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   Fiscal and Management Control Board  

 
July 21, 2015 

MassDOT Boardroom 
10 Park Plaza, Suite 3830 

Boston, MA  
 

MEETING MINUTES 
 

Members: Chairman Joseph Aiello, Director Lisa Calise, Director Brian 
Lang, Director Steven Poftak, and Director Monica Tibbits-Nutt 

Present: ALL 

Quorum Present: Yes 

 

Other Participants: Secretary Pollack, Jonathan Englander, Frank DePaola, 
Jonathan Davis, Deputy General Manager 

 
PROCEEDINGS: 

 

Call to Order by Chairman Aiello 

The Chair opened up with public comment. 
 
The first speaker was Steven Kaiser. Mr. Kaiser gave ideas on the goal for the newly 
appointed board. He would like to try to make the MBTA the best system within five 
years. 
 
The next speaker was Louis Baxter from T Riders Union. Ms. Baxter wants to make 
sure that the transit depended riders are not displaced. She is pleased the meetings 
will be open session. 
 
Public comment was closed. 
 
 
 
PROCEDURAL ITEMS 
 



 
 

Secretary Pollack and John Englander described the role of the Fiscal and 

Management Control Board described in the legislation. The Board is designed to 

secure the fiscal, operational and managerial stability at the MBTA. The first report 

is due in 60 days from their swearing in. They are required to provide a preliminary 

report to the Legislature on September 15, 2015 another report due on December 

15th.  

 
 
PRESENTATIONS/DISCUSSION 
 

General Manager DePaola gave his report. He reported on the status of the 

expert panel recommendations. He went through a PowerPoint presentation. The 

MBTA will continue to update the board on the progress of the issues that were 

highlighted in the panel report. Director Lang asked if the MBTA has begun to think 

about the mass retirements. Mr. DePaola noted that Craig Dias has started an 

aggressive program where they will develop training for entry level employees to 

replace the retiring employees. The internal employees will be able to move up and 

then they only have to replace the entry level which is easier to replace. The Chair 

asked for a meeting on the employee engagement program. The Board discussed the 

procurement and contract management for the MBTA. They have brought on Jerry 

Polcari for procurement and Jamey Tesler, Legal Counsel for procurement and 

contract management for the MBTA. Director Calise asked how the level of 

employment has changed over time with the MBTA. Mr. DePaola noted that they run 

4 – 5% vacancies. Most of the workforce of the MBTA is frontline employees driving 



 
 

buses or trains. Employees in the capital budget are physical maintenance or capital 

construction. The Chair asked about best practices with other agencies on payroll 

with capital vs. operation. He stated that 20% is covered with T bonds. Taking 

borrowed money and spending on salary. They would rather pay the funds out of 

operations so in turn that would open up funds for capital projects. Director Calise 

asked if there was a moratorium on adding staff to capital spending. Mr. DePaola 

said there is currently not a moratorium on adding staff so they will be able to keep 

up with the capital projects. The Secretary noted this is an important discussion that 

staff will be working with the Board in future meetings. Director Lang asked about 

the challenges with 2017 fare increase. Mr. DePaola noted that they are restricted by 

the technology they have with fare collection so they are only able to charge one 

rate. The MBTA would like to pair the fare increase with the service planning as well 

as look at their Title VI responsibilities. The Chair asked how old the fare collection 

system is. Mr. DePaola said it is over 8 to 9 years old. The Secretary added that this 

Board will be involved in next process for looking at a fare increase.  Mr. DePaola 

ended his report with discussions on lessons learned from this past winter.  

 Next Mr. DePaola gave a year in review for the Keolis Contract. The Chair 

asked what is causing the peak period. Mr. DePaola gave an example with what 

happens when there are delayed trains in Worcester; one train being delayed would 

affect the south system. They are looking to redesign the schedule to avoid 

cascading impacts. Director Lang asked about the low ridership on the Fairmount 

Line. Mr. DePaola answered that the Fairmount Line is an investment for the future. 



 
 

The transit oriented development has yet to manifest but once they do the ridership 

should increase.  Director Poftak asked about the locomotives. Mr. DePaola 

answered there are 26 out of 40 locomotives, 26 are in revenue service and the T 

receives three locomotives every two weeks. Once the locomotives are received it 

takes about two weeks to get into service. The Board asked about the oversight of 

the locomotives. MBTA staff provides the oversight, Keolis does the inspection and 

they take the worst out of the 81 locomotives out of service. The Board asked who 

maintains the trains. The MBTA owns the trains and Keolis maintains the trains. 

Director Tibbits-Nutt asked about the customer feedback given about their 

experience and how they intend to invest the penalty money as a result of 

information they receive from those surveys. He noted that they are working to use 

the information and reinvest in items such as message boards. The Chair asked 

about the fare agents. The fare agents will only collect fares on the commuter rail, 

they are looking to recruit and hire about 30 fare agents. Their training won’t be as 

extensive as a conductor; it will be about two weeks. They will stand by a door to 

make sure people board and exit properly and help collect fares.  This will be like an 

apprentice program for conductors. Director Poftak asked about the real time 

information and if it was a matter of getting more staff or a question about 

technology. Mr. DePaola added the other rapid train lines have Positive Train 

Control (PTC) which allows the MBTA to know where those trains are at all times. 

On Commuter Rail right now they have radio communication but currently it is 

looser there and on Green Line. The Secretary noted that other issues are staffing 



 
 

and technology. Mr. DePaola noted that any of these items are additions to the base 

contract. Director Lang asked when they would have the 5 month performance plan. 

Mr. DePaola answered it should be about a couple of weeks and they will make sure 

to send a copy to the Board. Director Poftak asked how the contract is managed on 

daily basis. There is staff on daily basis that handle the Commuter Rail contract. 

Brad Kesler handles the day-to-day and John “Jody” Ray oversees as director along 

with Astrid Glynn. Director Poftak asked about the visibility of the state of good 

repair for Keolis. There are regular inspections that are required by Federal 

Railroad Association. Keolis maintains the equipment but if it needs to be replaced 

the MBTA pays for new equipment.  

 The board ended their discussions on their schedule for the next meeting and 

future meetings. The Chair suggested breaking into categories where each member 

takes one category. They decided at the next meeting to further discuss these 

categories.  Director Lang asked for a discussion on the money set aside for audits in 

the legislation and how to proceed on these items. The Secretary noted these were 

put in by the Governor’s office and she would handle getting the information for the 

Board. Director Calise asked for information on the organizational chart, a staffing 

summary and a presentation on the Fiscal Year 2016 capital and operating budget.  

 

 
 After motion duly made and seconded, 
 
VOTED: To adjourn 
 



 
 

 

DOCUMENTS RELIED ON IN THE MEETING 

PowerPoint: 

Expert Panel Report Recommendations 

Commuter Rail Update 

By-Laws
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