
Massachusetts Bay Transportation Authority 
Ten Park Plaza, Suite 3910, Boston, MA 02116 

www.mbta.com 

 

 

   Fiscal and Management Control Board  
 

December 14, 2015 
MassDOT 

10 Park Plaza,  
Conference Rooms 1,2,3 – 2nd Floor 

Boston, MA  
 

MEETING MINUTES 
 

Members: Chairman Joseph Aiello, Director Lisa Calise, Director Brian 
Lang, Director Steven Poftak, and Director Monica Tibbits-
Nutt 

Present: Chairman Joseph Aiello, Director Lisa Calise, Director Brian 
Lang, Director Steven Poftak, and Director Monica Tibbits-
Nutt 

Quorum Present: Yes 
 
Others Present: Secretary Stephanie Pollack, General Manager Frank 

DePaola, Chief Administrator Brian Shortsleeve, General 
Counsel John Englander, Assistant Secretary of Human 
Resources Jessie Saint Cyr, First Assistant General Counsel 
Marie Breen, Counsel to the Board Owen Kane 

  
 
PROCEEDINGS: 
 
Call to Order by Chairman Aiello 

The Chair called the meeting to order of business at 2:07 and announced 

the Board was scheduled to go into executive session during the meeting and 

would not be returning to open session following the executive session.  He then 

opened up the meeting for public comment.  

 

The following speakers addressed the Board and were against any 

proposed changes to the RIDE: Don Summerfield;  Thomas Wood-Board of 



 
 

 

Directors of Asperger Works in Lawrence; James F. White-chairman of the 

Access Advisory Committee to the MBTA; Rick Morin, vice chairman of the 

Access Advisory Committee to the MBTA; Brian Charleston-president of Bay 

State Council of the Blind; Bill Henning-director of the Boston Center for  

Independent Living (BCIL); Edna Pruce-Mass. Senior Action Council; Carolyn 

Villars; Justin Bruce; John Robinson; Helene Azinow; Candy Kieble-Mass. Home 

Care; Rob Park-BCIL, Judge Patrick King; Angela Hanson; Olivia Richards-

member of MassADAPT; Stephanie Zias; Nancy Houghton; Elaine Hamilton; 

Rhoda Gibson-co-founder of MassAdapt and Steven Higgins-executive director 

of Independence Associates, East Bridgewater.  

Next, Gregory Sullivan, former state inspector general and now at the  

Pioneer Institute, spoke in support of the MBTA identifying the range of possible 

solutions to bring costs down for the RIDE. 

Next, Charlie Ticotsky, policy director for Transportation for 

Massachusetts, spoke in favor of many of the reforms the MBTA was pursuing to 

make the system more efficient and also wanted to emphasize the MBTA should 

request the full $261 million the Transportation Finance Act of 2013 envisioned 

going to the T. 

Next, Chairman Aiello asked Chief Administrator Brian Shortsleeve to give 

his report.  Mr. Shortsleeve updated the Board on the bus RFI, FMLA audits, 

interest rate swaps and the taxi voucher program.   



 
 

 

Next, Chairman Aiello asked General Manager Frank DePaola to give his 

report.  Mr. DePaola told the Board he was developing a 90-day look-ahead 

schedule for the GLX which he will update for both boards on a regular basis.  He 

also touched on the incident on the Red Line and wanted to commend the 

actions of two employees in the MBTA operations control center.  Supervisor 

Mark McNeill and Ainsley Lee Saunders took steps to bring the incident to a safe 

conclusion, and were recognized earlier in the day in the Governor’s office by 

Governor Baker, Lt. Governor Polito and Secretary Pollack. 

Next, Chairman Aiello asked Chief Administrator Brian Shortsleeve to 

present Agenda Item #3, the authority’s FY17 Operating Budget.  Mr. 

Shortsleeve began by citing the FMCB statutory mandate to deliver a balanced 

FY17 operating budget.  Under Section 5 of Chapter 46 of the Acts of 2015, the 

FMCB is directed to: “Establish 1- and 5-year operating budgets under section 20 

of chapter 161A, beginning in fiscal year 2017, which are balanced primarily 

through a combination of internal cost controls and increase in own-source 

revenues.”    Mr. Shortsleeve discussed the budget as set forth in the attached 

presentation made to the board, labeled “Tough Choices – FY17 Structural 

Operating Deficit Discussion, 12/14/15.” 

He  discussed a list of 27 items that were identified as areas for 

opportunity for cost control which could have an immediate impact, as set forth in 

the attached presentation labeled “Tough Choices – FY17 Structural Operating 

Deficit Discussion, 12/14/15” on page 7.   



 
 

 

Mr. Shortsleeve discussed the late night service pilot program and said 

the decision for the Board was should it be discontinued.  Chairman Aiello said, 

and General Counsel John Englander agreed, there was no formal vote needed 

but what was needed was an overall sense of the board on how to proceed.   

A motion for the” sense of the board” was duly made and seconded, 

Chairman Aiello asked to have a sense of the board to ask the staff 

to continue through the process required to support the potential to 

discontinue the late night bus service as well as to continue the 

exploration of alternative late night services that might be put in 

place, to be placed at some time in the future, consistent with our 

goals of minimizing any potential subsidy that might be provided.  

Mr. Shortsleeve also discussed alcohol advertising, digital urban panels 

and ADA premium trips as set forth in the attached presentation made to the 

board labeled “Tough Choices – FY17 Structural Operating Deficit Discussion, 

12/14/15.” 

Next, Chairman Aiello went to Agenda Item #4, a discussion and action of 

the FMCB Annual Report, as required by Section 207 of Chapter 46 of the 

Actions of 2015.  Mr. Aiello said that the Legislature mandated the report be due 

by December 15, 2015, but he would like to delay the report until December 21, 

2015 so the board could review the document and present any changes that 

reflect the activities of the Control Board through the date of this meeting.  

General Counsel Englander had proposed a vote, but Secretary Pollack 



 
 

 

suggested she could take the form of a request to the Legislature and ask the 

Transportation Chairmen for an extension of a week.  Mr. Englander said it is not 

consistent with a vote, and as he understood, on motion duly made and 

seconded,   

“It was a proposed vote to make a request through the Secretary of 

the two chairs of the Joint Transportation Committee for an 

extension to provide the annual report on December 22, 2015. “     

Mr. Aiello said the motion carries.  

Next, Chairman Aiello asked Laura Brelsford, Assistant General Manager 

of System-Wide Accessibility to present Agenda Item #5, a discussion about the 

capital needs for ensuring system-wide accessibility as well as planning for 

accessible transit infrastructure, as set forth in the attached presentation labeled 

“Capital Needs for Ensuring System-Wide Accessibility, November 30, 2015.”  

After motion duly made and seconded, it was voted to enter into executive 

session to discuss strategy with respect to negotiation of real estate matters. 

By roll call: 

Chair Aiello   yes 
Directory Poftak  yes 
Director Calise  yes  
Director Lang  yes 
Director Tibbits-Nutt  yes 
 
VOTED: To enter into executive session at 4:52 pm. 
 
  



 
 

 

DOCUMENTS RELIED ON IN THE MEETING 

Tough Choices: FY17 Structural Operating Deficit Discussion PPP 

Capital Needs for Ensuring System-Wide Accessibility PPP 
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