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Welcome Back! 
We are incredibly proud of our educators. In 
the words of our Commissioner Mitchell 
Chester, “No state is performing as strongly 
as ours…our students are performing at 
levels that are competitive with some of the 
top performing nations in the world. For 
me, it’s not about test scores. It’s about the 
quality of the work that’s happening in our 
schools.” We wish you continued success in 
the new year!  
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Submit to Teachers’ 
Top Three! 

Do you have new resources to 
share with teachers across the 
Commonwealth? Is something 
happening in your district that 
deserves recognition? Is there 
an article that has your teachers’ 
lounge buzzing? Please let us 
know! We send our Teachers’ 
Top Three email on a biweekly 
basis. We consider all of the 
ideas and suggestions that you 
send to us.  
 
If you’d like to subscribe to 
Teachers’ Top Three, please 
complete this short signup form. 
You can also find us 
at @MASchoolsK12. Please use 
#Top3fromESE to discuss items 
from this newsletter or suggest 
new topics. Thanks in advance!  

 

Online Calibration Training Tool Released 
ESE is excited to release an innovative new training tool to support evaluators and other 
observers of instructional practice: the Online Calibration Training Tool. As part of this 
training resource, participants watch a video of classroom instruction from ESE’s 
Calibration Video Library, individually assess the educator’s practice related to specific 
elements from the Model Classroom Teacher Rubric, and provide the educator with 
written feedback using an online form. Through real-time data displays, participants then 
come together to see how their conclusions compare to each other, as well to those of 
educators from other districts and educator preparation organizations throughout the 
state. This calibration activity promotes a shared understanding of effective practice as 
well as actionable feedback—two critical components of high quality supervision and 
evaluation. 
Districts can integrate this innovative training tool into upcoming professional 
development in three ways: 

 focused calibration for evaluators on high-priority elements of practice; 

 cross-role calibration to develop a shared understanding of practice across 
educators; and/or   

 joint district/educator prep calibration to define common expectations of 
practice. 

The tool is open source and available here. We thank all of the districts and sponsoring 
organizations who piloted the tool with us last spring. Your feedback was invaluable and 
your data should still be available to build upon! For those of you who are new to the tool, 
we hope you find it to be a useful resource as you launch the 2016-17 school year. We look 
forward to your feedback. 

Inclusive Practice 
The Massachusetts Playbook: Equitable Access to Excellent Educators 

ESE’s has a moral imperative that “all students should have equitable access to 
great educators.” The Massachusetts Playbook provides guidance and links to 
resources to help schools and districts address inequities in access to educators, 
with a focus on educator preparation, educator effectiveness and inclusive practice. 
We encourage you to download the playbook and watch our introduction and 
overview video.  
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https://www.youtube.com/watch?v=IiHI2udBEF4
https://www.youtube.com/watch?v=IiHI2udBEF4
mailto:Top3fromESE@doe.mass.edu
mailto:Top3fromESE@doe.mass.edu
http://dese.top3fromese.sgizmo.com/s3/
https://mobile.twitter.com/MASchoolsK12
http://www.doe.mass.edu/edeval/resources/calibration/tool/
http://www.doe.mass.edu/edeval/resources/calibration/
http://www.doe.mass.edu/edeval/model/PartIII_AppxC.pdf
http://www.doe.mass.edu/edeval/resources/calibration/tool/
http://www.doe.mass.edu/educators/equitableaccess/information.html
http://www.doe.mass.edu/educators/equitableaccess/Playbook.pdf
https://www.youtube.com/watch?v=p_T8go0Gzkc
https://www.youtube.com/watch?v=p_T8go0Gzkc
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Online Courses on Foundations for Inclusive 
Practice 

 

ESE has sponsored the creation of two online courses to help 
educators meet the needs of all learners in inclusive settings. 
These courses are self-paced and free to Massachusetts 
educators. The courses are also one way for Massachusetts 
educators to earn the 15 professional development points in 
"effective schooling for students with disabilities and 
instruction of students with diverse learning styles" that are 
required to renew a professional license. 
 

The courses are Foundations for Inclusive Practice: 
Administrator and Foundations for Inclusive Practice: 
Educator. They present a rigorous and engaging sequence of 
professional development about meeting the needs of all 
students. Educators can register at the Guidebook for 
Inclusive Practice website. Districts who are interested in 
forming communities of practice as a supplement to these 
courses can fill out this short form.  
 

Ambassadors for Equitable and Inclusive 
Practice Update 

 

This fall, ESE will partner with the Massachusetts 
Organization of Educational Collaboratives and both 
principals' associations to coordinate and conduct visits 
between principals and equitable and inclusive practice 
ambassadors. ESE's partnership with the ambassadors is a 
component of the Massachusetts State Equity Plan to 
promote equitable access to excellent educators for all 
students. 
 

The team of ambassadors is composed of current and former 
principals, teachers, and other educational leaders. They will 
share resources and strategies to strengthen instruction. For 
example, ambassadors will share information about ESE’s 
new grant designed to support innovative partnerships 
between districts and educator preparation organizations, a 
district-created interactive planner that helps districts assess 
and plan for distributing leadership, and information about 
the free online courses on the foundations for inclusive 
practice. Schools can schedule an ambassador visit via this 
online form and can learn more about the program by 
contacting the executive director of their local Educational 
Collaborative. 
 

 Two Opportunities to Improve District-Prep Partnerships
Strong partnerships help districts recruit, develop, place, and retain new teachers, particularly in some of the hardest-to-staff 

roles. ESE is offering two exciting opportunities for districts to develop impactful partnerships. 
 

Student Teacher Partnership Consortium 

This ESE-led consortium will spend one year in a professional learning network to promote high-quality training, development, 
and support of teacher candidates through well-coordinated student teaching placements. ESE hopes to: 

 Promote partnership models based on student teacher placements that other Massachusetts districts and sponsoring 
organizations can emulate 

 Develop recruitment and placement strategies for student teachers in high need classrooms 

 Promote higher rates of employment and teacher retention, particularly in high needs districts 

 Emphasize the impact of high-quality feedback in advancing teacher candidates’ practice 

 Incentivize preparation programs to focus training and support towards Supervising Practitioners, and districts to set 
a high bar for serving as a supervising practitioner 
 

For members of this Consortium, ESE will provide comprehensive, targeted assistance throughout the 2016-17 school year. 
Benefits include: 

 Three daylong strategic planning sessions facilitated by ESE 

 Access to a network of peers to learn from and share ideas 

 Documentation of outcomes and work to share with other districts and organizations 

 Access to specially-designed data reports 

 Opportunities for additional funding and resources to sustain partnerships over time  
 

Please apply! Consortium applicants are ideally district and educator preparation partners, whether the relationships are 
newly formed or well-established. Individual districts interested in pursuing a comprehensive student teacher placement 
model may also apply. The deadline is September 19th, 2016.   
 

 Partnership Innovation Grants
ESE is offering grant funding for innovative partnership models—both burgeoning and existing—that strengthen the teacher 
workforce from preparation through employment. Applicants may propose partnerships that address this goal through a 
variety of means, including but not limited to: 

http://www.mass.gov/edu/government/departments-and-boards/ese/programs/educator-effectiveness/licensure/academic-prek-12/advancing-or-renewing-a-license.html#Renewing a professional license
http://www.doe.mass.edu/edeval/guidebook/
http://www.doe.mass.edu/edeval/guidebook/
http://www.surveygizmo.com/s3/3007935/Foundations-for-Inclusive-Practice-Course-Communities-of-Practice
http://www.doe.mass.edu/educators/equitableaccess/Playbook.pdf
http://www.doe.mass.edu/grants/2017/178/
https://docs.google.com/forms/d/e/1FAIpQLSel-9TtzNHU53yTc0fr6-e_93G0mNgL9zAB7Lb0bOKO8hkZ9g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSel-9TtzNHU53yTc0fr6-e_93G0mNgL9zAB7Lb0bOKO8hkZ9g/viewform
http://moecnet.org/directory
http://moecnet.org/directory
http://www.surveygizmo.com/s3/2791353/EPIC-Student-Teaching-Partnership-Consortium
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 Revamping field and coursework expectations to bring into tighter alignment with district priorities 
 Co-development and operation of new program(s) designed to improve the quality and/or quantity of prospective 

teachers that meet specific talent needs of the district 
 Co-development of new processes, expectations or shared roles for supervising practitioners/mentors 
 Creation of new student teaching placement models, e.g., centralizing and organizing all student teaching placements 

within a district, residency-based programs, guaranteed placement models 
 Grow-your-own programs that leverage teacher candidates from local district communities 
 Development of joint induction & mentoring programs 

 

Successful proposals will outline models that are sustainable and/or replicable across other districts and educator preparation 
organizations. ESE will expect recipients to participate in state activities to evaluate and share the promising practices 
developed through use of these grant funds. Awarded partnerships will be asked to share their work through conferences, 
publications, and/or websites organized by ESE. Awardees may also be asked to participate in research or evaluation activities 
related to their funded activities.  
 

Please apply! The application is open until November 30. For more information on ESE’s commitment to partnerships, please 
read our District Pipeline Advisory.  

Coming Up 
 

Induction & Mentoring Report 
Coming in October 

Over the summer, 232 school districts, charter schools and 
Educational Collaboratives submitted Induction & Mentoring 
reports, responding to questions about how they induct and 
train new educators. Highlights from the reports include: 

 Training and mentoring tends to be more extensive 
and formal for new teachers than it is for new 
administrators, and least for Specialized 
Instructional Support Personnel 

 Mentoring activities tend to become less structured 
after an educator’s first year of practice 

 Many smaller districts noted that they work with 
neighboring districts or other external partners to 
support their mentoring and induction programs 
(for example, to find mentors for administrators) 

 

The most common areas identified as strengths of 
respondents’ mentoring and induction programs were: 

 Matching mentors and mentees 

 Providing opportunities and time for mentoring 
activities 

 Mentee & mentor training 

 Collaboration 

 Mentor-mentee observations 

 Training on instructional strategies and curriculum 
ESE will publish a full report on induction and mentoring 
programs – including statewide data and resources from 
districts – on October 4th.   

 

Teacher and Principal 
Advisory Cabinets 

Our 2016-17 cabinets are ready to go! We are thrilled by the 
collective expertise and enthusiasm of our cabinet members. 
We will hold our kick-off meeting in the Devens Common 
Center on September 29th. Our teachers and principals will be 
collaborating in working groups that will cover: Performance 
Rubric revisions, Identifying Key Principles of Assessment 
Literacy, Supporting Beginning Educators through District and 
Preparation Program Partnerships, and Developing a 
Performance System for Educator Preparation Programs. 
Thank you to everyone who applied or supported an 
application! 

We look forward to sharing updates about the work. In this 
video, you can hear from past members about their 
experiences and how they gave input on state policies. 

 

Presidential Award for Excellence in Mathematics and Science Teaching 
We are thrilled that four Massachusetts educators are among the 213 recipients of the Presidential Award for Excellence in 
Mathematics and Science Teaching announced August 22, 2016. Our recipients are John Heffernan, a science educator, and 
Karen Schweitzer, a mathematics educator, both at the Anne T. Dunphy School in Williamsburg; Neil Plotnick, a mathematics 
educator at Everett High School; and Keith Wright, a science educator who worked at The Springfield Renaissance School in 
Springfield when he was nominated but who now works for the Hampshire Regional School District, which is based in 
Westhampton. Congratulations to all! 

http://www.doe.mass.edu/grants/2017/178/
http://www.doe.mass.edu/edprep/advisories/DistrictPipeline.pdf
http://www.doe.mass.edu/educators/mentor/reports.html
https://www.youtube.com/watch?v=q3cG0WZaP3c
https://www.youtube.com/watch?v=q3cG0WZaP3c
https://www.whitehouse.gov/the-press-office/2016/08/22/president-obama-honors-outstanding-mathematics-and-science-teachers
https://www.whitehouse.gov/the-press-office/2016/08/22/president-obama-honors-outstanding-mathematics-and-science-teachers
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Contact Us! 
 

Contact the Educator Evaluation Team at EducatorEvaluation@doe.mass.edu 

 

Contact the Educator Development Team at EducatorDevelopment@doe.mass.edu 
 

Contact the Educator Preparation and Assessment Team at EdPrep@doe.mass.edu 
 

Contact the Office of Educator Licensure at 
781-338-6600 (Monday-Friday 9am-12pm & 2pm-5pm) 

 

 

The Department of Elementary and Secondary Education is committed to preparing all students for success in the world that awaits them after 

high school. Whether you are a student, parent, educator, community leader, taxpayer, or other stakeholder interested in education, we invite 

you to join us in this endeavor.   

 

We are guided by this mission..."To strengthen the Commonwealth's public education system so that every student is prepared to succeed in 

postsecondary education, compete in the global economy, and understand the rights and responsibilities of American citizens, and in so doing, to 

close all proficiency gaps."  

     

And by these goals... 

 Strengthen curriculum, instruction, and assessment 

 Improve educator effectiveness 

 Turn around the lowest performing districts and schools 

 Use data and technology to support student performance 

 Support the social, emotional, and health needs of students and families 
 

To receive the e-Newsletter in your inbox, please sign up here. 

 
 

 

mailto:EducatorEvaluation@doe.mass.edu
mailto:EducatorDevelopment@doe.mass.edu
mailto:EdPrep@doe.mass.edu
http://www.surveygizmo.com/s3/1475008/Educator-Evaluation-e-Newsletter-Sign-Up

