week.
iome delivered hot meals are offered to homebound seniors five

lays a week, with frozen meals also available.

The Council On Aging staff are available 8 to 5, Monday
hrough Friday, to provide resource information and consulta-
ion to seniors and their families and to make referrals to other

ommunity agencies when appropriate. Staff members are Jean
"leming. Director, Barbara Winders, Assistant to the Director,

:arol Steiner, OutreachA'olunteer Coordinator, Debby Mozzi-
ato. Program Coordinator, Ron Paskavitz, Van Driver and Steve
:yan. Substitute Van Driver. Edith Dietrich is the Minuteman
enior Services meal site manager.

The COA budget is funded primarily by the Town of
.cton. An annual grant from the State Executive Office of Elder
ffairs funds limited additional staffing hours. The Friends of
le Council On Aging fund numerous classes, programs, special

/ents and day trips.

New classes and programs this past year have included
3ne Stroke Painting", Verdi Opera workshops, "armchair
avel" slide presentations, double feature movie/pizza gath-
ings, microwave cooking classes and a Senior Art Show at

e Memorial Library. Ongoing exercise classes include two
vels of aerobics, two levels of Tai Chi and a new "Stretch and
ex" class. Watercolor and drawing classes, bridge lessons and
lilting instruction are offered weekly. Genealogy and singing
oups meet twice a month. A book discussion group has been
vitalized with new leadership. Specialized winter computer
Drkshops complement classes offered in the spring and fall.

Socialization opportunities are available at the monthly
bn's Breakfast and Ladies' Luncheon. After lunch, seniors
joy pool, ping-pong and informal card games. Weekly movies
; viewed on our large screen TV and entertainment is offered
oughout the year by amateur, professional and scholastic musi-

! groups. Day trips transport seniors to area museums, historic

mes and flowering gardens, Boston Symphony rehearsals, ball-

es, boat and train tours and of course, restaurants!

Legal consultation is offered free of charge bi-monthly by
>cal elder law attorney, and free taxpayer assistance by AARP
volunteers. Podiatry, blood pressure clinics and cholesterol

lies are scheduled by the Acton Public Health Nursing Ser-

vice, who also present several informative health programs each
year. A monthly hearing clinic is available. Health insurance

counseling is provided by the Acton SHINE (Serving Health

Information Needs of Elders) volunteer, supervised by Minute-
man Senior Services. Resource information is provided in areas

of housing, fuel assistance, legal and financial assistance, adult

day care, home health services, residential care facilities, with

specialized resources for Alzheimer's care.

A widows/widowers support group is held monthly, as is

an Alzheimer's Caregivers support group. The Friendly Visitor

program provides companionship to isolated seniors and the

RUOK phone check in program is coordinated with the Acton
Police Department. The Handyman program meets the requests

of seniors for minor home repairs. Durable medical equipment is

donated by seniors and loaned out to other seniors in need. The"
File of Life," an invaluable form detailing medical emergency
information and stored in a magnetized packet on the refrigera-

tor door, is mailed to every senior in Acton by the Friends of the

Acton Council On Aging.

The Senior Work program, coordinated by the Acton
Department ofHuman Resources, provides opportunities for tem-
porary employment within the municipal departments. Seniors
can earn $750 each fiscal year. Please contact the Council On
Aging for applications.

The Council on Aging van is a ten passenger van with
wheelchair capacity, which transports seniors and disabled adults

within the towns of Acton, Concord and Maynard. Fares are

$ 1 .00 each way within Acton, and $1.50 each way out of town.
The COA van and another local van, the Road Runner, are both
administered by the Lowell Regional Transit Authority.

Information about all programs, classes and services is

detailed in the COA Senior Citizen Newsletter, mailed 9 times
a year to each senior citizen's home

The heart and soul of the Council On Aging are its versatile,

talented and hard working corps of volunteers! One hundred sev-

enty-five volunteers, in addition to groups of volunteers from area

schools and community organizations, provided much needed
and appreciated services to seniors this past year. The COA
Board provides inspiration and support for many COA programs.
The Friends of the COA fund many COA classes and programs,
subsidize day trips, administer the Emergency Fuel Assistance
Fund and mail the File of Life to each senior's home. Volunteers
deliver meals to homebound seniors each weekday, help serve
special luncheons, teach classes, do minor home repairs, prepare
Men's Breakfast and Ladies' Lunch, create quilts, laps robes,
hats and mittens to donate to those in need. They provide tax

assistance, legal counseling, prepare the newsletter for mailing,

answer office phones and do data entry, water and weed plants

and organize our library and video bookshelves. Friendly Visi-

tors provide welcome companionship.
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The Acton Lions Club and Acton-Boxboro Rotary Club

provide seasonal dinner events for 120 seniors at the Senior

Center. Theater III provides free dress rehearsals and Video

Signals a weekly movie. High school students rake lawns and

deliver buckets of "safety sand" to seniors' homes. The Salvation

Army, Community Supper and the Friends of the Acton COA
assist seniors in need. The Acton Women's Club, school groups,

area church groups, a local business and private citizens donate

food and gifts to others at the holidays.

THANK YOU to all of these wonderful volunteers!

Please call the Council On Aging staff at 978-264-9643 for

information, assistance, or if you would like to join our group

of volunteers.

Submitted by Jean Fleming, Director

Council on Aging Board

Pat Ellis, Chair

Liz Cash

Thomas McQueen
Catherine Guinee

Jan Patrick

Bill Ely

Anita Dodson

Paul Turner

Cathleen Summers

Stephen Baran ( Associate)

Gena Manalan ( Associate)

HOUSING AUTHORITY

Through the combined efforts of a dedicated staff. Board

of Commissioners and the support of the community, the Acton

Housing Authority has been able to provide proactive programs

to their clients. These programs focus on building self-esteem,

self-confidence, self-discipline and independence.

In 2003, Housing & Urban Development's Section

8 Voucher Program provided grant monies for the

continuation of the Authority's highly successful

Section 8 Family Self-Sufficiency (FSS) Program.

• The FSS Program promotes financial independence

by coordinating childcare, education, vocational

training and job placement. The success of the

program can be attributed to a dedicated FSS Coor-

dinator and the nine- (9) member FSS Program

Coordinating Committee of area providers and

educational administrators who work together to

develop individual goals and objectives for twenty-

five (25) FSS clients.

• United Way's grant enabled the Authority to continu

its twelve- (12) month Parent Aide Mentor Progran
\

for families at risk in the community. The Paren

Aide Mentor Program provides individual mentor:

to parents dealing in family crisis.

• The enlargement of Windsor Green's parking lot an(

septic repair work finally began late August and onci

completed will be a welcome relief from the unsaf(

and overcrowded conditions of the existing facil

ity.

• The ongoing support and consultation service

provided by the Acton Public Health Visitinj

Nurses, the Department of Mental Health and Elio

Community Mental Health Center has assisted thi

staff to ensure safe, decent housing for the low an(

moderate income elderly, handicapped and familie

in the area.

• Currently theAHA subsidizes 325 households unde

five (5)-housing programs; one ( 1 ) is a federal hous

ing Program and five (5) State housing programs.

Many of the Authority's accomplishments are attributabl

to the community's generosity. While the Town ofActon benefit

from the Authority's work, it is important to note none ofTown'

property tax revenues are used.

The Board of Commissioners and staff would like l

express their sincere appreciation to the community at large

to the Town Boards and to the Town staff for their suppoi

that has enabled the continuation of the Authority's proactiv

programs.

I

Board of Commissioners

Erin Bettez

Linda Mathinos

Gail Fields

Dennis Sullivan

Barbara Smith

Carol Lake

Robert Whittlesey

Family Self Sufficiency

Coordinating Committee

Carola Domar
Joseph Nagle

Betty McManus
Deborah Garfield

Jean Schoch

Ellen Weisstein

ies

eAi

iksl

Naomi E. McManus- Executive Director
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PUBLIC HEALTH NURSING

The Acton Public Health Nursing SeiA'ice, a division of the

lealth Depailment, has provided services to the Town of Acton

ince 1923. We are proud to carry on the tradition of providing

killed, personalized services to Acton residents. We continue

) provide a full range of home heath care services to Acton

jsidents including skilled nursing; physical, occupational and

aeech therapy; medical social services and home health aide

ssistance along with the addition of a psychiatric nurse. We
e able to bill most insurance companies.

j
Due to the national focus on bio-terrorism, the public health

J

jrse has seen a significant increase in the amount of time spent

II

1 training and planning in this area. This has been in addition to

K
three- fold rise in reportable communicable diseases, including

„:ase of active TB, several cases of pertussis in the adult as well

school population. The early occurrence of influenza involved

veral extra flu clinics and the increased concern resulted in a

J
rge rise in telephone inquiries. Other public health services

ij

fered include blood pressure and cholesterol screenings; a

onthly podiatry clinic, and funding an instructor for Smoking

issation classes in the A-B regional schools. We continue to

jljOvide walk-in services at our office on the 2nd floor of Town

III

ill for adult and childhood vaccinations and blood pressure

ecks. We encourage people to call before coming to assure

ailability of a nurse to assist you.

,

ji

Volunteers and other town departments continue to provide

Dstantial assistance to the Nursing Service. The Friends of

^'^1 ton Nursing Service (FANS) provide ongoing financial and

lunteer support. The Professional Advisory Committee pro-

les guidance by reviewing policies and procedures The Fire

partment provides off-hours paging services. The Council on

ing provides space for us to conduct many of our screening

•grams as well as monthly health education program series,

e Acton Public Health Nursing Service is alive and well and

ks forward to another 75 years, serving the Town of Acton!

Merrily Evdokimoff, RN, MSN
Administrator

Public Health Nursing

Service Statistics

2003

Home Visits

Registered Nurse 1665

Home Health Aide 3537

Physical Therapy 1216

Speech Therapy 6

Occupational Therapy 125

Medical Social Work 10

Total 6559

Health Promotion Activities

Cholesterol Screening 28

TB Testing 20

Blood Pressure Checks 635

Podiatry Clinic 212

Influenza Vaccine 1481

Other Vaccinations 208

Office Visits 78

Total 2662

Communicable Disease Follow-up

Animal Bites

Dog 6

Cat 1

*Bat 1

*Group A Strep 2

Hepatitis

*A 1

B 16

C 2

Lyme Disease 27

Pertusis (whooping cough) 8

Gastrointestinal Infections:

Giardia 4

Salmonella 4

Campylobacter 5

E.Coli 5

Other 4

Tuberculosis 1

Total 87
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SEALER OF WEIGHT'S AND
MEASURES

The Sealer of Weight's and Measures annually checks the

accuracy of all weighing and measuring devices used by all retail

and wholesale businesses in the conduct of their trade. This

includes scales, gasoline and oil pumps, scanner's, yard good's

and measuring devices, as well as investigating complaints in

the sale of cordwood.

Number of Devices Sealed

Scale's 127

Gasoline Pumps 191

Bulk Storage 2

Scanner Inspection's 17

Scales not Sealed 1

Scales Adjusted 6

Scales Condemned 0

Pump's not Sealed 0

Pump's adjusted 15

Mark FitzPatrick,

Sealer of Weight's and Measures

VETERANS' SERVICES
DEPARTMENT

Donna Rochette - Acting Benefits Counselor

John Murray - Treasurer

Legacy

The 21 -gun salute was still echoing across Woodlawn

Cemetery and Ice House Pond when the somber sounds of a

sole bugler rose. "Taps" was the final salute to a World War II

veteran.

Nearly 58 years after the end ofWorld War II, the veterans

are in their winter years. It was a generation bom to adversity,

raised during the Dust Bowl and the Depression. Even in those

dark times they, as members of the Civilian Conservation Corps,

contributed by constructing major public works projects such

as expanding the Cape Cod Canal, the construction of the three

bridges over the Cape Cod Canal, numerous State parks and the

Hoover Dam.

Of the 16.1 million American servicemen and service-

women who served during World War 11, more than 405,000

died and approximately 672,000 were wounded. Approximately

4.4 million survive today and the Department of Veterans Affairs

(VA) estimates their numbers will decline by more than 1,000

per day and 50 percent by 2010. In Massachusetts the remaining

World War 11 Veterans' population is about 123,000, and the VA
estimates Massachusetts WW II Veterans are dying at a rate of

28 a day, or 10,000 a year.

Sixty-one countries were involved in World War II. The

War affected 75% of the world's population or 1 .7 billion people.

Six men who would become U.S. presidents served. Their lives

were shaped by the horror of war and the uncommon valor of

their fellow soldiers, as were all who served ... and almost

everyone served.

When their country called, an entire generation answered.

In addition to those who were involved in military service, more

than 6 million women entered the workforce and made America

the manufacturing hub and the bread basket for the Free World.

Three quarters of them were over 35 and also had children

to raise. Gasoline and sugar were rationed. The home front

recycled rags, recycled scrap metal, recycled rubber and bought

war bonds to assist in the war effort, while in Europe and Asia

ethnic cleansing was taking place.

The collective legacy of all who served our country is

our ability:

To associate with whom we wish

To participate or not to participate in a religion of our

choosing

To be able to read articles from a free press

To speak freely at Town Meeting.
,

While names such as Roosevelt, Churchill, Eisenhower.

Patton, MacArthur, Bradley and Doolittle are found in the his-

tory books, the real heroes of the World War II generation are in

our midst. You know them. They are our fathers and mothers,

our grandfathers and grandmothers, our great-uncles and -aunts.

They are the elderly man and woman across the street or in the

church pew next to you.

National World War II Memorial will be dedicated in %

Washington D.C., on Saturday, May 29, 2004
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EDUCATION REPORT
2002-2003

As always, the 2002-2003 school year was jam-packed
with activity. The Acton-Boxborough Regional High School
Building Project was the most significant area of change, but
the districts also inducted new faculty, undertook a wide range of
projects in the realm of curriculum and instruction, and contended
^ith shrinking state and local revenues, which required passage
Df an operating Proposition 2 1/2 override vote.

High School Building Project

As was noted in last year's Town Report, the groundbreak-
ng on the ABRHS Renovation and Expansion Project took place
•n May 15, 2002. Phase I (the construction of the new addition
nd extensive site work) began quickly and made consistent prog-
ess. The new West Wing was actually turned over to the schools
•vo days ahead of schedule in June 2003. This allowed ample
me for the building to be outfitted and furnished for September
003 use. A small open house was planned for August.

ACTON PUBLIC SCHOOLS
ACTON-BOXBOROUGH
REGIONAL SCHOOLS

EDUCATION AND LIBRARIES

^

The site work was hampered by poor weather during the
ill of 2002, causing particular problems with drainage of the new
laying fields. A contingency plan was developed that avoided
ly disruption to our spring 2003 athletic programs. Other site
ork progressed well; the third-tier parking lot was constructed
ithout incident, and overall work on the site remains close to
:hedule.

As Phase II (Renovation) began, additional parts of the
lilding were taken off line. For example, we lost the kitchen,
)iler room, fitness center and wood shop in the spring of 2003,'

It with excellent planning we were able to maintain function.'
ifeteria staff worked out of the Parker Damon Building, and
her food selections were brought in from outside vendors. The
ness center was moved to the Administration Building. Major
aovation work is due to commence in the East Wing (1973
dition), including the Auditorium.

The best news is that the project continued to be on sched-
; and within budget.

Enrollment

The elementary enrollment on October 1, 2002 was
'78, an increase of 67 students since the previous October
Kindergarten enrollment increased by 25 students, from 338
363. There were no school choice students remaining at the

elementary level. The Junior High School enrollment increased
by 33 students, from 868 to 901 with one school choice student
remaining. The ABRHS numbers went from 1,51 1 to 1,600, an
increase of 89; there were 16 school choice students remaining
- a decrease of twelve students from the previous year.

Personnel

Staffing changes for the 2002-03 school year were affected
by the June, 2002 retirement of seven Acton Public and four
Acton-Boxborough Regional teachers. Leaves of absence for
three ABRSD teachers and four APS teachers were granted, and
eight APS and nine AB resignations were received. The 20.2
ABRSD and 15.9 APS full-time equivalent new teachers who
were hired filled these vacancies and additional openings. One
Acton Public teacher received a Fellowship for the 2002-03
school year.

Curriculum and Instruction

As always, in 2002-2003 a variety ofcunicular and instruc-
tional initiatives were underway. The following are some of the
system-wide highlights.

ABRHS Accreditation Activities

The New England Association of Schools & Colleges
(NEASC), the accrediting organization for New England, evalu-
ated the high school in March 2000 and made over sixty recom-
mendations. The administration and staff have been working to
address each of these since the fall of 2000.

Curriculum documentation - This enormous
effort has focused on providing consistency across
all departments. Each course will have a description
that includes learning objectives, materials, sequence
of topics and goals. These will be finished within
the next year, and the completed versions will be
available online for both new faculty and parents.

Broadened course offerings - The goal has been to

provide challenges for students at all academic levels

and in a broadened range of fields. Examples of
courses added through this effort are CISCO Acad-
emy and new media/ communications courses.

"Coalition of Essential Schools" Model - The
NEASC has encouraged all New England high
schools to move to a model based on the Coalition's
reform philosophy. In the NEASC reform approach,
our high school would define a set of "core learning

expectations" that all students would be required to

meet in order to graduate. Somewhere between five

and twenty expectations, a rubric would be devised.
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Faculty would determine what score was necessary school undertook a process involving input from faculty, admin-

in each rubric in order to pass the graduation stan- istration, parents and students. In 2002-2003, the high school

dard. made a set of changes to be implemented in fall 2003.

The high school would be required to give students mul-

tiple opportunities to meet expectations relative to each rubric

via the course curricula and to keep records of how students

are doing on each expectation. These records would have to be

shared with parents. Students would be eligible to graduate only

when they met all of our defined expectations.

This set of reforms would require a substantial effort on

the part of the faculty, and there is consensus that the results

would not be worth the time invested. MostAB students already

develop very strong skills. MCAS scores hold us accountable for

development of all students' literacy and numeracy. Our grades

are standards-based and a very good indicator of whether or

not students possess the skills they should possess. Colleges

have no interest in students' rubric scores. We are already con-

tending with budget cuts and a building project. Additionally,

this reform strategy is not consistent with the current ABRHS
structure. Based on our current strengths, budget constraints and

building projects, the administration's response to these recom-

mendations was to offer to create expectations and rubrics in one

or two areas where we currently have no defined expectations.

The NEASC rejected our response. As the school year closed, the

high school was engaged in the development of a new response,

which was designed to take us closer to the NEASC model. We
were simultaneously exploring other options.

Junior High Move to Heterogeneous Grouping

Over the past several years, the English and Science

Departments transitioned from multiple levels in the 8* grade

(AE & Standard) to one heterogeneous level. In 2002-2003 the

World Language Department was evaluating making a similar

move. The Math Department is not likely to make any change

and will continue to offer two levels in 7* grade (Accelerated

& Standard) and three levels in the S"" grade(Honors, AE and

Standard). Social Studies will remain heterogeneous.

Support of MCAS Requirements

In 2002-2003, the school system provided many options for

those students who have failed or who are at risk of failing the

MCAS tests required for graduation. These included intensive,

remedial summer programs for elementary and junior high levels,

school year courses in math and English for high school students,

and a tutorial program for those who cannot attend the others.

Transcript/Rank in Class Changes

Over a year ago, the High School Counseling Depanment

initiated a study of the current student transcript and school profile

- how they compare to those at comparable schools and how

they might influence college admissions. Subsequently, the high

The key decisions were as follows:

• compute a weighted CPA vs. current QPA;

• provide a histogram of the weighted GPA distribu-

tion instead of the current rank-in-class;

• revise the profile to more accurately reflect the

strength of the school; and

• include final year-end grades only on the tran-

script.

New 2002-2003 Initiatives

• Differentiated Instruction : A teacher who differen-

tiates instruction, uses a range of teaching strategies

to address different learning styles, skills and levels

of knowledge. A multi-year program has recently

been launched at the junior high and elementary

schools to support differentiated instruction in

the classroom. This is a long-term effort that will

require both professional development and time to

create implementation strategies and materials. This

initiative will help us to maximize the advantages of I"-

heterogeneous grouping.

ac

• Systematic Examination of Student Work: At the

high school, students are already grouped by skill

in the three to four academic levels offered for each

course. There is an ongoing effort to hold "student
f^^

work" conversations among the staff. All teachers

share student assignments, compare how they are

evaluated, look for consistency in grading, and reach

agreement on what matters in the assignment.

i

Technology Training of ABRHS Faculty: As part

of the High School Building Project, some faculty

will be receiving district-procured laptops. As they

do so, they participate in extensive training (initiated

in summer 2003). The goal of the training is to help

faculty effectively employ the new technology to

enhance curriculum and instruction.

History Curriculum - Review of Scope &
Sequence: Our current history curriculum scope

and sequence has been under review by a system

wide committee. While the high school offerings

are not changing as a result of the committee's work,

the current elementary and junior high topics andt'ce

concepts will become more coherently sequenced! "sed

K
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and interrelated. Implementation will occur gradu-

ally, as faculty training is provided and materials are

acquired.

Youth Risk Behavior Survey. In response to the

2002 survey results, a group was convened to look
at the scope and sequence of our current health edu-
cation curriculum. The goal of this effort will be to

eliminate curricular redundancy and gaps. The group
was slated to initiate its work in fall 2003.

No Child Left Behind (NCLB): This year, our
districts were part of a Massachusetts Department
of Education pilot "consolidated strategic planning"
process tied to the new Federal NCLB legislation.

This process required the administration to examine
an array of statistical data and employ it as the basis

for district planning and priority-setting. Paperwork
associated with this process has been onerous.
Whether there will be any benefits for our students
remains to be seen.

Pupil Services

Nursing Services: The school nurses continue to support
teasing numbers of students with chronic health issues. They
lyed involved in a limited capacity with the Framingham Health
ant, which was under-funded due to state budget cuts. The
rses conducted state-mandated vision, hearing, and postural
reenmgs. The elementary nurses participated in classroom
iching opportunities, including Human Growth and Devel-
ment for fifth-grade students, safety and hygiene, scoliosis
i ear anatomy. The nurses at Acton-Boxborough worked on
plementation of the athletic participation form that provides
ergency and appropriate medical information about students
:heir coaches. They also participated in the smoking cessation
)gram sponsored by the University of Massachusetts and the
partment of Public Health. The high school nurses coordinated
Hadassah Check It Out program. During Professional Day in
irch, all the nurses attended an off campus conference titled,

Jgal Issues in School Nursing." For their study group this year,
nurses developed a latex allergy procedure. As in previous

irs, the nurses offered a Flu Clinic for staff members.

Counseling: Elementary school counselors received
>.O.E. grant to study early childhood mental health. This
iy group also included preschool parents and professionals
J met weekly to participate in trainings on such topics as

4
lily stress, community mental health resources, social skills

ip,

students, and resilience.

The junior high school counseling department changed

,t
caseload assignment for the year to ensure that counseling

J'ices were more "student focused," as opposed to "team111 , „^ >-.|^pv/o\^>a i\j iv^aiu

ised." At-risk students continued to be identified and were
I by the school counselor. In addition, collaboration with

outside service providers helped students to be successful in

school. The department spent time enhancing the already exist-

ing respect/bullying/teasing/sexual harassment cun-iculum to

meet the needs of 7'" and 8'" graders. The Mentors In Violence
Prevention program, sponsored by Northeastern and delivered by
ABRHS students, taught lessons on teen dating violence in the S""

grade Life Skills exploratory class. Finally, counselors continued
to offer an after-school psycho-social intervention program.

The high school counseling department was fortunate to

have a full-time school psychology intern to assist in counsel-
ing, assessment, and intervention with students with significant

social-emotional and learning needs. The high school counseling
department continued its work with the Peer Counseling course
and offered parent evenings to address such issues as early-deci-
sion applications to colleges, financial aid, and the college search
process. Several counselors participated on a committee to imple-
ment the changes in the high school transcript. The department
looked at improving resources for the non-college-bound student.

The format of the senior alternative breakfast was changed to

include a more thorough description of the options for students
not interested in pursuing secondary education. A school psy-
chologist study group convened to discuss eligibility for special
education services based on an emotional disability.

Special Education and Regular Education Supports:
Now in its ninth year, the Acton Public Schools Integrated Pre-
school is a well-respected early childhood program option within
the community. In September 2002 the preschool moved to a
renovated space at the Administration Building. Children with
identified special needs and those who are developing typically
are educated side-by-side in this setting. Using an integrated
therapy model, the staff (early childhood special educators,
occupational therapist, speech/language specialist and physical
therapist) provides instruction and therapy services in class.

In order to serve the growing number of students diag-
nosed on the Autism Spectrum, a school-based preschool, based
on the principles of Applied Behavior Analysis, was opened in

September 2002. This program, also located at the Administra-
tion Building, provides students the opportunity for inclusion
in the Integrated Preschool when students are ready for such
experiences.

In the spring, Acton Public Schools early childhood staff,

along with Boxborough Public School staff and directors of pri-

vate preschools and daycare, collaborated on a MA DOE grant
focused on the recently voted Early Childhood Curriculum
Standards. The study group familiarized themselves with the
standards and planned a series of workshops to disseminate this

infonnation to the broader early childhood community.

The Acton Public Schools Special Education Department
staff, (consisting of special educators, speech/language special-
ists, occupational therapists and physical therapists), is a cohe-
sive group of talented and dedicated specialists. Educational and
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therapeutic disciplines communicated regularly. StudentTEAMS
provided effective services to approximately 325 students in the

Acton Public Schools. Staff communicated well with regular

education teachers and with parents. Each department devel-

oped long-range goals that supported the Acton Public School

District goals.

Staff participated in many professional development

opportunities. Through a Massachusetts Department of Edu-

cation Professional Development Grant, the Special Education

Department offered a variety of training programs in speech and

language, language arts, social emotional areas, behavior training

and strategy instruction. New speech and language specialists

received specific training in phonemic awareness, an integral part

of successful reading skill development. Speech and language

specialists have also received training in a teaching technique

to enhance organization and memory functions: Visualizing

and Verbalizing. Special educators have now all been trained

in Orton-Gillingham, a phonics program, Project READ and

updated disability testing.

Speech and language specialists and special educators were

presented with extensive training information in Special Educa-

tion regulations and neuropsychological evaluation procedures

and assessments. Motor specialists have trained primary teachers

in the use of a specialized handwriting program to be used with

students in the classroom. English As a Second Language staff

attended trainings on new assessments and regulations.

Further professional development occurred within the

Acton F*ublic School system. Speech and language specialists

met monthly to discuss journal articles. The Special Education

Department offered to teachers and specialists a series of train-

ings on special education topics covering areas such as behavior,

teamwork, technology, English as a Second Language (ESL),

anger management, disability awareness, nonverbal language

disabilities and motor skill development. The ESL Department

also provided training for teachers so that they might be able to

better assist students in accessing the curriculum.

At the junior and senior high schools, special educators

participated in several days of comprehensive training on new

cognitive and academic assessment batteries. Additionally,

speech and language specialists researched and added the most

up-to-date assessment batteries to their current repertoire of

speech and language assessment tools. All regional special

education staff participated in intensive training on the topics

of Phonemic Awareness and the Project Read program.

Collaboration has continued between special education

staff and regular education teachers. A Test Taking Task Force

is in its second year, monitoring the integrity of the testing pro-

cedures at the high school while ensuring that special educa-

tion students receive their required accommodations. Special

education staff and school administrators have collaborated

closely regarding the MCAS test-taking process, fulfilling

mandated requirements, ensuring that all special education stu

dents receive necessary accommodations. While it is a credit

to both special and regular educators that very few students fail

the MCAS, thoughtful discussions continue to provide extra

support to those students who fail the MCAS or who fall in the

"needs improvement" range. Finally, curriculum templates have

been developed for small group credit-bearing classes at both

the junior and senior high levels. Templates are consistent with

all regular education courses.

Academic Support Centers: The regular education Aca

demic Support Centers have continued to focus on meeting

the needs of our English Language Learners (ELL students)

Specialists within both programs have collaborated and devel-

oped a comprehensive guide for classroom teachers to u.se as c

reference tool when working with students from other countries

The guide was distributed to all faculty members at both the

junior and senior high schools with training provided. Meeting

continue between junior high and senior high ASC programs tc

refine entry/exit criteria for ELL students, as well as to evaluate|n(i

the effectiveness of the language classes provided. All requirec

standardized testing for ELL students is coordinated. Schoo

staff has developed test taking procedures for special education

students.

Acton Public Schools

Each of the five elementary schools - Conant, Douglas

Gates, McCarthy-Towne, and Merriam - has the following ii

common:

• a School Council, as required by the Educationa

Reform Act of 1993;

lien

use:
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vital parent involvement, which plays an active rol

in the life of its school. These parents sponsored

numerous assembly programs that enriched thei

school's cultural and aesthetic life with musicians

storytellers, and other performers. The parents raise

funds for school-wide projects; provided volunteer

for many in- and out-of-class activities, tasks an'

services; and staffed the "Safe Arrival" hotlines. Thfe

parents also sponsored school newsletters and othe

activities;

lone)

pro

ess in

ilions
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a number of whole-school events, such as orientatio

programs for kindergarten parents and children £

the school year begins, back-to-school-night ope

houses in the fall, and a Memorial Day Program i

the spring;

students who use computers and technology i iib.uit

various ways - to supplement the writing/composin ^verj,

process, to enrich or extend learning experiences i

each curricular area, to strengthen the learning (
Grj

concepts and practice of skills via the Internet; tiai
j,

les
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• a faculty that participates in professional develop-

ment through one or more of these activities: pursuit

of formal course work; involvement in system-wide

curriculum and instruction review and improvement

projects; participation in the system's Professional

Development Day, and attendance at professional

conferences and workshops. In addition, many

teachers worked with student teachers. Through

their actions, the faculty again showed that they are

I
truly committed to the concept of being life-long

I
learners;

I
• a reception or event to celebrate and honor the par-

l| ents and volunteers who assist each school during

1 the school year.

il Language Arts: In 2002-2003 the Douglas School imple-

jlnented a Bay State Readers' Grant, focused on use of systematic

tissessment. Grant funding was suddenly cut mid-year, however,

iiind the program was therefore not fully implemented.

J Math: During the 2002-2003 school year, the McCarthy-

ofowne School reviewed its math program and introduced the

jse of Addison-Wesley materials (in conjunction with TERC
liaterials) to their approach.

I Health: No program changes were implemented during

;aj002-2003. We were able to use state funding to purchase some

;
literature for grades K-2 to help support the teaching of health

jipics. The DARE program continued in grades four and six with

lie support of the Acton Rotary. Third graders also received a

J)ecial Drug and Alcohol prevention program, provided by a

bnsultant and funded with federal Safe and Drug Free Schools

loney. In 2002-2003 we used the "Bully-Proofing" and "Quit

loi" programs at all grades to address issues of bullying and fair-

orelfss in school.

jani Social Studies: The fourth grade ancient civilizations pilot

iiveiogram was discontinued due to changes in the statewide cur-

irfulum framework. A system-wide review of the History/Social

V anludies curriculum was implemented, with particular emphasis

Tt# grades 3-10. A series of meetings was held and recommen-

,,iti4tions made for a number of programmatic changes. Several

loups of teachers worked on summer projects to help clarify

E system-wide curriculum expectations,

iiaiioj

[jfi,
I Science: The Outdoor Classroom Initiative was continued

ipplth the goal of developing an outdoor learning environment in

0iR wetlands basin between the new Parker Damon Building and

e old Merriam School. Additional grants were received from the

lecutive Office of Environmental Affairs and the Acton Garden

liib, with additional donations of labor from Dan Penney, Peter

jp(,i,||over and Rich Capachione - Acton residents.

^i,,,!
Grants: We received grants, described in Science and

,
Icial Studies above, for the Outdoor Classroom Project.

Increases in federal grants under No Child Left Behind were

employed in a variety of ways.

Acton-Boxborough Regional Schools

R. J. GREY JUNIOR HIGH

R. J. Grey began the 2002-2003 school year with 901

students, 447 in the seventh grade and 444 in the eighth grade

on October 1. This was an increase of 33 students over the

enrollment for October 1 , 200 1 . School opened with the use of

the entire building as the renovation project neared completion.

A dedication ceremony for the "new" junior high took place on

October 6, 2002. For the first time in several years, each teacher

had his/her own classroom in which to create an environment

specific to the needs of the students and curriculum.

At R. J. Grey, all students are divided into teams. Teaming

is the ideal format through which we can deliver those programs

and values we most believe in, as expressed in our Statement of

Purpose; e.g., meeting the needs of the adolescent, maintaining

curricular quality and interdisciplinary opportunities, and creat-

ing a sense of community. Thanks to the support of the Acton-

Boxborough community in the budget process last year, we added

a fifth seventh-grade team to accommodate our growing school

population. Having smaller teams in the seventh grade allows

for a better transition for sixth-grade students as they move up to

the junior high. Each seventh-grade team had approximately 95

students and five teachers (English, social studies, math, science,

and Spanish and/or French.) In grade eight, we had four teams,

each with about 1 1 1 students and five teachers (math, science,

English, social studies, and one of the four "exploratory" subjects

that rotated each quarter of the year). World Language teachers

are "off-team" in grade eight. Teachers plan integrated curricu-

lar activities, which help students see the relationships between

the various subjects. Teaming allows teachers to get to know

students very well and gives common planning time to support

these students. Time is scheduled that allows parents/guardians

to meet with all team teachers at once to get the whole picture

of their child's progress. Teaming also breaks a big school into

smaller units, which makes the school less intimidating than

being one student out of 901.

All students take English, social studies, math, science,

and physical education/health. The curriculum demonstrates the

core values of reading (the English program is literature-based),

writing (although skills are primarily taught in English, the other

academic subjects have adopted the "Writing Across the Curricu-

lum" approach, which provides students with a more consistent

writing approach), math (with the added skill development of

readmg mathematical language), and our physical (science) and

cultural (social studies) world. Most ofour students not exempted

by a Special Education Individual Educational Plan take a world

language, with twice as many taking Spanish as French. Seventh

graders participate in an "exploratory program" that consists of

Information Skills, Art, Music and Minuteman Tech Lab, each
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for a quarter of the year. Exploratory courses for the eighth

graders are Art, Principles of Engineering, Life Skills/Health,

and Study Skills.

In addition to the core curriculum, students also choose an

elective that met every other day. Elective classes offered were

acting, basic and advanced guitar, basic drawing, drawing and

painting, chess, hand crafts, internet information skills, library

aides, peer tutoring & peer mentoring, book club, performance

art, technical design projects, web page design, and yearbook.

Learning and connecting with members of the R. J. Grey

community took place for many students through our extracur-

ricular activities. The interscholastic athletic program included

teams in cross-country, soccer, field hockey, basketball, softball,

track, and baseball. All participants on these teams paid an activ-

ity fee, which helped to support the programs. The intramural

program was available to all students, meeting either before or

after school. These intramurals included floor hockey, basketball,

wrestling, volleyball, lacrosse, and tennis. Other after-school

activities included Art Club, Adopt-a-Grandparent, Jazz Band,

Select Choir, Chess/Board Games Club, Cooking Club, the

AB Blueprint (school paper). Fitness Club, and Robotics. The

school play, "Oliver with a Twist," involved over 190 students

and 125 parents.

Another way students connected with each other was

through involvement in the Student Council. This group

helped to plan school-wide activities, dances, and service learn-

ing projects. A major focus of Student Council this year was to

get students to connect with different members of their teams

and school through various "Mix It Up" activities. Homeroom

reps helped teams plan these events, which included a snow

sculpture contest, "Mix It Up" days in the cafeteria, and team

service learning projects.

In addition to such annual projects as the Coat Drive, Walk

to the West Acton Food Pantry, and collecting for Toys for Tots,

teams found new programs to support; among these were the

Heifer Project (through an AB t-shirt and sweatshirt sale) and

Kids Can Free the Children (funds were raised through a Staff

Variety Show).

Our second annual Project Wellness Day brought seventh-

grade students and adult family members together at Merrimack

College on March 12, 2003 to learn more and better ways to

communicate with each other about difficult issues, such as

risky behaviors. Approximately 1,000 students, family mem-

bers, and staff participated in this event. Other special events

during the school year included the Problem Solving Contest,

Student Variety Show, Halloween Dress-up Day, Blue and Gold

Day (school spirit day). World Language Week, a weekend ski

trip to Waterville Valley, Fun Fest (field day at the end of the

year), the Thanksgiving Assembly, and the Student Recognition

Assembly.

Throughout the school year, several groups met regu-

larly to look at the future of R. J. Grey and to consider ways

we can continue to meet the academic needs of our students.

The entire staff, as well as a committee of department leaders

and staff representatives, continued to look at the parts of the

program that are highly valued in order to preserve them, and

also looked at ways to enhance the learning opportunities of all

students. The School Council, consisting of five parents, one

community person-at-large, four staff members, four students,

and the principal, addressed a variety of issues and made helpful

recommendations to the administration. The Student Council

continued to have a strong voice in the development of the school

and the overall school climate. An active P.T.S.O. organization

(for families in grades seven through twelve) planned, organized,

and assisted with many events at R. J. Grey. Parents/guardians

were invited to attend monthly noontime informational meet-

ings with both the RJG and ABRHS principals, who presented

reports and answered questions. The P.T.S.O. also sponsored

evening programs designed to provide information about the

schools. In addition, the P.T.S.O. Newsletter, Shades of Grey.

and the P.T.S.O. e-mail list helped us to better communicate with

families about our school.

In October 2003, the schools received the results of the

state-mandated MCAS (Massachusetts Comprehensive Assess-

ment System) tests from the previous spring. R. J. Grey students
|

had the fourth-highest scores in the state for junior high/middle
];

school students. We continue to be proud that our students' scores
j

compared favorably with the top-performing schools in the state

This is a result of the high quality of teachers and teaching, ar

excellent curriculum, fine students, and the supportive familie; .|

who make education a priority for their children.
;

We are grateful to the Acton community for the passage
t,

of the override and the school budgets in April 2003, whiciL

allowed us to keep our current teaming structure in place foi d

the 2003-2004 school year. We will continue to face othei

resource challenges in the years ahead to provide enough staf

for the school population and to provide time for teachers to sup-

port the needs of students, the curriculum, and the total schooi
^

program. Given the quality of the support by students, staff
]\

parents/guardians, and community that R. J. Grey has come t(

enjoy, these and other challenges will be faced with enthusiasm j

and a sincere belief that students will continue to have a schoot

in which they can learn, mature and grow - and about which w(
in

all can continue to be proud. ^

At the end of the 2002-2003 school year, several veteran

staff members retired after many years of service to our school

Among these retirees were Mac Reid, Principal of RJG for nint
^

years (19 years in the AB school system), and Jack Hughes
^

Assistant Principal of RJG, who had worked in the AB schoo

system for 35 years. We thank them for their many years o
ij,

leadership, support, and dedication to the students of R. J. Gre}
Jer

Junior High. i,[

k
Acton-Boxborough Regional High School
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Post Secondary Education: The ABRHS Class of 2003

comprised of 347 members; of these, 89% will enroll at

year schools, while 4% will continue their education at two-

colleges and technical schools. Consistent with the national

-end and with that of previous AB classes, 138 seniors (42%

those applying) submitted Early Decision or Early Action

ications.

Standardized Test Results; Average SAT scores for 2003

mors again exceeded those of state and national populations.

is significant since 99% of A-B students took the SATs,

ampared to the state average of 82% and the national average

48%. Our average combined score for the SATs was 1227,

hich is 201 points higher than the average combined Massa-

lusetts score of 1026.

National Merit Scholarship Corporation: Nine members

the class of 2003 achieved semi-finalist recognition; 36 others

ceived letters of commendation.

National Honor Society: One hundred fourteen members

the current senior class distinguished themselves by entrance

the National Honor Society.

National World Language Honor Societies: In 2003,

one ABRHS students qualified for membership in local

apters of the National French, Spanish and Latin Honor

cieties.

National, Regional, and State World Language Com-
titions: Three ABRHS students placed nationally in 2003 in

National Spanish Examination; fifty-four students placed

tewide. Three students placed nationally in the National

nch Contest; seventeen students were chapter finalists. Two
dents placed at the summa cum laude level of the National

m Examination. One student was a winner in the Classical

sociation of Massachusetts Writing Contest.

Academic Decathlon Team: In its 15th year of competi-

this team of nine regulars and twenty alternates placed first in

Massachusetts State Championship, which was held in March

. A total of fifty Massachusetts high schools competed. In

lition, the team placed fifth at the National Championship held

\pril 2003 in Erie, Pennsylvania. The team was a medalist in

ividual subjects of the National meet. English teacher Andy
ck coached the team.

Mathematics Team: In the 2002-2003 season the A-B
finished second in statewide competition. Twelve students

finalists in the state Mathematics Olympiad Exam - Yang

g, Darrick Li, Nathan Johnson, Dmitry Bakmutskiy, Carl

don, Eric Kuo, Adam Merberg, Sean Sullivan, Alex Liu,

my Shi, Cherry Miao, and Vaishal Patel. Also, twenty

Cif(|lents were finalists in the nationally-administered Annual

h School Math Exam - Darrick Li, Jennifer Kuo, Dmitry

Jimutskiy, Carl Brandon, Eric Duo, Lincoln Quirk, Sean Sul-

livan, Adam Merberg, Yang Yang, Cherry Miao, Alex Trubitsyn,

Darien Ancukiewicz, Gautham Sidharan, Alex Liu, Jimmy Shi,

Dave Blancha, Andrew Kuo, Renato Montengro, Alex Crew

and Hao Zhou.

Speech and Debate: The ABRHS Speech and Debate

Team had 120 members throughout the 2002-2003 school

year. Competing at both the varsity and novice levels, the team

participated in Eastern Massachusetts competitions, hosted its

own "Winterfest Tournament," and sent qualified competitors

to state and national competitions. The ABRHS team qualified

the allowable maximum of 32 competitors to the Mass Forensic

League State Championships; nine members went on to represent

the school at the National Championships in Washington, D.C.

Josh Issacs and Brendan Jarboe were semifinalists in their respec-

tive events. The team won the "revolving trophy" for continued

excellence in parliamentary debate.

Athletics: During the 2002-03 school year, participation in

athletics grew to an outstanding level of 1,459 students in grades

7-12. In the fall season, our girls swim team ranked second in

their sectional and state meets. Our football team finished with a

record of 13-0, winning the Dual County League Championship

and another Division II Super Bowl win. Our golf, girls soccer

and field hockey teams all quahfied for M.I.A.A. post-season

play. In the winter, many of our teams enjoyed successful seasons

and qualified for tournament participation. Included in this group

were our alpine ski and girls and boys. basketball teams and our

girls ice hockey and track programs. As in the previous seasons,

the spring was also a successful time for our teams. Our girls

Softball, boys and girls Lacrosse, and girls Tennis programs all

extended their seasons in post-league play.

Proscenium Circus: Members of the Proscenium Circus

displayed remarkable talent and energy as they continued their

fine tradition of outstanding dramatic performances. Students

participated in productions in a number of ways: sound, lighting,

set building, stage management, publicity, ticket sales and, of

course, stage performance. Over 100 students participated in the

performances of Pride and Prejudice , directed by and adapted

for the stage by Stephanie Hoban, the PC advisor; the musical.

Footloose , which won a prestigious Moss Hart honorable mention

award under the talented direction of Linda Potter and Jeannie

Furlan; the Massachusetts High School Drama Festival entry.

Goodnight Desdemona. Good Morning Juliet : and of course

the class play competition that fielded an extremely competi-

tive group of plays this year, including the winning sophomore

play, Gosforth's Fete.

Performing Arts: The Band and Chorus took part in a

number of community events, including performances at West

Acton's Oktoberfest, Mt. Calvary's Senior Luncheon, the Memo-
rial Day Parade, and the Acton Council on Aging. We had fifteen

students selected to perform in concert band, chorus and orchestra

at the MMEA Northeast Senior District Festival held in January;

five of these students went on to perform in the All-State Festival.
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A trip to Oriando, FL, where the band and chorus participated in

a music festival and earned excellent performance ratings, was

a high point in our students' experience. The band also had an

opportunity to march down Main Street USA at Disney World.

Peer Leadership Program: Peer Leadership had a

most successful year with over forty students, a number that

has increased as the scope of peer leadership has evolved. The

peer leaders facilitated an alcohol/drug awareness program in

Acton's elementary schools, led social development programs

at R. J. Grey Junior High, and engaged in smoking awareness

programs.

The School Newspaper: The Spectrum includes articles

and photography of interest to the ABRHS community. Staff

members and editors work in a variety of capacities, including

writing, photography, layout, copy editing, and advertisement

sales. The Spectrum had a staff of fifty students and published

five issues. Students work on every aspect of production. During

2002-2003, The Spectrum's Sports Section received an Honorable

Mention from Suffolk University.

The Literary Magazine: The Student Literary Magazine

produced and published two issues incorporating a variety of stu-

dent writings and artwork. A contest was held prior to each issue

with separate categories for artwork, poetry and short stories.

Student Internship Program: Fourteen juniors and

seniors participated in the program. Each student was assigned

to a staff member within the Town Hall or the school system.

Several worked with state legislators.

Harvard Model Congress: Seven juniors represented

ABRHS at this four-day government simulation. Participation

was funded by the Acton League of Women Voters.

Girls State: Two juniors, Elizabeth Reuman and Vivien

Wu, attended with the support of the Maynard Emblem Club.

Job Shadowing Week: Beginning in November, approxi-

mately 166 students made one-day career exploration visits to

a variety of work sites. This program owes its success to the

participation of local businesses.

Senior Community Service Day: On May 2, the class

of 2003 spent the day working volunteer projects in and around

Acton and Boxborough. Before the seniors began their proj-

ects, they were served breakfast at the school by the faculty and

administration. This was the seventh year that the senior class

organized a Senior Community Service Day.

Community Service Activities: ABRHS received two

grants that were used to enhance the school's community service

program. A Community Service Learning grant (through the Mas-

sachusetts Department of Education) funded curriculum-based

service projects and professional development for staff. A grant

from the Corporation for National and Community Service wasi

used to organize over two dozen service projects around Martini

Luther King Day and to encourage year-round volunteering byi

students. The school held its third Community Service Awards!

night on January 20, at which approximately 300 studentsi

received recognition for their volunteer efforts.

Activities by Departments

The Performing Arts

Many exciting events took place throughout our elemen-

tary schools. Each of our schools held a number of class plays/

musicals and choral/band concerts, in addition to their weekly

music learning experiences in the classroom. In addition to the

traditional concerts, the band performed in the Acton Memo
rial Day Parade; this has become a wonderful tradition for our

band program, beginning in grade 5. The band program also

finished the year with a town wide band concert combining the

five elementary school bands. The 300+ students involved were

a sight to see and hear!

At the R. J. Grey Junior High School, eleven students

were selected to perform in the concert band, orchestra or

chorus at the MMEA Northeast Junior District Music Festival

held in March. The Band and the Chorus performed winter and

spring concerts, displaying their improving musicianship, and

did a great job providing support and building esprit de corp

at school assemblies. The students of R. J. Grey performed a

musical, "Oliver With A Twist," to sold-out audiences for five

consecutive performances.

At the Acton-Boxborough Regional High School, oui

Band and Chorus continued to reach out to our communities

as they performed at numerous events, including West Acton'

Oktoberfest, Mt. Calvary's Senior Luncheon, the Acton Council

on Aging, and the Acton Memorial Day Parade. Proscenium

Circus's presentation of "Footloose" continued the fine tradi

tion of outstanding musicals they have presented in past years

We had fifteen students selected to perform in the concert band

chorus and orchestra at the MMEA Northeast Senior Districi

Music Festival held in January; five of these students went on to

perform in the All-State Festival. A trip to Orlando, FL, where s

the band and chorus participated in a music festival and earned

excellent performance ratings, was a high point in our students

experience. The band also had an opportunity to march down

Main Street USA at Disney World.

The Visual Arts

In the ongoing process of curriculum articulation and

review, the art staff began implementation of the newly revised

grade 7-12 Visual Arts Curriculum. All Visual Arts courses at

the secondary level have been entered into the new curriculum i3

document format. The elementary art staff continues to review
j»fi ]

and refine the K-6 curriculum.
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Throughout the school year, student efforts and accom-

plishments in the Visual Arts program were exhibited in each

of the systems' seven schools, as well as in a variety of formats

and off-site settings. Student artwork appeared in various school

newsletters, and a kindergarten student's drawing graced the

cover of the Kindergarten Handbook.

In September the work of elementary students from the

Conant, Douglas, Gates and Merriam Schools was exhibited at

Acton Day at NARA Park.

ABRHS students received thirteen awards and RJG stu-

dents received seven at the state level of the highly competitive

Boston Globe Scholastic Art Awards. The student work was

exhibited at the State Transportation Building in Boston during

January and February, and award-winning students were recog-

nized at an awards ceremony at Hancock Hall in Boston. Two art

teachers and three high school students assisted teams ofjudges

during the daylong Scholastics judging process held at the State

Transportation Building. The AB Visual Arts Director serves

the Scholastics Advisory Board. Students in the Art History

and Junior/Senior Portfolio classes at the high school made their

second annual field trip to the Museum of Fine Arts in Boston, to

tudy Egyptian and Greek art and to see the "Traveling Scholars"

exhibit. A Graphic Design student designed the cover for the

artin Luther King Jr. Day of Service brochure.

For the second year. Advanced Photo students documented

e high school construction project in photographs. A Com-
unity Service Learning Grant funded the matting and framing

the work to be displayed in the school.

During March, Acton and Acton-Boxborough student art-

ork was included in the annual Youth Art Month Show at the

orcester Art Museum and at the Youth Art Month Show at the

tate Transportation Building in Boston. The Conant, Douglas,

ates, and Merriam Schools, as well as RJ Grey Junior High and

Vcton-Boxborough Regional High School, were represented in

ese shows.

For the second year, the art teacher and the music teacher

Gates School applied for and were awarded a PASS grant by

e Acton-Boxborough Cultural Council. The grant funded a

eld trip to the Museum of Fine Arts in Boston for all 4* grade

tudents at Gates.

Seventh- and eighth-grade students at RJ Grey had the

portunity to participate in an after-school art club that met

ce a week. Eighth-grade students made two field trips to the

useum of Fine Arts in Boston to support units of study in the

and social studies curricula.

Two elementary art teachers made presentations in the

1 at the Massachusetts Art Education Conferences in Provinc-

own. The Visual Arts Director was named Arts Administrator

of the Year by the Massachusetts Art Education Association and

honored at a luncheon at the MAEA Spring Conference at the

Worcester Art Museum.

Students in the high school Junior/Senior Portfolio class

prepared and exhibited their work in a show at the Continental

Cafe in Acton. Painted works on paper from students in all

elementary schools were included in a spring show in the Con-

tinental Cafe Gallery. An elementary art teacher had a show of

her paintings at the Acton Memorial Library and won a first-place

award for painting in the Hudson Arts Alliance Annual Show.

Origami artwork done by all students at Merriam School was

exhibited at the Acton Memorial Library in April.

Two high school students were among 140 high school

juniors selected to participate in Art All-State at the Worcester

Art Museum in May. Art All-State is a weekend-long program

for high school art students to work with practicing artists and

their peers.

Technology

During the 2002-2003 school year Priscilla Kotyk, Direc-

tor of Technology Integration and Instruction, and Steve Hall,

Director of Information Technology, collaborated to create a

cohesive department. With the completion of the new Parker

Damon Building, which houses the Merriam and McCarthy-

Towne Schools, and the renovated Rj Grey Junior High, they

turned their attention to the high school building project.

The High School Building Project Technology Committee

developed a plan for a new vision of technology integration for

the high school. The plan was presented to the ABRSD School

Committee and the High School Building Committee; both

committees accepted the plan, which will be rolled out in coor-

dination with the four phases of the building construction. This

vision provides teachers and students with new technology for

enhanced teaching and learning environments. New technology

being introduced into the high school includes:

• fully switched network with gigabit backbone,

• wireless connectivity,

• cross-platform file sharing,

• improved server infrastructure,

• network and server management systems,

• multimedia classrooms (ceiling-mounted video

projector connected to laptop/ desktop computer

and DVD-VCR combo unit),

• laptop computers for teachers,

• wireless laptop mobile labs for students,

digital language labs, and

• new Cisco Academy/CAD computer lab.

At the junior high school, teachers who attended the "Intel,

Teach to the Future" summer workshop implemented their tech-

nology-infused curriculum units. Teachers may reserve the com-
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puter lab or the wireless mobile laptop lab to do projects with

their students. Information Skills class is taught as an exploratory

for seventh-grade students.

At the elementary level, Cyd McCann, the Acton Public

Schools Technology Integration Specialist, continued her work

with teachers to develop technology-enhanced curriculum

units that address the APS student technology benchmarks. In

the spring of 2003, the elementary teachers were surveyed to

assess the extent to which students were given the opportunity

to leam technology skills as specified in the benchmarks. The

survey results were shared, and the principals agreed to develop

technology integration goal(s) for the 2003-2004 school year.

Technology staff members actively participate on two citi-

zen committees. The Citizen's Technology Advisory Committee

(CTAC2) advises the administration and school committees on

matters related to the use of technology in the schools. The Joint

Technology Advisory Committee (JTAC) is a committee of citi-

zens and employees; it makes recommendations relative to the

use of technology in the town and schools and what economy

of scale, if any, could be achieved by cooperation in the area of

technology by the schools and the town government. Citizens

who would like to leam more about either of these committees

should contact the Office of the Superintendent.

Summer School

The Acton-Boxborough Summer School runs a four-week

elementary and six-week secondary program for students of

Acton, Boxborough and the surrounding communities. Classes

this past summer were held at the Parker Damon Building due

to construction at the high school. The program is entirely self-

supporting and offers a broad range of courses. While many
students take courses for remedial purposes, more than 50%
of the classes are elected for enrichment purposes. In 2003, a

record number of452 students attended the Summer School with

112 students, or 25% of the total enrollment, from other school

districts. Director Bruce Oetinger, who oversees a staff of fifteen

certified teachers and seven aides, runs the program.

K-6 courses: Reading, Mathematics, Language Arts

(Writing Skills)

7-12 courses: Pre-Algebra, Elementary Algebra Part I

SP, Algebra 1 CP, Algebra 1 AE, Geometry CP SAT I and II

Math Review, Junior High English, English 9/10, English 1 1/12,

Writing Skills, Creative Writing, SAT I and II English Review,

Biology. Earth Science, Chemistry, French I, French II, Span-

ish I, Spanish II, U. S. History, World History, and Physical

Education.

Office of Development

The Office of Development is now in its ninth year of

providing system-wide service. This office was established in

response to the growing need to seek additional funding as a

supplement to the appropriated budget. In addition, the Office

of Development helps to support the activities of the Faculty

Extemship Program.

The Acton Public and the Acton-Boxborough Regional

School Districts, together with their many partners, have been

responsible for -the creation of highly-entrepreneurial achieve-

ments in curriculum and instruction, community education, pro-

fessional development, services for children with special needs,

and school-to-career initiatives - to name only a few. They have

also established strong and supportive partnerships of trust with

the greater learning community - businesses, higher education,

social service agencies, museums, chambers of commerce, and

other public school districts, as well as parents and students.

It is, therefore, a central goal of the Office of Development to

create a seamless alliance among the many constituencies in the

learning community. In doing so, a new synergy is generated

and thus becomes the basis upon which supplemental funding

is procured.

Grantsmanship: In response to the growing need to seek

alternative and supplemental funding, grantsmanship activities

continue to grow within the Office of Development and our

individual schools. The Grant Writer's responsibilities include

the establishment and development of new relationships with

individuals, private businesses, foundations and corporations,

as well as state and federal government agencies, which may
become potential sources of supplemental funds.

Faculty Externship Program: Since 1989, the Faculty

Extemship Program has provided a unique and alternative profes-

sional development opportunity for teachers and administrators.

Teaching professionals in the workplace are discovering not only

the basic skills sought by employers, but the thinking skills and

personal qualities as well. It is a model for education-business

collaboration and was winner of the MA Board of Education's

Exemplary Partnership Award in 1990. Although there were no

extemship placements during the 2002-2003 school year, our

business connections continue to be established and opportuni-

ties pursued.

Community Education

The Community Education office is located in the Admin-

istration Building, 15 Charter Road. Its staff organizes, staffs

and directs the following programs and activities.

Day and Evening Classes: More than 1,100 classes are

offered yearly for children, teens and adults. Classes and other

programs are listed in INTERACTION, the Community Educa-

tion catalog that is mailed four times a year to over 21,000 area

homes. More than 1 2,000 persons enroll in classes each year.

Extended Day Program: Serving 225 Acton families and

80 Boxborough families. Extended Day offers quality before- and

after-school care for children in grades K-6.
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Preschool Program: Located at the Administration Build-

ing, the Community Education Preschool is the laboratory for the

Child Development course. Completely funded and staffed by

Community Education, the Child Development/Preschool course

awards seven credits toward graduation. Preschool has a total

enrollment of 52 (22 three-year-olds on Tuesday and Thursday;

27 four-year-olds on Monday, Wednesday and Friday).

All-Day Kindergarten Program: Community Education

administers the business affairs of the all-day kindergarten pro-

gram at Douglas, Conant, Gates, McCarthy-Towne and Merriam

Schools.

Summer Day Program: Located at the Administration

Building, this program offers three two-week sessions of summer

activities to more than 300 children in grades 1-6. Also provided

I
is a Preschool summer program for four- and five-year-olds,

I vacation programs (offering enrichment activities and day care

during school vacations), and many short sport clinics.

; Youth Basketball League: Offering 12 weeks of coach-

i
ing, practice and league play to more than 900 boys and girls in

[
grades 3 and up, the league is staffed with more than 100 paid and

; volunteer coaches, timers, and referees. Community Education

(i

runs clinics for referees at no charge.

V
Driver Education: Community Education runs a Registry-

approved driving school, offering classroom and on-road training

to 280 students annually.

y

;. Pool & Field house Programs: Located at ABRHS, the

s
Pool & Field house Program consists of family open swim and

Iv
open gym times for basketball on the weekends. Also offered in

ij
this facility is a full Red Cross Swim Program on Saturdays, a

ss
youth swim team, master's swim, morning and evening lap swim,

j
and water exercise classes. Swim activities have not been con-

,0
ducted in the summer due to the high school building project,

ur

I,.

Community Education also conducts classes and schedules

irop-in times for the public in the Fimess Center located at the

Administration Building.

Scheduling of School Fields: Little League, Pop Warner

[„.
ind Youth Soccer, as well as individuals, businesses and com-

fts
Tiunity organizations, receive permits for school field use through

Community Education. Fees charged are returned to the schools'

-acility Department for field maintenance.

are

Scheduling Use of School Buildings: All evening, week-

jj.
;nd, holiday and vacation use of the seven school buildings is

icheduled through Community Education.

II.

Community Education receives no funding from the school

districts or town and runs all programs on a self-sustaining basis.

Moneys are returned to the following for use of space and equip-

ment - AV, Director of Technology, Physical Education Depart-

ment, Art Department, Facilities, and the Central Office.

For more information about Community Education and

the programs it offers, call (978) 266-2525.

Facilities and Transportation

In addition to normal maintenance projects, the school

districts were involved with numerous summer activities.

At the Conant School summer projects included refinishing

the gym and stage floor and painting several classrooms. At Gates

the kitchen, library, gym and several classrooms were repainted,

and the stage and gym floors were refinished. Douglas School

had extensive electrical work; several classes were painted and

the stage and gym floors were refinished.

Considerable time and energy were devoted to closing out

the Junior High projects. The High School project was off to a

strong start with completion of the west wing (science/math)

on schedule.

In Conclusion

This report demonstrates that the Acton Public Schools

and the Acton-Boxborough Regional School District are com-

plex organizations. Nonetheless, the districts possess a clear

mission and vision. The school system is fortunate to possess

a dedicated staff, who make a habit of constant self-reflection

and, as resources allow, of renewal.

Our students, teachers and administrators continue to

perform at high levels - academically, athletically, artistically,

personally and professionally - and so the Acton Public and

Acton-Boxborough Regional School Districts maintain a reputa-

tion that attracts people to the communities and to our schools. It

is our intention to continue to provide the best possible education

to the communities and to seek continued financial and moral

support for this very important endeavor.

The Towns of Acton and Boxborough have a great invest-

ment in the schools since the schools serve the communities'

youth and adult populations through public schooling. Com-
munity Education, and as a center for much community activity.

This is a win-win situation for both the Towns and the schools

that we want to maintain for the future.

William Ryan

Superintendent of Schools

On Behalf of the School Committees
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MINUTEMAN REGIONAL SCHOOL
COMMITTEE

Charles Olmstead of Acton

Dr. Erin Phelps of Arlington

Joseph White of Belmont

Stephen Koral of Bolton

Donna Corey of Boxborough

Nancy Weiss of Carlisle

Rosalie Barton-May of Lan-

caster

Marjorie Daggett of Lexing-

ton

Kemon Taschioglou of Lin-

coln

Jeffrey Stulin of Needham
(Chairman)

Alice DeLuca of Stow (Secre-

tary)

Atty. Paul Lynch of Sudbury

(Vice-Chair)

Dr. Phillip Cheney of Concord Mary Ellen Castagno of Way-

land

Frank Gobbi, Jr. of Dover Mary Shaw of Weston

Student Representative - Samantha Siegel of Arlington

After several years of dedicated service, three members left

the Regional School Committee in 2003. The entire Minuteman

Regional School District thanks James Ford of Carlisle, Colin

Young of Lincoln and Betsy Connolly ofWayland for their years

of service and leadership.

Class of 2003 Graduate Achievement Highlights

• 91% of the Class of 2003 graduated into either col-

lege or employment in their field of study.

• 100% of Dental graduates passed the National Dental

Board examination.

• 100% of Cosmetology graduates passed the state

board examination.

• 100% of Early Childhood Education graduates were

fully certified by the State Office for Child Care Ser-

vices.

• Medical Occupations graduates achieved 100%

placement in either college or a job in the field.

• Science Technology graduates achieved 94% place-

ment in either college or their field of study with

100% of biotechnology and electromechanical

engineering students attending college.

• Commercial & Human Services graduates achieved

93% placement rate in either college or their field of

study with 67% attending college.

• Construction-Trades graduates achieved 97% place-

ment rate with 17 of 47 enrolled in college and 29

of 47 entering the workplace in their field of study.

• Hannah Leahy, a Biotechnology Academy student

from Needham, was honored as an Outstanding

Vocational Student of the Year by the Minuteman

Regional School Committee, the Massachusetts

Association of Vocational Administrators, the State

Board of Education and State Commissioner of

Education, Dr. David Driscoll.

Kelsey Byers, a Biotechnology Academy student

from Sudbury earned a national second place in the

prestigious Presidential Scholars Program.

Student speakers at the Class of 2003 graduation cer-

emony were Valedictorian Kelsey Byers of Sudbury,

Salutatorian Hannah Leahy of Needham and Class

President Christopher Traganos of Lexington.

Class of 2003 Graduates from Acton

Jillian Ayers

Marina Berman

Alexander DeYoung

Erik Komfield

Carl Louton

Julia Nadler

Brandon Reis

Joseph Sexer

William Shay

Culinary Arts

Biotechnology Academy

Electrical Wiring

Computer Programming

Computer Programming

Culinary Arts

Welding

Electronics & Telecommunications

Drafting & Design Technology

Hannah Leahy of Needham - Outstanding Student of the

Year

Hannah Leahy, a Biotechnology Academy major from

Needham, is the daughter of Kathleen and William Leahy.

Hannah has excelled in academics, her technical program of

study, sports, and has been active in extracurricular activities. She

graduated ranked second in her graduating Class of 2003. Senior

year, Hannah held the positions of Student Council Vice-Presi-

dent of the National Honor Society, Starting Forward on the Con-

ference Champs Girls Basketball Team, active in Minuteman's

SADD Chapter, student leader for the "Walk for Hunger" and

is the organizer of the student-faculty campus recycling effort.

Hannah has brought honor to her family, community and school

throughout her high school years through student activism and

leadership both on and off campus. She recently was awarded

the Gold Award in the Girl Scouts of America, the organization's

highest achievement, and is active in her church youth group and

the Amateur Athletic Union's girls basketball league traveling

New England. Hannah also has solid musical talent and with

Minuteman not having a marching band, she played trombone

on the Needham High School Marching Band for four years.

Over the past two summers complimenting her biotechnology

studies at Minuteman, Hannah was studying science and chem-

istry and exploring medical careers at the University of Akron,

Ohio and the University of Louisville, Kentucky. In addition to

these pursuits, Hannah participated in a "Women in Technology"

program between Minuteman and BAE Systems in Lexington

studying engineering, weather forecasting and long-range sur

veillance technologies. She has also been an outstanding andl

always willing student ambassador assisting at various schooll

functions including freshman orientation programs, school Open

Houses and 8th grade tour programs. Hannah was accepted to

fifteen colleges around the country and she is currently enrolledl

at Wooster College in Ohio majoring in biochemistry with later

plans to earn a Masters degree and a PhD in molecular biology
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and genetics and envisions a career in medical research hoping

to make her mark by helping find cures to some of the world's

most devastating diseases.

Academic Division Highlights

Minuteman Regional High School sophomores tied

for second place in Massachusetts among regional

technical schools on MCAS test performance.

• Forty-five students took advantage of college level

pre-calculus and calculus courses under an articu-

lation agreement with Middlesex Community Col-

lege.

• Kelsey Byers of Sudbury earned national fourth place

in the technical math competition at the Skills USA-
VICA National Math Meet held in Kansas City, MO
in June 2003.

• Minuteman students on the Math Team competed

strongly at all levels against academically diverse

groups of area schools finishing the year ranked in

first place in the state vocational conference.

• A Latin course was expanded to serve the growing

number of students interested in medical careers,

biotechnology and science.

• A freshman seminar course is being taught on-line

with students receiving training in Internet research,

writing skills, software application usage and time

management.

• The Minuteman Players, the school's drama students,

produced and performed a full production of Ray

Cooney's British farce, "It Runs in the Family".

• The Special Education Department teamed with

mainstream teachers to help students achieve one

of the highest levels of special education MCAS
"pass" scores in the state.

• Faculty members from English, Guidance, Social

Studies and several vocational fields developed

Character Education curriculum for use throughout

the school.

Science & Technology Division Highlights

• The Biotechnology Academy was designated an

outstanding high school program by the National

Center for Career and Technical Education at The

Ohio State University in conjunction with the U.S.

Department of Education, Washington, DC.
• The Biotechnology Academy formed a new part-

nership with Harvard University Molecular Biology

Laboratory and Children's Hospital and introduced

three new components into its curriculum, namely

bioethics, cell graphing and forensic science.

• The first state-approved high school pre-engineer-

ing program entered its fourth year. Minuteman in

articulation with the University of Massachusetts

initiated college level engineering courses on Sat-

urday mornings to serve students from local high

schools.

• Electromechanical Robotics students George Smith

of Boston and Ryan Lynch of Medford took National

Third Place in Skills USA-VICA National Compe-

tition on Team Robotics and Automation held in

Kansas City, MO in June 2003.

• The Computer Programming Department expanded

its partnership with CISCO in designing a new net-

working course, the first step for students intending

to become a networking engineer.

• Environmental Science students working with the

Bolton Conservation Commission developed and

implemented a vernal-pool monitoring plan that

included creating a public information brochure to

help educate local homeowners on the subject.

• Many new business/industry projects were achieved,

including Verizon supporting after-school technology

training for middle school students, Cognex Corpo-

ration of Natick providing weekly on-line interactive

training on Visions Systems, GTE helping with new

physics units for biotechnology, the Northeast Center

for Telecommunications providing grant assistance

and a $80,000 gift from Adept Robots for the Elec-

tromechanical Engineering/Robotics program.

• The Environmental Technology students were active

in numerous off-campus service projects for such

agencies as the MWRA, Cambridge Water Depart-

ment, Bolton Conservation Commission, Sudbury

Valley Trustees, Massachusetts Division of Fisheries

& Wildlife, U.S. Department of Fish and Wildlife

and the Northeastern University Marine Biology

Research Laboratory, and the United States National

Park Service, Minuteman National Historic Park.

• Minuteman staff members are active and taking a

leadership role in working with the Department of

Education in developing the vocational Certification

of Occupational Proficiency (C.O.P.). They include

Maryanne Ham serving as state chair for Office

Technology, George Taliadouros as state chair for

Engineering and Richard Caruso as state vice-chair

for Telecommunications.

Construction - Power Mechanics - Building Trades

Division Highlights

• The Automotive Technology Department won the

industry's Most Outstanding Automotive Program

in Massachusetts award for the fifth year in a row.

• Students in Carpentry, Electrical Wiring, Plumbing

and HVAC completed construction of the three-

bedroom colonial home for the Lexington Housing

Authority in partnership with the Lexington Rotary

Club.

• Carpentry and Drafting students designed and con-

structed classroom improvements for the Brooks

Elementary and Middle School in Lincoln.
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• The Drafting & Design Technology students

completed plans for a large garage to be built by

Minuteman's construction students in Lexington.

• Student teams completed the reconstruction - from

design to construction and installation of the historic

cannon stands for the Town Common in Belmont.

• The Automotive Technology program earned the top

honors 5-year recertification through the National

Automotive Technical Education Foundation

(NATEF).

• The Automotive Collision Repair Program also

earned the NATEF certification.

• The Landscape Management Department won sev-

eral awards again, including their sixth consecutive

First Place at the Annual New England Flower Show

in Boston.

Commercial & Human Services Division Highlights

• The Child Development Center and the Early Child-

hood Education Department was recertified by the

National Association for the Education of Young

Children. Many commercial centers do not receive

this certification for excellence and good practice in

curriculum implementation.

• In Retail Marketing & Management, the three-student

team of Jenna DeBye of Wobum, Quinten Ferebee

of Acton and Natashia Williams ofArlington placed

first in state level entrepreneur competition among

Distributive Education students. Another student,

Diego Perriera of Maiden won first place in the

annual Massachusetts School Bank Association's

annual essay contest. Both contests were held at

the Federal Reserve Bank in Boston.

• Students also hosted their annual "Breakfast with

Santa" fund-raiser for Children's Hospital of Boston.

Through this effort over the years, Minuteman stu-

dents have donated more than $10,000 to needy

children.

• The Culinary Arts Department is preparing to become

a certification site by the American Culinary Federa-

tion, due to be awarded in June 2004.

• For the second year in a row, Culinary Arts students

won first-place in the annual culinary competition at

Newbury College and in so doing earned $7,000 in

scholarships for enrollment at Newbury College.

• Graphics Communications students Jessica Fer-

nandes and Theresa Fortillus of Cambridge earned

second and third place, respectively, in a New Eng-

land-wide poster design sponsored by the Printing

& Publishing Council of New England.

• As a community .service project, a team of junior

Graphic Communications students worked with

the Lahey Clinic in designing and printing a 2004

calendar incorporating artwork drawn by elementary

age students who are patients in the "young hearts"

clinic.

• For the second year in a row, Jane Tang of Acton,

a Culinary Arts Baking student won National First

Place in the Skills USA-VICA skills competition

held in Kansas City, MO in June 2003.

• Kerry Meister of Arlington, also a Culinary Arts

Baking student, won the silver medal - National

Second Place - in the Skills USA-VICA national

competition held in Kansas City, MO in June

2003.

National Honor Society

The Minuteman Chapter of the National Honor society

proudly served the school and the community with thousands

of volunteer hours maintaining a solid and diverse membership

while inducting twenty-four new members, including Acton

students Daniel Castro (Graphic Communications) and Rachel

Ossmann (Biotechnology Academy).

Overall School Highlights

Anew Freshman Exploratory program was designedlj

and implemented as a means to ensure that mem-]

bers of the Class of 2007 have a full opportunity

to experience each of Minuteman's twenty-threei

technical programs before choosing a major. ThisiT

new exploratory program runs half of grade 9 and!

allows students to develop a better understandings

of their talents and interests while exposing them tot

diverse careers.

Minuteman Regional High School proudly served as

one of the three Host Sites for the 2003 state Skills

USA-VICA competitions providing students from

across the state with competitive challenges in areas,

ranging from technical math and computer program- li

ming to HVAC and welding to architectural draftingJ)

and electromechanical engineering and robotics.

Sam DeLuca of Stow, a junior in the Biotechnology

Academy, was a presenter at Harvard University's

Junior Science Symposium at Harvard Medical

School.

New and/or updated college articulation and advance

credit agreements with numerous top colleges in 26i

different career areas.

Minuteman's School to Careers Partnership has

formed a Minuteman Business/Education Alli-

ance with direct or association representation of

approximately 1,700 companies. This will allow

Minuteman Regional High School to facilitate

communication and cooperative student-employer

projects and internship opportunities involving each

of our district's fifteen participating high schools.

Community Education services, including After

School programs for middle school students, Adultjlfciisai

High School services. Evening and Continuingj

Education courses and Summer School programsi
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and camps, provided to member town residents

continued at one of the highest participation and

success levels in the state.

• The Facilities Management Department completed

major campus renovation and facility improve-

ment projects including conversion to gas heating,

upgrading athletic fields, and major renovation of

the school's swimming pool.

• Numerous staff development efforts focused on

obtaining national rather than just state certification

in graphics & digital media, culinary arts, and col-

lision repair (ASE).

Minuteman Named 1 of Top 50 High Schools That Work
in US

Minuteman Regional High School was named one of

the Top 50 schools in the High Schools That Work network of

approximately 1,100 schools in 27 states across the country.

Minuteman was the only school in Massachusetts selected for

the National Top 50 recognition.

"The top 50 sites were chosen based on the performance of

their students on the past two grade 1 2 National Assessment Edu-

cational Project-based assessments and evidence that the schools

have implemented the ten key practices of High Schools That

Work," wrote Massachusetts Commissioner of Education David

P. Driscoll in a letter of congratulations to Minuteman Superin-

tendent Dr. Ronald Fitzgerald. "This honor is well deserved,"

Commissioner Driscoll added.

Dr. Fitzgerald commended the students and the staff for

their dedication and hard work. "Many of the key practices

of HSTW underline improving students' academic skills and

increasing their opportunities for career exploration and further

education. This is in line with what we do every day. Our staff

has set high expectations for themselves and their students, and

our students respond positively."

The top 50 schools were cited for more fully implementing

the ten key practices ofHSTW than other schools in the network.

'The top 50 schools have attached themselves to a new vision that

says most students can learn difficult materials if we get school

and classroom practices right," said Gene Bottoms, keynote

speaker at the organization's annual conference this summer.

Bottoms is director of the Southern Regional Education Board's

High Schools That Work program and a former executive director

of the American Vocational Association.

"At the heart of why the top schools have made greater

progress in improving student achievement than have the low

mplementation schools are the differences in what is taught, how
t is taught, what is expected of students and how teachers, stu-

dents and school leaders relate to each other." Bottoms said that

schools can raise expectations and achievement by deciding to

each all students what only the "best" students have been taught

in the past and by supporting teachers in learning how to do it.

"High-implementation schools have gone further in unlocking

themselves from past practices of teaching to different standards

for different groups of students. At top schools, more students

do homework, complete a senior project, meet standards on an

end-of-course exam and do more reading outside of class."

Dr. David Form - Massachusetts Biology Teacher of the

Year

Dr. David Form, a Biotechnology Academy instructor at

Minuteman Regional High School was named the 2003 Massa-

chusetts Biology Teacher of the Year by the National Association

of Biology Teachers. He recently traveled to Oregon to receive

his award at an educators' reception, along with honorees from

the other 49 states, Puerto Rico and four Canadian provinces.

Criteria for selection included innovation and sharing of

information through community interaction. In addition to teach-

ing Biotechnology at Minuteman Regional High School for the

past eight years. Dr. Form teaches a course in bioinformatics at

Boston University and is developing a course for high school

science teachers through the Whitehead Institute to introduce

them to bioinformatics, a strategy of using computers and Internet

sources to acquire, analyze and compare genes and proteins.

His award was given "in recognition of excellence in the

teaching of biology and service to the profession, as determined

by an official committee of the Association," according to the

plaque he received. "Dr. Form had been previously nominated

for the state-wide and national honor, but with such diverse com-

petition he was originally passed over", said William Callahan,

principal of Minuteman Regional High School. "However, we

know the quality of Dr. Form's teaching and again endorsed his

designation this time inviting the national biology panel to visit

Minuteman", Callahan recalls. When he was nominated the

second time, members of the National Association of Biology

teachers review panel came to the Lexington campus to interview

Dr. Form, his peers and students and to observe a class. "After

their visit to our vocational school the award was granted",

Callahan noted concluding that, "Dr. Form is truly deserving

of this recognition and everyone at Minuteman is proud of his

achievement."

"We teach biology using biotechnology as a way ofmaking

biology real," Form affirms. Evolution, merging diseases, DNA
research, botany and genetics are a few of the many areas students

are interested in and are covered in-depth in the Minuteman cur-

riculum. "Our students do a lot of research and lab work that

is inquiry based," he adds, "thus demonstrating their ability to

strive in a hands-on environment. Biotechnology is part of the

new wave of vocational education."

Dr. David Form has an extensive and well-respected back-

ground in the fields of biology and biotechnology. Presently he

sits on the Biomedical and Clinical Sciences Advisory Board
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at Boston University School of Medicine, the Biotechnology

Advisory Board at Middlesex Community College, the Educa-

tion Committee of the Massachusetts Biotechnology Council

and the Museum of Microbial Life at Boston University School

of Education. Prior to Minuteman, Dr. Form was employed as

a Researcher at the Education Development Center in Newton,

a science teacher at the Cambridge School of Weston in Weston,

a Researcher at Boston University School of Medicine, Yale

University School of Medicine, the University of Wisconsin

and the Frederick Cancer Research Center in Maryland and a

chemist at Boston's Collagen Research Laboratory. In addition

to being published numerous times in professional journals, he

holds his Doctoral and Masters Degrees in Biology from Yale

University and his Bachelors of Science in Biology from State

University of New York.

REVENUES

MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
OPERATING FUND

COMPARISON OF BUDGET TO ACTUAL FOR FY03

TRANSFER/
RECEIPTS

District Assessments

Chapter 70 Aid

Current Tuition

Transportation Reimb.

Choice

Other Program Income

Certified E & D
Prev. Year's Tuition

Total

EXPENSES
Building Trades

Commercial Services

Electronics

Graphics

Health Instruction

Metal Fabrication

Power Mechanics

Technology

Aftsch Program

Regular Occupational

Special Trades

Safety

Communications

Human Relations

Math

Science

Physical Education

(YEAR ENDING JUNE 30, 2003)

r 1 U2 r 1 03 r 1 UJ AC 1 UAL/
AC I UAL BUDGET ¥7Tk.T/^¥ T\ *¥>¥?'¥> ¥7 ¥AENCUMBERED

$7,252,023 $7,497,855 $7,497,855

$2,557,038 $2,557,038 $2,530,950

$- $279,289 $304,528

$959,806 $778,747 $800,334

$317,019
^cn*^ cr\o
$592,598

ihcoo cr\o
$592,598

(mi /IOC$321,055 (TO cf\ m 1$250,971 $230,233

$o4,o9 /
1 C IOC$15,185 (Tic 1 O C$15,185

$2,945,017 $3,701,837 $3,701,837

14,437,285 $15,673,520 $15,673,520

$76,059 $91,494 $67,015

$18,123 $22,695 $15,169

$35,769 $37,579 $29,602

$59,034 $76,079 $64,068

$24,716 $24,575 $20,105

$34,536 $35,229 $28,592

$17,253 $17,200 $11,072

$80,323 $88,232 $79,199

$13,674 $14,820 $12,938

$2,386 $4,485 $4,068

$26,957 $30,449 $26,595

$10,958 $15,150 $12,834

$38,106 $41,073 $33,817

$12,625 $21,532 $14,738

$49,471 $43,800 $39,778

$65,599 $68,490 $51,223

$4,724 $7,000 $1,328

AVAILABLE

($26,088)

$25,239

$21,587

$-

($20,738)

($636)

$-

($190)

$7,874

$-

$-

$-

$382

($665)

$-

$442

$-

($25)

($1,200)

($50)

$23,843

$7,526

$7,787

$19,885

$4,470

$6,637

$6,128

$9,415

$1,217

$417

$4,296

$2,316

$7,231

$5,594

$4,040

$17,267

$5,622
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FY 02 FY 03 FY 03 ACTUAL/ TRANSFER/
r> 1 1 u 1VID r> i\ f!> L/ I\Il<\^Ilili 1 C5 AVAII ARI F

Athletics $111,915 $103,330 $88,333 $- $14,997

Business Instnaction $422 $4,525 $4,257 ($399) ($131)

Foreign Language $11,696 $18,800 $9,610 $- $9,190

Art $5,591 $8,225 $4,601 $- $3,624

Music $92 $400 $250 $- $150

Alternative Education $11,553 $10,000 $- $- $10,000

Instructional Resources $75,490 $84,564 $80,836 $1,518 $5,246

Pupil Support $41,947 $54,072 $66,897 $14,576 $1,751

Principal $90,425 $95,050 $83,660 $3,705 $15,095

Vocational Coordinator $5,748 $6,885 $6,838 $- $47

Computer Services $14,151 $31,900 $8,152 $4,369 $28,117

Dean $3,087 $3,620 $2,650 $- $970

District Programs $122,159 $261,490 $262,554 ($19,014) ($20,078)

^egal Fees $67,478 $28,760 $36,190 $- ($7,430)

\udit Fees $43,000 $47,000 $45,000 $- $2,000

Juperintendent $6,199 $6,794 $5,128 $- $1,666

'lan/Academics $41,998 $42,300 $46,444 $649 ($3,495)

business Office $16,648 $43,720 $19,594 $- $24,126

lisk Insurance $168,631 $222,230 $193,062 $- $29,168

J,

letire/Employee Bnft $1,264,460 $1,479,663 $1,469,429 $24,110 $34,344

Transportation $1,067,811 $1,055,885 $1,048,873 $- $7,012

^
Cafeteria $4,760 $7,850 $7,536 $- $314

)per & Maintenance $799,485 $1,048,900 $1,069,250 $67,313 $46,963

,^
equipment Purchases $149,910 $250,000 $249,696 $500 $804

)ebt Management $- $- $- $- $-

lalaries $9,363,338 $10,117,675 $10,120,341 $11,590 $8,924
Vital CI 4 "I'll "107•pit,JJ I ,j\J 1

<t 1 < 4/11 aoo 1 1 1 4 sifn
q> 1 1^,00 / J) / ,UOj

5-

.

ixcess Revenue $105,978 $- $232,198 $114,867 $347,065

$
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ACTON MEMORIAL LIBRARY

The past year has been one of change and accomplishment

for the Acton Memorial Library. Trustees have been working

to enhance the community access to the special collections and

Library services. This has been the Library's first full year under

the directorship of Marcia Rich, who has brought a new perspec-

tive to Library operations.

It is the stated policy of the Trustees, in this time of budget

cuts, to minimize the cuts in services for our patrons while main-

taining state certification. The FY 04 budget cut the equivalent

of one full time employee (PTE) from the Library. This cut was

reflected in a reduction in Library hours: closing the Library at

5 PM, instead of 9 on Thursday evenings, and cutting Saturday

summer hours. These changes enabled the Library to maintain

state certification and participate in the distribution of state funds.

The reductions, while impacting services, had a greater impact

on staff whose hours, and therefore their pay, were reduced. The

Trustees appreciate the professional manner the staff took in

absorbing the PTE cut. The Library exists to serve our patrons

and despite the loss of hours, the circulation and facility use

continues to grow.

As we look forward to the building of the FY 05 budget, the

Trustees have directed Marcia Rich to keep the Library hours the

same and reduce the materials budget by approximately $ 1 8,000.

It is hoped that this reduction will be filled by the generous dona-

tions made by patrons to the Acton Memorial Library Foundation

and to the Friends of the Acton Libraries.

Growth In Circulation In FY 03, the Adult and Young

Adult Department circulated 191,854 materials (9.75% increase)

and the Children's Department circulated 201,475 materials

(5.1% increase), for a total of 393,329 materials (an overall

increase over FY 02 of 7.4%). Meeting room use totaled 605 (a

27.9% over FY 02). The Library's holdings as of June 03 was

112,923 (a 9.8% increase over FY 02).

Changes in the Board With the 2002 retirement of two

Corporate Trustees, Henry Hogan and Ray Shamel, faces on the

Board also changed. Frank Joyner, an elected Trustee who had

served for five years, was nominated to corporate status. Mildred

Jarvis, who served as clerk for 10 years on The Acton Memorial

Library Foundation, was appointed to the second Corporate seat.

In the March Town elections, Stacey Liberty won the seat vacated

by Frank Joyner. Stacey holds a MLS and has been active in

the school libraries. In intra-board elections, David Barrat was

reelected as president, while Tom Dunn became vice president

and Stacey Liberty, clerk. Individual Trustees have undertaken

special responsibilities for various projects.

Civil War Archives Dennis Ahem, Tom Dunn and Frank

Joyner have been working on the Library's collection of Civil

War archives. The goal is to develop an exhibition in the 1890

building where the artifacts will be on view. Tom and Dennis,

with the help of Marcia Clark, have applied for grants from th<

National Endowment for the Humanities and the Communit

Preservation Act. Dennis has developed extensive lists ofActon'

Civil War veterans and spent countless hours researching pa

vouchers, discharge pajjers and genealogy information to extrac

the relevant information. Dennis is in the process ofmaking all o

his very detailed and extensive research information available u

binders in the Library and some limited information is availabl

on the Library's website.

Website Robert Ferrara, Dennis and Tom have worked oi

the project of website development. Tom acted as editor whil

Bob and Dennis were involved with the technology required,

completely revamped website is now operational. The addres

is: www.actonmemoriallibrary.org. Bob is currently servinj

as webmaster for the site. The site includes an events calenda

for all Library activities and meeting room usage and is readil

accessed on all Library computers, as well as from home.

Art Exhibits Ann Chang works with Kay Hartung,

local artist and former member of the Arts Council, to manage

the art exhibitions hung in the Library's meeting room. Ever

year a call is issued to artists from all over the Greater Bostoi

area to submit slides for jury consideration. The slides are dui

on March 1 . The work is then judged by a jury and the artist

picked for the coming year. Care is taken to have a variety o

media represented, and to recognize new talent. The roster fo;

2003 was:

Phyllis Hughes, landscapes in oil, January/February

Beth La Fleur, oil, March/April

Anne Recchia, watercolor, May/June

Mame Rizika, charcoal, September

Nancy Crasco, fiber, with poetry, October

Erik Hansen, photography, November

Barbara Lydecker Crane, quilts, December

Ms. Crasco and Ms. Crane each gave a talk on her work* ibn

The Acton Council on Aging had a special exhibition of water

colors and oils during the summer months. In April, the Merrian

school had an origami exhibition on the second level.

Pine Hawk Robert Ferrara has joined others from al

over .Acton as founding members of the Friends of Pine Hawk"

The goal of this group is to better understand and publicize tb

archeological and human story behind the great treasure trove o

Native American artifacts discovered at the "Pine Hawk" site ii

South Acton during the excavation for the new sewer treatmenfli

plant. An extraordinary record of Native American habitatio)

was uncovered, a record extending back over 7,000 years. Thi

year the Friends of Pine Hawk created a website, linked to thi

Library's, and sponsored a variety of activities during State

Archeological Week in October. Director Marcia Rich worker iley

with Jonathan Landsman from the schools on a grant and th«

presentation of the information to the school children. Health

Director Doug Halley also participated in the presentations m
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With help from a grant from the Acton-Boxborough Cuhural

Council, the group is developing educational materials for the

's|schools and Library.

Oktoberfest David Barrett, Mildred Jarvis, Dennis, Bob

oland Ann all worked at the Library's information for the annual

ii West Acton Oktoberfest celebration. The tables displayed infor-

mation about the Library, Pine Hawk, Civil War archives, the

Friends of Acton Libraries and the AML Foundation. The Foun-

dation developed a guessing game: how many books are there in

the Library? which was a magnet for many of the children.

Trust Funds Mildred Jarvis and Brewster Conant have

esbeen working on improving the transparency for the Library's,

h! ind in turn the Town's, trust funds. One goal is to have the annual

JaiPown Report contain a substantial trust fund report to inform

;itizens about their existence and purpose. Another is to develop

periodic report for the Trustees that tracks individual Library

rust fund income and expenditures so that the Trustees can be

issured that the funds in their care are being spent in accordance

iaj( vith the wishes of the donors.

sioi

dm

Facilities Use In light of the alarming hate crime inci-

dents in other Massachusetts towns, the Trustees have rewritten

list tie facilities use policy after meeting with Police Chief Frank

0 Vidmayer. The revision, written and edited by, Marcia Rich,

to ;tacey Liberty, Frank Joyner and Tom Dunn, passed through

lany iterations, was approved by the Trustee Board and is being

viewed by Town Counsel. The final policy will make the use

f the Library's meeting and conference rooms more complex,

lowever, after the initial application form is on file, the process

Dr subsequent use will be much the same.

Grants The reference department applied for and received

state competitive grant for $20,000 to expand the Chinese col-

ction, support staff training and purchase materials to help

2w immigrants understand American culture. Head Reference

ti
ibrarian Susan Paju formed a committee and worked within the

atei
cton Chinese community to get the grant and now is working to

;mai
ipply the necessary materials. This grant marks a departure for

,e Library in providing a service for a defined group of Library

>ers. Other grants included a Cooperative Cultural Council

a
ant in conjunction with the Discovery Museum for children's

HjivI
"ograms and the Acton Boxborough Cultural Council granted

il
oney for, a children's storyteller, the 2004 Creeley award and

ne Hawk activities. The Library was a participant, along with

^itei e other Town departments, in the Northwest Suburban Health

.0^1 tliance to help build youth self-esteem.

J
Hi

Literary Arts Program A standing room only crowd

jipil
eked Room 204 in Town Hall on April 30, 2003 to hear nation-

, 5|j| y renowned poet, short-story writer and political activist, Grace

Jijjij
ley read and discuss some of her poetry. Earlier in the day, Ms.

jijjil
ley and Mr. Creely met with students and teachers in the high

IIjjI

lool to discuss poetry and its creative process. The evening

ncluded with Ms. Paley being presented the Creeley Award,

consisting of a plaque and the opportunity to spend $500 select-

ing books to be added to the Library collection. This practice of

giving a cash award to the poet, who then spends the money to

select books for the Library, began with Robert Creeley 's award

in 2001 and has resulted in the addition of many additions to our

collection, selected from the point of view of the poets. The

.spring poetry reading, tied into April (Poetry Month), is another

featured event in the literary arts program. The fall reading is

usually in November and tied to Veteran's Day. This year's

November Creeley Day reading will feature Martin Espada.

The 2003 Creely Day event was funded with contribu-

tions from the Friends of the Acton Libraries (who also support

the fall reading), the Acton Memorial Library Foundation, the

Acton Boxborough Cultural Council and the Georgia Whitney

Fund. The 2004 event will be funded by the same organizations.

Library trustees and staff want to thank these organizations for

their generous support. They would also like to thank Acton

resident and poet, Robert Clawson, who was the prime mover in

bringing first-rate poetry reading to our town, and Susan Page,

a member of the Acton Boxborough Cultural Council, who has

contributed greatly since joining the library arts committee.

Staff Projects The daily operations of the Acton Memorial

Library are in the capable hands of the dedicated and well-trained

staff. An enormous amount of time was required to accept the

changes in software from one Minuteman Library Network

vendor to a new one. This task was accomplished with a mini-

mum of interruption of Library services and our computers were

fully integrated without having to shut down the Library.

Once again, the Summer Reading program, under the direc-

tion of the capable staff in the Children's department, exceeded

all past records for participation. The Summer Reading program

definitely surpasses its goal of encouraging children to read. For

those who like to listen, the Library's story hours were always

filled and many had waiting lists. Our readers, Lee Donohue,

Catherine Drum and Mary Lou Nolan appear to have as much

fun as the children.

The staff has continued to provide library use training for

students from the upper elementary grades. In addition, there has

been a greater push for Library/school cooperation. Teachers are

invited to the Library to see what resources are available. The

Library Director speaks to new teachers at their orientation and

several staff and trustees participated in the Douglas School's

Read Aloud to Our Students Day. In the Library staff frequently

segregate books at the request of teachers who want the students

to research particular projects.

The Large Print collection was moved to a more conve-

nient location, with easier access bookcases, on the upper level.

There is a computer workstation nearby equipped with a track

ball which displays in large print.
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The safe shelf program is an on-going projects where non-

skid strips are put on the shelves to keep the books from falling

behind the cases or, on the higher shelves, on patrons.

Hours of Operation The Library is a seven-day a week

service most of the year (63 hours a week) and a six-day a week

service through the summer months. No staff member is work-

ing full time. Many staff members work one night a week and

every third Saturday.

Trustees

David Barrat, President

Thomas Dunn, Vice-President

Stacy Liberty, Clerk

Dennis Ahem
Ann Chang

Brewster Conant

Robert Ferrara

Mildred Jarvis

Frank Joyner

Staff

30-39 Hours/week: Marcia Rich, Ellen Clark, Susan Paju,

Julie Glendon, Lee Donohue, Gloria Reid, Joy Hamel, Susan

Callahan

20-29 Hours/week: Mary Katis, Stephanie Knowland,

Pam Parenti, Eunice Gorman, Karen Anderson

10-19 Hours/week: Marilu Nowlin, Catherine Drum,

Amy Spandano, Kaja Michaels, Elizabeth Leaver, Barbara

Floss, Donna White, Helen Howell, Anshu Sood

Less than 10 Hours/week: Jan Flanders, Joanne Sullivan,

Beth Safford, Kristine Adoph, April Mazza, Carol Landers, Polly

Millen, Barbara Wolfenden, Pat Clifford, Maranne Allard, Karen

Borg, Caitlin Churchill, Natalie Van Roggen

WEST ACTON CITIZENS' LIBRARY_

For the Citizens' Library, 2003 was a very good year

The Library continued to expand its collection and v/elcomed

an amazing number of new patrons who discovered the library

for the first time. The Library also enjoyed a surge in circulation

figures: numbers were up on the average of 11% to 12% each

month.

In 2003, the Acton Arts League added to the Library's col

lection of passes with a year's worth of free tickets to the Museum
of Fine Arts in Boston. In addition, the Library has passes to

the Discovery Museums in Acton, Fruitland's in Harvard, and

the EcoTarium in Worcester, all of which have been donated

by the Library Auxiliary and the Suzi M. Pomeroy Memorial

Trust Fund.

During the spring of 2003, Andrew Finley transformed

the interior of the Citizens' Library, carefully painting all of

the bookshelves in the Library's circulation area. Enhancing

the Library's outside appearance this past year was the addition

of a handsome new freestanding sign. The sign, a sure way to

spot the Citizens' Library, was designed by Annette Lochrie and

funded by the Library's Auxiliary.

The Citizens' Library continues to host the ever-populan

Monday Tot-Time classes for children aged two to five. Led by

Annette Lochrie, this program is for many young children their

first introduction to the library and the world of books.

In addition to its town budget and grants from the state, the

Citizens' Library also receives contributions from the Auxiliary,

the Friends of the Acton Libraries, The West Acton Merchants,

Business & Professional Association, and individual library

patrons. For its day-to-day operation, the Citizens' Library

relies on the dedication of its faithful volunteers.

As always, the Citizens' Library invites everyone to

enjoy its outstanding collection of reading material — current

best sellers, biographies, cookbooks, large-print books, travel

guides, audio books, gripping tales of suspense, wonderfully

wicked mysteries, and simply marvelous children's books. We
look forward to seeing you! The Citizens' Library, located at 21

Windsor Avenue, is open Monday evenings from 5pm to 7pm

and Tuesday through Friday from 10am to 5pm. For more

information, please call (978) 264-9652.

Trustees

Robert Loomis, Chair

Virginia Rhude, Secretary

Peter Guilmette, Publicity

Librarian

Regina Tischler
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CULTURAL AND HISTORICAL ACTIVITIES

ACTON BOXBOROUGH
CULTURAL COUNCIL

The calendar year 2003, once again, brought serious

financial challenges to the Acton Boxborough Cultural Council

along with the rest of the arts communities. This year the Acton

Boxborough Cultural Council allocation for our fall grant cycle

was level funded from the Massachusetts Cultural Council. This

allocation, while level funded, was the second year that we
received an approximately 62% reduction in our MCC allocation

due to the continued devastating budget cuts the State made in

the MCC budget. This year many other financial resources were

unavailable to us as well. The Town of Boxborough continued

our $ 1 000 Budget Line Item, but the Town ofActon reduced our

Warrant Anicle from $5000 to $ 1000, an 80% reduction in fund-

ing. ABCC continues to be pro-active in our search for alternative

funding sources, but it is getting more difficult. Funding from the

MCC Matching Incentive Program was not available again this

year due to the Commonwealth of Massachusetts budget cuts in

he FY '03 MCC funding.

In addition to our ongoing fall grant administrative duties

A'e produced two very well received community arts events

luring 2003. We sponsored and produced two performances in

\cton by "Five O'Clock Shadow," a vocal pop band popular

vith teens and young adults and an incredibly well received

Tabaret Night, "Evening of Jazz with Semenya McCord" in

Boxborough Town Hall. Who knew there were that many danc-

rs in Boxborough?

The Acton Boxborough Cultural Council members are

ighly dedicated, diversely talented volunteers and enthusias-

ic, energetic arts advocates for Acton and Boxborough. The

Massachusetts Cultural Council often holds up the ABCC as

in example to other arts councils. Credit must be shared with

Joxborough's and Acton's Board of Selectmen, the Adminis-

rations and taxpayers for their support of the arts! For the 6th

ear, Boxborough gave the ABCC $1000 and Acton provided

he ABCC, through a Warrant Article, $1000 to be used by the

VBCC for ongoing arts enrichments. We are extremely grateful

nd constantly acknowledge their support to everyone. We are

nioK rateful also for the physical support that the two Towns provide

s with: meeting spaces, access to the town copiers and general

upport from our liaisons, Acton Selectman, Trey Shupert and

loxborough Selectman, Simon Bunyard.

We were again this year, the proud recipients of a nearly

4000 "in kind donation" of graphic arts design services by

Soxborough resident Mr. Matt Tyndall of Tyndall Design for

ur production of "Five O'Clock Shadow" performance in May
003. We are very fortunate to have such talented community

lembers who recognize the value of the arts and are willing to

ontribute their time and energy to our programs.

In December 2003, Yin Peet, sculptor, presented her

"Acton Quarry Sculpture Garden" vision to the ABCC . She

asked for our support and endorsement. We are excited about

the prospect of an ongoing Sculpture Garden open to the public

and an arts and education facility that will provide lessons and

classes in various art genre. We voted our unanimous support for

Yin's project and will be working with her in her travels through

the paperwork approval maze.

Funding for the following 2003 programs came from:

remaining FY '02 and FY '03 Acton Funds and the FY '03 and

'04 Boxborough Funds, some of our "joint" funds along with

community donations to the AB Cultural Council.

• Five O'clock Shadow - Two concerts at the RJ Grey

JHS, enjoyed by approximately 900 residents from

Acton, Boxborough & our neighboring communities.

(Admission was charged.) (May 2003)

• Evening of Jazz with Semenya McCord in Boxborough

Town Hall (Admission was charged.) (October 2003)

Poetry Events Acton Memorial Library - Acton (Free

to public)

• Pied Piper, Potter — Boxborough (Free to public)

Each fall, the ABCC is required to distribute our annual

MCC allocation through a Grant Process.

The Massachusetts FY '04 Budget was announced and the

ABCC grant allocation was $4440. We included in our FY '04

Grant Cycle our rollover from previous grant cycle FY '02 of

$1719. For the FY '04 Cycle we did not withhold the allowed

5% of the MCC allocation and made the entire $6159 available

for the community members.

The ABCC has come a long way from just administering

an annual grant cycle for the Massachusetts Cultural Council.

We actively seek alternative funding and are acting as presenters

for community arts events. We are a committee of ten members

appointed by the selectmen of each community, but functioning

as a single entity. Our goal is to increase our effectiveness as Art

Advocates by supporting, promoting, organizing and presenting

arts and artists in our communities.

The Arts are Essential.

We welcome feedback and suggestions from the commu-
nity through surveys and word of mouth. We will be hosting a

community input meeting and grant writing workshop in spring

or fall of 2004; however, we encourage your calls at anytime.
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2003 Acton Boxhorough Cultural Council Members
Jean Butler, Chair

Mitzi Weil, Treasurer

Ann Budner

Nancy Gerhardt

Michele Holland

Rosie Latto

Rixin Li

Pat Myers

Susan R. Page

Elaine Sisler

Diane Hoff

Noreen Rowe, secretary

Susan Wiberg

Acton

Boxborough

Acton

Acton

Acton

Acton

Acton

Boxborough

Boxborough

Acton

Boxborough - retired 7/1/03

Acton -- retired 7/1/03

Acton -- retired 1/1/03

Each fall, the ABCC is required to distribute our annual

MCC allocation through a Grant Process.

The Massachusetts FY '04 Budget was announced and the

ABCC grant allocation was $4440. We included in our FY '04

Grant Cycle our rollover from previous grant cycle FY '02 of

$1719. For the FY '04 Cycle we did not withhold the allowed

5% of the MCC allocation and made the entire $6159 available

for the community members

FY '04 Acton-Boxborough Cultural Council Approved
Grants

Acton Community Chorus Concerts $175

Acton Memorial Library

Poetry Reading $300

Acton Memorial Library Children's

Tony Toledo, Storyteller $150

Blanchard Elementary School

Eshu Bumpus, African Storyteller

Boxborough Grange #131

Mini Minstrels

Friends of Pine Hawk
Pine Hawk Past and Future

Gates Elementary School

Museum of Fine Arts PASS

Golden Tones, Inc.

Acton COA Music Program

Infant and Toddler Center

Family Literacy Evening

Jameson, Scott

The Magic of Communication Gates

Merriam School PTO
Meet the Musicians

Merriam School PTO
Plimoth Plantation

Meru Foundation

Mem JHS Workshops

Sargent Memorial Library Children's

Storyteller, Musician John Porcino

Sounds of Stow

2003-4 Concert Season

The Discovery Museums
Interactive Theater: Folktales East

$500

$250

$564

$250

$100

$325

$250

$1,800

$350

$500

$350

$200

$95

Many well-qualified applicants were turned down due to lack

of available funding.

Total Approved Grant Amount for Acton-Boxborough Cul-

tural Council $6159

\

Conant School
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HISTORIC DISTRICT COMMISSION_

I

Over the course of 2003, the HDC received 24 applications

for certificates of appropriateness, 5 certificates of non-appHcabil-

I

ity were requested and issued, one denial without prejudice was

granted, and one application was withdrawn. The approved proj-

)
ects included additions (3), demolitions (2), landscape/outdoor

structures (5), gutters (3), window and door replacements (5),

)
and signs (4). Ten certificates were issued for the South Acton

District, nine for the West Acton District and five for the Acton

5
Center District.

0 The historic district commission is in the process of posting

documents relevant to the public on our town website. Applica-

0 tions and instructions, guidelines, and rules and regulations are

available at our web address: www.acton.town.ma.us/hdc. Our

0 email address is HDC@town.acton.ma.us. The HDC meets each

month on the first and third Mondays at 7:30 PM in town hall

10
(except for Monday holidays). The public is invited to attend

our meetings.

id

Respectfully submitted,

M

Michaela Moran

ck

Gates School

ACTON HISTORICAL COMMISSION

The objective of the Historical Commission is to protect

and preserve the Town's historic character and assets, be they

buildings, open spaces, landscapes, or historic districts. The

Commission maintains the Cultural Resource List of signifi-

cant structures in Town, and reviews any demolition of these

structures through a public hearing process. The Commission

can be a design resource to property owners who are remodeling

older properties. The Commission also reviews and comments on

proposed subdivisions with regard to the loss of stonewalls, cart

paths, old quarries, or other historic elements of the landscape.

During the review process, the Commissioners frequently walk

the land to identify and document culturally significant resources.

The Commission works in conjunction with the Historic District

Commission, with jurisdiction being everything outside of the

three Historic Districts in Town.

The Commission has been active in working to save the

Stationmaster's house on Great Road, which culminated in a

favorable vote at a Special Town Meeting last fall. Also, the

Wright-Holden farmstead at the comer of Weatherbee and Route

2 was awarded a place on the "10 most endangered list for 2003".

With the subsequent publicity, a local business has generously

donated a new roof that will greatly slow the deterioration of

this 1830 structure. Both the Robbins House (144 Great Road)

and the Hosmer House (300 Main Street) were accepted on to

the National Register of Historic Places. Currently the Towne

School application for NR status is underway. The Commission

has walked the Morrison property on Concord Rd, and com-

mented on future proposals for that land. This year saw a notice-

able slow-down in new subdivision review by the Commission,

perhaps a sign that most future development may be infill, due to

a lack of open land. This past year the Commission responded to

a number of resident inquiries regarding their properties.

2003 Membership:

John Benkert

Victoria Beyer

Robert Coan

Anita Dodson

Peter Grover, Chair

William Klauer
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COMMUNITY DEVELOPMENT

FENCE VIEWER

The duties of the fence viewer are contained in Massachu-

setts General Laws, Chapter 49, Section 1-20, inclusive. This

law pertains to the need for partition fences on property lines

of adjoining improved parcels of land used for agricultural pur-

poses (primarily the keeping of livestock). The appointed fence

viewer for the Town reports no activity in such partition fences

for the year 2003.

Although the Fence Viewer is now an archaic position,

several general questions concerning fences are answered each

year. Residents should keep the following facts in mind when

planning to erect a fence:

1 . Section 5.3. 1 of the Town's Zoning Bylaw limits the

height of walls and fences in yard setback areas to

no more than eight feet.

2. Massachusetts General Law, Chapter 49, Section

21, determines when certain fences may be deemed

a private nuisance and should be consulted when

there is a question concerning a spite fence.

3. Section E39 of the Town Bylaws provides that when

erecting a fence fronting on a public way the fence

should not encroach within the public right of way

without a written license from the Board of Select-

men. Assistance in determining the location of this

right-of-way line is generally available from the

Acton Engineering Department.

4. The installation of a fence does not normally require

a building permit; however, erecting a fence in a

Local Historic District (Acton Centre, South and

West Villages) will usually require a Certificate of

Appropriateness from the Acton Historic District

Commission.

I can be reached during the day at 264-9628, or e-mail at

dabbt(S)town.acton.ma.us

David E Abbt, Professional Land Surveyor

Fence Viewer

ECONOMIC DEVELOPMENT
COMMITTEE

The Board of Selectmen established the Economic Devel-

opment Committee (EDC) to advise the Selectmen on matters

pertaining to Acton improving its economic well being. The EDC
consists of up to eleven Acton residents or business owners repre-

senting various groups interested in enhancing Acton's economic

development in accordance with the 1998 Master Plan Update.

The committee is comprised of two representatives from the

Board of Selectmen, two Planning Board representatives, one

Finance Committee representative, two representatives from the

Chamber of Commerce, and four at large members. The stated

objectives are:

• Promote current and new commercial development

within the context of the Master Plan.

• Increase the commercial tax base to reduce the tax

burden on residential taxpayers.

• Support commercial and industrial growth that will

fit in Acton and contribute to the community's quality

of life and fiscal stability.

• Support the concept of village and business districts

by encouraging businesses of appropriate scale that

will contribute to a mix of activities.

The EDC focused most of 2003 on planning for the

implementation of the Economic Development and Industrial

Corporation (EDIC). The EDIC would be charged to encourage

economic development in accordance with a Town approved

Economic Development Plan. At the 2000 Annual Town Meet-

ing, residents passed an article to petition the State Legislature

to allow the Town to form an Economic Development and

Industrial Corporation. On November 17, 2001, the Governor

signed Chapter 1 35 of the Acts of 2001 that granted the petition.

At the April 2003 Town Meeting, Acton accepted the legislation.

The EDC had extensive discussions about the role and function

of an Economic Development and Industrial Corporation, and

how it could best serve the citizens of Acton. The EDC initially

planned to present the Economic Development and Industrial

Corporation together with the Economic Development Plan for

acceptance at the same time. The next step is now for the Board

of Selectmen to appoint the Corporation's Board of Directors,

and then gain Town Meeting approval of the Economic Develop-

ment Plan. Requests have been in the media requesting parties

interested in being on the Board of director's to submit resumes]

to the planning office. An EDC subcommittee will then make

appointment recommendations to the BOS.

The EDC has been studying and making recommendationsj

on the 2004 zoning articles, Outdoor Lighting, East Acton Village
j

and some use changes to the Light Industrial District.

52



In 2004 the EDC will make final recommendations to the

Selectmen on the appointments of the EDIC Directors. The EDC
will assist in any capacity requested to help the new Economic

Development and Industrial Corporation accomplish the next

process step, which is to draft an Economic Development Plan

for Town Meeting approval. Once the plan is accepted, the Eco-

nomic Development and Industrial Corporation could develop

available parcels in accordance with the town's wishes, rather

than leaving them to market forces.

The EDC works with the Planning Board on any pro-

posed non-residential zoning changes. We expect to be reopen-

ing discussions on "Mixed Use Development" options,

rhe EDC meets at Town Hall in public session generally on the

third Thursday of the month.

Respectfully submitted,

Rheta A. Roeber, Chairman and Fincom Rep

Wayne Friedrichs, Vice Chairman

Jonathon Avery, Chamber Rep

William A. Lawrence, Chamber Rep

Bob Johnson, BOS Rep

Ann Chang, member

Trey Shupert, BOS Rep

Philip Janus, member

Josh Chemin, Associate member
Herman Kabakoff, member

Hart Millett, Planning Board Rep

Roland Bartl, Town Planner (staff)

METROPOLITAN AREA PLANNING
:OUNCIL

The Metropolitan Area Planning Council is the regional

lanning and economic development district representing 101

ities and towns in metropolitan Boston. In addition, the Council

hares oversight responsibility for the region's federally funded

ansportation program as one of 14 members of the Boston Met-

jpolitan Planning Organization. The Council's legislative man-

ate is to provide technical and professional resources to improve

le physical, social and economic condition of its district, and to

evelop sound responses to issues of regional significance. The

buncil provides research, studies, publications, facilitation and

chnical assistance in the areas of land use and the environment,

ousing, transportation, water resources management, economic

^velopment, demographic and socioeconomic data, legislative

laitittblicy and interlocal partnerships that strengthen the operation

suiBfS f local governments.

The Council is governed by 101 municipal government

presentatives, 21 gubernatorial appointees, and 10 state and 3

ity of Boston officials. An Executive Committee composed of

5 members oversees agency operations and appoints an execu-

ve director. The agency employs approximately 30 profes-

onal and administrative staff. Funding for Council activities

is derived from contracts with government agencies and private

entities, foundation grants, and a per-capita assessment charged

to municipalities within the district.

In the past year, the Council has focused on initiatives that

respond to regional challenges, some of which include:

• Municipal planning: working with more than

25 communities under the Executive Order 418

program. EO 418 provides communities with up

to $30,000 in state funding to undertake overall

visioning on local planning issues, including hous-

ing, economic development, natural resources, and

transportation.

• Bringing advanced technology to cities and towns

in the region: a contract with Pictometry Interna-

tional will provide aerial photographic images that

municipal departments, including police and fire, can

utilize to improve service delivery.

• Adoption of smart growth principles: MAPC
developed and adopted principles of good planning

practice that will encourage sustainable patterns of

growth to benefit people living throughout the metro

Boston region. MAPC is also a founding member

of the Massachusetts Smart Growth Alliance.

• Metro Data Center: The Center is an official US
Census affiliate, helping to distribute demographic

data throughout the region, including demographic,

economic, and housing profiles for all 101 communi-

ties in metro Boston.

• Transportation planning: as vice chair of the

Boston Metropolitan Planning Organization, MAPC
worked to develop the 25 -year Regional Transpor-

tation Plan as well as the annual Transportation

Improvement Program, including transportation

spending priorities for the region. We also spear-

headed development of transportation spending cri-

teria, taking into account environmental, economic,

and equity considerations.

• Metropolitan Highway System Advisory Board:

MAPC staffs this board, established in 1997 by the

Commonwealth to advise the Massachusetts Turn-

pike Authority on issues relative to land use, air

rights, zoning, and environmental impacts associated

with development of land owned by the authority.

• Regional Services Consortiums: The four

regional consortiums established by MAPC collec-

tively purchased $18 million in office supplies and

highway maintenance services for its 31 member

municipalities. The project also facilitates collegial

53



fonims among members' chief administrative offi-

cers focused on collaborative problem solving and

resource sharing.

• Metro Mayor's Coalition: Working with the

mayors and city managers of 10 municipalities in

the urban core on issues such as group purchasing,

employee health insurance, security and emergency

coordination, and municipal relief legislation.

• Homeland security: addressing homeland security

issues by facilitating cross-municipal partnerships

between police, fire, and emergency management

departments to acquire and share equipment, and

more generally to plan for emergencies involving

multiple municipalities.

• Hazard mitigation: initiating a federally-funding

partnership to produce a hazard mitigation plan to

protect nine coastal communities in the event of

natural disasters, including flood, winter storm,

wind, fire, and geologic hazards.

Please visit our website, www.mapc.org, for more details

about these and other activities.

Metrofuture: Making A Greater Boston Region

MAPC has launched a new civic process, called Metro-

Future, to create an updated regional vision and growth strategy

for metropolitan Boston. MetroFuture engages city and town

governments, state agencies, non-profits, business, labor and

academic groups in this planning process. The outcome will be

a vision and growth strategy that puts the region on a sustain-

able path in terms of land use, economic, environmental and

social issues. MAPC will need the support of a broad range of

organizations in the region to help plan, fund and implement

this new framework for addressing the challenges facing met-

ropolitan Boston.

The effort to create this new strategy was launched on

October 29, 2003 at a Boston College Citizens Seminar. More

than 400 citizens from a wide range of local and regional groups

attended the event, and expressed their opinions on the region's

resources and challenges as well as their own visions for the

future. This input will be critical as we move to the next phase

of this exciting multi-year project. Please visit the project web

site, www.metrofuture.org, for more information.

Minuteman Advisory Group on Interlocal Coordination

(Acton, Bedford, Bolton, Boxborough, Carlisle, Concord,

Hudson, Lexington, Lincoln, Littleton, Maynard, Stow)

This year, the Minuteman Advisory Group on Interlocal

Coordination (MAGIC) hosted two Legislative Breakfasts; set

transportation priorities and ranked projects; sponsored a forum

on "Zoning Reform: Why, What, & How"; organized two "Cre-

ative Solutions" housing workshops; reviewed and submitted

environmental comments on several developments of regional

impact including Littleton Technology Park, Bose (Stow), and

the Rt. 2 rotary; continued work on the "MAGIC Carpet", a study

of alternative transportation options; and planned events in con-

junction with the Regional Vision and Growth Strategy. Using

MAPC Geographic Information Systems (GIS) staff, MAGIC
also provided introductory and more advanced GIS training

sessions for local officials and staff. This year, MAGIC also

welcomed Bolton as a new member.

MAPC Annual Report prepared and submitted by Marc

D. Draisen, Executive Director, Metropolitan Area Planning

Council.
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PLANNING DEPARTMENT

The Planning Department has Roland Bartl as Town Plan-

sr; Kristin Alexander as Assistant Planner; and Karen Switzer-

eff as Secretary. The Department's principal function is the

ipport of all Planning Board functions and activities. Depart-

lent staff also assists other boards and committees. In 2003, the

lanning Department continued their work with the Economic

evelopment. East Acton Village Planning, and Outdoor Lighting

dvisory Committees. Additionally, the Planning Department

ipported the Community Preservation Committee, which was

irmed after Acton adopted the Community Preservation Act in

)02. See the separate reports from the Economic Development

id the Community Preservation Committees. All duties are car-

ed out under the direction of the Town Manager.

Planning Board

Members of the Planning Board are Selectmen appointees.

I

2003, the Board seven regular members and one associate

ere:

Lauren S. Rosenzweig, Chairman

Edwin F. Pearson, Vice-Chairman

Hartley E. Millett, Clerk

Patrick E. Halm

Gregory E. Niemyski

Christopher R. Schaffner

Mobina F. Mohsin

Stacy Rogers, Associate

One Associate position was vacant. Planning Board meet-

^s are open to the public, usually at 7:30 PM at the Memorial

jrary on the second and fourth Tuesday of each month.

Development Activity

When reviewing development applications, The Planning

ard strives to protect the health, safety, and welfare ofActon's

idents, and to preserve the integrity ofActon's character. This

liration is framed by the Town ofActon Master Plan, the Acton

ning Bylaw, the State Zoning Act (MGL Ch. 40A), and the

te Subdivision Control Law (MGL Ch. 41, S. 81K-GG). In

)3, the Board issued two commercial sign special permits,

)roved three definitive subdivisions, and held a hearing about

roposed tree removal on a scenic road. In addition, 9 ANR
ns (Approval Not Required plans in Subdivision Control Law)

I re signed. Much of the activity involved land swaps and other

rrangement of property lines. Overall, the Board approved

y four new residential building lots. The table below shows

eight-year history of approved new residential lots.

Year New Residential Lots Approved

1996 66

1997 35

1998 68

1999 76

2000 33

2001 15

2002 103*

2003 4

*Includes Robbins Mill PCRC (90 lots)

Zoning

The Acton Zoning Bylaw is the regulatory blueprint that

affects the future use and development of land in Acton. It is

the intent of the Planning Board that the Zoning Bylaw and any

changes to it are generally consistent with the Master Plan. Upon

the recommendation of the Planning Board, the 2003 Annual

Town Meeting amended the Planned Conservation Residential

Community (PCRC) section of the Zoning Bylaw by changing

the formula that determines the maximum number of dwelling

units in a PCRC. The result of this change is approximately an

11% reduction of the maximum dwelling unit yield in PCRCs.

Town Meeting deleted an obsolete section of the Zoning Bylaw

that required contributions toward a municipal sewer system for

certain development projects in Kelley's Comer. In addition, the

South Acton Commuter Lot was rezoned from Residence 2 to

South Acton Village.

The Planning Board reviewed and conducted a public

hearing on a proposed rezoning by petition of property located

on Great Road in the Limited Business District. The landowner

petitioned that the property be rezoned to East Acton Village. The

intent of the rezoning was to preserve the Station Master's House,

built by station agent Arthur Raynor in 1910. A Special Town
Meeting in October approved the proposed zoning change.

East Acton Village Planning Committee

In 2000, the East Acton Village Planning Committee was

appointed to generate a plan for the East Acton Village area.

Committee members are residents and business owners from

East Acton and other parts ofTown. After two more public input

meetings in 2003 (for a total of four public input meetings and two

surveys), and numerous discussions on East Acton issues such as

zoning district boundaries, density, land use, traffic management,

wastewater systems, historic preservation, and the environment,

the Committee completed the draft East Acton Village Plan in

December 2003. The draft Plan was distributed for comment
and is being revised. It will be presented to the Planning Board

for adoption in late January 2004. If the Plan is adopted by the

Planning Board, zoning bylaw changes recommended in the Plan

will be presented at April 2004 Town Meeting for approval.
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Committee meetings are generally every second and fourth

Wednesday of each month in Town Hall. Kristin Alexander pro-

vides primary staff support. Committee members are:

Ken Sghia-Hughes, Chairman

Carol Holley, Clerk

Dave Brown

Betsy Comstock

Stacey Durkin

Susan Kennedy

Tom McLaughlin

Steve Steinberg

Micki Williams

Art Wu, Transportation Advisory Committee

Outdoor Lighting Advisory Committee

The Board of Selectmen established the Outdoor Light-

ing Committee (OLAC) in 2001 to study ways to reduce glare,

light trespass, sky glow, and energy use. OLAC has spent the

time since then on studying the technical aspects of outdoor

lighting, street hghts, commercial and municipal outdoor light-

ing installation, and related efforts of other communities across

the country. In the fall of 2003, the Committee distributed for

comment a new draft of a proposed Outdoor Lighting Control

Bylaw after it had withdrawn its prior year draft for further study.

OLAC also reached out to various constituencies in Acton to

raise awareness of outdoor light pollution, and organized star

watching parties for Acton citizens and school children. OLAC
expects to present an Outdoor Lighting Control Bylaw at the

2004 Annual Town Meeting. The Committee meets every other

Tuesday in Town Hall. Roland Bartl provides primary staff sup-

port. OLAC members are:

Bernard Kosicki, Chairman

Martin Graetz

Gary Green

Steven J. Feinstein

Hanley E. Millett, Planning Board

SPECIAL PROJECTS

Bicycle Lockers

Karen Switzer-Neff oversees the bicycle locker rentals

at the South Acton train station. She reported year-round full

occupancy of 19 out of 20 lockers. We are still waiting for the

State to provide the $27,877 funding commitment from the Trans-

portation Demand Management Program for an expansion of the

bike locker facility.

Assabet River Rail Trail

The Assabet River Rail Trail (ARRT) is a 1 2.5 mile bicycle

and pedestrian trail underdevelopment from Marlborough Center

through Hudson, Stow, and Maynard to the South Acton train

station. Negotiations with the two landowners, the MBTAand one

private owner, are still ongoing and there is now more confidence

for their successful conclusions. With that in mind The Town,

through its Planning Department, submitted a funding request

to the Community Preservation Committee for the ARRT. This

funding would be considered Acton's local share and leverage

over $1 million in Federal funds for design and construction.

ARRT, Inc. (www.arrtinc.org ) is a regional non-profit group that

supports and advocates for the trail.

Respectfully submitted,

Roland Bartl, AICP
Town Planner
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RECREATION DEPARTMENT

The Acton Recreation Department has just completed

its fourth year of programming: what a great year it has been!

Hundreds of residents participated in recreation sponsored

events — classes, field and beach use, swim lessons, summer
programs, free concerts. Fourth of July, and the annual Acton

Day celebration.

ISIS.

lemoi

Iidd,

fi

After a long hard winter, residents were ready to get outside

when the snow stopped falling. Despite many, many reschedules^
j'^^^j

due to rain, spring classes saw a 50% increase in both the numbe^dj^^j

of classes offered and participation levels over 2002. The NARi^
Park beach opened Memorial Day with a cold, rainy start and

|^

battled the elements all summer long. .•

^ £11 con

Dunng the summer season concert goers were treated

seven free concerts in addition to the annual July 4"" celebration !.

Almost cancelled due to budget cuts, 16,000 people enjoyed the,

July 4"" fireworks that were generously donated by Acton-basec^,,,

car dealerships. In the presence of tough financial times, it hp

comforting to know that the businesses of Acton are still here

doing what they can to help this great community.

The NARA Youth Summer Program had another greai

summer, selling out seven of the nine weeks offered, despite

experiencing fee increases to offset town-wide budget cuts. The

program was expanded, offering the same quality program to ^

and 5-year olds with half and full-day camp options. In 200^

program enrollment will be increased by 10 participants per weeli

as well as adding a 10* week to the line up.

The beach operation saw a decrease in membership bui

an increase in daily usage rates. The Recreation Departmeni

worked diligently over the winter and planned a swim lessor

program that offered Saturday, Sunday, weekday and toddlej

swim programs. These new classes were very well received an()

enrollment exceeded our projected numbers.

'i)Crei

ipanme:
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Acton Day, September 20, was a great success, proving

|)nce again that this event can be completely self-funded. Special

anks go out to Cambridge Savings Bank for their generous

lonation that allowed the Acton Day Committee to plan an event

omplete with entertainment and fireworks. The hard work of the

kcton Day Committee contributed to fun-filled events for every

jamily member, including a fishing derby at NARA pond. Days

dor to Acton Day, the Acton Day Committee was informed by

le Guinness Book of World Records that we had indeed set a new
'orld record for largest human flag during Acton Day 2002. Over

300 residents and guests participated in this awesome event.

Six new classes were added to our winter program offer-

ligs. In addition the Recreation Department has been working

lard to develop new programs for 2004 and improve existing

[rograms.

The outlook for 2004 looks positive for the Acton Recre-

[ion Department. Despite looming budget cuts, the recreation

jpartment will be offering new programs and expanding

jtions for existing programs. Improvements in NARA Park,

laygrounds, and ball fields will continue on a funds-available-

iisis. Next year should see the completion ofThe T.J. O'Grady

llemorial Skate Park, a project that has been four years in the

laking. Plans are underway for the development of the Mor-

fon property, feasibility of the Bruce Freeman Rail Trail and the

[wly acquired 10+ acres of additional fields at the School Street

pld. Community Preservation Act funds will be imperative in

ang any field improvements or additions a reality.

Finally, a special word of thanks to all the 450+ volunteers

lit have given their time this year to assist us at a special event,

^'ight a class, or brought us new ideas. Without volunteers,

s recreation department would not function as smoothly as

oes.

TAXATION AID COMMITTEE

Ihei

Thank you also to the Acton Recreation Commission for

|;ir continued enthusiasm and dedication to providing better

freational opportunities to the residents ofActon. Many thanks

le T.J. O'Grady Skate Park Committee for their continued

•severance in seeing the T.J. O'Grady Memorial Skate Park

[:ome a reality. Additional thanks go out to the youth sport

igrams that have dedicated labor and money to improve all

ids in town, with minimal cost to the Acton taxpayers. Finally,

you to the Acton Highway, Municipal Properties and Cem-
Iry Crew for their continued support of the Acton Recreation

Ipartment.

The Senior and Disabled Tax Aid committee solicited

funds to the voluntary tax relief fund that the town established

several years ago. The fund is designed to assist seniors and the

disabled in need of property tax relief. Citizens in Acton con-

tributed over $12,000 to that fund last year which was disbursed

to seniors, and in the prior two years, similar amounts have been

contributed and disbursed. The Committee would like to thank

the generosity of the citizens of Acton for contributing to this

fund. The Committee works to see that those who are truly in

need are provided assistance, after consideration of other forms

of relief that the town provides including Clause 18 abatements.

Our review is performed in complete confidence, and we encour-

age those in need to apply. We anticipate being able to disburse

a similar amount this year.

Other forms of tax relief are available for seniors and

veterans. For example, the work program continues to attract a

full compliment of volunteers who donate their time in jobs for

the Police Department, other Departments in Town Hall and the

Memorial Library in return for up to $500 towards property tax

relief. The Assessors continue their outreach to seniors and others

to inform them of other programs available under the law that

provide some amount of relief as allowed by state law. Finally

the Committee is investigating possible home rule legislation that

would go further to provide tax relief for seniors who truly need

relief. We have spoken to other towns and hope to formulate a

set of proposals in the near future. Our legislators have indicated

that passage may be difficult, but we believe that more radical

action is needed given the limitations placed on towns such as

ours by state law.

James Kotanchik

Peter Ashton

Carol Mahoney

Nancy Gerhardt

John Murray

Brian McMullen, Staff

Acton Recreation Commission

Ron Schlegel- Chairman

Michele Zaremba - Vice Chairman

Bob Cadogan

Alison Gallagher

Thomas Tidman - Natural Resources

Director

Nancy McShea - Recreation Director

Jennifer White - Recreation Secretary
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TRANSPORTATION ADVISORY
COMMITTEE

The Transportation Advisory Committee was re-estab-

lished in 1998 to assist in the coordination of local transportation

planning efforts, and to make recommendations to the Board of

Selectmen and Planning Board regarding transportation issues

affecting the community and surrounding region. Our activities

in 2003 involved a wide range of transportation issues reflecting

changes in the community and opportunities to improve trans-

portation services. This included the following:

• Review of the Environmental Notification Form for

proposed reconstruction of the Route 2/Concord

Rotary and submittal ofcomments to the Massachu-

setts Executive Office of Environmental Affairs.

• Review of the transportation recommendations of

the East Acton Village Transportation Study.

Facilitating the Route 2A/Great Road Planning

Forum in cooperation with the Acton Board of

Selectmen.

• Submitting comments to the Town Building Depart-

ment and the Board of Selectmen on various site

plan reviews including the Wetherbee Plaza Exten-

sion, Robbins Brook Phase II, and the Quail Ridge

Country Club.

In addition there are several ongoing activities, includ-;l(]

Reviewing site plans for transportation impacts

resulting from new development.

Liaison to various town and regional committees.

• Monitoring of rail trail planning and development

activities (Assabet River Rail Trail and Bruce Free

man Rail Trail).

The TAC is looking forward to a busy year in 2004. We

expect our activities will involve further consideration of design

options for reconstruction of the Route 2 Rotary, examination

of traffic improvement options for Route 2A/Great Road, iden-

tification of actions and enhancements to promote bicycle and

pedestrian safety throughout the community, and participation in

ongoing discussions about future development and its implica

tions for the character of Acton. We continue to believe that oui

town's transportation system should reflect its rural character,

while accommodating future local and regional growth. The TAC

meets the second Tuesday of the month and interested citizens

are invited to attend our meetings.

Edward Gardiner

Samuel Lawton

Renee Robins

Ann Sussman

Mary Utt

Arthur Wu
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LOWELL REGIONAL TRANSIT
AUTHORITY

The Lowell Regional Transit Authority (LRTA) is one

)f fifteen regional transit authorities established by the Com-

Inonwealth of Massachusetts in 1974 dedicated to the mission

|>f increasing the use of mass transit on a regional basis. Head-

[uartered at the Charles A. Gallagher Intermodal Transporta-

lon Center in Lowell, the LRTA provided nearly 1.7 million

lassenger trips on their fixed route bus service in nine cities and

|)wns in fiscal year 2003. Additionally, the mobility of elderly

Ind disabled citizens is enhanced through the Council on Aging

nd the LRTA Road Runner program providing approximately

8,927 passenger trips in fiscal year 2004. The LRTA serves

h area of over 300,000 population with an operating budget of

Lore than $6 million annually.

I Working with the Acton Council on Aging (COA), the

IrTA provides both Road Runner and Council on Aging van

Irvice. Town residents aged 60 years and older or those who

le disabled may avail themselves of van services that run five

ays per week. The LRTA provides curb-to-curb transportation

rvice in Acton and surrounding towns on a 24-hour advance

gistration basis. All vehicles are fully accessible and wheel-

lair lift-equipped.

I Many trip purposes can be accommodated: shopping,

lidical appointments, visits to the CES Day Care Center, Senior

l;nter activities, social and recreational. The fare schedule is

1.00 one-way within town, and $1.50 one-way to Concord and

laynard. Road Runner service may be arranged by calling 1-

10-589-5782 or 978-459-0152 and Acton COA Van information

available at 264-9651.

I The combined ridership in Fiscal Year 2004 was 8,513

Ksengers. Road Runner provided 2,652 trips, while the COA
In accomplished 4,861 trips during FY 2003. Since February

1)4, the Acton COA, through the LRTA, has had the use of a 16

Isenger, air-conditioned, lift-equipped 1994 Ford EMC van. In

Itober 1999, the LRTA provided an 1 1 passenger 1997 Dodge

lixivan as a replacement for the aging 1994 vehicle. The new

Ige Maxivan does not require a commercial drivers license and

Iherefore, more easily staffed. The LRTA Road Runner oper-

Is an 11 passenger 1995 Dodge Maxivan within the Town of

l:on. New vehicles are acquired through the Commonwealth's

Ibility Assistance Program, which provides 80% of the cost

Ihe new vehicle, while the Federal Transit Administration

Ivides the remaining 20% matching share.

I Respectfully submitted,

CABLE ADVISORY COMMITTEE

In 2003, the Cable Television Advisory Committee con-

tinued its work as a consumer advocate. We participated in a

performance review of Comcast's operation and compliance with

the terms of the license. Many issues were raised by selectmen,

by the Committee, and by Town residents who attended the meet-

ing. Comcast responded to each of the issues, stating that all

had been resolved. The Committee is not fully satisfied with the

resolution of some of the issues. For example, the Committee

is still not receiving the required documentation of staffing and

programming at the local access studio.

During the year we also fielded a number of consumer

complaints and worked with Comcast's Manager ofGovernment

Affairs to resolve all of them. Our experience has been that once

the right people are involved, that Comcast resolves problems.

For example, recently, businesses in the East Acton Village had

attempted to obtain cable service by calling Comcast's published

number. The representative did not know how to handle such a

request, nor where to refer it. The Committee, with the help of

the Comcast Government Affairs Manager, was able to get the

businesses in touch with the right department.

The Committee meets on the second Thursday of each

month, and would welcome several new members to assist us

with our work. If you are interested, please contact the Volunteer

Coordinating Committee.

John Covert

Frits Riep

Maynard Brandon

Terra Friedrichs (alt.)

Don Herskovitz

LTRA Advisory Board
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PUBLIC WORKS AND ENVIRONMENT

BOARD OF APPEALS

The Board heard requests for eight variances: four were

denied, three were granted and one was withdrawn. There was

one Special Permit request which was granted. Of the two

requests for a Petition for Review, the Board upheld the Building

Commissioner's decision. There was one request for a Compre-

hensive Permit under 40B which is still under review.

Members

David Black

Richard Fallon

Kenneth Kozik

Jonathan Wagner

William Sawyer

Cara Voutselas (alternate)

BUILDING DEPARTMENT

New single-family dwelling permits decreased slightly.

Permits for residential additions and alterations have increased.

There were 88 new sign licenses, 15 sign renewals and 16 special

event sign licenses for businesses issued in 2003. As part of the

Board of Selectmen policy, 45 banner permits and 35 permits for

temporary A-frames for non-profit organizations were issued.

The figures for the year ending December 31, 2003 are

as follows:

New Residential 30 $4,225,000

Residential Additions & Alterations 449 $10,060,150

New Commercial Construction 10 $5,896,800

Commercial Alterations 45 $3,764,508

Demolitions 15 $47,800

Total 549 $23,990,458

CEMETERY COMMISSION

The Commissioners meet at 2:00 p.m. the second Wednes-

day of each month, in the Kennedy Service Building, located

on the grounds of Woodlawn Cemetery. This is also where the

cemetery office is located. Office hours are 9:00 a.m. - 3:30

p.m., Monday through Friday. We are here to serve you and

welcome your inquiries and/or comments either through a visit

to the office or a phonecall to: 978-264-9644.

(To

The Cemetery Commission is responsible for expenditure

from the various cemetery trust funds, and oversees the opera

tion and care of the three Town-owned cemeteries: Woodlawi

est. 1738, Concord Rd., Acton Center; Forest, est. 1750,Carlisl

Rd., North Acton; and Mount Hope, est. 1848, Central St., We;

Acton.

The duties of the personnel of the Department of Natur;

Resources, Cemeteries, and Recreation include maintaining o\\ I

43 developed acres in the cemeteries, routine maintenance an I

major projects on over 1,500 acres of Conservation properties, a

well as routine maintenance and major projects on the 64 acre

of recreation areas. At the cemeteries, the maintenance cre>

constructs all monument foundations, sets flush markers, prepare

and plants endowed flower beds, plants trees and shrubs, prepare

for and assists at interments, and maintains their equipment o

a year-round basis. Prior to Memorial Day, a potted geraniui

and an American flag, both supplied by the Public Ceremonie

and Celebrations Committee, are placed at the grave of ever

known veteran. In addition, the Crew Chief and Secretary assi;

in the selection and purchase of lots, assist Funeral Director

help visitors locate gravesites, and answer inquiries about rule

and regulations. They also schedule memorial/funeral service

and wedding rehearsals/ceremonies at the Woodlawn Memori,

Chapel, maintain the lot and interment records, and do their ow

billing and receiving.

WOODLAWN MEMORIAL CHAPEL

The Chapel was used for three funeral or memorial se

vices and six wedding ceremonies and their related rehearsal'

In the fall, the doors and windows were painted. This beautif

Chapel was donated to the residents of Acton. Please acce

our invitation to view the interior, by calling: 978-264-9644

arrange a time.

THE CEMETERIES

In the calendar year 2003, we made eighty-three inte

ments. Of these, thirty-three were non-residents and seventee

were United States veterans. In October, William Klauer,

the Acton Historical Society, hosted an informative tour

Mount Hope Cemetery. We provided the Information Techno

ogy Department with a list of "Frequently Asked Question

for the Town's new website. A flush marker, damaged by oi

of the department snowplows, has been replaced. We are st

researching affordable alternatives for the much needed storaj

facility.

I'

After cleaning up debris shed by the trees during winD

and spring storms, and clearing the roadways of the winter

accumulation of sand, the crew proceeded with Memorial D;

preparations. Fertilizer and lime were applied and areas we

icear

air

sources
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over-seeded as needed at both Woodlawn and Mount Hope

cemeteries.

Again this year, despite our efforts, both spring and fall, the

turf damage caused by the European Chafer grub is continuing

to spread. Unfortunately, the animals and birds that are tearing

up the damaged turf in their search for grubs to eat, are adding

to the unsightliness of these areas. Please bear with us if your

lot is located in or near one of these areas. At the appropriate

ime next spring, we will again apply grub control and reseed

hese areas.

With materials supplied by the Recreation Department, the

naintenance crew constructed two skating rinks on the Wood-

awn Cemetery field on Concord Road. These rinks are very

)opular. In order to obtain ice of a thickness that will support

katers, we cannot lay the plastic liners and fill the rinks until the

round beneath freezes solidly. While waiting for the water to

reeze sufficiently, we post the "no skating" signs. During this

eriod we ask that dogs be kept from walking through the water

nd that people not test the ice by poking their hockey sticks or

kate blades through it, as these are the two activities that cause

^
le most damage to the plastic liners.

In calendar year 2003, the sum of $91,959.80 was paid to

le Town Treasurer to be deposited as follows:

General Fund

Cemetery Land Fund

Perpetual Care Fund

$41,174.80

9,265.00

41,520.00

On January 27"', Charles H. Smith was appointed to finish

e term left vacant by Donald MacLennan.

We were saddened by the loss of friend and fellow commis-

ner, Stanley Tanner Wray Jr., who passed away November 20,

€3. We will never forget the day Stan walked into the cemetery

fice and with a cheery greeting said he was new in town, was

ry interested in genealogy and cemeteries, and asked what he

uld do to help us.

This year also marked the passing of long-time former

mmissioner, Howard Fullonton Jones. Howard, who contin-

i a family tradition of service to the Town ofActon, served as

lember of the Cemetery Commission for the thirty-five year

iod from 1946 to 1985.

;arei'

dstora

n2

Once again, we would like to thank the members of the

m that works so diligently to keep your cemeteries in the

t possible condition: Tom Tidman, Director of Natural

sources, Cemeteries and Recreation; David Lee, Crew Chief;

ncy Howell, Secretary; Maintenance Men Shawn O'Malley,

chael Jackson, Tom Bailey and Jason Carroll; seasonal

rkers Brian Crowley, Dane Czajkowski. Michael Lesanto

Timothy Magner; and part-time maintenance man Daniel

en. Their tireless efforts are reflected in the appearance of

the cemeteries, recreation areas and conservation areas. We
also wish to acknowledge assistance received from the Highway

Department, the Department of Municipal Properties, and the

Acton Water District.

Brewster Conant, Chairman

Charles H. Smith, Secretary

Stanley T. Wray*

*Deceased

COMMUNITY PRESERVATION
COMMITTEE

In 2002, the Town adopted the Community Preservation

Act, M.G.L. Ch. 44B. This established a 1 .5% surcharge on real

estate property tax bills and made the Town eligible to receive

State-matching funds equal to the annual amount raised by the

surcharge. These community preservation funds may be used to

acquire, create and preserve open space; acquire and preserve his-

toric resources; create, preserve and support community housing;

and acquire, create and preserve land for recreational use. In its

first year, FY 2003, the surcharge has raised $470,99 1 . The Town

received $473,465 in State matching funds to bring the Town's

total FY 2003 Community Preservation Fund to $944,456.

Local adoption of the Community Preservation Act also

established the Acton Community Preservation Committee

(CPC) as a statutory committee under the Act. The Committee's

responsibility is to oversee the administration of the Commu-
nity Preservation Fund, select and recommend to Town Meeting

projects for funding, and monitor progress of funded community

preservation projects. The CPC first convened in February 2003.

In October, the Committee published its 2004 Community Preser-

vation Plan with guidelines for the submission of projects seeking

community preservation funds. In November, the Committee

received fourteen applications for funding. The CPC reviewed

all proposals, interviewed the respective proponents, and solicited

legal opinions on the projects to help evaluate their eligibility.

The Committee's recommendations will be presented for action

by all citizens at April Town Meeting.

The Community Preservation Committee generally meets

every 2nd and 4th Thursday of the month in the Acton Memorial

Library meeting room. All CPC meetings are open and the Com-
mittee welcomes public participation throughout the process.

For additional information and to request copies of submitted

proposals, call the Town planning office at (978) 264-9636. Citi-

zens may also email the Committee at cpc@acton-ma.gov with

comments and feedback. For additional information, citizens

may visit the Community Preservation page on the town website

at www.acton-ma.gov.
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Members

Peter Berry, at-large, Chairman

Catherine Coleman, at-large, Vice-Chairman

Walter Foster, Board of Selectmen representative

Alison Gallagher, Recreation Commission representative

Peter Grover, Historical Commission representative

Susan Mitchell-Hardt, at-large

Andrew Magee, Conservation Commission representa-

tive

Joseph Nagle, Erin Bettez, Acton Housing Authority

representatives

Christopher Schaffner, Planning Board representative

Mimi Herington, Associate

Matt Lundberg, Associate

Roland Bartl, Town Planner, staff support

Wayne Klockner (former)

Carol Todzia (former)

ENGINEERING DEPARTMENT

The Engineering Department provides the various Town
boards, committees and departments with civil engineering

and land surveying expertise. The Department also designs

public works type projects and obtains the necessary permits

and approvals for them, as well as providing supervision of the

construction process. Development proposals submitted to the

Planning Board are evaluated for compliance with their rules

and regulations and good engineering practice. Subdivision

road construction is inspected for compliance with these plans.

We also update the Town Atlas Maps and associated files for

the Assessors.

The Engineering Department staff currently consists of

David F. Abbt, P.L.S., Engineering Administrator (39 years),

Corey S. York, Engineering Assistant III (9 years), and Karen

Switzer-Neff, part-time Secretary (8 years). Eric K. Durling,

P.E. is retained on an "as-needed" basis to provide professional

engineering review of minor departmental projects.

The survey and design of new sidewalks on Town roads

is a continuing project for the Department. We supervised the

construction, by the Highway Department, of the new sidewalk

on Concord Road from Nagog Hill Road to the Town Common.
This completes the multi-year project to design and construct

sidewalks on the entire length ofConcord Road. Sidewalks were

constructed, or are currently under construction, on portions of

Minot Avenue, Summer Street, and High Street. These are side-

walks that are reviewed and inspected by this Department, but are

built by private developers in conjunction with adjacent or nearby

development projects. During the year, we typically receive

several calls from residents requesting sidewalks on busy streets

in their neighborhoods. On the older streets in Town, sidewalks

are not easy to build. Stonewalls, steep shoulder grades, public

shade trees, narrow culverts, wetlands and the lack of sufficient

street right-of-way width are common obstacles to building side-

laii

iuie

icie'

walks on old colonial era roads. It also becomes more difficult

when other abutting residents object to the proposed sidewalk,

particularly if their cooperation is needed for additional right-of-

way or easements. In spite of all the difficulties, the Town does

succeed in constructing some new sidewalks each year, largely

due to the general support of the majority of the abutters. It is

our policy to work with individual abutters to resolve any design

or landscaping issues to their reasonable satisfaction. One way

for residents to facilitate the construction of sidewalks in their

neighborhood is to jointly find agreement on where (often which

side of the street) a sidewalk can be located. This agreement

should include all the residents who live along a sidewalk route,

particularly those that will directly abut the new sidewalk. In

this way, solutions to the common obstacles described above can

usually be found and as funds become available, the sidewalk

can eventually be scheduled for survey, design and construction.

The Engineering Department has a standard petition form and

information sheet that is available to interested residents. We
maintain a five-year sidewalk capital plan and map (a.k.a. the

"Sidewalk Master Plan") of existing and proposed sidewalks ini

Town that is available to interested citizens for a modest fee. A'

Sidewalk Safety Priority List has also been prepared with the lit

help of the Highway and Police Departments. illini

iprov

Each year the Engineering Department also does the

survey, design, and construction stakeout for projects constructed;

by the Highway Department. Again this year, we continued ouii iilitli(

efforts to install a new pre-cast concrete box culvert on School

Street near Lawsbrook Road. The installation of this culvert hastos

been delayed pending resolution of an appeal by the downstream itTov

abutter to a Wetland Superceding Order of Conditions issued;

by the Massachusetts Department of Environmental Protection* rl(iiis

The original dispute was previously decided in favor of th©

Town, but was then appealed to Superior Court by the abutter

This last appeal was settled this year, and the work will now bo irinj

scheduled for 2(K)4. We also prepared a compiled site plan o\< Btmct

the Highway Depanment facility at 14 Forest Road reflecting uninj

current site conditions

luiins

review

Miscellaneous projects were undertaken for several othe;

departments during the year. We did the preliminary fielojis

survey work for the layout of a new burial section in Mt. Hop*

Cemetery. We provided additional field survey data for the new erlVa(

Public Safety Building currently under construction. We die

the survey, design and obtained a permit from MassHighwaj Bi

for a relocated crosswalk within the existing school zone o»

Massachusetts Avenue. We also completed the Lease Plan foi lanmen

the Towne Building (the former Towne School) and set plastii iBi

stakes at the comers of the lease area.

Traffic problems and complaints seem to increase each yea We
(

and now occupy a significant portion of our time. Several sigi iisani];

requests in various parts ofTown were reviewed for compliana «ysuj|,

with the Manual on Uniform Traffic Control Devices and Statj ictions
t

Law; in most cases, memos were prepared and sent to the Towi enfor^jj

Manager. We have also done several automatic traffic counI dirty

Ne
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using our four counters/classifiers. These electronic devices can

ecord vehicle volumes by direction, measure speed, and sort

/ehicles into 14 separate categories by type ("truck counts").

»Ve have completed the project to convert the four Town owned

raffic signals to L.E.D. displays, l^ight Emitting Diodes replace

)rdinary light bulbs in traffic signals, use a lot less energy, and

ast much longer. Finally, we prepared an existing conditions

Ian of the intersection of Pope Road and Strawberry Hill Road

preparation of a traffic study to be done by the Town's traffic

onsultant.

1

Generally, there are several things to keep in mind when

onsidering potential solutions to traffic problems. The first is

lat the General Laws of Massachusetts, Chapter 90, Sections

7 and 18 determine the manner in which speed limits are set on

tate and Municipal roadways. Section 17 specifies the "prima

cie" speed limits on various classifications of roadways; Sec-

m 18 authorizes the posting of numerical speed limits (special

leed zones). The posting of numerical speed limits requires the

proval of the Registry of Motor Vehicles and the Massachusetts

ighway Department, as well as the local Board of Selectmen,

le Massachusetts Highway Department has issued a booklet

tlining the procedure (an engineering study) required to obtain

proval of a numerical speed limit. A copy of this booklet is

ailable for public inspection in the Engineering Department. In

neral all traffic regulatory signs must be installed in accordance

oil
th the "Manual on Uniform Traffic Control Devices" issued by

Federal Highway Administration. This is to insure that traffic

ns look the same and work the same throughout the country,

ifjle Town also has a set of Traffic Rules and Orders, which must

formally amended by the Selectmen when such things as no

king zones or stop signs, etc. are erected on Town Ways.

ihs

New subdivisions are reviewed and inspected by the Engi-

ring Department from initial submission of plans through

struction of the roads. When a developer submits a plan to the

ining Board, an engineering review of the proposed subdivi-

h is made by the Engineering Department, based on the current

[nning Board Rules and Regulations. During construction of

roads, the Engineering Department makes periodic inspec-

is to insure that the roads are being constructed according to

approved plans. Jackson Drive Extension, Monroe Lane,

:r Way, Sibel Lane, Squirrel Hill Road Extension, Skyline

e. Thunder Way and the North Acton Woods, Maple Creek

Bellows Farm Subdivisions were some of the major proj-

reviewed and/or inspected in this manner. The Engineering

lartment also did a substantial amount of work for the Plan-

Board, including bond estimates for completion of subdivi-

roads and review of special permits, etc.

We have experienced no meter failures since cleaning the coin

chutes. However, the occasional coin jam, generally due to snow

and ice buildup or inserting coins into the meters too quickly,

has been a minor problem. It should be noted that the meters

also accept disposable debit cards (ParkCards) eliminating the

need to carry a lot of quarters. ParkCards are available at the

Treasurer/Tax Collectors counter at the Town Hall or by mail.

For both residents and non-residents the minimum charge for

I2-hours of parking is $2.00 using nickels, dimes and quarters.

The meters do not accept foreign coins, including Canadian coins

and New Hampshire turnpike tokens or pennies. For 2003, the

Board of Selectmen voted to reduce the non-resident (metered)

spaces by fourteen, and convert these spaces to resident only

parking (resident sticker required). This change took place on

January 1, 2004. We have also completed the survey, design and

permitting for additional bike lockers and racks at the commuter

lot. We anticipate that these additional bike storage facilities will

be installed by the Highway Department as soon as Federal and

State funds for construction are available.

The Engineering Department handles the daily routine of

administering the "Permit to Construct Within a Public Way"

program ("street cut permits" related to the installation of new

utilities and driveways); responding to requests concerning

drainage problems; coordinating the process for plowing pri-

vate ways; maintaining the Town's four traffic signals (the ones

painted green); reviewing commercial site plans; preparing street

acceptance documents; coordinating the process used to accept

donations of easements and low value parcels of land; updating

the Town Atlas Maps (in both conventional and CAD formats);

monitoring groundwater at the former Forest Road Landfill;

providing the general public with information; and assisting the

various Town boards and committees as requested. We also have

several versions of the Town Street and Parcel Maps available

for sale to the public.

I will be completing a 40-year career with the Acton Engi-

neering Department in 2004 and have started making plans for

retirement. I would like to thank all those that have helped to

make it possible, especially Corey York and Karen Switzer-Neff,

who have provided invaluable support and assistance, especially

during the last few years. The Town has changed and new lead-

ership for the Department will provide a fresh approach to the

demands of growth and technology.

David F. Abbt, Professional Land Surveyor

Engineering Administrator

We continue to manage the 121 non-resident parking

rs at the South Acton Commuter Parking Lot. In addition

usual weekly maintenance work and twice-monthly coin

ctions, we cleaned all 121 coin chutes and replaced unread-

^jlijfjlenforcement tags with new ones this year. We determined

jj.^

jojldirty coin chutes tend to cause the meters to skip coins.

vcrals
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HIGHWAY DEPARTMENT

The Highway Department began the year encountering

cold, stormy conditions that required the plowing of town roads

nine times and sanding nearly thirty times. It was a winter that

the department was glad to see come to an end. The depart-

ment began spring cleanup during the last week of March only

to be faced with another snowstorm during the second week of

April.

ROADS
All town roads and sidewalks were swept in the spring. We

divide the town into six areas for sweeping purposes and rotate

the schedule annually. Sweeping of town roads takes approxi-

mately three months. Street signs were repaired or replaced

as needed. Drainage structures were cleaned and repaired and

sections of damaged guardrail were replaced. Line painting of

town roads and parking lots was done during the summer months.

Several roads were milled, leveled and resurfaced during the year.

In addition, many of the roads within the sewer district had the

trenches leveled for winter and will be resurfaced in the spring.

Berms were repaired and replaced along many roads. Improve-

ments were made to the islands in front of fire station 2 and at

the intersection of Pope Road and Strawberry Hill Roads.

DRAINAGE
Several culverts were repaired or replaced during the year.

In addition, drainage was installed in two areas of town where

new sidewalk construction was taking place. Several drainage

pipelines were inspected by means of video equipment and were

repaired as needed. There continue to be concerns over high

water levels in many areas that we feel can be attributed to the

beaver population.

SIDEWALKS
Major sections of sidewalk along Main Street and School

Street were reconstructed during the summer. The final section

of sidewalk on Concord Road was constructed from Nagog

Hill Road to Main Street. This proved to be more than routine

sidewalk construction. Stonewalls had to be built to retain the

steep slopes on the roadside and provisions made to deal with

existing walls.

SNOW
It was a long snow season for the department, stretching

from November into the middle of April. Our crews, equipment

and budget were tested to the limit. As I look back through the

work reports, every workday during the months of January and

February dealt with snow or snow related work. I for one will

hope for a milder winter in 2004.

Sand and salt is available at the highway department for

Acton residents. Please exercise caution while entering and exit-

ing the area as trucks and equipment are also moving.

TRANSFER STATION
The town continues to transport approximately 9,50(ll

tons of refuse to North Andover each year. The department!

continues to accept leaves and Christmas trees for recycling

along with many other items at the recycling center. Handout

are available at the transfer station gatehouse that will answe

your refuse and recycling questions. The hours of operation an(

additional information are available on the town web site. W
urge all residents to recycle.

In closing, I wish to thank all of the employees of th

highway department for the many jobs well done. Reduction
|

in staff within the department have increased your workload ani

responsibilities and I commend you for your extra efforts in tryin

to maintain a high level of service. I also wish to thank cre\ I

leader Richard Waite for taking the helm during the absence c

my assistant and to all of the other departments for their assistanc
(

and cooperation during the year.

As always, a special thank you go to my assistant, Russe

Robinson and my secretary, Elaine Lawson for their many houi
|

of dedication and hard work throughout the year. Thank you.

David J. Brown

Highway Superintendent

MUNICIPAL PROPERTIES

ml

pec

The Municipal Properties Department discharges the fo

lowing duties:

I. Design, construction, maintenance, utilities, ar

management of all Town buildings, except tho;''^^'

controlled by the School Department.
ten

I

3.

Development and maintenance of the To\

Common, roadsides, and landscaped areas.

Management of street trees as provided in MG|
Chapter 87, and management of Public Nuisanc '

related to shade trees, as provided in MGL Chapcj

132.

Technical expertise as needed for site plan and sui

division reviews and inspections.

Assistance to other departments as needed in t!|

areas of purchasing, land management and constru'

tion.

Win

alir

f)

live

J

VEGETATION MANAGEMENT

This year one hundred and sixty-six dead or dangerc

street trees were removed. One hundred and thirty street tre

were pruned to reduce hazards, four trees were cabled to preve
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structural failure, and one hundred and forty-seven stumps that

presented traffic hazards were ground out below grade. Fifteen

Public Shade Trees were removed to allow the construction of

sidewalk on Concord Road.

Three hundred seedlings were planted in a nursery bed

anijat the Acton Arboretum for eventual replanting in public areas

Wi around town. One large specimen American Beech was planted

in the Acton Arboretum. This tree was donated in memory of

Franklin H. Charter, who served as Acton's Tree Warden from

1952 until 1980. Forty-five assorted evergreens (Eastern Red

Cedar, Norway Spruce, and Northern Arbor Vitae) were planted

ani as a buffer along the northern edge of the Public Safety Facility.

We continued with our program of establishing low maintenance

era ind low water use landscape plantings in public areas; a planting

Ded was installed at the Senior Center using donated daylilies,

icfind ground cover beds were established near the Town Hall

jarking lot using donated Vinca and Pachysandra split off from

)ther beds.

it iho

Approximately fifty miles of road shoulder were mowed
vith the side arm mower or brush hog, and numerous areas were

ut back with chain saws. All intersections and sidewalks were

hecked and trimmed back as needed to alleviate traffic hazards,

oison Ivy growing along the Rights of Way in numerous loca-

ions was sprayed with a selective herbicide.

The Department responded to storm related tree damage

alls on seven dates; in many instances this involved multiple

ees.

The major cause of street tree death in Acton continues

^
5 be Ash Decline; believed to be caused by a mycoplasma like

rganism, or M.L.O., which is believed to be transmitted by a

;afhopper. The disease is always fatal within one or two years

hen it infects drought stressed ash trees.

in
Ml

i0

In addition to the high mortality rate of White Ash trees,

lere are two other areas of concern. The confirmed presence

Ij

f the Hemlock Wooly Adelgid here in Acton is a concern for

pme landscapes and conservation areas. This is an invasive

ien insect, introduced into North America from Asia. This

icking insect infests Canadian Hemlock (Tsuga canadensis),

id almost always leads to the death of the tree within three

five years, if left untreated. The second major concern is the

sian Longhomed Beetle, which can cause extensive heartwood

image and structural failure of hardwood species. This insect

iginates in China, and has been accidentally imported in wood

innage such as freight pallets. As of this point the insect has not

en identified in Massachusetts, but the potential for widespread

image exists since we are located close to a port city and have

ttensive hardwood forests.

a0
All subdivisions, cluster developments, and commercial

;e plans were reviewed for compliance with local landscaping

indards.

FACILITIES PROJECTS

The design for the new Public Safety Facility was com-

pleted by Jacunski Humes Architects LLC, and the general

contract for construction was awarded in September to Baybutt

Construction Managers in the amount of $4,995,292. It is

expected that the balance of the $6,400,000 appropriation will

be expended on architect's fees, testing, dispatch equipment, and

related expenses. Completion of the project is expected in late

spring of 2005. The Director is acting as Project Manager for

this facility, assisted by Gary Jarobski and Laurie Livoli acting

as Clerks.

There were a number of repairs and upgrades in our public

buildings in 2003:

At Town Hall, the windows on the south wing were reno-

vated.

At the South Fire Station the main entrance and fire escape

entrance were rebuilt, and new flooring installed in the foyer,

restroom, and dayroom.

At the West Fire Station new flooring and a limited number

of new plumbing fixtures were installed in the restroom, and the

rear entrance door was replaced.

At all three Fire Stations all locks and hardware were

replaced to enhance building security.

A dedicated HVAC system was added to the computer

room in the Memorial Library.

A new ice machine and associated plumbing was installed

at the Emergency Management building.

At the Windsor Building a new water heater was

installed.

At the West Acton Citizen's Library a water heater and new

plumbing fixtures were installed in the restroom.

Despite the list of repairs noted above, the budget cut-

backs have created some serious long term maintenance issues.

Day to day custodial care of our facilities has suffered from

the loss of one quarter of the building maintenance crew due

to a layoff. A number of capital projects, such as painting of

Town Hall, have been delayed repeatedly, which will accelerate

the deterioration of the building. The shutdown of the capital

plan also impacts vehicle replacement, which will result in an

unreliable fleet, longer response times in storms, and eventually

a major purchase of many units at once. A new Fire Station in

North Acton has been discussed for over twenty-five years, and

after that facility is constructed the existing stations will need

extensive renovations.
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All members of the Department received additional training

as needed to maintain licenses and certifications. For example,

all employees who apply pesticides attended training workshops

sponsored by the University of Massachusetts. The Director was

recertified as a Massachusetts Certified Public Purchasing Official

by the Commonwealth of Massachusetts Office of the Inspec-

tor General. The Director also served as president of the New
England Chapter, International Society of Arboriculture

In closing, I would like to thank the various civic orga-

nizations, volunteers, and Town departments who have assisted

this Department in the past year. As always, a great deal of credit

should be given to the hard work and dedication shown by the

Municipal Properties staff:

Andrea MacKenzie, Secretary

Malcolm MacGregor, Grounds Crew Leader

Dayle MacGillivary, Building

Maintenance Crew Leader

David Walsh, Groundskeeper

Brian Kissane, Groundskeeper

James Howells, Building Maintenance

Manny Bonitatibus, Building

Maintenance (laid off July 1, 2003)

Steve Gray, Building Maintenance

David Porter, Seasonal

Dean A. Charter, Municipal Properties

Director & Tree Warden

NATURAL RESOURCES

Welcome to the 2003 annual report for the Natural

Resources Department. As many know. Natural Resources is

actually a three division department consisting of Conservation,

Recreation and Cemeteries. In addition to overseeing activities in

each of these divisions, we provide in the field maintenance for

Acton's rapidly growing recreation facilities and routine mowing

at the Acton Arboretum, not to mention the high level of care

provided to Acton's three cemeteries.

This past year has been one of the busiest ever for the Con-

servation Commission. An enormous amount of time and energy

has been provided by a number of dedicated Commissioners

to the updating of Acton's Wetlands Protection Bylaw, Chapter

F. This effort culminated in a successful vote at the April 2003

Annual Town Meeting approving increased wetlands setbacks

and a number of changes to strengthen the Bylaw. Ultimately

everyone wins with this new bylaw as greater protection is

provided to Acton's sensitive water and natural resources. The

Commission spent much of the latter part of the year re-writ-

ing the rules and regulations designed to accompany the newly

revised bylaw.

The Land Stewardship Committee is a volunteer sub-com-

mittee of Acton's Conservation Commission responsible for the

care of over 1650 acres ofActon's conservation lands. This year

we published a new trail guide which is available at Town Hall

and at area stores. The new full-color maps are also available on

the town's website, at http://www.town.acton.ma.us/LSCOM/ .

We finished a complete blazing of the trail systems, and

installed six new kiosks with maps and information. There's

now a new trail system at the Wetherbee conservation land. We
continued maintaining the trails: brushing them out, installing

and repairing bridges and walkways, and removing trash and

cleaning up vandalism. We are now working with the Conserva-

tion Commission to reclaim conservation land from encroaching

abutters.

Based on applications from land stewards, the State certi-

fied three vernal pools. We removed invasive Norway maples

from the Arboretum. A lecture on beavers and beaver manage-

ment was well attended, and the Beacon published a series of

articles about our conservation lands and activities.

Visit our website or email us at lsc@town.acton.ma.us

to learn more about the LSCom or to volunteer on our trail

projects.

Our maintenance crew, consisting of a crew chief and four

groundskeepers are responsible for the maintenance of more than

60 acres of active recreation playfields and general maintenance

at the Arboretum, and all the activities associates with cemetery

operations. We greatly appreciate their skill and hard work. We
would also like to thank the Highway Department for their help

on our construction projects, specifically the TJ O'Grady Skate

Park this past summer.

The Natural Resources Department would like to thank the

many dedicated volunteers that provide their expertise on our

boards and committees. In addition, we would like to take this

time to thank the people that volunteer their time at the Arboretum

and on our conservation lands to make them the treasures that

we can all enjoy. Once again, thank you.

Conservation Commission Members

Andrew Magee, Chair

Peter Berry, Vice Chair

Terry Maitland

Jeff Rogers

Barbara Smith

Scott Parent*

Susan Phoenix

Michael Eder, Associate

Julie Miles, Associate

* Resigned
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COMMUNITY SAFETY

ANIMAL INSPECTOR

During the past year, 25 animals were quarantined for

rabies. The animal quarantines consisted of 12 dog and cat

bites where there was human contact. Additionally, 13 domestic

animals were quarantined for possible exposure to rabies from

wildlife other than domestic animals. All quarantined animals

were quarantined for the prescribed period of time necessary to

determine the animal is free of the rabies virus.

1 inspected five bams in Acton and all were found to be in

order. From the bam inspection census, farm animals number

39 horses and 17 ponies.

Respectfully,

Patrick H. Palmer

BOARD OF HEALTH

The Board of Health continued to meet and deal with many
significant public health and environmental issues during 2003.

Of great pleasure to the town and the Board was the successful

operation of the Middle Fort Pond Brook Sewer Treatment Plant.

Other issues addressed by the Board included the Board's con-

tinued hearings on W. R. Grace's request for an irrigation well

moratorium, the Non-Point Source Pollution Control Devices

Program, the Comprehensive Water Resources Management
Program and the Stormwater Phase II Program.

Within months after opening of the Wastewater Treat-

ment Plant, the treatment levels were meeting the permitted

requirements for effluent discharge. By this year's end the plant

was treating wastewater to a standard far greater than either the

permit requirements or the design expectations. These results

speak to the committed effort given to the Town by the Waste-

water Advisory Committee, Woodard & Curran, R. H. White,

Roads Corporation and C. J. P. Constmction. With the comple-

tion and implementation of this project, the Board of Health

anticipates a rapid improvement of the water quality within Fort

Pond Brook.

With the compete identification of the northem contami-

nant plume from the W. R. Grace property, a private well survey

was conducted for all properties within 500' of that identified

plume. The survey found several wells within the area which

were than tested for the presence of volatile organics. The testing

ifound that several of these wells had levels of contamination that

iwere of potential concern. Based on that concern, W. R. Grace

[requested that the Board place a moratorium on all wells within

500 feet of all identified contaminant plumes from the W. R.

Grace prop)erty. The Board, responding to the request, placed an

immediate administrative hold on all irrigation well permits and

began public hearings on the issue in September of 2002. By this

year's end the Board had conducted numerous public hearings

and gathered extensive information but had not yet reached a

final decision. The Board anticipates a final resolution to W. R.

Grace's request to be in place by late summer of 2004.

The Board of Health's study of Non-Point Source Pollution

Control devices, which is part of an EPA grant, is proceeding

forward as scheduled. The intent of this study is to document

the potential of different technologies that have the ability to

reduce phosphorous discharges. By year's end several sites had

been targeted to install a Best Management Practice Device. It is

expected that the constmction work for these devices, as well as,

a vegetated wetland at NARA will be completed in 2004. These

devices will provide a valuable test case for wastewater trading

programs that are being promoted as a means for communities

to meet the requirements of the Phase II NPDES Program.

This year the Town was required to comply with the new

EPA Storm Water Regulations, otherwise known as the NPDES
(National Pollution Discharge Elimination System) Storm Water

Phase II Program. The first step was for the Town to submit a

Storm Water Management Plan in compliance with a General

Permit issued by the EPA in 2002 for the 190 or so towns in

Massachusetts subject to these regulations. These are towns with

Urbanized Areas as delineated by the U.S. Census Bureau accord-

ing to the most recent Decennial Census data. Only the urbanized

portions of Acton are subject to these regulations, however this

is between two-thirds and three-quarters of the entire town. The

Storm Water Management Plan the Town prepared addresses the

following six minimum control measures:

1 . Public Education and Outreach

• Distribute educational material and informa-

tion

2. Public Involvement / Participation

• Hold public meetings

• Youth poster contest

• Seek grant to stencil storm drains

3. Illicit Discharge Detection and Elimination

• Verify storm drainage system mapping

• Detect non-storm water discharges

• Develop bylaw to prevent illicit discharges

4. Constmction Site Runoff Control

• Develop erosion and sedimentation control

bylaw
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5. Post-Construction Storm Water Management

• Establish authority through zoning ordi-

nance

6. Pollution Prevention / Good Housekeeping for

Municipal Operations

• Develop operation and maintenance program

for cleaning catch basins and pipe outfalls and

sweeping roads

• Review training for highway personnel

• Enhance recycling program

The Stormwater Management Plan requires that the Town

set measurable goals and be able to show progress towards

achieving them. This will require detailed record keeping

and annual reporting to EPA. The plan will also need to be

updated every five years, and we anticipate that over time ever-

tougher requirements will make compliance more difficult and

costly. The Stormwater Management Plan, prepared for the Town

by Woodard & Curran, is available for viewing at the Town Hall

in the Board of Health Office.

The larviciding and stream management program imple-

mented by Central Massachusetts Mosquito Control Project

(CMMP) continues to address the health impacts from mos-

quito population. The West Nile Virus, previously found in other

parts of the state, was first identified in Acton birds in 2001.

The CMMP conducted stream clearing throughout the Town and

began complaint spraying in June. With the experience of the

first deaths in Massachusetts linked to the West Nile Virus the

Board intends to remain vigilant on this issue.

For the ninth year, two Hazardous Waste Days were con-

ducted in May and in October. Over 800 residents participated

in these two days. The collection of CRTs (Cathode Ray Tubes)

as hazardous waste has added significantly to both the amount

of waste collected and the time required to collect the waste.

However, every resident that arrived during the collection time

was able to rid themselves of their household hazardous waste

and the wait for service was held to the minimum.

Since the State's promulgation of new regulations in 2001

the Board has revamped the Day Camp permitting program and

the Food Service permitting program. The Day Camps now
provide documented emergency and safety plans, as well as

CORl employee checks. The Board confirms that each camp

is in compliance prior to the opening of any camp. The Food

Service establishments now provide food safety trained personnel

on-site and always have a designated person in charge.

Two years after the passage of the Board's Body Art

Regulations there has not yet been an application submitted for

a permit to operate in Acton. The Board passed the regulations

in response to the Massachusetts Supreme Court decision that

determined body art establishments had a first amendment right to

do business within the state. The Board's regulations will ensum

that any establishments which locate in Acton will do business in

compliance with normal health and safety precautions.

The Board of Health extends its thanks to the foUowinj

members of other departments who helped in the past year: Ton

Tidman, Garry Rhodes, Bob Craig, Scott Howe, Roland Bartl

Dean Charter, David Abbt, Ed Ellis and Nancy McShea. Th
Board welcomes Don Lapierre as an Agent for the department

welcomes back Sheryl Ball as secretary after several years work

ing for the Manager's Office and Recreation Department and con

gratulates Heather Marceau on her promotion to Sanitarian. Th
Board also extends a heartfelt thank you to the employees wh(

left for other employment in this past year; Sharon Mastenbrool

for the service she gave to the Town during her lengthy tenure a

Sanitarian, Tina Grosowski for her work as tobacco Inspector an(

Marion Maxwell for her work as a data entry clerk. The Boar(

appreciates the service given by former member Mark Benedict

His dedication will be greatly missed. The Board also thank;

Molly O'Neil and Terry Gilmore for their service as member:

and welcomes Roxanne Hunt on to the Board.

Board of Health Members

William Mclnnis, Chairman

Mark Conoby, Member
Robert Oliveri, Member
Dr. Robert Matusow, Member
Mark Benedict, Member
Roxanne Hunt, Member
Kathy Block, Associate

Rita Dolan, Associate
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DOG OFFICER REPORT

During the past year, I received 268 calls regarding do{

problems in Acton throughout Acton.

The vast majority of these calls were solved over tht

telephone. Owners claimed all but two dogs that were pickec

up this year. The two unclaimed dogs that were picked up wen

held the required ten days. They were then taken to the Lowel'

Humane Shelter after it was determined that their owners coulc

not be found.

Ten citation, under the dog restraint bylaw, were issued to

owners who permitted their dogs to roam freely and became

nuisance to others.

Respectfully,

Patrick Palmer, Dog Officer

Jssib
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EMERGENCY MANAGEMENT
AGENCY

The Acton Emergency Management Agency (AEMA)
consists of the following: Communications/R.A.C.E.S. (Ham

io Operators), Auxiliary Fire Department, Rehab Team,

Shelter Management and Explorer Post #7. All the members

ire expected to take First Aid and CPR so that their training is

ilways up to date. Our members provide First Aid, Communica-

ions and logistical support at many of our Town's celebrations

^

ncluding Patriots Day, Memorial Day, Fourth of July, NARA,
" 3ctoberfest and other events.

Through out the year different members have taken

ourses through the Federal Emergency Management Agency

reMA) and Massachusetts Emergency Management Agency
' MEMA).

Our members provide many volunteer hours to the Town,

yond our regular meetings, and training. The agency is ready to

spond to help make a difference in time of need and are avail-

ble 24 hours a day. We may be contacted by calling 978-264-

655, leave a brief message along with your telephone number. A
lember of the Agency will return the call as soon as possible.

The Acton Emergency Management Agency maintains

vo literature racks that display brochures from the Federal

mergency Management Agency and the Massachusetts Emer-

ncy Management Agency. These racks are located in the

cton Memorial Library and the Acton Town Hall. Citizens are

icouraged to take these free brochures. We would like to thank

e Acton Memorial Library and the Acton Municipal Properties

»r their continued support in this project.

We are grateful for the assistance of the Acton Fire and

jlice Departments along with the Nursing Service for their

)operation and continued support. We are grateful to the Acton

ighway Department for keeping our vehicles in running condi-

)n and to Municipal Properties for the upkeep of the Emergency

j.j
anagement Agency building.

Special thanks go to the dedicated volunteers who make it

>ssible to provide the various services to the Citizens of Acton,

ithout their support the Agency would not be able to assist the

blic when needed.

The Acton Emergency Management Agency is always

happy to accept applications for more volunteers. Use your

skills to help your Community, for more information please

call 978-264-9655 and leave a brief message. We will return

you call as soon as possible.

Members of Acton Emergency Management

Aderer, Alex KIEIU - R.A.C.E.S./Communication

Campbell, Seth E - Member
Chalmers, John J - Member
Constantzos, Hector P - Member

Day, Deborah L - Member
Hilfer, Eric KBIHQN - R.A.C.E.S./Communications

Ingram, Connie Sue - Shelter Specialist

Ingram, Robert W - Warning Officer

Johnson, Don P - Director

Jones, Ann E - Shelter Specialist

King, Laurie

Landry, Carole L - Secretary

Landry, Charles J - Deputy Director, Shelter Manager

McGovem, JohnP- KBIHDN R.A.C.E.S./

Communications

Medicus, Jeremy J - Member
Murray, John E - Director

Northup, Shelley Nl VJE - R.A.C.E.S./Communications

Northup, William NIQPR - R.A.C.E.S./

Communications

Ouellette, Chris KBIICG - R.A.C.E.S./Communications

Reilly, Anne M - Dispatcher

Reilly, Edward F KB 1 ICI - R.A.C.E.S./Communications,

Transportation/Equipment Officer

Sawyer, Gail L KBIICF - R.A.C.E.S./Communications,

Deputy Director/Explorer Advisor

Simon, Susanne L - EMT/ Member

Telsey, Steven W NIBDA- R.A.C.E.S./

Communications

Walker, Carlton, Jr. WIOSL - R.A.C.E.S./

Communications
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ACTON AUXILIARY FIRE
DEPARTMENT

The Acton Auxiliary Fire Department is a division of the

Acton Emergency Management Agency. It is comprised of a

group of dedicated volunteers who donate their time and efforts

to provide support services to the Town of Acton during times

of emergency as well as during day to day operations.

The department is on automatic response to all Acton

Fire Department box alarms, providing lighting as well as other

support services. One of the most important of these services is

"rehab" or the establishing of a rest and rehabilitation area for

the personnel at a working fire or similar event. We are equipped

with portable generators and lighting as well as other necessary

equipment.

This year the department, through the efforts of Lt. Palma

and of Acton Police Department, received several replacement

vehicles. These vehicles were acquired via military surplus at no

or minimal cost to the Town. We now operate with a 1987 Quad
cab 4wd pickup truck and a 1987 mini pumper

We would like to thank all those who have supported and

assisted us throughout the year. From the Highway department

that has maintained our vehicles, to the Fire and Police depart-

ments that request our assistance. But mostly to the residents of

the Town of Acton for allowing us to provide these services.

The Auxiliary Fire Department meets on the 2™* and 4"'

Mondays of the month at the Emergency Management Building

on the comer of Rt. 27 and School St. in South Acton. Depart-

ment membership is open to all individuals over the age of 18

who live or work within a 10 mile radius of the Emergency

Management Building and have a genuine desire to help others

though volunteering.

Respectfully submitted,

Edward F. Reilly, Captain

Acton Auxiliary Fire Department

ACTON FIRE DEPARTMENT

Once again we were fortunate that 2003 was not a year in

which we experienced a number of significant fire losses. The
most significant fire occurred to a single-family structure on Saw-

mill Road. Fortunately there was no loss of life or significant

injuries although there was a significant damage to the garage,

kitchen area and family room. This fire points out the critical

need to maintain proper staffing coverage for anticipated fire

and emergency response. In addition, this fire emphasized the

need to construct a new fire station that would result in improved

response times to North Acton neighborhoods.

Following is a brief synopsis of the highlights and changes

for the Acton Fire Department for the year 2003.

Personnel

Firefighter Sean Kiley resigned to return to a position with

the Maynard Fire Department. In addition, Captain Kevin Lyons

resigned to assume the position of Fire Chief for the Town of

Boxborough. This was a significant loss for this department

as Captain Lyons contributed significantly during his years of

service to Acton.

Veteran Firefighters Peter Robinson and James Kessler

both retired. Both of these individuals served the Town for over

thirty years. In addition to their many years of valuable service,

these firefighters contributed significantly in a number of special

duties and projects. Firefighter Kessler completed many special

projects within his assigned station and assisted with the over-

all upkeep of our apparatus. Early in his career he served as a

Firefighter/Mechanic. Firefighter Peter Robinson was respon-

sible for our antique fire engine used in parades and displays.

He contributed significantly to public fire safety education with

his presentations at the annual Open House and various school

and public presentations.

Members of the department were saddened with the pass-

ing of retired Captain Clarence "Skip" Frost. Captain Frost

was one of the first full-time career firefighters and served not

only as a dedicated firefighter but also as the first Fire Alarm

Superintendent for the Town. He retired after 34 years of ser-

vice with the Acton Fire Department. He continued to serve this

department and the Town after his retirement in his capacity as

Wiring Inspector.

Apparatus and Equipment

This year we once again attempted to replace the third of

our first line engines. However, this was not done due to budget

constraints. I note this specifically because we still have a 1977

engine in service that I hope we will be able to replace in the next

fiscal year. It is critical to maintain safe and reliable fire apparatus

not only for our firefighters but for the public that we serve.
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This year the department encountered a significant problem

relative to our ability to properly maintain fire apparatus. Due

to new D.E.P. regulations which require tight tanks for the soapy

runnoff, the department was only allowed to rinse fire apparatus

at the fire stations. In the interim a tight tank system has been

installed and placed in service at the Highway garage, which

may provide some assistance on a limited basis. However a

more practical and definitive solution is necessary to properly

address this issue.

The department purchased and placed into service a 12 foot

enclo.sed trailer. Such a trailer had been previously requested but

was not purchased due to budget limitations. This trailer was

purchased with part of the monies received from a state grant

award. This enclosed trailer will primarily contain and transport

first response supplies and materials for spills and hazardous

material incidents.

Captain Carl Robinson continued to serve in the extremely

important position of Maintenance Officer for the department.

Captain Robinson was assisted by Firefighter James Kessler

and Firefighter./E.M.T Scott Morse who performed various

maintenance projects while they were on-duty. Their efforts

are appreciated. These tasks would not have been accomplished

without additional time and expense to the Town.

As previously noted, the department received funds under

the state fire safety equipment grant program. These funds were

used not only to purchase a trailer but also were used to purchase

some rescue equipment and additional metering devices.

Facilities

Through the efforts of our on-duty personnel and the

assistance of the Municipal Properties Department, our facili-

ties remained in fair condition for their age. The stations are

in need of numerous improvements and renovations. The fire

stations are now 43-53 years old and definitely show the age and

wear of these years of service. Unfortunately, there has been no

movement towards any fire station upgrades or renovations or

planned new fire station construction.

Contracts were awarded and construction commenced on

the new public safety facility at the site of the current police

station.This facility will provide a new fire administration area;

a state of the art combined dispatch facility and a training facility

as well as an Emergency Operations facility. It is anticipated

ihat this building will be completed at the end of 2004 or the

beginning of 2005.

Emergency Medical Services

Our Emergency Medical Services continued to be our main

service area to the community. As mentioned in last year's report.

Captain Robert Vanderhoof has assumed the duties and respon-

sibilities of EMS Coordinator. He has continued to perform in

an exemplary fashion and has made a number of changes and

improvements to the delivery of our emergency medical services.

Firefighter/EMT Robert Wetherbee and Firefighter/EMT Kris

Ellicks assist Captain Vanderhoof in carrying out the respon-

sibilities of this specialized area. Firefighter/EMT Wetherbee

handles medical supplies and assists on special EMS projects.

Firefighter/EMT Ellicks handles CPR and Automatic External

Defribillator training and recertification for departmental person-

nel. The success of this program is due to the specific efforts of

these particular individuals.

The number of EMT's for the department now totals thirty-

six. Personnel continued to stay current with training required to

maintain their EMT status

Emergency Preparedness

Until his resignation, Captain Lyons worked on the Town

ofActon Comprehensive Emergency Management Plan and also

served as the Fire Department representative to the Saturn pro-

gram. Saturn is an acronym for Strategic Anti -Terrorist Unified

Response Network, which has resulted in the department being

notified of various terrorist alerts and informational bulletins.

Environmental Services

There were five environmental assessments conducted.

These environmental assessments were completed by Firefighter/

EMT William Klauer who also serves as our Underground Stor-

age Tank Coordinator/ Environmental Coordinator.

Fire Alarms

Our Fire Alarm Superintendent Captain George Williams,

assisted by Firefighter Forrest Bean, continued to maintain and

expand the municipal fire alarm system. A number of new master

fire alarm boxes were added as construction and renovation to

place within the Town. The Fire Alarm Superintendent contin-

ued to meet with and participate with the Dispatch Task Force

formed under the Public Safety Facility committee. The Fire

Alarm Superintendent has also been involved as construction

commenced on the new Public Safety building. The major task

at this point is to oversee the planning and preparation to provide

for the necessary cabling in order to connect to and receive fire

alarms at the new dispatch center.

The fire alarm division also continued to remain quite busy

installing and removing the overhead banners that announce vari-

ous community and civic activities.
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Fire Prevention Hazardous Materials

We have attempted to maintain our SAFE program despite

budget cuts at the state level. The SAFE program is an educa-

tional program conducted in the schools dealing with Student

Awareness of Fire Education or SAFE. In our department we
are fortunate to have a number of firefighters involved in this

program. These firefighters included Firefighter /EMT's WiUiam
Klauer, Kenneth Carroll, Kris Ellicks, Anita Amum, Richard

Sullivan and Firefighter Bruce Stone.

In October a successful Open House was organized and

conducted by Acton Firefighters. This annual event continues to

be well received by the Town and would not be possible without

the volunteer efforts of the Acton Firefighters who donated their

time to provide this open house opportunity for the public. The
event was organized and directed once again by one of our newer

firefighters, Firefighter/E.M.T Jared Crowley.

Our fire prevention efforts in the areas of engineering,

enforcement and public education continued. There were eighty-

seven (87) commercial and one hundred and thirty-three (133)

residential plan reviews and resultant inspections of these occu-

pancies conducted during the course of the year. Firefighter/EMT

William Klauer conducted the majority of these reviews.

There also continued to be many opportunities for public

education conducted by this Department. These included station

tours, school visits, school inspections, quarterly inspections,

safety fair, etc. These public education efforts were conducted by

many Acton Fire Department personnel and were well received

by all that attended or participated. Firefighter/EMT William

Klauer also serves as our Public Education Coordinator for all

these events in addition to his responsibilities as a part time Fire

Inspector.

Firefighter/EMT James Ray assumed duties as the Fire-

Arson Investigator for the department. In this position he also

serves as an investigator for a regional investigation team for the

towns of Acton, Concord and Maynard. During the course of

the year Firefighter/EMT Ray conducted or participated in the

investigation of a several fires in these surrounding towns as well

as our own fire investigations.

As President of the Fire Prevention Association of Mas-
sachusetts, Firefighter/EMT William Klauer remained active in

this specialized area of expertise. Most notable, was his selec-

tion and participation on the Governor's task force convened to

investigate and make recommendations on nightclub fire safety

in the wake of the tragic fire that occurred in Warwick, Rhode
Island resulting in the death of \00 individuals as well as many
injured. Firefighter/EMT Klauer served on this task force along

with Town Manager, Don P. Johnson. As a result of their efforts

and those of the task force a comprehensive report resulted with

both practical and legislative recommendations that hopefully

will avert such a tragedy in Massachusetts in the future.

Once again we were fortunate that there were no signifi-

cant hazardous material incidents to report during the course of

the year. Firefighter/EMT Anita Amum continued to train as a

member of the District 14 Regional Hazardous Material Team.

The Regional Hazardous Material Teams continued to train and

equip themselves in preparation not only for hazardous material

incidents but also in preparation for those incidents that may be

the result of terrorist activities.

Training

A major focus of our departmental activities continues to

be in the area of training. We are constantly trying to increase,

upgrade and/or enhance this vital fire service function. Captain

Kevin Lyons and Lt. Robert Smith directed this critical opera-

tion. Many of our drills were conducted on an in-service basis

for on-duty personnel.

A number of firefighters who provide public education

services attended specialized SAFE (Student Awareness of Fire

Education) training at a conference in the fall.

In addition to the courses listed above, fire and EMS
personnel continued to attend many other courses. The Massa-

chusetts Fire Academy offered some of these courses and local

colleges offered others for Firefighter/EMT 's to continue working

towards degrees in Fire Science.

Conclusion

I need to stress the dedication, professionalism and con

tributions of our personnel. The success that we achieve as a

department is not possible without their efforts. I wish to thank

all the fire department personnel for their consistent and con

tinued assistance and cooperation during the past year. I would

also to thank all other town departments and agencies for their

assistance. I would especially like to acknowledge and thank the

Emergency Management Auxiliary Fire Department for their

continued support and assistance at fire scenes as well as other

fire department activities during the course of the year. I cannot

stress enough that their efforts and assistance are always benefi-

cial and much appreciated. They are always there when needed

at fire scenes and other emergencies. Many residents and some
businesses sent notes of thanks or have dropped off cookies, or

sandwiches or a cake for our personnel. These kind gestures and

thanks for the efforts of our personnel are very much appreciated

and are very gratifying.

Concluding this report is a statistical summary of activi-

ties during the year as compiled and reported by Captain Robert

Vanderhoof and Firefighter/EMT William Klauer This report

could not be completed without the efforts and assistance of

these two, who have my specific thanks and appreciation for

their efforts and assistance.

Robert C. Craig

Fire Chief
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ACTON POLICE DEPARTMENT

Chief's Message

The past year has been a difficult one with an increas-

ing workload at all levels of the department. We continued to

do more with less as the difficult economy took its toll on the

municipal budgets. The officers of the department as well as the

dispatchers and clerical staff did their best to make sure that the

job was done well and I appreciate their efforts to that end. It

is expected that the next few years will continue to be difficult

and budget problems will mount.

The department received a federal grant in the amount of

$250,000 in order to have two police officers assigned to the

schools on a full-time basis. This has been one of my goals for

the past several years. It improves school safety which is one of

my primary concerns and puts officers in direct contact with stu-

dents so they may intervene before youthful offenders get in more

serious trouble. The relationships that develop with the officers

in the schools will go a long way to improving our response to

the needs of the school personnel and the approximately 5,000

students under their care.

Terrorism remains a major concern and much of our effort

went into training and planning for our response to such events.

We continue to work on our emergency response plans and con-

duct periodic meetings and drills with our partners who will be

with us during such catastrophic events.

The Sex Offender Registry has generated much interest in

the community due to the headlines generated across the coun-

try about numerous high profile child abduction incidents. Our

detectives devote a significant amount of time to checking on

registered sex offenders who live or work in the community and

are required to register with the department. We will continue

to invest resources to keep these individuals in compliance with

the law.

The major good news for us last year was a new con-

struction project for a public safety facility that has been in the

planning stages for at least the past six years. During 2003

the developer completed work on the site and constructed the

foundation. Occupancy is likely in early 2005. Once again I

appreciate the help of all the people who worked so hard on this

project and the town residents who supported it.

Francis J. Widmayer III

Chief of Police

Members of the Acton Police Department

CHIEF OF POLICE
Francis J. Widmayer III

LIEUTENANTS
Donald L. Palma Jr.

TTiomas Rogers

SERGEANTS
Robert L. Parisi

Bruce A. Nadeau

James A. Cogan

Raymond P. Grey

Edward Lawton Jr.

POLICE OFFICERS
Paul Cogan

Robert Cowan

James Goodemote

Christopher Browne

Christopher Prehl

Frederick Rentschler

John Cooney

Scott Howe
Michael Cogan

Kevin Heffeman

Lisa Driscoll

Luke Penney

Leo Gower

Dean Keeler

Gardena Abramowitz

Keith Campbell

Daniel Silva

Douglas Stumiolo

Scott Krug

Brian Bandini

Daniel Holway

Todd McKelvie

Tricia Dellicicchi

John Dristilaris

POLICE MATRONS
Faith Williams

Debra Richardson

Christine Joyce

Kerri Williams

SECRETARIES
Faith Williams
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DISPATCHERS
Faith Williams

Kevin Antonelli

Anne Milligan

Paul Connors

Robert Merrill

Roger Wallace

David Joachim

Jonathan Stackhouse

OPERATIONAL ASSIGNMENTS

Officer In Charge of Patrol Division

Lt. Thomas Rogers

Officer In Charge of Special Services

Lt. Donald Palma

Officer In Charge of Detectives

Sgt. Robert Parisi

Department Prosecutor

Det. Frederick Rentschler

Detectives

Det. Christopher Browne

Det. Kevin Heffeman

Youth Officer

Det. Scott Howe
Det. James Goodemote

Det. Dan Silva

Safety/Traffic/Crime Prevention Officers

Det. Robert Cowan
Det. Christopher Prehl

Training Officer

Lt. Donald Palma

Domestic Violence Intervention Unit

Sgt. Raymond Grey

Det. James Goodemote

Ptl. Daniel Silva

Calls For Service By Calendar Year

2002 2003

Accident - No Injury 543 617

Accident With Injuries 103 89

Alarm Received 1184 1150

Animal Complaint 228 306

Arrests 292 290

Arson 3 0

Assault 44 40

Break & Entry 61 63

Bylaw Violation 40 8

Child Abuse Complaint 11 16

Civil Complaint 30 29

Community Policing 258 547

C.O.R.l. Record Check 7 11

Disturbance 327 328

Domestic Disturbance 248 292

Drug Violation 22 20

Fire Call 398 441

Forgery 0 3

General Service 2301 1879

Gun Violation 7 15

Hazardous Material 6 6

Health Hazard 238 244

Kidnapping Attempt 1 0
Larceny 265 290

Larceny Of Motor Vehicle 24 31

Lockout 73 65

Malicious Destruction 223 179

Medical Emergency 872 851

Missing Person 93 78

Motor Vehicle Complaint 5075 5258

Mutual-Aid Call 65 96

Police Information 2044 1597

Protective Custody 39 61

Rape 2 4

Warrant Recalled 6 8

Vehicle Repossession 13 20

Robbery Armed/Unarmed 2 0
Security Check 3030 3871

Sexual Assault 8 2

Sro (School Resource Officer) 218 375

Sudden Death 11 8

Suicide Attempt 33 22

Suspicious Activity 1202 1502

Annoying Telephone Calls 61 47

Threatening 46 46

Traffic Citations 2700 3206

Traffic Hazard 1020 1271

Trespassing Complaint 53 61

Total Count = 23,530 25,343
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PATROL DIVISION

Last year all of our patrol staffing goals were reached,

allowing us to maintain a significant police presence in the com-

munity. This allowed our patrol force the opportunity to redefine

its mission with emphasis upon professionalism, Community

Policing and pro-active patrol techniques. Today, Acton remains

one of the safest communities in Massachusetts.

Patrol officer Lisa Driscoll remained out on injury leave

while Patrolman Brian Bandini was called back to service with

the United States Marine Corps, deployed to "Operation Endur-

ing Freedom." Former patrolman John Dristilaris temporarily

filled in to help with staffing requirements and proved to be a

valuable asset. Sergeant Bruce Nadeau retired December 31,

2003 after a long career in Acton and Patrolman John Cooney

was promoted to replace him.

The safety and welfare of our young citizens continues

to be our most important priority. Patrol officers routinely vis-

ited school complexes, playgrounds and local youth hangouts.

Mutual understanding and better communications occurred

regularly as a result of working together with our kids for the

common goals.

Traffic violations continue to be one of our most persistent

problems. Patrol officers working closely with our traffic unit

continue to run radar and maintain a high state of readiness to

address this dangerous community dilemma.

Duty, honor and community continue to be our marching

theme. Acton Police patrol officers look forward to serving and

protecting the people of Acton in 2004.

Lt. Thomas Rogers

Patrol Division Commander

SPECIAL SERVICES DIVISION

The Special Services Division has continued in its role in

the administration of the department. Research of funding and

grant opportunities has allowed for continued success in com-

munity based programs including, car seat safety, school resource

officers, COA liaison, senior citizen awareness programs and

traffic safety programs.

Additionally, through research and donation, we have been

able to upgrade the community operations vehicle and obtain

vehicles and equipment for Acton Emergency Management.

The division continues to support the D.A.R.E. program, as

well as several college internships. Grant funding has allowed

for upgrades to communications equipment and the purchase of

specialized equipment for use in traffic enforcement, accident

reconstruction and crime scene investigation.

Dispatch continues to be a key and critical component

of the public safety system within the town. Dispatchers have

received updated training and continue with specialized training

including, legal update, medical response and critical incident

response training.

Dispatchers have reviewed and assisted in update of

emergency response and critical incident response plans for the

department. Additionally, all dispatchers have received training

on the release of sex offender information.

Traffic / Safety

Traffic Sign Requests

Radar Request

Accident Reconstructions

Complaints by School Bus Drivers

Taxi complaints

Erratic Operations complaints

Junk Car Violations

Abandoned Motor Vehicle

Crime Prevention Meetings

Investigations

21

36

4

48

0

20

6

14

5

Detectives have continued to remain active during this year.

Activities in the adult investigative section are as follows:

Newly opened investigations for 2003 1 33

Assist other Law Enforcement with investigations 9

Unfounded 3

Solved (court action) 56

Continuing 69

Referred to other agencies including Federal Law Enforce-

ment 5

Training

In-Service Training

All officers attended In-Service training at the Lowell

Police Academy. Training included criminal and motor vehicle

law updates, first aid and CPR recertification, domestic prepared-

ness and less lethal force.

Firearms

All officers qualified with all weapons in service at the

department. This includes issued sidearm, shotgun, patrol rifles,

less lethal bean bag rounds and pepper ball.

Specialized Training

Officers from this department attended several specialized

trainings:

Bin.

ki

Solvi

Class

lesit

I.A.f

ivisii

tsin

spci

ifflis

flke
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Domestic Violence: 20 officers attended domestic violence

training updates.

Domestic Preparedness: Officers have received training

in terrorism investigation. Homeland security, critical incident

response training.

School Safety: Three officers have received advance

school resource officer training, including critical incident

esponse to schools, emergency planning and preparation.

Command Training: One Sergeant attended advanced

;ommand training. All command staff and supervisors have

low attended this training.

Investigative: Detectives have attended various training,

ncluding vehicle examination, search warrant preparation and

ntemet crime investigation.

Juvenile Officers

The Youth Services Division continues to expand its role in

terms of Children's Safety programs. Currently, the officers offer

classes on Halloween Safety, Basic Safety and Internet Safety,

to name a few. These classes are presented with the cooperation

of all of the schools within Acton. Additionally, the division

assists with Boy Scouts, Girl Scouts, Cub Scouts and Brown-

ies in their instruction of safety with speeches and tours of the

Police Station.

The Youth Officers participate in many community events

in which they are able to display and offer a vast array of infor-

mation. The community services include displays and informa-

tion at Octoberfest, NARA, the Memorial Library, Elementary

School Open Houses and the Civilian Police Academy. These

displays include informal discussions and handouts regarding

safety issues, fingerprinting and community concerns. These

events have proven to be an exciting and vital link between the

police and the community. The information exchange between

the two groups continues to grow, making the relationship even

more important.

uvenile investigations opened 2003 95 Det. Kevin Heffeman and Det. Scott Howe continue to

Vssist other Law Enforcement with investigations 10 assist the public with the installation of child safety seats. This

•olved (court action) 22 program, which began one year ago, has proven to be popular

Continuing 6 and important. Nationally, 95% of car safety seats are installed

leferred to other agencies 10 incorrectly. The officer's inspected approximately 250 seats in

;;hild Car Seat installations 250 the past year, only three proved to be installed correctly. For more

XA.R.E. classes 60 information, contact either officer at the police station.

Classes (other) 30

Lt. Don Palma

Special Services Division Commander

YOUTH SERVICES

The Youth Services Division of the police department has

xpanded further with the acceptance of the "COPS in schools"

rant. This grant has provided funding for an additional two

fficers. These officers were assigned directly to the schools and

'ere involved in all school activities. Daniel Silva was reassigned

) one of these positions. Dan's responsibilities include all after

hool activities and nighttime events.

Det. Jim Goodemote continues with the role of full time

;hool resource officer because of this grant. Jim's responsibili-

es include the Junior High School and the High School during

hool hours.

Det. Scott Howe continued in the Youth Division with the

.A.R.E. program and investigations involving juveniles. The

vision continues to be responsible for many different activi-

s including; investigations of crimes involving victims and/or

;rpetrators who are under the age of 17, children's programs

garding safety, displays at area events, child safety seat check-

)ints, meetings with community leaders and the continuation

the D.A.R.E. program..

Weekly, the youth officers attend meetings with the

Acton Boxborough Regional High School Administration, the

Raymond J. Grey Junior High School Administration and the

Juvenile Probation Department of the Framingham Juvenile

Court. Additionally, there are monthly Community Based

Justice (CBJ) meetings, which involve the Middlesex County

District Attorney's Office, Concord, Bedford, Maynard, Stow,

and Lexington school and police officials. These meetings allow

information to flow between the agencies to identify and address

potential problems.

Det. Howe and Det. Goodemote continue as "Supervisors

of Attendance" for the Regional and Public Schools. This allows

the schools the resources of the Police Department and the Courts

in regards to student attendance.

The D.A.R.E. program continues to assist sixth grade

students with violence and drug prevention. The Youth Ser-

vices Division no longer receives grant monies to assist in

this endeavor however the program continues to enjoy strong

support and interest. The DARE officers also provide an e-mail

address for students, teachers and parents to address questions

and concerns. These addresses are Showe(S>town.acton.ma.us

and JGoodemote(5)town. acton.ma.us

77



ACTON POST/CREW 7

SEARCH & RESCUE_

Explorer PostA'enturer Crew 7 is a division of the Boy

Scouts of America, sponsored by the Acton Lions Club, in

conjunction with the Acton Emergency Management Agency.

Meetings are held every Wednesday evening at 7:30 PM at the

Emergency Management Headquarters on School Street in South

Acton. New members, both male and female, between 14 and

22 years old are always welcome. If interested, please call 978-

264-9655 and leave a brief message and we will get back to you

as soon as possible.

We participated in many town activities including the

Conant School Craft Fair, the Acton Lions Club Ski & Skate

Sale, and the Winterfest at NARA .

We would like to thank the Acton Police Department for

the opportunity of working with them at events this year.

Our Advisors and Members are annually certified in First

Aid and CPR. In addition, some of our members are certified

as First Responders. We attended Boy Scout Camporees and

Council Events to provide First Aid Services as needed.

We wish to thank the Acton Lions Club for their continu-

ing sponsorship in giving the youth of today the opportunity to

work toward a better tomorrow.

Members

Gail Sawyer - Advisor

Ann Jones - Associate Advisor

Edward Reilly - Associate Advisor

Wayne Niemi - Associate Advisor

Charles Landry - Committee Chairman

Mark Casey - Member

Scott Landry - Member

Chris Ouellette - Member

Tim Pare' -Member
Katie Day- Member

Daniel Mark- Member

Charles Lombardo-Member
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LEGISLATIVE

ABSTRACT ANNUAL TOWN
MEETING HELD APRIL 7, 2003

WITH ADJOURNED SESSION HELD APRIL 8, 2001
AT THE ACTON-BOXBOROUGH HIGH SCHOOL AUDI-
TORIUM

Number of Registered voters attending Town Meeting

APRIL 7, 944 APRILS, 323
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Article 33 * Amend Zoning Bylaw - Housekeeping 30

Article 34 Amend Wetlands Protection Bylaw 31

Article 35 * Amend Local Historic District Bylaw - House-

keeping 33

Article 36 Home Rule Petition - 17-23 School Street 34

Article 37 Amend Zoning Bylaw - Commuter Lot 35

Article 38 * Street Acceptance 35

Article 39 * Sidewalk Easement - Main Street 36

Article 40 * Land Gift - Esterbrook Road 36

Article 41* Land Gift - Great Road 36

Article 42 * Land Gift - River Street 37

Article 43 * Parking Easement - Main Street 37

Article 44 * Sidewalk Easement - Harris Street Village 38
* Consent Calendar # Citizen Petition

The Moderator, Mr. MacKenzie, called the meeting to order

on Monday, April 7, 2003 at 7:08 PM. He introduced Reverend

Mr. Peter Larson of the Acton Congregational Church. Mr. Larson

gave the invocation.

Mr. MacKenzie introduced Mr. William (Trey) Shupert,

Chairman of the Board of Selectmen. Mr. Shupert introduced

the members of the Board of Selectmen, F. Dore' Hunter, Peter

Ashton, and Walter Foster. He introduced the Town Manager,

Don Johnson, Town Counsel, Mike Callaghan, Town Clerk,

Edward Ellis, and Town Treasurer, John Murray.

Mr. Shupert then introduced Selectwoman Pamela Harting-

Barrat, who is stepping down from public office. He recognized

and thanked her for the many years of service to the Town of

Acton, eight years on the Planning Board, twelve years on the

School Committee and three as Selectmen.

The Moderator called Senator Pamela Resor and Repre-

sentative James Eldridge to come forward to present Ms Pamela

Harting-Barrat with a Resolution from the House of Representa-

tives and the State Senate signed by them and Representative

Cory Atkins.

This resolution recognized her contribution for making

Acton a better community.

Mr. MacKenzie then introduced Mr. Robert Evans,

Chairman of the Finance Committee. Mr. Evans introduced the

members of the Finance Committee: Sidney Johnston, Jonathan

Chinitz, Rheta Roeber, Herman Kabakoff, Ian Moncrieff, Gim
Hom and John Ryder.

Mr. MacKenzie informed town meeting that they would be

voting on the motions that are read, not the articles as written in

the warrant. He then explained some basic rules and regulations

of the town meeting.

Mr. MacKenzie explained how the CONSENT CALEN-
DAR is voted and proceeded to read the articles on the Consent

Calendar:
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CONSENT MOTION:

Mr. Shupert moves that the Town take up the 26 articles

in the consent calendar on pages 22 through 24 of the warrant

(Articles; 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 19, 20, 21,

22, 30, 33, 35, 38, 39, 40, 41, 42, 43, 44)

ARTICLE 1 CHOOSE TOWN OFFICERS
(Majority vote)

To choose all necessary Town Officers and Committees and

to fix the salaries and compensation of all the elective officers

of the Town as follows:

Moderator $20.00 per Town

Meeting session

Board of Selectmen, Chairman $750.00 per year

Board of Selectmen, Member $650.00 per year

, or take any other action relative thereto.

MOTION : Mr. Shupert moves that the Town fix the

compensation for elected officers as shown in the Warrant.

Frances Moretti, Trustee of the Charlotte Goodnow Fund,

nominates Sally Moore, 19 Whittier Drive, for the position of

Trustee of the Charlotte Goodnow Fund, term to expire 2006.

Forrest E. Bean, Trustee of the Fireman's Relief Fund of

West Acton, nominates Edward M. Bennett, 135 Hayward Road,

for the position of Trustee of the Fireman's Relief Fund of West

Acton, term to expire 2006.

Cornelia O. Huber, Trustee of the Elizabeth White Fund,

nominates Frank Joyner, 8 Birch Ridge Road, for the position of

Trustee of the Elizabeth White Fund, term to expire 2006.

William A. Klauer, Trustee of the Fireman's Relief Fund

Acton, nominates Allen H. Nelson, 32 Parker Street, for the

position of Trustee of the Fireman's Relief Fund Acton, term

to expire 2006.

The Trustees of the West Acton Citizens' Library nomi-

nate Peter J. Guilmette, 9 Cherry Ridge Road, for the position

of Trustee of the West Acton Citizens' Library, term to expire

2006.

MOTION CARRIES UNANIMOUSLY

ARTICLE 2 HEAR AND ACCEPT REPORTS
(Majority vote)

To see if the Town will accept reports and hear and act

upon the report of any committee chosen at any previous Town

Meeting that has not already reported, or take any other action

relative thereto.

MOTION : Mr. Foster moves that the Town accepts the

reports of the various Town Officers and Boards as set forth

in the 2002 Town Report and that the Moderator calls for any

other reports.

The Moderator introduced Mr. George Lussier, Co-Chair

of the Commission on Disabilities who spoke on the handicapped

accessibility of the Arboretum and presented a short film on the

subject.

MOTION CARRIES UNANIMOUSLY

ARTICLE 3 * COUNCIL ON AGING VAN ENTER-
PRISE BUDGET

(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $72,200, or any other sum, to

operate the Senior Van Service, in accordance with Massachusetts

General Laws, Chapter 44, Section 53 F'/a, Enterprise Fund Law,

or take any other action relative thereto.

MOTION : Mr. Hunter moves that the Town appropriate

$72,200, to be expended by the Town Manager, for the purpose

of operating the Town ofActon Senior and Disabled Citizen Van

service, and to raise such amount, $72,200 be transferred from

the Council on Aging Enterprise Fund.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 4 * NURSING ENTERPRISE BUDGET
(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $583,704, or any other sum, to

provide Public Health and Visiting Nurse Services, in accordance

with Massachusetts General Laws, Chapter 44, Section 53F'/^,

Enterprise Fund Law, or take any other action relative thereto.

MOTION : Mrs. Harting-Barrat moves that the Town

appropriate $583,704, to be expended by the Town Manager, for

the purpose of operating the Public Health Nursing Service, and

to raise such amount, $583,704 be transferred from the Nursing

Enterprise Fund.

CONSENT MOTION CARRIES UNANIMOUSLY I

ARTICLE 5 * SEPTAGE DISPOSAL ENTERPRISE
BUDGET

(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $222,4 1 4, or any other sum, for

the purpose of septage disposal, in accordance with Massachu-

setts General Laws, Chapter 44, Section 53F'/2, Enterprise Fund

Law, or take any other action relative thereto. i

80



MOTION : Mr. Hunter moves that the Town appropriate

$222,4 1 4, to be expended by the Town Manager, for the purpose

of septage disposal, and to raise such amount, $222,414 be trans-

ferred from the Septage Disposal Enterprise Fund.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 6 * SEWER ENTERPRISE BUDGET
(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $1,454,750, or any other sum,

for the purpose of operating and maintaining a sewer collection

and treatment facility, in accordance with Massachusetts General

Laws, Chapter 44, Section 53F'/2, Enterprise Fund Law, or take

any other action relative thereto.

MOTION : Mr. Shupert moves that the Town appropri-

ate $1,454,750, to be expended by the Town Manager, for the

purpose of operating the sewer system, and to raise such amount,

$1,454,750 be transferred from the Sewer Enterprise Fund.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 7 * SECTION 53E'A SELF-FUNDING
PROGRAMS

(Majority vote)

To see if the Town will vote, pursuant to Massachusetts

General Laws, Chapter 44, Section 53E'/^ to continue revolving

funds for the Local School System, to be expended by the Super-

intendent of Schools; and for the Historic District Commission,

Building Department, Sealer of Weights and Measures, Health

Inspectional Services, and Fire Department Fire Alarm Network,

to be expended by the Town Manager, as noted below:

Fund

School Department

Douglas at Dawn/Dusk

Merriam Momings/Aftemoons/Summer

Gates Amazing Programs

Historic District Commission

FY04 Estimated Revenue

$100,000

$30,000

$30,000

$600

Building Department

Includes fees for Microfilming, Electrical Permits, Plumbing Permits,

Gas Permits, Sign Licenses and Periodic Inspection Fees

Sealer of Weights and Measures

' Health Department

Food Service Inspections

Hazardous Materials Inspections

Fire Department

Fire Alarm Network

, or take any other action relative thereto.

MOTION : Mr. Foster moves that the revolving funds

"or the Local School System, Historic District Commission,

Juilding Department, Sealer of Weights and Measures, Health

")epartment, and Fire Department be continued for FY03 in the

mounts and for the purposes set forth in the expense column

)f this article.

$161,800

$10,350

$24,800

$66,100

$47,000

FY04 Authorized Expenditure

$100,000

$30,000

$30,000

$600

$161,763

$10,315

$24,754

$66,045

$46,599

CONSENT MOTION CARRIES UNANIMOUSLY

fort

. ARTICLE 8 * CHAPTER 90 HIGHWAY REIM-
BURSEMENT PROGRAM

(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, a sum of money for highway improve-

ments under the authority of the Massachusetts General Laws,

Chapter 90, and any other applicable laws, or take any other

action relative thereto.

MOTION : Mrs. Harting-Barrat moves that the Town

Manager is authorized to accept Highway funds from all sources

and such funds are hereby appropriated for the purposes outlined

by such reimbursement.

CONSENT MOTION CARRIES UNANIMOUSLY
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ARTICLE 9 * FEDERALAND STATE REIMBURSE-
MENT AID

(Majority vote)

To see if the Town will vote to appropriate any Federal

Government and State Government reimbursement for costs

incurred as a result of any declared emergencies or other occur-

rence during Fiscal Year 2004, or take any other action relative

thereto.

MOTION : Mr. Hunter moves that the Town Manager

is authorized to accept federal and state reimbursement funds

from all sources and such funds are hereby appropriated for the

purposes outlined by such reimbursement.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 10 * TAX COLLECTIONS
(Majority vote)

To see if the Town will vote to accept the provisions of

Massachusetts General Laws, Chapter 60, Section 2, Paragraph

2, allowing the abatement of certain taxes, or take any other

action relative thereto.

MOTION : Mr. Shupert moves that the Town accept the

provisions of Massachusetts General Laws, Chapter 60, Section

2, Paragraph 2, allowing for the abatement of certain taxes.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 11 * SALE OF FORECLOSED PROPER-
TIES

(Majority vote)

To see if the Town will vote to authorize the Board of

Selectmen to dispose of foreclosed properties acquired by the

Town for nonpayment of taxes in accordance with the provi-

sions of Massachusetts General Laws, or take any other action

relative thereto.

MOTION : Mr. Hunter moves in the words of the

Article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 12 * OPTIONS FOR TAX TITLE FORE-
CLOSURE

(Majority vote)

To see if the Town will vote to accept the provisions of

Massachusetts General Laws, Chapter 60, Section 77C, which

permits towns to accept a deed from all persons with an interest

in certain properties on which there are outstanding taxes and

charges as an alternative to tax taking and foreclosure procedures,

or take any other action relative thereto.

MOTION : Mrs. Harting-Barrat moves that the Town
accept the provisions of Massachusetts General Laws, Chapter

60, Section 77C, related to tax taking and foreclosure proce-

dures.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 13 * ELDERLY TAX RELIEF
(Majority vote)

To see if the Town will vote to continue to accept the

provisions of Chapter 73 of the Acts of 1986, as amended by

Chapter 126 of the Acts of 1988, providing for a 100% increase

in certain property tax exemptions, or take any other action

relative thereto.

MOTION : Mr. Ashton moves that the Town continue

to accept the provisions of Chapter 73 of the Acts of 1986 as

amended by Chapter 126 of the Acts of 1988, providing for a

100% increase in certain property tax exemptions.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 14 *SENIORTAXEXEMPTION OPTIONS
(CLAUSE 41C)

(Majority vote)

To see if the Town will vote to accept the provisions of

Chapter 184, Section 51 of the Acts of 2002, amending Mas-

sachusetts General Laws, Chapter 59, Section 5 (41C), allow-

ing the Town to reduce the eligibility age, increase the gross

receipts eligibility standards, increase the limits on the value of

estates (within specified parameters) and increase tax exemption

amounts up to 100% for senior citizens, or take any other action

relative thereto.

MOTION : Mr. Ashton moves that the Town accept

the provisions of Chapter 184, Section 51 of the Acts of 2002,

amending Massachusetts General Laws, Chapter 59, Section 5

(41C), providing for maximum allowable tax relief benefits for

senior citizens.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 15 BUDGET TRANSFER
(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, an amount of money to be used in conjunc-

tion with funds appropriated under the current fiscal year's bud-

gets to be used during the current fiscal year, or make any other

adjustments to the current fiscal year budgets and appropriations

that may be necessary, or take any other action relative thereto.

MOTION : Mr. Foster moves that the Town take no

action.
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MOTION CARRIES UNANIMOUSLY

ARTICLE 16 TOWN OPERATING BUDGET
(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, a sum of money to defray the necessary

expenses of the departments, offices and boards of the Town,

exclusive of the school budgets, or take any other action rela-

tive thereto.

MOTION : Mr. Shupert moves that the Town appropri-

ate $18,552,513, to be expended by the Town Manager, for the

purpose of funding the Municipal Budget for the period July 1,

2003 to June 30, 2004, and to raise such amount,

$18,358,078 be raised and appropriated,

$125,000 be transferred from Free Cash,

$69,435 be transferred from Cemetery Trust funds for

Cemetery use.

And that the Town Manager be authorized to sell, trade or

dispose of vehicles and equipment being replaced and to exjjend

any proceeds received.

MOTION CARRIES

ITY
ARTICLE 17 DRAINAGE REPAIRS - DPW FACIL-

(Two-thirds vote)

To see if the Town will vote to appropriate $212,500, or

any other sum, for the purpose of making extraordinary repairs

to the DPW Building located at 14 Forest Road.

MOTION : Mr. Ashton moves that the Town appropriate

$2 1 2,500, to be expended by the Town Manager, for the purpose

of making extraordinary repairs to the Department of Public

Works building, including any engineering fees, cost estimating

fees and other costs incidental thereto, and to raise such amount,

S2 12,500 be transferred from the Stabilization Account.

MOTION CARRIES UNANIMOUSLY

ARTICLE 18 NESWC ENTERPRISE BUDGET
(Majority vote)

To see if the Town will raise and appropriate, or appropriate

Tom available funds, the sum of $4,091,013, or any other sum,

•or the purpose of solid waste disposal in accordance with Mas-

achusetts General Laws, Chapter 44, Section 53F'/2, Enterprise

"und Law, or take any other action relative thereto.

MOTION : Mrs. Harting-Barrat moves that the Town
ippropriate $4,091,013, to be expended by the Town Manager,

ior the purpose of solid waste disposal, and to raise such amount,

$3,724,013 be transferred from the NESWC Enterprise Fund,

and $367,000 be raised and appropriated.

MOTION CARRIES UNANIMOUSLY

ARTICLE 19 *TOWN BOARDSUPPORT-SPECIAL
PROJECTS

(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, the sum of $ 1 ,000, or any other sum, to be

expended by the Town Manager for the ongoing expenses of the

Acton-Boxborough Cultural Council for programs in Acton, or

take any other action relative thereto.

MOTION : Mr. Shupert moves that the Town raise and

appropriate $1,000 for the ongoing expenses of the Acton-Box-

borough Cultural Council.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 20 * PLOWING OF PRIVATE WAYS
(Majority vote)

CONSENT HELD

To see if the Town will raise and appropriate, or appropri-

ate from available funds, a sum of money to be expended by

the Town Manager for the costs associated with the plowing of

private ways open to public use, as designated by the Board of

Selectmen, or take any other action relative thereto.

MOTION : Mr. Ashton moves that the Town raise and

appropriate $12,000, to be expended by the Town Manager, for

plowing of private ways open to public use as designated by the

Board of Selectmen.

MOTION CARRIES

ARTICLE 21 * AMEND TOWN BYLAWS - DOG
LICENSE FEES

(Majority vote)

To see if the Town will vote to amend the Town Bylaws,

Chapter E, Section E22, to eliminate the last sentence and the

schedule of Fees, and to replace such with the following text:

"The fee for such license will be determined by the Board

of Selectmen in a public meeting."

, or take any other action relative thereto.

MOTION : Mr. Foster moves that the Town adopt the

bylaw amendments as set forth in the Article.

CONSENT MOTION CARRIES UNANIMOUSLY
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ARTICLE 22 * AMBULANCE FEES
(Majority vote)

To see if the Town will authorize the segregation of ambu-

lance fees into a fund to be used solely for acquiring equipment

used in providing Emergency Medical Services (EMS), including

but not limited to defraying the maturing debt and interest or lease

costs thereof, or take any other action relative thereto.

MOTION : Mr. Foster moves in the words of the

Anicle.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 23 HOME RULE PETITION - VOTER
INFORMATION

(Majority vote)

To see if the Town will petition the General Court to adopt

a home rule act authorizing the Board of Selectmen to send cer-

tain information to the registered voters in the Town ofActon in

substantially the form set forth below:

An Act Authorizing The Town Of Acton To Send Certain

Information To Registered Voters In The Town Of Acton

Section 1. Notwithstanding the provisions of any general

or special law to the contrary, the board of selectmen of the Town

of Acton shall, at least seven days before any election at which a

binding or non-binding question shall be submitted solely to the

voters of said town, cause to be printed and sent to each residence

of one or more voters whose name appears on the latest active

voting list for said town and make available at each polling place

(a) the full text of such question; (b) a fair and concise summary

of such question, including a one-sentence statement describing

the effect of a yes or no vote, prepared by the Town Counsel of

said town; and (c) arguments for and against such question as

provided in section 2.

Section 2. No argument shall contain more than two hun-

dred and fifty words. Said board of selectmen shall seek written

arguments from the principal proponents and opponents of each

such question. Said board of selectmen shall designate a date by

which written arguments must be received, in a written notice

to the principal proponents and opponents. Said notice must be

issued at least founeen days before the date by which the written

arguments must be received.

Section 3. For the purposes of this act, the principal propo-

nents and opponents of any such question shall be those persons

determined by said board of selectmen to be best able to pres-

ent the arguments for and against such question. The principal

proponents or opponents of such a question may include a town

or district officer or committee, such as a finance committee or

school committee, and the principal proponents may include

the first ten signers or a majority of the first ten signers of any

petition initiating the placement of such question on the ballot.

In determining the principal proponents and opponents of such

a question, said board of selectmen shall contact each ballot

question committee, if any, as defined in section 1 of chapter

fifty-five of the General Laws, organized specifically to influ-

ence the outcome of the vote on such question. If no argument

is received by said board of selectmen within the time allowed

by this act, the Town Counsel shall prepare such argument.

Section 4. All arguments filed with said board of select-

men pursuant to this act, and the summary prepared pursuant to

section 1(a) shall be open to public inspection at the office of

the town clerk of said town, and if the vote affects a district, the

arguments and summary shall be open to public inspection at the

office of the clerk of each city or town within the jurisdiction

of the district.

Section 5. This act shall apply where the question pre-

sented involves the regional district of which the town ofActon is

a member or involves a joint undertaking by said town of Acton

and any one or more cities or towns.

Section 6. This act shall take effect upon its passage.

, or take any other action relative thereto.

MOTION: Mr. Hunter moves that the Town authorize

the Board of Selectmen to petition the General Court to enact a

special law authorizing the Board of Selectmen to send certain

information to the registered voters in the Town of Acton in

substantially the form set forth in the Article.

MOTIOM CARRIES

ARTICLE 24 HEALTH INSURANCE TRUST
AGREEMENT

(Majority vote)

To see if the Town will vote to authorize the Board of

Selectmen to enter into a revised Health Insurance Trust Agree-

ment between the Town of Acton and the Acton-Boxborough

Regional School District, in accordance with the provisions

of Massachusetts General Laws, Chapter 32B and Chapter 40,

Section 4A, in substantially the form set out below, but subject

to review by counsel of the Town and the District and the votes

of the Board of Selectmen and the Acton-Boxborough Regional

School District approving the final draft, or take any other action

relative thereto.

Article 1: Authority and Purpose

This agreement is entered into under M.G.L. Chapter

32B, Section 12 to enable the governmental units executing

this agreement and any additional governmental units accepted

for participation in accordance with the procedures described!

in Article 3 and Article 12 hereof, to join together, by means;
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a Massachusetts Municipal Insurance Trust, in negotiating

and purchasing policies and contracts of insurance and other

contracts, including but not limited to health insurance. Health

Maintenance Organization coverage, reinsurance. Administrative

Services, Medicare supplement coverage. Preferred Provider

Arrangements, Medigap plans, and other programs of group

health coverage, (hereinafter collectively referred to as "group

health plans") and to establish a Trust (as hereafter described)

aid in the implementation of this Agreement.

Article 2: Participants

The participants in this Agreement, hereinafter referred to

'Participating Governmental Units," are the Town of Acton

the Acton-Boxborough Regional School District. Addi-

ional governmental units may be added pursuant to Article 3

Article 12. The organization of Participating Governmental

Jnits established by this Agreement shall be called the "Acton

iealth Insurance Trust," sometimes hereinafter referred to as

"Trust."

Article 3: Term of Agreement and Participation

3.1 Term of Agreement

This Agreement shall take effect on July 1, 2003 (herein-

fter sometimes referred to as the "effective date") provided it

been authorized by vote of the Acton Boxborough Regional

chool District, and by vote of Town Meeting for the Town of

cton. This Agreement shall continue in full force and effect,

abject to amendment in accordance with the terms of Article

as long as two or more governmental units elect to continue

articipation.

3.2 Acceptance of New Participating Governmental

nits

Any governmental unit may make application to become

Participating Governmental Unit, in accordance with the terms

this Article 3. Applications for participation shall be reviewed

the Board of Trustees (the Board) established under Article

who shall make a recommendation regarding acceptance to

appropriate public authorities of the existing Participating

ovemmental Units. The application shall include information

mceming the anticipated number of employees and retired

ployees to be covered, the cost of health insurance coverage

d the loss and expense experience of the applicant govem-

ntal unit for the prior three years, and such other information

the Board requests.

If the appropriate public authority of each existing Par-

ipating Governmental Units votes to accept such additional

vemmental unit, it shall become a Participating Governmental

it, upon such terms and conditions, including such amend-

nts of this Agreement as may be necessary or appropriate, to

effective on a date to be mutually agreed upon, which shall

inarily be at the end of a fiscal year.

Within thirty (30) days of the date of acceptance of a

candidate Participating Governmental Unit, the candidate Par-

ticipating Governmental Unit shall execute this Agreement, and

shall appoint two (2) Trustees and an alternate in accordance with

Articles 4 and 7 of this Agreement and shall be bound by all

terms, conditions, and requirements of this Agreement and of the

administrative procedures in effect from time to time, including

but not limited to agreement as to the appropriate voting rights

of each member.

3.3 Withdrawal from Participation

Any Participating Governmental Unit may withdraw from

participation in the Acton Health Insurance Trust at its discre-

tion. Any Participating Governmental Unit electing to withdraw

from participation in this Agreement shall notify the Board of

Trustees of its intent, in writing, at least ninety (90) days prior

to the end of the fiscal year. Such withdrawal shall take effect

at the end of that fiscal year. The Participating Governmental

Unit withdrawing shall remain liable for all charges, expenses,

and other assessments and shall be entitled to receive its propor-

tionate share of any surplus for the period of its participation as

provided in Articles 10 and 11.

3.4 Termination of Participation

Any Participating Governmental Unit which is ninety (90)

days or more in arrears of any payment due under Article 10 or

Article 1 1 or which fails to meet its obligations and responsibili-

ties under this Agreement, may be terminated from participation

in the Trust by a vote of the appropriate public authorities of the

Participating Governmental Units and an affirmative vote of the

Finance Committee of the town ofActon, following a recommen-

dation by the Board of Trustees. The Participating Governmental

Unit withdrawing shall remain liable for all charges, expenses,

and other assessments and shall be entitled to receive its propor-

tionate share of any surplus for the period of its participation, as

provided in Article 10 and Article 11.

Article 4: Board of Trustees

4.1 Appointment to the Board; Voting Rights; Author-

ity

Authority for administration of this Agreement and the

Trust established hereunder shall be vested in a Board of Trust-

ees, herein referred to as the "Board." The appropriate public

authority of each Participating Governmental Unit shall appoint

two Members of the Board. One of the Members shall be the

Treasurer of the Participating Governmental Unit. The other

Member shall be appointed to serve a three-year term and may be

appointed for an additional term or terms subject to the discretion

of the appropriate public authority of each Participating Govern-

mental Unit. A fifth Member of the Board shall be appointed by

and from the Finance Committee of the Town ofActon and shall

serve a three-year term and may be appointed for one additional



term subject to the discretion of the Finance Committee. Should

any appointed member resign, the appropriate authority shall

appoint a replacement Member to serve out that term.

4.2 Responsibilities of the Board

The responsibilities and authority of the Board are those

which are necessary for the general oversight and control of the

Trust, including, but not limited to, the following:

4.2. 1 . To determine the general direction and policy of

the Trust and to take such action as is necessary

to execute these policies and programs;

4.2.2. To appoint the Administrator of the Trust, respon-

sible for the daily operations and accounting for

the Trust, whose duties and responsibilities are set

forth in Article 8;

4.2.3 To meet to discuss the affairs of the Trust and

to consider recommendations of consultants, the

Administrator, Board members, or other agents,

advisors or counsel;

4.2.4. To establish and practice sound financial manage-

ment procedures and programs;

4.2.5 To consider the application of any candidate Par-

ticipating Governmental Units submitted under

Article 3 and make appropriate recommendations

to the appropriate public authorities of the Partici-

pating Governmental Units, and to take appropriate

action to terminate participation of a Participating

Governmental Unit as described by Article 3.4;

4.2.6 To negotiate and execute contracts with persons or

entities necessary or convenient to the provision of

group health coverage and/or to the management

and administration of the Trust;

4.2.7 To provide for an annual independent audit of the

Trust and to provide copies of such audit to each

Participating Governmental Unit; it is understood

that such audit may be performed as part of a Par-

ticipating Governmental Unit's own audit if that

entity is acting as the Administrator of the Trust as

described in Article 4.2.2 and Article 8, provided a

majority of the Participating Governmental Units

agree.

4.2.8 To elect a Chairman and a Secretary in accordance

with Article 5;

4.2.9 To review annual rate renewals and funding

arrangements for group health insurance cover-

age purchased under this Agreement, and to review

and approve underwriting recommendations as

provided by consultants to the Trust regarding

monthly premium contribution rates necessary

for the funding of the program;

4.2. 10 To enter into reinsurance or excess loss insurance

for claims of participants covered under the Trust

in excess of such amounts or limits as the Board

shall determine from time to time. Such reinsur-

ance or excess loss insurance shall provide for

payment of any proceeds thereof to the Trust.

4.2. 1 1 To communicate, through the Board Members, the

action of the Board to each Participating Govern-

mental Unit and its public authority;

4.2. 12 To determine, based upon reports provided by the

administrator of the Trust, independent auditor, and

other parties as necessary, within nine (9) months

of the end of the policy year, a reconciliation of the

Joint Purchase Trust balance in accordance with

Article 10 of this Agreement, and to take all steps

and carry out all actions necessary or convenient

to administer a surplus or deficit in accordance

with Article 10.

4.2. 13 To supervise the investment and reinvestment funds

held in the Trust in accordance with applicable

legal standards.

Article 5: Officers of the Trust

At a meeting duly called, the Board shall elect from its

membership, by majority vote of all its Members, a Chairman and

a Secretary, who shall each serve a term of twelve (12) months,

unless replaced prior to termination of such term by a vote of

the majority of the Board Members. Either the Chairman or the

Secretary or both may succeed themselves.

The Board shall adopt a schedule of regular meeting dates

and times for the conduct ofordinary business, and shall establish

reasonable procedures for providing notice to the Members of the

Board. The Chairman shall cause notice of the date, place, and

time of all meetings of the Board to be given to the Members,

and may call any special or emergency meetings upon not less

than 48 hours notice. The Chairman shall preside at all meetings

and perform such other duties and functions as may be delegated

by the Board In the event the Chairman is unable to preside at

a meeting, a Chairman pro tem may be elected to preside over

that meeting.

The Secretary shall record the minutes of each meeting,
|

including but not limited to, all decisions reached by the Board.

The minutes shall be recorded and distributed to each Board

;

Member within two weeks of the conclusion of each Board

Meeting. If the Secretary is unable to attend a Board Meeting,
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the Chairman shall appoint a Secretary pro tern to perform the

duties of the Secretary for that meeting.

Article 6: Quorum

A quorum of the Board for any regularly scheduled

lor special meeting shall consist of not less than three of the

members of the Board and must include at least one Member
[from each Participating Governmental Entity. A majority vote

jof the Members in attendance at a duly called meeting shall be

Ideemed to be a vote of the Board, unless otherwise specified in

jthis Agreement.

Article 7: Responsibilities of the Participating Govem-

Itnental Units

Each Participating Governmental Unit is responsible for

I'unctions and duties as described below:

7.1 Appointing two primary and one alternate Board

Members within thirty (30) days of execution of

this Agreement, and for appointing replacements

as necessary. An alternate Board Member may
attend any Board meeting in place of either pri-

mary member, but shall not vote on the admission

or termination of a Participating Governmental

Unit unless specifically authorized by the public

Authority of his or her Participating Governmental

Unit.

7.2 Making timely payment of monthly premium

contributions, HMO contributions, and its share

of all other charges assessed by the Trust;

7.3 Designating an "accounting contact" who shall

be the Participating Governmental Unit's primary

liaison with the Trust administrator for purposes

of billing, enrollment, and accounting activities;

7.4 Providing to the Board, the Trust administrator,

and other designees of the Board all information

necessary to establish and administer the Trust;

7.5 Ensuring that it is represented at scheduled and

special meetings of the Board;

7.6 Notwithstanding any other provisions of this Agree-

ment, each Participating Governmental Unit shall

retain its autonomy and responsibility for perform-

ing those duties of an employer specified under

state and federal law. under any other regulation,

statute, or agreement, and for which authority is

not specifically granted to the Board, including,

but not limited to:

7.6.2. Collection of premium amounts due from employ-

ees, former employees, retirees, and other persons

covered by group health coverage under this

Agreement;

7.6.3

7.6.4

7.6.5

7.6.6

7.6.7

7.6.8

7.6.9

Determination of eligibility for health plan cover-

age and compliance with federal statutes as they

relate to health care coverage for the working aged

and Medicare as Secondary Payor;

Compliance with federal statutes regarding noti-

fication to and from affected parties of eligibility

rights under the Consolidated Omnibus Budget

Reconciliation Act of 1985 (COBRA), and any

other notification obligations under state or federal

law;

Appropriation of monies necessary to fund the

Participating Governmental Unit's health plan or

health maintenance organization contributions or

other contributions to group health coverage of the

Trust;

Funding and payment of all claims, administra-

tion charges, premium charges, and other health

plan charges or charges for any person insured by

the Participating Governmental Unit which were

incurred prior to the effective date of coverage

under health plans purchased under this Agree-

ment;

Provision and administration of worker's compen-

sation and similar benefits, including responsibility

for notifying the Trust of the availability of such

benefits for injured employees;

Provision and administration of Social Security

and similar benefits, including responsibility for

notifying the Trust of the availability of such ben-

efits for injured employees;

Any other programs and plans not purchased under

this Agreement.

7.6.1 Collective bargaining;

Article 8: Administration of the Trust

The Board shall appoint a Trust Administrator in accor-

dance with Article 4 of this Agreement. It is anticipated that the

Trust Administrator shall be one of the Participating Govern-

mental Units, but the Board may at its discretion elect to hire an

outside Trust Administrator. The Administrator may serve for

a period as long as deemed appropriate by the Board. A vote

to replace the Administrator or notification of withdrawal by

the Administrator must occur at least one hundred eighty (180)

days prior to the end of any fiscal year to take effect at the end

of that fiscal year.
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The Treasurer of the Participating Governmental Unit that

is appointed Administrator shall act as the Treasurer of the Trust.

Subject to the direction of the Board, the Treasurer of the Trust

shall be responsible to select a bank or banks as depository(ies)

of the Trust's funds; to manage, invest, and reinvest funds using

sound financial management practices; to ensure collection of

health insurance and other assessments of the Trust; to withdraw

funds as necessary for the operation of the Trust and payment of

exfjenses; and to report to the Board. It shall be the responsibility

of the Trust Administrator to carry out policies approved by the

Board and to perform the daily trust administration accounting

and operations. These duties and responsibilities may include,

but are not limited to, the following activities:

8.1.1 Enrollment coordination and billing of contribu-

tions from participating governmental units;

8.1.2 Receipt of premium contributions and other pay-

ments, including payments to the Trust from third

parties;

8.1.3 Liaison with insurers, claims administrators.

Participating Governmental Units, Health Main-

tenance Organizations, and other parties relative

to the administration and operation of group health

coverage purchased under this Agreement;

8. 1 .4 Technical and legal support services;

8.1.5 Underwriting services;

8. 1 .6 Administrative support to the Board;

8. 1 .7 Accounting, auditing, and reporting;

8.1.8 Other activities as directed by the Board.

For any services described in Section 8 above that are

provided by third parties, the Board shall be responsible for

reviewing the performance of such services and approving pay-

ment thereof from the Trust. To the extent that one or more of the

Participating Governmental entities provides any of the services

described in Section 8 above, the Board shall be responsible for

determining the amount of compensation, if any, to be provided

to that entity (or entities) for services rendered.

Article 9: Communications

Each Member of the Board shall communicate all matters

relating to the action of the Board to the Member's respective

Participating Governmental Unit's Public Authority. Dissemina-

tion of the meeting minutes to the Participating Governmental

Unit's Public Authority shall be considered one means by which

such communication may be accomplished. At the discretion

of the Participating Governmental Unit's Public Authority, an

annual update regarding the status of the Trust shall be delivered

by a Board Member to the Participating Governmental Unit's

Public Authority.

Article 10: Determination of Contribution Rates and

Fund Balance

10.1. Contribution Rates. The Board shall annually

determine by majority vote the monthly contri-

bution rates payable by each Participating Gov-

ernmental Unit. The rates shall be set at amounts

which will fully satisfy the funding requirements of

the Trust for the next plan year, including consid-

eration of the reconciled fund balance for the most

recent available plan year, as provided herein. The

funding requirements shall be estabUshed based on

underwriting and/or actuarial estimates received

by the Board, with the advice and recommenda-

tions of consultants and consultations with each

Participating Governmental Unit.

10.2 Trust Fund Balances. The Board shall review

and determine within nine (9) months of the last

day of each plan year, a reconciliation of the trust

fund balance. In establishing the reconciled fund

balance, the Board shall make an estimate of the

cost of run-out claims, which were incurred as of

the last day of the plan year, but not paid as of the-

reconciliation date. A "surplus" will be deemed

to exist if the reconciled fund balance, exclud-

ing the reserve for the estimated cost of run-out

claims, exceeds thirty percent (30%) of the funding

requirements of the Trust anticipated for the nexc

plan year.

If there is a certified surplus or deficit fund balance, the

Board shall reduce or increase monthly contribution rates for

the next year such that the funding requirements of the Trusti

are satisfied.

Article 11: Payment of Premiums

Each Participating Governmental Unit shall transfer the

existing fund balance attributable to it from the existing agree-

ment to the Trust created hereunder. In addition, each Participat-

ing Governmental Unit shall make payment on a monthly basis'

of the health insurance premiums or funding rates for all covered

employees and for all expenses of the Trust. The Administra-

tor shall determine, subject to approval of or ratification by the

Board, the total monthly payment due from each Participating

Governmental Unit, including debits and credits.

Article 12: Amendment Procedure

This Agreement may be amended at any time by the

affirmative vote of the public authorities of each Participating

Governmental Unit.
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Article 13: Liability Following Termination of or With-

drawal from Participation

The liability of a Participating Governmental Unit for

claims and expenses under all contracts purchased through this

Agreement, upon termination of or withdrawal from participa-

tion, shall include the following:

13.1 The former Participating Governmental Unit's

share of any deficit in the Trust as of its termination

date. Payment shall be made by the former Partici-

pating Governmental Unit to the Trust within thirty

(30) days of notice of the amount due. The Trust

will notify the withdrawn or terminated member
of its share of the deficit within thirty (30) days of

the annual reconciliation of the Trust fund;

13.2 Any unpaid premium charges, interest charges,

or other expenses allocable to the Participating

Governmental Unit prior to the termination date

of participation or incurred by the Participating

Governmental Unit but not yet billed to the Par-

ticipating Governmental Unit as of the termination

date of participation;

13.3 When required by law that a covered member or

dependent be permitted to remain covered by the

insurance purchased by the plan after the date the

former Participating Governmental Unit terminates

or withdraws participation, the claims expenses,

associated administration charges, reinsurance

charges, and a separate administration charge for

processing such payments shall be billed to the

governmental unit on a monthly basis;

1 3.4 Any surplus owed to a former Participating Gov-

ernmental Unit based on its proportionate share as

described in Article 10 above shall be paid to the

governmental unit within sixty (60) days of the

annual trust fund reconciliation; and

13.5 Any collection costs including but not limited to

reasonable attorneys' fees.

Article 14: Hold Harmless Protection

Each Participating Governmental Unit agrees that as a pre-

idition for entering into this Agreement each representative

ignated by the Participating Governmental Unit to serve on

Board shall be indemnified and held harmless from personal

> and expense, including reasonable legal fees and costs, if

, to the full extent permitted by all applicable statutes.

Indemnification shall be provided by each Participating

jaUft'emmental Unit for liability arising from all activities directly

ited to the execution of the Agreement and the establishment

of this Trust and all activities arising out of such participation,

including but not limited to holding office as Board member

or as a representative of the Participating Governmental Unit,

commencing on and after the effective date of this Agreement,

through and including the date which such designated represen-

tative terminates his or her position as a Member or Alternate

Member of the Board. This hold harmless protection shall

include indemnification for any claim, demand, suit, or judg-

ment for any act or omission, except an action of intentional or

knowing misconduct.

Article 15: Certification of Funds

Each Participating Governmental Unit shall appropriate

adequate funds to pay, in a timely manner, its share of the Trust

insurance premium and fee for group health insurance and other

expenses of the Trust approved by the Board. The appropriate

public officials shall certify annually, upon request of the Board,

the availability of such funds.

Article 16: Attorneys' Fees

Except as specified in Articles 11 and 13, in the event

any legal action or proceeding is brought by any party to this

Agreement in connection with the enforcement or interpreta-

tion of this Agreement, the prevailing party shall be entitled to

reasonable attorneys' fees and costs to be paid by the non-pre-

vailing party.

Article 17: Signatories to the Agreement

By our signatures, we, the undersigned appropriate public

authority of each Participating Governmental Unit, evidence our

acceptance of the terms of this Agreement:

For: Participating Governmental Unit

Signature Title Date

, or take any other action relative thereto.

MOTION: Mr. Ashton moves that the Town authorize

the Board of Selectmen to enter into an agreement with the

Acton-Boxborough Regional School Committee to reform the

Health Insurance Trust in substantially the form set forth in the

Article.

MOTION CARRIES

ARTICLE 25 SKATE PARK LAND - HAYWARD
ROAD

(Majority vote)

To see if the Town will vote to accept from the Com-
monwealth of Massachusetts the conveyance of two parcels of

vacant land on Hayward Road and shown as Parcel SR-1, 1.15
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Acres and SR-2, 0.43 Acres on a plan entitled "The Common-
wealth of Massachusetts, Plan of Land in the Town of Acton,

(Middlesex County)", dated October 31, 2002, to be recorded

in the Middlesex South District Registry of Deeds, Cambridge,

MA, said parcels are also shown on Map F-3 of the Town Atlas

as Parcel 16 and 16-1, for open space and recreational purposes,

or take any other action relative thereto.

MOTION: Mr. Ashton moves that the Town authorize

the Board of Selectmen to accept the land as set forth in the

Article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 26 AMEND ZONING BYLAW - SKATE
PARK LAND

(Two-thirds vote)

To see if the Town will vote to amend the zoning map. Map
No. 1, by rezoning from General Industrial (Gl) to Agriculture

Recreation Conservation (ARC), an area of land shown as parcels

16 and 16-1 on map F-3 of the 2002 Town Atlas, or take any

other action relative thereto.

MOTION: Mr. Ashton moves that the Town take no

action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 27 ACTON PUBLIC SCHOOLS
BUDGET

(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, a sum of money to defray the necessary

expenses of the Local Schools, or take any other action relative

thereto.

MOTION: Mrs. Ashton moves that the Town appropri-

ate $18,621,990 to fund the Acton Public School Budget for the

period July 1, 2003 to June 30, 2004, and to raise such amount,

$18,495,990 be raised and appropriated and $126,000 be trans-

ferred from Free Cash.

MOTION CARRIES

ARTICLE 28 ACTON-BOXBOROUGH REGIONAL
SCHOOL DISTRICT ASSESSMENT

(Majority vote)

To see if the Town will raise and appropriate, or appropriate

from available funds, a sum of money, to defray the necessary

expenses of the Acton-Boxborough Regional School District, or

take any other action relative thereto.

MOTION: Mrs. Altieri moves that the Town appropriate

$17,999,790 to fund the assessment of the Acton-Boxborough

Regional School District for the period July 1, 2003 to June

30, 2004, and to raise such amount, $17,874,790 be raised and

appropriated and $125,000 be transferred from Free Cash.

MOTION CARRIES

MOTION: Mr. Shupert moves to adjourn the Annual

Town Meeting at 10:16 PM until April 8, 2003 at the Acton-

Boxborough Regional High School Auditorium at 7:00pm. i

MOTION CARRIES UNANIMOUSLY

APRIL 8, 2003

The Moderator, Mr. MacKenzie, calls the adjourned ses

sion of the 2003 Annual Town Meeting to order at 7: 10 PM

ARTICLE 29 MINUTEMAN REGIONAL SCHOOL
DISTRICT ASSESSMENT

(Majority vote)

To see if the Town will raise and appropriate, or appropri

ate from available funds, a sum of money to defray the neces

sary expenses of the Minuteman Regional Vocational Technica-

School District, or take any other action relative thereto.

)[

MOTION: Mr. Olmstead moves that the Town appropri

ate $825,9 1 8 for the expenses of the Minuteman Regional Voca

tional Technical School District for the period of July 1 , 2003 t(

June 30, 2004 (FY '04), and to raise such amount, $825,918 bi

transferred from Free Cash,
'

And such amount is based on a Regional School Distric

budget of $ 15,443,465, as reduced by its current estimate of Stat<

Aid provided, however, that all State Aid received above the cun

rent estimate shall be used to reduce the FY '04 assessment.

And that any increase in the amount to be raised by assess

ment on the Town shall require approval by a subsequent Towi

Meeting.

MOTION CARRIES UNANIMOUSLY

Elil

sidt
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* AMEND TOWN CHARTERARTICLE 30

HOUSEKEEPING
(Majority vote)

CONSENT HELD

To see if the Town will vote to amend the Town Charter,

lection 4-2, by replacing titles as follows:

1 . Replace "Board ofAppeals (Assoc. Members)" with

"Board of Appeals (Alternate Members)"

2. Replace "Planning Board (Associate Members)"

with "Planning Board (Alternate Members)"

, or take any other action relative thereto.

MOTION : Mrs. Harting-Barrat moves that the Town
ke no action.

SECTION 9.

PLANNED CONSERVATION RESIDENTIAL COM-
MUNITY (PCRC)

9.1 Purpose - The primary purpose of the Planned

Conservation Residential Community (PCRC) is

to allow residential development that encourages

the preservation of open space, and thus allows

within it the preservation of significant land, water,

historic, archeological and natural resources, in a

manner consistent with the goals of the Master

Plan and the Open Space and Recreation Plan, as

amended from time to time.

The secondary purpose is to facilitate and encour-

age the construction and maintenance of streets,

utilities, and public services in a more economical

and efficient manner than in a standard subdivi-

sion.

MOTION CARRIES UNANIMOUSLY

ARTICLE 31 ECONOMIC DEVELOPMENT AND
JDUSTRIAL CORPORATION

(Majority vote)

To see if the Town will vote to declare a need for an eco-

mic development corporation and adopt Chapter 135 of the

;ts of 2001 , an act establishing the Acton Economic Develop-

nt and Industrial Corporation.

MOTION : Mr. Foster moves that the Town declares the

d for the Acton Economic Development and Industrial Cor-

ration, as set forth in Chapter 135 of the Acts of 2001.

MOTION CARRIES UNANIMOUSLY

ARTICLE 32 AMEND ZONING BYLAW - PCRC
LANNED CONSERVATION

(Two-thirds vote)

RESIDENTIAL COMMUNITY

To see if the Town will vote to amend the zoning bylaw by

ting the present section 9 and replacing it with the following

section 9:

[Notes in italic print are not part of the Article but are

nded for explanation only.]

[Note - section 9.1 presently reads as follows:

9. 1 Purpose - The purpose of the Planned Conserva-

tion Residential Community is to allow residential

development which encourages:

1 ) the preservation of significant land and water

resources and natural areas in the Town;

2) the preservation of significant historic or

archeological resources and areas;

3) the maintenance ofActon 's New England town

character as a suburban residential community,

while encouraging a greater mixture of hous-

ing types and more energy efficient and cost

effective residential development; and

4) the development of land in harmony with its

natural features, the existing and probable

future USE of adjacent land, and consistent

with the objectives of the Zoning Bylaw.]

2.2 Special Permit - The Planning Board may grant a

special permit for the development and construc-

tion of a PCRC on all land and parcels previously

incorporated into a PCRC zoning district, as well as

in the R-2, R-4, R-8/4, R-8. R-10/8 and R-IO Dis-

tricts in accordance with this Section and M.G.L.

ch. 40A, S.9.

[No change.]

3.3 Contents of Application for a PCRC Special

Permit - The application for a PCRC Special

Permit shall be accompanied by a "PCRC Site

Plan", showing the information required by the

Rules and Regulations for PCRCs. The information

shall include but not be limited to: the topography;

soil characteristics as shown on the Soil Conserva-
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tion Service Maps; wetlands as defined by M.G.L.

Chapter 131, Section 40; vernal pools, riverfront

areas, buffer zones and setbacks as defined in Chap-

ter F of the Bylaws of the Town ofActon - Wetland

Protection: Flood Plain boundary fines; existing

types of vegetation; any other unique natural, his-

torical, archeological, and aesthetic resources; the

proposed layout of the LOTS; proposed locations

of DWELLING UNITS and accessory BUILD-
INGS; the proposed diversity and cost range for

the DWELLING UNITS; dimensions, STREETS,
garages, driveways, wells, utilities, wastewater

disposal systems; the proposed finished grades of

the land; the proposed vegetation and landscaping

including where existing vegetation is retained;

proposed features designed for energy and water

conservation and pollution control; the proposed

layout and land use plan of the Common Land in

the PCRC; the proposed form of ownership of the

Common Land and any improvements proposed

thereon.

[Note: The proposed insertion is underlined. Otherwise,

change.]

3.4 Procedural Requirements - If the PCRC requires

approval under the Subdivision Control Law,

M.G.L., Chapter 41, the "PCRC Site Plan" shall

contain a plan in the form and with the contents

required of a Definitive Subdivision Plan by the

Acton Subdivision Rules and Regulations. The

applications for a PCRC Special Permit and for

approval of a Definitive Subdivision Plan shall be

filed concurrently. To the extent permitted by law,

the Planning Board shall consider both appfications

at the same time.

[No change.]

3.5 Planning Board Action - In evaluating the pro-

posed PCRC, the Planning Board shall consider

the general purpose and objectives of this Bylaw;

the existing and probable future development

of surrounding areas; the appropriateness of the

proposed layout of STREETS, ways, LOTS, and

STRUCTURES; the proposed layout and USE
of the Common Land; the topography; soil; and

other characteristics and resources of the TRACT
OF LAND in question. The Planning Board may
grant a special permit for a PCRC if it finds that

the PCRC:

a) complies in all respects with the applicable

requirements of this Bylaw;

b) enhances the purpose and intent of PCRC
Development;

c) enhances the goals of the Open Space and

Recreation Plan;

d) is in harmony with the character of the sur-

rounding area and neighborhood; and

e) complies with the requirements of Section

10.3.5.

9.5.1 The Planning Board shall consider the recom-

mendations, if any, of the Board of Health, the

Conservation Commission, and other town boards

and staff in making said findings.

2.2.2 The Planning Board may require changes to the

"PCRC Site Plan" and impose additional condi-

tions, safeguards and limitations as it deems

necessary to secure the objectives of this Bylaw,

including without limitation, any conditions, safe-

guards or limitations listed in Section 10.3.6.

[Note - section 9.5 currently reads:

9.5 Planning Board Action - In evaluating the pro-

posed PCRC, the Planning Board shall consider

the general purpose and objectives of this Bylaw;

the existing and probable future development

of surrounding areas; the appropriateness of the

proposed layout of STREETS, ways, LOTS and

STRUCTURES; the proposed layout and USE
of the Common Land in relation to the proposed!

DWELLING UNITS in the PCRC, the topogra

phy, soils and other characteristics and resources ofi

the TRACT OF LAND in question. The Planning

Board may grant a special permit for a PCRC if iti

finds that the PCRC:
a) complies in all respects to the applicable:

requirements of this Bylaw and enhances the

purpose and intent of Planned Conservation

Residential Community Development,

b) is in harmony with the existing and probable

future USES of the area and with the charac-

ter of the surrounding area and neighborhood,

and

c) complies with the requirements of Section

10.3.5.

The Planning Board may require changes to the "PCRC
Site Plan" and impose additional conditions, safeguards and

limitations as it deems necessary to secure the objectives of this

Bylaw, including without limitation, any conditions, safeguards

or limitations listed in Section 10.3.6.]

3.3 Standards for PCRCs

1.1.1 Permitted USES - Permitted USES in a PCRC shall

be any USE permitted in the underlying Zoning

District, as well as ACCESSORY USES typically

associated with residential USES, owned and oper-i

ated by the owner of the PCRC or the residents

within the PCRC, such as building and grounds

maintenance facilities, wastewater disposal facili-

ties, recreation facilities, or club houses.

[No change.]
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2.2.2 Area and Dimensional Regulations:

[No change.]

2.2.2. 1 PCRC Site Area - The TRACT OF LAND for a

PCRC must contain a minimum area of 8 acres.

a) The Planning Board may permit LOTS on

directly opposite sides of a STREET to qual-

ify as a single TRACT OF LAND. To permit

such division of a TRACT OF LAND by a

STREET, the Planning Board must find that

this would enhance the purposes ofPCRC and

not result in any more DWELLING UNITS

than would be possible in accordance with

the provisions of this Bylaw if the LOTS on

either side of the STREET were developed

separately. If the Board approves aTRACT OF
LAND divided by a STREET, it may permit

the total number of permitted DWELLING
UNITS to be constructed on either side of

the STREET. AFFORDABLE DWELLING
UNITS generated on the TRACT OF LAND
under the provisions of Section 4.4.3 may
be sited along with the other DWELLING
UNITS whether or not the location of the

AFFORDABLE DWELLINGS UNITS is

within the AFFORDABLE Housing Overlay

District. The DWELLING UNITS shall be

constructed in accordance with the applicable

PCRC requirements and the required Common
Land may consist of land located on either side

of the STREET.

b) Where a TRACT OF LAND is divided by a

zoning district boundary between any of the

R-2, R-4, R-8/4, R-10 or R-10/8 districts the

total number of DWELLING UNITS permit-

ted shall not exceed the number permitted in

each district considered separately. AFFORD-
ABLE DWELLING UNITS generated on the

TRACT OF LAND under the provisions of

Section 4.4.3 may be sited along with the

other DWELLING UNITS whether or not

the location of the AFFORDABLE DWELL-
INGS UNITS is within the AFFORDABLE
Housing Overlay District. The DWELLING
UNITS may be located in either district and

shall be constructed in accordance with PCRC
requirements.

[No change in section 9.6.2.1 and sub-sections a) and

2.2.2.1 Dimensional Requirements for BUILDINGS
- There shall be no minimum LOT area, FRONT-
AGE, LOT width, or yard requirements within a

PCRC, except as follows:

a) No BUILDINGS or STRUCTURES shall

be located within 45 feet of a pre-existing

STREET, or within 1 5 feet of a new STREET,

way, or common drive within the PCRC.

b) No BUILDINGS or STRUCTURES shall be

located within 30 feet of the boundary line of

the PCRC or the Common Land.

c) The minimum distance between residential

BUILDINGS shall be 20 feet.

d) Where a residential BUILDING measures

more than 3000 square feet ofGROSS FLOOR
AREA per DWELLING UNIT, including any

attached garages, the minimum setback from a

street, way, or common drive within the PCRC
shall be 30 feet, and the minimum separation

to the next residential BUILDING shall be 40

feet.

e) The Planning Board may impose other con-

ditions on the locations of BUILDINGS and

STRUCTURES, as it deems appropriate to

enhance the purpose and intent of PCRC.

[No change in section 9.6.2.2 and sub-sections a) through

:).]

2.2.2. 1 Number of DWELLING UNITS - The maximum
number of DWELLING UNITS permitted in a

PCRC shall be 80% of the following, rounded up

to the next integer:

[Note - this paragraph currently reads:

9.6.2.3 Number of DWELLING UNITS - The maximum
number of DWELLING UNITS permitted in a

PCRC shall be 90% of the following, rounded up

to the next integer:]

a) In the R-2 District: 1 DWELLING UNIT per

20,000 square feet of area of the TRACT OF
LAND on which the PCRC is located, includ-

ing the Common Land.

b) In the R-4 and R-8/4 Districts: 1 DWELLING
UNIT per 40,000 square feet of area of the

TRACT OF LAND on which the PCRC is

located, including the Common Land.

c) In the R-8 and R-10/8 Districts: 1 DWELL-
ING UNIT per 80,000 square feet of area of

the TRACT OF LAND on which the PCRC
is located, including the Common Land.

d) In the R-10 District: 1 DWELLING UNIT per

1 00,000 square feet of area of the TRACT OF
LAND on which the PCRC is located, includ-

ing the Common Land.

e) In the AFFORDABLE Housing Overlay Dis-

trict - Sub-Districts A and B: The number of

DWELLING UNITS may be increased pursu-

ant to the formulas provided in Section 4.4.3.

1
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and subject to the requirements of Sections

4.4.5, 4.4.6, 4.4.7, 4.4.8 and 4.4.9. The inclu-

sion ofAFFORDABLE DWELLING UNITS
in compliance with the above referenced Sec-

tions of this Bylaw shall be authorized under

a Special Permit for a PCRC.

[No change in sub-sections a) through e) above.]

2.2.2.1 BUILDING Requirements - There shall be no

more than four DWELLING UNITS in any resi-

dential BUILDING. Except in the case of detached

single family dwellings, there shall be not more

than two garage spaces per DWELLING UNIT
in any residential BUILDING. The overall length

of any residential BUILDING shall not exceed

200 feet. Each DWELLING UNIT shall have two

separate exterior entrances at ground level.

[No change.]

2.2.2.2 Parking Requirements - A minimum of 2 parking

spaces per DWELLING UNIT including garages

shall be provided.

[No change.]

2.2.2.3 Storm Water Runoff - The peak rate of storm

water runoff from a PCRC shall not exceed the

rate existing prior to the new construction based

on a 10-year design storm.

[No change.]

2.2.3 Common Land Standards:

[No change.]

9.6.3. 1 Dimensional Requirements for the Common Land
- In a PCRC, at least sixty percent (60%) of the

land shall be set aside as Common Land for the use

of the PCRC residents or the general public. The

following additional requirements shall apply:

a) The minimum required area of the Common
Land shall not contain a greater percentage of

wetlands, as defined in M.G.L. Chapter 131,

Section 40, than the percentage of wetlands

found in the overall TRACT OF LAND on

which the PCRC is located.

b) The minimum Common Land shall be laid out

as one or more large, contiguous parcels that

are distinct from parcels dedicated for other

purposes and USES. Each Common Land

parcel shall contain at least one access cor-

ridor to a STREET or way that shall be not

less than 40 feet wide.

c) If the TRACT OF LAND of the PCRC abuts

adjacent Common Land or undeveloped

LOTS, the Common Land shall be laid out to

abut the adjacent Common Land or undevel-

oped LOTS.

[No change to section 9.6.3.1 and subsections a) through

c).].J

2.2.2.2 USE of the Common Land - The Common Land

shall be dedicated and used for conservation,

historic preservation and education, outdoor

education, recreation, park purposes, agriculture,

horticulture, forestry, or for a combination of those

USES. No other USES shall be allowed in the

Common Land, except as provided for herein:

[No change.]

a) The proposed USE of the Common Land shall

be specified on a Land Use Plan and appropri-

ate dedications and restrictions shall be part of

the deed to the Common Land. The Planning

Board shall have the authority to approve or

disapprove particular USES proposed for the

Common Land in accordance with the pur-

poses of this bylaw.

[Note - this sub-section a) presently reads:

a) The proposed USE of the Common Land shall

be specified on a Land Use Plan and appropri-

ate dedications and restrictions shall be part of

the deed to the Common Land. The Planning

Board shall have the authority to approve or'

disapprove particular USES proposed for the

Common Land in order to enhance the specific

purposes of PCRC Development.]

b) The Common Land shall remain unbuilt upon,

except that the Planning Board may approve as

part of the special permit the location and areai

of pavement or STRUCTURES accessory tO'

the approved USE or USES of the Commoni,

Land.

[Note - this sub-section b) presently reads:

b) The Common Land shall remain unbuilt

upon, provided that an overall maximum of

five (5) percent of such land may be subject

to pavement and STRUCTURES accessory to I

the dedicated USE or USES of the Common]

Land.] I

c) A portion of the Common Land may also baj

used for the construction of leaching areas,J

if associated with septic disposal systemsil

serving the PCRC, and if such USE, in the
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:ion.

opinion of the Planning Board, enhances the

specific purpose of PCRC Development and

promotes better overall site planning. Septic

disposal easements shall be no larger than

reasonably necessary. If any portion of the

Common Land is used for the purpose of

such leaching areas, the Planning Board shall

require adequate assurances and covenants that

such facilities shall be maintained by the LOT
owners within the PCRC.

[Presently, this paragraph begins with the phrase "In addi-

No change otherwise.]

d) A portion of the Common Land may also be

used for ways serving as pedestrian walks,

bicycle paths, and emergency access or

egress to the PCRC or adjacent land, if such

a USE, in the opinion of the Planning Board,

enhances the general purpose of this Bylaw

and enhances better site and community
planning, and if the Planning Board finds that

adequate assurances and covenants exist, to

ensure proper maintenance of such facilities

by the owner of the Common Land.

[Presently, this paragraph begins with the phrase "In addi-

on, No change otherwise.]

e) Portions of the Common Land that are in

excess of the minimum Common Land

total area and upland area as calculated in

accordance with section 9.6.3.1, including

its subsection a), may be used for storm

water detention and retention facilities

serving the LOTS, STREETS and ways in

the PCRC, including infrastructure such as

pipes, swales, catch basins, and manholes,

and parcels and easements associated with

such facilities.

[No change.]

f) No portion of the common land as shown

on the approved PCRC Site Plan, including

any portion that exceeds minimum zoning

requirements, shall be used to meet area, set-

back, or any other zoning requirements for

any development or improvement that is not

shown on the approved PCRC Site Plan. No
portion of the common land shall be used to

meet minimum common land requirements

in any adjacent or expanded PCRC.

[Subsection f) is newly inserted.]

2.2.2.2 Ownership of the Common Land - The Common

Land shall be conveyed in whole or in part to the

Town of Acton and accepted by it, or to a non-

profit organization, the principal purpose of which

is the conservation of open space and/or any of the

purposes and USES to which the Common Land

may be dedicated. The Common Land may also

be conveyed to a corporation or trust owned or to

be owned by the owners of DWELLING UNITS
within the PCRC. The Planning Board shall

approve the form of ownership of the Common
Land. If the Common Land or any portion thereof

is not conveyed to the Town of Acton, a perpetual

restriction, approved by the Planning Board

and enforceable by the Town of Acton, shall be

imposed on the USE of such land, providing in

substance that the land be kept in its open or natu-

ral state and that the land shall not be built upon

or developed or used except in accordance with

the provisions of a PCRC as set forth herein and,

if applicable, as further specified in the decision

of the Planning Board governing the individual

PCRC. The proposed ownership of all Common
Land shall be shown on the Land Use Plan for the

PCRC. At the time of its conveyance, the Common
Land shall be free of all encumbrances, mortgages,

tax liens or other claims, except as to easements,

restrictions and encumbrances required or permit-

ted by this Bylaw.

[No change.]

2.3 STREETS, Utilities and Lighting - Whether or

not the Planned Conservation Residential Com-
munity is a subdivision, all STREETS and ways

whether public or private, wastewater disposal and

drainage facilities and utilities shall be designed

and constructed in compliance with the Town
of Acton Subdivision Rules and Regulations, as

amended. Special exception(s) to the Subdivi-

sion Rules and Regulations may be authorized by

the Planning Board in granting a special permit

hereunder provided the Board determines such

exception(s) is in the public interest and is not

inconsistent with the purposes of Section 9. 1 . The

Planning Board may impose appropriate standards

for all outdoor lighting within a PCRC.

[No change.]

2.4 Revisions and Amendments of "PCRC Site

Plans" - Any change in the layout of STREETS
and ways, in the configuration of the Common
Land, in the ownership or USE of the Common
Land, or any other change which, in the opinion

of the Building Commissioner, would significantly

alter the character of the PCRC, shall require the
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written approval of the Planning Board. The

Planning Board may, upon its own determination,

require a new special permit and hold a public

hearing pursuant to Section 10.3 of this Bylaw, if

it finds that the proposed changes are substantial

in nature and of public concern.

[No change.]

2.5 Previously Approved PCRC Developments
- Nothing herein shall be construed to prevent the

orderly completion of any previously approved

PCRC development. Any previously approved

PCRC development shall be subject to the Zoning

Bylaw in effect at the time when it was approved.

However, the Planning Board may authorize

BUILDING setbacks, BUILDING dimensions,

and arrangement of garages in accordance with

Sections 9.6.2.2 and 9.6.2.4 of this Bylaw.

[Note - section 9.9 presently reads:

9.9 Previously Approved PCRC Developments - Nothing

herein shall be construed to prevent the orderly

completion of any PCRC development previously

approved in whole or in part within a PCRC Zoning

District. The PCRC Zoning District shall remain in

effect where previously established, and any PCRC
development within such district shall be subject

to the Zoning Bylaw in effect at the time when

the applicable portion of such district was estab-

lished. However, the Planning Board may authorize

BUILDING setbacks, BUILDING dimensions and

arrangement of garages in accordance with Sec-

tions 9.6.2.2 and 9.6.2.4 of this Bylaw.]

, or take any other action relative thereto.

MOTION : Mr. Shupert moves that the Town adopt the

bylaw amendments as set forth in the Article.

MOTION TO AMEND: Mr. Eder moves to delete sec-

tion 9.6.2.3 of the motion as read in its entirely and to replace it

with the following new section 9.6.2.3.

9.6.2.3 Maximum Number of DWELLING UNITS
Permitted - The total number of DWELLING
UNITS in a PCRCshall not exceed the number

of DWELLING UNITS that could be developed

without the benefit of the PCRC standards in the

District in which the TRACT OF LAND is located.

Provided however, that the number of allowable

DWELLING UNITS in the R-8/4 District shall be

based on the dimensional requirements applicable

in the R-4 District, and the number of allowable

DWELLING UNITS in the R- 1 0/8 District shall be

based on the dimensional requirements applicable

in the r-8 District. In making the determination

of the number of allowable DWELLING UNITS,

the Planning Board shall require that the applicant

provide a plan demonstrating evidence that, if such

TRACTOF LAND were to be developed under the

standard requirements applicable for the underly-

ing or otherwise applicable zoning district,

a) the development would comply with all appli-

cable requirements of this Bylaw;

b) The development would comply with the

Massachusetts Wetland Protection Act and?

the Acton Wetland Protection Bylaw.

In the AFFORDABLE Housing Overlay District - Sub
District A and B: The number of DWELLING UNITS may be *

increased pursuant to the formulas provided in Section 4.4.3.1

and subject to the requirements of Sections 4.4.5, 4.4.6, 4.4.7,

4.4.8 and 4.4.9. The inclusion ofAFFORDABLE DWELLING
UNITS in compliance with the above referenced Sections of the,

Bylaw shall be authorized under a Special pennit for a PCRC,

VOTE: YES 165 NO 125

MOTION TO AMEND CARRIES

VOTE: AMENDED MOTION (2/3 Majority required)
i

AMENDED MOTION IS LOST

MOTION : Mr. Cady moves to reconsider of Article 32f

VOTE MOTION TO RECONSIDER (2/3 Majority

required)

4e[

VH

MOTION CARRIES BY GREATER THAN 2/3

MODERATOR reads the original motion.

Vote Yes 225 NO 35

MOTION CARRIES

ARTICLE 33 * AMEND ZONING BYLAW - HOUSHI^Ae

KEEPING
(Two-thirds vote)

To see if the Town will vote to amend the zoning bylav

as follows:

[Notes in italic print are not part of the Article but ar

intendedfor explanation only.]

'hill

modif
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A. Delete section 5.6.3.5 in its entirety.

[Note - section 5.6.3.5 is part of the special pro-

visions for the Kelley's Corner District. It reads:

5.6.3.5 Wastewater Infrastructure -The Site Plan Special Permit

jranting Authority shall require a contribution in the amount of

S2.50 per square foot ofNET FLOOR AREA in excess ofFLOOR
^REA RATIO 0.20. Said contribution shall be made to the Town

if Acton for deposit into a fund to be used for the design and

;onstruction of a centralized wastewater collection, treatment

ind disposal system serving the Kelley's Comer District and

ither areas within the Town of Acton, including the acquisition

){ necessary land or easements, or for the payment of any debt

ncurred by the Town of Acton for such purposes. On any LOT
A'here the FAR existing on or before April 1 , 1996 exceeds 0.20,

he contributions calculated pursuant this section shall be based

)n the difference between the existing NET FLOOR AREA and

he proposed NET FLOOR AREA.]

B. In section 3.5.6, 2"'^ sentence, in the phrase "Busi-

ness USES and DWELLING UNITS may in the

same BUILDING" insert the word "be" after

"may".

C. In section 7.13.2.9, change the section references

7.12.1.1 and 7.12.1.3 to 7.13.1.1 and 7.13.1.3

respectively. In section 7.13.3, change the section

reference 7.12.2 to 7.13.2.

, or take any other action relative thereto.

MOTION : Mr. Sghia-Hughes moves that the Town adopt

he bylaw amendments as set forth in the Article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 34 AMEND WETLANDS PROTECTION
JYLAW

(Majority vote)

To see if the Town will vote to amend the Town Bylaws,

Chapter F, Wetland Protection as follows:

Please note: Words in bolded italics represent new or

nodified language to the original text and lines through words

epresent elimination of original text. Edit notes will not appear

n the amended Bylaw.

Section F3.14

The term "vernal pool" as used by this Bylaw shall include,

n addition to that already defined under the Massachusetts

Vetlands Protection Act and regulations (310 CMR 10.00), any

:onfined basin or depression not occurring in existing lawns,

;ardens, landscaped areas, or driveways that meets the certifi-

;ation criteria established in the Guidelines for Certification of

/emal Pool Habitat published by the Massachusetts Division of

'isheries and Wildlife, regardless of whether the site has been

certified by the Massachusetts Division of Fi-sheries and Wildlife.

The buffer zone for vernal pools shall extend the smaller of 1)

100 horizontal feet from the mean annual high-water line defin-

ing the depression , or 2) one half of the distance between the

mean annual high-water line and any existing house foundation .

Existing lawns, gardens, or landscaped or developed areas are

excluded from the buffer zone .

Section F8.2 Order of Conditions

The Conservation Commission may impose such condi-

tions on any proposed removing, dredging, filling or altering as

it deems necessary to protect and preserve the interests covered

by this Bylaw. In preparing the Order ofConditions the Com-

mission shall take into account the cumulative adverse effects

of loss, degradation, isolation and replication of protected

resource areas throughout the municipality, resulting from

past activities, permitted and exempt, and foreseeable future

activities. Such Order of Conditions shall be in writing and may

be subject to the same constraints and be identical to any such

order issued by the Acton Conservation Commission under the

provisions of M.G.L. Ch. 131, s.40, or successor statutes, and

shall be issued within 30 days after the public hearing. Such

Order of Conditions will expire three years from the date of

issuance, unless renewed prior to expiration. No proposed work

governed by an Order of Conditions shall be undertaken until all

permits, approvals, and variances required by local Bylaws have

been obtained and all applicable appeal periods have expired.

The final Order of Conditions issued under this Bylaw shall be

recorded with the Registry of Deeds for the district in which the

land is located. However, if said Order is identical to the final

Order of Conditions issued under the provisions of M.G.L. Ch.

131, s.40, only one Order of Conditions need be recorded. The

Conservation Commission shall have the right to file the Order

of Conditions with the Registry of Deeds should the applicant

fail to do so within 60 days. If a wetland replication is required,

the applicant will adhere to replication procedures established

by the Commission or as set down in the Commission's Rules

and Regulations.

Section F8.3 Setbacks for Activities

The following are the minimum distances (setbacks) of

activity from the edge of wetlands or vernal pools. No activity

shall be allowed within these setbacks except as provided below.

These setbacks are the minimum and may be extended further if

deemed necessary for the protection of the interests of the Bylaw

by the Commission.

The setbacks shall be as follows:

(1) 0-foot setback for wetland-dependent struc-

tures (drain outfalls, weirs, etc.), fences, and

structures necessary for upland access where

reasonable alternative access is unavailable.

(2) 25 50-foot buffer of undisturbed natural veg-

etation.

(3) 40 75-foot setback to the edge of driveways,

roadways, and structures.
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(4) 40 50-foot chemical-free area within which

no pesticides, herbicides, or fertilizers shall

be used.

(5) 100-foot setback for underground storage of

gasoline, oil, or other fuels and hazardous

materials.

(6) 100-foot setback from the mean high water

line of vernal pools.

When in the opinion of the Commission compliance with

these setbacks will result in greater harm to the interests of this

Bylaw than would waiver of the setbacks, the Commission is

permitted to grant such waivers.

Pre-existing activities or structures not meeting the set-

backs set forth above need not be discontinued or removed [but

shall be deemed to be nonconforming]. No new activity shall be

commenced and no new structure shall be located closer to the

edge of wetlands or vernal pools than existing non-conforming

like activities or structures, but the Commission may permit new

activity or structures as close to the edge of wetlands or vernal

pools if it finds that such activity or structure will not affect the

interests protected by the Bylaw no more adversely than the

existing activity or struc ure.

Section FIO Denial

The Conservation Commission may deny permission for

any removing, dredging, filling, or altering if, in its judgment such

denial is necessary to protect and preserve the interests identified

in Section Fl of this Bylaw. Due consideration shall be given

to possible effects of the proposal on such interests and to any

demonstrated hardship on the petitioner by reason of denial as

brought forth at the public hearing.

The Conservation Commission is empowered to deny a

permit for failure to meet the requirements of this bylaw; for

failure to submit necessary information and plans requested by

the Commission; for failure to meet the design specifications,

performance standards, and other requirements in regulations of

the Commission; for failure to avoid or prevent unacceptable sig-

nificant or cumulatively adverse effects upon the wetland values

protected by this bylaw; or where the Commission deems that no

conditions are adequate to protect those values. Due consider-

ation shall be given to any demonstrated hardship on the applicant

by reason of denial, as presented at the public hearing.

MOTION : Mr. Ashton moves that the Town adopt the

bylaw amendments as set forth in the Article.

MOTION TO AMEND: Mr. Zavolas moves to amend

the Article by the addition of the following words to the end of

the first paragraph in Section F8.3 after the words the Bylaw by

the Commission

"The increased setbacks adopted by vote of the 2003

Annual Town Meeting shall becomes effective 90 daysfrom the

date ofthis Town Meeting vote or on July 7, 2003, whichever is

later, and that each ofthe Bylaw's existing setbacks shall remain

in effect unless and until said setback is so increased."

AMENDMENT CARRIES

AMENDED MOTION CARRIES

ARTICLE 35 * AMEND LOCAL HISTORIC DIS-

TRICT BYLAW - HOUSEKEEPING
(Two-thirds vote)

To see if the Town will vote to amend the Town Bylaws,

Chapter P, "Local Historic District Bylaw" as follows:

P2. "Definitions" revise definition of a "Person Aggrieved"

by inserting at the end of the sentence the following:

"and any charitable corporation in which one of its pur-

poses is the preservation of historic structures or districts".

PI 1 . "Enforcement and Penalties" in paragraph 1 1 .5 delete

"c.40" and replace with "c. 40C".

PI 2. "Appeals" revise the last sentence by deleting "c.40"

and replacing with "c. 40C"

MOTION : Mr. Ashton moves that the Town adopt the

bylaw amendments as set forth in the Article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 36 HOME RULE PETITION - 17-23

SCHOOL STREET
(Majority vote)

To see if the Town will petition the General Court to adopt

a Home Rule Act authorizing the Board of Selectmen to lease, for

a term of up to 25 years, a parcel of land shown as map H-2A,

parcel 49 of the Assessors Maps (formerly the South Acton Train

Depot) for the purpose of constructing private parking facilities,

upon such terms and conditions as the Board of Selectmen may

determine, in substantially the form set forth below:

Be it enacted by the Senate and House of Representatives

in General Court assembled, and by the authority of the same,

as follows:

is

tier

Section 1. The Town of Acton is hereby authorized toi

lease map H-2A. parcel 49 of the Assessors Maps for a term of

not more than 25 years, for the purpose of constructing private

parking facilities.

Section 2. Notwithstanding any other provisions of law,

including General Laws Chapter 30B, the Board of Selectmen

Site
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authorized to issue a request for proposals for such purposes,

determine the terms and conditions of such request, to accept

ny proposal or negotiate changes in any proposal, or to reject

11 proposals, as they determine to be in the best interests of

tie Town, and to take all others actions as may be necessary or

esirable to carry out such project.

Section 3. This act shall take effect upon its passage.

MOTION: Mr, Shupert moves that the Town authorize

le Board of Selectmen to petition the General Court to enact a

pecial law authorizing the Board of Selectmen to lease a parcel

land, shown as map H-2A, parcel 49 of the Assessors Maps,

)r a term of up to 25 years in substantially the form set forth

the Article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 37 AMEND ZONING BYLAW - COM-
lUTER LOT

(Two-thirds vote)

To see if the Town will vote to amend the zoning map. Map
1 , by rezoning from Residence 2 (R-2) to South Acton Village

AV), an area of land shown as parcel 9 on map H-2A of the

X)2 Town Atlas, or take any other action relative thereto.

MOTION : Mr. Shupert moves that the Town adopt the

/law amendment as set forth in the Article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 38 * STREET ACCEPTANCE
(Two-thirds vote)

CONSENT HELD

To see if the Town will accept as a public way the fol-

wing street or any portion thereof, as laid out by the Board of

lectmen according to plans on file with the Town Clerk, and

thorize the Board of Selectmen to take the fee or easement in

id street and associated parcels of land by eminent domain or

herwise, including easements for drainage, utility, sidewalk

other purposes as shown on said plans or described in the

rder of Layout;

In the DUNN'S WAY SUBDIVISION

STACY'S WAY- from the northerly sideline of Barker

>ad a distance of 1,467 feet, more or less, in a generally

rtherly direction to the northerly sideline of a 70.00 foot

iius cul-de-sac, including the cul-de-sac and Parcel B-1 (the

lergency access and pedestrian way to Main Street), this being

entire road.
fl3'

0
, or take any other action relative thereto.

MOTION : Mr. Ashton moves that the Town accept as

public ways the street listed in the Article, as laid out by the

Board of Selectmen, according to the plans on file with the Town
Clerk, and authorize the Board of Selectmen to take the fee or

easements for drainage, utility, or other purpo.ses where shown

on said plans or described in the Order of Layout.

MOTION CARRIES UNANIMOUSLY

ARTICLE 39 * SIDEWALK EASEMENT - MAIN
STREET

(Majority vote)

To see if the Town will vote to accept as a gift from Acton

Assisted Living, LLC, a permanent sidewalk easement on Main

Street and being shown as "Proposed Sidewalk Easement" on a

plan entitled "Plan of Land in Acton, Massachusetts (Middlesex

County), For: Acton Assisted Living, LLC" dated February 11,

2002, and recorded at the Middlesex South District Registry

of Deeds, Cambridge, MA as Plan No. 1015 of 2002, and as

described more fully in an Easement Deed to the Town ofActon

dated July 26, 2002, and recorded at said Registry of Deeds on

September 24, 2002, as Instrument No. 280, or take any other

action relative thereto.

MOTION : Mr. Hunter moves that the Town accept the

easement as set forth in the Article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 40 * LAND GIFT - ESTERBROOK
ROAD

(Majority vote)

To see if the Town will vote to accept as a gift from Parcel

1A Esterbrook Road, LLC a parcel of vacant land on Esterbrook

Road and shown as Parcel 1A on a plan entitled "Plan of Land

in Acton, Massachusetts (Middlesex County)" prepared for

Tocci Building Corp. dated January 19, 2001 and recorded at

the Middlesex South District Registry of Deeds, Cambridge,

MA as Plan No. 91 of 2001, and as more fully described in a

deed to the Town of Acton recorded with at said Registry of

Deeds on April 3, 2002 as instrument 1319, said parcel is also

shown on Map F-4 of the Town Atlas as Parcel 37-5, containing

approximately 5.8232 acres, for conservation and recreational

purposes; and to see if the Town will also vote to accept as gift

from Farm Hill Mall Limited Partnership a permanent access

easement to Parcel 1A as shown on a plan entided "Easement Plan

in Acton, Massachusetts (Middlesex County) For Farm Hill Mall

Limited Partnership." dated November 2 1 , 2002 and recorded at

the Middlesex South District Registry of Deeds, Cambridge, MA
on December 13, 2002 as Instrument No. 1107, and described

more fully in an Amended and Restated Grant of Easement to

the Town of Acton dated November 26, 2002 and recorded at

said Registry of Deeds on December 13, 2002 as Instrument No.

1 108, or take any other action relative thereto.
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MOTION : Mrs. Harting-Barrat moves that the Town

accept the land as set forth in the Article.

MOTION: Mrs. Harting-Barrat moves that the Town
accept the easement as set forth in the Article.

CONSENT MOTION CARRIES UNANIMOUSLY CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 41 * LAND GIFT - GREAT ROAD
(Majority vote)

To see if the Town will vote to accept as a gift from

Keystone Associates a parcel of vacant land at 310-320 Great

Road more fully described in a deed to the Town of Acton dated

November 8, 2002 and shown on Map D-4 of the Town Atlas as

Parcel 35, containing approximately two (2) acres, for general

municipal purposes, or take any other action relative thereto.

MOTION : Mr. Foster moves that the Town accept the

land as set forth in the Article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 42 * LAND GIFT - RIVER STREET
(Majority vote)

To see if the Town will vote to accept as a gift from Linda

G. and Sally T. Johnson a parcel of vacant land at the comer of

River Street and Parker Street and shown as Lot 238A - 2.3917

Acres on a plan entitled "Compiled Plan of Land in Acton, Mas-

sachusetts (Middlesex County), For: Woodard & Curran, dated

September 14, 1999", and recorded in the Middlesex South Dis-

trict Registry of Deeds, Cambridge, MA as Plan 393 (Sheet 2 of

2) of 2000, said parcel is also shown on Map H-3 of the Town

Atlas as Parcel 238, for conservation purposes, or take any other

action relative thereto.

MOTION: Mr. Hunter moves that the Town authorize

the Board of Selectmen to accept the land as set forth in the

Article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 44 * SIDEWALK EASEMENT - HARRIS
STREET VILLAGE

(Majority -vote)

To see if the Town will vote to accept as a gift from Harris

Street Village, LLC, a permanent sidewalk easement at the comer

of Great Road and Harris Street being shown as "Sidewalk

Easement 135 S.F." on a plan entitled "Harris Street Village, a

Major Affordable Housing Development, Acton, Massachusetts

(Middlesex County), Lot Layout Plan, For: Northwest Stmctures,

Inc.", dated August 7, 1998, and recorded at the Middlesex South

District Registry of Deeds, Cambridge, MA as Plan No. 810 of

1999, and as described more fully in a Grant of Easement to the

Town ofActon dated May 14, 2002, and recorded at said Registry

of Deeds on May 22, 2002, as Instmment No. 657, or take any

other action relative thereto.

MOTION : Mrs. Harting-Barrat moves that the Town

accept the easement as set forth in the Article.

CONSENT MOTION CARRIES UNANIMOUSLY

MOTION: Mr. Shupert moves to dissolve this Annual

Town Meeting at 11:38 PM.

MOTION CARRIES UNANIMOUSLY

Tellers

William Cady Head Teller Ann Chang

Carolyn Gray Anne Kadlec

Charles Kadlec Robert Ferrara

Jack Whittier Gail Sawyer

Ed Richter Jeff Bergart

Deena Ferrara Karen Dudziak

ARTICLE 43 * PARKING EASEMENT - MAIN
STREET

(Majority vote)

To see if the Town will vote to accept as a gift from Acton

Garage Storage, Inc., a permanent easement for parking purposes

at 1009-1015 Main Street and being shown as "Proposed 225'

Recreation Easement" on a plan entitled "Plan of Land in Acton

& Carlisle, Massachusetts (Middlesex County), For: Fenton"

dated May 30, 2002, and recorded at the Middlesex South District

Registry of Deeds, Cambridge, MA as Plan No. 574 of 2002,

and as described more fully in a Grant of Easement to the Town

of Acton dated June 4, 2002, and recorded at said Registry of

Deeds on June 14, 2002, as Instmment No. 67, or take any other

action relative thereto.
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ABSTRACT SPECIALTOWN MEETING
HELD OCTOBER 20, 2003

AT 7:00 P.M. IN THE ACTON-BOXBOROUGH
RFXJIONAL JUNIOR HKJH SCHOOL AUDITORIUM

Number of Registered voters attending Town Meeting

174

The Moderator, Donald Mackenzie, calls the Meeting to

order at 7:00 PM. Mr. MacKenzie introduces the Chairman of

the Board of Selectman, Walter Foster; Mr. Foster introduces

the Town Clerk, Town Council and the other members of the

Board of Selectmen.

The Moderator than introduces Gim Hom, Chairman of

the Finance Committee. Mr. Hom introduces the members of

the Finance Committee.

The Moderator introduces Jeff McCarthy, Co-Chair of the

Daniel McCarthy Memorial Fund.

Mr. McCarthy gave a presentation on Danny's Place. The

Goal is to establish a youth and community center for the greater

Acton area.

The Moderator reads the article.

ARTICLE 1# Rezoning of Parcel 28, 111 Great Road

(2/3 Vote Required)

# Submitted by Citizen Petition

To see if the Town will vote to amend the Acton zoning

map, Map No. 1 , by rezoning from Limited Business District (LB)

to East Acton Village District (EVA) a parcel of land shown in

the 2003 Town Atlas, Map G-4, as Parcel 28, at 1 1 1 Great Road,

or take any other action relative thereto.

MOTION : Ms Mitchell-Hardt moves that the Town

adopt the bylaw amendment as set forth in the Article

Mr William Mullin, representing Ms Mitchell-Hardt, gave

a presentation in support of this article.

The Moderator polls the various Boards / Committees for

their recommendation;

Board of Selectmen: Approves Unanimously

Finance Committee: Approves Unanimously

Planning Board: Approves

East Acton Village Committee: Approves

Economic Development Committee: Approves

The Moderator reminds the town meeting members that the

Town of Acton accepted MGL Ch 39 sc 15 at its Annual Town
Meeting, April 2, 2001, Article 43 amended the Town Bylaw

section A5 so that "The Town Moderator is not required to count

a 2/3 required vote".

VOTE

MOTION CARRIES BY A TWO THIRDS MARGIN

Motion: Mr. Foster moves to dissolve this Special Town
Meeting at 7:31 PM.

MOTION CARRIES UNANIMOUSLY

Tellers: Charles Kadlec, Ann Change and Connie Huber
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TOWN ELECTIONS AND STATISTICS

TOWN OF ACTON
ANNUAL TOWN ELECTION
APRIL 1, 2003

VOTE COUNT PCT 1 PCT 2 PCT 3 PCT4 PCT5 PCT6 TOTAL %
MACMlINt V.UUAJVl 1 JO 170 238 171 167 164 1048 9%

l/.UU rM 460 618 513 468 480 2888 24%
J.00 rM /lie

/34 / jO 777
/ ZZ lAA /17Q14zy 1

lACK,jOvo
can n\40.00 rM 1 1 JO yoo Q7Qyzy 07Ayzo jO /Z /IfiCK,4o7b

MACHINE TOTAL - FINAL 896 1 1 54 1 A'XA
1 zzv 1 1 Ql

1 ly 1 1 lOU 7nQ/i/uy4 OUVo

HAND COUN I (red stnp) /
1 T -7

/ 0 y 4 A C4j

TOTAL VOTED 903 1196 1441 1235 1200 1164 7139 60%

TOTAL # REGISTERED VOTERS 1794 1974 2247 2006 2000 1904 11925

MODERATOR
BLANKS 213 1 oZl8 zoo z3o Z4z 1 Azl4 ijyi onc!7zUvo

DONALD MACKENZIE 685 1 1 ^'1
1 iDZ one O/t 7y4z O/l oy4j JOOO oUvo

SCATTERED 5 1 /
1 1

1

1

4 1lo 1 oO 1 £?71%

TOTAL 903 1196 1441 1235 1200 1164 7139 100%

SELECTMAN
BLANKS 177 150 1/11141 1 /CO16o 153 1 1 /C

1 lo nncyo5 13%

ROBERT A. JOHNSON 429 1 1611 lil J 10 con53y 5^4 o /I onJ4oU 4yvo

HERMAN L. KABAKOFF 295 4J

1

DOZ AC\A4y4 /ICO4JZ 7710Lit) ICC

SCATTERED 2 4 1
1 3 z

1 cID Uvo

TOTAL 903 1196 1441 1235 1200 1164 7139 100%

SCHOOL COMMITTEE (2)

BLANKS 637 O 1 Oolo yyt y 14 o4j Q 1 1oil Duiy 1C<%.JJVO

MARIE E. ALTIERI 595 yjo 770
/ /o 7C^/oO 77Q

/ /y 40oo JJVO

JO-ANN M. BERRY 565 Til773 VlO 115 7CA/DO 71A/Jo /I C I 14j 1

J

SCATTERED 9 9 18 5 15 2 58 0%
TOTAL 1806 /OOZ 7/1 7nz4 /U 7/1nnz4UU 717SZjZo 1 /177fi14Z /o luU 10

TRUSTEE, MEMORIAL LIBRARY
BLANKS 232 ZO / 375 314 171JZJ If* /IjU4 1 CIClOJJ ZOvo

DAVID T. BARRAT 669 y 10 fi7 1O / 1 OJ /
^77 1JZ / 1

SCATTERED 2 O 1

1

c
J 0 J 11J J 1 /o

TOTAL 903 1 196 1441 1 O '3 C1235 IzUU 1 1

1 lo4 n 1 io
/ 1 jy VOO /o

TRUSTEE, MEMORIAL LIBRARY
BLANKS 274 365 466 414 390 366 2275 32%

STACEY LIBERTY 443 523 609 539 506 459 3079 43%

ROBERT J. SURDEL 185 308 360 279 299 337 1768 25%

SCATTERED 1 0 6 3 5 2 17 0%
TOTAL 903 1196 1441 1235 1200 1164 7139 100%
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votp: count PCT 1 PCT 2 PCT 3 PCT4 PCT5 PCT6 TOTAL %
ACTON HOUSING AUTHORITY
BLANKS 261 320 422 365 338 346 2052 29%
JUotrrl In. fNAULn, 873 1013 868 855 817 5064 71%
SCATTERED 4 3 6 2 7 1 23 0%
TOTAL 903 1 1 C\i^ 1441 1235 1 zOO \ 164 1 1 39 100%

WATER SUPPLY DIST.

MODERATOR
BLANKS 239 278 385 338 309 300 1849 26%
RICHARD O'BRIEN 661 913 1052 896 885 862 5269 74%
SCATTERED 3 5 4 1 6 2 21 0%
TOTAL 903 1196 1441 1235 1200 1164 7139 100%

COMMISSIONER
BLANKS 258 309 417 349 335 336 2004 28%
LbUlNAKUA. rHlLLlrb 041 883 1016 884 858 827 5109 72%
SCATTERED 4 4 8 2 7 1 26 0%
TOTAL 903 1196 1441 1235 1200 1 164 7139 100%

QUESTION
Shall the Town ofActon be allowed to assess an additional $3,000,000 in real estate and personal property taxes for the purposes

of meeting the educational expenses of the Acton Public Schools and the Acton-Boxborough Regional School system, for meeting the

operating expenses of the Police Department, Fire Department, West Acton Citizens Library, Memorial Library, Highway Department,

Finance Department, Mun icipal Properties Department, Natural Resources Department, B uilding Department, Health Department,

Engineering Department, Cemetery Department, and Planning Department of the Town and the Acton-Boxborough Cultural Council

for the fiscal year beginning July first, two thousand and three?

BLANKS 3 7 12 18 9 8 57 1%
YES 456 659 820 654 566 614 3769 53%
NO AAA 530 609 563 625 542 3313 46%
TOTAL 903 1196 1441 1235 1200 1164 7139 100%

%

%

ft
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OTHER INFORMATION DATE NAME AGE

REGISTERED VOTER STATISTICS

Democrats 2826

Republicans 1658

UnenroUed 7299

Others 64

Total Registered 11,847

Unregistered 8069

POPULATION 19,916

DOG STATISTICS

Dog Licenses 1662

Kennel Licenses 002

1

VITAL STATISTICS

BIRTHS RECORDED 221

DEATH RECORDED 149

MARRIAGES RECORDED 89

DEATH

DATE NAME AGE

07/23/03 ALEXANDER, DAVID LEE (AKA BURTON 56

02/19/03 APTEKMAN, GREGORY 68

02/1 3/03 BAGINSKY PAPACHRISTOS, JUDITH A. 48

03/22/03 BARRETT, VIOLET AGNES 87

07/25/03 BARSAMIAN, MALCOLM 77

01/12/03 BAUDREAU, MAE ANNE 99

06/30/03 BELLIVEAU, MARY AGNES 73

010/04/03 BELLO,GILDAP 86

010/26/03 BENJAMIN, ROSE 85

05/07/03 BIRCH, BARBARA A 75

05/09/03 BLAKELY, ROBERT R 84

05/24/03 BLOCH, FRITZ WALTER 92

02/08/03 BOOMA, MOONYEEN J. 63

11/11/03 BROOKS, CARL D 83

06/12/03 BRYANT, AGNES L 84

11/21/03 BUCKLEY, JOHN E 72

05/28/03 BURBAN, YANKEE 65

05/31/03 CAGGIANO, JOSEPH JOHN 68

03/24/03 CAMPBELL, FRANCES L. 84

09/20/03 CANEJO, JOHANNA M 72

06/05/03 CARMAN. GESINA WICHERS 70

04/04/03 CHARTER, ELEANOR 81

04/05/03 CHARTER, FRANKLIN H. 85

06/13/03 CHRISTIANSEN, ALBERT A 72

04/02/03 CIARALDI, VIOLA 87

01/23/03 CLEWLEY, ESTHER P 87

01/10/03 COGAN GUSHING, BEATRICE A. 97

11/21 /03 COLALUCA, ANTHONY A 79

04/10/03 CONNELL, LAURA JOYCE DOWN 91

08/08/03 CORTINA, WILLIAM N 76

010/30/03 DEACON, NORMA J 73

06/19/03 DEGEORGE, THOMAS F, SR 62

11/21 /03 DEGRAPPO, ALEXANDER 85

07/31/03 DENEHYBERNADETTAJ 84

07/08/03 DEPTULA, EDWARD J, JR 55

11/09/03 DICICCO, NANCY 82

11/07/03 DIEMERT, JACOB CHARLES 59

05/25/03 DIMARINO, MARIA HELENA JAOLINO 33

07/26/03 DIZIKI, ELIZABETH 90

01/26/03 DOLAN, JOHN C, JR. 74

01/11/03 DONAHUE, JOSEPH R. 80

11/27/03 DRUCKER, RUTH ELLEN 87

05/18/03 DUNNAN, WILLIAM JOHN 67

11/21/03 ERICSON, DONNA 62

07/24/03 FELT, DONALD P 94

06/04/03 FLANNERY, HARRIETT ELIZABETH 85

01/27/03 FODERA, VITO 89

01/29/03 FRANKLAND, HILDA H. 89

04/27/03 FROST, CLARENCE G 67

09/19/03 FURASH, LOUIS JULIUS 90

06/15/03 GALLANT, LILLIAN G 93

11/02/03 GARVIN, SYLVIA GRAHAM 77

08/19/03 GERVIN, MARJORIE C 82

03/19/03 GILES, RICHARD E. 57

04/12/03 GILFIX, DAVID 67

09/01/03 GLENNON, DONALD C 75

12/12/03 GREEN, FRANCES Q 86

11/24/03 GREGORY, JOAN F 65

08/15/03 HAMER, MARIA C 74

01/21/03 HAUSNER, MARTHA 83

04/18/03 HEFFERNAN, MONICA M 65

07/05/03 HEITMAN, RICHARD E 73

09/20/03 HOLDEN, DOROTHY S 91

03/13/03 HOLLOWELL, HARRY M. 81

01/24/03 HOPKINS, ELLEN CECELIA 71

11/15/03 HUNT,THELMAE 92

09/17/03 HUTTON, ROBERT E 58

07/19/03 JANSKY, JOHN ERNEST 77

09/19/03 JONES, HOWARD FULLONTON, SR 91

09/27/03 KARLSON, KATHERINE E 91

05/10/03 KRASIK, JOSEPH 51

12/06/03 KUNELIUS, OTTO 91

09/05/03 LAMBERT, MARY ELLEN 56

06/28/03 LANDRY, JEAN C 83

010/01/03 LAUGHLIN, THOMAS JOSEPH JR 81

02/16/03 LEFIGUEROA, THANH 57

03/25/03 LEVIN, ILENE ATKINS 54
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DATE NAME UAI b MA \ 4 IT
INAMh

01/17/03 LEVIN. ISADORE 98 06/21/03 THOMPSON, RICHARD FRANK 38

11/03/03 LIPARI, PETER F 73 12/22/03 THOMSEN, MARJORIE B 84

11/06/03 LITTLE, ADELLE CLARKE 57 06/24/03 TRAINOR, EMMA DORA 102

12/19/03 LIVIERATOS. CONSTANTINE 76 07/13/03 VALADE, ALBERT E 65

03/16/03 LOOMER, MARGARET JOAN 92 07/24/03 VANGURY, TAYARU 73

010/09/03 LORING, TATIANA F 75 03/10/03 VARNO, DANIEL C. 65

010/25/03 MACDONALD, MARION 94 12/13/03 VELENO, NICHOLAS A 84

09/23/03 MARCUS, RUTH L 85 11/19/03 VIITA, MARIA 52

010/10/03 MARKOWITZ, MILDRED 82 12/26/03 VOIGT, IRMGARD 94

03/13/03 MARKS, KATHERINE E 78 04/15/03 WALDE, FRANCES BETTY 61

06/05/03 MARSHALL, FRANCES C 92 09/02/03 WARSHAFSKY, LEWIS 89

11/03/03 MARTELL, CATHERINE A. 86 01/03/03 WERNER, LINNEA C. 93

01/06/03 MATSON, DAVID E. 63 010/08/03 WILLIAMS, DOROTHY ELIZABETH 88

04/10/03 MCCARTHY, DANIEL J 16 02/25/03 WILLMAN, KENNETH E. 91

03/21/03 MCGAHAN, ANNE THERESE 41 04/02/03 WOOD, FRANK 75

010/21/03 MESSINA, MARTHA M 79 05/19/03 WOODWARD, JEAN L 83

01/17/03 MOLLOY, CATHERINE JOSEPHINE 89 11/20/03 WRAY, STANLEY T JR 69

08/04/03 MURPHY, CAROL 66 03/18/03 ZIMAN, DOROTHY E. 79

07/26/03 MURPHY, WILLIAM J 83

03/28/03 MURRAY, MARGARET E 96

06/29/03 NEAGLE, BARBARA ELAINE 77

03/20/03 NELSON, HULDAH M. 92

02/11/03 NICHOLSON, PAULINE LORRAINE 74

12/18/03 NOLAN, BERNARD V 64

07/17/03 NORDBERG, HAROLD FREDERICK 93

1 1/23/04 NYLANDER, BARBARA G 91

03/15/03 OSBORN, HELEN B. 79

05/04/03 OWENS, DAVID MICHAEL 95

01/01/03 PALMBACH, RONALD BRUCE 57

05/28/03 PENNINGTON, BETTY PAMELA 74

04/15/03 PERKIN, FRANCES RITA 82

08/18/03 PERLEY, KIM PARK 61

11/24/03 PERRY, JOSEPH G 85

05/26/03 PIRES, LUIZA G 8

12/14/03 RAISANEN, UOLEVl 78

010/04/03 REARDON, BRIAN R 38

04/23/03 RHODES, IRENE M 68

11/10/03 RICHARDS, CARLIE C 91

010/18/03 RIGALI, DONNA MARIE 43

04/09/03 ROCK, MARGIE E 81

07/23/03 ROESLER, EDMUND MARTIN 85

08/04/03 ROGERS, BARBARA MAY 85

010/13/03 ROMAN, ILANA ENGLANDER 57

07/14/03 ROTH, RICHARD A 72

04/07/03 SANFORD, PATRICIA E 63

01/21/03 SAWISCH, HARRY JOSEPH, SR 45

07/16/03 SCHOORENS, LILLIAN M 96

010/22/03 SIMEONE, ANNA 94

04/02/03 SMITH, GRACE E. 92

010/28/03 SMITH, HELEN 82

010/17/03 STOICO, CATHERINE F 87

06/22/03 STORY, LAWRENCE THEODORE 71

09/28/03 SWINDELL, MARJORIE E 93

03/16/03 THEILKE, KATHERINE (AKA KATHARINA R.) 95
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ACTON INFORMATION

NATIONAL, STATE, AND COUNTY
OFFICIALS

ELECTED TOWN OFFICIALS

President

Vice-President

NATIONAL
George W. Bush

Senators in Congress

5th Congressional District

Representative in Congress

5th Congressional District

Richard Cheney

Edward M. Kennedy

John F. Kerry

Martin T. Meehan

STATE
Governor

Lieutenant Governor

Secretary of the

Commonwealth

Attorney General

Treasurer and

Receiver General

Auditor of the

Commonwealth

Senator

Middlesex / Worcester District

Jane Swift

Vacant

William F. Galvin

Thomas F. Reilly

Shannon P. O'Brien

Joseph DeNucci

Pamela P. Resor

Representative in General Court Cory Atkins

14th Middlesex Representative District

MIDDLESEX COUNTY

Clerk of Superior Court Edward J. Sullivan

Register of Deeds

Middlesex South

Register of Probate

District Attorney

County Sheriff

Eugene C. Brune

John R. Buonomo

Martha Coakley

James V. DiPaola

POSITION
NAME

Moderator

Donald MacKenzie

Acton Board of Selectmen

V C Peter K. Ashton

William (Trey) Shupert

Clerk F. Dore' Hunter

Chair Walter M. Foster

Robert A. Johnson

Acton • Boxborough Regional School District

Jeffrey C. Vandegrift

Michael J. Coppolino

Mary Ann Ashton

Chair Jo-Ann M. Berry

Marie E. Altieri

Terence Lindgren

Acton Public Schools Committee

Jeffrey C. Vandegrift

Michael J. Coppolino

Mary Ann Ashton

Jo-Ann M. Berry

Marie E. Altieri

Chair Terence Lindgren

Trustees Memorial Library

Sec Stacey Liberty

Brewster Conant

Pres David T. Barrat

Henry J. Hogan

V P Thomas F. Dunn

Raymond A. Shamel

Dennis J. Ahem
Ann W. Chang

Housing Authority

TERM
EXPIRES

VC
Chair

Sec

Joseph M. Nagle

Jean B. Schoch

Robert B. Whittlesey

Erin O'Brien Bettez

Denis P. Sullivan

Trustees, Fireman's Relief Fund Acton

William A. Klauer

Allen H. Nelson

Joseph A. Conquest

2004

2004

2005

2005

2004

2006

2005

2004

2005

2006

2006

2004

2005

2004

2005

2006

2006

2004

2005

Corporate

2006

Corporate

2004

Corporate

Corporate

Corporate

2008

2007

8/10/08

2004

2005

2005

2006

2004
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POSITION
NAME

Trustees, Fireman's Relief Fund West Acton

Chair Edward M. Bennett

Forest E. Bean III

Malcolm S. MacGregor

Trustees,Charlotte Goodnow Fund

Sally Moore

Chair Frances S. Moretti

Alice P. Miller

Trustees, Elizabeth White Fund

Chair Cornelia O. Huber

Francis M. Joyner, Jr.

Andrea S. Miller

Trustees, West Acton Citizen Library

Chair Robert L. Loomis

Clerk Virginia A. Rhude

Peter J. Gilmette

OFFICIALS APPOINTED BY
MODERATOR

TERM
EXPIRES

2006

2004

2005

APPOINTMENTS MADE BY
SELECTMEN

2006

2004

2005

2004

2006

2004

2005

2004

2006

Finance Committee

William Brown 2005

Patricia Clifford (alt.) 2004

vc Jonathan Chinitz 2005

Rheta Roeber 2006

Herman Kabakoff 2004

Chair Robert Evans 2006

Thomas I. Moncrieff 2004

Chair Gim Horn 2004

Sec. John Ryder 2005

David Stone 2006

Minuteman Science-Technology H.S.

Charles H. Olmstead 2005

POSITION
NAME

TERM
EXPIRES

Acton-Boxborough Cultural Council

7 Acton members - 3 Year Term P.O. Box 2291 Acton, MA
Chair Jean Butler

Michele Holland

Rosie M. Latto

Rixin Li

Elaine Sisler

Nancy Gerhardt

Ann Budner

Boxborough members

Secrty. Susan Page

Treasur Mitzi Weil

Acton Community Housing Corp.

5 to 7 Members - 3 Year Term

Chair Nancy Tavemier

Assoc. Kevin McManus
Naomi McManus

Assoc. Pam Shuttle

Daniel Buckley

Robert B. Whittlesey

Ryan Bettez

Board of Appeals

3 Members and 3 Alternate Members - 3 Year Term

Alt.

Clerk

Chair

Alt.

Alt.

Cara Voutselas

David Black

Jon Wagner

Kenneth Kozik

William Sawyer

Richard Fallon

Board of Assessor's

3 Members and 1 or More Alternates

Lester Goodridge

Chair James Kotanchik

Alt. David E. Brown

Susan C. Miller

3 Year Term

2004

2004

2006

2006

2006

2006

2006

2004

2005

2005

2004

2005

2004

2004

2004

2006

2005

2006

2006

2005

2006

2006

2005

2006

2006

2005

Board of Registrar of Voters

3 Members - 3 year term

Evelyn Olschewski

Katherine F. Arnold

Deena Ferrara

2006

2005

2004
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POSITION TERM POSITION TERM
NAME EXPIRES NAME EXPIRES

Cable Advisory Committee Council on Aging

7 Members - 3 Year Term 9 Members - 1 Year Term

John Covert 2005 Chair Patricia A. Ellis 2004

Open Catherine Guinee 2004

Open 2005 Paul A. Turner 2004

Open 2005 Mary Cash 2004

Maynard G. Brandon 2006 Thomas H. McQueen 2004

Terra Friedrichs 2004 Gena Manalan 2004

Frits W. Riep 2006 Jan Patrick 2004

Anita Dodson 2004

Cemetery Commission William K. Ely 2004

3 Members - 3 Year Term Cathleen Summers 2004

Charles Smith 2004 Stephen Baran 2004

Chair Brewster Conant 2005

Secrty Stanley T. Wray 2006 Disabilities, Commission On
9 Members - 3 Year Term

Community Preservation Committee John A. Barko 2006

9 Members (see Bylaw S for terms) Edward M. Leary 2006

Walter Foster 2006 Elizabeth A. Franklin 2006

Andrew Magee 2005 Christine Weinberger 2006

Peter Grover 2005 Chair Brenda Viola 2004

Christopher Schaffner 2004 Janet A. Feasel 2006

Alison E. Cjallagher 2004 Selma Garber 2006

Erin O'Brien Bettez 2005 Jean Nigro-Ricci 2006

Chair Peter Berry 2006

Susan Mitchell-Hardt 2006 Elderly and Disable Tax Disbursement Comm
VChair Catherine Coleman 2006 (Standing)

Assoc. Carol A. Todzia 2004 James Kolanchik Standing

Assoc. Mimi Herington 2004 Peter Ashton Standing

John Ryder John Murray Standing

Assoc. Matthew Lundberg 2004 Carol Mahoney Standing

Nancy Gerhardt Standing

Conservation Commission

7 Members - 3 Year Term and 3 Assoc. - 1 Year Term East Acton Village Planning

VChair Peter Berry 2006 Dave E. Brown Standing

Chair Andrew Magee 2005 Carol Holley Standing

Terry Maitland 2006 Chair Kenneth Sghia-Hughes Standing

Susan Phoenix 2005 Steve Steinberg Standing

Jeffrey N. Rogers 2006 Micki Williams Standing

Barbara Smith 2005 Tom McLaughlin Standing

Assoc. Michale Eder 2004 Arthur Wu Standing

Assoc. Julia S. Miles 2004 Susan M. Kennedy Standing

Matt Liebman 2004 Elizabeth Comstock Standing

Assoc. James Snyder-Grant 2004 Stacey Durkin Standing
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POSITION
NAME

TERM
EXPIRES

POSITION
NAME

TERM
EXPIRES

Economic Development Study Comm
Advisory Committee Unlimited Members - 3 Year Term

VChair Wayne Friedrichs 2006

Herman Kabakoff 2006

Jon Avery 2006

Ann Chang 2006

Chair Rheta Roebar 2006

William (Trey) Shupert 2006

Rdland Rarti Town
Phillip J. Janus 2006

Hartley Millett

Lauren Rosenzweig 2006

William A. Lawrence

Associate Joshua Chemin 2006

Hanscom Field Advisory

2 Members - 3 Year Term (Advisory to BOS)
Health Insurance Trust

Chair Peter Ashton

Marie Altierie

John Ryder

John Murray

Sharon Summers

Health, Board of

5 Members - 3 Year Term and 3 Assoc. Members - 1 Year

Term

Mark Conoby 2006

Chair William Mclnnis 2004

Dr. Robert Matuso 2004

Robert Oliveri 2005

Assoc. Rita L. Dolan 2003

Assoc. Catherine C. Block 2003

Roxanne Hunt 2005

Assoc. Terry Gilmore 2003

Assoc. Pamela Harting Barrat 2004

Assoc. Joane Bissetta 2004

Historical Commission

5 Members - 3 Year Term and 2 Assoc. - 1 Year Term

Anita Dodson 2005

Chair William Klauer 2005

Peter Grover 2004

Victoria Beyer 2006

Robert Coan 2005

Assoc. John Benkert 2004

Assoc. Open

Historic District Commission

6 Members - 3 Year Term and 4 alt. Members - 3 Year Term

Michaela Moran 2004

Anne Forbes 2006

Thomas Petennan 2004

Kenneth Guditz 2006

Bonnie Geithner 2006

Michele Barabash 2004

Hong An 2006

Brian Bendig 2006

Lowell Regional Transit

1 Member - 1 Year Term (Advisory to BOS)
Sheldon Herskovitz 2004

Land Stewardship Committee

(Advisory-OPEN)

John Chalmers Open

David Cochrane Open

Robert Guba Open
Gigi Hopkins Open

Philip Keyes Open
Peggy Liversidge Open

Ian MacPherson Open
Linda McElroy Open

Nan Millett Open

Cyril Murphy Open

Ann Shubert Open
Jim Snyder-Grant Open
Laurie Ullmann Open

Paul Wasserboehr Open

Metropolitan Area Planning

1 Member - 3 Year Term (Advisory to BOS)
Patrick Halm 2004

Minuteman Senior Services

1 Member - 3 Year Term

Richard King 2006
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Open Space and Recreation Committee

(Standing Sub-Committee of Conservation)

Peter K. Ashton Standing

Terry Maitland Standing

Laura Sikalis Standing

Morene Bodner Standing

Susan Mitchell-Hardt Standing

Linda McElroy Standing

Barbara Smith Standing

William Mullin Standing

Dick Hatfield Standing

Jane Ceraso Standing

Hartley Millett Standing

Outdoor Lighting Advisory Committee

(Standing Committee)

Bemie Kosicki Standing

J. Martin Graetz Standing

Hartley Millett Standing

Steven Feinstein Standing

Gary Green Standing

PCRC Study Group
(Standing Committee)

William (Trey) Shupert Standing

Peter Ashton Standing

Kenneth Sghia-Hughes Standing

Mobina Mohsin Standing

Charles Kadlec Standing

Wayne Friedrichs Standing

Michael Eder Standing

Roland Banl Staff

Planning Board

7 Members - 6 Year Term and 2 Assoc. - 1 Year Term

Chair Lauren Rosenzweig 2007

Clerk Edwin Pearson 2004

Patrick Halm 2004

Hartley Millett 2004

Gregory Niemyski 2005

Magic Rep. Christopher Schaffner 2008

OPEN 2008

Assoc. Stacy Rogers 2004

Assoc. Open

Personnel Board

5 Members - 3 Year Term and 3 Assoc.

(3 Must Be Active in HR Field)

3 Year Term

Professional Advisory Committee

Unlimited Term

Marlene Bergart

Kathryn Black

Rita Dolan

Jane Guber

Janet Hart

Richard Porter

Ruth Porter

Carolyn Randolph

Thomas Wong
Jean Worfolk

Eleanor Voorhies

Cathereine Block

Public Ceremonies Committee

1 1 Members - 3 Year Term

Public Safety Steering Committee

(Standing Committee)

William (Trey) Shupert

F. Dore' Hunter

Jonathan Chinitz

Bob Craig

Frank Widmayer

Art Gagne

John Murray

Dean Charter

Charlie Kadlec

Marie Altieri

Kenneth Sundberg

Stephen Heerskovitz

Jim Dudziak

Albert Doskocil

Ian Moncreif

Recreation Commission

5 Members - 3 Year Term and Assoc. - 1 Year Term

Robert E. Cadogan

Alison E. Gallagher

VChair Michele Zaremba

Chair Ronald Schlegel

South Acton Revitalization Committee

5 Members - 3 Year Term (Advisory to BOS)

Open

Open

Open

Open

Open

Open

Open

Open

Open

Open

Open

Open

Standing

Standing

Standing

Standing

Standing

Standing

Standing

Standing

Standing

Standing

Standing

Standing

Standing

Standing

Standing

2005

2005

2006

2006

Chair John J. Donnelly

J. Christopher Mar

Diane Yasgur

Open

Open

2003

2005

2003
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POSITION
NAME

TKRM
EXPIRES

APPOINTMENTS MADE BY THE
TOWN MANAGER

Taxation Aid Committee

5 Members, Chairman BD of Assessors, Town Treasurer, 3

Residents

Chair James Kotanchik

John Murray

Nancy Gerhardt

C. Mahoney

Peter Ashton

Transportation Advisory

5 Members - 3 Year Term and 2 Assoc. - 1 Year Term

Chair Samuel Lawton 2006

Renee J. Robins 2006

Audrey Stuart 2005

Edward Gardiner 2004

Arthur Wu 2005

Assoc. Mary H. Utt 2004

Assoc. Ann Sussman 2004

Volunteer Coordinating Committee

7 Members - 3 Year Term

Nancy Whitcomb 2005

Jean B. Schoch 2004

Efi Papadopoulos 2004

Karen McDonald 2006

Open

Open

Open

Joint Technical Advisory Committee (JTAC)

F. Dore' Hunter

Walter Foster

Terry Lindgren

Marie Altieri

Tess Summers

Steve Hall

Don Johnson

Mark Hald

Kent Quirk

John Bartlett

John Donnelly

Assistant Town Manager

John Murray III

Assistant Assessor

Brian McMullen

Commission on Disabilities PLxpires

9 Members for 3 year terms

John A. Barko 2006

Joseph Grandine (deceased) 2003

George Lussier 2004

Elizabeth A. Franklin 2006

Christine Weinberger 2006

Edward Leary 2006

Brenda Viola 2004

Janet Feasel 2006

Selma Garber 2006

Jean Nigro-Ricci 2006

Con.stable

Robert Connell

Barbara Hartnett

John Scicholone

David Muscovitz

Christine Joyce

Christopher Prehl

Frederick Hryniewich

David Allen

Deputy Building Inspector

David F Abbt

Deputy Inspector of Gas Piping and Gas Appliances

Kenneth Johnson

Deputy Inspector of Wires

William Morehouse

Emergency Management
Director Don P Johnson

Director John Murray

Deputy Director, Seth Campbell

Deputy Director Charles Landry

Director of Municipal Properties

Dean Charter

Director of Public Health

Douglas Halley

Dog Officer

Patrick (TAC) Palmer
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Fence Viewer

David F. Abbt

Local Building Commissioner

Garry A. Rhodes

Field Driver

William J. Durkin

Natural Resources/Cemetery Director

Thomas Tidman

Fire Chief

Robert Craig

Deputy Fire Chief

Captains

Carl Robinson

George Williams

Kevin Lyons#

Lieutenants

Geoffrey Neagle

Robert Smith

Firefighters

Forrest E. Bean, III

James Young

Bruce Stone

Firefighters/EMT's

Robert Sabourin

Richard Sullivan

Ricky Robinson

James Ray

Brian Richter

Tom Wallerstein

Kenneth Ineson

William Klauer

Leo Hayes

Kris Ellicks

Shawn Ferrari

Kenneth Carroll

John White

William Rolfe

Call Firefighter

Roben Puffer

Forest Warden
Chief Craig

Inspector of Animals

Patrick (TAC) Palmer

Inspector of Gas Piping and Appliances

James G. Corey

Inspector of Wires

Clarence Frost (deceased)

William Morehouse

Robert Vanderhoof

Michael Lyons

Robert Hart

James Kessler#

Daniel Morse

Scott Morse

Brent Carter

Jared Crowley

Anita Amum
Shean Sheridan

Mark Richardson

Robert Wetherbee

Christopher Sammet

Patrick Judge

Edmond Daigneault

Nick Pentedemous

Richard Tyler

Eric Mathieu

Keeper of the Lockup

Frank J. Widmayer III

Chief of Police

Frank J. Widmayer III

Lieutenants

Donald L. Palma Jr.

Thomas J. Rogers

Sergeants

Robert L. Parisi

Bruce A. Nadeau*

James A. Cogan

Raymond P. Grey

Edward Lawton

Police Officers

Brian Goodman*
Robert Cowan
James Goodemote

Christopher Prehl

John Cooney

Michael Cogan

Kevin Heffeman

Luke Penney

Dean Keeler

Keith Campbell

Douglas Stumiolo

Brian Bandini

Todd McKelvie

Police Matrons

Faith Williams

Debra Richardson

Christine Joyce

Kerry Williams

Dispatchers

Faith Williams

Kevin Antonelli

Anne Milligan

Kelly Ramsay

Roger Wallace

Public Ceremonies and Celebrations

Charles Jones*

Paul Cogan

Raymond LaRoche*

Christopher Browne

Frederick Rentschler

Scott Howe

Lisa DriscoU

Leo Gower
Gardena Abramowitz

Daniel Silva

Scott Krug

Daniel Holway

Tricia Delliccicchi

Paul Connors

Robert Merrill

Sophia Kotzabaldiris
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Public Weighers

Christopher N. Prehl

Paul Cogan

James A. Barbato

Robert Greenough

Recreation Director

Nancy McShea

Sealer of Weights and Measures

Mark Fitzpatrick

Supt. of Streets

David Brown

Town Finance Director

Steven Barrett

Town Engineer

David Abbt

Town Report Committee

Ann Chang

Mildred Jarvis

Veteran's Agent

Charles Jones*

Retirements *

Resignations #
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STREET MAP STREETMAP
STREET NAME PRECINCT INDEX STREET NAME PRECINCT INDEX
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1 R-l 1Ix" 1 1

ALCOTT STREET 6 0-12 BROADVIFW ROAD I -1

1

ALEXANDRA WAY 1 S-10 BROMFIFI D ROAD AO O-l 1\j- 1

1
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BETH CIRCLE 1 S-9 riNDY I ANF I -12
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BEVERLY ROAD 4 N-10 rORURN DRIVF •J M-1

1

BILLINGS STREET 4 L-9 CONANT STREET 5 L-11

BIRCH RIDGE ROAD 3 M-7 rONGFTTA riRGI F I -12

BITTERSWEET LANE 1 R-11 CONCORD PI ACE O-l 1

BLACK HORSE DRIVE 3 L-7 CONCORD ROAD O-ll

BLUE HERON WAY 1 R-11 CONOUEST WAY 4 M-9
BLUEBERRY PATH 1 T-11 COOLIDGE DRIVE 2 0-9

BRABROOK ROAD 6 P-12 COUGHLIN STREET 6 O-IO

BRAMBLE WAY 1 R-12 COUNTRY CLUB ROAD 5 L-11

BREEZY POINT ROAD 2 R-9 COUNTRYSIDE ROAD 2 P-7

IIS COWDREY LANE 2 O-IO



STREETMAP
STREET NAME PRECINCT INDEX STREET NAME

STREETMAP
PRECINCT INDEX

PR Ain ROAD fiQ N-1

9

CRESTWOOD LANE 4 M-9
CRICKET WAY 6 P-11

CROSS STREET 1 T-11

DAVIS ROAD 1 R-11

DEACON HUNT ROAD 4 N-9

DEERGRASS LANE 1 R-11

DEVON DRIVE 1 T-U
DISCOVERY WAY 5 N-11

DORIS ROAD 4 N-10

DOWNEY ROAD 4 L-9

DRIFTWOOD ROAD 6 N-11

DRUMMER ROAD 5 M-12
ni innam rn an -1

J T 8

DUNHAM LANE 5 L-12

DURKEE ROAD 4 M-9
DUSTON LANE 1 R-12

EASTERN ROAD 1 S-11

ELIOT CIRCLE 2 0-10

ELM COURT 3 N-8

ELM STREET 3 N-8

EMERSON DRIVE 6 0-12

Co I CtKDt\.KJKJl\. t\.\Jr\U o p 1

9

r - IZ

ETHAN ALLEN DRIVE 3 L-7

EVERGREEN ROAD 2 P-9

EVERGREEN WAY 2 P-9

FAIRWAY ROAD 5 L-11

FARLEY LANE 5 L-10

FARMERS ROW 1 Q-U
FARMSTEAD WAY 4 N-10

FAULKNER HILL ROAD 5 L-10

FERNWOOD ROAD 5 N-11

3- 11 ODD
FERNWOOD ROAD 6 N-11

4 - 10 EVEN
FIFE & DRUM ROAD 2 O-IO

FISCHER PATH 1 R-11

FLAGG ROAD 6 P-12

FLETCHER COURT 4 L-10

FLINT ROAD 4 M-9
FLINTLOCK DRIVE 3 L-7

FOREST ROAD 6 0-11

FORT POND ROAD 2 P-8

FOSTER STREET 6 N-12

FOX HILL ROAD 5 M-11

FRANCINE ROAD 4 N-10

ERASER DRIVE 4 M-9
FREEDOM FARME ROAD 2 0-8

1 - 5 ODD
2 - 4 EVEN

FREEDOM FARME ROAD 3 0-8

7-21 ODD
8 - 22 EVEN FROST DRIVE 2 0-11

GERALD CIRCLE 5 L-12

GIONCONDA AVENUE 5 M-11

GRANITE ROAD 1 S-10

GRACE PATH 1 Q-12

GRASSHOPPER LANE 6 P-11

GREAT ELM WAY 1 S-9

GREAT ROAD 6 Q-13

1 -217 ODD
2 - 336 EVEN

GREAT ROAD 2 Q-11

340 - END EVEN
GREEN NEEDLE WAY 1 R-12

GREENWOOD LANE 2 P-10

GREGORY LANE 3 M-8
GREYBIRCH LANE 1 Q- 1 2, R- 1

2

GRIST MILL ROAD 3 L-8

GUSWOOD ROAD 5 N-12

HALEY LANE 5 M-11

HALF MOON HILL 3 N-8

HAMMOND STREET 2 P-9

HARRIS STREET 1 R-10

HARTLANDWAY 1 T-11

HARVARD COURT 6 Q-11

HATCH ROAD 5 L-11

HAWTHORNE STREET 6 0-12

HAYNES COURT 3 M-8
HAYWARD ROAD 2 N-9

1 - 61 ODD
HAYWARD ROAD 4 N-9

66 - END EVEN
HAYWARD ROAD 6 N-9

4 - 54 EVEN
HAZELNUT STREET 2 R-10

HEALDROAD 2 O-IO

HEATHER HILL ROAD 4 L-8

HEMLOCK LANE 2 P-10

HENLEY ROAD 1 S-9

HENNESSEY DRIVE 4 M-9
HERITAGE ROAD 5 N-12

HERON VIEW ROAD 4 L-9

HICKORY HILL TRAIL 2 P-10

HIGH STREET 5 L-11

HIGHLAND ROAD 3 K-7

HIGHRIDGE WAY 1 S-9

HILLCREST DRIVE 5 M-11

HILLSIDE TERRACE 3 M-8

HOMESTEAD STREET 3 M-8

HORSESHOE DRIVE 6 0-12
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STREET NAME

HOSMER STREET

HOSMER STREET

HOUGHTON LANE
HUCKLEBERRY LANE
HURON ROAD

INDEPENDENCE ROAD
IRIS COURT
ISSAC DAVIS WAY

JACKSON DRIVE
JAY LANE
JEFFERSON DRIVE
JENNIFER PATH
JESSE DRIVE
JOHN SWIFT ROAD
JOSEPH REED LANE
JUNIPER RIDGE ROAD

KATE DRIVE
KEEFE ROAD
KELLEY ROAD
KENNEDY LANE
KINGMAN ROAD
KINSLEY LANE
KINSLEY ROAD
KNOWLTON DRIVE
KNOX TRAIL

LADYSLIPPER LANE
LARCH ROAD
LAUREL COURT
LAWS BROOK ROAD

LAWS BROOK ROAD

LEDGE ROCK WAY
LEXINGTON DRIVE
LIBERTY STREET
LILAC COURT
LILLIAN ROAD
LINCOLN DRIVE
LISA LANE
LITTLEFIELD ROAD
LONG RIDGE ROAD
LONGFELLOW PARK
LONGMEADOW WAY
LOOSESTICK WAY
LOTHROP ROAD
MacGREGOR WAY

PRECINCT

103

5

9 ODD
6

3-91 ODD
2 - 106 EVEN

3

6

3

5

6

6

2

I

2

1

3

2

4

3

1

6

4

2

3

4

4

4

5

1

2

5

5

1 - 63 ODD
6

2 - 66 EVEN
1

5

4

5

2

2

5

3

2

6

I

I

4

5

STREET MAP
INDEX

N-12

0-11

N-8

O-IO

0-8

L-12

P-I2

O-IO

0-9

Q-12

0-9

R-10

N-8

O-IO

N-9

M-8

R-II

0-13

N-IO

N-8

L-8

M-8
M-8
N-9

L-13

Q-

P-

12

10

M-11

N-12

N-12

S-11

N-12

L-10

M-11

P-7

P-9

N-12

0-7

P-9

0-11

Q-11

R-11

M-9
M-11

STREET NAME

MacLEOD LANE
McKINLEY DRIVE
MADDY LANE
MADISON LANE
MAGNOLIA DRIVE
MAILLET DRIVE
MAIN STREET

MAIN STREET

MAIN STREET

MAIN STREET

MAIN STREET

STREET MAP
PRECINCT INDEX

3 - 11

4 -

123

398 -

355

348-

3

2

5

2

6

5

5

3 ODD
4

312 EVEN
-321 ODD

2

650 EVEN
6

- 641 ODD
378 EVEN

1

660

655

MALLARD ROAD
MAPLE STREET
MARIAN ROAD
MARSHALL PATH
MARTIN STREET
MASSACHUSETTS AVENUE

151

186-

MASSACHUSETTS AVENUE
603

592 -

MASSACHUSETTS AVENUE
310-

367

MEAD TERRACE
MEADOWS EDGE
MEADOWBROOK ROAD
MEETINGHOUSE ROAD
MERRIAM LANE
MEYER HILL DRIVE
MILBERY LANE
MILLDAM ROAD
MINOT AVENUE
MINUTEMAN ROAD
MOHAWK DRIVE
MOHEGAN ROAD
MONROE DRIVE
MOSSY LANE
MUSKET DRIVE
MYRTLE DRIVE

END
END

4

4

3

1

4

6

- 299 ODD
222 EVEN

3

- 693 ODD
698 EVEN

4

598 EVEN
- 587 ODD

3

1

2

5

5

1

3

1

6

2

3

3

2

1

2

6

NADINE ROAD
NAGOG HILL ROAD

4

6

1 - 59 ODD
12-48 EVEN

L-8

P-9

N-11

0-9

P-13

L-12

O-IO

M-11

O-IO

R-11

R-11

N-9

L-10

L-8

T-11

L-10

N-11

M-8

N-9

M-8
S-9

P-10

M-12
M-11

R-10

M-8
S-11

0-11

O-IO

N-7

0-8

0-9

R-11

O-IO

P-12

N-10

Q-9
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OT IAROAH ROAT^ J M 8

1
1 Q OTTATT RTIM 1

I R 1 1In.- 1

1

ni n VIT I AnF RDAH f. p 1

1

1 - 1

1

OTIARRYROAT^y^ yj r\ fxix I rxyj t\ \^ 1
1 <; ino- 1

U

ni HF RARN WAY i. n 8

ni T^F T AMTFRN ROAT^ T 8 R ATT ROAT^ ^TRFFT A \A 1 niVl- lU

ni HF "sIIRRFY r^RTVF J IVl- 1

1

RFr>wnnn rhadixci^ vv yjyjvj isxjtwj U M 1 1IN - 1 1

-3

J RFFVF QTRFFT 1
1 1 1 no-lU

ORPHARn nRTVF -3

J M 7In - / REVOLUTIONARY ROAD 2 o 1 n

T Q REX LANE 1 <? 1

1

o- 1 1

1
1 0 1 1 RIVER STREET 5 iVl- 1 1

ROBBINS STREET 4 T Q

PAT \4FR T AMF K-IU ROBERT ROAD 5 T 1

9

L- 1

Z

PARK'FR <;TRFFT T 1

9

L- IZ ROBINWOOD ROAD 5 M 1 1In - 1

1

PAP\4T FY nPTVF J T 1 11_- 1

1

1 - 29 ODD
PARTRTT^riF POMP) RHAT^ o U- lU ROBINWOOD ROAD 6 M 1 1In - 1 1

PARTRTT^riF HOT T OW 9 V^- lU 4 - 22 EVEN
PATRTPT^ HFMRYPTRPT F I T 7 ROSE COURT 6 P 1 'Xr -

1

J

PATRTnT*? ROAT^ 9 p inr- lu ROUTE 2 n a n 19w-o, \J- 1 Z

PATIT RFVFRF ROAr> IJ T 7 RUSSELL ROAD 6 M 1 9 c
1 N - 1 Z i

PFART <\TRFFT /I M 8

PFRI^TM<s T AMF -3

J M 8iN-O SACHEM WAY 1 R 1 n c1\- lU
^

PHAI FM <sTRFFT /:o n 19W- 1 z SAINT JAMES CIRCLE 4

PHFA<sAMT HTT T 1
1

<; 00-7 SAMANTHA WAY 1 R 1 n c

PHT OY I AMF o P 19r - 1

Z

SAMUEL PARLIN DRIVE 2 P 0

PTMF POMF <JTR A MFJ 1
1 <J Q SANDALWOOD ROAD 6 Mil TIn - 1 1

1

PTMF •xTRFFTr llNE. O 1 IVE/C 1
A I 1 nL- lU SANDAS TRAIL 3 V-/-0

[

PTMF RinnF RHAFJ 4f̂ \4 Q SANDY DRIVE 5 Mil TIN - 1 1
1

piMFwnnr^ roapj O M 1 1IN - 1 1 SARAH INDIAN WAY 2 0-8 r

PIPER LANE 4 M-11 SAWMILL ROAD I S-II I
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STREET MAP STREET MAP
STREET NAME PRECINCT INDEX STREET NAME PRECINCT INDEX

oL MUUL o 1 Knc, 1 iVI- 1 u TODPIMnTOM 1 AMP
1 IJKKllNvJ 1 WIN LAlNt A M QIVl-V

T on CVPM TOWMC HOI ICR I AMC
1 UWlNC, nUUoc, LAlNb A IN-IU

MvJUL o 1 Kiit, 1 J IVl - 1 1
Tr^w/M cPMr> pr^Ar»
1 U WlNitlNU KUAU J I fiL-o

100- 248 EVEN 1 KAilS. KUAU z U- 1 u

3-271 ODD 1 KlAlNULt rAKM LAlNc, 1
1 0- 1

J

SCHOOL STREET 6 ivi - 1 u 1 UlVltJUlNU HAWN 1
1

Q Q

285 - 311 ODD TI [PPI 0 WAV
1 UrCLU WAI \A 1 niVl - J u

256- 312 EVEN TI ITTI C r^PT\/C
1 U 1 1 Lb UKl Vb A M-y

oC/IVllfNULE. KL/AU J IN-O

-iJ M 8 \/Ai T nv pr^Ar»VALLt I KUAU D I I 1L- 1 1

otiNnCA KUAU -IJ IN-O \/A Mr»np ndTDr~\AP»VAlNUbKotbl KUAU c
J M- 1 1

be. I 1 Lt-IVltlN 1 WAY 1
1

D 1 1K- 1 1

onAUY LAlNh 1i I 1L- / WACrlUobl 1 UKlVb 1J u- /

olLVhK HILL KUAU c
J I I 0 \X/AI MI IT CTDCCTWALINUl jlKbbl z p 1 nK- 1

U

5IIV1UN HArUUOL) LAINb 1
1 WAMrAINUAU UKlVb -J

J U- /

bllVlUiN WILLAKU KUAU z U- lU W/A \/fDI TC A\/I7MT ICWAMrUo AVbiN Ub 1
1

P 1 C\K- 1

U

SlUUX b 1 Khb I j U-o W/A CIJIM/~"T/~\M r>DT\/'CWAorlllNUlUfN UKlVb z u-y

bMAKl KUAU 1J L-o \\/ATCD cir^tr r^i itaptm/^WAI bKc>lUb CLbAKlINU 1

1 o-y
O/^T TTUr CTD CTZ?TSUU 1 H 5> 1 Kbb 1 1

T 1 11-1 1 WAYolUb LAINb 4 \A QM-y

SrblNLbK BKUUK KUAU 1 Wb5» 1 KUAU A4 M 0iN-o

SPENCER KUAU 4 M-y W^ccTtrr^D 1 A MITWbb 1 rUKU LANb 1
1 o-y

SFLI 1 KULK 1
c nb-y Wb!S 1 olUb UKlVb c

J is. IZ

SPRING HILL ROAD 1 K-lz Wb 1 HbKBbb b 1 Kbb

1

0 U-lz

SPRUCE STREET 3 M-y WHbbLbK LAINb 1
1 0-11

30 - 70 EVEN W/LJCCT \\/D T/^OT T A MtTWHbbLWKlUHl LANb 1
p 1 IK- 1 1

25 - 75 ODD W/UTC DCTD TM/^ \X/AV"WMlorbKlINU WAY 1

1
p I 1K- 1

1

SPRUCE STREET 4 M-0 \X/LJTTTTCD T^DT\/CWHll llbK UKlVb 0 U- 1

1

10-20 EVEN WlLLlb HULUbiN UKlVb z D Qr-y

5 - 11 ODD
SQUIRREL HILL ROAD 3 L-o \\/TT T r^\\7 CTDCCTWILLUW iJlKbbl J T fiL-o

STACY'S WAY 6 M inN-IU J - 1 /y uuu
STATION WAY 4 \ A 1 AM-IU \\7TT T /^\17 CTDtriTTWILLUW C) 1 Kbb 1 4 L-o

STONEYMEADE WAY 6 r-lz 00 1 on c\/PMZo - loU tVbIN

STOW STREET 4 L-iU \\7TT Crf^M T A MCWlLbUN LANb z U-y

STRAWBERRY HILL ROAD 1 (j- 1 z WllNUbMbKb UKlVb 3 V fi

4 - END EVEN WlJNUlINvjWUUU LAINb 1
1

p 1 1K- 1

1

STRAWBERRY HILL ROAD 6 Q-lz WllNUoUK AVbNUb A4 \A 8M-S

5 - END ODD \\/TM/^ ATC 1 A MCWlINUAlb LAJNb 0 P I 0r- 1

Z

SUDBURY ROAD 5 1S.-1 J W/TMTCD CTDCCTWllN 1 bK c) 1 Kbb 1
•3

D I fiL-o

SUMMER STREET 4 M-o W/IMTCDDCDDV DATIJWlIN 1 bKtSbKK Y JrAl li
1
1

p 1 1K- 1 1

8 - 20 EVEN WUUU LAINb 0 0 1 1U- 1

1

13 - 23 ODD \x/^~\r^r\Di IDV I A MCWUUUdUKY LAINb z p 1 n

SUMMER STREET 3 M-8 WOODCHESTER DRIVE 3 K-8

33 - END WOODFIELD ROAD 3 L-7

SUTTON PLACE 2 Q-y WP ini-lT TPP P A CV! J M-o

SWEETBRIAR WAY 1
0 1

1

g-11 w I INu^Lirr UKl V c 1
1 R 1 1W- 1 1

SYLVIA STREET 4 T 1 nL- lU

TAYLOR ROAD 6 u- 1 u

TENNEY CIRCLE 5 M-12

THOREAU ROAD 6 D-11

TICONDEROGA ROAD 3 L-7

TILL DRIVE 1 S-11

TINSDALE DRIVE 1 T-11
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The Town maintains electronic mail ("E-mail") distribution groups for all Boards, Committees and Commissions, as well as

Departments. Such groups are commonly referred to as "shells."

E-mails sent to shells are automatically forwarded to all members of the group who have provided their e-mail address to the

Town.

Using e-mail does not satisfy Open Meeting Law requirements (Massachusetts General Laws, Chapter 39, Section 23B). Please

direct questions regarding this law to the Town Clerk.

To use a shell, send your e-mail to the address listed in the right-hand column of this table. When replying to an e-mail sent to

a shell, it is recommended that you use the "Reply to All" function of your e-mail program so that all members are copied on your

reply.

Arton f^nmmiinitv Housing CorDoration achc@acton-ma.gov

Ar*tr\n T ppHpr^hin (iroiin alp<2)acton-ma 0ov

Antnn Rr\vHr\rr\iioh ^~*iiltiiral r^niinf*il ahrr^S)j^rton-ma pov

kJ\JO.\^^ c(W 1 lllcl.^wv

/aooCooUI LJCyal lUlCiil

/AsoCbaUlo, DKjcLlKJ. yJl has^S)arton-ma pov

RiiilrlinCT F^pnartmpntJ3 UllUll 1^ l^CL/Cll 111 1^1 11 building(2)acton-ma.gov

cac(2)acton-ma eov

v^crncicry L/cparuiiciii 11^ 1^1 Y V^5r tWl 1 lllcl.^\_fv

i^iiizens Li Diary L/epdnmcni W clC IIJI11 Ha. t,LI V

v.-lcrK i^cpdlXITlcill, lUWIl r^lprlf^T?) apton-ma onv^ic^l ^^uy ClU-lWll 1 1 Id. V

V_,U11CCIU1 l-'Cpal llllvlll col If^ctorfS) acton-ma ffov

Commission on Disability dJUyw dCHJII Ilia.

V

i_oiTimuniiy r rcoci vaiiuii v-diuhiiiicc ^K^Vii^ awlVII iiia.gw

V

Conservation Commission CUIloCUIilVty aC HJIlllla.&\JV

\^OUnCll Oil /\glllg rna^?7)artnn-ma pdvwav^' aw L\Jt 1 iiia.^v/v

\_ouncii on /\ging LycpdJiiiiciii ^^ociiioi v_,ciiici^ liwi v^iiiwi v^|V a^ LWii iiia.^w V

i^asi ACion village ridnning \^uiuuiiiicc CaV^^A'aC HJIl~llla.&VJ V

liconomic L'cveiopmcni v^oiiiiniiicc #*Hr*/^^ ii/^tr^n -m a or\\/CLIC\W/ clL/ ItJIl Ilia.guv

Cimcrgcncy iviaiiagciiiciii rvgciicy, /\ciuii f'ma/^7)apfnn-ma dovwiiiaVu/ a^ tuii iiia>^wv

nngiiiccriiig i_-/cpaiiniciu pn(Tinpf*rinp^S)acton-ma 20V^llc^lliwwi 11 iftV^^ aw iwi 1 iiiUt^wv

rdir nousiiig \„uiiiiiiiiicc fhp(^artnn-ma oov1 ii^Vjf: lUii iiia.^wv

Finance Committee iinccMiYifTj) apfori-ma crovlillVi-WlllVi*' awlUll 1 1 la.^u V

P'lnQnr'p l^pn^irtTTipriti^illallCC L/cpal llllCiil finance@ acton-ma.gov

nrc L/cpariiiiCiiL firp^TT^arton-ma cov111 aw Lwi 1 iiia.^wv

l-Joncrr^m PipIH AHviQorv i nmmittpf* hfac@acton-ma.gov

T-TpaltH Opnartmpnt1 ICdlLll L^\^L/CLl Llll^lll health@acton-ma.gov

ricdiiii, DUd-iu vi hnh/^7)arton-ma QCtvU\ji aw twii iiia.&^-rv

T-Ii ohwjiv OpHJirtmpntn.1 tilW ay Lieu 11 11^1 11 highway@acton-ma.gov

riisioric L/isinci oyiaw oiuuy ^^uiiiiiiiiicc

1 llolv/l LxlOtllCl Wll 11 1 llOiJlV^ll hdc@ acton-ma.gov

Historical Commission hc@acton-ma.gov

Human Resources Department hr@acton-ma.gov

Information Technology Department it@acton-ma.gov

Joint Technology Advisory Committee jtac@acton-ma.gov

Land Stewardship Committee lsc@acton-ma.gov

Manager Department, Town manager@acton-ma.gov

Memorial Library Department Iibrary@acton-ma.gov

Metropolitan Advisory Planning Council mapc@acton-ma.gov

Municipal Properties Department mp@acton-ma.gov

Natural Resources Department nr@acton-ma.gov

Nursing Department nursing@acton-ma.gov

Open Space and Recreation Committee osrc@acton-ma.gov

Outdoor Lighting Advisory Committee olac@acton-ma.gov
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Parking Clerk

Personnel Board

Planning Board

Planning Department

Police Department

Public Ceremonies Committee

Public Safety Facilities Building Committee

Recreation Commission

Recreation Department

School Committee, Acton-Boxborough Regional

School Committee, Acton Public

Selectmen, Board of

Senior Taxation Aid Committee

South Acton Revitalization Committee

Town Report Committee

Transportation Advisory Committee

Treasurer's Advisory Committee

Volunteer Coordinating Committee

Wastewater Advisory Committee

parkingclerk@acton-ma.gov

peb(a)acton-ma.gov

pb(a)acton-ma.gov

planning@acton-ma.gov

police@acton-ma.gov

pcc@acton-ma.gov

psfbc@acton-ma.gov

reccom@acton-ma.gov

recreation@acton-ma.gov

abrsc@acton-ma.gov

apsc@acton-ma.gov

bos@acton-ma.gov

stac@acton-ma.gov

sarc@acton-ma.gov

trc@acton-ma.gov

tac@acton-ma.gov

trac@ acton-ma .gov

vcc@acton-ma.gov

wac@acton-ma.gov
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TOWN OF ACTON VOLUNTEER APPLICATION

Residents interested in serving on a Town Board, Committee, or Commission are requested to complete this form and forward it to

the office of the Town Manager at the Acton Town Hall.

(Please print or type)

Date:

Mr/Mrs.

Ms/Dr. Last Name First Name Middle Initial

Street Address Home Phone Email

Please refer to the other side of this sheet and indicate below, in order of preference, the Board, Committee, or Commission,

which is of interest to you:

1)

2)

3)

Have you been a member of a Board, Committee, or Commission previously (either in Acton or elsewhere)? If you have, please

list name(s) and dates (approx):

Do you have any time restrictions?

How long have you lived in Acton? in Massachusetts?

Are you a US citizen?

Present occupation and employer? (optional-attach resume)

Do you or your employer have any current or potential business relationship with the Town of Acton that could create a conflict of

interest?_

Education or special training

Please list below any additional information or comments which may help in the matching of your interests with the most appropriate

Board/Committee, such as a civic experience, special interest/hobbies, etc.:
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TOWN OF ACTON VOLUNTEER BOARDS, COMMITTEES AND COMMISSIONS

Acton-Boxborough Arts Council

Aging, Council on

Appeals, Board of

Assessors, Board of

Cable Advisory Committee

Cemetery Commission

Commission on Disability

Conservation Commission

Fair Housing Committee

Finance Committee

Volunteer Coordinating Committee

Historic District Commission

Historical Commission

Metropolitan Advisory Planning Council

Minuteman Home Care

Minuteman Vocational School Representative

Planning Board

Prison Advisory Board

Public Ceremonies Committee

South Acton Revitalization Committee

Town Report Committee

Health, Board of

Thank you. If you have any questions or would like more information, please contact a member of the Volunteer Coordinating Com-
mittee (you can find out who the current members are by calling the Town Manager's office at Town Hall, 978-264-9612). The space

below is for use by the Volunteer Coordinating Committee and the appointing body to record the status of your application.

VCC INTERVIEW

Applicant called: date/by_

Schedule date/time

APPOINTING BODY: BOS/Mgr/TMod

Interview Date:

Appointed: Date_

to: Board

VCC Recommendation: Date,

Board(s) _Member/Alt/Assoc

.Member/Alt/Assoc

_Member/Alt/Assoc

_Member/Alt/Assoc

Term

NOTIFICATION OF APPOINTMENT

Date Received by VCC

BOSATMgr/TMod.

[ ] No openings at this time_

Notification by the VCC_

Date committee notified_

Date applicant notified
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AT YOUR SERVICE

EMERGENCIES
Call 91 1 to save a life, report a fire, or stop a crime. Give your name, address and phone number.

For other calls, use the business nember ol the appropriate department.

For (|iK'sti<)ns conccrninjj: Call: ICIClJIH^IIC

Aniniul Inspection Anim;il liisnpfk'ir

Assessments Board of Assessors '

Bills and Accounts Town Accountant y\j^ 1

Births, Deaths, and Marriages Town Clerk 264-96 1

^

Building Coininissioner 264-9612

Cemeteries Cpinptprv r)pn;irtmf*nt

Civil Defense Director (^f Civil r)ofen*;e 264-96 "SS

Conservation Conservation Office 264-961

1

Dog Problems (see Licenses) Dop Officer

Education Information School Sunerinlendent's Office 264-47()f)

Elderly Affairs Council on Aoinp

IVi 1 nntcninn Homp C^'Are*

Public Health Nursing Service 264-96*^1

Elections, Voting and Registration Town Clerk 264-961

Engineering Town Engineer 264-9628

Fire (Business and Permits) Fire Department 264-964S

Garbage and Refuse Board of Health 264-9634

Hazardous Materials Board nf Hp;ilth 264 9614

Health and Sanitation Ro'ini of Hp'tlth

Highways and Streets Hit'hwnv Ocnnrtmpnl 264-9674

Home Nursing Public Health Nursing Service 264-9653

Housing H f
"^1 1 1 1 n o A 1 1 1 nr~\ri f \/

Libraries Acton Memorial Library 264-9641

(^iti7Pn'*i T iHrarv of W^p^:t AlstonV^lllZ-CII o L^lUl ill y KJl VVtSl /A^^lWll

T.D.D. (for the deaf) 635-0072\J^ ,J \J\J 1 L»

Licenses

Dog, Fishing, Hunting Xown ClprkI \.J VVII V 1W 1 IX

Mental Health Mental Health Assoc. of Central Middlesex 369-77 1

5

Permits

Blasting Fire Department 264-9645

Buildincf RiiiiflincT Tn<npptor ZD'+-!7DJ>Z

Food Service Board of Health 264-9634

Heating Fire Denartnient1 I I 1^ V> Lw/CIl VlllVrlll 264-964S

Historic Districts Certificate Building Department 264-9632

Oil Burner Fire Department 264-9645

Outdoor Burning Firp Opn^ii*tmpnt 264-964

S

ZU*-r "UH^J

Plumbing Rnildinp Dpnnrtnipnt 264-9612

OVJclHJ UI llCcllllI

^moI^"P r^f'tpptor Ml rf^ Tif^r^'i i"t m*^ii

t

niC L/Cpcll UilClIl ZD4-Vu4D

Wiring Building Department 264-9632

Zoning Zoning Enforcement Officer 264-9636

Planning Planning Department (Fair Housing) 264-9636

Police Business Police Department 264-9638

Recreation Town Hall 264-9608

Selectmen Town Hall 264-961
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For questions concerning:

Street Lights

Street Trees

Tax Collections

Town Finances

Town Manager

Train Service

Transfer Station/Recycle Center

Veterans' Services

Water Problems

Welfare

Wire Inspection

Zoning

Zoning Appeals

Schools

School Nurse

Night Calls

Special Calls

Custodian

Call: Telephone

Municipal Properties 264-9629

Municipal Properties 264-9629

Treasurer and Collector 264-96 1

7

Treasurer 264-96 1

7

Town Hall 264-9612

Boston and Maine 800-392-6 1 00

Highway Department 264-9624

Veterans' Agent 264-96 1

7

Water District 263-9107

Welfare Department 978-893-0146

Wire Inspector 263-9632

Zoning Enforcement Officer 264-9636

Board of Appeals 264-9632

Swtichboard Calls (7 a.m. - 4 p.m.) 264-4700

Acton-Boxborough Regional High School 264-4700

Acton-Boxborough Regional Junior High School 264-4700

Community Education Office 266-2525

Conant School 266-2550

Douglas School 266-2560

Gates School 266-2570

McCarthy-Towne School 264-4700

Merriam School 264-4700

Central Office (all schools) 264-4700

Community Education at High School 264-4700 x 403

Community Education at Junior High School 264-4700 x 304

Athletic Office 264-4700 x 420

Field Office 264-4700 x 423

Extended Day Programs 264-4700 x 245

Acton-Boxborough Regional High School 264-4700 x 409

Acton-Boxsborough Junior High School 264-4700 x 309

REGULARLY SCHEDULED MEETINGS

Acton Finance Committee

Acton Historical Commission

Acton Housing Authority

Acton Memorial Library Trustees

Board of Appeals

Board of Assessors

Board of Health

Board of Selectmen

Cable Advisory

Cemetery Commission

Citizens' Library

Commission on Disability

Community Housing

Conservation Commission

Council on Aging

Historic District Commission

Planning Board

Recreation Commission

School Committee - Local

School Committee - Regional

Transportation

Volunteer Coordinating Committee

Water Commissioners

Tuesday 7:30 PM
2nd Wednesday 8 PM
1st & 3rd Monday 7:30- PM
3rd Monday 7:30 PM
As Posted

1st Wednesday 6 PM
2nd & 4th Monday 7:30 PM
Every other Monday As Posted 7:00 PM
As Posted

2nd Tuesday 2 PM
3rd Thursday 7:30 PM
2nd Wednesday 7 PM
1st & 3rd Thursday 7 AM
1st & 3rd Wednesday 7:30 PM
2nd Wednesday (except August) 7:30 PM
1st & 3rd Monday 7:30 PM
2nd & 4th Tuesday 7:30 PM
4th Tuesday 7:30 PM
As Posted

As Posted

2nd Tues. 7:30 PM
2nd & 4th Monday 7:30 PM
2nd & 4th Monday 7:30 PM

Town Hall

Town Hall

68 Windsor Ave.. West Acton

Conference Room
Town Hall

Town Hall

Town Hall

Town Hall

Woodlawn Com.

Citizens' Library, West Acton

Town Hall

Town Hall

Town Hall

Senior Center, Audubon Drive

Town Hall

Acton Memorial Library

Town Hall

Junior High Library

High School Library

Town Hall

Town Hal!

Whitcomb Station, 693 Mass. Ave.


