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   Fiscal and Management Control Board  

 
October 16, 2015 

MassDOT Boardroom 
10 Park Plaza, Suite 3830 

Boston, MA  
 

MEETING MINUTES 
 

Members: Chairman Joseph Aiello, Director Lisa Calise, Director Brian 
Lang, Director Steven Poftak, and Director Monica Tibbits-
Nutt 

Present: Chairman Joseph Aiello, Director Brian Lang, Director 
Steven Poftak, and Director Monica Tibbits-Nutt, Director 
Lisa Calise – by phone 

Quorum Present: Yes 
 
Other Participants: Frank DePaola, Brian Shortsleeve, John Englander, Owen 

Kane,  
 
PROCEEDINGS: 
 
Call to Order by Chairman Aiello 

The Chair called the meeting to order of business at 12:30pm.  He 

announced that Director Lisa Calise was participating in the meeting by 

telephone and that Counsel assured him that such participation was appropriate 

as long as votes were done by roll call.  That meant that for each vote, the 

Directors would be polled individually and would answer yes or no.  Chairman 

Aiello also said the Board would be going into executive session immediately 

following the public comment period and would return to open session to 

continue the public meeting.  



 
 

The Chair opened up the meeting for public comment.  

The first speaker was Louise Baxter from the TRU, who stated that she 

was against any privatization effort at the MBTA because it would affect T riders.   

The next speaker was Steve Kaiser, who commented on planning efforts 

at the MBTA and on-time performance at Keolis. 

Chairman Aiello requested that the board enter into executive session for 

four matters: an administrative matter, the approval of minutes; the discussion of 

a real estate matter; the negotiation of collective bargaining agreements and a 

matter related to the negotiations with non-union personnel. 

After motion duly made and seconded, 
 
By roll call: 
 
Chairman Aiello  yes 
Director Poftak  yes  
Director Calise  yes-by phone 
Director Lang  yes 
Director Tibbits-Nutt yes yes 
 
VOTED: To enter into executive session at 12:45pm. 
 

At the conclusion of the executive session, Chairman Aiello called the 

meeting back to order and skipped to agenda item number 10.   

Kim Poirier, Director of Labor Relations s presented the item and asked 

for the approval of labor contracts with the Building & Construction Trade Council 

and Local 69 Plumbers. 

 Before the vote was taken, Director Lang noted that he would vote to 

authorize the contracts that were agreed to before the Control Board was created 



 
 

but hoped to send a message to the unions to partner with the Control Board and 

to be part of the solution in dealing with the deep fiscal challenges the Board and 

the MBTA faced, and he looked forward to working with them going forward.  

Director Poftak also commented on this vote that he and the board have 

struggled with which was set in process before the Board was created and the 

agreements had been ratified.  He thinks the great reluctance with this vote is 

that the Board would be adding to the structural deficit in 2019 that they did not 

account for previously and it needed to be acknowledged and needed to be clear 

to the MBTA management, MBTA ridership and the unions that the FMCB will 

take an active role in future negotiations in the early stages of these union 

negotiations going forward.  He felt this was discharging legacy business before 

the board. 

Director Tibbits-Nutt was also conflicted with this vote and thinks the 

contracts were negotiated in good faith prior to the existence of the Board but the 

idea of continuing to make decisions that are affecting this agency with such 

financial issues was troubling, and she thinks that going forward this Board will 

be involved in contract negotiations.  

Director Calise had no comment at this time. Chairman Aiello agreed with 

all of the previous comments by the Directors and the dilemma the Board was 

faced with, and he was disappointed that when Labor Relations had tried to 

engage the unions with a three-year deal, the unions summarily rejected that, 

therefore he would be voting against both labor contracts. 



 
 

After motion duly made and seconded,  

By roll call:  

Chairman Aiello  No 

Director Poftak  Yes 

Director Calise  No-by phone 

Director Lang  Yes  

Director Tibbits-Nutt Yes 

VOTED: 

That the General Manager is hereby authorized to enter into a 
collectively bargained Agreement in the name and on behalf of the 
Authority, between the Massachusetts Bay Transportation Authority and 
the Building and Construction Trades Council relative to the terms and 
conditions of employment for a period from July 1, 2015 through and 
including June 30, 2019, and the General Manager is authorized to 
execute said Agreement in the name and on behalf of the Authority upon 
ratification by the Union membership.  Copy of said Agreement in the 
form submitted is hereby ordered filed with the records of the meeting. 
 
After motion duly made and seconded,  

By roll call: 

Chairman Aiello  No 

Director Poftak  Yes 

Director Calise  No-by phone 

Director Lang  Yes 

Director Tibbits-Nutt  Yes 

 



 
 

VOTED: 

That the General Manager is hereby authorized to enter into a 
collectively bargained Agreement in the name and on behalf of the 
Authority, between the Massachusetts Bay Transportation Authority and 
the International Association of MBTA Plumbers relative to the terms 
and conditions of employment for a period from July 1, 2015 through 
and including June 30, 2019, and the General Manager is authorized to 
execute said Agreement in the name and on behalf of the Authority upon 
ratification by the Union membership.  Copy of said Agreement in the 
form submitted is hereby ordered filed with the records of the meeting 
 
 At 2:00, Director Lisa disconnected from the meeting. 

 Next, Assistant General Manager Mark Boyle of Real Estate and Asset 

Development presented agenda item number 10 regarding South Station, a 

discussion and action on the lease for the South Station Concourse. 

After motion duly made and seconded, it was;  

VOTED:   

That the General Manager be, and hereby is, authorized in the name of 
and on behalf of the Massachusetts Bay Transportation Authority, and in 
a form approved by the General Counsel, to enter into an Amended and 
Restated Lease for a ninety-nine (99) year term for the South Station 
concourse consistent with the nonbinding Letter of Intent attached 
hereto as Exhibit A and any and all other instruments deemed 
necessary for execution of an Amended and Restated lease for the 
South Station concourse, 700 Atlantic Avenue, Boston, Massachusetts 
with EOP-South Station, LLC. 
 
Said Amended and Restated Lease and any other necessary 
instruments and documents shall contain such terms and conditions as 
determined to be necessary and/or advisable by the General Counsel to 
document the Terms and Conditions outlined in Exhibit A, and address 
those issues detailed in a Letter Dated September 24, 2015 from 
McCarter and English attached hereto as Exhibit B. 



 
 

Next, Jerry Polcari, Chief Procurement Officer presented the Kawasaki 

Coach Overhaul, the commuter rail’s Kawasaki coach fleet designed to increase 

their useful life. 

Director Poftak had questions concerning the contract and funding issue.  

Director Tibbits-Nutt said this action was another example of voting under 

duress, similar to a previous vote to purchase buses, and said the MBTA has to 

keep up on maintenance.  GM DePaola pointed out this vote was to authorize an 

overhaul of the coaches,   Chairman Aiello had a question about the SCR budget 

and the need to do these mid-life overhauls, and would this tie into a 

procurement program that will enable the Board to see the projects early and 

rationally?.  GM DePaola agreed this was correct and the board would be able to 

see a plan in the future. 

Director Poftak asked for the Board to have a presentation on a 

comprehensive overview on mid-life overhauls instead of getting items 

piecemeal.  Chairman Aiello deferred this vote to the October 2, 20151 FMCB 

meeting for a lack of motion, so the matter was not taken up. 

Next, John Englander, General Counsel presented agenda item number 8, 

the Delegation of Authority Vote.  After motion duly made and seconded, it was,  

VOTED:  

That, in order to streamline and create efficiencies in the MBTA and pursuant to 
Section 3(t) of MGL Ch. 161A, the General Manager, or his designee, is hereby 
authorized to employ, retain and supervise a Chief of Police provided, however, 
that the General Manager shall consult with this Board in advance on the hiring 
or termination of said Chief.  



 
 

 

 

PROCEDURAL ITEMS 
 
Next was the approval of the minutes for the October 5, 2015. 
. 
 
On motion duly made and seconded, it was; 
 
VOTED:  to approve the minutes of the October 5, 2015 meeting. 
\ 
 

Next Chairman Aiello asked Chief Administrator Brian Shortsleeve to give 

his report.  Mr. Shortsleeve updated the board on the two federal financing 

options, TIFIA and RIF, and the bus RFI, which closed on October 16. Chairman 

Aiello cautioned Mr. Shortsleeve on the lending options of TIFIA and RIF, their 

lending authorization was tied to the Surface Transportation Act and Congress 

could sometime give a two-year renewal or a three-month renewal which could 

cause delays in the TIFIA and RIF loans.   Mr. Shortsleeve noted that he would 

like to include the Chair personally and any other board member going forward in 

thinking through the process and the timing. 

Next General Manager DePaola gave his report and began by updating 

the board on the defective work on the Government Center project where the 

glass units were failing.  Mr. DePaola was fully confident that by the end of the 

first week of November all of the glass panels would be installed and the station 

would open on schedule in March, 2016.    



 
 

Next was a presentation by CA Shortsleeve on own source revenue full 

potential from MBTA real estate leases and sales, and billboard advertising and 

parking operations.  Mr. Shortsleeve asked Mark Boyle to continue the 

presentation to discuss current revenue generation from MBTA real estate which 

includes telecom/utilities, outdoor advertising, in-station concession, land rentals 

and property sales.  Director Lang and asked Mr. Boyle for a comprehensive 

overview and report on real estate projects.  Director Poftak agreed and would 

like to see a portfolio of assets, and Chairman Aiello would like the report to 

include a look at parking operationally too. Mr. Boyle said he would provide the 

report to the Board. 

Ron Ross, Director of Parking continued the presentation and discussed 

parking revenue and four ways to increase revenue: capacity adjustment, price 

adjustments, operational improvements and outsourcing. 

Next, Chairman Aiello asked Laurel Paget-Seekins, Director of Strategic 

Initiatives to discuss the Fare Policy Overview.  Secretary Pollack said this was 

the first step in setting the new policy parameters and discussed the next steps: 

- Get FMCB feedback on fare policy objectives 

- Revise fare policy statement 

- Public Input on fare policy statement 

- FMCB adopts new fare policy statement 

- FMCB considers fare change scenarios 



 
 

- Public input on proposed fare changes 

- FMCB adopts fare changes as part of FY’17 budget 

- Fare changes take effect July 1, 2016  

At 3:00pm, Director Poftak left the meeting.  The State of Good Repair 

and Positive Train Control presentations were moved to the next FMCB meeting 

on October 21, 2015 

After motion duly made and seconded, it was  
 
VOTED: To adjourn at 3:15pm 
 
DOCUMENTS RELIED ON IN THE MEETING 

South Station lease Restructure Proposal Staff Summary and Power Point Presentation 
Staff Summaries for Building & Construction Trades Council and Plumbers Local 69 
Own Source Revenue Full Potential Part 2 Power Point Presentation 
Fare Policy Overview Power Point Presentation 
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