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MEETING MINUTES 
 

Members: Chairman Joseph Aiello, Director Lisa Calise, Director Brian 
Lang, Director Steven Poftak, and Director Monica Tibbits-
Nutt 

Present: Chairman Joseph Aiello, Director Lisa Calise, Director Brian 
Lang, Director Steven Poftak, and Director Monica Tibbits-
Nutt 

Quorum Present: Yes 
 
Others Present: Frank DePaola, Brian Shortsleeve, Russell Gittlen, Ruth 

Bonsignore, Marie Breen, Owen Kane 
  
 
PROCEEDINGS: 
 
Call to Order by Chairman Aiello 

The Chair called the meeting to order of business at 11:00am. 
 
The Chair opened up the meeting for public comment.  
 

The first speaker was James Donovan from the Teamsters Local Union 

25, who voiced concerns regarding changes being considered by the MBTA to 

TheRIDE. 

Next was Louise Baxter from the TRU who commented on the winter 

Twitter Alerts that will be available on cell phones.  She noted that not everyone 



 
 

has a cell phone to get these alerts and wanted to stress the buses and trains 

need to keep running on time. 

Next was Stephanie Smoot, a Lincoln resident who spoke against the 

proposed changes to the commuter rail schedule and the reduction in service at 

the Lincoln Commuter Rail station. 

Next was Carolyn Villers, Executive Director of the Mass. Senior Action 

Council who spoke against the proposed fare increase for TheRIDE . 

Next was Paul Regan, Executive Director of the MBTA Advisory Board 

who spoke against the proposed changes to the commuter rail schedules, 

particularly at the Wakefield and Lincoln stations.   

Next was Ruth Rothstein, a resident of Lincoln who spoke against the 

proposed changes to the commuter rail schedule for the Lincoln Station.  

PROCEDURAL ITEMS 
 

Next was the approval of the minutes for the November 9, 2015 board 
meeting. 
 
On motion duly made and seconded, it was: 
 
VOTED:  to approve the minutes of the November 9, 2015 meeting. 
 
PRESENTATIONS/DISCUSSION 

Chairman Aiello asked Chief Administrator Brian Shortsleeve to give his 

report.  Mr. Shortsleeve began by discussing financing options for the PTC 

Project which is estimated to cost $451 million.   He updated the board on the 

TIFIA loan, RRIF loan and alternative funding sources to consider.  He said he 



 
 

would be updating the Board regularly on the status of the financing for this 

project. 

Chairman Aiello wanted to pass on a message from Director Lang, who 

was going to be late to the meeting.  Director Lang wanted to remind the Chief 

Administrator the Board asked the Real Estate Department for a presentation on 

strategy and their program of projects prior to moving forward on real estate 

transactions.  Mr. Aiello said there has been at least one RFP put out by the Real 

Estate Department regarding MBTA property.  He said that was inconsistent with 

what the Board laid out, and Mr. Aiello said they want to ensure the Real Estate 

Department freezes its transaction work until the Department comes back before 

the Board with a strategy the Board is satisfied with and that the  ‘go forward 

strategy’ is consistent with the Board’s expectations. 

Chairman Aiello asked General Manager Frank DePaola to give his report.  

GM DePaola addressed the northside commuter rail schedule changes that 

some customers spoke about in the public comment period of this meeting.  Mr. 

DePaola told the Board the changes do not go into effect until December 14, so 

there was time to receive comments from the public and make adjustments if 

there were inequities on the schedules.  The Chair asked if there was a formal 

mechanism for customers to give their feedback.  Mr. DePaola said he would 

check with Customer Service to make sure there was a way to respond on the 

website, and said he would give the Board an update at the next meeting of the 

FMCB on this issue. 



 
 

Mr. DePaola updated the Board on some issues the commuter rail had 

with leaf residue causing a phenomenon  called ‘slippery rail’ that caused some 

delays and said Keolis was looking into this.  Regarding transit, he said the week 

was typical and there were some mechanical problems on the Red, Orange and 

Blue lines.  As a Blue Line rider, Chairman Aiello said he heard from several 

customers traveling on the Blue Line that communications to them could have 

been better.  He asked Mr. DePaola to look into the communication strategy and 

report back to the Board.   There were no further questions for the General 

Manager. 

The Chair announced he would be taking items out of order and asked 

Jeff Gonneville, Chief Operating Officer to present Agenda Item number 4, an 

update on the plan to reorganize the Operations Division.   Mr. Gonneville said 

the COO’s office, under the proposed reorganization, will have four primary 

divisions: Service Performance, Engineering & Maintenance, Administration; and 

Service Planning & Strategy.  Director Tibbits-Nutt thought the plan was a good 

one but had  concerns about the number of vacancies and the amount of time it 

can take to get hired at the MBTA .  Mr. Gonneville said he would be hiring 30% 

of the positions that are laid out in the organizational structure.  Chairman Aiello 

asked Mr. Gonneville how he planned to attract the talent that he needs.  

Mr. Gonneville said he would personally reach out to other transit 

agencies, APTA, TCRP and would work with trade organizations to recruit 

individuals. 



 
 

Director Calise and Director Lang arrived to the meeting at 11:40am. 

GM DePaola noted the MBTA and five other transit agencies- NY, SEPTA, 

Philadelphia, Toronto and Chicago had been participating in a program called 

LEEDS.   The program is designed for middle management and involves three 

MBTA employees, as well as employees in our sister agencies who would be 

going through an intensive training program at each agency with the thought they 

would be part of the future.  Director Tibbits-Nutt would like to have Human 

Resources expedite all of the positions to complete this reorganization.  

Chairman Aiello would like Mr. Gonneville, Jessie Saintcyr and Frank DePaola to 

come back in two weeks with a plan on how to expedite the hiring process, which 

Mr. Gonneville agreed to do. 

Chairman Aiello asked Chief Administrator Brian Shortsleeve to begin his 

presentation of Agenda Item #3, Net Subsidy by Mode, part 2, a discussion of 

relative costs to run each MBTA mode, and what were the highest cost modes of 

service that have the lowest ridership.  The goal of this analysis was to show the 

economics – costs, revenue, and number of rides for commuter rail, bus and late-

night service.  On the commuter rail, the ridership is lower on weekends, 

resulting in a higher operating deficit.  For the late night bus and subway, there 

are many fewer trips during late night service offered Friday and Saturdays than 

at other times.    The MBTA spends $46 million per  year on low ridership modes 

of service which serve a very small percentage of total MBTA riders.  Director 

Poftak said it would be useful for the Board to know what the specific modes and 



 
 

which stations on the line have something going on during the  weekends where 

bus replacement would be useful either as a convenience to people or as a  

social equity.   Mr. Shortsleeve said he would like to get a sense from the Board 

on how to proceed going forward.  He discussed in detail the late night service 

and thinks it’s one the Board should look at and where to deploy the Authority’s 

resources going forward.  He also discussed the high-cost bus routes and said 

3.5% of ridership on these routes drives 8% of MBTA bus operating deficits, with 

the  highest ridership being in the urban areas.   Chairman Aiello said the Board 

would have to provide budget recommendations for FY17 between now and the 

middle of December.  The expectations of the legislature and governor was  to 

figure out a way to free up every dollar to invest in infrastructure and meet 

people’s expectations of service and find a wide variety of savings.  Mr. 

Shortsleeve said he planned to provide cost opportunities in the next two weeks.  

 Chairman Aiello said there was a downside in providing  late night service 

because it is more difficult to maintain the system, particularly on the heavy rail. 

Since the MBTA had only been in that business for a year, and one that he 

thought was inefficient from a T prospective, Mr. Aiello was prepared to look at 

this service by  offering it differently,  but he was open to saying it was not a 

business the T should be in.  Director Poftak struggled with the concept of a 

relatively limited volume of users for late night  service and said he questioned 

whether the service interfered with the MBTA’s ability to do repair and 

maintenance work during off hours.  Director Tibbits-Nutt agreed and said the 



 
 

MBTA should focus on the core service it needed to be operating and was open 

to not continuing the late night service because of the expense,  not many people 

use it and it hinders the state of good repair process because it cut into the 

maintenance time.  Director Lang said it made sense to cancel the service.  

Mr. Shortsleeve asked the Board what the next step should be, did they 

want to test the market with alternative options; did they want to get an RFP out 

to private partners within the industry; or would the Board like to pick a date to 

cancel the service? 

Director Calise said since she was not familiar with the context of the late 

night service she would like to understand the history before considering  

potential future solutions, and that it would be helpful for the board to get the 

historical context.   Mr. DePaola said he would provide the board with more 

historical information. 

Chairman Aiello said he like to get through the winter before moving 

forward and  would be happy to facilitate a discussion with companies like Bridj 

to test alternative solutions, and that the board would revisit this issue in the near 

future. 

Regarding the bus routes, Director Poftak would like to understand why 

the routes were put in place and that it should be part of a planning process and 

not up to the Board to decide. Mr. Shortsleeve said Service Planning would be 



 
 

discussed at the next FMCB board meeting.  Director Lang said that it had been  

a long time since there was a planning process and there may be an  opportunity 

to shift resources to lines that need more or less, and the order of context would 

be helpful in determining that.  Director Calise would like a briefing on what was 

learned from the market from the RFI that was put out for alternative bus service.  

Mr. Shortsleeve said he would prepare that and discuss at future meetings.  

Regarding weekend commuter rail service, Mr. Shortsleeve asked the Board if it 

should engage with Keolis.  Director Calise would like to understand the variation 

by line and point- to- point trips that made sense and what the Board should be 

paying attending to, and needs to understand the data better. Director Poftak 

said the Board needs a verbatim understanding of the what the legislation is 

around it if it needs to be changed.  Mr.Shortsleeve said he can lay out line by 

line and will provide some of what the alternative costs are whenever the board is 

ready to discuss this further.    

Chairman Aiello asked Anna Gartsman, Manager of Data Analytics in the 

Office of Performance Management and Innovation, to present Agenda Item #3 

on Ridership Goals, a discussion of the establishment of a ridership goal for the 

MBTA and the methodology to determine it.  CA Shortsleeve introduced Ms. 

Gartsman and said this is the beginning of a process of the T to establish 

ridership goals. Most transit agencies do this and it was not something the T has 

done historically.  Mr. Shortsleeve said the T plans to set metrics around 

ridership and growing ridership, and it is important to start the dialogue of where 



 
 

we have been and where we should head..  Ms. Gartsman went through the 

presentation, and Chairman Aiello asked  for a list of assumptions on the 2040 

build, and wanted to know what the long range plan was and who owned it?  Ms. 

Gartsman said it was published by CPCS, and Mr. Aiello asked her to distribute 

the entire plan to the Board  and he said he may want a public discussion on 

those assumptions.   The Board would also like a cheat sheet of all assumptions, 

which Ms. Gartsman said she would provide. 

Secretary Pollack arrived to the meeting at 12:30. 

After motion duly made and seconded, it was voted to enter into executive 

session.  

By roll call: 

Chair Aiello   yes 
Directory Poftak  yes 
Director Calise  yes  
Director Lang  yes 
Director Tibbits-Nutt  yes 
 
VOTED: To adjourn and enter into executive session at 12:42 pm. 
 
 
DOCUMENTS RELIED ON IN THE MEETING 

Minutes of November 9, 2015 meeting  
Chief Administrator’s Report – slides on PTC financing options 
Net Subsidy by Mode Part 2 PPP 
Operations Division Re-Org – narrative and PPP 
Ridership Goal PPP 
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