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   Fiscal and Management Control Board  

 
July 30, 2015 

MassDOT Boardroom 
10 Park Plaza, Suite 3830 

Boston, MA  
 

MEETING MINUTES 
 

Members: Chairman Joseph Aiello, Director Lisa Calise, Director Brian 
Lang, Director Steven Poftak, and Director Monica Tibbits-Nutt 

Present: Chairman Joseph Aiello, Director Lisa Calise, Director Brian 
Lang, and Director Steven Poftak 

Quorum Present: Yes 

 

Other Participants: Secretary Pollack, Jonathan Englander, Frank DePaola, 
Jonathan Davis, Deputy General Manager 

 
PROCEEDINGS: 

 

Call to Order by Chairman Aiello 

The Chair announced there was no one signed up for public comment. 

 

 

 

PROCEDURAL ITEMS 

 

Next John Englander went through the procedurals items. The first item 

discussed were the bylaws.  He noted the bylaws were modeled off of the MassDOT 



 
 

bylaws. He is going to include the process for indemnification for them to review for 

the next meeting. Next he discussed the committee structures and under the current 

legislation there was no committee structure for the Control Board. There are two 

officers’ chair and vice-chair. The Chair proposed to take up the by-laws and vote on 

vice chair at the next meeting.  

 

He noted that the meeting minutes of July 21, 2014 will be deferred until the 

next meeting.  

 

PRESENTATIONS/DISCUSSION 

 

General Manager DePaola gave his report. He updated them on ridership 

numbers noting they were down most likely to the winter weather and the mid-life 

overhaul of the fare boxes on the buses. He went through the plan for bringing 

future items to the Fiscal and Management Control Board.  

 The Board discussed the next three items together. At the last meeting the 

Board discussed breaking up into area of interest. Staff took input from Board 

members and Secretary Pollack to come up with a working thread list. The 

categories are Operating Budget and Fiscal Stability (Calise), State of Good Repair 

and Maintenance (Poftak), Service and Capital Planning (Monica Tibbits-Nutt), 

Contracted Services and Project Delivery (Aiello) and Workforce and Organizational 

Development (Lang). The Secretary noted that one group discussed was 



 
 

performance metrics. It was decided that each group will be responsible for their 

own performance metrics in each group instead of having one group solely focused 

on performance metrics. They also discussed Safety and Security. It was decided 

that it should be handled by a Committee as a whole. Once these working groups are 

finalized they will assign staff to work with each group.  

 Next the Board discussed their reporting requirements. An outline was 

handed out on what should be handled in the 60 Day report. There will be 

workshops held to map out the specific requirements by the legislation and other 

items to help create milestones and a detailed work plan. Other significant topics are 

the operating budget, five year operating budget pro forma, preliminary assessment 

of structural deficit and revenue bond issuance.  They will look at the State of Good 

Repair, a timetable for developing a 5 year capital plan and a timetable for 

developing a 25 year capital plan.  

 Next the General Manager gave a presentation on Positive Train Control 

(PTC).   Director Poftak asked how much grace time is there from the Federal 

Railroad Administration (FRA) given the current timetable. The General Manager 

answered that FRA has asked if we could improve on our schedule. Once a 

reasonable schedule is created they will enter into an agreement with FRA. There is 

pending legislation that will push the date out but FRA wants us to do our best to get 

it done safely. Director Poftak asked if other systems are missing the December 15, 

2015 deadline. Currently about 70% of the properties are going to miss the date. 

The Chair asked if APTA has taken a position on the mandate for PTC made by 



 
 

Congress. APTA has been actively looking for an extension of the timeline and 

looking for funding from FRA and the Federal Transit Administration (FTA). The 

Chair asked for more details on the PTC system. PTC is a PLC control installed in the 

locomotives and devices that communicate with the bungalows and features along 

the system with a radio band. The contractor will be fully responsible for supplying 

equipment, testing and installation for a fully operational system. The Chair asked 

about commercial terms and conditions for the performance of the system and if the 

vendor is responsible for fixing the system if it fails. There is a two year 

maintenance period for the contract. They will be sure to keep the Board actively in 

the process. The Board discussed the different funding options for the PTC. In the 

FY2016 capital plan there is a budget holder but going forward they have to look for 

funding. Mr. Davis noted that they do have the capacity in bonds but if they used 

them, it would impair the ability use those funds for the operating budget. The Chair 

asked if RIFF does interest only payments. Mr. Davis noted that they will get back to 

them on that information. Mr. DePaola gave a little background on when the PTC 

legislation first started and why the MBTA has taken so long to put together the 

plan. Since 2013 they had been on hold because of uncertainty on how to fund it and 

how to deal with private partners that share their network of rail lines.  

 

The Chair announced that the Board was going into executive session to 

discuss real estate, potential litigation and personnel matter and it was not going 

back into open session. 



 
 

  

 

 After motion duly made and seconded, 

 
VOTED: To adjourn 
 
 

DOCUMENTS RELIED ON IN THE MEETING 

By-Laws 
Categories Memo 
60 Day Report Memo 
Positive Trail Control 
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